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PREFACE
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Federal outreach to private sector donors is no longer peripheral 
to federal policy. In fact, it is already a preoccupation for 
federal policy makers grappling with a whole spectrum of issues — 
from the arts to welfare reform. As federal attention moves from an 
intensive focus on health care reform to other social problems, the 
question of private funding will rise higher on the governmental 
agenda.

This report, based on more than 150 interviews with persons versed 
in government/philanthropy bridge-building, provides a framework 
for how the Clinton administration might appeal to private donors. 
This document was suggested by the Office of the First Lady as an 
outgrowth of discussions between Clinton transition policy makers 
and leaders in philanthropy and voluntary networks.

Given President Clinton's dual commitments to social activism and 
deficit reduction, it was clear before he took office that his 
government would have to go further than previous administrations 
in finding suitable roles for private donors. To that end, the 
authors of this report conducted research to provide the new policy 
makers with an understanding of the historical experience in 
federal outreach to private donors. This "background report" is the 
first of two documents we intend to produce on this subject. The 
second report will address legal and ethical issues and offer more 
precise recommendations tailored to meet the needs of federal 
policy makers.
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Though this report addresses the role of private sector funding in 
general, it emphasizes assistance from the corporate world as 
opposed to that of private foundations or other institutional 
sources.

There are two reasons for our focus on business.

One is that corporate philanthropy offers a broader range of 
contributions than foundations can provide — technological, 
communications and management resources, as well as cash.

The second reason is that corporate philanthropy can set the stage 
for larger business arrangements that will be called for by federal 
policy makers. The mandate to "reinvent government" puts the 
federal government in the role of seeking to increase the flow of 
investment from business into public purpose endeavors to an 
unprecedented degree, mainly through tax incentives, subsidies or 
contracting arrangements. By preceding (or cpinbining) these forms 
of outreach to business with corporate philanthropy, the federal 
government can "build bridges" to business; it can develop the 
research and networking necessary to learn how to move the business 
world at large. Thus, the real impact of federal outreach to 
business donors may be to help the government reorganize and 
strengthen its ties to the private sector overall.

Yet, if the upside potential is great, so is the downside. Many of 
our interviewees depicted the recent history of federal outreach to 
business donors as problematic, even counterproductive. The biggest 
problem is the fear, on both sides, that federal outreach to 
business might be perceived as favor-mongering. For example, both 
the White House and corporate sponsors were bruised by media 
criticism of perks given sponsors of a December, 1993, White House 
forum in Philadelphia on entitlements. Indeed, such worries have 
inhibited both companies and the White House from being breaking 
new ground with public/private partnerships.

But fear isn't the only problem. Besides raising eyebrows in the 
press, federal appeals for corporate support may offend the 
government's own funding allies: nonprofits, government 
bureaucrats, and the donors themselves. Nonprofit leaders rarely 
say it publicly, but they dislike competing with the awesome 
fundraising power of the White House — especially when the 
proposed projects lack substance. Bureaucrats sometimes see in 
policy makers' appeals to private donors an attempt to circumvent 
the accountability standards which the bureaucrats must enforce. 
And donors resent appeals from the White House when they feel the 
federal government is trying to foist its responsibilities onto 
them.
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Another problem is that some appeals simply don't succeed. As 
donors develop strategically focused giving programs, they are less 
susceptible to White House pressure to donate to any given cause — 
particularly to one unrelated to the companies' areas of focus. 
These days, since corporate philanthropy budgets are not growing, 
giving is a zero-sum game: More donations to one cause means less 
for another. That may be why Presidents Reagan and Bush, despite 
unprecedented use of the bully pulpit to promote "private sector 
initiatives," had little success in diverting corporate donations 
to the causes they advocated.

More recent federal efforts to engage business donors have been 
piecemeeal and plauged by ideology. In the liberal '70s, 
philanthropic-nonprofit coalitions used rhetoric to persuade the 
federal government to promote their causes. But in the conservative 
'80s, the situation was reversed. In an effort to "defund the 
left," neoconservatives convinced the government to promote private 
voluntary initiatives as a way of reducing the federal social 
agenda.

Certainly there were exceptions to this pattern. For example, 
Barbara Bush's solid credentials as a literacy advocate helped 
launch the federal Institute of Literacy which might be considered 
a model of public/private synergy. There have also been hundreds of 
intriguing experiments in the states and cities. Much of this local 
experimentation contains important lessons, but they have not been 
applied at the federal level, often because ideology has 
exacerbated the ordinary obstacles of turf protection and inertia.

Considering these potential pitfalls, one could easily get 
discouraged. Yet a review of history suggests that, when the 

/federal government hit the mark, it was able to orchestrate the 
business world effectively to achieve policy aims. Perhaps the best 
historical example of this sort of integrated approach to policy 
was the effort to put in place the agricultural extension system, 
a public/private initiative of the turn of the century. This effort 
to revitalize U.S. agricultural practices was so successful that it 
produced a sustained revolution in agricultural productivity and 
profit. To do so it mobilized all levels of government as well as 
the universities and schools, and it incorporated the voluntary 
spirit of nonprofits (4H clubs, etc.). It also engendered the full 
cooperation of industry, which supported it on many levels, 
including private support of volunteer programs for farm youth and 
building and funding a private infrastructure for research and 
training.

Now, in the '90s, the conditions seem in place for a more pragmatic 
approach that balances liberal and conservative inclinations. With 
the right guidance from the White House, a meaningful dialogue 
between federal policy makers and private donors could take place. 
Out of that exploration could come a "reinvented" approach to 
philanthropy that is woven into the fabric of federal policy.
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We recommend that the private sector liaisons conduct research that 
will help them intervene successfully in nonprofit and 

What should the federal government do to take advantage of the new 
possibilities for working with private donors? The following 
recommendations represent advice drawn directly and indirectly from 
interviewees.

1) Be proactive. One problem with federal outreach to private 
donors in the past was that it was reactive - it didn't fulfill a 
federal agenda. To become more proactive, the federal government 
must consider how to use philanthropy with its other instruments of 
change. This exploration of the role of philanthropy should not be 
conducted at the White House level but in the federal departments 
on an issue-by-issue basis. It may be a task suitable to the 
recently appointed cabinet-level liaisons to the nonprofit sector.

An aside: To clarify the roles of nonprofit liaisons and the White 
House, it might be useful to request the pro bono assistance of a 
trained TQM consultant. At the Federal Quality Institute 
(202-606-4234), new director Michele Hunt brings strong corporate 
credentials and a high profile to a job that was often marginalized 
in the past. Ms. Hunt is a former executive of Herman Miller 
Furniture, a large company known for its quality management. She is 
considered a strong advocate for the cause of deep and systematic 
quality reform, as opposed to merely overlaying quality practices 
on top of old structures and habits. Two other contacts are the 
Baldridge Awards (202-654-6000) and the American Society of Quality 
control (516-424-0200).

We suggest the following process, which is based on a Total Quality 
Management model: Each liaison should identify within his or her 
respective federal department the "internal customers" — for 
example, the cabinet secretaries, policy makers, and directors of 
programs that are particularly appropriate for private support. 
Liaisons should also identify their "external customers" — that 
is, corporate and nonprofit leaders, foundations, and leaders of 
key intermediary organizations. By considering how to satisfy the 
needs of these various customers, the liaisons can devise a strong, 
proactive approach, rather than merely react to proposals that come 
their way.

This cabinet-driven approach to dealing with philanthropy implies 
a new, two-fold role for the White House. 1) Coordinating the 
activity of departments, including the sharing of information 
between departments; and 2) Promoting the development of 
federal/nonprofit initiatives that pertain to each department.
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3) Develop an initial training session and create a networking 
system for liaisons.

o Identify the obstacles and incentives for further 
collaboration between each federal department and potential private 
donors.

o Find out basic information about projects that companies 
and foundations have already funded. (Which companies and 
foundations are lead donors for which causes? What are trends 
within each funding area? What past projects involved government — 
federal, state or local — in support of a given cause?

The training session should enlist Clinton administration officials 
who are well versed in working with philanthropy — such as Mr. 
Cisneros or Ms. O'Leary. They can inform liaisons from visceral, 
first-hand experience of the challenges and pitfalls of dealing 
with private sector donors. (Prior to the training session, 
liaisons could be interviewed about what they want from it, and the 
session should address their requests.)

As liaisons gather printed material and begin to understand the 
basic trends, they should attend a four-day training session after 
which they should meet monthly. The training session should focus 
on helping the federal government clarify its strategy for dealing 
with nonprofits and philanthropy.

The Clinton administration includes a wealth of individuals 
representing a valuable body of experience in building public­
private partnerships. One of the most astute is HUD's George 
Latimer who has already put his experience to good use. Mr. 
Latimer, a key aide to HUD Secretary Cisneros, recently contacted 
the Food Marketing Institute (FMI, the supermarket trade 
association) to explore how HUD could combine its new ghetto 
revitalization initiative with FMI's initiatives. The FMI is 
working to revitalize urban neighborhoods where supermarkets 
already operate or where new ones could be located. (Community 
development leaders view supermarkets as "anchors" for neighborhood 
rehabilitation efforts, both because they are potential tenants for 
new developments and because they offer job training and employment 
opportunities to the area residents.) 

philanthropic networks on behalf of each federal department. This 
would include the following steps.

o Collect printed materials — funding directories, trade 
articles, etc. — that explain funding trends for each issue.

o Consider which individuals within the federal department 
(or social agencies) already have relevant experience in dealing 
with private donors.
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5) Take steps to avoid politicizing federal outreach efforts.
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Following the session, the liaisons should be encouraged to discuss 
how they want to share experiences and interact with each other in 
the future. If they choose to form a support group, we recommend 
monthly meetings.

One reason government requests to private donors often fall short 
of expectations is that architects of these initiatives draw too 
closely on known business supporters of the President. Such 
initiatives are so politicized that they cannot outlive the regime 
of the administration under which they were created. This was the 
fate of many of the Reagan era's "Private Sector Initiatives." The 
liberally inclined press and nonprofits viewed them as a way of 
diverting public attention from Draconian cuts in federal social 
expenditures.

Liaisons should consult with intermediaries. Liaisons should 
begin by inviting national intermediaries into cabinet-by-cabinet 
discussions. These are persons who have a broad perspective of 
public/private partnerships and who represent a spectrum of 
ideological points of view. Typically, these intermediaries would 
include representatives of certain national associations (e.g.. 
Center for Corporate Public Involvement, Food Marketing Institute, 
LISC), affinity groups of grantmakers (networks that convene 
foundations and some corporate donors to share notes and forge new 
agendas with regard to specific policy areas), and the Foundation 
Center.

Bush initiatives, such as the Points of Light Foundation and the 
New American Schools Development Corporation, tried hard to be 
nonpartisan. Yet, the "points of light" concept was loaded with the 
politics of the Bush era, which treated social problems as if they 
required only mere volunteerism, not systemic change. Little wonder 
that its projects lost momentum during the transfer of power.

The foremost way to avoid politicizing federal outreach may be by 
shifting the locus of discussion away from the White House and down 
to cabinet-level policy makers. Five other specific suggestions 
are: a) Tap those policy makers from the Bush and Reagan 
administrations who have the greatest credibility, such as Robert 
Mosbacher, Jr.; build on their experiences, b) Involve those who 
are in the lead of the conservative philanthropy networks, such as 
the Bradley Foundation's Michael Joyce and Hudson Institute's 
Leslie Lenkowski, c) Assure Brian O'Connell of Independent Sector 
that the White House will protect the nonprofit advocacy function 
and will establish a give-and-take with nonprofit interests, d) 
Maintain a balanced outreach to corporate as well as more liberal 
private foundation donors, e) Involve representatives of the top 
business policy organizations early on in discussions on outreach 
strategy.
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7) Fit philanthropy and nonprofits more snugly into the policy­
making process.

The Total Quality Management movement comes at an ideal time for 
re-inventors of government. Scores of companies have offered to 
help the administration with their TQM expertise, and some are 
already sharing insights with the National performance Review 
(NPR). Many companies are lending executives to state and local 
governments to help institute quality reforms. Because TQM involves 
measuring (and thereby motivating) continuous improvement in every 
aspect of an organization, it lends a new credibility to the 
contributions programs, which have been considered almost 
impossible to evaluate. This gives companies the tools to defend, 
for example, a year-long loan of an executive to help a government 
agency redesign social service programs? Lately TQM has convinced 
many corporate leaders that they can make a difference in social 
problems (such as welfare reform) that companies traditionally 
regarded as too big for business to tackle.

Similarly, DOE's Secretary Hazel O'Leary appealed to the private­
sector contractors who operate DOE's nuclear installations to 
participate in a systematic effort to institute quality reforms 
within the federal nuclear complex. This involved convincing the 
contractors to pay the travel expenses for "whistleblowers" from 
federal nuclear sites to attend a national conference. O'Leary's 
goal was to encourage the airing of complaints instead of punishing 
the whistleblowers, and to correct the safety and environmental 
problems encountered by workers at the nuclear installations.

Clearly, the Clinton administration is going to have to break new 
ground in considering the role of private donors and nonprofits in 
the policy making process. Perhaps a useful framework for grappling 
with this issue is that the federal government has the option of 
engaging private donors directly or indirectly. An example of a 
direct engagement is the recent funding by Texaco of an National 
Endowment for the Arts publication on arts-in-education. This is a 
direct engagement because a corporation and the federal government 
are co-funding a program.

Federal agencies should make a point of harnessing the enthusiasm 
and expertise of volunteer corporate "quality professionals." Two 
that have already done so are the Department of Defense and the 
Department of Energy. During the 1980s’, DOD appealed to 
Westinghouse's quality experts who worked pro bono to help the 
Pentagon craft its own TQM manual. Westinghouse executives viewed 
this as a way to cement their relationship with a prime customer. 
DOD is now recognized as a model of quality management in the 
federal government.



Clinton

V

8

The corporate charitable tax exemption, now over 50 years old, is 
/the government's most general stimulus for corporate support. But 
research shows that corporate charitable behavior is not greatly 
influenced by the charitable exemption. Furthermore, the trend 
among federal administrations in the last 25 years has been to 
search for a less direct and more targeted draw funds into the 
arena of public policy that the federal government feels most needs 
attention.

In the neoconservative '80s, the federal matching grant inducement 
fell from favor and tax incentives appeared as an acceptable way to 
influence the investment decisions of businesses, including 
business donors. The U.S. Dept, of Housing and Urban Development 
became a seedbed for this sort of thinking under Jack Kemp. Also

We suggest that while the issues involved are complex, the goal 
should be simple: to allow the maximum reasonable freedom for 
research institutions to attract private-sector funders.

