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Poll: What's more important than a tax cut? 

After-school programs and programs like Head Start 
rank with Social Security and Medicare. 

Social Security 
and Medicare 

After-School Programs 
& Programs Like 

Head Start 

Paying Off the 
National Debt 

Military Weapons 
& Military Pay 

Building New 
Highways 

67% 

66% 

48% 

32% 

27% 



The following tables summarize the results of two polls conducted by 
Opinion Research Corporation International for Fight Crime: Invest in Kids: 

August 12-15 

Question 1. 
To provide kids in your community with access lo good after-school programs and early 
childhood development programs like Head Start, would you be willing to: 

a) Pay more taxes? 
b) Pass up a tax cut? 

Pay more taxes? 50% 

Those who were unwilling to pay more taxes, but who were willing to pass up a tax cut: 24% 

Total percent of those willing to pay more taxes, pass up a tax cut, or both: 74% 

Question 2. 
Which of these priorities are more important than cutting taxes? 

Shoring up Social Security and Medicare. 67% 

Providing access to after-school programs and early 
childhood development programs like Head Start. 

66% 

Paying off the national debt. 48% 

Building new highways. 32% 

Building more advanced military weapons and 
spending more on military pay. 

27% 

Don't know / None of these 5% 

Question 3. 
As children in your community head back to school what are you most concemed about? 
[Those polled volunteered their own answers.] 

Violence / Crime 47% 

Inadequate Education 18% 

The Cost of Education 2% 

Any other Concerns 21% 

No Concern / No Answer 11% 



9 out of 10 Americans agree: 

Investing more in preventive 
programs for kids could 

greatly reduce crime. 

Agree / Strongly 
Agree 

Disagree / 
Strongly Disagree 

90% 

9% 

Don't Know / |f 1 % 
No Opinion 

Actual Question Wording: 

"Please indicate your level of agreement with the following statement: ' In the long run, America 
could greatly reduce crime i f we invested more in preventive efforts aimed at helping children and 
youth get the right start in l i fe. For example, community-based coaching for high-risk teen parents 
to improve their parenting. Head Start and other early childhood development programs, programs 
for troubled kids, and after-school programs and mentoring.'" 

Opinion Research Corporation Intemational, Caravan Services, 1011 respondents, July 1-3, 1999. 
Margin of error + or - 2%. 



In Fighting Juvenile Crime Should We 

Focus primarily on punishment 

or 
Focus equally on prevention programs 

for kids? 

Focus on 
Punishment ) 14% 

Focus Equally on 
Prevention 81% 

Don't Know/ ^ 
Neither 

5% 

Actual Question Wording: 

"Which of these statements comes closer to your views? 
1. America's fight against juvenile crime should focus primarily on locking up juvenile 
delinquents and other punishment when crimes are committed. 
2. America's fight against juvenile crime must include strong efforts to lock up dangerous 
delinquents, but should focus equally on prevention programs aimed at keeping kids from 
getting into trouble and on efforts to help get troubled kids back on track." 

Opinion Research Corporation Intemational, Caravan Services, 1011 respondents, July 1-3, 
1999. Margin of error + or - 2%. 



Itilv 1-3 1999 

Question 1 
Please indicate your level of agreement or disagreement with the following statement: "In 
the long run, America could greatly reduce crime if we invested more in preventive 
efforts aimed at helping children and youth get (he right start in life. For example, 
community-based coaching for high-risk teen parents to improve their parenting, Head 
Start and other early childhood development programs, programs for troubled kids, and 
after-school programs and mentoring." 

Investing more in preventive programs for kids could greatly reduce crime: 

Strongly Agree Total Disagree Strongly Total Don't 
Agree but not who Disagree who Know / 

Strongly Agree or Disagree Have no 
Strongly or Opinion 
Agree Strongly 

Disagree 
62% 27% 90% 6% 3% 9% 1% 

Question 2. 
Which of these statements comes closer to your view? 

a) America's fight against juvenile crime should focus on locking up juvenile 
delinquents and other punishment when crimes are committed. 

b) America's fight against juvenile crime must include strong efforts to lock up 
dangerous delinquents, but should focus equally on prevention programs aimed at 
keeping kids from getting into trouble and on efforts to help get troubled kids back on 
track. 

Should focus on locking up juvenile delinquents and other punishment 14% 

Should focus equally on prevention programs 81% 

Don't know / Neither 5% 

The CARAVAN surveys were conducted by Opinion Research Corporation Intemational 
for Fight Crime: Invest in Kids. 1016 adults, 18 years of age and over, were surveyed 
during the period of August 12-15, 1999, and 1011 adults were surveyed during the 
period July 1-3, 1999. 
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Resolution on Curbing School & Youth Violence 

Approved by the 

Major Cities Chiefs 

February 9, 1999 

RESOLUTION 

As police chiefs in Amenca's largest cities, we know that investments 
today to help kids get the right start are among America's most powerful 
weapons against crime. Quality child care, parenting coaching and after-
school programs can help kids leam the values and skills they need to become 
good neighbors instead of criminals. We therefore call on all our public 
officiaJs to adopt the policies described in FIGHT CRIME: INVEST IN 
KIDS School and Youth Violence Prevention Plan: 

"a* Assure all families access to quality child care for babies and preschool 
children. 

ra* Reduce child abuse and neglect by offering all at-risk parents "parenting 
coaches" through proven home visiting programs, as well as access to 
community-based family resource centers. 

ra- Help schools identify troubled and disruptive children at an early age, and 
provide children and their parents with the counseling and training that 
can help kids get back or, track. 

ra- Offer all school-age children and teens after-school programs and access 
to weekend and sun., .er programs that provide recreation, arts, academic 
support and community service experience. 

C&lganr, C*** *^ ' 
Morurrai CUa»di 

Cuarti 



1996-29 

NATIONAL SHERIFFS' ASSOCIATION 

Resolution 
NATIONAL SHERIFFS' ASSOCIATION SUPPORTS 

INVESTING IN OUR NATIONS YOUTH 

WHEREAS, public safely is thc principal yoal of the nalion'5 sheriffs; and 

WHEREAS, our nation's sheriffs work continuously to fight crime and remove criminals from 
our streets and neighborhoods; and 

WHEREAS, more and more "at-risk" kids are becoming involved in crime because they do not 
have any other positive alternatives; und 

WHEREAS, the peak hours for violent juvenile crime are between the end of school and 
8:00 p.m.; and 

WHEREAS, helping kids keep out of trouble during these hours is an efTcctive weapon against 
crime; and 

WHEREAS, investing in programs that educate parents and children to become good neighbors 
is beneficial to the community; and 

WHEREAS, quality child care, parental education and after-school programs can help kids 
learn the values and skills needed to become responsible adults instead of juvenile 
delinquents and adult criminals; and 

WHEREAS, shcrifls and other elected ofiiciols have a public duty and responsibility to ensure 
our kids have a fighting chance; now 



Resolution No. 1998-29, Page 2 

THEREFORE BE IT RESOLVED that the National ShcrifTs' Association supports programs to 
provide all infants, toddlers and preschoolers with quality educational child care at 
a price parents can afTord: and 

THEREFORE BE IT FURTHER RESOLVED that the National Sheriffs' Association strongly 
supports piograms designed to reduce child abuse and neglect by advocating 
"parenting coaches" through proven home visitation programs and community-
based family resource centers; and furthermore the National Sheriffs' Association 
strongly supports after-school programs, weekend programs, and summer 
programs that offer recreational activities, academic support, and community 
service opportunities to America's school-age children. 

Adopted at a meeting of tlie General 
Membership on this 1st day of July, 1998 
in Phoenix, Arizona 
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POUCE EXECUTIVE 
RESEARCH FORUM 

Resolution on Early Childhood Care and After-School Programs 

May 2, 1998 

As police professionals serving more than 40 percent of the nation's population, we are 

.deepfy committed to getting dangerous criminals off the street. But we also know that 

even the most effective policing, prosecution, and punishment wil l never be enough to 

win the fight against crime unless they are coupled with effective prevention and 

intervention programs that wiil minimize the need for back-end solutions. 

Findings 

Scientific research now clearly shows that quality educational child care, parenting 

coaching and after-school programs can have a dramatic anti-crime impact because 

they help kids leam right from wrong and leam the skills and values they need to 

become good neighbors instead of criminals. In some studies early childhood 

investments have reduced by as much as 90% the risk of subsequent delinquency and 

by as much as 80% the risk that a toddler will grow up to have been arrested five or 

more times as an adult. And after-school youth development programs have been 

proven to sharply reduce juvenile crime and juvenile victimization. 

Research also shows that investments in effective early childhood and youth 

development programs today will reap dramatic cost savings tomorrow. Boosting such 

investments represents not only a significant crime-reduction opportunity, but also an 

opportunity to substantially reduce budgetary demands on federal and state 

governments in the years to come. 

Call for Action 

We therefore adopt, as a legislative priority for this year, a call on all our elected 

officials to support policies that: 

• Ensure all communities the funds to provide all infants, toddlers and preschool 

children with quality, educational child care at a price their parents can afford. 
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Resolution on Early Childhood Care and After-School Programs 
May 1,1998 

• Reduce child abuse and neglect by offering all at-risk parents "parenting coaches" 

through proven home visiting programs, as well as access to community-based 

family resource centers. 

• Provide for all of America's school-age children and teens after-school 

programs, and access to weekend and summer programs that offer recreation, 

academic support and community service experience. 

• Increase existing funds for law enforcement and increase the discretionary 

authority of law enforcement executives to use those funds to support 

successful and proven crime-preventing investments in children and youth. 

America should move steadily forward to implement on a large scale the child care, 

early childhood development and after-school programs that have already been 

proven to prevent crime. We also urge that funds be allocated to permit ongoing 

evaluation of implementation as model programs are "scaled up," and research on 

other promising crime-prevention investments, in order to further refine our 

knowledge of best practices to protect public safety and improve developmental 

outcomes for at-risk youth. 
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RJSOLLTION 
ON 

CURBING YOUTH VIOLENCE 

WHIRE.\S, ihe NationaJ Distnct Auoriieys Association (NDAA) recognizes the 
importance of nurruring and responsible paremins and supports programs that promoic 
core fairuiy values, and inicp.'esuon and prevention iniriaL'ves dial fbcus on thc scriou.<; 
negative injpact of vioier.ce. abuse, neglect, crime and drags upon the lives uf youth; and 

WHEREAS, the collective experience of state and local prosecutors across !hc nation is 
that the incidence of abuse, juvenile crime and delinquency is srcatly increased when 
these basic ncedx of chiidr^ri have I D I been mer. 

NOW, THEREFORE, BE IT RESOLVED that the NDAA supports a coordinated and 
balanced approach to address our naiior/s p^winii youlh violence problem, emphasizing 
tlie importance o! proven prevention and intervenrinn initiatives, such as efforts to ensure 
ths availability of quality child-carc. after-school programs and nrosrams aimed at 
reducing child abuse, provided that such are not viewed as alternatives to tic 
apprshension and prcsecmion nt'juvenilc criminal offenders. 

Adopted by the Board of Dirsciors. March 21, 1998. at Clcarwatsr, Florida. 
9»-0]3.SrR. 
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Resolution on Curbing Youth Violence 
Approved by the Arizona Association of 

Chiefs of Police 

September 15, 1998 

RESOLUTION 

As chiefs of police working every day to get dangerous 

criminals off the streets, we know that investments today to 

help kids get the right start are among America's most 

powerful weapons against crime. The evidence is in that 

quality child care, parenting coaching and after-school 

programs can help kids learn the values and skills they need 

to become good neighbors instead of criminals. We 

therefore call on all our elected officials to adopt policies to: 

^ Provide all infants, toddlers and preschool children with 

quality educational child care at a price their parents can 

afford. 

^ Reduce child abuse and neglect by offering all at-risk 

parents "parenting coaches" through proven home 

visiting programs, as well as access to community-based 

family resource centers. 

Provide for all of America's school-age children and 

teens after-school programs, and access to weekend and 

summer programs that offer recreation, academic support 

and community service experience. 



