











SAN DIEGO AIDS MEMORIAL

AIDS Memorial Task Force Proposal
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TIME LINE:
PHASE 1: (2 years) November 1991 - December 1993.

PHASE 2: (1.5 years) January 1994 - June 1995.
PHASE 3: (6 months) July 1995 - December 1995.
PHASE 4: (9 months) January 1996 - September 1996.
PHASE S: (3 months) Octaber 1996 - December 1996.

PHASE 6: (1 year) January 1997 - Deceaber 1997.

PROJECT FUNDING OVERVIEW.

EXPENSES PERIOD OF EXPENSES %/of FUNDRAISING GOAL
Project: $ 288,008. (5 years: 1993-97) 60 %
Coatingency: 17,149, 35%
Project Fundraising Expenses: 58,056. (6.2 years: 1991-97) 12 %
Project Coordination & Admin. Expenses:  69,316. (5 years: 1993-97) 14.5%
Endowraent for SDAM mainteaance: 61,544. (ongoing: life time) 10 %
TOTAL PROJECTED BUDGET: $ 494,073.
CONTRIBUTIONS TO DATE: < 15,873.>
FUND RAISING GOAL: $ 478,200
FUNDING STRATEGY.
Contributions: 26%
Government Grants: 20%
Foundations: 20%

In-Kind Services & Matenals: 4%




SAN DIEGO AIDS MEMORIAL PROJECT
Overview: 3-Year Time Line®
Jannary 1994 - December 1996
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INTERNAL REVENUE SERVICE
District Director

c/o McCaslin Industrial Park
2 Cupania Circle
Monterey Park, CA
Attn:EOG-4

91754

San Diego Living AIDS Memorial
1043 University, #252
San Diego, CA 92103

Dear Applicant:

Department of the Treasury

Date: SEP 17 1833

Employer Identification Number:
33-0536902
Case Number:
953180062
Contact Person:
B. Thornton
Contact Telephone Number:
(213) 725-7002

Accounting Period Ending:
October 31

Form 990 Required:
yes

Addendum Applies:
no

Based on information supplied and assuming your operations
will be as stated in your application for recognition of exemption,
we have determined that you are exempt from Federal income tax under
section 501(a) of the Internal Revenue Code as an organization

described in section 501(c)(3).

we have further determined that you are not a private
foundation within the meaning of section 5609(a) of the Code, because
you are an organijzation described in section 509(a)(1) and

170(b) (1) (A)(vi).

If your sources of support or your purposes, character or
method of operation change, please let us know so we can consider
the effect of the change on your exempt status and foundation

status.

In the case of an amendment to your organizational document

or bylaws, please send us a copy of the amended document or bylaws.
Also, you should inform us of all changes in your name or address.

As of January 1, 1984, you are liable for taxes under the
Federal Insurance Contributions Act (social security taxes) on
remuneration of $100 or more you pay to each of your employees

during a calendar year,

You are not liable for the tax imposed

under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, you are not subject to

the excise taxes under Chapter 42 of the Code.
automatically exempt from other Federal excise taxes.

However, you are not
If you have

any questions about excise, employment or other Federal taxes,

please let us know.
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Donors may deduct contributions to you as provided in section
170 of the Code. Bequests, legacies, devises, transfers or gifts to
you or for your use are deductible for Federal estate and gift tax
purposes, if they meet the applicable provisions of Code sections
2055, 2106 and 2522.

Contribution deductions are allowable to donors only to the
extent that their contributions are gifts, with no consideration
received. Ticket purchases and similar payments in conjunction with
fund raising events may not necessarily qualify as deductible
contributions, depending on the circumstances. See Revenue Ruling
67-246, Published in Cumulative Bulletin 1967-2, on page 104, which
sets forth guidelines regarding the deductibility, as charitable
contributions, of payments made by taxpayers for admission to or
other participation in fundraising activities for charity.

In the heading of this letter, we have indicated whether you
must file Form 990, Return of Organization Exempt from lIncome Tax.
I1f yes is indicated, you are required to file Form 990 only if your
gross receipts each year are normally more than $25,000. However,
if you receive a Form 990 package in the mail, please file the
return even if you do not exceed the gross receipts test. If you
are not required to file, simply attach the label provided, check
the box in the heading to indicate that your annual gross receipts
are normally $25,000 or less, and sign the return.

If a return is required, it must be filed on the 15th day of
the fifth month after the end of your annual accounting period.
A penalty of 810 a day is charged when a return is late, unless
there is reasonable cause for the delay. However, the maximum
penalty charged cannot exceed $5,000 or 5 percent of your gross
receipts for the year, whichever is less. This penalty may also be
charged if a return is not complete, so please be sure your return
is complete before you file it.