In this latter approach of indirectly stimulating donations lies 
the government's greatest potential for influencing corporate 
support for federal policies. We encourage the Clinton 
administration to conduct a great deal of careful research and 
exploration into this area.

The government has many options for indirectly stimulating 
donations. Paul Glenn, a venture capitalist and prominent 
philanthropist in biomedical research,- has urged NIH to open its 
files of highly rated research proposals. He argues that NIH's 
rigorous peer review process identifies numerous worthy research 
proposals for which the Institutes lack the resources to fund. 
Instead of dropping them, NIH could open its grant review files to 
outside funders, perhaps by establishing an on-line database. 
Critics of this proposal have raised two concerns. They fear a 
commercial invasion of academic integrity. They also argue that 
some such contracts would amount to a fire-sale bargain for 
companies — depriving the public of a fair return on its 
investment in research.

Another common form of stimulus is matching grants, a practice that 
has achieved its greatest test in National Endowment for the Arts. 
Though NEA chairmen tout the success of the agency's matching 
grants to stimulate private support, recent research suggest two 
problems. One is that, though matching grants has been a terrific 
way of triggering expanded state and local government arts funding, 
there is some doubt about whether it mobilized new corporate 
dollars for the arts. It is possible that matching grants may have 
stimulated some shifting of funds from one corporate pot to the 
other. But that exposes NEH's matching grants program to the second 
criticism. NEA might have drawn money away from causes that are as 
or more deserving than the arts.
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other governments, such as Thatcher's UK, have used tax incentives 
to promote specific types of charitable behavior.

Between the extremes of direct co-funding and indirect stimulus 
arrangements, many government agencies have reached out to private 
donors to fund research and planning and to underwrite public 
forums that are part of the policy formulation process. Use of 

-- private funds for "social R&D" became very common at the state 
level in the '80s, and there are ample recent examples of federal 
appeals to private donors for this purpose to pursue environmental 
goals. Generally this use of private R&D is justified as expedient 
on the grounds that no government R&D funds are available. But as 
this practice becomes more widespread it will surely evoke scrutiny 
by those who question whether private interests should be allowed 
to influence the government's social agenda-setting. Liaisons take 
note!

The Administration could ask companies and foundations to support 
a series of forums and studies on the issue, convening the various 
parties and communities to work toward a consensus on forest 
policy. Businesses that have long-term investments in forest­
dependent communities — including newspapers, utilities, and wood-

Federal initiatives that seek to engender new forms of 
public/private cooperation can gain momentum — and prevent harsh 
political fallout — by strategically appealing to companies and 
private foundations for planning, research support, and community 
leadership, such strategies have already appeared, most notably in 
environmental affairs. Collaborations are underway to prevent 
trade-related environmental problems under NAFTA, for example. One 
is a proposal from the Center for International Environmental Law 
to establish a trade-related environmental trust fund. Corporate 
money would be pooled to help clean up emergencies, such as oil 
spills, and help communities in polluted areas.

In at least one early policy reform initiative, the Clinton 
administration could have spared itself considerable trouble 
through such collaboration. The Forest Summit, held in April 1993, 
raised hopes for a humane and orderly resolution to the forest 
crisis in the Northwest. (Timber and development lobbies want 
Congress to roll back the habitat-protection laws that the courts 
are upholding. Environmentalists want the laws upheld or 
tightened.) Hopes for such a resolution have foundered amid bitter 
attacks from both sides. Despite the region's polarization on this 
subject, the Clinton administration could have managed the issue 
(and conceivably still might) more productively through a 
thoughtful collaboration with philanthropic and business interests.

As the Clinton administration tackles welfare reform and other 
critical problems, policy makers in the relevant department should 
draw upon the capabilities of companies, private foundations, and 
nonprofit organizations to do what government on its own cannot.
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The use of private donations to promote federal policy opens up the 
questions of accountability and ethics. While these questions are 
beyond the scope of this paper, we emphasize that an important part 
of the liaisons' function will be to identify and respond to the 
legitimate ethical concerns that will be raised by any unorthodox 
way that the federal government engages the private sector.

products firms — could sponsor public workshops and begin crafting 
a pathway toward a sustainable future for their communities.

At the state level, legislation in such fields as housing is often 
created through such a process. Should the Clinton administration 
wish to explore how a similar approach might work in the forest 
issue, policy makers might find it useful to contact the following 
potential allies: Dennis Hayes, president and CEO of the 
environmentally minded Bullitt Foundation in Seattle (206-343- 
0807) ; Walter Minnick, Forest Summit panelist and CEO of Boise­
based TJ International, a leading wood products manufacturer with 
a vision for sustainable forest industry (208-345-8500); 
Weyerhauser CEO Jack Creighton, whose company relies principally on 
private forest lands (206-924-2345); and companies belonging to the 
Outdoor Industries Conservation Alliance, an affinity group of 
outdoor clothing and gear companies who pool funds to support 
environmental advocacy (REI Public Affairs, 206-395-5956).

Beyond actually helping to generate initiatives, liaisons will also 
serve as the internal advocates for nonprofits and private donors 
as they attempt to form alliances with federal policy makers in the 
respective departments. This function was defined by Reagan's the 
cabinet-level liaisons, but not fulfilled. In the liaison's initial 
training there should be discussion of how or if this match-making, 
hand-holding, trouble-shooting role should be played by the 
liaisons. Will liaisons establish a system of facilitating federal 
access to the philanthropic side? What sort of budget will support 
that activity? This topic is beyond the range of our 
recommendations in this background report but will be addressed in 
a follow-up study.
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Day on December 1. They encourage the Administration's proposals
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for workplace education on AIDS as well as the President's plan for 
comprehensive health benefits that would protect patients with the 
disease. The latter proposal must be worked out in cooperation with 
companies, who would inevitably bear much of the expense.

One promising public/private program is the CDC's "Business 
Responds to AIDS." It helps companies design and implement specific 
plans and policies for employees, their families, and the 
community. One of its goals is to halt discrimination towards 
people with AIDS and HIV. The CDC sells a $25 information kit for 
business which addresses the general concerns regarding AIDS in the 

On the other hand, AIDS is an extremely political issue and 
companies are sensitive to criticism from either extreme. After 
Philip Morris gave $200,000 to the Jessie Helms Institute, the gay 
community boycotted the firm's Miller Lite and Marlboro brands. 
When Philip Morris later agreed to double its donations to AIDS 
organizations, the boycott was dropped.

In 1993, funding from companies and foundations went primarily to 
programs providing continuing care and conducting public education 
efforts. International issues and research programs received the 
least amount of funding. (Source: Funders Concerned About AIDS)

The federal government was slow to respond to the AIDS crisis. AIDS 
activists have described the Reagan-Bush era as a "void in 
Presidential leadership." They welcome President Clinton's use of 

Funding for the prevention, care and treatment of AIDS began with 
individual donors and gay activist groups, who then lobbied 
companies and the federal government intensively to join the

At first companies avoided any association with the disease. But 
now it has become a popular cause for corporate giving, notably in 
insurance, media and design because of escalating medical claims 
and workforce disruption. AIDS has also gained momentum among 
mainline manufacturers, retailers, and other firms as well. It is 
an ideal issue for cause-related marketing efforts because gay men 
represent a large market with an unusually high proportion of 
discretionary income. DIFFA's (Design Industry Foundation For AIDS) 
many initiatives have linked the marketing activities of those 
industries with a high proportion of gay employees with fundraising 
events on behalf of AIDS efforts. In 1993 DIFFA raised $4.4 
million.



4.

Resources:

»

Warren Buckingham,
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Kristine Gebbie
National AIDS Policy Coordinator for White House
750 17th St., NW, #1060
Washington, DC 20503
202-632-1090

Funders Concerned About AIDS
Michael Seltzer, Executive Director
310 Madison Ave., Ste., 1630
New York, NY 10017
212-573-5533

The new direction for the federal government is being mapped out by 
Ms. Kristine Gebbie, National AIDS Policy Coordinator for the White 
House. She and her staff have worked closely with private-sector 
donor networks and nonprofits which, for more than a decade, have 
provided the nation's leadership on AIDS. Ms. Gebbiezs office has 
met with Funders Concerned about AIDS and with dozens of AIDS- 
related nonprofits. She chose Warren Buckingham, former head of a 
nonprofit AIDS sepzice organization, to act as liaison with 
nonprofits in the field. Early on she developed a federal workplace 
initiative on AIDS.

workplace and community. The participating companies include Bull 
HN Information Systems, American Council of Life Insurance, Pacific 
Bell, Levi Strauss, and New York Life Insurance.

Ms. Gebbie is a key resource for federal policy makers on AIDS. 
Acknowledging that private-sector donor networks and nonprofits 
have provided the nation's leadership on AIDS for more than a 
decade, she and her staff have met with Funders Concerned About 
AIDS as ^well as dozens of AIDS-related nonprofits. She selected 
t.t  formerly head of a nonprofit AIDS service 
organization, to act as liaison with nonprofits in the field. One 
early Gebbie initiative: a federal workplace education initiative 
on AIDS.

This is the national donors' affinity group for AIDS. It works with 
hundreds of companies and foundations to promote AIDS-related 
philanthropy and to link government, business and foundation 
eff°rts to fight the disease. The group acts as a clearinghouse for 
the 50,000 AIDS organizations in the United States, helping 
potential donors to find a good match. The group also works with 
Kristine Gebbie, the White House coordinator on policies regarding 
AIDS. Among corporate participants, Apple Computer's Fred Silverman 
is one of the most active members of the affinity group.



NW,

information clearinghouse (run on contract by a publishing 
:ern), a PSA campaign, and grants to large national

and Red Cross

and the Health Insurance Association of America.
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corporations and foundations and channels it to 
organizations.

The largest AIDS funding intermediary, this group raises money from
nunierous AIDS

Center for Corporate Public Involvement
Stan Karson, Director
Sam Ulm, Associate Director
1001 Pennsylvania Ave., NW
Washington, DC 20004-2599
202-624-2425 

education, mainly in the workplace. It includes a 24-hour hotline, 
- * J— — _ .

concern),
organizations such as minority groups
-j----------------------------  ———. ...j.j , the media,
(with which the CDC program collaborates closely).

(INSURE), which targets youth aged 9 to 21. The insurance industry 
as a whole is corporate America's largest contributor to AIDS 
projects. In 1985-86, the life and health insurance associations 
sponsored the first major national public education program on AIDS 
through the Red Cross. There are two million copies of its brochure 

Centers for Disease Control
Fred Kroger, Director
National AIDS Information and Education Program
1600 Clifton Rd., NE #A-24
Atlanta, GA 30333
404-639-0965

The CDC's "Business Responds to AIDS" is a public/private program 
linking employers, unions and health organizations to provide AIDS

The National Community AIDS Partnership
1140 Connecticut Ave., NW, Ste. 901 
Washington, DC 20036
202-429-2820

NCLA is a nonprofit organization representing business, labor 
groups, unions, trade associations, volunteer groups and 
grantmakers. NLCA promotes AIDS education and fair-treatment 
policies in the workplace. The coalition has cooperated with White 
House AIDS coordinator Kristine Gebbie on initiatives for AIDS 
education in the workplace.

The Center is sponsored by the American Council of Life Insurance 
and the Health Insurance Association of America. Its programs 
include a grantmaking foundation for AIDS education and prevention

National Leadership Coalition on AIDS
B.J. Stiles, President
1730 M St., NW, Ste. 905
Washington, D.C. 20036
202-429-0930
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"Teens and Aids" in prjnt. The industry also sponsored a national 
youth summit on AIDS through INSURE.
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funding arts-in-education programs.
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Coincidentally, the school reform movement emerged as the top 
corporate cause just at the time that companies were cutting their 
giving to the arts. Influenced partly by private foundations, many 
companies decided to link their arts support to school reform by

The new strategy employed by companies is to fund programs that use 
art to address various social issues, such as school reform, 
minority empowerment, and economic development. For example, 
American Express funded "Elders Share the Arts" for a program 
bringing together people from different cultures and/or 
generations. In one case, students in Spanish Harlem and elderly 
Puerto Rican women teamed up to produce a play about their

The Clinton administration may also wish to evaluate the federal 
matching grants program. Arts donors say that, because corporate 
and foundation arts funds are largely committed, there are few 
grants to match and thus the program is not effective.

With the recession and increase in social problems, such as AIDS, 
drug abuse, illiteracy, homelessness, etc., both government and 
corporate funding for the arts has dropped drastically. Corporate 
support alone has dropped 18 percent in the last three years. To 
survive, arts groups have had to work with their funders in non- 
traditional ways.

The arts are the one field in which the total amount of 
philanthropic support and the total amount of government support 
(government at all levels) are roughly equal.’ Thus, the interplay 
between federal and private funding has been very rich and has 
yielded models for public/private interaction. Probably the best 
recent example of this has been in the use of arts in education, 
traditionally funded by government. Fiscal strain in public 
schools, however, has resulted in a dramatic decline in funding for 
such "enrichment" activities. To respond to this situation, the 
Getty Center for the Arts has taken a leadership role by promoting 
an arts-in-education infrastructure and advocacy movement. Many 
private foundations have also joined the Getty in its efforts.

This change dovetails with lobbying activities at the state and 
national levels to create a consensus for expanding government 
support for arts-in-education. Through this process many personal 
relationships and networks have developed in the attempt to 
determine the best ways to combine private and public funds. 
Besides acting on the new proposals for arts-in-education, the 
National Endowment for the Arts may wish to consider ways to 
transfer the remarkable public/private synergy for arts-in- 
education to other arts causes.
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Another fruitful topic for the NEA to pursue may be to encourage a 
link between high teen and media firms and arts organizations that 
are concerned with exploiting the artistic potential of the new 
electronic media. High tech and media firms may wish to join with 
NEA to support these explorations.

American Council for the Arts (ACA) 
Linwood Oglesby, Executive Director
1 East 53rd St.
New York, NY 10022
212-223-2787

AAA argues that the arts play a key role in economic development 
(attracting private investment in rundown neighborhoods) and in 
education. The Alliance has fought lobbying rules that would hinder 
participation in lobbying or testifying by small arts groups. The 
group celebrated a victory when President Clinton signed a law 
preserving nonprofit postal rates.