Arizona County Attorney & Sheriff's Association 

Sheriff Marvin Hare, President 
Martha Chase, Secretary/Treasurer 

RESOLUTION 
ON 

CURBING YOUTH VIOLENCE 

WHEREAS, the Arizona County Attorney & Sheriff's Association recognizes the importance of 
nurturing and responsible parenting and supports programs that promote core family values, and 
intervention and prevention initiatives that focus on the serious negative impact of violence, abuse, 
neglect, crime and dnigs upon the lives of youth; and 

WHEREAS, the collective experience of state and local prosecutors across the nation is that the 
incidence of abuse, juvenile crime and delinquency is greatly increased when these basic needs of 
children have not been met; 

NOW, THEREFORE, BE IT RESOLVED that the Arizona County Attorney and Sheriff's 
Association supports a coordinated and balanced approach to address our nation's growing youth 
violence problem, emphasizing the importance of proven prevention and intervention initiatives, 
such as efforts to ensure the availability of quality child-care, after-school programs and programs 
aimed at reducing child abuse, provided that such are not viewed as alternatives to the apprehension 
and prosecution of juvenile criminal offenders. 

Adopted by Members, Arizona County Attorney & Sheriff's Association, May 14, 1998. 



Resolution on Curbing School & Youth Violence 

Approved by the 

California District Attorney's Association 

January, 1999 

RESOLUTION 

As prosecutors working every day to get dangerous criminals off the 
streets, we know that investments today to help kids get the right start are 
among America's most powerful weapons against crime. Quality child care, 
parenting coaching and after-school programs can help kids leam the values 
and skills they need to become good neighbors instead of criminals. We 
therefore call on all our public officials to adopt policies described in FIGHT 
CRIME: INVEST IN KIDS School and Youth Violence Prevention Plan: 

E3* 

cr 

E3-

Provide all infants, toddlers and preschool children with quality 
educational child care at a price their parents can afford. 

Reduce child abuse and neglect by offering all at-risk parents "parenting 
coaches" through proven home visiting programs, as well as access to 
community-based family resource centers. 

Help schools identify troubled and disruptive children at an early age, and 
provide children and their parents with the counseling and training that 
can help kids get back on track. 

Provide for school-age children and teens after-school programs and 
access to weekend and summer programs that offer recreation, academic 
support and community service experience. 



Orgtnuatlon founded fcy W» Sntffii m 

RESOLUTION 
OH 

CURBING SCHOOL * YOUTH VIOLBNCB 

WHBRSAB: SHERIFFS WORK EVERY DAY TO GET DANGEROUS CRIMINALS OFF THE 
STREETS; AND 

WHEREAS: KNOWING THAT AN INVESTMENT IN HELPING KIDS GET THE RIGHT START 
IS AMONG AMERICA'S MOST POWERFUL WEAPONS AGAINST CRIME; AND 

WHEREAS: QUALITY CHILD CARE, PARENTING COACHING AND AFTER-SCHOOL 
PROGRAMS CAN HELP KIDS LEARN THE VALUES AND SKILLS THEY NEED TO BECOME 
GOOD NEIGHBORS INSTEAD OF CRIMINALS; AND 

WHEREAS: THE FOLLOWING POLICIES ARE PART OF THE FIGHT CRIME: INVEST IN 
KIDS SCHOOL AND YOUTH VIOLENCE PREVENTION PLAN: 

PROVIDE ALL INFANTS, TODDLERS AND PRESCHOOL CHILDREN WITH 
QUALITY EDUCATIONAL CHILD CARE AT A PRICE THEIR PARENTS CAN 
AFFORD; 

REDUCE CHILD ABUSE AND NEGLECT BY OFFERING ALL AT-RISK PARENTS 
"PARENTING COACHES" THROUGH PROVEN HOME VISITING PROGRAMS. AS 
WELL AS ACCESS TO COMMUNITY-BASED FAMILY RESOURCE CENTERS; 

HELP SCHOOLS IDENTIFY TROUBLED AND DISRUPTIVE CHILDREN AT AN 
EARLY AGE, AND PROVIDE CHILDREN AND THEIR PARENTS WITH THE 
COUNSELING AND TRAINING THAT CAN HELP KIDS GET BACK ON TRACK, 
AND 

PROVIDE FOR SCHOOUAGE CHILDREN AND TEENS AFTER-SCHOOL AND 
ACCESS TO WEEKEND AND SUMMER PROGRAMS THAT OFFER 
RECREATION, ACADEMIC SUPPORT AND COMMUNITY SERVICE 
EXPERIENCE; NOW, THEREFORE BE IT 

ABSOLVED: THAT THE CALIFORNIA STATE SHERIFFS' ASSOCIATION URGES PUBLIC 
OFFICIALS TO ADOPT POLICIES SET FORTH IN FIGHT CRIME: INVEST IN KIDS SCHOOL 
AND YOUTH VIOLENCE PREVENTION PLAN; AND 

IT IS FURTHER RESOLVED: THAT THE CALIFORNIA STATE SHERIFFS' ASSOCIATION 
ENCOURAGES MEMBERS TO REVIEW FIGHT CRIME: INVEST IN KIDS CRIME PREVENTION 
RESEARCH AND IMPLEMENTATION STRATEGIES, AND JOIN ITS ANTl-CjaME EFFORTS. 

Attest-

JLP/anc 
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Resolution on Curbing 
School & Youth Violence 

Approved by the 

Illinois Association of Chiefs of Police 

December, 1998 

RESOLUTION 
As police chiefs working every day to get dangerous criminals off the streets, we 

know that investments today to help kids get the right start are among America's 

most powerful weapons against crime. The evidence is in that quality child care, 

parenting coaching and after-school programs can help kids learn the values and 

skills they need to become good neighbors instead of criminals. We therefore call 

on all our elected officials to adopt policies named in FIGHT CRIME: INVEST IN 

KIDS School and Youth Violence Prevention Plan: 

• Provide all infants, toddlers and preschool children with quality educational 

child care at a price their parents can afford. 

• Reduce child abuse and neglect by offering all at-risk parents "parenting 

coaches" through proven home visiting programs, as well as access to 

community-based family resource centers. 

• Help schools identify troubled and disruptive children at an early age, and 

provide children and their parents with the counseling and training that can 

help kids get back on track. 

• Provide for school-age children and teens after-school programs and access 

to weekend and summer programs that offer recreation, academic support 

and community service experience. 

The IACP encourages members to review FIGHT CRIME: INVEST IN KIDS 

ILLINOIS ' crime prevention research and implementation strategies, and join 

their anti-crime efforts if they see fit. 

* FCPO CHAPTER 172 * 



Resolution on Curbing School & Youth Violence 
Approved by the 

Illinois State's Attorneys Association 

December 9, 1998 

RESOLUTION 

As State's Attorneys working every day to get dangerous 

criminals off the streets, we know that investments today to 

help kids get the right start are among America's most 

powerful weapons against crime. The evidence is in that 

quality child care, parenting coaching and after-school 

programs can help kids leam the values and skills they need 

to become good neighbors instead of criminals. We 

therefore call on all our elected officials to adopt policies 

advocated by FIGHT CRIME: 1MVEST IN KJDS ILLINOIS to: 

•c?" Provide all infants, toddlers and preschool children wi th 

quality educational child care at a price their parents can 

afford. 

"S" Reduce child abuse and neglect by offering all at-nsk 

parents "parenting coaches" through proven home 

visiting programs, as well as access to community-based 

family resource centers. 

•GF" Provide for school-age children and teens after-school 

programs and access to weekend and summer programs 

that offer recreation, academic support and community 

service experience. . 

The 1SAA encourages local State's Attorneys to review the 

infonnation from FIGHT CRIME: INVEST IN KIDS ILLINOIS and get 

involved in their crime prevention efforts if they see f i t . 
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Resolution on Curbing School and Youth Violence 

Approved by the board of the 

Iowa State Sheriffs & Deputies' Association 

September 16, 1999 

RESOLUTION 

As Sheriff s and Deputies working every day to get dangerous criminals off the streets, we know 
that investments today to help kids get the right start are among America's most powerful 
weapons against crime. Quality child care, parenting coaching and after-school programs can 
help kids learn the values and skills they need to become good neighbors instead of criminals. 
We therefore call on all our public officials to adopt the policies described in the FIGHT 
CRIME: INVEST IN KIDS School and Youth Violence Prevention Plan: 

• Assure all families access to quality child care for babies and preschool children 

• Reduce child abuse and neglect by offering all at-risk parents "parenting coaches" through 
proven home visiting programs, as well as access to community-based family resource 
centers. 

• Help schools identify troubled and disruptive children at an early age, and provide children 
and their parents with the counseling and training that can help kids get back on track. 

• Offer all school-age children and teens after-school programs and access to weekend and 
summer programs that provide recreation, arts, academic support and community service 
experience. 
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Whereat, we, as police chiefs working every day to get dangerous 
criminals off the streets and we know that investments today to help kids 
gei the right start are among America's most powerful weapons against 
crime, and, 

Whereas, the evidence that quality child care, parenting coaching and 
after-school programs can help kids learn the values and skills they need 
to become good citizens instead of criminals; and 

Whereas, we recognize that children are the key to our future, and, 

Whereat, crime prevention is everyone's responsibility, 

Be it Resolved, that the Maine Chiefs of Police Association by 
unanimous vote, call out to all elected officials to adopt policies to. 

Provide all infants, toddlers and preschool children with quality 
educational childcare at a price their parents can afford. 

Reduce child abuse and neglect by offering all at-risk parents 
'Tarenting coaches" through proven home visitation programs, as 
well as access to community-based family resource centers 

Provide for all of Maine's school-age children and teens after 
school programs, and access to weekend and summer programs 
that offer recreation, academic support and community service 
experience. 

Date 

C.O.P.s Care 
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RESOLUTION 

As law enforcement officials constantly working to remove dangerous criminals 
off our streets, we know that current investments to help kids get a positive start 
in life are among America's most powerful weapons against crime. Quality 
child care, quality parenting, coaching and after-school programs have proven to 
be effective tools to teach kids the values and skills they need to become good 
citizens instead of criminals. We, therefore, call on all our elected officials to 
adopt policies to: 

• Provide all infants, toddlers and preschool children with quality 
educational childcare at a price that all parents can afford. 

• Reduce child abuse and neglect by offering all at-risk parents 
"parenting coaches" through proven home visiting programs, as 
well as, access to community-based family resource centers. 

Provide for all of America's school-age children and teens, after-
school programs and access to weekend and summer programs 
that offer recreation, academic support and community service 
experience. 
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New York State Association of Chiefs of Police, Inc. 
99th Annual Training Conference 

Sheraton-Saratoga Springs Hotel and Conference Center 
Saratoga, New York 

July 26 - 30, 1999 

CONFERENCE RESOLUTIONS 

RESOLUTION #37 Urges Public Officials to Adopt the 
Policies Described in FIGHT CRIME: 
INVEST IN KIDS School and Youth 

Violence Prevention Plan 

WHEREAS, as Police Chiefs working every day to get dangerous criminals off the 
streets, we know that today's investments to help kids get the right start are among 
America's most powerful weapons against crime; and 

WHEREAS, quality child care, parenting coaching and after-school programs can help 
kids leam the values and skills they need to become good neighbors instead of criminals; 

NOW, THEREFORE, BE IT RESOLVED, that the New York State Association of 
Chiefs of Police, Inc. calls on all our public officials to adopt the policies described in 
FIGHT CRIME: INVEST IN KIDS School and Youth Violence Prevention Plan: 

...Assure all families access to quality child care for babies and preschool children. 

...Reduce child abuse and neglect by offering all at-risk parents "parenting coaches" 
through proven home visiting programs, as well as access to community-based family 
resource centers. 

...Help schools identify troubled and disruptive children at an early age and provide 
children and their parents with the counseling and training that can help kids get 
back on track. 

...Offer all school-age children and teens after-school programs and access to weekend 
and summer programs that provide recreation, arts, academic support and community 
service experience. 

Saratoga, New York 
1999 

July 30, 
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Whereas, we, as police chiefs in North Carolina's cities, working every day 
to get dangerous criminals off the streets, and we know that investments 
today to help kids get the right start are among North Carolina's most 
powerful weapons against crime; and, 

Whereas, the evidence that quality child care, parenting coaching and 
after-school programs can help kids leam the values and skills they need to 
become good citizens instead of criminals; and 

Whereas, we recognize that children are the key to our future; and, 

Whereas, a primary objective ofthe Association is crime prevention and we 
recognize that crime prevention is everyone's responsibility. 

