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First lady .hails 
school initiative 
Clinton, Daley tout after~hours program 
Jh' 1\11<'11,\EI. GII.I.IH 
~I \I'FUI-:I'IIIIH:Il 

Till' nfll'l'-sl'hU!rl pro~rams al .Jmll' .Addams 
Elumcntary · S•·hool do more llwn just ·gil'l' 
<:ahriela Brizueln R safe pla!'e 111 stay while he~· 
parenfH nrc nt wol'k. 

As the I :l-vcar-11I<L SPV-

nwal'fl to fund lfnuHicr Mariari \\'right l·~<lelman. 
·Clinton prai:-:l•d Edl'lman. nncl her group for 

!;a!' king. its nd\'Onu·y witli reliable studies n111l'for 
11

C'untinuinJ! tu dn whaiP\'('r _it.talws, from Pnihnr~. 
rassment to. harm.-snH.;nt. In make !mre hohrxly 
for~els that behin<l all those statist irs nrc inclidd-

ual <'hildren.'' 

enl h-grndcr h;l<l n host of 
· diJ..:nito.tricR who viNitcd lwr 
school; Mnndnv·-inl'luding 
lirst lady Hillary Hodhinn 
Clinton nnd Mnynr IJaley­
•Ports, student counril'and 
similar prog:rmns have im· 
pru\'f'(fhcr ~clf-t·~ICt·m. tun. 

"If il wa~n·t fnr my in­
\·oh-cmcnt in lhc~"w ;tf:tt•r·. • 
sc·hnol activitieH, I prolralrly 
would not have the ronli­
dPru·o tn stand Ill> hcrP aJHI 
gi,:e this specd1," !"aid (;if· 

Earlier Mondny, Daley 
scnmdPd a similAr theme 
while pniising the strong 
working relationship·· nmung 
the farulty. parents, commu­
nity and police at .Jane· Ad­
dams. The ·relationship "rep· 
rt•srnts llw love of a child nnd­
n c·ommilmCnt thnt lhis 
~whool willnf'ver. e\'er ·fnil (ane 
ehil<l," Daley said. . 

"Schools are the only. 
answer to the greatest 
problems facing all of 
our children today. 
Education is a basic 
foundation of 
improving one's life." Daley said after-school 

prnj.!f'aln!-; fwd heen a priori-
1 y sint'e his management 

-Mavor Dalev lt•am asSUIIll'lh,ontrol of I he 
hriPia, who was int rwlul'rd 
lr~· Daley and who in turn 
in! rodu<·cd ('linton to a 
roomful of tcnt'hcrs, mlmini~tr;11urS: pan•nr.s' and 
community lcmler!-1., . · 

('linton .visited tlw.Snullwasl Sidl' st·hooi. at 
IO~IIl S. Avenue H, tn !nul l'rt•sid,•nt t'linion's · 
prnpusal tn dP\'oh• $1 hillion to i1f1t·r·school 
programs nCros~ the ccnmfr.\·. SIH·h programs are 
aimed at giving the t'hildrt>n of \\'~Irking parents 
~omet hing to do in 1 ht• ('rurial hours whPn mo~t 
ju\·t·nile rrime i" mmmilll·d. slw "nid. 

('linton nlw stressed IH"Ip for l'hildrcn Monday 
ni~d1t during n dimwr·at lhc ('hicngo lliltnn nnd 
Towei·• celebrating the 2fJth annir<'r>ar)' of the 
C'hildrpn's Dt>fl'llSt! Fund. ('lin_lon· p!t':-.PiliPd -an 

· puhlic schouls in ln!J!",, 
"Sdwols are the only an··. 

swer lu ·the greatest prub. 
lems fadng all ~.of our d1ildrcn lodny." ·he said. 
"EdtJC'ation i:i·a ha~if- foundation ,,f imjnn\·ing 
nn~·s liff'." · 

The C'hic·agn .J'uhlic· Sdwols offf'r after·s<"hcu-,J 
proJ,!rnms ranginf.{ from I nulitional nd ivitics like 
nthletics In programs <lesigned lcJ improve· stan­
dardized test Sl'ores and aid teen mothers. 
Chi<·ago's Lighthouse program serves 112,000 
studPrits in 248 dementor·y Sl'hools, pruviding n 
safe haven until their parents arrive home. 

( ::IIJdeln said lu1th «Jf' her pan•nts wurk. 
"'ThP\' tlon't lw\·e lo worrv nhoul me ·wlu·n 

am hl'lt.'. awl tht·.\· f'(';tll_\' likP.Ihal." sliP ~aiel. · 

Rtt.ll fiEt~J ~~··1T1t.II:S 

First lady Hillary Rodham Clinton chats with Steven Walsh, her guide duoing a 
visit Monday to the after-school program nt Jane llddams Elementary. 
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ore than· 
~Monday: 

!VIP-day 
~· 

By Gary Washburn 
and Melita Marte Garza 
T!usuNE STAFF WRrrERS 

' . 
·It was a day of visiting 

national luminaries Monday as a 
presidential non-candidate, a for­
mer president and a president's 
wife-actually, the president's 
wife-visited· Chicago to spotlight 
pet causes. · 

'Retired Gen. Colin Powell, who 
steadfastly has declined to run 
for president, heralded growing 
volunteerism as he. marked the 
one-year anniversary of his 
America's Promise program, 
while former President George · 
Bush honored senior-citizen · 
achievers and First Lady Hillary 
Rodham ClintOn pushed for more 
moriey for after-school prog:ralns. 

Nswc·sw 

METRO & STATE 

At a meeting of the U.S. Confer­
ence of Mayors at the Hyatt 
Regency Chicago, Powell said 
that the not-for-profit America's 
Promise is succeeding as an ''evan-

. . gelical drumbeater" to get help 
Retired Gen. Colin. Powell (left) chats with Mayor Richard Daley at the Hyatt Regency Chicago before 
,the start of the U.S. Conference of Mayors. At center is_Mayor Patrick McCrory of Charlotte, N.C . 

for yoUngsters who are among Bush said that their achieve­
the 15 million nationwide consid~ ments illustrate that "you're 
ered to be "at· risk" of crime, never too old to give something 
drugs and underachievement .. back to the community." 

The program is designed to Among those honored was 
provide mentors, safe places and Anne Clarke, 88, who began run­
structured activities after school, ning .in her late 60s after retiring 
access to early childhood health as a teacher in Glen Ellyn. · 
care, and marketable skills Clarke bas competed in more 
through education. . than sop races, including eight 

Some critics have said that so marathons, and bas taught aero­
far the program bas been ineffec- bics at her retirement community 
tive, but Powell painted a very in Carol Stream. 
different picture: · Later· Monday, Hillary Clinton 

The Boys & Girls Clubs of .toured an after-school program at 
America has pledged to create the Jane Addams School on the 
500,000 more openings, w~e the . Southeast Side, where she urged 
Big Brothers ·and Big Sisters of congressional leaders . to support 

--America has-sam ·the number of expanding such programs nation­
volunteers iD b.lg cities increase wide. 
22 percent over the past year, President Clinton has asked 
Powell said. Congress for $1 billion to bring 

Meanwhile, down the street at after-school activities to 500,000 
the Westin Hotel, Bush lauded more children. 
five senior citizens-make that ·"These programs save jail time, 
Mseasoned citizens"- at the Age- save police time and save court 
less Heroes Awards, a national time." Mrs. Clinton said. 
program begun by Blue Cross Tribune staff writer Sarah 
and Blue Shield this year. . Downey contributed to this report. 
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During a visit at 
the Jane Add- · 
ams School, 
Hillary Rodham 
C!inton spends 
a moment with 
Steve Walsh, 
one of her 
escorts for the 
day. She was in 
town to pro-

-' mote after-
. school pro­
grams, which · 
she says · 
reduces police 
time, court time 
and jail time., 
Tnbune photo' 

by Phil Velasquez 

,_ . 

,·~··:~· :. \".-: ,,~:..·, .;.;;·, .'f·: .. :~~i~;~~~:- -~." ~ J~·~:.:-::: :; -~~~.:.:<::.:. :;.;,.·~: . · ..... ; . ·~:· . ·:.: .· ... .:.·~ ...... --~=-!1 ;::·~::.:;: .. _, ...... 



·J 

.. . · ~. (. 

'. ,· 

..,~uuy; ~y-~micib~ J.Dterve~tion Programs Pay Off 
(Washn) By Melissa Healy (c) 1998, Los Angeles Times ·· 

WASHINGTON In the most comprehensive stUdy to date of 
programs deSigned to improve the' lives of poor young children~ the 

· Rand Corp. has found that investments in the first five years of 
·childhood yield substantial and lasting benefits not on!~· to the children 
and their families but also to their communities. · 

Reviewing nine small-scale progl-ams, ~a:py of them, short-lived. 
Rand found that most of them improved the participating children's 
subsequent ~c achievement," imd that several decreased. the 
likelihood the children would grow up to lead lives of crime. For every 
dollar spent on the early-childhood programs. society later saved · 
several dollars on welfare, special education and criminal justice. 

Some participants, Rand found, continued to benefit from the 
. uitervention decades after taking part in the programs: Positive effects 
of the High/Scope Peny Preschool Project,.operated in Ypsilanti. 
Mich., from I 962 to 1967. were still evident 27 y~ars later. 

The program of preschool and home visits, which targeted black 
. children with low IQs from low-income families. netted sa\'ings of 
$25,000 per participant by increaSing each child's later eamings (and 
tax contributions) and reducing the government's spending on welfare. 
education and criminal justice, the study .found. 

Rand, based in Santa Moni.ca., Calif, measured the positive effects of 
all the programs by comp~g particiP.imts with similar children .who 
did not receive the special services. 

Another program, which involved 32 visits by speciall\' trained· 
nw-ses to the homes of low-income single mothers. during a child's first 
two years, yielded close to $20,000 of savirigs per child. The Elmira 
Prenatal/Early Infancy Project ran from I 978-1982 in Elmira. N.Y .. 
and has since been reproduced in Memphis, Tenn .. and Denver 

At a time when interest in early-childhood intervention programs 
has blossomed across the United States, the Rand stUdy suggests that 
·'well-designed, targeted" programs can have lasting impacts on the 
children they reach and in the communities .;where they live. 

"There are a number of proven models out there" that can be 
adapted to a community's circumstances and needs. said Rand· 
economist Lynn A. Karoly, the principal author of the study. ··The 
bottom line is, we believe there is much that is hopeful in this area, but 
it is important to proceed with caution .. ~· . . 

The Rand study releasect WedD.esda): suggested tha( earh:,chilclhood /' 
interVention programs are most' likelY:to\i~eld savin"g~' whe~ they, ' .• 

. targe~ the neediest children. It fotlnd~that when the El!Jlira,wogram · ... 
b.rOadened its target audience to incl11de children ti·dffi ~~~we'r-~middle . 

. . . . inoomefamilies and children with two parents at home. the' cost of 
delivering the special services outweighed the mone~· benetits that 
accrued. 

That finding ~ay have particuia.r' relevance as Congress debates ho~ 
to respond to President Clinton's $2 I. 7 billion child-care initiativ~. 
Republicans have argued that the· White House proposal goes too far 
in encouraging low- and lower-middle class families to use 
institutionalized day care, and that welfare reform alread~ has boosted 
child-care pro~ for low.;.income Americans. Republicans ha\;e 
proposed an increase in tax breaks for middle-income working 
families who use day care and for families who ch09se to foreg<, ,, 
second income so one parent can stay home and raise the kids. 

Karoly said Rand found that the mo$1 successful programs appeared 
to have three things in common: They offered intensive sen'ices to 
children and sometimes to tPeir mothers as well often over two or 
more years; they included a well-developed curriculwn that changed 
with a child's growing needs and abilities: and they drew on high]~· 
trained staffs that were closely supervised and monit!'red. 

While significant in impact, many of the nine programs Rand 
review~ were small in.scale and were tried in one CoDUllWlity only. 
The smallest program involved only 4;4 children in Murfreesboro. 
Tenn., while the largest, which contiDues to operate in Chicago. has 
seen 1.1 SO children pass through. 

To communities shopping around for a model of successti.ll 
~ly-childhoOd intervention. the Rand investigators reconmtended a 
careful look at the nine programs they assessed: But they. cautioned 

· that some programs may not be as effective if they· are tried on a much 
larger scale. · 

_______ :t~1~CJf? 

.. 



�PI Focus) 
irst lady pushes after�school programs 

CHICAGO,· April 27 (UPI) Hillary Rod.ham Clinton says programs that provide 
', fter-school supervision for children_ and teenagers could be key to reducing 
crime. . _ 

At a visit today to a school on ·Chicago_•s South Side, the first lady said 
most juvenile crimes are committed between 3 p.m.-and 8 p.m. She said, ··rn 
those hours, most young pre-teens begin to experiment with behavior that can 
lead them down the wrong path.'' _ _ 

Mrs. Clinton toured the _Jane Addams-School.and cited its Lighthouse 
Program as an example of the kind of community.supported after-school programs 
she'd like.to see duplicated elsewhere. Lighthouse provides adult supervision 
for students until a:·Jo p.�. 

The first lady, a nati:ve of suburban·Park·Ridge,_ is making· children's· 
issues the focus of her three-day trip to Chicago. She attended an evening 
gala honoring the 25th anniversary of the Children's Defense Fund, and Tuesday 
she's scheduled to promote a children's reading initiative at ·a family health 
center in the city. 

Copyright 1998 by United· Press International. 
All rights reserved. 

**** filed by:UPI-(us} on 04/27/9� at 22:31EST ****

**** printed by:WHPR(SCOH) on 04/28/98 at 08:12EST ****

PM-WI--Mrs Clinton,110 
First lady in Milwaukee today 
jvcjbjdh 

MILWAUKEE (AP) First lady Hillary Rodham Clinton·got a·warm welcome today 
from children at a Milwaukee day-care center today. 

Mrs. Clinton was in town to speak at.a forum on child care and attend a 
fund-raising luncheon for Democratic congressional candidate Lydia 
Spottswood. _ , 

The first lady toured the day-care center at Milwa·ukee Area Technical 
College before giving her speech. 

The 3-, 4- and 5-year-oids at the center presented Mrs. Clinton with a 
teddy bear and a story book. They. also welcomed her with a song. 

Mrs. Clinton did not acknowledge reporters' questions about her .weekend 
testimony in the Whitewater investigation·. -

**** filed by:APW-(WI) on. 04/27 /98 at 12·: 18EST ****

**** printed by:WHPR(SCO�) on 04/27/98.at 14:38EST **** ·



FIRST LADY HILLARY RODHAM CLINTON 
RELEASE OF "KIDS, COPS, COMMUNITIES" REPORT 

JANE ADDAMS ELEMENTARY SCHOOL 
CHICAGO, ILLINOIS 

APRIL 27, 1998 

Thank you. If there's one thing I've learned over the years, it's not to follow the star of 
the show. I want to thank all of you for your tireless efforts on behalf of children like [ ], 
especially: Mayor Daly whose leadership has made community policing a reality for the citizens of 
Chicago. Let me also wish the Mayor a belated happy birthday (Friday) ... as both of us have 
learned, there's no better city to celebrate your birthday in. Police ChiefHillard ... whose entire 
department has done so much to stop crime by investing in our young people. I also want to 

. congratulate our host, Principal Barron, for winning the 1998 Principal Leadership Award for 
. Outstanding Principals and helping to make Jane Addams Elementary School shine. · 

It is only fitting that we gather here exactly one year after the President's Summit on 
Service, where he chal~enged every American to give all children a caring adult, a safe place, a 
healthy start, an effective education, and a chance to serve. . .. . . 