Business Committee for the Arts
Judith Jedlicka, President
1775 Broadway, Ste. 510
New York, NY 10019
212-664-0600

The ACA has been advocating the use of the arts for school reform 
and to teach such subjects as math and science. It aims to 
stimulate research and policy development on the arts and cultivate 
public/private partnerships. It also supports corporate initiatives 

A major network linking arts institutions with corporate donors and 
volunteers, BCA represents a constituency that has been skeptical 
of the Clinton Administration. Many high-level corporate arts 
patrons are loyal Republicans. And while some in the arts welcomed 
the President's national service initiative, others believe their 
institutions need funds, not more volunteers. BCA would like 
government to foster business support for the arts by publicly 
celebrating the role of corporate arts donors. It also seeks more 
support for fine arts and funding for arts education as such, not 
just arts as a means to teach other subjects or solve social 
problems. Leading members of BCA include BE Goodrich Company, Sara 
Lee Corporation, Xerox Corp., BellSouth Corp.., Forbes, Inc 
Morris.

American Arts Alliance
Judith Golub, Executive Director
1319 F St., NW, Ste. 500
Washington, DC 20004
202-737-1727
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Grantmakers in the Arts 
c/o Ella King Torrey
Pew Fellowships in the Arts 
The University of the Arts
250 So. Broad St., Ste. 400 
Philadelphia, PA 19102
215-875-2285

ACA's Carol Sterling is organizing a conference on arts education 
and the economy in 1994 with some involvement from Binney & Smith, 
the Crayola manufacturer. The conference builds on evidence that 
arts help kids develop skills for more productive lives.
Sterling argues that federal agencies concerned with welfare and 
at-risk youth, such as Health and Human Services, could work with 
business-sponsored arts-in-schools programs as a way to prevent 
dropout and drug problems. She views the national community service 
program as an opportunity to advance such linkages.

such as Whittle Communications' schools venture, which uses 
television as a teaching tool and classroom advertising medium.

This affinity group for arts donors is a major network for 
foundations and companies to share insights and develop common 
agendas. Aiming to help grantmakers understand issues confronting 
the arts, the group produces a thoughtful newsletter and tracks 
such issues as whether federal matching grants have been an 
effective lever for attracting corporate funds. Leading members 
include AT&T Foundation, Polaroid Corp., Boston Globe Foundation, 
The Rockefeller Foundation, Lila Wallace-Reader's Digest Fund.
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job creation and job training into their projects, giving 
disadvantaged residents an opportunity to remain in the community. 
Donors and nonprofits alike have welcomed the Clinton
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Support Corporation,
and other nonprofit groups began to teach

Federal involvement in these issues spans many agencies. HUD and 
HHS (whose AFDC payments constitute a major form of federal housing 
subsidy) are key players. Some nonprofits and companies see 
community development as crucial in defusing potentially violent 
urban neighborhoods. They want to create "mediating institutions" 
and job opportunities that can begin to empower angry and alienated 

Local groups took the initiative, building new alliances with 
municipal agencies. National and regional organizations were 
created to help them raise money and manage it. The 1986 tax reform 
act extended tax credits to investors in low-income housing. These 
credits have been used to attract hundreds of millions of dollars 
to the field — largely from banking, energy, and insurance 
companies and institutional investors.

Administration's renewed interest in community development issues. 
They are also enthusiastic about reinventing government.

The latest wave of neighborhood regeneration programs calls for 
reinvention of government to proceed quickly. That way, unemployed 
single mothers, for example, might get welfare, medical care and 
other services through their children's school,
freeing them from bureaucratic restrictions and enabling them to 
get training or hold down jobs.

In the '80s, President Reagan's withdrawal of federal support from 
low-income neighborhoods forced the community development movement 
to develop an entrepreneurial character. This entrepreneurship has 
given community development organizations the capacity to join with 
the federal government in sophisticated co-financing arrangements. 
These arrangements are in the works in the Clinton era.

Leaders in the field are beginning to integrate social services,

Even the S&L defaults indirectly helped the community development 
groups. Angered by insider plundering of publicly guaranteed 
deposit insurance, Congress imposed stiff new requirements for 
community lending on banks and thrifts. The Cdmmunity Reinvestment 
Act (CRA) was strengthened, forcing lenders to put money into poor 
and minority neighborhoods.

Local Initiatives
Services of America, ,
lenders how to meet certain CRA requirements by investing in 
community-development funds. They also cultivated corporate 
insiders as allies, many of whom have become donors and board 
members.

Neighborhood Housing
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The Clinton Administration's plan for Empowerment Zones fits 
closely with current thinking in the field. People in these zones 
would be helped to set personal goals for employment, training, 
housing, etc. All sectors would coordinate their efforts to meet 
needs in disadvantaged communities. Community development leaders 
want the President to use the bully pulpit to promote increased 
corporate investment and philanthropy in these efforts.

Freddie Mac
Renette Oklewicz, Grants Program Administrator
8200 Jones Branch Dr.
McLean, VA 22102
703-903-2000

Center for Corporate Public Involvement
Stan Karson, Director
Sam Ulm, Associate Director
1001 Pennsylvania Ave., NW
Washington, DC 20004-2425
202-624-2425 

There is little consensus in the field on how far the Clinton 
Administration ought to use its regulatory authority to foster 
community reinvestment. Some advocates want the CRA expanded to 
apply to other financial institutions, such as insurance companies 
and mutual funds. But many financial executives are concerned about 
policies that will force companies merely to comply. They feel the 
government's message should be clearly worded so that companies 
can't ignore the issue. They also want federal agencies to set 
goals for community reinvestment, but also to leave room for 
innovation and local approaches in reaching the goals.

The corporate citizenship arm of the life and health insurance 
industries has long promoted investment in community development by 
the insurance industry. The Center would like to see HUD join its

Fannie Mae
John Carlisi, Director of Community Relations
3900 Wisconsin Ave., NW
Washington, DC 20016
202-752-6500

member companies to invest in affordable housing and provide credit 
enhancements. Pleased with Mr. Cisneros' skill in building bridges 
to business, Mr. Karson says he hopes to see strong collaborations 
develop.

Two key players in the nation's community development picture are 
the federal mortgage companies, Fannie Mae (Federal National
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Local Initiative Support Corporation
Paul Grogan, President
733 3rd Ave., Sth Fl.
New York, NY 10017
212-455-9800
Fax: 212-986-7229

With seed funding from the Ford Foundation in 1979, LISC has grown 
into the largest community development support organization in the 
country. Its work has built up the capacity of the nonprofit 
community development world to handle major investments, helping to 
transform a marginal field into one that has credibility with 
corporate donors.

LISC raises money from corporations and foundations (more than $1 
billion so far), then directs that money to "community development 
corporations." These nonprofit grassroots groups help residents of 
distressed neighborhoods deal with their social problems.

LISC President Grogan welcomes Mr. Cisneros' effort to introduce 

Mortgage Association) and Freddie Mac (Federal Home Loan Mortgage 
Corporation). Dominating the secondary mortgage market, Freddie and 
Fannie are hugely profitable. Between them, they earned $1.9 
billion in 1991. Rivals and community development advocates have 
pressured them to prove that they deserve the federal charters 
giving them advantageous borrowing rates. That triggered a surge in 
philanthropy and social investment by both companies, including 
substantial support for community development and mortgage programs 
for people with low and moderate income and special needs.

Fannie Mae Foundation has extended that mission, devoting half its 
budget to housing and community development. In 1992 the foundation 
made a $5.5 million donation to establish the National Center for 
Lead Safe Housing, which seeks affordable ways to contain lead 
hazards and thus make old homes habitable for children (John 
carlisi, 202-752-6500).

Freddie Mac Foundation focuses mostly on children in the DC-area. 
Its "Reach Out To A Child" program aids children's welfare services 
in preventive work, foster care and adoption services (Renette 
Oklewicz, 703-903-2417).

The two agencies were early models for federal action to catalyze 
private-sector investment in community development. They played a 
key role in creating the modern secondary mortgage market, which 
provides liquidity to back up housing loans and allows millions of 
ordinary working families to own their homes. In recent years, much 
of the work done by leading nonprofits in community development has 
sought to replicate their work for impoverished groups and 
neighborhoods.
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National Community Development Initiative
James Pickman, Program Secretary
3464 Macomb St., NW
Washington, DC 20016
202-686-1160

more flexible initiatives from HUD "on local levels where the 
private sector is more immediately involved and has more at stake."

National Association of Housing and Redevelopment Officials
Sandra Upshur Arnette, Director of Public Relations
1320 18th St., NW
Washington, DC 20036
202-429-2960

A new LISC initiative facilitates alliances between retail 
businesses and local community development corporations to revive 
neighborhoods. In one recent example, supermarket operator Pathmark 
joined with New Communities Corp., a nonprofit group in Newark, NJ, 
to bring a store into the inner city and help it succeed there. In 
these arrangements the CDCs typically help companies return to 
ravaged communities. The Food Marketing Institute, a trade 
association for supermarkets, has taken up the same cause, partly 
in an effort to prevent outbreaks like the LA riots.

community development groups and major 
Initiatives Managed Asset Corporation.

constituents want the federal government and its 
quasi-public agencies to pursue strategies to attract lenders and 
speed the flow of capital into community development. Backers of 
NCDI are eager to see HUD join them in partnership.

With core funding of $62.86 million from seven private foundations 
and one insurance firm (The Prudential), NCDI represents one of the 
largest philanthropic collaborations in any field. It mission is to 
speed the pace and expand the scale of community development in 
needy cities. NCDI makes loans and grants to build the capacity of 
community development corporations. It is administered as a program 
of the Local Initiatives Support Corporation, and the Enterprise 
Foundation, the two leading national "intermediaries," which link 

• investors, and Local

NAHRO is a 60-year-old professional membership organization of 
housing and community development agencies and officials. 
Administering HUD programs at the local level, these officials 
advocate for increased funding and various points of housing 
policy. Many members have defended the local bond-issuing authority 
from attack by tax-rollback initiatives, which threaten the 
capability of cities in several states to finance promising housing 
and community development programs.
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religious groups, 
volunteer

Private Sector Initiatives
Mary Nell Lovett, Executive Director
P.O. Box 2511
Houston, TX 77252
713-659-2730

The Prudential Foundation
Peter Goldberg, President 
751 Broad St.
Newark, NJ 07102-3777
201-802-3036

The Enterprise Foundation
F. Barton Harvey III, Chairman, CEO
10227 Wincopin Circle, See. 500
Columbia, MD 21044
410-964-1230

TEAMWORKS
Renee Berger, President
1001 Connecticut Ave 
Washington, DC 20036 
202-862-5590

Houston's PSI is < " ' ‘ \ \ r ___ 1
offshoots of the President Reagan's early campaign to promote 

A former consultant to the White House for Reagan's Private Sector 
Initiatives, Ms. Berger has first-hand knowledge and a critical 
perspective concerning potential missteps in the White House 
outreach to business. She is well respected for her work in helping 
companies create partnerships in community development. Ms. Berger 
also conducts surveys and program evaluations for funders in 
community development.

The Prudential Foundation has been a consistent leader in community 
development, and Mr. Goldberg is known for his thoughtful analysis 
?f. ^rei}<^s in corporate and foundation giving. One corporate 
initiative, the Prudential Social Investment Program, funds

With its mission to promote affordable housing and opportunities 
for the poor, the Enterprise Foundation has been a leading funder 
in community development. It seeks to link human services with 
housing. A model initiative: the Sandtown/Winchester project in 
Baltimore. In this 72-square block slum, an alliance called 
Community Building in Partnership brings together companies, 

.  , schools, social and health service agencies,
citizens' patrols, and other organizations in a 

coordinated attempt to change all the systems that reinforce 
poverty and violence.

in corporate and foundation giving. 
-- ------- , the Prudential Social Investment Program, 
socially beneficial projects that do not meet standard requirements 
for conventional financing.
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private sector involvemenc in the nation's sccial problems. It 
started in 1982 as one of a network of local committees that were 
to promote corporate civic activism across the country. Today PSI 
channels corporate funding, volunteers, and in-kind support into 
programs in three fields: housing and neighborhood revitalization, 
child care and education, and employment and training.

Observers say PSI has endured since the Reagan era because it 
avoids fluff and partisanship to tackle genuine social problems. 
Some credit appears to be due to PSI's co-chairman, Robert 
Mosbacher Jr. As a member of President Reagan's national Task Force 
on Private Sector Initiatives during the early 1980s, he earned 
respect among donors and nonprofit leaders by consistently arguing 
for serious corporate action to help the disadvantaged groups who 
suffered most from Reagan's policies.

Early on, the organization gave $40,000 to help launch the Houston 
chapter of Neighborhood Housing Services, a national organization 
that helps community groups rehabilitate declining neighborhoods. 
Since 1985 PSI has run a volunteer program to repair homes of 
elderly or disabled people. The group expected to complete work on 
250 homes in the Houston area during 1993.
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In the workplace, employers want clear ADA guidelines because the 
1992 provisions of the law require all businesses with more than 25 
workers to eliminate barriers to employment for the disabled. On 
health care, many firms also want assurance that new national 
policies will not create a liability for companies that hire 
disabled workers (although some studies already show the disabled 
don't drive up employers' health costs).

Some disability advocates also want the Office of Personnel 
Management to sharpen the focus on fair workplace practices within 
the government, in part by providing more training for federal 
Equal Employment Opportunity officers within each agency.

Companies and advocates with work-related disability concerns are 
working with the President's Committee on the Employment of People 
with Disabilities (202-376-6200).

The major issues in this area include implementing employment 
provisions in the Americans with Disabilities Act, reforming the 
health care system, revamping the rules for federal disability 
benefits, and deciding questions of access to the new "information 
highway."

Donors and nonprofit groups want to extend access, training and 
opportunities to various segments of the "disabled community." But, 
as in welfare reform, disability advocates want federal agencies to 
eliminate "catch 22" rules that foster dependency on government 
programs. For example, they want the Social Security Administration 
to re-examine its policy of cutting off disability allowance for 
people who land jobs paying more than a minimum salary. The present 
policy doesn't consider whether or not the person's wage will cover 
the cost of crucial care available under the disability program; 
hence, there is little incentive for a disabled person to find a 
job.

The Dole Foundation (Jeanne Argoff, Associate Director, 
202-457-0318) has taken a leadership role in philanthropy for the 
disabled. It is pressing to shift the focus of grantmaking away 
from the dominant "medical model" of disability to an "empowerment 

Advocates also want new federal initiatives of all types to include 
the disabled. Education and employment training programs, for 
example, are being scrutinized to make sure they advance the cause 
of integrating the disabled into the workforce. Some groups want 
the government to structure the new "information highway" system to 
permit access by blind and deaf people. According to disability 
consultant Marilyn Tilson, blind users can rely on talking 
computers, but the deaf are still largely cut off from the digital 
revolution.
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For details on philanthropy in this field. Disability Funding News 
is a good source (CD Publications, 301-588-6380).