Be it Resolved, that the North Carolina Association of Chiefs of Police 
therefore call on all our elected officials to adopt policies named in Fight 
Crime Invest In Kids Quality Early Childhood And Youth Development Programs: 
Powerful Weapons Against Crime In North Carolina and School and Youth 
Violence Prevention Plan to: 

o Provide all infants, toddlers and preschool children with quality 
educational child care at a price their parents can afford; 

o Strengthen families and reduce child abuse, neglect and delinquency by 
offering all at-risk parents (at their option) "parenting coaches" through 
proven home visitation programs; 

o Provide for all of North Carolina's school-age children and teens access 
to after school programs, weekend and summer youth development programs that 
offer recreation, academic support, tutor-mentoring resources and community 
service experience, and; 

o Help schools identify troubled and disruptive children at an early age, 
and provide children and their parents with the counseling and training that 
can help kids get back on track. 

Adopted t h i s the 23rd day of February, 1999 

Chief Robert E. Cansler, President 
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RHODE ISLAND POLICE CHIEFS' ASSOCIATION 

RESOLUTION 

As law enforcement officials constantly working to remove 
dangerous criminals off our streets, we know that current 
investments to help kids get a positive start in life are 
among America's most powerful weapons against crime. 
Quality child care, quality parenting, coaching and after-
school programs have proven to be effective tools to teach 
kids the values and skills they need to become good 
citizens instead of criminals. We therefore call on all our 
elected officials to adopt policies to: 

• Provide all infants, toddlers and preschool children 
with quality educational childcare at a price that all 
parents can afford. 

• Reduce child abuse and neglect by offering all at-
risk parents "parenting coaches" through proven 
home visiting programs, as well as, access to 
community-based family resource centers. 

• Provide for all of America's school-age children and 
teens, after-school programs and access to weekend 
and summer programs that offer recreation, 
academic support and community service 
experience. 



Resolution on Curbing School & Youth Violence 

Approved by the 

Texas Police Chiefs Association 

February, 1999 

RESOLUTION 

As police chiefs working every day to get dangerous criminals off the 
streets, we know that investments today to help kids get the right start are 
among America's most powerful weapons against crime. Quality child care, 
parenting coaching and after-school programs can help kids leam the values 
and skills they need to become good neighbors instead of criminals. We 
therefore call on all our public officials to: 

ra* Provide all infants, toddlers and preschool children with quality 
educational child care at a price their parents can afford. 

'Qf Reduce child abuse "and neglect by offering all at-risk parents "parenting 
coaches" through proven home visiting programs, as well as access to 
community-based family resource centers. 

•GF Help schools identify troubled and dismptive children at an early age, and 
provide children and their parents with the counseling and training that 
can help kids get back on track. 

•s* Provide for school-age children and teens after-school programs and 
access to weekend and summer programs that offer recreation, academic 
support and community service experience. 



THE NATION'S NEWSPAPER 
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TUESDAY, NOVEMBER 2, 1999 

NATIONLINE 
HELPING KIDS: Child-care and after-school programs are 
better ways to end juvenile violence than hiring more police 
officers, prosecuting children as adults or increasing securi­
ty in schools, according to a survey of 556 police chiefs re­
leased at the annual convention of the International Associa­
tion of Chiefs of Police in Charlotte, N.C. The survey, 
commissioned by Fight Crime. Invest in Kids, found that 
69% identified child care and after-school programs as their 
top solutions to fighting juvenile crime. By comparison, 17% 
of the chiefs said more children should be prosecuted as 
adults, 13% said hiring more officers would be their top solu­
tion, and 1% opted for adding metal detectors and surveil­
lance cameras to schools. —. Gary Fields 



(The (Charlotte (Dbsemr 
Police 
say care 

After-school care prevents 
youth crime, chiefs believe 

By LEIGH DYER 
Sta/fWriter 

If it came to choosing between money to hire 
more officers and money to pay for expanded 
after-school and child-care programs, most of 
the nation's police chiefs would choose the pro­
grams for children, a new poll released Mon­
day found. 

In the poll results announced in Charlotte, 69 

percent of 556 chiefs ranked after-school ana 
child-care programs as the most effective strat­
egy to reduce youth violence. That's over five 
times the number who ranked hiring more po­
lice officers as their top priority - just 13 per­
cent. 

"We can't spend a dollar better than an in­
vestment in our children," said Charlotte-
Mecklenburg Police Chief Darrel Stephens, 
who conducted the news conference outside 
the Charlotte Convention Center. 

The Washington-based nonprofit group 
"Fight Crime: Invest in Kids," released the poll 
during the convention of the Intemational As­
sociation of Chiefs of Police. 

The crime-fighting group is now using the 
poll results to push Congress to increase fund­
ing for child care and after-school programs 
over the next five years. At a minimum, the 
group wants to see $800 million in funding for 
childhood initiatives proposed by President 
Clinton restored to the federal budget, where it 
was trimmed by lawmakers earlier this year. 
Sandy Newman, Fight Crime's president, said 
the funding shouldn't stop there. 

The Major Cities Police Chiefs association, 
the National Sheriff's Association and the Po­
lice Executive Research Forum have endorsed 
the call for increased funding. The N.C. Associ­
ation of Police Chiefs has also endorsed the 
proposal, but the S.C. association has not taken 
a vote. 

Mecklenburg District Attorney Peter Gil­
christ noted that studies show juvenile crime 
triples in the. hour after the school day ends. 
Other studies show students who don't attend 
after-school programs are six times more likely 
to be convicted of a crime during their high 
school years than those who do attend 
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Police urge better care for children 
POLL/romIC 

such programs, he said. 
Dozens of other chiefs from 

around the country voiced their 
support Monday. "Investing in 
our young people and investing 
in families are much more cost-
effective than the investment we 
make in building prisons," said 
Joseph Samuels, chief of police in 
Richmond, Calif. 

After receiving federal funds 
throughout the 1990s to enlarge 
their poUce forces, many chiefs 
say they still wouldn't turn down 
the opportunity to hire more offi­
cers. But the poll shows many 
chiefs believe other priorities are 
more important, Fight Crime offi­
cials said. 

The poll asked chiefs to select 
their top priority among four 
youth-violence prevention mea­
sures. In addition to the 69 per­
cent who chose after-school and 

child-care prpgrams and the 
13 percent who chose hiring more 
officers, 17 percent voted for 
prosecuting more juveniles as 
adults, and 1 percent chose in­
stalling more metal detectors and 
surveillance cameras in schools. 

In a separate question, 91 per­
cent of the poll respondents said 
they agreed that without more 
funding for after-school and 
child-care programs, "we will pay 
far more later in crime, welfare 
and other costs." 

Professors from George Mason 
University conducted the survey 
from Oct. 14 to Oct. 27. They re­
ceived 556 responses from 855 
randomly selected municipal po­
lice chiefs. The margin of error 
was plus or minus 5 percentage 
points. 

Monday's announcement was 
part of an ongoing discussion at 
the chiefs convention about 
ways to reduce youth violence, 
particularly in schools. Hundreds 

of chiefs crowded into workshops 
Sunday and Monday to leam 
about the latest school violence 
prevention programs across the 
country. Many officials also dis­
cussed their retooled plans for re­
sponding to school crises in the 
wake of last April's school shoot­
ings in Littleton, Colo. 

But Fight Crime's Newman 
said using metal detectors and 
other security measures to drive 
violence out of schools won't 
solve the problem of youth vio­
lence. 

"In an average week, 40 kids 
are killed in America by violence. 
That's 150 Littletons a year," 
Newman said. 

"We won't have accomplished 
much if we just move violence out 
of the schools and into communi­
ties." 

Reach public safety reporter Leigh 
Dyer at (704) 358-5058 or 
ldyer@charlotte.com. 



THE PLAIN DEALER 
To help teens, police favor after-school efforts 

over more enforcement 
By TOM DIEMER 

and STEPHEN KQFF 
PLAIN DEALER BUREAU 

WASHINGTON - A majority 
of the men and women on the 
front lines in the fight against 
youth crime say expanded after-
school programs and better child 
care would be more effective in 
dealing with troubled kids than 
hiring extra cops or installing 
metal detectors in schools, 
according to a new national sur­
vey. 

Chief Edward A. Flynn of Ar­
lington, Va., said he knew the 
finding would strike many as 
"counter-intuitive," since it is as­
sumed police favor tough en-

as Head Start "would greatly re­
duce youth crime and violence." 

When asked to rank anti-crime 
strategies, 69 percent thought 
after-school programs were most 
effective, while 17 percent said 
prosecuting more juveniles as 
adults was preferable. Thirteen 
percent said the most effective 
strategy would be to hire addi­
tional officers to investigate 
youth crimes. Only 1 percent rê  
sponded that more metal detec­
tors-and surveillance cameras in 
schools would solve youth vio­
lence. 

"People who don't/know a lot 
about what policing has been 
through in the last several years 

forcement over a preventive ap­
proach. That is no longer the 
case, he said. 

" I think we need after-school 
programs and we need to help 
turn kids around and try and give 
them some direction," said 
Shaker Heights Chief Walter 
Ugrinic, who agreed with the sur­
vey findings. Children and par­
ents, especially single parents, 
need help in getting through the 
late afternoon and evening hours, 
which is when authorities say 
most youth crime occurs. 

Given a choice of spending 
$100,000 on youth-crime officers 
or on programs for kids, Ugrinic 
said, "I'd go with after-school 

would assume that the police 
policy-makers would be heavy on 
punishment, heavy on reaction, 
heavy on sanctions when it comes 
to trying to deal with our crime 
problem," Flynn said. "If any­
thing, the opposite would be 
true." 

George Mason University con­
ducted the mailed survey for 
Fight Crimes: Invest in Kids, an 
anti-crime group — favoring pre­
ventive approaches — made up of 
police chiefs, sheriffs, prosecut­
ors, criminologists and victims of 
crime. Nearly one-third of those 
polled were, from cities with pop­
ulations above 100,000; the mar­
gin of error was plus or minus 5 
percentage points. 

programs. What's two [more] of­
ficers going to do for me? They're 
going to bring these kids in, but 
now what am I going to do with 
them? I'd rather take the $100,000 
and help 50 kids than arrest 100. 
The goal is to work with our kids, 
to turn them around." 

Chief Flynn and Sanford New­
man, president of Fight Crime: 
Invest in Kids, will" release the 
survey of 566 police chiefs today 
in Charlotte, N.C, where the In­
ternational Association of Chiefs 
of Police is holding its conven­
tion. The poll showed that 86 per­
cent of the chiefs questioned 
agree that after-school .activities, 
and educational child care such 

Elyria Police Capt. Dennis Will 
said a mix of after-school pro­
grams was needed. 

"Some are athletic, others are 
mentoring programs or tutoring 
for school, others are just social 
programs we put together to give 
the kids an alternative. And one 
of the aims is obviously to get 
them before they get into a cycle 
that's going to lead them down the 
wrong path," Will said. "1 abso­
lutely think that's a worthwhile 
thing. It may not be the overall 
solution, but I believe it's money 
well spent." 

e-maili tdiemer@Dlalnd.com 
Phone: (216) 999-4212 
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As youth homicide arrests rise, 
police chiefs weigh in on prevention 

Officers want more after-school programming 

BY FRANK A. AUKOFER 
of the Journal Sentinel staff 

Washington — America's police chiefs 
overwhelmingly believe that the best 
strategy for reducing youth violence and 
crime is to provide more after-school and 
educationa child care programs. 

Only a few are convinced that more 
metal detectors and surveillance cameras 
in schools would help. 

Those are the major conclusions of^» 
new survey, released this morning at & 
convention of the International Associa­
tion of Chiefs of Police in Charlotte, N.C. 

By a whopping 69%, the chiefs en­
dorsed after-school programs and educa­
tional child care. That far outstripped the 
second choice, prosecuting more juve­
niles as adults, which was chosen by just 
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Chiefs/More 
progranmiing 

sought 
From page 1 

17%'bf those responding to the 
survey. 

Only 1% of the chiefs said 
they believed installing more 
metal detectors and surveillance 
cameras in schools was an effec­
tive strategy against youth vio­
lence and crime. A total of 13% 
endorsed hiring more police of­
ficers to investigate juvenile 
crime. 