Jane Addams herself would have been very proud of what all ofyou are doing to meet that 
challenge. Because when you think about it, you are doing for children today what she did for . 
immigrant families at the turn of the last century: giving them a safe haven to grow and learn and 
reach their dreams. Her goal was simple: "Neighbors helping neighbors." 

Of course, much has changed since Jane Addams created this city's first child care facility 
for working mothers. Like many of you, when I came home after school, there were always 
places to play and parents at home or in the neighborhood who could watch over us. 

Now, about 75 percent of mothers with school-age children work outside the home. 
There are 5 million children who spend too much time as latch key kids, many glued to the t.v., 
some even getting into trouble. The anxiety of many parents is summed up in the title of today' s 
Newsweek Magazine, "It's 4:00p.m., Do you know where you're children are?" 

Right this minute, parents in Chicago and all over the country are looking nervously at 
their watches and hoping their kids are O.K. Parents don't ever need an excuse to worry ... but too 
often now they have every reason to worry. We know that half of all juvenile crime takes place 
between p.m. and 8 p.m .. and that the chances are 10 to 1 that a child will become a victim, rather 
than a· perpetrator, of violence. 

And we know that even when kids hear the right messages ... messages that say that 
smoking isn't cool, that teen pregnancy will end your dreams, that violence won't solve your 
problems, we still need to give them healthy alternatives ... something to say "yes" to. We must 
use those after critical school hours to keep our children out of harm's way and on the right track. 

As part of the President's historic Child Care Initiative, he wants to dedicate $1 billion to 



give parents more peace of mind and [ ] more children the benefits of after school programs. To 
Congress, ·we must say: The time is now to pass child care legislation. But,· to all citizens, we 
must say that the best way to stop crime and save kids is still Jane Addams' way, with neighbors 
helping neighbors, with communities coming together. And, withthe Lighthouse program, that is 
exactly what you are doing. , ~ . . ~ \Q ~ 'D-lf'"' b\2-~ hA...... 

1-" ().JW... -~ tu {tit~ ().. lj 
Today)'fhe Justiee Department is reteasiHg a n~port that looks at successful programs like 

yours nationwide -- and tells us what works and what doesn't. It tells us we must have a 
comprehensive approach to stop crime and give kids opportunity. You have shown that if 
after-school programs are going to help kids thrive in school and life, they need tutoring. They 
need social activities. They need meals. They need caring adults to pick them up when they've 
fallen and cheer them on until they t!iumph. They need physical activity. 

And they need the chance to serve. I was so impressed by the students I saw here who 
were tutoring younger children-- and helping them to uncover the mysteries ofEgypt and the 
world. They are excelling in the only job more powerful than President: citizen. 

The report also makes clear that stopping juvenile crime requires a strong combination of 
community policing and youth development. Ask any police officer and he or she will say the 
same thing: We cannot solely arrest ourselves out of this problem. They know that crime 
prevention works. If we are going to bring down youth crime rates; we must lift up our children. 
And if we want to avoid locking them up tomorrow, we must show them a different way today. 

Clearly, no child can learn, no adult can teach, in fear. What [two officers] have done .. ~ by 
working one-on-one with children ... by guiding them ... by protecting them ... by stoppingconflicts 

· before they become violent...and by just being there day after day ... has made a real difference. 
Not only in fighting crime. Not only in strengthening the school and the community. But, above 
all, it has made a difference in the lives and futures of the children here. 

Before I close, I want to save my biggest thanks for the people in the audience who have 
the toughest job and the-biggest influence on our children's lives ... and that's their parents. I was 
so inspired to hear about what you're doing. How you organized. How you report gangs and 
other dangers lurking about. How you look outside the window every day to make sure that all 
children -- not just yours -- get home safely. 

How wonderful to see that more than 100 years after Jane Addams founded Hull house, 
her vision of"neighbors helping neighbors" is alive and well at this school and in this community. 
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·MEMORANDUM 

TO: Sarah Pang 
First DepuLy Chief of Staff 

141(0M:. Lisa Boulden\.V 
Mayor· s Otllcc 

· Harric..1: Richter Resnick~,.... 
Offico of 'Budget & Management 

DATE~ Feh111ary 17, I 998 

.:.:RE:;:::.:: __ .:....-__;.H..:.;;~ll::::ar~y...;:C:.:.:'l:.:.:in.::.lo;:;:.;n::..'~s..:C~hi:;.;' c:;.::ag=o_,Vi:..::a::::si~t ·--~- -····-----·-··· .. ______ .... _ .. ,. ____ ___:.___:._ 

Listed below are two initiatives fo1· Hillary Clinton could highlight in her upcoming visit to 
Chicago April 27-29, 1998: 

• Chicagt'J Pub/i.e Scltool Lighthouse Program 

The 1 .ighthouse progrmn is an extended day, after school program_, geared primarily tow ani · 
the improvemc:mt: (,lf :s~udtml 1.1.dtie'Yemcnt. in reading ~ompn::hc::n~i.un, mat.bem.atics and test. t~king 
:;kills. One year ~:ftcr its in~~ption, the Lighthouse pro,!:,'1'Rm h03 grown to 9erve '1 '12~000 childr·en, 

· in 248 dcmcntnry $ohc>ohl Gitywide. 

The goals of the progrnrn are lo· 1) im(lrnve the ncadem1c pertomaance of at-risk children through 
additional tutoring ~ervices: and 2) provide .a safe. productive environment Lor children after 
regular scho(ll hours. _,. 

Students remain after school for two-and~one .. ha.lf hours~ two to t<.,ur days per week, for twenty 
weeks. In addition to academics, students are exposed to career development, physical education, 
computer skills and various hohbieR. Each school is able.·to design its owrl cunicutum based upon 
the needs ofthe community. 

At the end of Lhc day, studcot:l i:l.r~ ~l'ved a third rnettl, providing u. nCNe55ary i1utritinnnl 
tollmponcnt. Funding fur this has been nla.dc p0(13iblo th~uugh the U.S. Dcp6rtmcut ~f Agriculture. 

The l.ishthou~e program .if~ a tlationa.l tt'lodcl of school Iii !.lerving us re~ourceg within their 
communities With participJ:Jtine: ~hooh~ located throughout the City, we carl have a variety of 
choices for the w·hite House to meet their needs. · 

141 002 
;# 21 3 
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Mayor IJaley will highlighl a week of children's activities t~ show the accomplishments of 
children lltld the many activitie~:~ and programs available to them throughout Chicago. "Chict'lf" '·"' 
Kid. .. W-eek" will be held during Spring Break in April of 1 CJCJ8 (April 20-26, 1998) st) that 
children can participate. By coordinating effort,;~ w;th cmpnrations. foundR.tions, non-profits and 
cnvernment entities. we can promote variouR educational and recreational iU,1ivities available for 
children and their parents. · · 

The week witt focus-on the many innovative approaches that arc offered to children citywide~ and 
the many c<mtributions children make to our city. The week will highlight that: 1) Chicago i~ a 
great place to raise a farnily~ and 2) Kids should always come first. · 

There are t~ousand:-.> of educational, social and recreational programs which serve children ufiLII 
ages throughout Chi~~go, AlLhough we c.;<lUilOL highlight all onilCSC pr«;:~gram~ individuAlly, we .can 
pac.kcLgc: th~ offo1i.s by emphasizing a.U the po5itive things happening in Chicago for children nnd 
thoir fiunilies throughout Chicago everydtty. Pa.l'Licularly, progmms which prom(}ta the 
oontribut.i(ll1S that childTen Lhemselvcs a.re making to their communitjes. 

The kick-o1Tevent will be April 20 at the Chicago ChiJdren,sMuscum. Then throughout the 
week. Mayor Daley will highlight programs based around diflerent policy areas, such as early 
childhood development and child care, health and safety, education and literacy, the arts and . . 
humanitie!i, or youth development. The probrraiTJS chosen may not be new, however they represenl 
ml,del prngrams

1 
such as youth re-building their communities, .or child care pwgrams which 

encompass early childhood learning and development. .. 

Marketing will occur through a brochure which will be distributed prior to Spring Break.. 
Distribution will occur through schools. child cilrt:; l.'c;nh:n, tmll vndous neighborhood loGations. 
This brodmrc will highlight ~vents and o.cti·vitics going on during thi~ Wtlek, 11.il well as offer a 
li:;tiog o.frolcvant information and phone numbei-9 tbr parents, 

S.arah, we knnw that she is alsn here to launch the citywide "Ueach Out and Read'' initiative. of 
which the Chicago Libraries and some CDPH health clinics are partners. The Harris Foundat.ion 
is the key contact here t'br the event,.and they have asked Mayor Daley to be a participant. We 
can help with their cffOJ1S on planning thiS event. . . 

Give either of us a call if you need anymore inti:mnMinn. 
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FIRST LADY HILLARY RODHAM CLINTON 
RELEASE OF "KIDS, COPS, COMMUNITIES" REPORT 

JANE ADDAMS ELEMENTARY SCHOOL 
CHICAGO, ILLINOIS 

APRIL 27, 1998 

Thank you. If there's one thing I've learn~d over the years, it's not to follow the star of 
the show. I want to thank Gabby for sharing her story .. and all of you here for your tireless efforts 
on behalf of children like her, especially: Mayor Daly whose leadership has made community 
policing and after school care a reality for the citizens of Chicago. Let me also wish the Mayor a 
belated happy birthday ... as both of us have learned,.t~is is hands down the best city to celebrate a 
birthday in. 

I also want to thank Police ChiefHillard, .. whose entire department has done so much to 
stop crime by investing in our young people. I have heard that our host, Principal Barron, is the 
proud recipient the 1998 Principal Leadership Award for Outstanding Principals. And, I have 
now seen firsthand-- in the classrooms and the playgrounds-- all she has done to make Jane 
Addams Elementary School and its students shine. 

It is only fitting that we gather here exactly one year after the President's Summit ·on 
Service, where he challenged every American to give all children a caring adult, a safe place, a 
healthy start, an effective education, and a chance to serve. 

You are meeting that challenge ... and even doing so in a way that Jane Addams herself 
would have been proud of Because when you think about it, you are providing for children today 
what she created for immigrant families at the turn of the last century: a safe haven to grow and 
learn and reach their dreams. Her goal was simple: "Neighbors helping neighbors." 

Of course, much has changed since Jane Addams created this city's first child care facility 
for working mothers. Like many of you, when I came home after school, there were always 
places to play and .parents at home or in the neighborhood who could watch over us. 

Now, about 75 percent of mothers with school-age children work outside the home. 
There are 5 million children who spend too much time as latch key kids, many glued to the t.v., 
some even getting into trouble. The anxiety of too many parents is summed up in the title of a)lf' 

· recent article in Newsweek. "It's 4:00p.m., Do you know where you're children are?" 

Right this minute, there are parents in Chicago and a oss the country who are)f( sitting in 
meetings or at their desk or stuck in traffic distracted. The looki$ constantly and nervously at 
.their watches, hoping their kids are O.K, and worrying that they're not. Parents never need an 
excuse to worry ... but too often now they have every reason to worry. We know that half of all 

· juvenile crime takes place between 3 p.m. and 8 p.m .. and that the chances are 10 to 1 that a child 
will become a victim, rather than a perpetrator, of violence. 





The most dangerous 
time of day for kids isn't 
late at night. It's from 
2 p.m. to 8 p.m., when 
children are out of 
school an~ their parents 
are still working. This 
can be crime time, and 
prime time to get them 
on the right path. 
BY}ONATHANALTER 

T'S 4 P.M., AND SGT. MIKE"GWYNES 

of the Jacksonville, Fla., police de­
partment is maneuvering his squad 
car past Jack Horner and Goldilocks 
toward Cinderella Street, where 
some teens are hanging out at a bus 
stop. Down in the Sweetwater sec-

tion of. town, the streets have fairy-tale 
names, but it's the kids who risk tUrning 
into pumpkins. And not at midnight. "The 
problem's 3 p.m. till about 8 p.m., when 
they go home unsupervised and get in with 
the wrong crowd," Gwynes says, making a 
sharp left. Over on Bo Peep, a few teen­
agers are playing some rough basketball in 
a driveway; on Tinkerbell, the activity 
looks a bit more suspicious. Drugs are a pig 
problem here. · · 

Up on Wilson ·Boulevard sits a big solu­
tion. An old National Guard armory re­
stored by the Jacksonville Children's Com­
mission now serves as an innovative 
charter school, a police substation and a 
Boys & Girls Club all rolled into one. At 4 
p.m. the 5- to-9-year-olds are playing kick­
ball, the 1o- to 12~year-olds are playing 
board games or finishing up "Power Hour" 
homework help and the older kids are in 
the teen center, playing pool and flirting, 
under adult super;vision. Cursing risks a 
fine (25 cents) and boomboxes ·aren't al­
lowed, which means some kids won't show 
up. But plenty of others do, including some 
just out of juvenile detention. Youth crime 
in the area has plummeted. 

It doesn't take a Ph.D. to figure out that 
young people need some place positive to 
go after school to stay off the streets and out 
of their empty homes. If they end up in jail, 
in drug treatment or pregnant, we all pay. 
And even if they're good kids from good 
neighborhoods, we're anxious. A NEWS­
. WEEK Poll shows that the number of Amer-

. icans who worry ''a lot" that their kids will· 
get involved with troublemakers or use 
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drugs or alcohol was up by a full one third 
· since 1990. With 17 million American par­

ents scrambling to find care fot their 
school-age children during work hours, the 
problem keeps growing. 

More than a decade after the media dis­
covered "latchkey kids/' the answers are 
still elusive. When budgets get tight, after­
school programs-wrongly· dismissed as 
"frills" -are often cut first. When talk turns 
to society:s worst problems, it's easy to 
shrug off concerns about kids home alone 
watching afternoon television or hanging 
with· friends. After all, many of their par­
ents did the same, and turned out just fine. 

UT TIMES HAVE CHANGED, 

and. not just because "Jerry 
Springer" has replaced J err)' 
Mathers (the star of "Leave It 
to Beaver") as the TV baby­
sitter. Among cops, social­
service types and policymak-

ers, there's a new awareness that 
structured activity during out-of-school 
hours is absolutely .critical to confronting 
many of the country's most vexing social 
problems .. For years, local TV~station pub­
lic-service announcements sternly intoned: · 
"It's lQ.p.m. Do you-know where your chil­
dren are?" It was the wrong question. The 
answer was usually yes; relatively few kids 
are allowed to roam freely at that hour. 
Only one seventh of all juvenile crime is 
committed in the late nighfand early morn­
ing. But substitute "4 p.m." and millions of. 
parents wotild have to answer no. 

If idle hands are the Devil's workshop, · 
the. hellish consequences are being felt in the 
American heartland. Crime is do'wn in met­
ropolitan areas, but up in hundreds of small · 
communities, especially among kids. Drug 
use m surburban·niiddle schools is surging. 
Many rural coupties now report teen-preg- · 
nancy rates equal to those in big cities. Sixty 
percent of the cases of sexually transmitted 
diseases are contracted by teens. The ab­
sence of parents from the·home in the after­
noon has made it much more convenient to 
get into trouble. More than three quarters of 
first-time serual encounters occur at some­
one's' house (usually the boy's). "We had to 
use Chevys," says criminologisdames Alan 

. Fox of Northeastern University. "Now kids 
don't need cars. When the eat's away, the 
mice will haye sex." 

And commit crimes, both petty and seri­
ous. Juvenile crime triples starting at 3 p.m. 
In fact, the 2 p.m. to 8 p.m. period-"Crime 
Time" -now accounts for more than 50 per­
cent of all .youth offenses. Not your kid, you 
say? Well, he or she might be a victim; they 
outnumber perpetrators of crime by 10 to 1. 
Juvenile homicide, which has doubled in a 
decade, is usually connected to after-school 
fights, not late-night crime. But even for 
those who don't worry about a potential 
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Jonesboro massacre in their neighborhood, 
everyday teen problems of all kinds get 
worse when the last school bell ririgs. 