The Dole Foundation for the Employment of People with Disabilities 
Paul Hearne, President
1819 H St., NW
Washington, DC 20006-3603
202-457-0318
Fax: 202-457-0473

model.” Currently more than 60 percent of disability-related 
funding goes to medical research and health projects.’ At a recent 
Foundation Center conference on disability funding, Ms. Argoff 
argued that grantmakers should seek to accommodate the disabled in 
society, rather than treating them as patients in need of a cure.

Launched by Senator Robert Dole, this foundation focuses on 
integrating the disabled into the economic mainstream. It makes 
grants up to $100,000 for training and service projects.

Established in 1990 by Mitsubishi Electric America and its U.S. 
subsidiaries, this foundation promotes independence and full 
participation in society for disabled kids. Ms. Aylward serves on 
the subcommittee on employment readiness training of the 
President's Committee on Employment for People with Disabilities.

Apart from its own grants, the Dole Foundation administers a 
multi-donor system known as The Funding Partnership for People with 
Disabilities. The Partnership's member companies and foundations 
support community groups that help the disabled get and keep jobs. 
Dole Foundation staff acts as a clearinghouse to match projects 
"ith funders in the Partnership. One project funded by the 
partnership is a joint venture of Boston-based Partners for 
Disabled Youth, which provides mentors, and the National Foundation 
for Teaching Entrepreneurship in New York. Together, these two 
organizations provide basic business training to help disabled kids 
launch small enterprises.

Mitsubishi Electric America Foundation 
Rayna Aylward, Executive Director
816 Connecticut Ave., NW, Ste. 100 
Washington, DC 20006
202-857-0031
Fax: 202-857-0056
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This 
for public/private 
It has created an

Some states have become aggressive in stimulating corporate support 
to the literacy movement. In Illinois, Secretary of State George

3) They are focusing on projects that produce measurable results, 
e.g., those that help people develop skills and technology that are 
socially and economically beneficial.

2) They are enhancing funding of non-educational areas that support 
child learning, such as child welfare, family support, community 
development, and literacy.

The Clinton Administration's goals for education, training, and 
research touch upon a wide range of interest groups in the fields 
of business and education. Leading corporate donors and foundations 
are directing their funding in several new ways: 

1) They are providing more funding for the entire learning 
enterprise, from pre-school to post-graduate research 

These three funding priorities obviously dovetail with the goals of 
federal educational policy in ways that go beyond the Bush 
initiatives. Clinton policy advisors should consider ways of 
integrating these private funding trends into federal policy.

late 
(212-688-2063 
reports on

Though the Bush administration was not very successful in 
intervening in the corporate school reform movement, it was highly 
successful in generating public/private cooperation in the literacy 
movement that developed parallel to the school reform movement. 
Rather than simply exhort the business community to contribute to 
a new organization such as the New American Schools Development 
Corporation, Bush policy makers integrated business involvement 
into the creation of a National Institute for Literacy, 
institute is serving as 
cooperation at local and national levels, 
environment through which many local partnerships have developed 
between state and local governments and companies. For example, 
Hawaii recently raised nearly $100,000 in one month through an 
unusual arrangement with Pizza Hut. In a drive to cut its delivery 
costs, the company offered to make a small donation to the state's 
Family Literacy Fund each time a customer ordered pizza to go 
instead of having it delivered.

The last decade saw a surge of business support for basic 
education. Corporate giving for pre-college education soared from 
$39 million in 1981 to $316 million in 1991. The increase came 
mostly in the late 1980s, after the Committee for Economic 
Development (212-688-2063 or 202-296-5860) published several 
influential reports on declining skills and national 
competitiveness.
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The Clinton administration faces three major challenges in working 
with the private sector on education and training.

1. The boundary between corporate self-interest and public purpose 
in education is volatile and subject to controversy. For example, 
the largest corporate contributions to universities — often 
running to tens of millions of dollars — are usually structured as 
research contracts. But some critics of these arrangements fear the 
nation3 * * * 7s intellectual capital is being sold to private interests, 
tainting academic institutions with commercialism.

2. Federal policy makers can benefit by cultivating contacts with 
key education "gatekeepers." Because of their long relationships 
with companies and foundations, academic leaders can influence 
donors7 perceptions of proposed federal initiatives. According to 
one well-placed education authority, the Bush Administration's New 
American Schools Development Corporation lost ground initially by 
failing to assure university-based education schools that the 
campaign would offer their institutions a role instead of just 
competing for funds.

High-tech and media companies focusing on the potential for new 
communications technologies in education exemplify this 
controversy. Many of their initiatives involve programs that 
combine self-interest and public purpose in ways that raise 
difficult questions for policy makers. For example, Nintendo has 
funded a $3 million study at MIT's Media Lab on how electronic 
game-playing can aid children's learning and cognitive development. 
This obviously benefits the gamemaker's marketing objectives as 
well as supports MIT.

3. Finally, motivational fundraising strategies that have worked
for nonprofits and state literacy programs may require careful
scrutiny before adoption at the federal level. For example,
literacy groups have used cause-marketing to help them fundraise.
In such instances, federal officials should be cautious about 
appearing to endorse the product or company involved.

Ryan oversees an extensive workplace literacy program and chairs 
the state's Literacy Council, which represents business, labor and 
other interests concerned about basic skills. The state's workplace 
literacy program stimulates private-sector funding for training 
sessions by making matching grants, which in 1993 generated 3.5 
dollars of private investment for each dollar of state grant funds.

Other public private initiatives are nationwide, such as the 
multimillion National Center for Family Literacy created by Toyota 
in five cities.
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The Barbara Bush Foundation for Family Literacy 
202-338-2006

The following organizations represent a sample of expertise in 
mobilizing and focusing private-sector support for education. Many 
other excellent sources also exist.

Education Commission of the States
Frank Newman, President
707 17th St., Ste. 2700
Denver, CO 80202-3427
303-299-3652

CED is an independent research and educational organization of some 
250 business leaders and educators. CED has been the main 
intellectual force for the past 8 years on school reform issues.

This foundation, launched in 1989, recruited volunteer executives 
from well-known literacy organizations and business. The chairmen 
of Ford and Paramount signed on to lead the foundation's corporate 
fundraising effort. The foundation awards grants to schools and 
nonprofits nationwide for programs that help disadvantaged parents 
and children learn to read.

Committee for Economic Development
2000 L St., NW, Ste. 700
Washington, DC 20036
202-296-5860

CFAE is the only national nonprofit organization that focuses 
exclusively on education and private giving, especially corporate 
giving. It seeks to elevate corporate support of education at all 
levels. It also tracks corporate education giving. According to 
CFAE, about 70 percent of corporate support to education goes to 
higher education, mainly driven by recruitment concerns. The 
Council predicts that rising costs of tuition and research are 
likely to prompt a new wave of education reform efforts in colleges 
and universities.

An education policy center, ECS is influential in school reform 
among state officials and companies. The commission's officers 
include several governors, a senator, and a state higher-education 
secretary. ECS regularly convenes the leaders of state legislative 
education committees, education advisors to governors, and others

Council for Aid to Education
Priscilla Lewis, V.P. for Publications
51 Madison Ave., Ste. 2200
New York, NY 10010
212-689-2400
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New American Schools Development Corporation
John Anderson, President
1000 Wilson Blvd., Ste. 2710
Arlington, VA 22209
703-908-9500

for the literacy movement, 
tandem with
Services, <
literacy efforts.
states, schools
corporate funding.

ECS was among the first round of school-reform organizations named 
as beneficiaries of Walter Annenberg's new $500 million fund to 
improve public schools, which he endowed in December 1993. The 
Annenberg Challenge is to commit $15 million to the commission in 
1995 to disseminate proven school reform models, including some 
from the New American Schools Development Corp, (see below).

The Roundtable represents a major policy forum for all three 
sectors on the management of university research and technology 
4 -“cr. Richard Celeste became chairman of the Roundtable in

Members include executives from Monsanto, DEKA Research &

Opened in 1992, this institute established a federal headquarters 
. By charter, the Institute works in 

the Departments of Education, Health and Human 
and Labor and other agencies to coordinate federal 

It also supports literacy initiatives among 
and nonprofits, many of which also receive

transfer.
1992. r
Development Corp, Amgen, Sematech, and representatives of leading 
research universities.

T

in the field. With funding from the ARCO Foundation and the Exxon 
Education Foundation, the commission prepared the report "Measuring 
the Progress of Systemic Education Reform" for Fortunezs Education 
Summit in Washington. The report notes that "nearly three fourths 
of Americans believe business should take the lead in a community 
to examine school system performance." The report includes 
recommendations for ways business can promote systemic reform 
through philanthropy, hiring, and advocacy.

Government-University-Industry Research Roundtable
National Academy of Sciences (also the Academy of Engineering and 
Institute of Medicine)
2101 Constitution Ave., NW
Washington, DC 20418
202-344-3486

Funders in 1991 included the Sloan Foundation, federal research and 
development agencies (including Agriculture, Defense, Energy, NASA, 
NIH, and NSF); the State of Ohio; and seven university-industry 
partnerships involving major companies and research 
institutes.National Institute for Literacy
202-632-1500



30

Panasonic's U.S. foundation has established a strong niche in long 
term school reform efforts. Dr. Sa's program promotes school-based 
decision-making while holding teachers and principals responsible 
for results. That combination, according to many education experts, 
fuels commitment and successful solutions.

Panasonic Foundation
Dr. Sophie Sa, Executive Director
One Panasonic Way
Secaucus, NJ
201-392-4131

r 

momentum.

Endorsed by President Clinton, NASDC has positioned itself as an 
important instrument for attaining the National Educational Goals. 
(These goals emerged in 1990 from a bipartisan agreement between 
President Bush and the National Association of Governors, led by 
then-Governor Clinton.) In August 1993 NASDC hired Michael R. 
Sandler, who was co-chair of Business Leaders for Clinton/Gore in 
New England, to head fundraising efforts.

Public/Private Ventures
Michael Bailin, President
399 Market St.
Philadelphia, PA 19106
215-592-9099

NASDC's main advantage over other corporate school-reform programs 
is its scale. On their own, most companies can only fund reforms in 
a few schools or districts, while NASDC plans to spread its models 
across the country, beginning in 1995. Currently, NASDC teams are 
testing reforms in 140 schools.

P/PV is a nonprofit organization recognized as a leader in 
youth-oriented social policy. Private donors, employers, and many 
government and nonprofit agencies call upon P/PV for its expertise 
in program design, management and evaluation. Among other 
activities, P/PV is conducting a study of how the National and 
Community Service Act affects state and local community service 

NASDC has recently shown signs of renewed momentum. The 
private-sector initiative to pursue nationwide school reform, 
launched at the behest of President Bush, received $50 million from 
the philanthropist Walter Annenberg during a White House ceremony 
with President Clinton. That commitment almost doubles the total 
raised by NASDC, whose initial campaign to raise $200 million from 
corporations fell short of its goal.

Led by former Xerox CEO David Kearns (who also served as deputy 
secretary of education under President Bush), NASDC's board 
includes 21 business and education leaders. Among them: James 
Baker, chairman of Arvin Industries; Louis Gerstner, Jr., chairman 
and CEO of IBM; and Frank Schrontz, chairman and CEO of Boeing.
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programs. Funded by Exxon, BP America, a host of foundations and 
the U.S. Department of Labor, P/PV has been influential in 
legislative initiatives relating to disadvantaged kids.
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Such grantmaking represents an important force even though it is 
dwarfed by the tide of —1   ‘_1  i
groups.1    
causes (such as saving seals or dolphins), foundations 
corporate donors are able to intervene strategically to shape 
public discourse and action on other environmental problems.

? individual donations to environmental 
While individual giving supports emotionally compelling 
(such as saving seals or dolphins), foundations and

Some high tech companies aim to boost the technological capacity of 
organizations engaged in environmental work. Apple donated more 
than $1 million in computer equipment to environmental groups in 
1992. IBM, with its general philanthropic mission to improve 
nonprofits7 technological skills, has provided equipment and 
support for monitoring the spread of deserts, among other 
environmental tasks. AT&T Foundation donated 440,000 to World 
Resources Institute for the Technical and Environmental Program, 
which aims to make environmental protection an integral part of 
developing new technologies. Often companies like to showcase their 
technology through donations. For example, TAKE second para from 
envadd.doc

Dozens of Fortune 500 companies fund efforts to foster dialogue 
between industry and environmentalists on public policy issues. 
Many of them do so by supporting such organizations as the World 
Resources Institute (202-638-6300) or the National Wildlife 
Federation's Corporate Conservation Council (202-797-6660).

Thus the W. Alton Jones Foundation gave $40,000 for a project in 
Oregon designed to help implement novel, true-cost road pricing 
policies, which were adopted by the City of Portland to control 
auto emissions and promote travel by mass transit. Other 
foundations and companies are funding efforts to develop 
sustainable industries in struggling rural communities in the 
Northwest — a concern that has gained urgency as more species in 
the region come under protection of the Endangered Species Act.

Total environmental donations by companies add up to about six 
percent of corporate giving, or $360 million. The 150 foundations 
and companies that belong to the Environmental Grantmakers 
Association (Pam Maurath, 212-373-4260) give only about $125 
million annually for various environmental causes. That represents 
a fraction of the $3.12 billion raised by environmental and 
wildlife organizations in 1992. Most of the rest consists of small 
donations (from members and direct mail fundraising) and in-kind 
contributions (such as land donated to preservation trusts).

Environment became a popular cause in the 80s, both for 
philanthropic donations and cause-related (green) marketing. The 
top causes have been environmental research and education, local 
conservation initiatives, and waste reduction.
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through a number of forums (some are listed below) that already 
serve to focus grantmakers' attention on major issues in the field.
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Electric Power Research Institute
Jane Hughes Turnbull
Biomass Project Manager
3412 Hillview Ave.
Palo Alto, CA 54304
415-855-2000

Federal policy makers involved in environment and natural resource 
issues can engage corporate donors and foundations effectively

Some grantmakers are also well positioned to discuss ethical 
concerns pertaining to government collaboration with corporate 
donors in environmental projects. The Environmental Grantmakers 
Association has worked through several disputes about whether to 
admit corporate funders, for example. Their deliberations on this 
issue may shed light on some of the concerns that federal officials 
face in outreach to business donors.

What corporate donors represent for federal policy makers in terms 
of environmental support is not so much a source of donations as a 
diverse group of allies who can apply funds at "leverage points" to 
advance environmental reforms.

Although they are not unanimous, many environmental leaders welcome 
the inclusive and open approach the Clinton administration has 
taken in environmental issues. By convening roundtable discussions 
among disputing parties, policy makers in the EPA and the 
departments of Energy and Interior have established promising 
conditions for resolving controversies over waste incineration, 
nuclear materials, and the management of public lands. Also, 
heading the list of a White House Executive Order last January was 
the purchase of printing and writing paper with high levels of 
recycled content.