Responding to a question 
about after-school programs 
and early educational efforts 
like . 'Head Start, 86% of the 
chiefs said expanding those pro­
gram's would greatly reduce 
youth violence and crime. 

Only 14% replied that such an 
expansion would have little im­
pact. 

The survey, conducted be­
tween Oct. 14 and Oct 27, went 
to 855 randomly selected police 
departments: around the coun­
try, large as well as small. The 

• chiefs were asked to "guide 
elected officials" by selecting 
among the four main strategies. 

A total of 556 chiefs respond­
ed, a rate of 65%. 

The survey was conducted by 
two jprofessors from George Ma­
son University in Fairfax, Va. — 
Stephen D. Mastrofski and Scott 
Keeter — and commissioped by 
Figl&^mie: Invest In Kid;*, a bi­
partisan, non-profit organiza­
tion of police chiefs, sheriffs, 
prosecutors and victims of vio­
lence. 

Among the members of the 
organization's state and national 
advisory committee are Milwau­
kee County Sheriff Lev Baldwin 
and iDistrict Attorney Paul 
Bucher aind Sheriff William Kru­
ziki of Waukesha County. 

At a briefing for reporters, the 
police chief of Arlington, Va., 
Edward A. Flynn, described the 
survey's results as counter-intu­
itive. He said most people likely 
assumed that police chiefs 
would be heavy on punishment, 
quick reaction to crimes and 
tough laws. 

' 'U anything," he said, "the 
opposite is true." 

Flynn, a member of the board 
of Fight Crime: Invest in Kids, 
«;-iirt'nntirp H^n^rHn^nfc all r\\rt>r 

A survey released at the.Internatiprtai Association of Chiefs of 
Police convention found that by a wide margin the chiefs endorsed 

after-school progwms and educational child care as the best 
strategy for rediidng youth violence and crime. 

[ Which of these strategies do you 
think is most effective? 

_l Provide more after-school programs 
and educational child care programs £ 
- i ^ H M M B l i i 69% 
- I Prosecute mom juveniles as adults 

- t Hire more police officers to 
investigate juvenile crimes 

' J Install mGre metal detectors and 
surveillance cameras in schools 

I Top chokesof chiefs 
;;3;A comparison of jurisdictions 
fjjtSy p o p u i a l ^ ^ ^ 
t " I B After-school/ : 
I : flB Educational 
! child care 

Hire more 
officers :, 

81 

13 |13 114 Hi4 

Source: George Mason University Department of Public and International Affairs 

the nation were moving toward 
the "known but seldom under­
stood" concept of community 
policing, in which the police re­
spond to problems in neighbor­
hoods as defined by the resi­
dents. 

But he said police chiefs 
sometimes did not publicly en­
dorse such strategies as educa­
tional child care and after-
school programs because they 
feared "it might brand them as 
liberals." 

For that reason, Flynn said, all 
of the chiefs who were surveyed 
were guaranteed anonymity. 

The public, he said, expects 
law officers to be "heavy on the 
enforcement side," although 
"there's a lot more going on in 
the profession." 

Flynn said the most danger­
ous criminal activity period was 
right after school. Juvenile crime 
triples after school and peaks at 
3 p.m, he said. So, he said, it 
makes sense to counter peer 
group pressures by providing 
mentors and activities for young 
people in the 3 p.m. to 8 p.m. 
time period. 

Preschool programs also are 
crucially important, he said, as 
are programs to help people de­
velop parenting skills so they 
can cope with the problems in­
volved in rearing children. Fly­
nn pointed out that 75% of the 
calls to which police officers re­
spond are social problems, es­
pecially domestic disputes. 

"Kids are involved as victims 
and observers," he said. 

Bucher, a member of the Fight 
Crime: Invest in Kids advisory 
committee, said the results of 
t U o <. i •>- . ,„ , . A ; A „ „ t . . : , . „ u ™ 

Journal Sentinel 

Much of the public incorrectly 
thinks "just because we're law 
enforcement officers, the men­
tality is Mock 'em up.' " 

However, "police are more 
proactive," promoting such pro­
grams as school liaison officers 
and outreach activities, he said. 

"At least in Waukesha and 
southeastern Wisconsin (the 
feeling is that) giving kids alter­
natives will go the longest way," 
Buchersaid. 

Another advisory committee 
member, Baldwin, called police 
chiefs realists. 

"We know what we need to 
do," he said, "If they're going to 
be in a gang, they're going to be 
in our gang; If we get them on 
the front end, I won't have to 
worry about seeing them." 

Baldwin gave the Safe & 
Sound initiative as an example 
of what the Milwaukee metro­
politan area is doing to try to re­
duce juvenile crime and vio­
lence. The program is setting up 
"safe places" where tutoring 
and recreation are available 
after school, in evenings and on 
weekends. 

Sanford A. Newman, presi­
dent of Fight Crime: Invest In 
Kids, said studies showed that 
juveniles in after-school and 
ireschool programs were far 
ess likely to be involved in 

crimes, and far less likely to 
commit crimes later in life. 

But he said schools were not 
meeting this need, and Con­
gress and local governments 
were not providing enough 
money for such programs. 

E/don Knoche of the Journal Sentinel 



After-school programs 
backed by police chiefs 
By Bill McAllister 
Denver Post Washington Bureau Chiel 

WASHINGTON - The nation's 
police chiefs overwhelmingly be­
lieve that after-school programs 
for youngsters are a more effec­
tive way to fight crime than ad­
ding more police officers, ac­
cording to a survey to be 
released today. 

The surprising findings of the 
survey of 556 police chiefs go 
counter to the "get-tough" more-
cops approach pushed by Presi­
dent Clinton and many members 
of Congress. 

But the findings did not sur­
prise officials of the coalition 
Fight Crime: Invest in Kids, a 
nonpartisan group that has been 
advocating such a program since 
its founding in 1996. It sponsored 
the survey and plans to officially 
announce the results this morn­
ing at a convention of the Inter­
national Chiefs of Police in Char--
lotte, N.C, a group that should be 
receptive to the findings. 

Politicians resist idea 

Most politicians, however, 
seem to advocate much more pu­
nitive steps, the group acknowl­
edged as it provided reporters 
with an advance look at the sur­
vey. 

"The president and Congress 
just don't get it," said Sanford A. 
Newman, Fight Crime's presi­
dent. 

Arlington, Va., Police Chief 
Edward Flynn said the findings 
show that the nation's police ad­
ministrators no longer view their 
job as just responding to crime, 
but as advocating programs to 
prevent crime. 

Most chiefs also realize that 
most juvenile ci imes tend to oc­
cur between 3 p.m. and 8 p.m., 
the after-school hours when an 
estimated 7 million children lack 
adult supervision, the officials 
said. 

Flynn expressed surprise that 
few politicians seem to be taking 
seriously what the chiefs have 
advocated. 

"Politicians like us standing 
behind them — with our mouths 
shut," Flynn quipped during a 
media preview of the survey. 

The survey, conducted by 
George Mason University in the 
Virginia suburbs in the after­
math of the massacre at Colum­
bine High School, showed that 
nearly nine of 10 police chiefs 
believe expanding after-school 
programs and providing educa­
tional child-care programs such 
as Head Start would "greatly re­
duce youth crime and violence." 

Asked what strategies are 
most effective in fighting juve­
nile crimes, nearly seven of 10 
said more after-school programs 
and child care programs. Seven­
teen percent said prosecuting ju­
veniles as adults would help. 

Thirteen percent said hiring 
more police to investigate juve­
nile crime would help, and only 1 
percent favor installing metal 
detectors and surveillance cam­
eras in schools. 

Pay now or pay later 

If the nation does not invest in 
such strategies, the chiefs said 
by a ratio of better than 9-to-l 
that the nation will "pay far 
more later in crime, welfare and 
other costs." 

Asked to rate various strate­
gies for fighting crime, the chiefs 
once again gave the highest 
marks to after-school programs, 
which received a top rating from 
57 percent of those responding to 
the survey. 

Fifty-three percent said they 
rated highly programs that pro­
vide "parent coaching for high-
risk families." Fourteen percent 
gave top ratings to prosecuting 
juveniles as adults, 7 percent to 
building more juvenile detention 
centers, and 4 percent to putting 
metal detectors in schools 

The survey was mailed in mid-
October to 855 chiefs, 65 percent 
of whom responded. That gave 
ihe survey a margin of error of 
plus or minus 5 percentage 

points, the George Mason re­
searchers said. 

Clinton, who made adding new 
police officers a central theme of 
bis anti-crime program, also has 
advocated increases in after-
school programs, but Congress 
has rejected many of them, the 
j^ght Crime group noted. 

Fight Crime: Invest in Kids 
as organised with the financial 
ipport of a number of private 
>undations. It has actively lob-

iied for more funding for after-
school programs and other com­
munity-based efforts that help 
identify troubled children before 
ihey have problems with the law. 

Previous polls commissioned 
by the group showed that the 
public would overwhelmingly 
support giving up a tax rebate or 
paying more taxes to provide 
better access to after-school pro­
grams and programs such as 
Head Start. 
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Not all poiice chiefs 
(get tough1 on youth crime 
A survey of the countys police chiefs shows they favor after-school 
prograrps as a more effectrve way to fight prime than adding more officers. 

1. Chiefs were asked about the effectiveness of after-school programs 
on youth crime and violence: 

r Would have little 
impact on youth 

,., crime and violence 
Would greatly - ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 
reduce youth 
crime and violence 

2. Chiefs were asked about most effective strategies to combat 
youth crime: 

Provide more after-school ; , 
programs and educational child­
care programs ^ " *'' -r 

Prosecute more juveniles as adults 

Hire more police officers to * ' 
investigate juvenile crimes 

Install more metal detectors and g i % 
surveillance cameras in schools Wv~, 

3. Chiefs were asked whether investing more in after-school and child­
care programs is worth it: 

Not worth the payoff 

Will pay far more ' ^ ^ ^ ^ ~ * 
later 

4. Chiefs were asked to rate strategies from 1 to 5. Here are the 
percentages that rated a particular strategy,best: 

Metal Building Pro$e<wt<Head Start Parent After-
detectors more ing moref = «r similar coaching school 
in schools juvenile Juveniles early for high- and 

detention as adullts childhood risk . summer 
centers education families youth 

programs 

Source: George Mason University for Fight Crime: Invest in Kids TTie Denver Posl 
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Police say care for kids is vital 

After-school care prevents youth crime, chiefs believe 

By LEIGH DYER 

I f it came to choosing between money lo hire more officers and money to pay for expanded 
after-school and child-care programs, most of the nation's police chiefs would choose the 
programs for children, a new poll released Monday found. 

In the poll results announced in Charlotte, 69 percent of 556 chiefs ranked after-school and 
child-care programs as the most effective strategy to reduce youth violence. Thai's over Five 
times the number who ranked hiring more police officers as their top priority - just 13percent. 

"We can't spend a dollar better than an investment in our children,'' said Charlotte-Mecklenburg 
PoUce Chief Darrel Stephens, who conducted the news conference outside the Charlotte 
Convention Center. 

The Washington-based nonprofit group "Fight Crime: Invest in Kids." released the poll during 
the convention of the Intemational Association of Chiefs of Police. 

The crime-fighting group is now using the poll results to push Congress to increase funding for 
child care and after-school programs over the next five years. At a minimum, the group wants to 
see $800 mill ion in funding for childhood initiatives proposed by President Clinton restored to 
the federal budget, where it was trimmed by lawmakers earlier this year. Sandy Newman, Fight 
Crime's president, said the funding shouldn't stop there. 

The Major Cities Police Chiefs association, the National Sheriffs Association and the Police 
Executive Research Forum have endorsed the call for increased funding. The N.C. Association 
of Police Chiefs has also endorsed the proposal, but the S.C. association has not taken a vote. 

Mecklenburg District Attorney Peter Gilchrist noted that studies show juvenile crime triples in 
the hour after the school day ends. Other studies show students who don't attend after-school 
programs are six times more likely to be convicted of a crime during their high school years 
than those who do attend such programs, he said. 

Dozens of other chiefs from around the country voiced their support Monday. "Investing in our 
young people and investing in families are much more cost-effective than the investment we 
make in building prisons," said Joseph Samuels, chief of police in Richmond, Calif. 