You are not required to file Federal income tax returns
unless you are subject to the tax on unrelated business income under
section 511 of the Code. 1f you are subject to this tax, you must
file an income tax return on Form 990-T, Exempt Organization
Business Income Tax Return, In this letter we are not determining
whether any of your present or proposed activities are unrelated
trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no
employees. If an employer identification number was not entered on
your application, a number will be assigned to you and you will be
advised of it. Please use that number on all returns you file and
in all correspondence with the Internal Revenue Service.

I1f the heading of this letter indicates that an addendum
applies, the enclosed addendum is an integral part of this letter,

(]
Because this letter could help resolve any questions about

NOV-24-93 WED 11:47 WEST TURNGUIST FAX NO. 6196056581 P.04






S1ATE OF CA_'FORNIA N an

FRANCHISE TAX BOARD
P.O. BDOX 1205
RANCHO CORDOVA, CA. 8S741.1288

" September 1§, 1993

In zeply xefer to
S40:6 sJY

SAX DIEGO LIVIXG AIDS MIMORIAL
C SCHNMITT

1043 UNIVERSITY €252

SAX DIEGO CA 92103

Purpose ! CHARITABRLEZ
Code Section ' 237014

Form of ODrganization t Association
Accounting Period Ending: Septenmder 30
Organization Xunmber i 9766412

You are exenpt f£xron state franchise or incore tax under the section of
the Revenue and Taxation Code indicated adove.

This decision is dased on information you subrnitted and assumes that
your present operations continue unchanged or conformn to those proposed
in your application. Any change in operation, charactexr, or purpose of
the organization must be xeported inmnediately to this office so that we
ray deternine the effect on your exernpt status. Any change of nare or
address must also be xeported.

In the event 0f a change in relevant statutory, adrninistrative, Judicial
case law, a change in federal interpretation of federal law in cases
where our opinion i1s based upon such an interpretation, or a change 4in
the material facts or circumstances relating to your application upon
which this opinion 4s based, this opinion may no longer be applicabdle.

It is your responsidbility to be aware of these changes should they occur.
This paragraph constitues written advice, other than a chief counsel
Tuling, within the meaning of Revenue and Taxation Code Section
21012(a)(2).

You may be required to file Form 199 (Exempt Organization Annual
Information Return) on or before the 15th day of the 5th month (4 1,2
nonths) after the close o0f your accounting period. Please see annual
instructions with forms for requirements.

You are not required to file state franchise or incore tax returns
unless you have income subject to the unrelated dusiness income tax
undexr Section 23731 of the Code. 1In this event, you are required ¢to
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Septenmder 14, 1993

SAN DIEGO LIVING AIDS MEMORIAL
Corporate Number 9766412

Page 2

file Form 109 (Exenpt Organization Business Inoome Tax Return) by the
1Sth day of the 5th month (4 1/2 months) after the close of your annual
accounting period.

Please note that an exenmption from federal income oxr other taxes and
other state taxes requires separate applications.

d copy o0f this letter has been sent to the Registry of Charitabdle Trusts.
J YORK

EXEMPT ORGANIZATION UNIT

CORPORATION AUDIT SECTION

Telephone (916) 369-4171
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The Living AIDS
Memorial Garden

IGN BACKGR

The artists, Joel Harms, Glen Schmidt and Mark Shelby of the Landscape Architectural
firm, The Schmidt Design Group, Inc. developed the winning design proposal for the
Living AIDS Memorial Garden. The entrance to the memorial begins at the "Memonial
Gathering Space" located within a clearing of trees, and provides a flexible area in which to
conduct garden ceremonies and memorial services. A paved area and adjacent lawn extend
from a raised platform with two crescent walls. The south wall, facing the plaza identifies
"the Living AIDS Memorial Garden" entrance title and provides an identification of the
design medafor, while the north wall incorporates the quote; "But there are always tremors
when a great tree falls" by Rajiv Gandhi.