The research corifirms common sense. 
According to one University of Southern 
California study, eighth graders looking af­
ter themselves were more likely to smoke, 
drink ·and use marijuana than those who 
have some supervision after school. Anoth­
er study of sixth graders showed those in 
"self care". were more likely to get poor 
grades or behave badly. 

Good youth-development programs · not 
only keep kids safe, they often change their 
lives. Finally, social· policymakers are get­
ting the message. Last week Vice President 
Al Gore stumped for the administration's af­
ter-school initiative and foundations funded 
by Charles Stewart Mott and George Soros 
planted some seed money. Organizations 
like Save the Children (which until recently 
concentrated its efforts overseas) are also 
turning to this issue, So is Colin Powell's 
America's Promise; an umbrella group for 
hundreds of nonprofits and corporations 
that's working to secilre millions more "safe 
places" for kids (sidebar). 

The struggle starts in the schools, which 
in many places still close in midafternoon. 
Even wealthy communities are beginning 
to recognize the folly of locking buildip.gs 
for large chunks of the day when they're 
needed for recreation, tutoring and arts. 
Some districts embrace change: for years, 
Murfreesboro, Tenn., has kept schools 
open from 6 a.m. to 6 p.m. Others are actu­
ally moving in the wrong direction. Recent­
ly, Atlanta horrified child-development ex­
.perts by canceling recess on the theory that 
there wasn't "enough time" for a break be­
tween classes. But the school day extends 
only until 2:3.0 p.m. Why? The current 
school schedule-six hours a day, nine 
months a year-was mvented when the 
United States was an agrarian nation and 
children were needed in the fields. 

Today, three out of four mothers of 
school-age.children work outside the home. 
So it's not so surprising that by the time 
they are 12 years old, nearly 35 percent of 
American children are regularly left on 
their own. For the rest-the lucky ones­
parents work by remote control to .pull to­
gether a patchwork of supervised activities: 
soccer on Tuesdays, Scouts on Wednesday. 
Some child-care programs provide terrific 
ei:rrichment; others amount to little more 
than warehousing. TV and videogames 
usually f!ll the gap. The average American 
child spends 900 hours a year in school­
and 1,500 hours a year watching television. 

For the working poor, having their kids 
watch TV at home is often the best option­
far better than the streets. But the child-care 
arrangements can be alarming. According to 
a study sponsored by Wellesley College, 
more than 15 percent oflow-income parents 
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reported that their 4- to 7-year-old children 
regularly spent time all by themselves, or in 
the care of a sibling under the age of 12. 
Neighbors-who for generations helped out 
absent parents by shushing the kids-are no 

hours supervision, and the vast majority of 
them charge fees. The average cost to par-

, ents is $45 a week per child, or more than · 
·$2,000 a year, which is too much for many 
who need it most. The YMCA, the largest 
provider of after-school activities, serves 
half a million kids a day from all back­
grounds. But even Y's cost an average of 
$36 a w~ek. The equation is straightfor-

ward: "If parents are well off, they pur­
chase after-school care. If they're poor, [the 
kids] often get nothing," says Indianapolis 
Mayor Stephen Goldsmith, onf of many 
mayors now trying to find new solutions.· 

longer around much, either. · . 
The schools that poor children attend are 

unlikely to have after-care. Currently only 
30 percent of American' schools offer after-

. . . . . . 

Among the biggest backers of after­
school programs are the nation's ·police 
chiefs, who argue that recent reductions in 
crime, while gratifying, are temporary. 

'I Wasn't Left to Myself' 
ing to be easy marks for drug 
dealers, gang recruiters and 
other predators. 

A safe place can be a YMCA, 
a Boys & Girls Club, a rec 
room at a house of faith, a phiy­
ground or a school. Ronald 
McDonald House Charities 
has donated $4 million to keep 

. . 

When I was a kid, the. safety net protected me. Here's 
how to ptit it back in place. BY GEN. COLIN POWELL 

W
HEN I WAS 

growing up in 
the South 
Bronx, I was 

as liable to be led astray 
by the temptations of 
the street as any other 
inner-city youth, then 
or now. Left to myself, I 
could have ended up on 
Hikers Island rather 
than chairman of. the 
Joint Chiefs of Staff. 

But I wasn't left to 
myself. Thetough . 
neighborhood of Ba­
nana Kelly where I 
grew up had a heart: 
people cared about ~ 
kids. I was surrounded l>: 
by family, church and a I 

3 
wonderful public- i;l 

school system. And ~ 
when I set off to school iJ 
each morning, I had an 

;; 

aunt in every other·house, sta­
tioned at the window with 
eyes peeled, ready to spot the 
slightest misbehavior on my 
part and report it back to my 
parents. The instarit commu­
nication of today' s Internet 
pales in comparison to the 
"Aunt-Net" I remember from 
my childhood. 

My relations weren't the 
only caring adults who took an 
interest in niy welfare. I think 
of] ay Sickser, the kindly mer­
charit.who gave me my first 
job-helping out at his store 

after school. Or the folks at the 
Young Men's Hebrew Associ­
ation who provided me with a 
place where I could spend 
time in a secure environment. 
Given a safety net with a mesh 
that fine, it took work for even 
the most rambunctious kid to 
get into real trouble. 

Fast-forward several dec­
ades. Today our society is ma­
terially richer, but it is easier 
than ever for kids to go 
wrong-in the suburbs as in. 
the cities. Because many of 
the social structures that once 

kept our kids secure have bro­
ken down, we have today's 
appalling data on juvenile 
crime, gangs, drug abuse, 
pregnancy and dropouts. We 
know juvenile crime and oth­
er pathologies are at their 
worst in the hours inunediate­
ly after school lets out. It is 
just common sense that if we 

. don't provide young people 
with some kind of sanctu­
ary- I call them "safe 
places" -and give kids some­
thing constructive to do once . 
the last bell rings, they are go-

a hundred Chicago 
schools open after 
hourssothatchildren 
can have a safe place 
until their parents pick 
them up. Not long ago I 
visited St. Elizabeth's 
Hospital in Beaumont, 
Texas. St. Elizabeth's 
is part of a program 
called Health Adven­
tures, in which hospital 
staff members mentor. 
needy youngsters.. . 
While I was there, one 
young man proudly 
told me about the med­
ical skills he had ac­
quired by learning to 
suture an orre1ge. He 
might just grow up to 
be a brain surgeon. 
· Safe places do not 
have to cost a lot of 
money. In many in­
stances, the building 

or location already exists; all 
you need are volunteers·to 
donate their time. A few dol­
lars contributed to a local 
youth service organization­
or a few hours invested in·be­
ing a mentor-can make a 
safer world for kids today 
and a better world for all of · 
us tomorrow. . 

POWELL is chairman of 
America's Promise~ The 
Alliance for Youth. Those 
interested in volunteering 
should call888-55-YOUTH. 

................................................................................................ ~ ............... . 
In the N EWSWEEKPoll, 64% of parents worry at least a little about their 
children's getting hurt or into trouble if a parent can't be with them after school 

.. 
FOR THIS NEWSWEEK POLL, PRINCETON SURVEY RESEARCH ASSOClATES lNTERVJEWED 500 
PARENTS OF CHILDREN. AGE 6-17 JAN. 16-26. THE MARGIN OF ERROR IS+/- 5 PERCENTAGE POINTS. 
Ti-rE NEWSWEEK POLL Cf1g98 BY NEWSWEEK, INC. 
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'We've come to the realization 
that we're not going to arrest 
our way out of this problem," 
says Salt Lake City Police Chief 
Ruben Ortega, who heads an 
association of big-city police 
chiefs. "If we don't change our 
strategy, we'll be complaining 
in five or 10 years about how 
bad crime has gotten again." 

Los Angeles is a good object 
lesson. Until Proposition 13 
in 1978, all L.A. schools offered 
after-school enrichment pro­
grams. By 1992, when riots 
broke out in the wake of the 
Rodney King v~rdict, not one 
public high school had anything 
after school except interscholastic 
sports. The riots erupted in mid­
afternoon. Would as many 'kids 
have been on the streets to join 
in if they had had somewhere else 
to go? Would the city's gang prob­
lem have gotten so out of hand? A 
program called L.A's Bestis now 
trying to bring back after-school 
programs.in a few schools. The 
waiting lists are long. 

This is not touchy-feely do­
gooder territory. A survey of 
548 police chiefs showed them 
favoring prevention programs 
by an astonishing four-to-one margin over 
tougher sentencing and more cops on the 
street. But their lobbying often falls short in 
Washington and. state capitals. When it 
comes . to crime, "politicians believe in the 
three R's: Retribution, Revenge and Retali­
ation, which they think takes them to the 
fourth R-Re-Election," says Fox. 

There are signs that the politics of pre­
vention might be changing. Gore, for exam­
ple, has seen how the after-school issue res­
onates, and he's grabbing it. After a town 
meeting in New Orleans last week, he held 
·a teleconference with local officials from 
Atlanta to Anchorage, Alaska, who are · 
working on answers. One common worry: 
the organizational headaches involved in 
bringing schools, churches, parents, non­
profits, corporations and different levels of 
government together. That takes a new 
breed ofleader at the local level. ~ · 

In Washington, Republican attacks on 
"midnight basketball" as liberal waste 
helped sink prevention programs in 1994. 
But the .stigma is wearing off. As part of its 
child-care plan, the Clinton administration 
wants to spend $200 million a year for af­
ter-school programs. The idea is to get 
schools arid community non profits working 

together to serve an additional500,000 kids 
a year on school grounds. At b"E!st, however, 
even with matching contributions from 
nonprofits, that's only one tenth of the 
5 million "latchkey'' kids. 

:ifEPUBLICAN LEADERSHIP in 
'""".~"ss opposes the Clinton 

plan, doesn't want tci go into 
the November midterm elec­

. tions with no after-school pro­
gram in hand. As a result, Con-
gress is giVing $20 million a 

year directly to the· Boys & Girls Clubs of 
America. That's better than nothing, but the 
money will build only a few new clubs a 
year'-and addr~ss one hundredth of the af­
ter-school problem. Unlike many social 
challenges, this ·one is not hugely expen- · 
sive; $2 billion or $3 billion a year would go 
a long way toward solving it. 

Skeptics say that even the. best programs 
can't attract tougher kids ~who prefer life 
on the streets. Maybe so. Gang members 
very rarely quit their gangs. But predators 
'can be made less dangerous.In Ft. Worth, 
Texas, 1,000 gang members go to "Coming 

. Up" programs at eight Boys & Girls Clubs 
for late-night recreation and counseling. The 

police, at first dubious, are now 
pleased with the decline in gang­
related violence. 

But programs to reach out 
to the estimated 650,000 gang 
inembers across the country are 
·still scarce. The key: when pro­
grams are established, they must 
be well run-or risk driving 
gang members away for good. 
'We need to make sure positive 
things will happen for the kids 
who are there, or they'll leave," 
says Sanford Newman of a 
Washington, D.C., group called 
Fight Crime/Invest in Kids. 

. The stakes couldn't be high­
er, and not just for the kids 
themselves. The larger society 
has a buge financial interest in 
confronting this problem. Juve­
nile crime surges at 14 and 
drops off at 18. Experts agree 
that if kids can get through this 
four-year · period, the chances 
are good they will stay out of se­
rious trouble. If they don't, the 
aggregate fiscal consequences 
are astronomical. Combining 

. jail costs and lost taxes, career 
criminals cost taxpayers an esti­
mated $1 million each during 
their lives. The United States 

now has 15 million at-risk children, several 
million of whom are in danger of going off 
track in the next 10 years. According to Ray 
Chambers, a financier and chair of Ameri­
ca's Promise (which grew out oflast year's 
Presidents' Summit in Philadelphia), that 
sends the stakes in this crisis into the hun­
dreds ofbillions of dollars .. 

Back at the converted armory in Jack-
. sonville, it's nearly 5 p.m. Some cops are 

talking about taking a few kids to a Go Kart 
track, or maybe to play some pinball. Navy 
Lt. Cmdr. Robert Sanders, who helped start 
the youth center, is reflecting back on his 
own life. "I think back to the kids I grew up 
with who are not dead or in jail. What did 
we have in common? Those who succeeded 
had some kind of structure that let us go to 
the next level. A few years ago, the big thing 
was to say that kids had to have food in their 
stomachs to think. But that's not enough. We 
have 8-yea.r-olds raising 3-yea.r-olds and · 
they're supposed to grow up to compete in 
the world economy? Our whole future, our 
national security, depends on what kids can 
do tomorrow." And that depends on what 
they do this afternoon. 

With T. TRENT GEGAX, CLAUDIA KALB, 

DEBRA GWARTNEY and ADRIAN MAHER 

• ••' • • •' • •' • • • • • • • • •• • • • • • • • • • • • • • • • •.• • • • • • • a • • • • • • ' '·' •• • • • ,·.., • • • • • • • • • • • •·• • • ••' • ,·, • •• • • • • • •• • • • • • • • • • •• • • • . . . 

46% of parents say it is very important that schools stay open all day; 43% think 
after-school activities shoUld be a high priority despite limited education budgets 
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And we know that even when kids hear the right messages ... messages that say that 
smoking isn't cool, that teen pregnancy will end your dreams, that violence won't solve your 
problems ... even our children are told what to say "no" to, we still need to give them something to 
say "yes" to. We must use those aikl:..critical afteF-school hours to keep our all children out of 
harm's way and on the right track. 

And, through the Lighthouse program, that is exactly what you are doing here and across 
Chicago. You are helping children succeed in school and life. With tutoring. With social 
activities. With meals. With sports. With caring adults to pick them up when they've fallen and 
cheer them on until they triumph. And with the chance to serve. I was so impressed by the 
students I saw here who were tutoring younger children -- and helping them to uncover the 
mysteries of Egypt and the world. They are excelling in the only job more powerful than 
President: citizen. · . 

The President wants more children across America to have this opportunity. That's why, 
as part of his historic Child Care Initiative, he wants to dedicate $1 billion to give parents more 
peaceofmind and 500,000 more children a year the benefits of after school programs. To 
Congress, we mu1t say: The time is now to pass child care legislation. But, we must do even · 

m~ . • dY\~, . . . . 
,, ()JV'J" • 

Today, I am pleas~d to announce a new Justice Department report that looks at successful 
efforts by law enforcement to reach those children who are most at risk after school. Most 
important, the report shows that members oflaw enforcement understand something that some 
Members of Congress still don't: that crime prevention works. Ask any police officer and he or 
she will say the same thing: We cannot solely arrest ourselves out of this problem. If we are 
going to bring down youth crime rates, we must lift up our children. And if we want to avoid 
locking them up tomorrow, all of us most work together to show them a different way today. 

What Officers Patrick Gleason and Jerold Malkowski have. done under Police Commander 
Noreen Walker's leadership ... working one-on-one with children ... guiding them ... protecting 
them ... stopping conflicts before they escalate into violence ... and just being there day after 
day ... has made a real difference. Not only in fighting crime. Not only in strengthening the school · 
and the community. But, above all, it has made a difference in the lives and futures of the children 
here. 

Before I close, I want to save my biggest t~anks for the people in the audience who have 
the toughest job and the biggest influence on our children's lives ... and that's their parents. I was 
so inspired to hear about what you're doing. How you organized into a parent patrol. H6w you 
report gangs and other dangers lurking about. How you look outside the window every day to 
make sure that all children -- not just yours -- get home safely. And, ultimately, how you are 
making sure that more than 1 00 years after Jane Addams founded Hull house; her vision of . 
"neighbors helping neighbors" is alive and well at this school and in this community. 