After receiving federal funds throughout the 1990s to enlarge their pohce forces, many chiefs 
say they still wouldn't turn down the opportunity to hire more officers. But the poll shows many 
chiefs believe other priorities are more important. Fight Crime officials said. 

The poll asked chiefs to select their top priority among four youth-violence prevention 
measures. In addition to the 69percent who chose after-school and child-care programs and the 
13percent who chose hiring more officers, 17percent voted for prosecuting more juveniles as 
adults, and 1 percent chose installing more metal detectors and surveillance cameras in schools. 

http://www. charlotte, com/obse rve rl 1102schools.htm#email Page 1 ot 2 



Police say care for kids is vital 

JFIM 

Gardenmo 
Home 

• Entertainment 
Just Go 
Arts ' 
'Book reviews 

11/2/99 2:19 PM 

RESOURCES 
'Storv search' 

Site index 
City Guide 
Contact us 

'Feedback 
ghgrlpttepprh MM 

V.' 

In a separate question, 91 percent ofthe poll respondents said they agreed that without more 
funding for after-school and child-care programs, "we wi l l pay far more later in crime, welfare 
and other costs." 

Professors from George Mason University conducted the survey from Oct. 14 to Oct. 27. They 
received 556 responses from 855 randomly selected municipal police chiefs. The margin of 
error was plus or minus 5 percentage points. 

Monday's announcement was part of an ongoing discussion at the chiefs convention about 
ways to reduce youth violence, particularly in schools. Hundreds of chiefs crowded into 
workshops Sunday and Monday to leam about the latest school violence prevention programs 
across the country. Many officials also discussed their retooled plans for responding to school 
crises in the wake of last April's school shootings in Littleton, Colo. 

But Fight Crime's Newman said using metal detectors and other security measures to drive 
violence out of schools won't solve the problem of youth violence. 

"In an average week, 40 kids are killed in America by violence. That's 150 Littletons a year," 
Newman said. 

"We won't have accomplished much i f we just move violence out of the schools and into 
communities." 

Reach public safety reporter Leigh Dyer at (704) 358-5058 or ldyer@charlone.com. 
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Police Chiefs Back Child Care Plans 

By CASSANDRA BURRELL 
Associated Press Writer 

WASHINGTON (AP) — Eighty-six percent of police chiefs participating in a survey 
believe the government could 
reduce youth crime by increasing after-school and child care programs, an advocacy 
group said today. 

Nearly nine of 10 agreed that failing to do so will cost the nation more in the long run 
in crime, welfare and other 
expense, said Fight Crime: Invest in Kids, a group lobbying Congress to spend more on 

juvenile crime-prevention 
efforts. 

^Congress' failure to substantially increase funding for education child care and after-
school programs is irresponsible 
and shortsighted," said Edward A. Flynn, a member of the group's board and police 

chief of Arlington County, Va. 

"Congress doesn't seem to be listening to law enforcement or the public." 

Flynn said the results of the survey may seem surprising. 
"For some people, perhaps, it's counterintuitive," he said. " I suspect that most people 

who don't know many police 
chiefs or don't know a lot about what policing has been through in the last several 
years would assume that the police 
policy-makers would be heavy on punishment, heavy on reaction and heavy on 
sanctions." 

Survey results were being released at a meeting of the International Association of 
Chiefs of Police in Charlotte, N.C. 

The survey was conducted from Oct. 14 to Oct. 27 by two George Mason University 
professors who received 556 
responses from the 855 randomly selected municipal police chiefs who received faxes 

of a written questionnaire. The 
margin of error is plus or minus 5 percentage points. 



The police chiefs were guaranteed anonymity, and survey participants did not know 
that Fight Crime had 
commissioned the study, professors Stephen Mastrofsky and Scott Keeter said. 

The chiefs were asked to "guide elected officials" by ranking the effectiveness of four 
juvenile crime-fighting strategies. 

"Sixty-nine percent gave the highest priority to providing more after-school programs 
and educational child care," 
the group reported. Seventeen percent chose "prosecute more juveniles as adults" their 

No. 1 strategy. 

Thirteen percent gave "hire more police officers to investigate juvenile crime" their 
highest ranking, and 1 percent 
said "install more metal detectors and surveillance cameras in school." 
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Police Chiefs Back After-School Programs 
I nc reased S p e n d i n g U rged for Juven i l e C r i m e P reven t i on 

Nov. 1, 1999 

WASHINGTON (AP) -• Eighty-six percent of police chiefs 
participating in a survey believe the government could 
reduce youth crime by increasing after-school and child care 
programs, an advocacy group said today. 

Nearly nine of 10 agreed that failing to do so will cost the 
nation more in the long mn in crime, welfare and other 
expense, said Fight Crime: Invest in Kids, a group lobbying 
Congress to spend more on juvenile crime-prevention 
efforts. 

"Congress' failure to substantially increase funding for 
education, child care and after-school programs is 
irresponsible and shortsighted," said Edward A. Flynn, a 
member of the group's board and police chief of Arlington 
County, Va. "Congress doesn't seem to be listening to law 
enforcement or the public." 

Flynn said the results of the survey may seem surprising. 

"For some people, perhaps, it's counterintuitive," he said. "I suspect that most people who don't 
know many police chiefs or don't know a lot about what policing has been through in the last 
several years would assume that the police policy-makers would be heavy on punishment, heavy 
on reaction and heavy on sanctions." 
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Survey results were being released at a meeting of the 
Intemational Association of Chiefs of Police in Chartotte, 
N.C. 

The survey was conducted from Oct. 14 to Oct. 27 by two 
George Mason University professors who received 556 
responses from the 855 randomly selected municipal police 
chiefs who received faxes of a written questionnaire. The 
margin of error is plus or minus 5 percentage points. 

The police chiefs were guaranteed anonymity, and survey 
Hoag Levins/APBnews.com participants did not know that Fight Crime had 
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Police Chiefs Back After-School Programs 

strategies. 

"Sixty-nine percent gave the highest priority to providing 
more after-school programs and educational child care." 
the group reported. Seventeen percent chose 
"prosecute more juveniles as adults" their No. 1 strategy. 

Thirteen percent gave "hire more police officers to 
investigate juvenile crime" their highest ranking, and 1 
percent said "install more metal detectors and surveillance cameras in school." 
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uavid uroder's July 1^6 column about FlGHT CRIME: INVEST IN KlDS ran in 
more than 140 newspapers nationwide including: The Washington Post, Atlanta 
Journal & Constitution, Houston Chronicle, Seattle Post Intelligencer, San Diego 
Union Tribune, Cleveland Plain Dealer, Oregonian, Pittsburgh Post-Gazette, and 
many others. 

David Broder 
Pseudo-tough talk about juvenile crime 
WASHINGTON — It is a fascinating 

paradox of politics that the further 
removed an official is from the front 
lines of the war on crime, the tougher 
he talks. 

That is particularly true of violence by 
juveniles, a problem that Americans 
rightly find alarming. 

When Republican candidate Bob Dole 
talked about it in a radio address earlier 
this month, he promised to crack down 
on these "merciless criminals capable of 
committing the most vicious acts for the 
most trivial reasons: a pair of sneakers 
or a football jersey." 

When President Clinton responded a 
few days later, he spoke in ominous 
tones of the fact that in the last two 
decades, "The number of homicides by 
teens who have guns has tripled." 

BOTH SAID prosecutors should have 
much more leeway to try juveniles as 
adults. 

"If a teen-ager commits a crime as an 
adult," Clinton said, "he should be pros­
ecuted as an adult." 

Before leaving the Senate, Dole intro­
duced legislation to allow adult prosecu­
tion of people as young as 13 and the 
death penalty at 16. 

But when a cross section of police 
chiefs was surveyed by Northeastern 
University's Center for Criminal Justice 
Policy on the effectiveness of four ap­
proaches to reducing crime and vio­
lence, the least favored option was the 
one candidates Dole and Clinton have 
endorsed — and many governors al­
ready have put into effect. 

Only 14 percent of the 540 chiefs 
chose the policy of trying more juve­
niles as adults and sentencing more of 
them to adult prisons. 

About the same number said hiring 
additional police officers would be the 

What 
works is 
early work 
with kids. 

best tool and a somewhat larger group 
said the priority should be making par­
ents legally liable when their children 
commit crimes. 

The overwhelming majority — three 
out of every four big city chiefs and 
three out of five in the overall sample — 
said the best way to reduce crime and 
violence is to increase investment in 
programs that help children and youths 
get a good start. 

These findings were reported at a 
Washington press briefing last week by 
a new advocacy group calling itself 
"Fieht Crime: Invest in Kids." mn by an 
activist named Sanford Newman. Par­
ticipants included police chiefs of Chi­
cago and Buffalo, former chiefs of New 
York City, Detroit and Washington and 
the head of the largest police organiza­
tion, the Fraternal Order of Police. 

A cynic might argue that the chiefs — 
who are, after all, mostly appointees — 
have just found new rhetoric to support 
old programs that pump federal money 
into the cities. 

But the cynical view will not with­
stand the sincerity of people like Gil 
Kerlikowske of Buffalo, who com­
plained, "The preventive programs are 
getting lost because everyone (in poli­
tics) is trying to grow hair on his chest 
in this election year." 

What he means is illustrated by the 
juvenile crime bill Dole introduced. It 
would allocate $100 million a year for 
prevention programs run by communi­

ty-based groups, including religious or­
ganizations, and four times that amount 
for investigating, prosecuting and jail­
ing juvenile offenders. The whole $500 
million would be paid for by cutting 
"social spending provisions" of the 1994 
crime bill, including after-school and 
family counseling programs. 

James Alan Fox, the Northeastern 
University center's director, presented 
studies from criminology literature 
showing that intensive early interven­
tion can reduce the later delinquency 
and criminal behavior of at-risk youths 
by as much as 80 percent. In Lansing, 
Mich., when police, schools and social 
service agencies began youth programs 
in a new community center, the number 
of crimes in nearby neighborhoods was 
cut from 156 in 1990 to 40 in 1993. 

I was skeptical about these case stud­
ies. But John J. Dilulio Jr., of Princeton, 
a scholar whose work is much admired 
by conservatives and who was not part 
of this group, told me, "The more scien­
tific the study, the stronger the link and 
the more positive the results. We now 
can say with some confidence that pro­
grams that get responsible adults in­
volved with at-risk kids can reduce later 
delinquency and crime." 

THAT IS of enormous importance, be­
cause teen-agers have the highest arrest 
rate for violent offense and in the next 
decade, the number of teen-agers will 
explode. There are now 39 million chil­
dren under age 10, the most since the 
1950s. 

Prosecuting teen criminals as adults 
may satisfy political pressures, but we 
better be serious about preventing their 
younger brothers from becoming crimi­
nals — or we are in big trouble. 

Washington Post Writers Group 
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Studies prove it: The 

is to invest 
ELLIOT L RICHARDSON 

and R. GIL KERLIKOWSKE 

A l] across America, candidates for federal, 
state and local .office are talking about crime. 
But too few are focusing on our most effective 
weapons in the battle against crime - the 

proven investments that help children get the right start 
in life so they become contributing citizens instead of 
criminals. 

Incarcerating dangerous criminals is a vital defense. 
But few battles are won with defensive tactics alone, 
Those of us who have been on the front lines as poiice, 
prosecutors and crime survivors know America must 
fight crime not just from, the back but by investing in 
Head Start and parenting education, "keep up" pro­
grams to prevent overburdened schools and vulnerable 
students from falling behind, after-school, mentoring and 
job training programs and strategies to address delin­
quency and help troubled children get back on track. 

Do these investments really reduce crime? Absolute­
ly. For example: 

• The High/Scope foundation's Perry Preschool 
.study in Ypsilanti; Mich., showed that when a ĵrisk 3-
and 4-year-olds were randomly assigned to receive child 

care simUar to a Head Start program, together with a 
weekly home visit providing coaching for parents, the 
risk these children would grow up to become chronic 
lawbreakers was cut by a startling 80 percent. 

• The Syracuse University Family Development 
Study showed that providing quality early-childhood 
programs to families until children reached age 5 re­
duces the children's risk of delinquency 10 years later by. 
90 percent.. 