This focal point for gatherings will accommodate fifty of more people and is surrounded by
fallen trees; the garden metaphor of those that have succumbed to the disease. From the
gathering space the visitor continues down the pathway and the fallen trees begin to thin
and new living trees rise from the fallen. Along the pathway, amongst the trees, are
messages reflecting the wisdom and knowledge of the fallen about the disease. These are
inlaid into the base paving of the pathway. The pathway spirals up through a grove of
trees, to skirt a small circle and terminates at the foot of a large enduring oak tree. This
area, called the "Grassy Knoll" provides a elevated point for reflection and meditation.
Two crescent walls encircle the terminus on which the quote; The creaton of a thousand
forests is in one acorn" by Horace is located. Rising from the mound, the "Enduring Oak"
tree extends its branches in a protective canopy, shading this quiet space of solace and
contemplaton. Distant views of Balboa Park museums and zoo impart a natural,
contemplative feeling to this space, setting a stage for mediation and thought.

Accessibility to the Living AIDS Memorial by all people is a key to its success. Security
lighting is planned to light the area at night. Standards of accessibility for disabled visitors
will also be accommodated within the design .

Passive recreational elements, such as existing picnic tables and walkways are retained in
the design proposal. Large open spaces of lawn are stll available on the site to provide
many opportunities for people to sunbathe and relax.

If is the artists intent that the realization of the garden metaphor will provide greater
understanding and education to those living with HIV/AIDS as well as the entire
community of San Diego. It is also meant to provide a message of hope for an end to this
termible disease.

The following outlines the various features of the AIDS Memorial Design:

1. The messages from the fallen (education)
Education is one of the most important elements of the memorial and will be
accomplished through the messages within the project. :

The "crescent wall" facing the entrance will provide the identity for the memorial.
On this wall the name of the memorial and some verbiage describing the design
intent will be included. As an example, the following may be included:
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THE LIVING AIDS MEMORIAL GARDEN

The fallen tree lies in an open clearing. Once healthy and strong, weakened
now by an unjust disease, the tree fell with a great tremor to the ground. Yet
from the fallen tree comes renewed hope for life as branches reach to shade and
nurture new seedlings. Deeply rooted, the young trees gain strength and hope
each new day.

The Living AIDS Memorial Garden is dedicated to those who have succumbed
to AIDS, those touched by AIDS, those who give themselves in response to
AIDS, and most importantly, to those who are living with AIDS.

1993

On the other side of the raised platform on the face of the opposite wall we propose
to include the following quote:

But there are always tremors when a great tree falls.
Rajiv Gandhi
On the wall at the east side of the site we propose to include the quote:
The creation of a thousand forests is in one acom.
Horace

To strengthen the educational message, the artists propose setting inlaid letters into
the paving of the path (adjacent to the fallen trees) creating a series of messages.
The number of these messages will be determined later in the process, but it is
anticipated that 10 to 20 will be distributed along the plaza and walk. These will be
versus and quotations chosen by a group of AIDS patients brought together by the
AIDS Memorial Task Force. These people with AIDS will research and
recommend quotations or versus which provide the most inspiration and meaning to
them.

2. Materials
Materials have been selected and consist of the following:

Walkway paving: The path will be constructed of a light tan or buff colored
concrete in an acid wash finish creating a rough textural surface. The educational
messages will be bronze letters imbedded into the concrete.

Walls / signage: The "crescent walls" will be constructed of the same concrete
material as the path but with a smooth finish. The messages will also be bronze
letters imbedded into the concrete.

Eallen Trees: The fallen rees will be selected from downed trees identified by the
artists through a search of the county. Permission will be attained by the artists
from the land owners and the trees will be collected during the construction
process, transported and placed on site under their direction. The trees will be
drilled and set onto a steel dowels which will be imbedded in concrete. The trees
will be set over concrete and will not be in contact with the soil. The trees will be
treated with a preservative to extend their life.
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Grading and drainage: Grades will be lowered slightly in the northwestem comer
of the site to create usable open space and to provide fill material for the mounding
on the easterly portion of the project. The walkway will be crowned to allow water
to run off quickly and to minimize moisture adjacent to the fallen trees.

Planting: All trees will be Oaks, Quercus Virginiana or Quercus agrifolia. Grass
will be installed per Park and Recreation standards up to the edge of the walk.

Imigation: A low flow spray system or flood bubblers will provide irrigation
adjacent to the walk. This will keep the walkway and fallen trees dry. Larger rotor
type heads will be installed 5 to 10 feet away from the walk to water the large lawn
areas. All will meet Park and Recreation standards.

Lighting: Security lighdng will be provided on pole fixtures along the walkway.
These lights will meet all City of San Diego Park and Recreation and Engineering
standards.

3. Fund Raising:
The artists plan to develop a "first edition" art piece which will be used for fund
raising. This piece of art (sculpture) will be inspired by the concept of the
memorial. The art piece will be sold and proceeds will go toward financing the
memorial. Additional fund raising will be accomplished through grant applications
and private donations. A foundation is also planned to provide funds for on-going
maintenance of the memorial.


