On an international scale, Thomas Wathen's report, "A Guide to 
Trade and the Environment," helped deepen the debate over the 
environmental consequences of NAFTA and GATT. Published in July 
1992 by the Environmental Grantmakers Association and the 
Consultative Group on Biological Diversity (an affiliated group of 
foundations), the report summarizes increasingly critical hurdles 
for trade negotiators and policy makers.

Similarly, a few foundations and mainstream conservation groups 
managed to draw widespread media attention to problems in the 
Magnuson Fishery Conservation and Management Act, the main legal 
framework governing the nation's commercial fisheries, just as the 
law came up for reauthorization in 1993.
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This council replaces the former Council on Environmental Quality 
as the official advisory organization to the President on 
environmental policy. It represents the leading forum for industry, 
government, and environmental advocates to set an agenda for action 
on global environmental issues.

EPRI is a key player in bringing utility companies to the civic 
table. One of its many concerns is biofuels, a subject of some 
interest to energy policy makers. Funded by about 700 utilities, 
EPRI is co-sponsoring a national biofuels roundtable with the 
National Audubon Society, the U.S. Department of Energy, and the 
Tennessee Valley Authority. The goal is for all stakeholders in 
energy and biomass to develop a coherent and durable biofuels 
policy.

Public Employees for Environmental Responsibility (PEER)
Jeff Debonis, Executive Director
810 First St., NW, Ste. 680
Washington, DC 20002
202-408-0041

President's Council on Sustainable Development 
Molly Olson, Executive Director
Mail Stop MID 7456
1849 C St., NW
Washington, DC 20240
202-208-7411

Since its founding in 1982, WRI has become one of the major 
organizations to work with industry and environmentalists. Funded 
by government, companies and foundations, the Institute provides 
research and publications on problems in sustainable development. 
It has advocated action by the Clinton administration to promote 
"green fees," renewable energy development, innovation in 
environmental technology, and removal of ecologically harmful 
subsidies.

Membership represents leading non-governmental organizations, 
labor, industry, conservation groups, and representatives of the 
EPA and the Departments of Agriculture, Commerce, Energy, and 
Interior. Each of the 25 member organizations has dedicated one 
full-time liaison to work with the Council. Dow Chemical, a 
corporate member of the former CEQ, remains a presence on the new 
council. (Dow's David T. Buzzelli co-chairs the Council with 
Jonathan Lash of the World Resources Institute.) The chemical 
company has also loaned a full-time staff member to the Council.

World Resources Institute
Shirley M. Geer, Director of Communications
1709 New York Ave., NW
Washington, DC 20006
202-638-6300
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National Wildlife Federation
Corporate Conservation Council
Christopher Murphy, Special Projects Manager
1400 16th St., NW
Washington, DC 20036
202-797-6660

Government Accountability Project (GAP)
Louis Clark
Tom Carpenter (Seattle)
810 First St., NE, Ste. 630
Washington, DC 20002
202-408-0034

A group created to help "whistle-blower" employees who draw 
attention to harmful practices, PEER organized a conference in 
autumn of 1993 that attracted ranking officials from several 
federal departments. DOE's Hazel O'Leary spoke, but more 
importantly she persuaded contractors, including Westinghouse, to 
pay for some employees to attend. This step represents part of an 
overall drive to institute quality reforms in the federal nuclear 
complex.

Corporate members include Asea Brown Boveri, AT&T, Bank of America, 
Browning-Ferris Industries, Ciba-Geigy Corporation, Dow Chemical, 
Du Pont, Johnson & Johnson, 3M, Monsanto, Pacific Gas and Electric, 
Proctor & Gamble, Shell, USX, and Waste Management.

Since its founding in 1977, GAP has helped thousands of employers 
(public and private sector) and grassroots organizations expose 
threats to the public health and safety and environment. GAP helps 
defend whistleblowers against reprisal, assists them in pursuing 
their dissent more effectively, offers informal assistance and 
referral services, advocates for stronger free speech laws, and 
teaches the law of dissent through scholarly works and programs in 
law schools. The group has collaborated in Energy Secretary Hazel 
O'leary's new policy of celebrating whistleblowing — an important 
part of DOE's overall quality program.

The CCC, a unit of the National Wildlife Federation, convenes 
leaders of business and government with senior NWF officials to 
discuss environmental issues in private meetings. After one session 
on wetlands, the Council purchased a major wetlands area for 
conservation. The Council has published policy statements on 
wetlands, hazardous waste reduction, groundwater and soil 
conservation, and environmental education for business management. 
Sustainable development has been a major theme. A 1992 monograph 
from the Council, "Building the Sustainable Corporation: Creating 
Environmental Sustainability and Corporate Advantage," has sold 
widely in the United States and overseas.
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Texas Center for Policy Studies
Mary Kelly, Director
P.O. Box 2618
Austin, TX 78768
512-474-0811

Environmental Technology & Telecommunciation
Ann Deering, President
330 East 38th St., Ste. 25F
New York, NY 10016
212-661-5373

McKinsey & Company
Steve Gavenas, Consultant
1101 Pennsylvania Ave 
Washington, DC 20004
202-662-3281

Ms. 
insurers

McKinsey & Co. conducted a survey on public-private partnerships in 
the environment for the former President's Council on Environmental 
Quality. A partial record of their August 1992 presentation is the 
report, "Building Successful Environmental Partnerships." It 
analyzes the applications and limitations of joint efforts by 
government, business and nonprofits (non-governmental 
organizations) in environmental problem-solving. Among its 
findings: NGOs can help remove barriers to business and government 
seeking solutions to environmental concerns. For example, NGOs can 
help create the markets to implement market-based solutions to 
environmental problems.

NW, Ste. 700

Deering has played a leading role in convening casualty 
and environmentalists to consider how global climate 

change may affect the insurance industry. Her consulting company, 
ET&T, focuses on applications of modern telecommunications and 
satellite technology in assessing risk from such events. The first 
conference on climate change and the insurance industry was 
co-sponsored by the College of Insurance and Greenpeace in New York 
in September 1993. Along with insurers, participants included 
scientists and experts on technologies for reducing and monitoring 
risk. Already drained by natural disasters and shipping wrecks 
around the world, underwriters hope to avoid the catastrophic 
losses that some environmentalists predict.

The Center is a respected advocate for stronger environmental, 
health and open-government provisions in the governance of 
U.S.-Mexico trade. Formed in 1983, this nonprofit organization has 
analyzed side agreements to NAFTA and related issues. It has also 
proposed policies to alleviate adverse environmental effects of 
liberalized trade and investment. Ms. Kelly is considered a leading 
moderate among critics of the trade accord and can be expected to 
play a role in ongoing efforts to seek common ground between 
business trading interests and environmental critics of NAFTA.
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In terms of policy formulation, foundations have long played a role 
in drawing attention to underserved populations and underfunded 
lines of research. Thus a handful of philanthropies, including the 
Lasker and Glenn foundations, have targeted biomedical research on 
aging, and several foundations have recently set out to bolster 
support for women's health. Among these are the John D. and 
Catherine T. MacArthur Foundation, the Jewish Healthcare 
Foundation, the Robert Sterling Clark Foundation.

Health care has long been a focal point of corporate and foundation 
giving. In recent years, soaring health expenditures have prompted 
many companies to regard this issue as one of long-term self 
interest.

A number of industries have established giving patterns in health 
that relate closely to their bottom-line interests. For example, 
some 63 pharmaceutical companies that belong to the Pharmaceutical 
Manufacturers Association (202-835-3479) donate drugs to low-income 
patients through physicians. Such firms also are large-scale 
supporters of university research in biomedical fields, either 
through research contracts or donations.

2. Corporate foundations have been hesitant to make grants. Bound 
to long-term social objectives, they cannot legally act as agents 
of immediate corporate self-interest. Hence, they are waiting for 
the political fracas to be resolved before they make donations.

A few foundations have stepped to center stage. The Robert Wood 
Johnson Foundation (609-452-8701), for instance, convened a series 

In the debate over national health reform, companies have such 
diverse stakes in the outcome that there is no unitary ’’business 
view” of the issue. Rising medical expenditures represent a growing 
market to some, a swelling cost to others.

1. Many companies affected by the various health reform proposals 
are using donations to win favor in the home districts of key 
lawmakers.

Two distinct approaches to this issue have emerged among corporate 
donors: 

One major concern for companies is the rise in health costs 
associated with an aging U.S. population — and an aging work 
force. The Alliance for Aging Research (202-293-2856) reports that 
older Americans accounted for an estimated $215 billion in health 
care costs in 1990. According to the Alliance, the over-65 
population is expected to double to over 65 million by the year
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Mutual of Omaha
Kathy Olson
402-978-2192

All nonprofit organizations, from small grassroots groups to major 
universities, are deeply concerned about their ability to provide 
health coverage to their employees under the proposed Clinton 
health care initiative. The Administration has built in subsidies 
and transition mechanisms for small businesses, but not for 
nonprofits, which employ a disproportionate number of women, 
handicapped people, and members of other populations.

Regardless of the outcome on Capital Hill, there are some simple 
ways that foundations and corporate donors could be helpful to the 
Clinton administration. One way is by building the capacity of 
nonprofit health care providers to cope with change and new 
demands. Some federal policy makers are already exploiting this 
pathway. Grantmakers in Health, an affinity group of foundations, 
recently received a grant from HHS to promote networking and 
preparedness among community-based health organizations that will 
need to adjust swiftly when the new policies emerge.

Funded by the life and health insurance industries, the Center 
conducts a variety of programs in social and health issues. Its 
Life and Health Insurance Medical Research Fund, supported by 
donations from insurance companies, provides $500,000 to $700,000 
annually to approved degree candidates at medical schools, and to 
medical schools directly.

This group launched a new program to curb the cost of care for 
heart disease. It donated $100,000 to Immanuel Medical Center to 
cover start-up costs for a demonstration program using a strategy 
of dietary and lifestyle changes that were recently shown by 
sophisticated imaging technology to reverse heart disease without 
drugs or surgery. This project is the first of six planned 
demonstration sites nationally for a program of reversing heart

of four meetings in March 1993 to stimulate public debate on health 
reform. The direct role of foundations in policy formation on this 
issue has raised concerns about the limits to advocacy by 
foundations. On that issue, the Council on Foundations has been 
developing guidance for foundation executives that could also be 
helpful to federal policy makers as they contemplate how to engage 
private philanthropy in this field.

Stanley Karson, Director
Center for Corporate Public Involvement
1001 Pennsylvania Ave., NW
Washington, DC 20004-2425
202-624-2425
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disease. The person who did the imaging research was Dr. Dean 
Ornish, president and director of the Preventive Medicine Research 
Institute in Sausalito. He recently won an award from the Glenn
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Population is one of the biggest issues in international aid, and 
a number of foundations are addressing it. Corporate involvement in

First, the rapid ascent of Asia's industrializing nations brought 
new corporate players to the U.S. and prompted many leading 
American companies to launch philanthropy programs in the emerging 
Pacific Rim economies. This trend continues today.

Second, the collapse of Communism inspired a rush of civic and 
commercial adventures in the former Eastern Bloc. The first flush 
of enthusiasm has cooled, but U.S. companies, foundations and 
nonprofits are still keenly interested in the opportunities for 
shaping market economies and securing their own roles in Eastern 
and Central Europe. For example, American Express is funding 
tourism training and cultural asset management (such as parks) 
there.

During the last decade, events on the global stage awoke a new 
internationalist impulse in business, government and the 
not-for-profit sector — and created as well powerful trends in 
philanthropy.

Fifth, widespread concern about global environmental problems have 
triggered the creation of international nonprofits and grantmaking 
institutions, as well as smaller programs within corporate giving 
offices and foundations, that specifically target global 
environmental issues and sustainable development. Concern about 
climate change has sparked a reevaluation of underwriting and 
investment practices worldwide by the insurance industry. 
Greenpeace and others are urging insurers to lobby for tougher 
public policies on greenhouse-related pollution and to support 
appropriate technology projects. Many companies have made grants to 
pilot such projects.

Third, the overall surge in world trade — with U.S. companies 
increasingly relying on overseas suppliers, subsidiary operations, 
and markets — has propelled U.S. business into a more active role, 
especially in Latin America. For example, Seattle's Starbucks and 
other fast-growing specialty coffee houses have launched 
philanthropy initiatives in coffee growing regions, often tied to 
sustainable development.

Fourth, Europe's efforts to achieve a borderless economy, despite 
many hitches in execution, have evoked a movement among U.S., 
European and Japanese companies and foundations to institute 
systems for cross-border philanthropy — especially in Europe, but 
also worldwide. They have lobbied to harmonize charitable taxation 
in Europe and North America (and partially got it in the recent 
deal with Mexico).
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population issues can be politically delicate (as Apple discovered 
when a Texas community rejected a new high tech plant from the 
company on moral grounds (Apple's gay family policy).

This is the largest coalition of nonprofit organiztions involved in 
humanitarian relief and development. It has received a three-year, 
$3 million grant from AID to educate the American public on the 
importance of U.S. development and humanitarian activities. 
Interanction is now in the process of forming an Alliance for 
sustainable Development whose members will include not only its 154 
member organizations, but also other groups including key members 
of the private sector. The Alliance will attempt to 
partnerships among different sectors of American society - 

Interaction
Mike Kiernan
1717 Massachussetts Ave., NW, Ste. 801
Washington, DC 20036
202-667-8227

The Department of Agriculture's Emerging Democracies Office 
(202-720-3227) provides food-related aid for emerging democracies, 
mostly in eastern Europe. This is a new program with a budget of 
$10 million per year through 1995 to support sharing of U.S. 
agricultural expertise with countries that are deemed emerging 
democracies. Most of these are in Eastern Europe and the former 
U.S.S.R. Assessment teams, including representatives from industry, 
travel to trouble spots to determine the most effective ways of 
assisting. This project draws on the advice of committed advisors 
from the private sector.

Many nonprofit champions of microenterprise development want U.S. 
government and multilateral aid organizations to channel money into 
small loans to the poor, rather than mega-projects like roads and 
dams. Higher education and business interests want to build up the 
education infrastructure of developing countries (which is the key 
to developing countries' economic expansion), and strengthen 
exchange programs with U.S. universities.
Many advocates of microenterprise were cheered by President 
Clinton's meeting with Muhammad Yunus of Bangladesh, the founder of 
Grameen Bank, a pioneering lender of tiny sums to launch businesses 
owned by the poorest of the poor. The President said Professor 
Yunus deserves a Nobel prize. The largest Grameen loans are $75. 
The program has been a model for poverty lending initiatives all 
over the world, from Boston (where a women's group makes loans to 
help women start businesses and get off welfare) to Southeast Asia, 
where Chicago-based Opportunity International and an Australian 
charity named Maranatha Trust jointly fund tiny loans to start 
microenterprises.
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including nonprofit groups and corporations - to mobilize public 

support for sustainable development.