• The Quantum Opportunities Program, conducted in 
Philadelphia, San Antonio, Milwaukee, Oklahoma City 
and Saginaw, has shown that a high school program.of 
counseling, academic and life-skills support, community 
service and other incentives cut the risk of arrest during 
high school years by 50 percent. 

Even when youths begin to get into trouble, we don't 
have to throw in the towel. The Salt Lake County Juve­
nile Court, for example, found that when it randomly 
assigned some delinquent children and . their families to 
participate in family systems counseling, their risk, as 
•veil as their sibiings' risk, of committing an offense was 
cut in half. 

No wonder that in a recent survey by criminologist 
Jack McDevitt. nine out of 10 police chiefs said. ".Amer­
ica could sharply reduce crime if government invested 
more" in these programs. Police chiefs know their first 
.".'..-jiur. ^ resBonuuitf die aubuc j cuik> ov arresunij 
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best way to fight crime 
in children 

criminals and seizing drugs and .guns from the street. 
But when asked which strategies would have the great­
est long-term impact in reducing crime, police chiefs 
picked increasing investments in children by a 3-to-l 
margin over trying more juveniles as adults or even hir­
ing more police officers. 

Can we afford to make these investments? Economist 
Steve JSamett estimates that the High/Scope preschool 
program saved nearly 3150,000 in crime costs alone per 
participant. Professor Mark Cohen of Vanderbilt Uni­
versity estimates that preventing one high-risk youth 
from becoming a criminal saves at least $1.5 million. Yet 
these investments are so underfunded that they can 
reach only tiny fractions of those who need them. 

That is why we recently joined with many other po­
lice leaders, prosecutors and crime survivors in launch­
ing the "Fight Crime: Invest in Kids Campaign" and in 
challenging candidates to tell the American people what 
they will do to increase the front-end investments proven 
to dramaticaily reduce crime. 

Back-end, punishment-only approaches can't undo 
the agony crime leaves behind. As Marc Klaas explained, 
after his 12-year-old daughter's murderer was sentenced 
to death: "That won't bring Polly back. When politicians 
pretend that punishing criminals after people are hurt is 
a substitut^-for preventing crimes, the first people ^ho 
get sentenced are crane victims and their famili^ - sen­
tenced to shattered lives and broken hearts." 

Ignoring prevention investments leaves us stuck on a 
treadmill, running faster and faster to put people in jail 
while kids are tumed into criminals faster than we can 
lock them up. To make America safe, we need to be as 
willing to guarantee our kids space in Head Start or. an 
after-school or job trainihg program as we are to guaran­
tee room and board in a prison cell for a criminal. 

We'll win the war on crime when we're ready'to in­
vest time and dollars in our most vulnerable youths be­
fore they become our most wanted adults. 

It's time Republicans and Democrats joined in ^com­
mitment to the investments in children. These prbgnirns 
are our strongest weapons in the fight against, crime. 
Each of us should join Jean Lewis, president of the-Na­
tional Organization of Parents of Murdered Children* in 
taking this pledge: "When I cast my vote. IH be askine 
which candidates are ready to fight crime not only from 
the back end after someone has been hurt, but also, from 
the front end by investing in today's children - because 
anything eise is to little. :oo iate." 

Elliot L Richardsm served as US attorney geruiml sec­
retary of commerce, secretary of defense and secretary 
heaith, educatim and welfare. Buffalo Police Comrnis-
sixmer R. Gil Keriikmvske is vresidRvt of ihe Police -Ex-

'.cuitue Xestaidt i •MIUH. 



Study says youth crime peaks before 8 
Justice officials want Congress to spend more on afterschool programs 
Knijhl Ridd(r NcBspopf'S 

WASHINGTON — Violent juve­
nile crime on school days occurs 
much more frequently between 2 
p.m. and 8 p.m. than late at night, 
jsays a report released Wednesday. 
I With violent juvenile crime ris-
jing, the Justice Department is pro-
|moting the report to persuade the 
jRepublican-controlled Congress to 
[spend more money on after school 
lyouth programs. Several bills are 
Ipending and may be taken up this 
Iweek. 
j "In the afternoons, we used to 
liave sports, drama and music. We 
had violins, and now it's violence," 
said James Alan Fox, dean of North-
leastern University's College of 
]Criminal Justice in Boston and an 
author of the report. "We've closed 
down ball fields. We've closed down 
(community centers. We have disin-
yested in childhood, and kids liter­
ally have too much time to kill ." 
j The report also raises questions 
about the need for cutfews, a popu­
lar crime-control measure. Al­
though many civil rights groups 
^nd individuals challenge the con­
stitutionality of curfews, about 
fhree-fourths of the nation's 200 

biggest cities have ttiem. 
The report says that on school 

days, nearly half of violent juvenile 
crime — murders, rapes, robberies 
and aggravated assaults — occur 
from 2 p.m. to 8 p.m It found that 
just one-seventh occurs from 11 
p.m. to 7 a.m., when curfews typical­
ly are in effect. 

"What a curfew does is tell kids, 
'You should not commit crimes 
when you are asleep,'" Mr. Fox 
said. 

The report was released by Fight 
Crime: Invest in Kids, a youth-advo­
cacy group made up of police chiefs, 
prosecutors and crime survivors. 

The study, billed as the most 
comprehensive on the relation of 
crime by people under 18 and the 
time of day, details how crime 
tracks juveniles' movements. 

Violent juvenile crime triples 
from 3 p.m. to 4 p m., the hour im­
mediately after school, compared 
with 1 p.m. to 2 p.m., when school is 
still in session. It dips around din­
ner time, ritis slightly, then de­
clines in the later evening as most 
parents want their children home 
for bed. 

In contrast, Mr. Fox said, adult 

After school is crime time 
A new study documents what time of day 
children under 18 commit violent crime on 
school days. Some highlights: 

1 1 a.m. - 7 p.m. 7 a.m.-2.p.m. 
When kids 
commit crime 
Percent of violent 
Juvenile crimes by 
t ime period: 

8 p .m.-11 p.m. 

By the hour 2 p.m.-s p.m. 
Percent of violent Juvenile crimes by hour 

12% - - -

crime rises all through the day and 
evening and peaks at 11 p.m. 

The new report focuses on 
school days, when 57 percent of vio­
lent juvenile crime is committed. 
Mr. Fox said that juvenile crime on 
weekends and during the summer 
is also higher in the afternoon and 
evening than the morning or late 
night, but without the 3 p.m. peak. 

"Prime time for juvenile crime," 
Mr. Fox said, is when parents are 
working and kids are hanging out 
on street corners with little to do. 

The study's findings did not sur­
prise Detroit Police Chief Isaiah 
McKinnon, whose city struggles 
with violent juvenile offenders. 

Mr. McKinnon said most cities 
confront a "triple-edge sword," 
meaning they need to worry about 
kids during school hours, after 
school and late at night. He said 
police officers have to monitor tru­
ants who gather at "skip houses" 
where parents aren't home, as well 
as youths who are unsupervised af­
ter school. 

He also said the report is evi­
dence that curfews affect crime. 

"Those communities that are en­
forcing curfews, where children 

are being told to stay in theii 
homes, that is why less crime i i 
occurring," said Chief McKinnon, 
whose city has an 11 p.m. curfew. 

Attorney General Janet Reno 
and leaders of the youth-advocacy 
group use these figures to criticize 
pending crime legislation. 

Over the next few weeks. Con­
gress will consider two measures 
that deal with juvenile crime. In 
one, President Clinton proposed S63 
million for after school programs, 
but House and Senate legislators 
want to cut that. 

Another Senate bill woula spend 
$868 million over five years on juve­
nile justice. But a big chunk of that 
— S500 million — would be a block 
grant in which afterschool pro­
grams would compete with juvenile 
facilities, drug testing, juvenile re­
cords and truancy programs for a 
share of new funding. 

"There is no doubt that preven­
tion is important, but throwing 
more money at these programs is 
not necessarily the answer," Sen. 
Jeff Sessions, R-Ala., chairman of 
the Senate's youth crime subcom­
mittee, said in a statement. "Before 
spending more money on preven 
tion we need to first take a clos< 
look at .the proRrams currently i i 
place." 

Distributed by Knighl-Ridde 
Tribune News Wire 

This Knight Ridder story about 
FIGHT CRIME: INVEST IN KIDS' joint press 
event with Attorney General Janet Reno 
appeared on September 11 and 12, 1997, the The 
Atlanta Journal-Constitution, the Philadelphia 
Inquirer, the Arkansas Democrat Gazette, The 
Denver Post and many other newpapers totaling a 
circulation of over 3 million. 

8 9 10 
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Police Officials 
Back Spending 
On Child Care 

By Barbara Vobejda 
Wjshinfrton |'u -u buf I Wi ii.r 

After lobbying Congress to ban weap­
ons and put more officers on the street, 
police officials from around tlie country 
li.ive seized on what they say will be an 
even more powerful anti-crime weapon: 
child care. 

Yesterday, more than 170 police 
chiefs, sheriffs and prosecutors called 
for the states and federal government (o 
increase support for quality educational 
child care for preschoolers and after-
school programs for older children. 

They said after-school programs 
would keep children occupied in posi­
tive ways at a time of day when juvenile 
crime peaks. And they died research 
indicating that children who have at­
tended early education programs simi­
lar to Head Start are less likely io 

. become delinfiurnl nffcndere. 
Tlie group praised President Clin­

ton's recent proposal lo spegd nearly 
$22 billion over five years to improve 
child care'and help low-income parents} 
p.'iy for it. If enacted, "it would be one of 
the most important steps Congress has 
taken to fight crime," said Sanford A 
Newman, president of a Wasliington 
group that brought together tlie law 
eiiforceinent offitials. called Fight 
( rime: Invest in Kids. 

Their lobbying support adds a new 
twist to the growing childcare debate, 
which could become a major legislative 
battle this year. Republican leaders have 
rejected the administration's plan as too 
expensive and many have said any 
child-care measure must provide help to 
stay-at-home parents as well as working 
parents. 

Yesterday, the debate shifted again as 
the crime prevention argument trig­
gered a new round of criticism. 

The whole idea that kids commit 
crimes simply because their parents 
aren't around is specious," said Darcy 
Olsen, a policy analyst at the libertarian 
Cato Institute. "Most people in the 
country have spent time without their 
parents at one time or another and not 
become criminal." 

Brenda Hunter, a psychologist who 
appeared last week with the conserva­
tive Family Research Council in opposi­
tion to the president's plan, said "the 
research is being misinterpreted" by 
those advocating more child care. 

"The research supports consistent, 
sensitive and responsive nurturing and 
mother is the best person to provide 
that," she said. 

But law enforcement officials at yes­
terday's news conference urged that the 
childcare debate not pit working par­
ents against stay-at-home parents. 

Arlington County Police Chief Ed­
ward A Flynn, one of the police officials 
appealing for more childcare funding, 
called it an "endless no-win debate over 
the philosophy of the family unit" Tlie 
reality, he said, is that most parents 
work out of economic necessity. 

Ihe group reierred lo several stud­
ies, including one at tlie Perry Pre­
school program in Michigan, which is 
similar to Head Start, wtiich found 
children who had been in the program 
were five times less likely to become 
chronic lawbreakers than a comparable 
group that had not attended tlie pro­
gram 

One of tlie important ingredients of 
such programs, said Newman, was par­
ent education, which helps reduce child 
abuse and neglect That, in turn, helps 
reduce the likelihood those children will 
grow up to be lawbreakers. 

Child care and after-school programs 
"are smart speuding," Flynn said. They 
can save us billions of lax dollars" that 
might otherwise be spent on imprison­
ing offenders and the other costs related 
to crime. 

The group called for a bigger invest­
ment dian Clinton's plan—more than 
$130 billion over five years—to provide 
all families that need it good child care, 
after school care and help with parent­
ing skills. 
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Invest in Kids Now, or Pay Later 

In an average week, 40 children are killed in 
America by violence. Most of these 
killings—98 percent, in fact—take place 

outside of schools. We are paralyzed with shock at 
the killings in a Littleton, Colo., high school, but 
do the math and it shows the deaths among 
youngsters that don't make the headlines add up 
to more than 150 Littletons a year. 