Thank you very much. 



.-------------------------------------;---------- -- ------
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. Terty G. Hi~d 
Terry G. Hillard was appointed Sup • dont of the Chioas Police Department by Mayor Richard M. 
Daley on February ·18, 1998. As Su orin:tollde:n4 Hillard lead the seaond lugest municipal taw enforcem 
agency i.n the United State~, with ap roximatcly t3,SOO sw poJice officers, 3.200 civilian employees and 
an an.naull budget ofmofC than $920 HUon. His p:riorlties as Sllper1ntondent include expanding Cbic8gO's 
highly successful community pone· (CAPS) strategy and e effectively t1u1eting SI\DiS and illegal 
~~ . . . . . 

A 30-ycw veteran of the Chloago Po ice Departmeint. Hillard s appointed Chief of the Detective Division 
in June 1995, tho firlt African-Am an to hold that po&i'don. The Dcteeitive Division i1 the 111econd lar11e1t 
unit within the Police Department. pon.sible tor the follow- p. !nwatlaatton of approximately half a 
million <Otlminal incident! each year. AI. Chief of De~vc:&, illard oversaw the activities of more than 
ljlOO memb.-1 uslgned to five dete tiv~ maa, u well as the Bomb and Arsoll, AutQ Theft. Headquuters 
Support and Miscellaneous DetailllD ta •. He is credited with er pto£l,sslonalizing the Deteetive Divisio 
and implementing aeveral initiatives support community p clni. Undm- Hillard. detective!i began 
seading letters to the families or h oide Victims_ expl'essi oondolencts and ~viding information on th 
statui of investigations. The :O.cti e Division also boaan 8 rating information bulletins that alert 
rosidenta to paniwlartypes of crimit al ac:tivity in their neigh orhoods. To reduce bank and c11rrency 
exchange rubberles. detectives W1der Hlllar4 developod natlo &lly renowned seminm that brought together 
buainess lc:a.ders and polloe offieial11 oxolwtge crime on infonnation. 

Prior to hi!!~ appointment os Chief of eteotive!l, Hillard held o comma.nd positio-qs in the Patrol DiYilion: 
Commander of the 6th Dlatriot (1991 93) and Deputy Chiefo Area Two (1993-95), both on the City's 
South Side. Elevation to th;11e ;x.ant t rank positions followo a diatinguished and vPJled care~ Ul th;: PoU 
Deputmen.t Superintendent Hillard omcd tho Departme~nt in March 1968 end rose throuab the! ranks, with 
promoti.omt to Gang Crimes Speci In 1978, Sergeant in 19 and Liouteuant in 1990. During hls career, 

· Hillard aerved In several patrol diltri ts. the Oan& Crimes Uni the Intelllgence Se~tion. the Chicaso 
Tarrorlst Task Foroe ~tttdthe Narcoti 111 Section. From 1919 to 1984. be W&ll assiened to the ascurity detail. 
for Chicago Mayors Jane Byme and ld Washington. 

In 1975,-Superintendent Hillard was hot ln tbe line of duty. Ofkiq as a Gang Crime" Specialist at the 
time, bis team was attempt~ng to app end a suswct wanted r domestic violen~e, who had prcvlously 
four suburban poli;• oM.cen, Thv 1 peot jumped from the u per stof)' ledge of an ap&rtmcmt building to 
escape. AI Hillard and othor memb s ofhi1 to~ attempted apprehend tho auapect, he grabbed one · 
officer's IJU!l· A etruggle for the we on ensued, with Hillard ciog 1hot twlce and- oerioualy wounded. He 
received the Polige Medal (the Depa cnt's highest honor), ona with thL'I Superintendent1

11 Award ofVal r 

and tho Police Blue SW' Awatd, for h s hemic eft'orts in the in ldent 

Superintendent Hillaid wa5 bom on ugutSt 11, 1943 In South ulton. l'ennessec. One of 10 (!hlldten, Hill d. 
and hia fll.ldlly movocl to Chicago wb n he wlUI a young child. elllisted in the United State' MarHie Corp 
in 19153 and served in the Vietnam W for 13 months.· A hi an cleoorated veteran, Hillard attained the 
of seraoant befOTe bein1 honorably di harged iJ11967. He an hi111 wife, Dorothy. were married in 1.970, 11 

he.ve two children. The Superintcrtde t holds both a tw:helor d malter of&oience degree In correctiorls 
from Chicago State University. He i& a l9B4 JfBduate ofihe F I National Academy ln Quantico, Viralnfa. 
Ho is a m~mbc:r of the National Oraa · ·on of Black Law En rccment Bxecutlvea (NOBLE), FBI Natio 
Academy AssOciates, Major Citi~s iefs. Chicago Wostsido olice Association and South Suburb&n Chie 
of Police Aaaociation. Hillard also ae c• on thoNationlll Co mission on the Future of DNA Evidence 
(National Institute ofJu5tlce). the · oi1 State Pollee Forensl Science Center In Chlcag~ &nd th~ City's 
Domestic VIolence Advocacy Coordi a.tlns C:..ounoil. · · 

Mtl/Ach 19 8 
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MAYOR RICHARD M. DALEY 

Chicago Mayor Richard M. Daley has earned a national reputati 
for developing innovative, community-based programs to addres 
crime, public education, neighborhood development and other 
challenges facing cities in the 1990s. 

. From community policing to reducing the size of the city 
bureaucracy, Daley's innovations have become models for cities 
across the nation and have won him national honors. In 1997 he 
was named Municipal Leader of the Year by American City and 
County magazine; a Public Official of the Year by Governing 
magazine; and Politician of the Year by Ubrary Journal. In 1996 e 
was president of the United States Conference of Mayors. 

A former state senator and county prosecutor, Daley was electe 
Mayor on April 4, 1989, to complete the unexpired term of the Ia 
Harold Washington, and was re-elected in 1991 and 1995 by 
overwhelming margins. • 

Frustrated with the performance of Chicago's public schools, Da ey 
·obtained unprecedented control over the 'schools from the lllinoi · 
General Assembly in 1995. His new management team, compos d 
of experienced political, business and academic leaders, closed a 
$1.8 billion deficit by imposing fiscal discipline, launched a $1.4 
billion capital improvement program to refurbish aging and 
overcrowded classrooms and ended social promotion of 
underperforming students. 

Daley has made safe schools a priority, assigning police in and 
around the schools, installing metal detectors and ordering reg ar 
strategy meetings between police commanders and principals. 
These steps have led to a dramatic reduction in school violence 
creating a better environment for learning. 

Under Daley's leadership, Chicago's community policing progra 
h~s·become a national model, with offfcers on regular beats 
working in concert with city agencies and neighborhood residen s 

. to solve problems that foster crime. Daley has added 1,600 poli 
officers, launched an aggressive anti-gang program and seized 
and destroyed more illegal weapons each year than any other ity 
in the nation. 
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I 
Daley's focus on quality-of-life concerns has led to greater emphasis on the delivery of 
basic services, from the removal of graffiti, abandoned cars and deteriorating buildings 
to the creation of more "green space" and a citywide recycling plan. He passed a 
penny-a-pack cigarette tax to triple the number of available beds for the homeless and 
has committed record resources to the developmen_t of affordable housing. 

An extensive community reinvestment program has dedicated a record $1.5 billion to 
streets, sidewalks, bridges, sewers and other infrastructure improvements in Chicago 
neighborhoods. It is the cornerstone of Daley's Neighborhoods Alive! program. 

To improve the business climate, he trimmed business taxes by tens of millions of 
dollars, streamlined the regulatory and licensing process for small business~as and_ . 
created a business assistance program to support local companies and spur 
neighborhood development. 

Under his leadership, Navy Pier has been renovated and the McCormick Place 
Exposition Center expanded. At the same time, Chicago is experiencing what Crain's 
Chicago Businesscalled·the biggestresidential building boom in 20 years. 

A landmark ordinance Daley introduced in 1990 guarantees 25% of all city contracts to 
minority-owned businesses and 5% to women-owned businesses. He has increased 
the number and percentage of minorities in the city's workforce, created an Office of 
Sexual Harassment to investigate complaints and stiffened penalties for hate crimes. · 

By turning over some 40 city functions to private contractors and holding city 
·.employees more accountable, he has saved taxpayers more than $50 million a year 
and held city-levied property tax inq-eases under 1% a year, far below the rate of 
inflation. In 1995, Chicago's bond rating was raised by Standard & Poor's from A-to A 
a distinction shared by no other major American· city in this decade. 

. ' .. . 

Richard Michael Daley earned undergraduate and law degrees from DePaul Universit 
and began his public service career in 1969 when he was elected to the Illinois 
Constitutional Convention. From 1972 to 1980 he served in the Illinois Senate, where 
he led the fight to remove the sales tax on food and medicine, sponsored landmark 
mental health legislation and established rights for nursing home residents. 

Daiey was elected State's Attorney of Cook County in 1980. He pushed successfully f 
tougher state narcotics laws and raised the conviction rate dramatically. He helped 
overhaul Illinois' antiquated rape laws to obtain more convictions and developed 
programs to combat drunk driving; domestic violence and child support delinquencies . 

. . Re-elected States Attorney in 1984 and 1988, Daley was the first Cook County official 
to sign a decree eliminating politically motivated hiring and firing .. 

Born April 24, 1942, he is the fourth of seven children and the eldest son of the late 
Mayor Richard J. Daley and his wife Eleanor. Mayor Daley and his wife Maggie are th 
parents of three children, Nora (b. 8/9fi3), Patrick (b. 6/1 Ofi5} and Elizabeth (b. 
11/17/83). A son Kevin died in 1981 at the age of two and a half. 
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· Cynthia Kay Barron, Ph.D. 
Biographical Sketch 

. · tor 
1998 Sc~ool Lea~ershlp Award for Outstandlna Prlntlpals 

Cynthia Barron has beon th~ principal of Jane Addarru1 Elementary School since February 
of 1994. · Slnc:e her arrival she has c:reated a 1plrlt of Improvement which has led to 

· lncrea1ed IOWA Test~ of Basic Skills In readlnJI (34.6 percent In 1993 to· 45.6 percent In 
1997); ln<!reased attendance from 93.8 percent In 1993 to 5'7.Z percent In 1998; and a safe, 
carina, wen maintained en~lronment. Parent Involvement ha& Increased noting 100 percent 
report card pick-up· participation for the past three years. Overcrowding hos been 
addressed by addition of a lunchroom, annex and a churc:h/sc:bool partnership. Technology 
has progressed frnm ~e.-u to a Local Area Network, Internet accelllblllty and an approt-ed 
technoiO&Y plan. 

A pos_lthe learning environment Is evident and Is .helped with outstandJng proarams: 
Character Education, Learn and Serve, Constitutional Rights Foundatlon•s Teac::h~er l..aWJ!Or 
Partnership and V.O.I.C.E. (VIolence Prevention), student counc:ll. 11p0rt1, ~holr, Book Trip, 
computers, etc. Parent programs ofl'er: ESL, health and CPR tralnln&. parenting, etc. 

In the area of stan' development Dr. Barron has more than tripled participation in 
educational workshops In addition to lnvol~ng teacher• In sustained, .long term, 
mathematics sta" development, Or. BatTon Is detennlned to Improve the quality of her 
student's educatlol"' throu1h her faculty's and stan"s ecademlc expertise and commitment. 

Dr. Barron received a Ph.D. from Loyola Unlverslty, a Master's and Counselln1 
certlncatlon from Chle!agG State University and a Bachelor's Dearee from Georae WUJiams 
College. Prior to bceoming principal Dr. Barron was an a1sistant principal, truancy 
speclall:it, counselor, physical educator, health eduC!ator, reading and mqthcmatles teac:her. 
She worked her way throu~:h colleie on a track scholarshtp. Principal Barron ts a recipient 
or the 1998 Principal Leadership Award for outstanding prlm:lpal's. · 

Recent Grants recel~ed: · 
$10,000, Learn and Sen-e (Illinois State Board of Education grant for Community Service) 
$10,000, Amoco Foundation (Mathematics) 
SZ3,000, On· Line Curriculum (Illinois S.ta\o ~oard Technology Grant) 
$1 o,ooo, Environmental lnltlatl-..es Grant 
SJ 1,500, Learning Power (Library) 
$10,000~ CSI (Math/Science) 
$10,000, Arts Equipment 

r. c:io 
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INTRODUCTORY SCHOOL INFORMATION: JANE ADDAMS 

SCBOOL•COM~ttiNtTY DESCRIPTION JANE ADDAMS ELE~NT ARY SCHOOL 

The Jane: AGdam.l Elci!ICI\W)'. School illotoalcd atJOUO S. AwnUG H. Tile s~llool~e""es children hm lbv Soullt £11.'it Sida ~cmmlll11fY ir111re· 
kill~tralitttl\ lllroLI;l'l aradt 8. Ollr leilA! mtmb~fSki; is 560. Th; r~i!llmhnill brc:Akclown GDn.ti.na orsn'o Khplllli~ •. S% Atr;ta/1 A~Mriclln, and IZ.,\ 
Wl!ite. Of our U>l.ll mttnbtM!i11: 

•:!~% oC OLif students an: ~:la:;a1fi1d ;~~ L.im•ted·En1lish-Pr11fh;;im' 
•87.7% of our stlldcrlr.t Ill'; cla.u1ncd ~ Lo\11-11\eomc: 
"SIIIdCnl MOIIIIicy is 19.6'Ye 
•An.cndance rate ia97.:l~ 

P004/005 

Wr; fl•vc rdlnlct\lrcd o1u sclu:1lliiO ~OI'IIi'1 oit.luca •miller schools bro~1n do-wft by grade ltYtlt .. A Pf'imlll1' S;tlgcl (K-2). an Jnt;llTI;di'"' Sci\I)(JI (3·,), 
lllld a Middle Sclulal (6·8). 

DLit\nglhl e~ut !'our ~ean 1111\e Addams ElcmcniWY $chaGI hu tnlly biCIIIn lllmfunnf~. Tbit tr1n1fonnalitm hu hid & major pa1iiivc imp~l:l 0" lheo 
IIIIIDUn•.h~C com~nun•ry. p11cnu, sl\li5entt ~d atatf. 'n!CI physical fa~:ilitia have been im~:~rovcd ilnd apandtd, adding 11 new lun~:hroDm. &IUICX 1111d pre· 
1un6er1111"1en bta11~h loclltcd a111'1e Eut Side Unit~d Mclhodiu Cl\urc:l\ as I toao 111d f:wlng AvcnLic. IJI i1ddition tl!ereo h1vc bll!n utcnsivc erollnds 
imprc.,.~mcnu. olonc with intllitru~:nm: imprcvcm;nllf 1n~uding bLII no! limited ta: 

•t.AN {toc:il Alca Ncr.wl.lrkcd) l..a!l wuh buem~r conn~1;on 
• Aline~ lli3oms canncctecllo tile lnlemet ind l..AN 
•L.•bnuyiMcdi;~ Canctr ~UIInecteilto clle lntcmtt t\1\d WI 

All of !/lese impro,tmeniS h4VC Eaken plate» 01 ~)Iii\ or loclll Nndrai5in&. aranu. ei~ initialiYCI, buain•~ pum~nhipl and mLICh hlll'd .on: on lllc p1111 
ofollr p3rcnl:l. ra~ully 111\d ;Wf, 

Our •cnool hiD llc:•omg thlltl;l'ILI::r ct' tht ~;ommunir.y offering EnsJish ~las5.tt, parcntin!l c:luaes ;u~cl ttaAltn classes m adulu. Thl$ •• in addition 10 
ir~crcii5Gd aft~:r 5~;hc~:~l :~r~d c~cnir11 accivitic!i tbr s1udcnL1. Jant Adi.IMJ~s hilS been visited by su.;~t notables as, Mayer Daley, Paul V11111111. US SenltOr 
J;fforll,, C¢1lSfWJ171CII\ Weller and we a.n; '~~"JICoMill ~tlil ft'alft the Fine LgiSy, H•ll~ Rodh11111 Chncon on April 21. 1998. All Yllllars millee ~ole of!.lut 
~Kl~IUIVC I:Xt&nded day ptOIIr~$. 
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SECTION 1 VISION AND ACCOMPLISHMENTS 
; r 

VISION·MJSSION·PHILOSOPH'V 

N0.058 P005/005 
1"'.11::1~ 

Our vision is to eonrinuu.lly seek improvements in our day to cl.uy classroom ~nvironments In ard.,r la become an institution lhat ensureS! 
I. A~mdl!lrnic proficiency using IL d,a,.l~gc!VJcti£vrrlcl'l'm· 
2. Actively ~naogcd ~tudcnu who .steadily in~:roase in 11nd eKceed in Stale standards-
l A ~;~fe. l.!llring c:nvironment wi1hin a weii·I!IQulpped school. 