Polish American Enterprise Fund
Francis J. Skrobiszewski, Vice President
535 Madison Ave.
New York, NY 10022
212-339-8330

Overseas Private Investment Corp.
1100 New York Ave, NW
Washington, DC 20527
202-336-8636

Institute of International Education
Peggy Blumenthal, Vice President, Educational Services
809 United Nations Plaza
New York, NY 10017
212-984-5331

One of several funds established in 1990 by George Bush and 
Congress to aid the transition of the former Eastern Bloc to 
democracy and free markets. The Polish fund is often considered 
"furthest along," partly because Poland is an easier place to seed 
enterprise than the other nations. This group is a private 
corporation with an independent board of directors, many of which

Among other things HE runs a training program for mid-career 
Eastern Europeans and Soviets - North American Consortium for Free 
Market Study. This program is funded by USAID and 41 private 
corporations. The trainees are brought to the U.S. for training. 
Companies regard such linkages with future leadership and 
management in emerging nations as an investment that can aid their 
own endeavors in those countries. The Institute has published a 
report. International Investment in Human Capital, which focuses on 
educating for development, i.e., making the developing country a 
full partner in the "knowledge" economy.

Originally created by Congress in 1971, OPIC has become a model of 
self-sustaining overseas assistance by investing in development 
projects that pay back the money. With government backing, it 
insures investments overseas, funds feasibility studies for new 
enterprises, and makes loans for some projects. It also provides 
advisory and referral services for U.S. companies overseas. In 1992 
OPIC posted gross revenues of $190 million and record net income of 
$160 million. The organization's founding charter requires that it 
avoid supporting projects that will cause a loss of U.S. jobs or 
that significantly damage the host country's environment, worker 
safety or public health. OPIC supports privatization and 
democratization by providing political risk insurance for U.S. 
businesses in emerging democracies. Its chief is appointed by the 
President.
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CCI's principal

He has consulted for British Petroleum and Honeywell, among others," 
and also helped USAID explore how to involve companies in promoting
family planning initiatives in the Third World. Mr. Logan argues
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David Logan
Corporate Citizenship International
Oakbranch Plaza, 4th Fl.
1801 Robert Fulton Dr.
Reston, VA 22091
703-758-6735 

Ashoka: Innovators for the Public
Megan Mylan, Development Coordinator 
(Bill Drayton, Director)
1700 N. Moore St.
Arlington, VA 22209
703-527-8300

An expert on international philanthropy issues,
David Logan once ran European community relations for Levi-Strauss?

This group developed a project to stimulate dialogue between the 
public and private sectors on international aid. It is planning to 
sponsor four conferences a year which will include government, 
business, academic, and NGO leaders. Business leaders say they are 
interested in tied AID, in which government assistance to a country 
is tied to contracts awarded U.S. companies there.

f

are retired CEOs. It is considered by some a model for federal 
initiative because it captures private sector enthusiasm for 
international aid, harnessing expertise of senior citizens as well 
as direct assistance from companies such as KeyCorp Mortgage, which 
helped launch a new mortgage operation in Poland.

underserved 
j or 

The network finds these entrepreneurs, helps them 
. ’ ' ’ ’on common problems. One

project of this network is the Entrepreneur-to-Entrepreneur Program 
- a clever program of leadership development and social change in 
the Third World. It matches individual entrepreneurs for social 
change with corporate mentors. The idea is to treat social change 
as an entrepreneurial venture - it appeals to corporations who like 
the idea of investing in people rather than projects.

National Planning Association
Sheila Cavanaugh
1424 16th St., Ste. 700
Washington, DC 20036
202-265-7685

This is an association of about 800 leading public entrepreneurs 
around the world, people who, for example, introduce a new way of 
teaching children, deliver health services to
communities, or create the next step in human rights 
environment. ' “• -
launch their ideas and work together
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that anti-business mentality pervades North American and European 
AID bureaus, and has seriously impeded the ability to get the job 
done. He is unusually well qualified to suggest ways to do better.
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As companies and foundations have sharpened their focus on 
poverty-related issues, some new trends have emerged in their 
giving. For example, many have embraced "family preservation" as a 
key issue, since the dissolution of families — through divorce and 
rising birthrates among unmarried women — thrusts millions of 
children into poverty.

The spread of poverty and economic dislocation during the last 
decade has sparked profound changes in philanthropy. Government, 
companies and private donors are challenged to create programs 
addressing the problems that entrap the poor, undermine the quality 
of the available work force, and drive up the cost of doing 
business (security, insurance, skillstraining, local taxes, etc.).

Overall, giving for welfare, health and human services accounts for 
some 17 percent of U.S. philanthropy overall. But these services 
command a greater percentage of grantmaking by many companies and 
foundations. The recipient of the largest share of many corporate 
donations is United Way, which channels funds mainly to social and 
health service agencies.

More fundamentally, donors have encountered serious inefficiency in 
their own and the nation's systems for responding to the problems 
of poverty. Many have restructured their own operations and are 
promoting reform in nonprofits and public-sector agencies that 
deliver welfare, food aid, and other services for the needy.
Recognizing their own institutional and financial limits, corporate 
and foundation donors have become adept at
various forms of leverage and alliance building. They have 
developed a remarkable array of strategies, especially in welfare 
and poverty issues. For example: 

1. Managers of corporate foundations and giving programs recruit 
other potential donors to raise money or build nonprofits' boards 
of directors. In 1991, for instance, Fuji Bank in New York (Akiko 
Mitsui, 212-898-2000) introduced a representatives of Japanese 
banks to Neighborhood Housing Services of New York City, a leading 
nonprofit in revitalizing low-income communities.

Donors recruit CEOs and corporate lobbyists to advocate for 
welfare reform and food drives. DaytonBinney Hudson, a retail 
employer of entry-level workers, responded to predictions of 
shortages of qualified job applicants by helping to expand 
community-based training and job placement programs for welfare 
recipients. It considered the state's existing assistance programs 
as part of the problem because the aid programs kept people 
dependent. Dayton Hudson advocated reforms in the state's welfare
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policy and went on to inspire current proposals for federal welfare 
reform. (Dayton Hudson, 612-370-6561) 

3. Companies and foundations fund training for nonprofits in key 
fields, such as fundraising, management, accounting, technology, 
media relations, advocacy, and service to special populations. In 
1992 Johnson & Johnson gave $1.2 million to improve management 
practices of Head Start. The money pays for training seminars at 
UCLA for 120 Head Start directors over three years. The Prudential 
Foundation recently gave $50,000 to the Center for Community 
Change, which provides training for nonprofits engaged in community 
development and urban problem solving.

7. Companies fund child-care and elder-care facilities so family 
members (especially women) can hold jobs. One of the largest 
corporate consortiums for any social purpose is the recently formed 
the American Business Collaboration, which pools funds to improve 
dependent-care facilities for employees. By September 1993 the ABC 
included 146 companies and was supporting more than 285 new 
childcare and eldercare projects. With more than $26 million in 
contributions from companies the group has funded hundreds of new 
childcare slots, infant care training, in-home care, case 
management for the elderly, and other projects. The ABC is credited 
with inspiring dozens of other consortiums nationwide. Founding 

5. Donors fund state welfare reform initiatives. Two recent grants 
by the Casey Foundation exemplify this trend: $200,000 to the State 
of Illinois for a plan to reform human services and $50,000 to 
Arkansas for a plan to reform child welfare. The Ford Foundation 
recently gave $186,000 to Harvard for an analysis of three 
non-welfare approaches to social policy: children's allowances, tax 
credits for the working poor, and child support enforcement and 
insurance.

6. Donors fund efforts by nonprofits and state agencies to 
coordinate their work in such fields as health, welfare and 
job-placement. For example, HCA Foundation, a charitable arm of the 
Nashville-based HCA hospital firm, gave $10,000 to support 
collaboration between seven agencies that help unemployed people 
find jobs. The money was spent mostly for fax machines so job 
counselors can exchange tips on new openings quickly enough to 
reach clients before the jobs are filled. In another coordination 
effort, the Casey Foundation gave $160,000 to the Michigan 
Department of Social Services for the Michigan Inter-Agency Family 
Preservation Project.

4. Donors promote government programs that provide assistance for 
the poor, often by funding efforts to publicize them to local 
service organizations and poor people. For example, Prudential 
Foundation gave $240,000 to Food Research and Action Center to 
publicize the federal Summer Food Program, a program that had 
escaped notice of many service agencies.
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debate. The head of one major oil company foundation, who is a
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Federal policy makers should recognize that many corporate donors 
are reluctant to overstep what they regard as their proper role by 
shouldering "public-sector responsibilities." 

r

companies include Sears Roebuck's Allstate Insurance unit, American 
Express, Amoco, AT&T, Eastman Kodak, Exxon, IBM, Johnson & Johnson, 
Motorola, Travelers, Xerox.

8. Foundations and companies support research that identifies needs 
and draws attention to issues relating to welfare and poverty. For 
example, the Annie E. Casey Foundation and the Center for the Study 
of Social Policy recently published the "Kids Count Data Book: 
State Profiles of Child Well-Being." This document notes that 
during the 1980s the number of children in poverty grew by 2.7 
million, most of them under the care of a single parent. And in an 
initiative called "Charge Against Hunger," American Express pledged 
a small donation to Share Our Strength for each charge-card 
purchase (up to a total of $5 million).

Federal policy occasionally impedes business giving for hunger and 
poverty projects. The National Marine Fisheries Service recently 
approved a pilot project to tweak the rules for trawl fisheries in 
Alaska. Now the fishing industry can donate the salmon caught 
incidentally by bottomfish trawlers to food banks. Previously the 
vessels were required to throw the salmon overboard, even though 
most of the fish are dead when brought to the deck. Assuming the 
new approach can be shown not to cause overfishing, advocates in 
the industry hope to see it expanded to allow donations of other 
bycatch" species (Dick Gutting, National Fisheries Institute, 
703-524-8884).

well known champion of anti-poverty philanthropy, nonetheless 
argues that some problems, such as homelessness, are too big and 
intractable for corporate giving to make a difference. But some 
corporate leaders and philanthropy consultants see business as the 
cause of many social and environmental problems, implyina a 
responsibility to address them.

Donors involved in welfare and poverty programs generally welcome 
the Clinton administration as a new ally. Apart from promoting 
increased funding for food programs and better access to them 
leading hunger groups say the best thing the Clinton administration 
can do for their cause is to create jobs, thus helping the poor get 
themselves out of poverty.

That kind of thinking is representative of most donors and 
nonprofits who agree that it is no longer feasible to treat the 
nation's poverty-related problems in isolation. They generally 
favor reforms that would integrate health, child care, flexible 
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work policies, housing, welfare, training, and economic development 
in poor communities.

FAX:
civic-minded 

ambitious

Poverty programs are scattered among many federal agencies. Among 
them: Department of Health and Human Services, Centers for Disease 
Control, Commerce Department, Small Business Administration, 
Appalachian Regional Commission, Veterans Administration, and 
various agencies of the Labor and Education Departments.

However, the philanthropic community is sharply divided on certain 
issues. On one hand, most companies and foundations favor systemic 
reform of social policies to help dependent individuals become 
self-reliant, thus easing the burden of health and social welfare 
costs on the economy. (An articulate advocate of this view is 
Leslie Lenkowsky, president of the Hudson Institute. Lenkowsky 
argued recently in the Chronicle of Philanthropy that donors focus 
too much on "creating and padding a safety net, when what we really 
need increasingly to do is enable Americans to take advantage of 
the opportunities for self-reliance that are within their grasp.")

The President has appointed a working group to propose welfare 
reform legislation. In December 1993 he led a conference in 
Pennsylvania on the future of entitlements, giving a lengthy 
presentation explaining the maze of statistics on swelling 
expenditures and the need to focus aid where it is most needed.

Some nonprofit and foundation leaders are hopeful that the new 
federal system of Empowerment Zones and Enterprise Communities may 
help to coordinate federal assistance and services for the 

On the other hand, some donors and activists primarily want the 
government to pump in more money, rebuilding what the Reagan 
Administration dismantled.

This boils down to a disagreement about what is feasible. 
Other industrial countries face the same dispute. One example is 
Business in the Community (David Grayson, Denise Cahill, 
011-44-81-629-1834), a leading federation of
companies, in Britain. The group has undertaken an 
program of conferences and seminars to help foster consensus on how 
the nation can maintain its social foundations when global trade 
and technology have permanently altered its economic structure. 
Early research revealed that many leaders in Britain's social 
welfare and education communities, who were viewed as key partners, 
lacked a grasp of the fundamental economic changes that confront 
advanced industrial countries.

In the U.S., the Agriculture Department oversees most 
hunger-related programs. The Deparment of Health and Human 
Services, through the Community Food and Nutrition Program, gives 
grants for food advocacy groups to improve outreach and access to 
food aid programs of USDA.
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Fund for the City of New York
Mary McCormick, President
121 Sixth Ave.
New York, NY 10013
212-925-6675

Along similar lines, Labor Secretary Robert Reich has undertaken 
the task of determining which of some 150 federal training and 
education programs are most effective. Business leaders have 
applauded this goal, as these programs cost taxpayers about $24

The following are a few of the leading organizations in hunger, 
poverty and welfare.

One challenge for federal policy makers in addressing welfare and 
poverty issues is to work effectively with state and local 
agencies. In fields such as job training, for example, Education's 
Office of Vocation and Adult Education and Labor's Employment and 
Training Administration must pick out strong local partners from 
"the army of vocational education interests," as Ms. Stanfield put 
it.

r

impoverished. The system is supervised by a new Enterprise Board 
chaired by Vice President Gore.

Established by the Ford Foundation in 1968, the Fund was one of the 
first philanthropic institutions specifically created to help a 
city and its government. Its mission encompasses the full spectrum 
of urban social concerns, but much of its work focuses on improving 
delivery of services in welfare, education, health care, and other 
fields that influence early childhood. In 1984 the Fund helped 
establish small, neighborhood-based units of the Child Welfare 
Administration to put caseworkers in closer touch with their 
clients. Recently it supported a hunger fighting project to analyze 
distribution of food stores in order to locate underserved 
neighborhoods that need a supermarket. The Fund's staff represent 
a valuable repository of experience and insight in urban problem 
solving efforts.