In the last few months, there's been the usual hand 
wringing over school violence and the requisite White 
House conference. But at summer's midpoint, when 
policies and programs affecting schools should be 
moving into place for fell's opening, there's scant 
evidence of significant changes. In fact, programs that 
could prevent youth violence are in consideiable 
jeopardy in the Republican tax-cutting plans. In the 
end, Littleton has not had much of an impact 

What makes this more than a pity, what makes it 
reaDy unforgivable, is that there are proven programs 
that curb violence and other dangerous behavior. 

Fight Crime: Invest in Kids is an organization 
formed in 1996 with the bedrock philosophy 
memorably expressed by former WinstonSalem 
police chief George Sweat As he put it The fight 
against crime "needs to start in the highchair, not wait 
for the electric chair." What gives the message so 
much dout is that it comes from a group whose 
membera inchide 500 police chiefs, sherifis, district 
attorneys, violence prevention scholars, as well as 
parents who have lost children to violence. This is not 
the ivory tower liberal set These are people who are 
on the bloody front lines 

They have put together a School and Youth 
Violence Prevention plan, which has been endorsed 
by many national and state law enf orcement 
organizations. Minimizing access to guns is a given. 
But their plan also involves other aspects, including 
early intervention and prevention programs that spot 
troubled kids and make sure they get timdy and 
effective hdp. Most young people who engage in 
violence show signs of problems in dementaiy school 
Fight Crime: Invest in Kids dtes studies that show 
that children who get professional hdp when they are 
young are 50 percent less likely to be delinquent later 
on. 

They want all children to have access to good 
after-school programs. The importance of this can't be 
overstated: Violent juvenile crime triples in the hour 
after school ends, and after-school hours are peak 
hours for kids to become crime victims or to be 
involved with drugs, alcohol or sex. Being . 
unsupervised after school doubles the risk that 
dghthgraders will smoke, drink or use drugs. 

But there are programs that work against those 
influences. In a five-dty study, half of a group of at-risk 
high school youngsters were assigned to participate 
in the Quantum Opportunities after-school program. 
The high school freshman boys randomly selected 
from welfare households were only one-sixth as Hkdy 
to be convicted of a crime during the high school 
years as those not sdecled. All of the boys and giris 

selected were onefourth as likely to be convicted of a 
crime as those not chosen. The boys and giris who 
participated in the program were 50 percent more 
Kkdy to graduate from high school on time. 

The third part of the invest-in4dds plan would 
provide access to early childhood development 
programs for aH famiHes. This is the time when 
children learn to get along with others. Researchers at 
the High/Scope Educational Research Foundation 
enrolled half a group of low-income toddkrs in quality 
child care. Twenty-two years later, those left out were 
five times as Kkdy to have become chronic 
lawbreakers. 

T V faifth Hfmmqnn rails for preventing child 
abuse through programs that coach parents on how to 
relate to their children, and through programs to hdp 
heal abused and neglected youngsters Parenting 
programs for low-income, first-time mothers have cut 
abuse and neglect by 80 percent and halved the 
numbers of subsequent pregnandes. 

Iicononnst Steven barnett tound mat tne 
High/Scope Foundation's Perry Preschool program 
saved $150,000 per participant in costs that would 
have been inonred had they become involved in 
crime. 

When Professor Mark A Cohen, of Vanderbilt 
University, studied chronic offenders, he estimated 
that each youngster saved from a life of chronic crime 
saves Americans between $1.7 mfflion and $23 
million in the cost of incarceration and in victim costs, 
such as pain and suffering and property loss. 

These kinds of programs should be expanded as 
part of a crime-fighting initiative. Instead, they are 
going to be put on life support if the tax cut package 
approved by the House last week becomes law. 

There is, as with aU budget matters, sexne history. 
When Congress adopted the Balanced Budget Act in 
1997 it required massive, across4heboard spending 
cuts, starting with smaU cuts in fiscal 1997 and 1998. 
Cuts of 11 percent to 14 percent are required this 
year, with more cuts over the next 10 yeare. The 
budget surplus we've been hearing so much about is 
dependent on these spending caps. 

Sanford A Newman, president of Fight Crime: 
Invest in Kids, says, "Key Republicans who head the 
appropriation process have already said they can't 
even come up with appropriations bills that stay 
within these caps, so if s been widdy assumed they'd 
be lifted this year since cuts are no longer necessary to 
balance the budget These Mia would lock in massive 
budget cuts and likdy produce a massive crime wave 
for decades to come." 

These spending caps have gotten relatively little 
attention, but their implications for federal spending 
in an areas, including law enforcement and programs 
for children, are huge. Instead of investing in kids, we 
are headed straight down the road of investing in 
criminat Ifs shortsighted and fiscally fooHsh. It 
makes even less sense if you allow yoursdf to think 
about the heartache and human tragedy of children 
lost to violence. 



In America 
BOB HERBERT 

Making Kids Safer 
When kids pull out their guns at 

school and open fire on classmates 
and teachers. It tends to get our atten­
tion. Which is why school safety has 
trumped academic quality as the top 
concern of parents whose children are 
returning to school this month. 

Parents and school board mem­
bers are clamoring for metal detec­
tors, armed guards, see-through 
knapsacks, whatever it takes. Some 
of the wackos at the National Rifle 
Association want to arm teachers 
and administrators. Kids are being 
thrown out of school for trafficking in 
violent fantasies and — tn the case of 
a second grader tn Maryland — mak­
ing a gun out of construction paper. 

Please, a little perspective. 
James Alan Fox, a professor of 

criminal justice at Northeastern Uni­
versity, reminds us that despite the 
tragedies in Littleton and Jonesboro, 
the public schools are just about the 
safest places available for children. 

"If you look at the school shootings 
for last year and the year before, 
there were about four dozen homi­
cides a year," he said. "When you 
consider that there are about 50 mil­
lion schoolchildren, the chance that 
your child will get killed In school is 
literally one tn a million." 

His point was not that we should be 
unmoved by the four dozen homi­
cides that occur annually at schools, 
but that we should be taking steps to 
cut down on the violence that threat­
ens youngsters wherever they might 
be. And the most effective way to do 
that, according to Professor Fox and 
a sensible group In Washington 
called Fight Crime: Invest In Kids, is 
to look beyond the quick fixes (metal 
detectors and the like) to those diffi­
cult, long-term preventive efforts 
that can bring about wholesale re­
ductions In the amount of youth 
crime and violence. 

In addition to saving lives, you can 
enrich the environment of enormous 
numbers of children by Investing in 
early childhood education programs 
like Head Start, by providing after-
school programs that give children 
and teen-agers something valuable 
to do during the peak crime hours for 
juveniles (2 PJ*. to 7 P.M.), and by 
offering parenting programs and 
other assistance to young mothers 
and fathers whose children are at 
high risk for getting Into trouble-

Fight Crime: Invest in Kids is a 
group of 550 law enforcement offi­
cers and crime victims. Many of its 
members are fiscally conservative, 
but the group is committed to public 

Investment in crime prevention pro­
grams that have been shown to work. 

"We have 40 kids being killed a 
week, 98 percent of them outside of 
schools," said the group's president, 
Sanford Newman. "We know how to 
dramatically reduce that violence." 

After-school programs are among 
the easiest and most effective crime 
prevention efforts. [As Professor Fox 
put it: 

"Bring back the 'frills' in school — 
violins rather than violence. In the 
wake of various taxpayer revolts, 
many of the extracurricular options 
— band, chorus, drama, various 
sports, computer clubs, etc. — were 
eliminated in a return to the basics. 

A challenge to 
quick school fixes. 

This has made school increasingly 
distasteful and unpleasant for those 
kids who fall to excel in academics, 
but could feel good about their 
achievements in other areas." 

Some school districts have restored 
after-school programs in recent years 
but have undermined their effective­
ness by placing them off limits to the 
kids who need them most. In some 
cases youngsters who do not maintain 
a C average are barred from extra­
curricular activities. Or kids whose 
parents cannot provide transporta­
tion at the end of the extended school 
day are excluded. 

"What we've done," said Profes­
sor Fox, "is made after-school pro­
grams a privilege for the good kids 
as opposed to a necessity for the 
marginal kids." 

Fieht Crime: Invest in Kids spon­
sored a poll In which 47 percent of 
respondents said their chief concern 
as kids headed back to school was 
the problem of crime and violence. 
Nineteen percent cited academic Is­
sues as their top concern. 

Both Mr. Newman and Professor 
Fox said the concern over school 
violence presented an opportunity to 
generate support for programs that 
target violence in general 

"You can understand the anxiety 
over violence in the schools," said 
Professor Fox. "What we should 
do is build i-oon that anxiety to do 
some really meaningful things for 
children." • 
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Polls Urge Taxes to Fund Youth Crime Prevention 
More Early Childhood, After-School Initiatives Sought bylaw Enforcement Group 
By SETCLL CHAN 
Washinglon Post Staff Wnlcr 

Congress should use the budget 
surplus to expand Head Start and 
other early childhood development 
initiatives and after-school pro­
grams, a group of national and local 
law enforcement executives urged 
yesterday. 

Fight Crime: Invest in Kids, a 
nonprofit organization of 550 law 
enforcement officials and crime 
survivors, has written Congress 
asking for new funding for Head 
Start, day-care programs, parent­
ing classes, family counseling and 
delinquency prevention efforts. 

If Congress passes tax cuts in­
stead of investing in children, "we'll 
be looking at a crime wave the likes 
of which we've never seen before," 

Sanford A. Newman, the organiza­
tion's president, said at a news con­
ference outside the District's Alice 
Deal Junior High School. 

The group released the results of 
two polls conducted this summer 
that found that 74 percent of the re­
spondents would be willing to pay 
more taxes or forgo a tax cut in or­
der to provide greater access to af­
ter-school and early childhood de­
velopment programs to combat 
youth violence. Each survey polled 
about 1,000 people. 

Two-thirds of those polled said 
initiatives that deter youth violence 
are a greater national priority than 
cutting taxes; 81 percent said vio­
lence prevention programs are as 
important as efforts to punish or in­
carcerate young offenders. 

Arlington Police Chief Edward 

A. Flynn and D.C. Executive Assis­
tant Police Chief Terrance W. Gain­
er endorsed the findings of both 
polls. 

"We invest far too little in our 
kids," said Gainer, who was direc­
tor of the Illinois State Police be­
fore coming to the District last 
year. He said his oldest son, an FBI 
agent, and his second-oldest son, a 
Cook County, 111., prosecutor, are 
"now locking up the grandchil­
dren* of people Gainer arrested as 
a rookie officer in Chicago. 

"We need to do something about 
making sure our kids don't have 
nm-ins with law enforcement," 
Gainer added, noting that preven­
tive rather than reactive efforts are 
a key element in community polic­
ing. "Prevention is the only solu­
tion," he said. 

The group's recommendations 
also have been endorsed by the Ma­
jor Cities Chiefs and the Police Ex­
ecutive Research Forum, Newman 
said. 

In the District, police have been 
working with school officials and 
security guards to document dis­
putes among children, according to 
Assistant Chief Brian K. Jordan, 
who said, "Many of the incidents ei­
ther carry over from school to the 
streets or from streets to the 
school." 

Jordan said school safety coordi­
nators met last week with conflict 
resolution experts and members of 
the police emergency response 
team to discuss how to prevent 
school violence and keep school 
buildings closed to people who 
don't belong there. 



THE NATION'S NEWSPAPER 

N THE U S A . . . FIRST IN DAILY READERS 

NATIONLINE 
CONCERN FOR KIDS: Three out of four U.S. residents 
are willing to pay more taxes or pass up a tax cut to provide 
children with access to good early childhood development 
and after-school programs, according to a survey of 2,027 
adults. The survey, done for Fight Crime: Invest in Kids, also 
found: 47% say violence and crime were the top concerns as 
students return to school, and 90% agree or strongly agree 
that crime could be reduced by investing more in preventive 
programs for kids. 

Fight Crime. Invest in Kids is an organizafion of crime 
victims, police chiefs, sheriffs, prosecutors and other law en­
forcement leaders. — Gary Fields 



The Sacramento Bee 
Anti-crime lobby urges 

school-violence programs 
Americans willing 
to pay, group says 
By Muriel Dobbin 
B«« Washington Bureau 

WASHINGTON - Armed with new 
polls showing Americans are alarmed 
about school violence, a crime-righting 
lobby on Monday called on Congress to 
boost federal funding for programs that 
could "close the crime-prevention gap." 