MISSION FOR THE SCHOOL 
••WE £NTERTO LEARN-WE LEAVE TO ACHIEVE" 

Ttte puJTloS~ of the Chi~ago Public School is to ed11.;ace lhe whole child. While wOtlcina to achieve this aoal11t J1111e Addu.ms our miuion is 
10 estiLblish 1 climate in which; 
a. S!atc-of-the~-u.n teaching i:t pr."ciccd; 
b MuC\Iel rc:spect. concem nnd ccopenuion exlsu for all; 
c. New thousfll!i and ideu are reS!'CCtccle.nd wel~:~;~med; 
d. Love of ltlll'l1ing is rastercd: 
e. Lowe of read in& Ml4 problem solvin& is encoiJr"i~d and dl!veloped; 
f. CommuniC:ltion is el\hanced 111d faeiliut.[l!d among children, pa~niS, leacherll, and staff; 
g. Sl\ldent c~ntcrcd CI8.5Sroams thrive. 
AI a re.~ult, each child will feel motiva~cd to obtain kl\owlcd&c 1111d ~kills mon beneficial to his/h~r academic, soda!, Cnllitive. and physical 
e-nv1ronmenc; 1111d every child. teQCbet", and parent will feel cornfanable, accepted. and vllu~d. · 

ACCOMPLI§HM'ENTS 

During. the 19!n-?l tebpgl yrgr. ws. h•"'I,AStomplithed the (oi!OJ!'iPf· !ipnlj2Unt wirb our prlorlty.goa_4: 
•Jtrdyr:ed cl11ll size in fint 1r•do (rell-.1 space in East Side United Methodist Chllt!ih) 
•Furtdlnaand stamntlor 111 &r•de ceac:her cv rechu:• cless size 
•[nternet •~:~;:e•~lblll&y 1nd In TtcftnoiOeY Lob, Artnex toorns •na Media Center and extensioll ofL . ._N 
•Recoenized by De•ien• For Ch•ngc ror c:onal1ttnt readlnc Improvement 
•Recipient ofl 

SlO.OOO Learn ond Serve Gr•nt 
$11,300 Learning Power ~latehlnar Fundt 
SIO,OOO CSisrnnt . 
$10,000 Environmelltallnltlatlwes Cr:.nt 

•spc~IQI Edeacatloll is 100~. compliane• 
*Rteelwtd S~hooJBaaed Problem Sol..,inc Trafnlng 
•Stbool Carden lnitlatiu Trainin; 
•succnaful Eatonded Day Tutoring proanm wiCh 1mall ;roup dcsi1n mnd Improved materials 
*lncrtastd tile amount or daSiroom library materl1ls. acnlerated rtlldtr proer:am implemented, l)pened llbl'IJry aner .chtJal 
•consistent 1tudcnt placement in read inc troup• & ~toricty a( 1upplemental m11terlRis 
•consistent 11dmini1tratian review otstudent work (writinK) 
*Chlca11) State University support in rudina and writlnl! 
•Increased c:onJI1tent tchedullng or ESP arafr durin1 Lan1uA1e A ttl 
•rurchase of IGAP, ITBS and IMAGE Coach m1terials for all gradtJ 
*EJttcnsion of University or Illinois M.:athematlcs to lncludo erodes K-3: progrqm now eovtrs arades K...8. 
•tncreate In mathemetiCI manipulatinl for all arades .. 
•Monolingu•l (Sp•nish) pattnt pllrticipttion continues to in~rel'lsc 
•9!W. Vnirorm compliance 
•useor ~SP ltafUor direct ter-Vic:e dul'"int ntended day 
•Increased pArtnt par&h;ipation In Atltlede proii'IIM 
•lnc:ri!Oie in numbtrll or pannts pol'tldpaflngln parent tdiiCAtlon colalaes (ESL, HIV AwRrenesJ, Parenting) 
•Parent orientation 1euiana (m•ndllto~) achincd with 100% complian~e 
•aoo•l.. for- bot!'• nport urd piek-up •vnu 
'Prin~ipDI reCipient of 151518 L•lldetehip Award 
•\ll.tlrcd b:y 1\0)CIIblu euorh A• M117~r. c:;E;Q Vlllll<:ll, V.S. Sl!lniJIOf"1 Cuncr•Mnllrn, u•erulill~ J"'lr-a& L.ady Yl:tltJ 
-rmp.-ov"'d .. nendanor~ tor !itudl!l\b mnd temchert 
• rnereatell rite number or teac:h~:r1cneaccd In profntional development 

(14) 

£ILL__, 



04/23/98 22: 4 7 . ACT INC ~ 94562878 N0.511 P001/006 

UNITED STATES DEPARTMENT OF EDUCATION 

OP'FlCE OF INTEROOVERNMENTAL AND INTERAGENCY AP'FAIRS 

FAX TRANSMITIAL 

TO: \ 

ORGANIZATION: ------------------------------~----------~ 

FAX: 

FROM: 

PHONE: (201)401·3049 

MESSAGE: 

FAX; (lOl) 401-8607 

~ ~t-.....:...(l) 

If you have trouble receiving this transmission. please call Adam Honcysett at 
202·401·3003. Thank you. 
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UNITED STAT£S DEPARTMENT OF EDUCATION 

OFFICE OF lNTEROOVERNMENTAL AND DIITERAGENCY J\ll"FAlR$ 

January IS, 1998 

MEMORANDUM 

TO: 

FROM: 

RE: 

Paul Vallas, Chief Executive Officer 
Dr. Cozette Buckney. Chief Education Officer 
Chicago Public Schools 

Jerulifer Davis ~ 
Deputy Assistant Secretary 

Follow-up to Meeting in Chicago 

N0.511 P002/006 

Thank you for hosting the meeting on December 19 between officials ofthe U.S. Department o 
Education and Chicago Public Schools. We believe the meeting. was quite productive and 
represented an important next step to the meeting you had with Secretary Riley several months 
ago. 

As we discussed at the meeting, attached is a document outlining the U.S. Department of 
Education resources available to Chicago. The document is broken down by the categories you 
identified and includes funding CPS does not currently receive as well as an overview of the 
programs in which Chicago currently participates. The document also explains the Even Start 
situation we discussed during our meeting. We hope it will be helpful. 

In addition, the President's State ofthe Union will outline his education agenda for the next yea . 
There will be new funding proposed in the 1999 budget that will further support Chicago•s refo 
efforts. We will forward to you the materials once the initiatives are public. 

AJso attached is the lllinois state funding chart that surmnariz:es Federal education funding to th 
state. A chart listing the approximate dollars from the U.S. Department of Education that flow 
through the state to Chicago is also included. Brochures on the U.S. State & Local Gateway 
also enclosed. This new wed site will allow your staff to access infonnation about education 
funding from across the Federal government. This web site will be continuously updated. If yo 
have any suggestions on improving the Gateway, please let us know. 

I hope that your office has officially submitted your concerns about the proposed regulations to 
the reauthorized IDEA. Sue Gamm indicated that she would submit them prior to the closing 
dare for comments. I will be coordinating with our Office of Special Education on your concc s. 

400 MARYLAND AV& .. S.W. WASHINGTON. D.C. 20202 

Our ml.ss!ort i$ to 8'nsur-e l!:ifc.tcll =.::e$s Eo 64W:e~tion arta: to promote sduCO.f!Ortcd e.cceiLence tllroc.tghout the Nation. 



04/23/98 22:47 ACT INC ~ 94562878 

'memo from Jennifer Davis 
page 2 
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One of the other ideas we discussed at the meeting was the possibility of convening 
representatives from other Federal agencies who oversee education programs to discuss possibl 
new support for Chicago. Please let me know if you would like me to arrange an interagency 
meeting in Washington. 

Lastly, if there are some waiver issues that you would like technical assistance on, our staffis 
ready to help. Please let me know. 

We look forward to continuing our partnership. Please feel free to call on me at (202)401-304 
· ifl can be of assistance. 

cc: Chuck Pizer 
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UNITED STATES DEPARTMENT OF EDUCATION 

OFFICE OF IN"J'ERGOVERNMENTAL AND INTERAGENCY AFFAIRS 

U.S. Department of Education Programs Available to Support 
Chicago's Reform Initiatives 

600 INDEP£::NDENCE AVE., S.W, WASilTNCTCN. ll,C. 20202 

Or..!r rnt.s.slon ts to ensurE" equal ar:c("ss to ed"cation and to P•<>motl." t'ducatlortal ex.;:cth,nct'" throughout the Nation. 

N0.511 P004/006 
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Lighthouse (After School) Program 

Federal program funds currently received by Chicago: 

21st Century Community Learning Centers 
(Office of Educational Research and Improvement) 

N0.511 P005/006 

The 21st Century Community Learning Centers Program was established by Congress to award 
grants to rural and ilmer-city public schools, or consortia of such schools, to enable them to plan 
implement, or expand projects that benefit the educational, health, social services, cultural and 
recreational needs of the conununity. School-based community teaming centers can provide a 
safe, drug-free, supervised and cost-effective after-school, weekend or summer haven for 
children, youth and their families. Only rural or inner-city public elementary or secondary 
schools, consortia of such schools, or LEAs applying on their behalf, are eligible to receive a 
grant under the 21st Century Community Learning Centers Program. An LEA with many 
interested schools is encouraged to submit a consortium application on their behalf. (Chicago 
received $148,730 in funding from this program in fiscal year 1997-98) 
NOTE; This pro2rarn has received additional funding. which may be available to Cbicaeo 

Goals 2000: State and Local Education Systemic Improvement Grants 
(Office of Elementary and Secondary Education) 

The Goals 2000: Educate America Act supports states and communities in their efforts to 
improve academic achievement by raising academic standards, supporting high-quality teacher 
professional development, expanding the use of computers and teclmology in classrooms, and 
increasing parental and community involvement in education. (Chicago received $576,000 in 
Goals 2000 funding for Reading Achievement in fiscal year 1997-98) 
NOTE; This pro&ram has received additional fundine. which may be available to Chica~ 

Safe and Drug-Free Schools-State Grants 
(Office of Elementary and Secondary Education) 

The Safe and Drug-Free Schools state grants program is designed to establish state and local 
programs of alcohol and drug abuse education and prevention coordinated with related 
community efforts and resources. Most of the funding for this program is for drug and alcohol 
abuse education and prevention programs in local school systems. Funds from this__o_rol!ram rna 
be used for after school activities. (Chicago received $5.626.738 in funding from the Safe 
and Drug Free Schools program in fiscal year 1997-98) 

4 
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Lighthouse (After School) Program (Continued) 

Title I Grants to Local Educational Agencies 
(Office of Elementary and Secondary Education) 

N0.511 P006/006 

This program's objective is to improve the education opportunities of educationally deprived 
children by helping them succeed in the regular school program, attain grade level proficiency, 
improve achievement in basic and more advanced skills, and progress to the same high standar 
as other children. Funds from this program are primarily for provision of instructional activitit= 
to educationally deprived children that reside in low~income areas and have been selected on th 
basic and more advanced skills, and progress to the same high standards as other children. 
Program funds can be used for in-schooL after school and ~ummer programs. (Chicago receive 
$171,172,420.00 in Title I funds in fiscal year 1997-98) 

School to Work and Vocational Education Programs 

Both School-to-Work and Vocational Education funds could be used to provide extra helpfor 
students after school as part of student support services. There are two schools that receive 
funding for School to Work and Vocational Education in Chicago and they do offer after school 
programs. They are The Chicago High School of Agricultural Sciences and Chicago Vocationa 
High School. (In fiscal year 1997-98, Chicago received $1,125,000 in School-to-Work Loca 
Partnerships Grants and a total of$7,496,282 in Vocational Education funding under the 
Perkins Vocational Education Act.) 

The Office of Bilingual Education 

The Office of Bilingual Education and Minority Languages Affairs administers a number of 
competitive grant programs that would be useful for all four of Chicago's priorities. They 
include the Program Development and Implementation Grants, Program Enhancement Grants, 
Comprehensive School Grants, and the Systemwide Improvement Grants. Under the Bilingual 
Education legislation, grants may be used to improve the education of limited English proficien 
students and their families in such areas as implementing family education programs and parent 
outreach and training activities designed to assist parents to become active participants in the 
education of their children; and to develop and implement early childhood education or family 
education programs or to conduct an instructional program which supplements the educational 
services. (Chicago received $1,287,624.00 in Bilingual Education funding in fiscal year 
1997-98) 

5 
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Board of Education 

Neera Tanden /·1· 
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Chief of Staff to the Bo . 
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' 

CITY OF CHICAGO 

lilt& WEST PERSHING ROAD 
CHICAGO, IWNOIS 8011011 

TELEPHONE (773) $3$-3730 
FAX (773) 536·372D 

OFFICE OF THE BOARD 

MEMORANDUM 

4th District Police YoJrh Program 
'·J 

Largest Explorers Program in the City with 100 children from the city's east side. 

In addition ;lementary and high school students volunteer after school in the 
neighboThood Telatio:ns office. 

The District holds regular youth forums with area high schools to impi"ove the .relations 
between police and teens. 

At least a dozen police officers serve as boy scout troop leaders, coaches and mentoTs. 

District just completed a program with Amer-Corps1 which involved mentonng children 
in 3rd & 4111 grnde. 

All beat officers in the 4111 District make Tegular dTop-in visits to schools on their beats. 
Two of the Addams school officers will be in the audience. They have been 
instrumental in reducing incidences of tagging and potential gang activity in the 
neighboThood. 

The District CAPS Advisory Council and the Addams school worlc very closely with 
neighborhood organizations like East Side Pride, also io the audience today. They have 
woTked togetheT as partners for community improvement. 
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JANE ADDAMS SCHOOL 
10810 S. Avenue H 
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Jane Addams School is an exCeptional neighborhood school on the tar southeast side of Chicago. 
The neighborhood is primarily blue collar. Though 88% of its student body is considered low 
income, the school has posted solid and steadily improving test scores. The student body is 
20.7% white, 77.1% hispanic, 1.6% black and 0. 7% native american. Addams School has strong 
ties to the community it serves and works very closely with the community policing program to 
make certain its students remain sate. 

Principal Cynthia Barron has been at Addams 4 years. When she first arrived, all the local school 
council wanted to talk about was safety, security and discipline- not academics. However, the 
safety improvements and academic progress have been so significant that now the LSC's biggest 
concern is how to get even more parents involved and how to maintain the progress they've 
achieved. Principal Barron credits these changes to involving community in all aspects of the 
school and to demanding accountability, discipline and respect from students and parents. 