The proposed School-to-Work Opportunities Act, a major training 
initiative created by Mr. Reich and Education Secretary Richard 
Riley, is credited as a model of inter-agency cooperation by some 
advocates of reinventing government. The proposal reflects "an 
unprecedented degree of collaboration" between their two 
departments, according to the National Journal's Rochelle 
Stanfield. In the past, such inter-agency initiatives have often 
foundered. During the 1970s and 1980s, for example, Labor and HEW 
unsuccessfully attempted a joint training program for welfare 
recipients.
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The William and Flora Hewlett Foundation
525 Middlefield Rd.
Menlo Park, CA 94025
415-329-1070

The Annie E. Casey Foundation
One Lafayette Pl.
Greenwich, CT 06830
203-661-2773

Public/Private Ventures
Michael Bailin, President
399 Market St.
Philadelphia, PA 19106
215-592-9099

The Hewlett Foundation, like many others, supports a range of 
programs in social problem solving, including some aimed generally 
at stimulating private sector philanthropy. In 1991 it consolidated 
its programs on children, youth and families to become more 
strategic and comprehensive. Its family support focuses on "the 
needs of families within a community support context." It also 
seeks to prevent teenage pregnancy and funds school-to-work or 
school-to-school transition programs helping at-risk youth stay in 
school or live productive lives if they leave.

P/PV is a leading nonprofit in youth-oriented social policy. 
Private donors, employers, and many government and nonprofit 
agencies call upon the organization for its expertise in program 
design, management and evaluation. Among other activities, P/PV is 
conducting a study of how the National and Community Service Act 
affects state and local community service programs. Its 
publications include a report on career guidance for disadvantaged 
youth, a guide for business leaders to understand education reform, 
and studies on job training and youth employment strategies. Funded 
by Exxon, BP America, a host of foundations, and the U.S. 
Department of Labor, P/PV has been influential in programs and 
legislative initiatives relating to disadvantaged kids.

The Casey Foundation seeks to promote "better futures for 
disadvantaged children in the United States." That broad-ranging 
mandate has led to initiatives in welfare reform in collaborations 
with cities and states as well as nonprofits and religious groups. 
The foundation's executive director, Douglas Nelson, has advocated 
clarifying legal standards for "reasonable effort" by states to 
secure the welfare of at-risk children in foster care by reunifying 
them as promptly as possible with their own families. The 
foundation recently gave $1.5 million to the Carter Center's 
Atlanta Project for a program addressing drug abuse, school dropout 
rates, teenage pregnancy, juvenile delinquency, unemployment, 
homelessness, and other problems that haunt low-income communities. 
Another foundation program, the Casey Journalism Center for
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Catalyst
250 Park Ave S.
New York, NY 10003 
212-777-8900

Food Research and Action Center
Ann Kittlaus, Communications Director
1875 Connecticut Ave, NW, Ste. 540 
Washington, DC 20009
202-986-2200

The Children's Defense Fund
Marian Wright Edelman, President
25 E St., NW
Washington, DC 20001
202-628-8787

f

Children and Families at the University of Maryland's College of 
Journalism, aims to expand coverage of systemic and social issues 
affecting children.

With support from dozens of companies and a board representing 
corporate, labor, and advocacy groups, FRAC is one of the best 
hunger organizations networks in the country. It provides training 
and technical assistance, conducts research, and advocates for 
policies to combat hunger in the United States. The organization 
receives some funding from the Legal Services Corp, for local 
attorneys to represent low-income clients who are denied food 
stamps. In federal policy matters, FRAC has been working with the 
Department of Agriculture to improve outreach and access to federal

A research and advisory organization that guides businesses on 
women's issues, Catalyst recently conducted a study on 
employer-sponsored child care, funded by the Pew Charitable Trusts. 
Among other activities, the organization publishes a newsletter, 
provides speakers for business groups, and gives an award for 
companies that create model initiatives to promote leadership and 
career development of women in managerial, technical or 
professional positions.

CDF is the leading advocacy organization in children's issues. It 
helped increase funding for Head Start and won greater access to 
state health-care programs for poor children and mothers. CDF 
advocates for youth job training programs as well as programs that 
provide direct aid and encourage economic self-sufficiency among 
poor families. Lately the organization has advocated for child 
welfare legislation—to make health care for children and pregnant 
women a priority in health care reform, and to institute national 
child support enforcement, among other issues. Ms. Edelman has been 
a national figure in civil rights and poverty issues since the 
1960s. Hillary Rodham Clinton, a longtime supporter, chaired the 
board of CDF.
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FRAC

MDRC is one of the leading policy research centers in this field.

Corporate Resources:
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Manpower Demonstration Research Corp.
3 Park Ave.
New York, NY 10016
212-532-3200

City Year
11 Stillings St. 
Boston, MA 02210 
617-451-0699

Leading corporate donors to FRAC (and other hunger organizations) 
include the Kraft General Foods unit of Philip Morris, American 
Express, and Prudential. Business representatives on FRAC's board 
include representatives of Grocery Manufacturers of America, Philip 
Morris Companies, Goldman, Sachs & Co., Himle Horner, Inc., and The 
Susan Davis Companies.

Leading companies in the fight against homelessness include Fannie 
Mae Foundation, GATX Corp (which awards about 10% of its $1 million 
annual budget to programs for the homeless), Heublein Foundation, 
and Sara Lee Foundation, which awards at least 25% of its funding 
for the disadvantaged to programs serving the hungry and homeless, 
primarily in the Chicago area.

T

food aid programs. FRAC publishes reports evaluating the 
effectiveness of government hunger programs and quantifying the 
extent of hunger. Currently FRAC estimates that 12 percent of U.S. 
families with children under age 12 are hungry.

City Year, a model for federal community service efforts, deploys 
youth from the metropolitan area in teams that take on tasks such 
as building hunger relief pantries, restoring playgrounds and 
parks, and running recreation programs for senior citizens. The 
organization is the first youth service corps to be funded entirely 
by the private sector, with support from companies, foundations, 
professional associations, labor unions, civic groups and 
individuals. Among major sponsors are Apple Computer, Bain & Co., 
Bank of Boston, The Boston Co., The Boston Foundation, the Boston 
Legal Community, The Boston Wharf Co., Digital Equipment Corp, The 
Equitable, and others. Eli Segal and other officials from the new 
national service system have embraced City Year as a forerunner 
that could influence National Service operations.
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July 8, 1994

Dear Andrew:

Sincerely,

cc. Lewis Feldstein

Also, please accept my congratulations on your appointment to the Network. Feel free to 
contact the Council on Foundations should you feel we might be of assistance to you in 
your new capacity.

As a member of the Non-Profit Liaison Network, I thought you might be interested in the 
lead article of the current issue of Foundation News and Commentary, enclosed. “This 
Way to the Policy Arena: Grantmaking that Changes the Rules” profiles two examples of 
how foundations have worked to improve government policies and services.

Andrew Barrer
Senior Advisor
Office of the National AIDS Policy Coordinator
750 17th Street, NW, Suite 1060
Washington, DC 20503

COUNCIL ON FOUNDATIONS
1828 L STREET NW WASHINGTON. DC 20036-5168 
(202)466-6512- FAX (202) 785-3926

Lauren Cook
Director
Philanthropy and the Public Sector



FACT SHEET
COUNCIL ON FOUNDATIONS

to achieve its goals.

The objectives of this project are:

1.

2. Facilitate individual and group efforts by grantmakers to develop or implement strategies

3.

4.

and facilitation services to grantmakers and other key stakeholders in the public policymaking

PHILANTHROPY AND THE PUBLIC SECTOR

A Special Project of the Council on Foundations

Lauren Cook
Director

Philanthropy and the Public Sector

Council on Foundations

1828 L Street, NW Suite 300 Washington, DC 20036 202/466-6512 Fax 202/785-3926

Increase awareness among Council members of the range of roles they can assume and 
actions they can take to leverage the public’s ability to design and implement sound 
public policies;

In response to growing membership interest, the Council on Foundations has launched a special 
project on philanthropy and the public sector. This initiative will help grantmakers make better 
informed choices among an expanding array of roles and strategies independent, community and 
corporate foundations and giving programs are using to improve government policies,

community development and the environment. Council members will have an’opportunity to 
learn from successful models, develop clear expectations, and formulate criteria for how and 
when their own foundation might work with government, within and up to the limits of the law.

Provide a locus within the philanthropic community for the expression of diverse 
views and experiences on relationships between foundations and government;

Help interpret and disseminate what is learned from new or innovative grantmaker 
approaches on this topic to support and protect legitimate philanthropic roles and actions.

These objectives will be accomplished through a multifaceted program of educational, training 
and facilitation services to grantmakers and other key stakeholders in the public policymaking 
community. Project activities are being developed in consultation with other support 
organizations such as regional associations of grantmakers and grantmaker affinity groups, and 
will be consistent with the tenets of other Council membership services. These include 
supporting members in their program activities, helping members improve their internal 
operations and grant programs, and the promotion of responsible and effective philanthropy, 
public understanding and the growth of philanthropy.

For more information, please contact:

j .. _ x— ■ ' •»-■*“**•»'*** service
delivery systems, and public policy outcomes in fields such as education, health, economic and

to improve government policies and governance processes at the federal, state or local 
levels;



Council on Foundations 

PHILANTHROPY AND THE PUBLIC SECTOR 

Management Group 

Lewis Feldstein 

New Hampshire Charitable Foundation 

Chair 

Dennis Collins 

James Irvine Foundation 

James Hyman 

Annie E. Casey Foundation 

Sarah Jepsen 

AT&T Foundation 

Thomas Lambeth 

Z. Smith Reynolds Foundation

Karen Menichelli 

Benton Foundation 

Steven Minter 

Cleveland Foundation 

Terry Saario 

Northwest Area Foundation 

Miguel Satut 

Kresge Foundation 

David Tatel 

Spencer Foundation 

This project is funded in part through the generous support of the Charles Stewart Mott Foundation, the James 
Irvine Foundation and the Prudential Foundation. The Council would also like to express its appreciation for the 
guidance provided by the members of the founding advisory committee for this project: Drew E. Altman, President, 
Henry J. Kaiser Family Foundation; Lon M Burns, President, Southern California Association for Philanthropy; 
Lewis Feldstein, President, New Hampshire Charitable Foundation; Peter Goldberg, President, Prudential 
Foundation; Sarah Jepsen, Executive Director, AT&T Foundation; Betty King, Associate Director, Annie E. Casey 
Foundation; Thomas Langfitt, President, Pew Charitable Trusts; Thomas C. Layton, Executive Director, Waliace 
Alexander Gerbode Foundation; Deborah Leff, President, Joyce Foundation; Wendy D. Puriefoy, President, Public 
Education Fund Network; Terry T. Saario, President, Northwest Area Foundation; Steven Schroeder, President, 
Robert Wood Johnson Foundation; Ruth Shack, President, Dade Community Foundation and David S. Tatel, 
Chairman of the Board, Spencer Foundation. 

4/94 
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June 29, 1994

MEMORANDUM FOR

Jonathan M. SilviFROM:

Meeting with Community FoundationsSUBJECT:

us.

Andrew Barter
Ann Bartley 
Gail Hoffman 
Augusta Kappner 
Nancy Kirshner 
Sarah Kovner 
George Latimer 
Chuck Supple

Please call Rhona Gleiman in my office (482-5283) by Friday, July 1st to 

confirm.

UNITED STATES DEPARTMENT OF COMMERCE
, Th« AB»iHtant Deputy Secretary

1 J Washington, D.C. 20230

The Council on Foundations has offered to host a working dinner on 
Thursday, July 28th (time and place to be determined) to explore these and other 
issues. Steve Minter (The Cleveland Foundation), Joyce Bove (The New York 
Community Trust), and Bruce Newman (The Chicago Community Trust) will 

represent the foundation community.

As you may remember, we had discussed the possibility of working with 
community foundations to organize outreach/listening meetings for local non­

profits.

The Foundations were particularly eager to have you participate in this 
meeting. I think this can be a particularly useful discussion and hope you can join

\9:
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U.S. Department of Commerce 
Office of the Secretary
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Washington, D.C. 20230 
United States of America 
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May 20, 1994

Dear Mr. Barter:

Sincerely,

Graham S. Finney

Helping Promising Sociol Investments to Grow ond Prosper

Phone 215.568.2510

Fax 215.568.2619

GSF/fd
Enclosure

Andrew Barter
Senior Advisor
Office of the National AIDS Policy Coordinator
750 17th Street, NW, Ste. 1060
Washington, DC 20503

1617 JFK Boulevard

Suite 1390 

Philadelphia, PA 

19103

RPS Board oe Directors 

Michael Boilin 

David Bergholz 

Grata S. Finney

Scott Fosler 

Siobhan Oppenheimer-Nicolau 

Ruth Wooden

Replication and Program Services, Inc

On behalf of the Board of Directors of Replication and Program Services, Inc. (RPS), I am writing to 
you in your role as liaison between the nonprofit and philanthropic sector and the Office of the National 
AIDS Policy Coordinator. We thought you should be aware of this new nonprofit service agency which 
was created to help nonprofit organizations and funding agencies, both public and philanthropic, better 
utilize replication strategies in mounting new programs and in expanding upon the strength of existing 
programs with well-regarded track records.

As the enclosed brochure indicates, RPS seeks to work with both nonprofit and public organizations either 
contemplating expansion efforts or with replications already underway. Through our own small staff and 
a strong Resource Group, composed of individuals and firms with expertise in parts of the replication 
process, we believe we can help to achieve a higher rate of return on the social policy investment of 

scarce public and philanthropic dollars.

Those of us associated with RPS would be very pleased to discuss with you or someone on your staff 
some of the ways in which our services might be useful to the programming work of your office. We are 
available to conduct briefings, seminars or other meetings on the general subject of replication or 
particular aspects of that strategy that might be of special relevance to your organization’s programs. 
RPS would also be very interested in assisting your office in dealing with expansion efforts you may be 
planning in the months ahead.

For further information or to arrange for a meeting to discuss the applicability of RPS to your interests, 
please call Margaret Berger at (215)568-2510. We would look forward to hearing from you.
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Organization:

Address-.

Cost is $ 15.00 per copy. Shipping and 
handling is included.
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I WOULD LIKE INFORMATION ON:

□ A Self-Assessment Tool

□ A Guide for Foundations

□ A Guide to Evaluation 

o Consulting Services

□ Seminars

□ Speakii}g Engagements

To order a copy of EPS’s first report, 
Building from Strength: Replication as a 

Strategy for Expanding Social Programs 

that Work (1993, 70 pages), please send 
a check or money order, made payable 
to Replication and Program Services, 
Inc., tO:

RPS Publications, Box 1
1617 JFK Boulevard, Suite 1390
Philadelphia. PA 19103
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RPS serves a range.of clients: — 

foundations considering new 

investments in replication or

President Clinton, 

December 1993

Replication and Program Services, Inc
1617 JFK Boulevard, Suite 1390 . 