The group, called Fight Crime: Invest 
in Kids, said Americans overwhelmingly 
are willing to pay more taxes or give up a 

tax cut to put money into prevention pro­
grams. 

Sanford Newman, president of the or­
ganization that represents 500 police 
chiefs and victims of violence, released 
surveys indicating that the public's con­
cern over school violence rivaled its anxi­
ety about shoring up Social Security and 
Medicare. 

He called on Congress to increase, by 
more than $26 billion, funding for pro­
grams such as Head Start, which helps 
children in the early stages of schooling, 
and the 2l8t Century Community Learn­
ing Centers, which would provide after-
school programs. 

Polls taken this month for the group 
showed that 66 percent of adults thought 
that providing access to after-school and 
early childhood development programs 
was more important than receiving a tax 
cut. 

Of those interviewed, 50 percent said 
they would be willing to pay more taxes to 
fund violence prevention projects, and 47 
percent said they were more concemed 
about violence and crime in schools than 
in the cost or quality of education. 

"Key solutions are linked to preven­
tion," said Newman, who appealea to law­
makers to rescue programs so under­
funded that they currently reach "a frac­

tion" ofthe kids who need them. 
In a letter to President Clinton £tnd con­

gressional leaders, the anti-crime group 
warned that tax-cut proposals risked a 
new crime wave. 

James Fox, professor of criminal justice 
at Northeastern University in Boston, 
cautioned against relying on "quick fixes" 
in schools, such as more metal detectors, 
security guards and locked doors. 

But Fox criticized Clinton for launching 
a series of television ads depicting scared 
youngsters pleading with schoolmates to 
behave. He also complained about school 
decisions to put more guards in the halls, 

a move he said would boost student anxi­
ety. 

Instead, Fox said, schools should re­
store extracurricular activities such as 
band, chorus, drama and sports, which in 
many cases were cut to save money. He 
also recommended decreased class size, 
and an early warning system designed to 
track troubled kids from early grades 
rather than seeking '̂ just in time" signs of 
impending violence. 

He also recommended alternative pro­
grams for students suspended for carry­
ing weapons, noting that expulsion 
means putting potentially dangerous and 
unsupervised kids on the street. 
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"Early childhood and youth development programs can lead us to a stunning victory against violence. When 
these investments are proven to save lives and tax dollars, why shouldn't policy-makers provide the funding 
that voill enable communities to get the job done?" 

—former U.S. Attorney General Elliot L. Richardson 

• Barnett estimates that the cost, including increased crime and welfare costs, oi fai l ing to provide at 
least two years of quality educational child care to low-income children is approximately $100,000 
per child. That's a total of about $400 billion for all poor children now under age five. 

• A recent study by Professor Mark A. Cohen of Vanderbilt University estimates that for each high-
risk youth prevented from adopting a life of crime, the country would save $1.7 million. 

• A recent Rand Corporation report shows that, even without counting the savings to crime victims 
and society, the resulting savings to govemment alone from effective early childhood programs 
exceeds by two to four times the cost ofthe programs. 

Law Enforcement United in Calling for Crime-Prevention Investments in Kids 

Who says these four steps are among our most powerful weapons to fight crime? 

"Police leaders know America's commitment to putting 
criminals in jail must be matched by its commitment to 
keeping kids from becoming criminals in the first 
place." 

— Los Angeles (CA) Chief of Police Bernard Parks 

The hundreds of law enforcement leaders 
and crime victims who make up FIGHT 

CRIME: INVEST IN KIDS. 

Over the last six months, virtually every 
major national law enforcement organiza­
tion — including the Major Cities [Police] 
Chiefs' Organization, the Police Executive Research Forum, the National Sheriffs' Association, 
and the National District Attorneys' Association — have adopted forceful calls for boosting critical 
crime prevention investments like these. 

In a Northeastern University poll, 92 percent of police chiefs nationwide agreed that "America 
could sharply reduce crime if govemment invested more in programs to help children and youth get 
a good start" by "fully funding Head Start for infants and toddlers, preventing child abuse, provid­
ing parenting training for high-risk families, improving schools and providing after-school pro­
grams and mentoring." Nine out of ten chiefs also agreed that "if America doesn't pay for greater 
investments in programs to help children and youth now, we will all pay far more later in crime, 
welfare, and other costs." 

For citations of studies referred to above, visit www.fightcrime.org 
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A S AN ORGANIZATION OF HUNDREDS OF POLICE CHIEFS, SHERIFFS, PROSECUTORS, CRIME SURVIVORS AND 

LEADERS OF POLICE OFFICER ORGANIZATONS, we are determined to see that dangerous criminals are put 
behind bars. But anyone who thinks that jailing a criminal undoes the agony crime leaves in its 
wake hasn't seen crime up close. 

America's anti-crime arsenal contains no weapons more powerful than the proven programs that 
help kids get the right start — like quality educational child care, youth development programs 
for the after-school and summer hours, child abuse prevention, and intervention programs proven 
to help get troubled kids back on track. 

Yet today, inadequate funding for Head Start, educational child care, after-school youth 
development programs and counseling for troubled kids leaves millions of children at needless 
risk of becoming violent or delinquent teens and adult criminals — and leaves every American at 
needless risk of becoming a victim. 

We call on all public officials to adopt a four-part plan to dramatically reduce crime and violence 
and adult crime, and help young people learn the skills and values they need to become good neigh­
bors and responsible adults. While no plan can prevent every violent act, this common-sense plan — 
based on our experience and the latest research about what really works to fight crime — can make 
all of us safer. 

Four Steps to Dramatically Reduce School and Youth Violence 

1. Assure all school-age children and teens access to after-school, weekend and summer 
youth development programs to shut down the "Prime Time for Juvenile Crime." 

In the hour after the school bell rings, turning millions of children and teens out on the street with 
neither constructive activities nor adult supervision, violent juvenile crime suddenly triples and 
prime time for juvenile crime begins. On school days, the peak hours for such crime are from 

3:00 PM to 6:00 PM. These are also the 
Violent Juveni le Crime Peaks Just Alter School Lets Out h o U T S w h e n k i d s a r e m O S t l i k e l y t O 

become victims of crime. They are the 
peak hours for teen sex, and being 
unsupervised after school doubles the 
risk that 8th-graders w i l l smoke, drink 
alcohol or use drugs. 

Quality youth development programs 
can cut crime immediately and 
transform this Prime Time for Juvenile 
Crime into hours of academic 
enrichment, wholesome fun and 
community service. They protect both 
kids and adults from becoming victims 
of crime, and cut teen pregnancy, 
smoking, and drug use, while they help 
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"When the peak hours of violentjuvenile crime are between the end ofschool and 8:00 P.M., it's just 
common sense to provide the after-school programs that give kids the values and skills they need to say 'no' 
to crime and violence." 

— Sheriff'Patrick Sullivan (R-Arapahoe County, CO) 

youngsters develop the values and skills they need to become contributing citizens. For example: 

• When a public housing project intensively recruited youths to join in a new after-school program, 
arrests among its teen residents plummeted to one-fourth of their previous level, while those 
among the teens who lived in a nearby comparison project were actually going up by two-thirds. 

• High school freshmen boys randomly selected from welfare households to participate in the Quan­
tum Opportunities after-school program were only one-sixth as likely to be convicted of a crime 
during the high school years as those not selected. Together, the boys and girls who participated in 
the program were 50% more likely to graduate high school on time. 

• Young people who received a Big Brothers/Big Sisters mentor were hcdf as likely to begin illegal 
drug use or to hit someone as applicants randomly assigned to a waiting list. 

In short, failing to provide programs like these can multiply by as much as four times your 
family's risk that at-risk kids wi l l become delinquent. 

2. Assure all babies and preschool children access to the quality educational child care 
programs proven to cut crime. 

Rigorous studies, hard experience, and 'America'sfight against violence must begin in the high chair, not the 
brain pictures from modern medical e l e c t r i c chair- Anything less leaves Americas police fighting with one 
equipment tell the same story: In the hand tied behind our backs." 
first few years of life, children's — George Sweat, Director, Office of Juvenile Justice (North Carolina): 
intellects and emotions, and even their f o r m e r Chief of Police, Winston-Salem (NC) 
ability to feel concern for others — a 
prerequisite to "conscience"— are being permanently shaped. When parents are at work trying to 
make ends meet, programs providing nurturing, stimulating, educational child care for babies and 
toddlers can not only prepare children to succeed in school but also dramatically reduce crime. 
For example: 

• In Ypsilanti, Michigan, low-income three- and four-year-olds randomly 
assigned to be in the High/Scope Educational Research Foundation's 
preschool program were only one-fifth as likely to have become chronic 
lawbreakers at age 27, compared to similar children who did without this 
educational child care. 

Perry Preschool & Home Visit 
Program's Impact 

Decease in Crime 
Preschool and weekly home visits led to 
an 80% drop in the number of chronic 
offenders. 

Percent 
Arrested 
5 or More 
Times 
Through 
Age 27 

7% 

NO SERVICES RECEIVED 
SERVCS 

• In Syracuse, at-risk infants and toddlers enrolled in a quality child develop­
ment program, with parenting support for their mothers, were only one-
tenth as likely as similar children to be delinquent ten years later. 

In other words, failing to make sure that at-risk kids have access to quality 
child care and development programs like these can multiply by five to 
ten times the risk that they wi l l grow up to lead a life of crime. When 
millions of struggling parents are forced to leave their children in 
inadequate child care, we all pay a terrible price. 

3. Help schools identify troubled and disruptive children at an early age, and provide children 
and their parents with the counseling and training that can help kids get back on track. 

When elementary school children display disruptive behavior, it is a warning signal that it is time 
to start looking for the causes of the problem, andto provide the proven social skills training, 
counseling, and other help for the children and their families that can lead them back to a 
healthier path. For example: 

• A Montreal study showed that providing disruptive first- and second-grade boys with services like 
these cut in half the odds that they would later be in special classes, rated highly disruptive by a 
teacher or by peers, or have been required to repeat a grade in school — all signs that the risk of 
future violence has been sharply reduced. 

• Five years after randomly selected disruptive, low-achieving seventh-grade students completed a 
three-year program involving behavioral therapy and rewards, they were only one-third as likely to 
have a juvenile record as those who did not receive these services. 

4. Improve deficient parenting and prevent child abuse and neglect by: a) Offering high-risk 
parents in-home parenting-coaching; and b) making sure child protective, foster care and 
adoption services have policies and enough well-trained staff to protect and heal abused and 
neglected children. 

Being abused or neglected multiplies the risk that a child wi l l grow up to be violent. Almost three 
million children are reported abused or neglected each year. Child protective and foster care 
services in most states lack adequate staff, and often the training or policy support, to protect 
children and to see that those who have been maltreated get the nurturing care and treatment 
needed to help them heal. We must also act before abuse takes place to expand parenting-coaching 
and family support programs that prevent children from being abused and neglected, prevent 
subsequent delinquency, and improve other outcomes for children. For example: 

• The Prenatal and Early Infancy Project randomly assigned half of a group of at-risk mothers to 
receive visits by specially trained nurses who provide coaching in parenting skills and other advice 
and support. Rigorous studies show the program not only reduced child abuse by 80% in the first 
two years, but that fifteen years after the services ended, these mothers had only one-third as many 
arrests, and their children were only half as likely to be delinquent. 

The Bottom Line: Investing in Kids Saves Lives and Money 

When America fails to invest in its children and youth, we pay far more later — not just in lives 
and fear, but also in tax dollars. The federal 
treasury wi l l actually have more money to 
dedicate to other uses a few years from now — 
whether for social security, paying off the 
accumulated national debt, or tax cuts — if we 
invest today in programs to help kids get the 
right start. For example: 

"We could be saving thousands of lives — and 
sparing thousands of families unimaginable 
heartbreak —by investing upfront in the proven 
early childhood care and youth development 
programs that can turn kids aivay from crime." 

—Jean Lewis, President, National Organization of 
Parents of Murdered Children 

Economist Steven Barnett found that the 
High/Scope Foundation's Perry Preschool 
study saved $150,000 per participant in crime 
costs alone. Even after subtracting the interest that could have been earned by investing the 
program's funding in financial markets, the project produced a net savings of $7.16 — including 
more than six dollars in crime savings — for every dollar invested. 