Safety focus; . . ~~0 M{u.w., twt 'fzl ~ ~ 
The school is very active in its local community policing program [CAPSl It partners with CAPS 

"'(f. ·. . and other local organizations to help police create a safe environment for students and their 
~ ~ families. Police beat cars give the school special attention; an extra crossing ~;uiud assists children 
~~{\b)'. who Stay for afl:er-school programs~ parent volunteers team U to serve on the afler-school arenL """<~ ... ~ 
~ / patrol. Security at Addams is so improve t al e school is no longer "tagged" with t:,rraffiti. 

'\~ ct-~J "Children no longer fear for their safety and can fucus instead on academics. 

~ After school programming. . 
\~ Addams School has an outstanding after school (''Lighthouse") program. Programming includes 

~ ~ tutoring, homework support, a weekly news show, a book trip around the world, a peer leader 

.j1 1; service program for students and athletic programs coached by parent volunteers. The school 
\J~':..-.1. sernts'i third meal at the end ofthe day for 200 students. 

~~ J Academic improvements. 
Q.rJ"~ Scores at Addams School have trended up in correlation with the development of their atler 
'.: school program. Current Iowa Test scores show that 44.7% of Addams students read at or above 

national norms, and 49. 1% perform math skills at or above national norms. 

Role in the neighborhood. 
The building is open to the community until 8pm three nights a w~k. It hosts CAPS and block 
club meetings, sports clinics and intramural sports teams, and community health fairs to bring in 
neighborhood seniors and gain their trust in the school. Addams also provides citizenship and 
English as a Second Language classes in the afternoons and evenings to residents of the 
community. A new school campus park will provide needed green space to students and the 
surrounding neighborhood. 
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~eparttnent of 3Justice 

EMBARGOED FOR RELEASE UNTIL 4:00P.M. EST 
Monday, April27, 1998 

EFFECTIVE PREVENTION PROGRAMS 
. FOR KIDS INYOL VE ADULTS, MENTORS AND COPS 

NIJ 
202/307-0703 

WASHINGTON, D.C. -- Promising, community-based programs involving police 

officers and youth organizations are helping young people use their non-school hours 

productively, ·according to a report released today by the Justice Department's National Institute 

of Justice (NIJ) and announced at the Jane Addams School in Chicago by First Lady 

Hillary Rodham Clinton. 

The report, "Kids, Cops & Communities," highlights successful approaches in 

Bristol, CT, Arlington, TX and Spokane, WA to preventing juvenile delinquency and crime. 

"Past research has shown us that kids who are most likely to become involved in crime 

do so between 3 in the afternoon and 8 at night," said Nil Director Jeremy Travis. "Families, 

schools and neighborhoods play a significant role in preventing crimes by and against young 

people during this critical, high-risk time period." 

The study involved a survey of 579 affiliates of seven national youth-serving 

organizations: Boys and Girls Clubs of America, Boy Scouts of America, Girls Incorporated, 

Girl Scouts ofthe U.S.A., National Association ofPoliceAthletic Leagues, National4-H 

Council and USDA 4-H and Youth Development Service and YMCA of the U.S.A_ 

(MORE) 

141002 
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In Bristol, CT, government and law enforcement officials concluded that community­

based services for youth, especially after-school programs, were critical and that collaboration 

. between the Bristol Police Department and the Youth.Service Bureau made them effec~ve. The 

Bristol Family Center for Boys and Girls, affiliated with Girls Incorporated, provides positive 

support for teen parents. The ~enter devised a second program to intervene with young people 

thought to be at risk of becoming involved in crime or delinquency. 

In Arlington, TX, public and private agencies have collaborated to recruit high-risk 

chi~dren and teens to participate in the Boys and Girls Clubs Centers and the Arlington Youth 

Services Multi-purpose Center. The Arlington Police Department, in conjunction with local 

community agencies, administers over 25 age-appropriate youth education programs covering a 

wide range of issues, including the DARE program. 

In Spokane, W A, the West Central Community Center is both a horne away from home 

for developmentally delayed adults and also provides a safe envirorunent for children and teens 

before and after school. Many working parents are now able to drop their children off for before­

school youth development activities rather than leaving them in empty homes or to walk to 

school in unsupervised areas. 

Partnerships between police and youth-serving organizations ·ranged from officers 

providing occasional talks to officers leading groups on an ongoing basis. All ranks from within 

the law enforcement community are volunteering to become Boy Scout and Girl Scout leaders 

for kids in high-crime neighborhoods where it has been difficult to establish troops. Additional 

findings from the survey showed that national youth-serving organizations reach millions of 

(MORE) 

141003 
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youth, particularly those who live in economically depressed urban areas or have already been 

involved in the criminal justice system as a victim or an offender. 

The President's Fiscal Year 1999 budget requests $95 million for at-risk youth and 

prevention programs, including those mentioned here and described in the report. 

The National Institute of Justice (NIJ), in cooperation with the Camegie Corporation of 

New York, sponsored the study. Dr. Marcia R. Chaiken ofLINC conducted the survey and 

compiled the results for the report. 

NIJ, the research ann of the Department of Justice, is the primary sponsor of criminal 

justice research and evaluations ofprograms to reduce crime. For additional information about 

NIJ, the lntemet address is http://www.ojp.usdoj.gov/nij. General information about the Office 

of Justice Programs (OJP) is available at http://www.ojp.usdoj.gov. 

Copies of the report are available on the Internet at bttp:l/www.ojp.usdoj.gov/nij, or 

from the National Criminal Justice Reference Service (NCJRS) by calling toll-free, 

i-800/851-3420. 

### 

NIJ 98-115 

After hours contact: James Phillips at 888/491-4487 (pager) 

141004 
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Chicago Children's Programs 

Chicago has a variety of children's programs that strive to keep young people occupied 
and safe while building academic and social skills necessary for productive adult lives. A number 
ofthem are listed below. 

Chicago Kids Week. This ye trst La y Maggie Daley launched the first -ever.Kids .Week . 
during the Chicago Public ools' sprin break. Chicago · s Week pro ides children and 
families with opportun· · es to have fun a learn thr a variety· of activit s that include puppet 
shows, singalongs, ccer games and sto tell" . Additionally, it reinforce the importa of 
keeping young p ple occupied and safe by offering positive structured acti "ties fo ildren 
while they are ut of school. 

. Chicago After School Programs. In ·1996-97 more than 460 Chicago Public Schools 
implemented after school programs. Each school tailors its programming to meet the students' 
specific needs. Chicago's most successful after school initiative is called the Lighthouse program. 
Lighthouse provides academic support, social activities and a third meal to 112,000 children in 
248 schools each day, as well as opportunities for parental involvement and community 
partnerships. The results are impressive: 39 of the 40 schools in the project's pilot showed 
achievement gains in math scores, and 30 of 40 showed gains in reading scores. In areas of high 
gang activity, eight Lighthouse schools have added Friday and Saturday recreational programs. 

YouthNets. YouthNet Centers were developed to provide "a network ofyouth development 
sites through Chicago's neighborhoods--:community-based and supported by all levels of 
government--where young people and their families can find support and opportunities." The 
YouthNet Centers seek to ensure that public resources are used to help young people develop 
into productive adults. These centers work in partnership with the local police to ensure that they 
are safe places for community residents to go. They provide a broad range of activities in 
education, recreation, health and community service. Much of their programming takes place 
after-school and on weekends so all people have a chance to participate. Finally, YouthNets offer 
positive adult role models at their centers. 

Safe School Program. The Chicago Safe School program ensures the safety of children to and 
from school. Safe School Zone signs are given to schools and posted outside the grounds. The 
signs warn individuals of the severe penalties for criminal activities committed within 1,000 feet of 
a school. Parents and other adults are trained to monitor and discourage criminal activity in these. 
zones. 

Parent Patrol. Parent patrol is an organized group of responsible adultswho monitor all 
activities in a Safe School Zone. Parent patrols discourage criminal activity and monitors the 
safety of children and their way to and from school. Parent patrollers can be identified by their 
bright orange bands and/or vest and work at assigned locations one hour before school and one 
hour after dismissal. 

Youth Service Coordinators. Youth Service Coordinators work closely with YouthNets and 



other agencies to ensure that positive youth alternatives are developed in each Chicago 
community. They work with schools, churches, police CAPS, public officials, neighborhood 
block clubs and community leaders. They perform a variety of services including recruiting 
schools and training parents to form a Parent Patrol, organize Safe School Network meetings, 
give workshops on a variety of topics to local groups and refer youth to appropriate agencies and 
plan and implement special youth projects and events. . 



Chicago Children's Programs 

Chicago has a variety ofchildren's programs that strive to keep young people occupied 
and safe while building academic and social· skills necessary for productive adult lives. A number 
ofthem are listed below. 

Chicago Kids Week. This year First Lady Maggie Daley launched the first-ever Kids Week 
during the Chicago Public Schools' spring break. Chicago Kids Week provides children and 
families with opportunities to have fun and learn through a variety of activities that include puppet 
shows, singalongs, soccer games and story telling. Additionally, it reinforces the importance of 
keeping young people occupied and safe by offering positive structured activities for children 
while they are out cif school. 

Chicago After School Programs. In 1996-97 more than 460 Chicago Public Schools 
implemented after school programs. Each school tailors its programming to meet the students' 
specific needs. Chicago's most successful after school initiative is called the Lighthouse program. 
Lighthouse provides academic support, social activities and a third meal to 112,000 children in 
248 schools each day, as well as opportunities for parental involvement and community . 
partnerships. The results are impressive: 39 of the 40 schools in the project's pilot showed 
achievement gains in math scores, and 30 of 40 showed gains in reading scores. In areas of high 
gang activity, eight Lighthouse schools have added Friday and Saturday recreational programs. 

' 
YouthNets. YouthNet Centers were developed to provide "a network ofyouth development 
sites through Chicago's neighborhoods--community-based and supported by all levels of 
government--where young people and their families can find support and opportunities." The 
YouthNet Centers seek to ensure that public resources are used to help young people develop 
into productive adults. These centers work in partnership with the local police to ensure that they 
are safe places for community residents to go. They provide a broad range of activities in 
education, recreation, health and community service. Much of their programming takes place 
after-school and on weekends so al,l people have a chance to participate. Finally, YouthNets offer 
positive adult role models at their centers. 

Safe Schooi Program. The Chicago Safe School program ensures the safety of children to and 
from school. Safe School Zone signs are given to schools and posted outside the grounds. The 
signs warn individuals of the severe penalties for criminal activities committed within 1,000 feet of 
a school. Parents and other adults are trained to monitor and discourage criminal activity in these 
zones. 

Parent Patrol. Parent patrol is an organized group of responsible adults who monitor all 
activities in a Safe School Zone. Parent patrols discourage criminal activity and monitors the 
safety of children and their way to and from scho.ol. Parent patrollers can be identified by their 
bright orange bands and/or vest and work at assigned locations one hour before school and one 
hour after dismissal. 

Youth Service Coordinators. Youth Service Coordinators work closely with YouthNets and 



other agencies to ensure that positive youth alternatives are developed in each Chicago 
community. They work with schools, churches, police CAPS, public officials, neighborhood 
block clubs and community leaders. They perform a variety of services including recruiting 
schools and training parents to form a Parent Patrol, organize Safe School Network meetings, 
give workshops on a variety of topics to local groups and refer youth to appropriate agencies and 

. plan and implement special youth projects and events. 
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News Release 
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April 20, 1998 

Ollicc of the Mayor 
Richard M. Daley 
Mayor 

Contact: 
Mayor's Press Office 
(312)7 44-3334 

MAGGIE DALEY LAUNCHES FIRST-EVER CHICAGO KIDS WEEK 

Maggie Daley today helped launch the first-ever Kids Week at the Chicago Children's 
Museum on Navy Pier. Chicago's First Lady was joined by hundreds of children, 
parents, teachers and child-care providers as they celebrated children and families. 

Chicago police officer Barbara Lindquist read stories to children, while other 
youngsters enjoyed learning sign language through songs and exploring how Chicago's 
bridges and locks work on a replica of the Chicago River . 

.. Kids Week is a new effort that's sure to become a favorite tradition," Mrs. Daley said. 
"Who could be more important - or more worthy of our time and attention - than the 
people who will lead our city and shape its future?"-- · 

Mayor Daley's Chicago Kids Week, held during the Chicago Public Schools' spring 
break. provides children and families with opportunities to have fun and learn, and 
reinforces the importance of keeping young people occupied and safe. The week 
offers positive structured activities for children while they are out of school. 

Chicago offers numerous resources for children and their families: 79 neighborhood 
branch libraries; almost 7,000 acres of parks; dozens of museums with exhibits 
designed for children; and youth centers filled with positive role models and mentors. 

The activities available during Kids Week include puppet shows, singalongs, soccer 
games and storytelling. A detailed schedule of activities and programs is available at· 
all public schools, library branches, Park District sites, aldermanic offices, City health 
clinics, City Colleges and area museums. For more information, call (312) 744-KIDS. 

### 

City Hall, Room 602 121 North T !'~;~lle Street Chicago, lllinois 60602 

(312) 744-3334 FAX: (312) 744-2325 
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EXTENDING THE SCHOOL DAY 

Children need supervised, structured activities when school is not in 
session. To address this need, Chicago has an array of after school, 
summer and holiday pregrams that keep kids safe and stimulated . 

. This year CPS opened ten high :?Chools as Holiday Social Centers to pro­
vide academic and recreational activities for elementary and high school 

· students during the Christmas break. Holiday Sports Camps at select 
. Chicago Park District sites also. kept at-risk kids off the streets . 

.. 
In 1998 the Chicago Public Schools will have the largest summer school 
program in the nation. More than 170,000 students will participate in 
summer learning opportunities, including the successful "Summer Bridge" · 
and "Making The Grade'' programs that help at-risk students move closer 
to their grade level. Last year the six-week summer program helped 
thousands of children improve their reading and math scores .. 

In 1996-97, more than 460 Chicago Public Schools implemented after 
. school programs. Each school designs programming to meet its students' 

specific needs, so the programs are as diverse as the s<:;hools that house 

them. 

® 

Keeping The Promise: 
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Ch!cago's most successful and innovative after school initiative is the 
Lighthouse program. Lighthouse provides academic support, social activ­
ities and a third meal to 112,000 children in 248 schools each day. 
Lighthouse's results are impressive: 39 of the 40 schoo_ls in the project's 
pilot showed achievement gains in math scores, and 30 of 40 showed 
gains in reading scores. 

The program features: 

• one hour of extensive instruction in reading and mathematics 
• one hour of social activities 
• a third meal 
• ·career education 
• physical education and recreational activities 
• parental involvement 
• community partnerships 

To provide·structure and quality programs-to children who live in areas of 
high gang activity, eight Lighthouse schools have added Friday and 
Saturday recreational programs. 

Chicago's Commitment to Youth 
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Chicago For. Youth Office 
744-3911 I 

The mission of the Chicago For Youth Office is to 
strengthtm families and communities, to provide 
young people, ages 8 to 18, with opportunities to 
develop self-determination by building academic and 
life skills, self-esteem and the ability to establish 
caring relationships. The Chicago Department of 
Human Services. believes youth development 
programs make a difference in the lives of youth in 
Chicago. To achieve our mission, our network of 
YouthNets and delegate agencies work hand-in-hand 
to provide services. 