EDITORIAL
A Garden of Life for All

The concept of the Living AIDS Memorial Garden came to fruition on the
tenth anniversary of the AIDS crises, in 1991. Coming together for this purpose
were activists in the AIDS arena, representatives of different communities, and
representatives of the public sector. This group of individuals felt that a centrally
located memorial to this issue would heighten awareness, thereby creating the
type of meaningful dialogue for those ill-informed about AIDS, while, at the
same time, creating a place of solace and remembrance to those who have lost
loved ones.

In consulting with many involved, there was general agreement that the
natural grieving process had been missing in the human cycle concerning
AIDS. This process is important in dealing with these types of issues. It is an
additional tragedy that so many who die of AIDS leave a society that, for
whatever the reason, does not want to accept, understand or acknowledge this
disease as they do others.

While the proposed AIDS memorial will not change the circumstances
surrounding AIDS, it will change the circumstances that many are forced to deal
with. The potential for education and awareness, which is key to the
suppression of AIDS, is much more likely to happen with a project of this
magnitude.

Already, people have been brought to this issue who otherwise might not be
involved and we have brought the issue to the center of real debate in this city.
We feel that the proposed Garden is a beautification project that, if proposed for
any other reason, would be accepted in the park. We see no reason that it
should not be accepted with the important message of AIDS awareness
attached to it.

The memorial garden is a metaphor for life, not death. The reality is that
death is a part of life and both are represented as you walk along the path. The
fallen trees represent the strength in our society that has fallen by mysterious
ailments. As you move up the path you see the emergence of life. That life
begins to over-power the entire garden, symbolizing the significance of the
fallen trees. From every fallen tree comes life.

All of the money for this project will be raised by the AIDS Memorial Task
Force—a non-profit tax exempt entity. All monies will come from private



donations, foundations or in-kind donations. None of the money will come from
the City of San Diego.

Additionally, and perhaps more important, the Task Force made a
commitment early on, in response to concerns, that none of the monies raised
will compete directly with funds planned for the already impacted AIDS
fundraising arena. Absolutely no monies will be sought from agencies that
allocate, or plan to allocate, monies to the issue of AIDS.

This is a simple fundraising plan. If there is no interest in the project, then the
project will not be: funded. Simply put, ne money will mean no project.
Construction of this project will not begin until the project is fully funded.

We refuse to accept the argument that anyone who donates to this project
will be deterred from giving to other AIDS agencies. In fact, on the contrary, we
believe that any project of this scope can only bring the kind of attention and
awareness to the issue of AIDS which will translate into more involvement and
opportunities for funds.

Most professional fundraisers will tell you that it is through more exposure
that the fundraising environment improves. We believe the Garden will improve
the fundraising environment for all agencies concerned with the issue of AIDS,
as well as the potential for increased AIDS education.

The Livings AIDS Memorial Garden, like the Names Project's AIDS Quilt, will
bring a great deal of awareness and education of this issue to mainstream
society. The only known way to curb the spread of this disease is through
massive education. While most understand this, a massive educational effort
has been slow to start. However, these educational efforts, when properly
maintained, have been successful. This project will raise awareness, in a
passive manner, that will have a positive impact on society as a whole.

Opponents have claimed that this project will attract graffiti and hate crimes to
the area. The reality is that the crime is already in Balboa Park. This is a law
enforcement issue. If the criteria for building facilities in the Park was based on
our crime rate and control of graffiti, we would probably be at a standstill on all
projects.

However, the Living AIDS Memorial Garden Task Force has considered
these concerns, and our projected budget proposes expenses dedicated to
these issues.

For example, our proposal calls for bolting down the fallen trees to the
cement so that they can not be removed. Further, we propose treatment to



“graffiti proof” the trees, and we have proposed security lights be placed in the
park for additional exposure and visibility of the entire area. If anything, these
lights and other measures may very well discourage the criminal element.

Additionally, the Task Force has formed an AIDS Memorial Foundation that
will be responsible for any extraordinary expenses that may occur. The
Foundation is a non-profit, tax exempt, 501(c) 3 corporation and will oversee
any maintenance not covered by the city under Park and Recreation Policy
Number 1002.

The Living AIDS Memorial Garden is a remembrance for those who have
succumbed to AIDS; those touched by AIDS; those who give of themselves to
AIDS; and most importantly, those who are living with AIDS. This garden will be
a place of solace and quiet reflection, education and awareness. As a part of
the total picture of human quality, this Garden deserves the support of
everyone!