... f-..1 YDUTHNETS 
YouthNet Centers were developed in response to 
the recommendations of Mayor Daley's Task Force 
on Youth Development to provide "a network of 
youth development sites through Chicago's · 
neighborhoods--community-based and supported by 

· all levels of government--where young people and 
their families can find support and opportunities.~ 

The YouthNet Centers represent the Mayor's effort 
to ensure that public resources are geared toward 
helping young people develop into positive adults by -· 
providing the following: 

A SAFE HAVEN 
YouthNet Centers work in partnership with lo-cal 
police districts to ensure that their locations have . 
adequate security~ 

ACCESS TO SERVICES 
YouthNets build on the strengths of community 
based organizations, primary service providers and 
public ptograms to increase access to services for 
neighborhood residef'!ts. 

ENGAGING ACTIVITIES 
YouthNet programs cover a broad range of 
opportunities for youth, such as educational, 
recreational, health and community services. 

EXTENDED HOURS 
YouthNet programming takes place after-school and 
on weekends to ensure that all people have a 
chance to participate. 

POSITIVE RELA noNSHIPS 
Each YouthNet Center has a trained and caring staff 
who work with young people and their families to 
develop healthy relationships. 

The following is a description of other programs the ·· 
Chicago for Youth Office provides. 

COMMUNITY SUPPORT INITIATIVE: 
; Provides funding for neighborhood based 

organizations to implement · programs for youth , 
during the summer.. Awards rang·e from $500 to ·:' 
$2, 000. This grant is used to enhance or develop 
structured educational, recreational, and cultural 
activities for youth. For more information, contact 
Anthony McGee at ( 31 2) 7 44-1 820 

CSBG SCHOLARSHIP PROGRAM: 
Provides financial assistance to low-income persons 
with high academic achievement or potential. High 
School graduates entering or enrolled in an 
accredited four year university, junior college, 
graduate program and trade school in Illinois are 
eligible to apply. For more information, contact 
Anthony McGee at ( 31 2) 7 44~ 1820 

' 
1 

""" SAFE SCHOOL PROGRAM: 

12 

Ens_ures the safe passage of children en route to and 
from school. Concerned parents and other 
responsible adults are trained to monitor and 
discourage criminal activity and reduce the dangers 
of traffic. 

Safe School .zone signs are given to schools and 
posted outside. They serve to warn individuals 
about the stiff penalties for criminal activities such 
.as drug or gun sales and. gang ·recruitment. When 
committed within 1 ,000 feet of a school, penalties 
are severely increa.sed. For more information, 
contact the Youth Service Coordinator in your police 
district. 

""TICKETS FOR KIDS" PROGRAM: 
Is a joint project of the City of Chicago and 
Ticketmaster. It was created to reward children for 
their positive life choices, academic 
accomplishments and . CIVIC contributions. 
Ticketmaster secures these tickets as donations 
from its clients, promoters and ventures. 
Entertainment ranges from family shows and 
sporting events, to concerts and cultural event. For 
mare information, contact Rose Anthony at (312) 
744- 3911. 



fJ 
S~T BY: GH I CAGO 4-22-98 1:48PM ;MAYORS EXECUTIVE OFC~ 912024562878;# 6/10 

Chicago For Youth Office 
744~3911 

YOUTH SERVICE COORDINATORS: 

Our Youth Service Coordinators work closely 
with both YouthNets and delegate agencies to 
ensure that positive youth alternatives are 
developed in· each Chicago community. There 
are 8 YSC who are assigned by police district. 

They work with local youth serving agencies, 
schools, churches, police CAPS, public 
officials, neighborhood block clubs and 
comrnunity leaders_ 

YOUTH SERVICE COORDINATORS PERFORM THE FOLLOWING·SERV/CES: 

... Recruit schools and train parents to form a PARENT PATROL. 

... Organize monthly Safe School Network. meetings with 
Neighborhood Relations Officers and provide signs. 

Give workshops on a variety of topics to local groups 
and refer youth to appropriate agency. 

... Plan and imple'!'ent special youth projects and events. 



Qfayor Daley's 7) 

Richard M. Daley, Mayor. 
Daniel AlYarez, Sr., Commissioner 
Chicago Department of Human Sen.·ices 

CHICAGO FOR YOUTH 

PROGRAM 
\ 

In coluworarion wirh: 

Chicago Pu~lic SchOOls & CAPS 
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PARENT 
PATROL 
WHAT IS A 

PARENT PATROL? 
ElF A PARENT PATROL is an organized 
group of responsible adults who monitor 
all activities within 1,000 feet of a school. 

W A PARENT PATROL ensures the 
safety of chHdrcn on their way to and 
from school. 

. W A PARENT fA TROL discourages 
criminal activity and reduces the dangers 
of traffic. 

~if" A PARENT PATROL reminds children 
that parents and community residents care 
about th~ir education. 

liP PARENT PATROLLERS can be identified by 
their bright orange arm bands and/or vest~ 

fir' PARENT PATROLLERS work at on 
assigned location for one hour before school 
and one hour after dismissal. 

fir The Chicago For Youth staff will train 
your new or existing PARENT PATROL 

MORE TO KNOW ... 
r=ir'Tne Chicago For Youth· 
staff has established 334 
Parent Patrols throughout 
the city. 

.r The ChicGgo For Youth 
staff has trained 'more than 
3. 000 Parent Patrollers. 

w Parent Patrols work in 
coUaboration with the 
Chicago Police Department, · 
Chicago p4.1blic and private 
~hools, goverment. 
community agencies, and 
local businesses. 

BECOME A 

PARENT I PATROL 
VOLUNTEER 

AT YOUR 
CHILD'S 
SCHOOL I 
TODAY: 

SAFE 
···s··c H o o L 

ZONE.S 
WHAT IS A 

SAFE SCHOOL ZONE? 
A zone where a PAReNT PATROL 

and SAFE SCHOOL SIGNS 11re located. 
The signs wam individuals of the severe 

penalties for criminal activities commit1ed 
within 1,000 feet of a school. 

Under 1he Illinois Safe Zane Law, 
. children between the ages of 13 & 16 . 

who violate the law, will be automatically tried 
in an adult court and the convictton becomes 

part of the juvenile's permanent public re<:ord. 

. Signs care ava.ilabl& througl\ the Chic4go 
DepartlnCnt of Human Services' 

Chicago foe" Youth Office 

FOR MORE INFORMATION CALL 

(312)744-3911 
Name: ·········-·······"·············· ............ ··-. ..... ······-·· ·········· 

Address: 

Phone:·· 

Police District: 

School Name: 
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JOB TRAINING 
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WHAT ARE~ YOUTHNETS'I 
A SAFE HAVEN 

The YouthNetCenters work in· 
partnership with the local pollee 
district to ensure that ·~"Y are 
safe places for commu1 "'-1 
residents to go. 

ACCESS TO SERVICE 
YouthNets buUds on the strengths 
of community based organizations, 
primary service providers 
and public programs to increase access 
to services for neighborhood residents. 

YouthNet programs cover a broad 
range .of areas that young people identified for the Task 
Force. Opportunities in education, recreation, health 
and community service are examples of what Youth Nets offer. 

EXTENDED PROGRAMMING HOURS 
Many young people told the Task Force that they had 
"no safe place to go" and "nothing to do" during the hours they 

are not in school. YouthNet programming takes place after-school 
and on weekends to ensure that all people have a chance to participate. 

POSITIVE RELATIONSHIPS 
Many young peopJe do not have positive 
adult role models in their lives. 
YouthNets offer numerous 
opportunities for youth to form relationships with caring 
aduFts. 
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Board of Education 
CITY OF CHICA$0 

tltll WEST P£AStil"li ROAD 
~ICAQQ, II.L.INQIS eoeoa 

ttLEPMOME (773) 1135-37'311 
~AX (773) SU-3720 

Ol'fiCE OF THIIIO~D 

NO. 037 . P001/004 

GHAAO"f M. AEVEU.O 
ASSIST&lff 8ic!ln&Stv 

FAX COVER SaEET 

DATE: I .r 

T·o: .. - - JJe£R.A ThA.I() ~AJ 

FROM: ~EAtJ FAAJJc.:zyk 

RE: C!.APS 

Number of pages to follow this sheet: 

If any error ·to:transmissioo occurs, please call 

(773) 535-3 730 and ask for: 

Fax: (773) 535-3720 
web site: www.cps.k12.il.us 
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Community PoUclng in Cbtcago 

ln 1993, reQJgnizi.ug the limilations oftraditional policing n,elhods. the Chicago Police Department 
impleinonted a new strategy designed tu expand the n~pal"tmcnt's abilily to prevent &"i well as 
control crime. CAPS or the Chicago Alternative Pnlic.ing Strate~ry was implemented in five 
prototype di::.1ricts in April, 1993, expanded cily-wide in 1994 and institulitmalized in April. 1996. 

Since the initiation of the City's community policing st.ro.tegy five yeurs ago: 
• One-lhnusand two hundrcd.more police officers have been puton the street, in the 

community. · 
• Crime has tUllen steadily and significantly -- there wen; 39,000 fewer viclims of 

serious crim~ in 1997 thau tbere were in 1992. 
• Violent crime-- including murder, criminal s~xual assault. robbery and aggrdvated 

assault - has dc:clined by 19%. 
• Murd~ ruwe dooreas~d by nearly on~-fifth .. 183 fewet lives were lust in 1997 thim 

in 1992. 
• Burglaries bave fallen by 17%, while motor vehicle the ftc; were down by 25%. 
• The nwnber of arrests has remained stendy -at just over 300)000 - even as the 

City's crime rule has fallen. 

The City's community policing model b·uild.c; on trct.diliona1 policing by incorporating pn·ulctivc 
problctn•solving activities as a primary re:,JKmsibility of beat officers. Rt:al officers work with 
C(lmmu.o.ity resident~\ and other institutional stakeholders. such u..; schools. churche~ and other hou .. c;es 
ofworsh.ip. bw;in~.ssc.c; and local chambers of~ummcrcc, and other col.llmu.nity-based institutiuns. 
lu iucntify and. prioritize problem..; affecting the beat and to develop solution" to those prob1e.ms. 

·New methods for sharing information between police and community have h~tm created. Regular 
bel\l meetings are held through~)Ut the City's 279 ~cats, must tnonthly. Computerized crime maps 
and comnnmily alcns are distributed r~ularly to resident.~ and stakeholders. Other resident-based 
activities, such as parent patrols, neighborhood watGh groups. nnd cellular phone patrols. w·e ulst'l 
sup~rted throughout th~ city. A television show documenting the implementation of community 
policing is produced by the Department and airs daily <m the City•s cable channel and weekly on a 

local television outlet. 

Some statistics on community participation include: 

• The public's awareness of C(lnununity pu1icing ~-and tbe1r role in preventing crime­
has risen sharply. Jn 1997, almo:::l 70% of Chicagoans knew about the City's 
community policing initiative. 

• CoJIUuunity participation in neighb(.lThood safety ha..'l risen dmlnatically. ln I 997, 
a record number of Chicagouns -- utmost 93.000 -- took part in regular community 
policing aclivilies. 

• Ea.cb district has a community ndvisnry group -- ur DAC -- compo~ed of rcsident.c; . 
and slak.eholders to assist the dislfict commanders in identifying the underlying 
causes and conditions that breed crime in the community. In addition, the DACs 

• 
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have a variety of subcommittetss that focus on specifie priority issues. Over 25,000 
resid~::nts purlicipa~ in ni!itrict Advisory Cornmittcc gnd nther subcommittee 
activities in 1997, a 42% increase. 

• Each d.i5trict also has a Court Advocacy S\lbcununittcc that idt:!:nti4ies and tracks cases 
of intcrc:st tu lhe community through the court process. Community volunteen> have 
become an everyday feature of the Cook C<;lunty court system. l n 1 997 I over 5.000 · 
community vohmteers attmded c•ver 3,100 court proceedings, a 17% increase in 
participation and u 78% increase in cases tracked. 

While clements of the CHy's community poliCing initiative are similar to other jurisdictions around 
the country. the most striking difference is the full integration of city services into the pwhlcm· 
solving proce$S. Through lhis appronch. conditions which can lead to crime, such as abandoned 
buildings which can become centers for criminal activities such as drug dealing and prostitution, are 
identified and addressed. More abandoned huildings have been tom dowr'l or rcbabilituted in 1997 
than ever ~fore. More abandoned automobiles have been towed and more graffiti removed from 
public and private properly. Over 20,000 service requests related to crime and disord~r problems 
were processed in 1997. for a total of over l 02~000 since l993. 

Oiw example of the success of the intc::gration of City services in pn,bltm-solving activities involves 
a park on the City's near south side. Tt had become a haven for gang and drug tl(.;.livity, prostitution. 
and other illegal activity. Despite concentrated en rorccmcnt aclion in 1111: area, the problems around 
~park continued and familietJ in the area m.1 longt':r felt safe taking their childron there. It wns nul 
until the police and community w~rc able to integr~te City ~rviccs and incr~u~e lighting in and 
around the park, remuvC graffiti con!>tStelltly: and alter other physical aspects of the park that the 
crime problems in the neighborhood were effectively addressed. The park is now a sa.feh.aven fur 
the children in the W"ea. The conccntruted and consi~t~nt usc of City services to reml)Ve graffiti, 
clean vncant lots, trim tree:;, remove abandoned autom(lhiles and replac.e streetlight!> have made 
gang-rcluted drug dealing .increasingly difficult in many of Chicago's neighborhoods. -

Youth uod Co~DlUDity Policing: 

(ntegra.l. component~ of the City's community policing strategy are tb~ involvement uf youth in 
community-based al:tivitics fll.ld positive alternatives and enhancing the safety and security of 
children and youth in and around ~chools ontl parks. The role of and focu.c:: on youth-oriented 
activitle.c; in a sec~ envirollllienl has continued to expand <.tver the five years of the City's strategy. 

~ Some of the ongoing and new Y'mth-oriented initiatives fultow: 

~~outb Fora . . 

~ . ··· //" One initiative begun in :;everal distric~ during 1997 I in partnership wilh tllc Chicago Public Schoo1s, 
was the establishment ofyouth fora. TI1is sess\(.ms involve police ofi:icers from various bent.s and 
students from the pl1blic high scho'-'l:s in the district. Meetings a.te held tnonthly between the 
officers and the srudents and are de$igncd to increase awareness uf eacl1 parties roles and 
responsibilities within the cummunity nnd increase uJJden:tandins betwec::n the officers n!ld youth. 
Activitie..-: associated with these youth fora include mle playing, conllict resolution exercises anc.l 



/ 
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esteem building. The youth fbra have proven successful in the implementing districts ut increatiing 
tn1st between the police and youth. A worlcing group is in the process of devc:loping a modt!l 
curriculum for youth fma that cun bt: ust:tllo t:xpo.tml lhi.s ~norl t.hcoughout the City's police districts. 

\''outh and Family Sub~:ommittees 

Virtually every police~ distri~t nnw has a youth-oriented subcommittee of the J)jstrict Advi~tJJY 
Committee. DACs and their subcommittees are dcsig.ncd to identify and develop strntegies, in 
conjunction with the District Commander and other police personnel, tnT the underlying cau.'\e!> of 
crime and diwrder. F.liDh district ha.'\ developed youth initiotives that address ~;pecific local concerns 
and/or conditions WlU that provide positive alternatives for m-ea youth. Some of the local initiatives \ 
undertaken by youth t:ubcommittces and district pen>uonel. as wen ll..'i individual beats include: \ 

• Mentoring programs; ) 
::.shment of youth sports leagues, including basketball, volleyball, baseball undr. 