Jeff Marston
Chair, AIDS Memorial Task Force



Joy Galloway
3935 First Ave.,
San Diego, Cal. 92103

November 24, 1993

Dear Council Members:

The San Diego AIDS Memorial Task Force has adopted a project goal
which states that the Living AIDS Memorial should act "As a
memorial for those who have succumbed to AIDS, and a tribute to
those touched by AIDS, those who give themselves in response to
AIDS, and most importantly, THOSE WHO ARE LIVING WITH AIDS". As
a member of the Task Force it is my hope that the community of San
Diego be made aware of, and educated about, the serious and
difficult situation for those living with AIDS/HIV.

The Living AIDS Memorial is intended to be a gift from the AIDS
Memorial Task Force and all who support the Task Force, to the City
and citizens of San Diego. The intent, simply stated, is to create
a place for the people of San Diego to gain personal strength and
understanding of the AIDS crisis.

I believe it is the artists' intent that the realization of the
garden metaphor will provide greater understanding and education to
those living with HIV/AIDS as well as the entire community of San
Diego.

Since education is one of the most important elements of the
memorial it will be accomplished through the messages within the
project:

The "crescent wall" facing the entrance will provide the
identity for the memorial. The fallen tree lies in an open
clearing. Once healthy and strong, weakened now by an unjust
disease, the tree fell with a great tremor to the ground. Yet from
the fallen tree comes renewed hope for life as branches reach to
shade and nurture new seedlings. Deeply rooted, the trees gain
strength and hope each new day.

On the other side of the raised platform on the face of the
opposite wall might be the following quote:

"But there are always tremors when a great tree falls". Gandhi

Oon the wall at the east side of the site there may be this
quote:

"The creation of a thousand forests is in one acorn". Horace

This concept, I believe, will serve the community of San Diego
well. It will create a caring, dignified environment for those
infected and affected by the disease. This living AIDS Memorial
honors beauty in both life and death.....can we do 1less than
support this concept?..........I think not!!!!

Sincerely,
Joy Galloway, Task Force Member
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THE AIDS MEMORIAL TASK FORCE STEERING COMMITTEE

Jeff Marston, Chair

Anthony Zampella, Vice-Chair
Michael Sweesy, ASLA - Consultant
Robin Shifflett, ASLA- Consultant
John Laird, Co-ordinator

Aaron Borovoy, Co-ordinator
Chuck Schmitt, CPA-Treasurer
Joy Galloway

Nicole R. Murray

Kara Kobey

Jim Abbott

David Valladolid

Craig Silberman

Benjamin F. Dillingham, III

Fr. Nicholas Christiana

Dr. Michael Clark

Dr. Leslie Oshita

Jim Thompson

Bruce Callen

Bill Roberts

The AIDS Memorial Task Force consists of the following standing committees:

Finance/Fundraising
Publicity

Governmental Planning
Oversight



INTRODUCTION

The disease known as AIDS has affected the City of San Diego in many ways
over the past twelve years. While there have been many challenges to overcome,
today this disease is beginning to achieve the attention that it merits.

During this past twelve years of crisis, San Diego has become a cohesive force
in the battle against AIDS. The public and private sectors have created an excellent
partnership which benefits all San Diegans — a partnership that not only educates
the public, but also provides care to those who need it.

Anyone involved in this disease will tell you that the most significant
achievement that can be done to curbit is education. Education should not, by any
means, be limited to those currently, or projected, to be affected by this disease. As
we have seen over the past twelve years the high risk groups have changed
dramatically. In fact, it is safe to say, that this disease will potentially affect all of
us, either directly or indirectly, in the near future.

The idea of an AIDS memorial has been our idea of a vehicle to accomplish the
current and future needs of the AIDS crisis. We feel this memorial has merit in
dealing with the massive education and emotional needs that must be met in the
years ahead.

We are continually soliciting leaders of the private sector to serve on the Task
Force that can assist us in the creation an AIDS memorial in Balboa Park.

This proposal has the full support of the elected officials listed on the following

page.

OBJECTIVE OF SAN DIEGO AIDS MEMORIAL PROJECT

"As a remembrance for those who have succumbed to AIDS, those touched by
AIDS, those who give of themselves in response to AIDS, and most importantly,
those who are living with AIDS.

We propose the creation of a Living AIDS tribute/memorial sponsored by the
private sector and given, as our gift, to the City of San Diego, and further propose
that it be permanently displayed in Balboa Park."

