• . Sp~ns~rship t..\f _yo~th sports teams from disadvuntaged communitie~ in existing 
Chicago Park Dt~trict leagues; 

• Summer field trip programs designed to expose youth to a wide arr..ty or cultural and 
educational experiences; 

• Sponsor~hip of art Wld ~::ssay contt=sls at local schools designed to mise awareness 
among youth ofthc:ir role in the: community~ .and 

• Youth beat meetings and advisory committee meetings.· 

Other Poliee Dtpartmc:nt Youth bdtiatives 

Other programs have been sponsored by specialized \lllits of the the Pulice Department, norably the 
Y O\lth Di-vision and the Pubic Housing - South Unit. In addition to ongoing efforts, each year the 
Department's Youth Divi::>io11 sponsors a Police and Childnm Together (P/\C'r) camp for at-ri!>k 
youth between the uges uf 9 and 12 in the Chicago Area, in cooperation with the Law F.nfor~ment 
Foundation of nHnois. "!'he objective of the...,e nne~week PACT camps are to help deveto~ 
participant's self-esteem on three levels; individually. as members of a team. and in intcmactions with 
adult role models. specifically police personnel. The camr culminates in R graduation exercise 
hosted by the Sup~;rint.endent. Follow-on mc::ntoring is also conducted by offic;:~rs. 

nuring 1996, the Commundet of the J>ublic Housing~Suuth Unit hegan an aggressive program of 
outreilch to the youth in some ofthe City·~ mnst challenging public housing project<>. Recognizing 
the need fl'l1' bath a secure environment and access to aud assistance with a variety of educational 
issues, the CoiDUWlder began tn establish "learning centtm>" in pr~iect buildings. Two such centers 
are equipped with donated computer terminals and other educational toul:s, u.nd staffed by officers 
ussigned to the .Public Housing Unit TI1c Unit also sponsors a basehallleaguc/tournrunent for 
approximately 350 youth from the projects every summer. · 

:r:V\b- ~-k:-t 
\fr \)JYVVVvVb c 
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Jane Add.,..l!len.ant•ry lahaol• 10110 8outh Avenu• H • Chi~•".• llllno1•.10117 • T• .. pl'lon• m11U-u1a • F•• 111-1111 
E-Mail: cflarrvnQilldd•m•.cpe.ll, 1.11.ue 

C!fflll'llll K. Blln'an, Ph.D. 
Princ:lpel &uc!"~'e Tum 

GuldiiUIJII• lu•r.,.lv• 
GICII'II Dill 
LSC Chalrp•raon 

LOC~ION 

101 
103 
lOS 
lOCi 
107 
108 
lOS 
J07 
Z06 
zos 
lOJ 
20.% 
Lunchroom 
·Gym 
Rotating 
Gym 
Gym 

109 
110 
lJZ 
113 
llS 

~llatal'lt fllriP\elpal · 
lh1t11 LIVIIZO 
Speelel li~. Cl'latr 

JANE ADDAMS ELEMENTARY SCHOOL 
EXTENDED DAY PROGRAMS 

MONDAY, APRIL 1'7. 1998 

ACTIVIT\' 

Tutoring 
Tutoring 
Tutoring 
Tutoring 
ESL Peer Tutoring 
TutorlnwHMWK A11t 
Book Trip 
TuCorinwPeer Tutorln1 
Tutoring 
Tutoring/Student Council 
ESL 
Tech Suppoa1fl'utorlns 
lst/Znd Social Center 
Chorus 
VIdeo Club 
Boys 88 
Girls VB 

TutorJnc 
Peer Leaders 
Tutoring 
Tutoring 
Tutorln& 

GMQI 

3rd 
Znd 
1st' 
8th 
4·8 
1st 
3~8 

tith 
7th 
6th 
4-8 
K·B 
t .. z 
3-8 
6·8 
7-8 
7~8 

ANNEX 

5th 
S-8 
4th 
3rd 
lth 

FUM) IN!# 

L11hthouse 
Lighthouse 
Lighthouse 
Lighthouse 
Learn & Sene 
Lighthouse 
Learn & Serve 
Learn 6 Sene 
Chapter·J 
Lighthous&1J..am 6 Sem 
Lighthouse . 
Llplhausduam & Serve 
Social Center 
Learn & Serve 
N/A 
Volunteer 
Volunteer 

Ll&hthouse 
Dn1g Free School5 
Lighthouse 
Lighthouse 
Chapter I 
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UNITED STATES DEPARTMENT OF EDUCATION 

OFFICE OF' lNTERGOVF.RNMENTAl. A.NO INTERAGENCY Afli'AIRS 

January 15, 1998 

MEMORANDUM 

TO: 

FROM: 

RE: 

Paul Vallas, Chief Executive Officer 
Dr. Cozette Buckney, Chief Education Officer 
Chicago Public Schools · 

Jennifer Davis ~ · . 
Deputy Assistant Secretary 

Follow-up to Meeting in Chicago 

N0.510 P002/006 

Thank you for hosting the meeting on December 19 between officials of the U.S. Department o 
Education and Chicago Public Schools. We believe the meeting was quite productive and 
represented an important next step to the meeting you had with Secretary Riley several months 
ago .. 

As we discussed at the meeting, attached is a document outlining the U.S. Department of 
Education resources available to Chicago. The document is broken down by the categories yo 
identified and includes funding CPS does not currently receive as well as an overview of the 
programs in which Chicago currently participates. The document also explains the Even Start 
situation we discussed during our meeting. We hope it will be helpful. 

In addition, the President,s State of the Union will outline his education agenda for the next yea . 
Then~ will be new funding proposed in the 1999 budget that will further support Chicago's refo 
efforts. We will fo..Ward to you the materials once the initiatives are.public. 

Also attached is the Illinois stare funding chart that summarizes Federal education funding to th 
state. A chart listing the approximate dollars from the U.S. Department ofEducation that flow 
through the state to Chicago is also included. Brochures on the U.S. State & Local Gateway a 
also enclosed. This new wed site will allow your staff to access information about education 
funding from across the Federal government. This web site will be continuously updated. If yo 
have any suggestions on improving the Gateway. please let us know. 

I hope \hat your office has officially submitted your concerns about the proposed regulations to 
the reauthorized IDEA. Sue Gamm indicated that she would submit them prior to the closing 
date for comments. I will be coordinating with our Office of Special Education on your conce s. 

400 MARYLAND AVE .. S.W. WASHINGTON, D.C. 20202 

Our mission L$ to l!:'nsure equ.al =~ess ro Btl...:arion and 10 promots sdu~QIIonal excellellc" throughouc I he /Va[(Qn. 
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FIRST LADY InLLARY RODHAM CLINTON 

RELEASE OF "KIDS,.COPS, ·COMMUNITIES" REPORT 

JANE ADDAMS ELEMENTARY SCHOOL 

CIDCAGO, ILLINOIS 

APRIL27:, 1998 
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I Thank you. If there's one thing I've learned over the years, it's not to follow 

the star of the show. I want to thank Gabby for. sharing her story .. and all of you 

here for your tireless efforts on behalf of children like her, especially: Mayor Daley 

whose leadership has made commnnity policing and after school care a reality for 

the citizens of Chicago. Let me also wish the Mayor a belated happy birthday ... as 
. ~ ~ •' 

both of us have learned, this is hands down the ~est city to celebrate a birthday in. 

I also want to thank Police ChiefHillard ... whoseentire department has done 

so much to. stop crime by investing in our young people. I have heard that our host, 

Principal Barron, is the proud recipient the 1998 Principal Leadership A ward for 

' . . 
Outstanding Principals. And, I have now seen firsthand -- in the classrooms and 

the playgrounds-- all she has done to make Jane Addams Elementary School and 

its students shine. 

It is only fitting that we gather here exactly one year after the President's 

Summit on Service, where he challenged every American to give all children a 

caring adult, a safe place, a healthy start, an effective education, and a chance to · 

serve. 



You ar~ meeting that.challe~ge ... proving that the city ofbig shoulders is still 

the city ofbig hearts ... and doing it in a way that Jane AddamS herselfwould have. 

been proud of. Because when you think about it, you are providing for children 

today what she created for immigrant families at the tum of the last century: a safe 

haven to grow and learn and reach their dreams. Her goal was simple: "Neighbors 

helping neighbors." 

' 

Of course, much has changed since Jane Addams created this city's first 

child care facility for working mothers. Like many of you, when I came home 

. . 

after school, there were always pla(;es to play and parents at home or in the 

neighborhood who could watch over us. 

Now, about 75 percent of mothers with school-age children work outside the 

home. There are 5 million children. who spend too mu.ch time as latch key kids, 

many glued to the t.v., some even getting. into trouble. The anxiety oftoo many 

parents is summed up in the title of a recent Newsweek article, ''It's 4:00 p.m.,· Do 

you know where you're children are?" Right this minute, there are parents in. 

Chicago and across the country who are sitting in meetings or at their desk or stuck 
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in traffic distracted. They are looking constantly and nervously at their watches, 

hoping their kids are O.K., and worrying that they're not. 

Parents never need an excuse to worry ... but too often now they have every 

reason to wony. We lmow that half of all juvenile crime takes place between 

3 p.m. and 8 p.m .. and that the chances are 1 0 to 1 that a child will. become a victim, 

rather than a perpetrator, of violence. 

And we know that even when kids hear the right messages ... messages that 

say that smoking isn't cool, that teen pregnancy will end your dreams, that violence 

. won't solve your problems ... even our children are told what to say '"no'' to, we still 

. . . . 

need to giv:e them something to say ''yes" to. We must use those critical after-

school hours to keep our all children out ofhann's way and on the right track. 

And, through the Lighthouse Pr<?gram, that is exactly what you are doing 

here and across Chicago. You.are helping children succeed in school and life. 

With tutoring. With social activities. With meals. With sports. With caring adults 

to pick them up when they've fallen and cheer them on until !hey triumph. And 

with the chance to serve. I was so impressed by the students I saw here who were 
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tutoring younger children-- and helping them to uncover the·mysteries of Egypt 

and the world. They are excelling in the only job more powerful than President: 

citizen. 

'The President believes children across America should have this opportunity. 

'TI1at's why, as part ofhis historic Child Care Jnjtiative, he wants·to dedicate $1 

bj1lion. to give ·parents more peace of mind and 500,000 more children a year the 

benefits of after school programs. To Congress, we must say: The time is now to 

pass child care legislation. But, we must do even more. 

Which is why I am pleased to announce today a new Justice Department 

report that looks at successful efforts by law enforcement to reach those children 

who are most at risk after school. The report shows that members of law 

enforcement understand something that some Members of Congress still don't: 

crime prevention works. 

Ask any police officer and he or she will say the same thing: We cannot 

solely arrest ourselves out of this problem. Ifwe are going to bring down youth 

crime rates, we must lift up our children. And if we want to avoid locking them up 

I . I 

141007 
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'·· 

tomorrow, all of.us most work together to show them a different way today. 

What Officers Patrick Gleason' and Jerold Malkowski have done under 

Police Commander Noreen Wail{er.' s leadership ... working on~-on-one with 
. L 

children ... guidtng them ... P!Otec.ting them ... stopping conflicts before they escalate 

into violence.·~~andjust being there day after d.ay ... has made a real differ~nce. Not ·· 

only in fighting cri.me. Not only in strengthening the school and the community. 

But; above·an, it has made.adifference in the lives and futUres ofthe children here . 

. ··.Before I close, .I want to save my biggesf thanks for the people in the 

·- . audien~e who have the toughest job and th.e biggest influence Oil our children's 
. "': . 

·11ves ... and that's the1r parents. l was so inspired to hear about what you're doing. 

How y~u organized into a parent patroL How you report gangs ·and other dangers 

'lurking about. How you lo?k outside the window every day t~ make . .sure that all 

children --not just yours-- g~t home safely. And, ultimately, how you are making 
.. 

sure that more than 100 years after Jane Addams founded Hull hou~e, her vision of 

,· 

. "' 

141008 
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"neighbors helping neighbors" is alive and well at this school and in this 

community. 

Thank you very much. 

141009 
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Person, Title (Issue) Address Recommended By Qualifications for 
Recommendation 

David Olds, Ph.d, Director (Early Prevention Research Center for Department of Justice Dr. Olds, original work examined 
Childhood/Prevention Efforts) Family and Child Health the effects of prenatal and 

University of Colorado Health postpartum J:!urse visitation 
Sciences Center programs in Elmira, NY. He 
303 E. 17th Avenue, Suite 200 currently is carrying out an urban 
Denver, CO 80203 replication of the Elmira study in 

Memphis, Tennessee; a 15-year · 
follow-up study of the Elmira 
·sample which found that children 
of the participating mothers had 
more than 50% fewer arrests; 

. and another replication in Denver 
area .. 

David Hawkins, President (Risk Developmental Research and Department of Justice Dr. Hawkins, along with his 
Factor Analysis) Programs, Inc. colleague Dr. Richard Catalano, 

130 Nickerson, Suite 107 is the. lead practitioner and 
Seattle, W A 286-98109 academic in the area of risk-
(206) 286-1805 focused prevention. He 
fax: (206) 286-1462 pioneered the development of 

programs to fill service gaps in 
area of juvenile delinquency, 

., violence, teen pregnancy, school 
dropouts and drug and alcohol 
abuse. 
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FOR IMMEDIATE RELEASE 
Monday, April27, 1998 

NIJ 

EFFECTIVE PREVENTION PROGRAMS 
FOR KIDS INVOLVE ADULTS, MENTORS AND COPS 

NIJ 
202/307-0703 

WASHINGTON, D.C. --Promising, community-based programs involving police 

officers and youth organizations are helping kids use their non-school hours productively, 

according to a report released today by the Justice Department's'National Institute of Justice 

(NIJ) and announced during an event in Chicago by First Lady Hillary Rodham Clinton. 

The report, ''Kids, Cops & Communities," highlights successful approaches in 'Bristol, 

CT, Arlington; TX and Spokane, W A to preventing juvenile delinquency and crime. 

"Past research has shown us that kids who are most likely to become involved in crime 

do so between 3 in the afternoon and 8 at night," said NIJ Director Jeremy Travis. "Families, 

schools and neighborhoods play a significant role in preventing crimes by and against young 

people during this critical, high-risk time period." 

The study involved a survey of 579 affiliates of seven national youth-serving 

organizations: Boys and Girls Clubs of America, Boy Scouts of America, Girls Incorporated, 

Girl Scouts of the U.S.A., National Association of Police Athletic Leagues, National4-H 

Council and USDA 4-H and Youth Development Service and YMCA of the U.S.A. 

In Bristol, CT, government and law enforcement officials concluded that community-

based services for youth, especially after-school programs, were critical and that collaboration 

(MORE) 

141 00 2 
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between the Bristol Police Department and the Youth Service Bureau made them effective. The 

Bristol Family Center for Boys and Girls, affiliated with Girls Incorporated, provides positive 

support for teen parents. The center devised a second program to intervene with young people 

thought to be at risk of becoming involved in crime or delinquency. 

In Arlington, TX, public and private agencies have collaborated to recruit high-risk 

children and teens to participate in the Boys and Girls Clubs Centers and the ~lington Youth 

Services Multi-purpose Center. The Arlington Police Department, in conjunction with local 

conimunity agencies, administers over 25 age-appropriate youth education programs covering a 

wide range of issues, including the DARE program. 

In Sp9kane, WA, the West Central Community Center is both a home away from home 

for developmentally delayed adults and also provides a safe environment for children and teens 

·before and after school. Many working parents are no~ able to drop their children off for before­

school youth development activities rather than leaving them in empty homes or to walk to 

school in unsupervised areas. 

Partnerships between police and youth-serving organizations ranged from officers . 

providing occasional talks to officers lt!ading groups on an ongoing basis. All ranks from within 

the law enforcement community are volunteering to become Boy Scout and Girl Scout leaders 

for kids in high-crime neighborhoods where it has been difficult to establish troops. Additional 

findings fromthe survey showed that national youth~serving organizations reach millions of 

youth, particularly those who live in economically depressed urban areas or have aheady been 

involved in the criminal justice system as a victim or an offender: 

(MORE). 
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