Philadelphia, PA 19103

Services are provided by a 

small core staff, supplemented

by a Resource Group of careful- ' 
i’ . ■

ly selected organizations and 

individuals with varied sub- 

stantive'experience and exper- 

tise"in program adaptation or 

expansion. RPS will assemble 

and oversee a team appropri­

ate to each of its assignments. "

"[WE] ARE CONSTANT­

LY PLAGUED BY THE
FACT THAT NEARLY

EVERY PROBLEM HAS
BEEN SOLVED BY

SOMEBODY SOME- •
WHERE, AND

YET WE CAN'T SEEM

TO REPLICATE IT interested in learning from past 
EVERYWHERE ELSE." . , , c .

projerts they have funded; non­

profit and governmental orga­

nizations considering or

engaged in multi-site expan­

sion efforts; local communities 

looking for successful programs 

to adapt to meet their own - 

needs. RPS also serves as a link 

.' among these groups.
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Brokering

Relationships

Between Local 

Communities 

and Model 

Programs

Replication

of Model 

Programs

Community-based organizations often 
work in isolation as they struggle with 
local problems and provide valuable ser­
vices. Burdened with limited resources • 
and increasing demands, they do not 
have the time or the money to spend 

■ ' looking elsewhere for helpful answers to' 
specific problems or opportunities. 
Rather than learning from the experi­
ence of otfiers, they often end'up "re- 1 

inventing the wheel."

To help communities plan and manage 
resources more efficiently, RPS can help 
find prototype programs which have suc­
cessfully addressed similar problems, 
and then adapt those programs to meet 
unique local needs. - .

t ■

A •

Successful programs deserve a wider 
audience..RPS can help successful pro­
grams develop that audience, RPS will 
gauge a potential client's readiness to 
undertake multi-site expansion. For 
model programs ready for expansion, RPS 
is available to assist in any or al 1 aspects 
of the replication process including:

assessing initial-feasibility 
conceptualizing and designing the 

replication' , z
market research and planning 
facilitating relationships between 

local sites and model programs 
communications and promotion 
information systems
financial management and strategy. 
training and curriculum development 
scheduling and operations
recruitment and staff development 

For replication efforts already underway, 
RPS is available to help monitor the . 
replication process, evaluate its success, 
and assist in mid-course corrections.

RPS believes that program adaptation will . 
' succeed only when their intended opera- ' 
tors and users are fully engaged in the 
process. Model programs for which there 
is no demand will not be successfully 
replicated. . -

WHAT IS RPS? .
RPS, formed in 1993, is a national non­
profit organization whose mission is to 
advance and promote the replication of 
programs that serve social ancj commu­
nity purposes, and to help effective pro- 

v grams share their experience with others. 

_WHAT IS REPLICATION?
Replication is a strategy for bringing 

tested prototype programs to more 
extensive use in multiple sites. 
Successful replicationswill customize 
those prototypes so that they may work 
wherever they are implemented.

WHY PROMOTE REPLICATION?
With limited funding and surging com-, 
munity needs, managersand funders 

. alike are looking for ways to increase the 
rate of return on social investments. As 
building blocks for changing or improv­
ing service systems, proven locally- 
developed programs provide a stronger , 
sense of confidence and avoid wasteful 

•* I ■ -
duplication. • ' »

While an often-used and sometimes 
disparaged term, replication has. 
received little serious attention as a , 
strategy for expanding effective pro-^ 
grams. RPS is committed to building 
and sharing a body of knowledge and 
experience that will increase the use 
of excellent programs.

Education To help to promote replication of excel- 
and Outreach lent Programs, RPS is producing a series 

of practical, easy-to-read guidebooks. The 
guidebdoks will be tTie first of an Ongoing 
series of publications, responding to the 
needs of those working in the field of 
social policy and program management.

A Self-Assessment Tool is available for organiza­
tions and funders contemplating a replication 
effort. While designed for self-administration, 
RPS is prepared to help users complete the self­

assessment.

A Guide for Foundations will provide a framework 
for determining when and how it makes sense to 
support proposed replications. 

' (Available Fall 1994.)

A Guide to Evaluation will address the role 
evaluation should play in program expansion, 
from the design of the initial model to methods 
of quality control at the replicated sites. 

' (Available Fall 1994.) “ '

RPS and members of its Resource Group 
are available to conduct seminars to help 
groups develop replication strategies. and 
welcome opportunities to speak at confer­
ences, meetings, and workshops.' 

RPS is also building a database of . 
individuals and organizations interested 
in replication and related subjecfs and an 
information center containing relevant ' 
materials'.

• Start-up funding for RPS has been provided by 
The Pew Charitable Trusts and the Robert Wood 
Johnson Foundation.

• For more information on RPS, please contact
Margaret Berger at 215-568-2510.
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Andrew Barrer 
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16:00 No.019 P.02 

c/o Steve Lee or Tanya Dean 
senior Advisor, Office of the National AIDS Policy coordinator 
750 l?th street, N.W. suit• 1060 
Washington, DC 20503 

FAX 202/632-1096 

Dear Mr. Barrer: 

We were pleased to receive the White House press release ot April 
12, announcing formation of the Nonprofit Liaison Network. By 
stren9thening the partnership between qovernment �mt th• 
nonprofit sector, you and the Administration's other designated 
representatives will be performing a valuable aervioe. 

We pllln to write about this encouraging developme.nt in the next 
issue of our magazine. With a readership of 225,000, it ia a 
major vehicle tor disseminating information to the broadest range 
of nonprofit organi%ationa. 

We would appreciate your help in preparing this article. our goal 
is to give some preliminary indication of what the Network can 
and cannot realistically do for the nonprofit sector. To that 
end, l an attaching a brief questionnaire. Would you please tax 
or mail it back to us before May 31?

In addition, if you have an information sheet or policy state1nent. 
prepared, we would be happy to receive that. And if you have any 
apecifio issues or questions that you wish to address to usw•or 
to the nonprofit com�unity�-please feel tree to contact us 
directly. 

Sinoerely, 

71rton 
�esid• 

Enol. 

__ , ---------···------------

1125 West Sixth Street, Fifth Flo�1r, P.O. Box 17220, Lo& An�dcs, CA 90017 
---------- ---------

l-' hon c (ZJJ) �82-9860; PAX (213) 482-986.3 



• GRAHTMANSHIP CENTER ID:2134829863 MAY 18'94 

Nonprofit Liaison Network Questionnaire 
(Please return before May 31, 1994) 

To: Marc Oreen, Editor 

From: 

The Grantsmanship Center 
l 125 West Sixth Street, Fifth Floor
P.O. Box 17220
Los Angeles, CA 90017

FAX (213) 482�9863 

16:01 No.019 P.03 

1, At the outset, this is how I see my role in the Nonprofit Liaison Network: 

2. As liaison, this is my currenl plan for communicating with nonprofit agencies:

3. These are the kinds of inquiries from nonprofits that l will be able to respond to:

4. Inquiries of this sort should be communicated to me in the following way(s):

S. Among the issues and concerns appropriate for dialogue arc:

a. program planning
b. service delivery
c. grant availability
d. grant application guidelines
e. grant application review
f. OTHER (please describe)

Yes_ 
Yes 
Yes_ 
Yes_ 
Yes_ 

No 
No_ 
No_ 
No_ 
No_ 



April 19, 1994

Dear Mr. Barrer:

We look forward to future communications.

Sincerely,

TBS:kh
y-

To aid you in your efforts, I am enclosing a one-page background 
informational piece on our organization. Should you want more extensive 
information or samples of our materials, they are but a phone call away.

Also, should you find yourself in the Los Angeles area, we would invite 
you to pay us a visit. Likewise, if we are in Washington, D.C. and have 
business of interest to you, we would hope to meet you in person.

T. Bradford Sales
Director of Communications 
and Community Relations

Congratulations on your appointment as the Office of the National AIDS 
Policy liaison to the non-profit community. We are delighted to have 
someone we can call on when we have questions or ideas for collaboration.

Steven M. Hilton 
William B, Hilton. Jr.

Board of Directors
Barron Hilton
Eric M. Hilton

Donald H. Hobbs 
Nancy Reagan

Mr. Andrew Barrer
Senior Advisor
Office of the National AIDS Policy
Coordinator

750 17th Street, N.W.
Suite 1060
Washington, D.C. 20530

Robert Buckley, M.D. 
william H. Edwards

The BEST Foundation For A Drug-Free Tomorrow

13701 Riverside Drive, Suite 700 • Sherman Oaks, CA 91423-2449 • (818) 382-3860 • FAX (818) 382-3882

James R. Galbraith
Robert A. Groves

ES\.



"BRINGING EVERYBODY'S STRENGTH TOGETHER"

Board of Directors
Barron Hilton
Eric M. Hilton

Steven M. Hilton 
William B. Hilton. Jr.

Robert Buckley. M.D. 
William H. Edwards

James R. Galbraith
Robert A. Groves

Donald H. Hubbs 
Nancy Reagan

Created in 1990 as an affiliated entity of the Conrad N. Hilton Foundation, the BEST 
Foundation For A Drug-Free Tomorrow is conducting a national campaign to assist 
schools and community coalitions across America in their efforts to prevent children from 
becoming involved with alcohol, tobacco and other drugs. The foundation is also working 
to create partnerships and improve communication among national organizations, both 
public and private, involved in the substance abuse prevention field.

BEST'S TS A "NO USE" MESSAGE

Although not a grant making organization, the BEST Foundation provides no cost or low 
cost seivices and educational materials to substance abuse prevention organizations in all 50 
states and 10 Canadian provinces. Primary services delivered to date have included the 
following:

• Dissemination of Project ALERT, one of the few fully validated substance abuse 
prevention programs available to schools for children in grades 7 and 8. The 
Conrad N. Hilton Foundation spent 10 years and more than $12 million for the 
research, development and field-testing of this curriculum.

• Development and dissemination of video-based, substance abuse prevention 
programs for children in grades 2 through 4 and grades 5 and 6. Master copies of 
these programs have been donated to state education agencies throughout the 
nation.

• Training of more than 13,500 teachers, health educators and other education 
professionals in the delivery of BEST'S prevention programs.

• Development and dissemination of public awareness and mass media materials and 
programs designed for use by local coalitions to reduce violence and to change 
community standards with respect to drug, alcohol and tobacco use by minors.

• Substantial technical assistance to eight regions/cities/communities which have 
utilized BEST'S materials in large scale campaigns to reduce substance abuse in 
their areas.

• Serving as the drug prevention arm of Heal L.A., an area-wide initiative to better 
meet the needs of children from Los Angeles' low-income communities.

• Technical assistance and training for residents and managers of public housing 
developments seeking to reduce the risk factors associated with substance abuse by 
children and adolescents living in those developments.

• Development and dissemination of the Nancy Reagan Afterschool Program to youth
serving organizations throughout America. This program, when completed in the 
fall of 1994, will combine BEST'S skill-building videos with Mrs. Reagan's anti­
drug message, empowering millions of children to be confident in their abilities to 
resist drugs and to lead healthy, productive lives. R« 4/1/94

The BEST Foundation For A Drug-Free Tomorrow
13701 Riverside Drive, Suite 700 • Sherman Oaks, CA 91423-2449 • (818) 382-3860 • FAX (818) 382-3882

THE BEST FOUNDATION FOR A DRUG-FREE TOMORROW
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May 12, 1994

MEMORANDUM FOR DISTRIBUTION

Jonathan M. SilveiFROM:

Follow up to brainstorming meetingSUBJECT:

it week's

Summary of Brainstorming Session 

- develop an inventory of government activities currently underway in 
support of the non-profit community;

2) Most of the discussion focused on the kind of outreach the Network might 
reasonably undertake. Jonathan Silver (DOC) and Mike Darrian (USDA) circulated 
materials on potential outreach activities. In general. Network members concluded 

that we ought to begin to:

Many thanks to all of you who participated in li 
session. I hope you felt the meeting was productive.

- continue to clarify both our sense of our audience (customers) and 
outreach options (through additional meetings with non-profits and a log 

range strategy session);

- identify opportunities and mechanisms for disseminating information about 
government programs (through Internet, FedWorld, mailings, use of 
government field offices, etc.);

- move to raise the profile of the Administration's commitment to the non­
profit community (by considering memos from Cabinet Secretaries and 
agency heads to staff, appointing internal liaisons, scheduling future 

meetings in the OEOB, etc.);

_____________________

V UtJ / Washington. D.C.

UNITED STATES DEPARTMENT OF COMMERCE
Th* Awivtant Deputy Sacratary

“ \ 20230

1) Several of the liaisons attended the annual conference of the Council on 
Foundations in New York and offered their observations about the meeting. The 
general sense of the group was that the participation by the liaisons was 
productive and underscored the Administration's commitment to the outreach 
effort. Several liaisons felt that, while there were ways in which the Federal 
government could support the foundation world, many of the foundations are now 
struggling with internal management issues in which the Administration cannot 

play a direct role.

kJ



- participate in the Council on Foundations strategic planning process;

- discuss possible approaches to corporate grant makers.

Next Steps

Action; Meeting scheduled for week of May 16.

Action: No action to date.

5) Convene meeting with IRS/Treasury/ NEC to discuss status of regs, and 

legislation affecting tax exempts.

4) Meet with OMB to discuss budget parameters for Network. Also discuss 0MB 

participation in liaison network.

2) Organize a meeting/conference of the liaisons to discuss goals and objectives 

and long range planning.

Action: A working group is developing a standardized worksheet to capture 
relevant data. If you would like to participate in this process, please contact 

Jonathan Silver (DOC).

At the end of the meeting, we agreed to undertake several specific 

activities: 

1) Hold an ethics briefing for the liaisons which would focus on the do's and 
don'ts of working with non-profits and explore issues related to information 

dissemination and advocacy.

6) Develop an inventory of current government efforts to support the non-profit 

community.

Action: Tyrone Taylor (NASA) is working with NASA staff to develop an 

implementation plan.

Action: Gail Hoffman (DOJ) and Jonathan Silver (DOC) will meet with 
lawyers from Justice and Commerce on Friday, May 13, to discuss and 
make plans for a formal presentation to the Network.

Action: Bob Schiffer (USIA) will pull together a small working group to 
develop proposals. Please contact Bob directly if you would like to 
participate in planning the session.

3) Explore alternatives for getting the liaisons or the Network on Internet.



t

Distribution:
Doug Hall (NOAA)
Oleta Fitzgerald/Mike Darrian (DOA)
William Blacklow (DoD) 
Augusta Kappner (DOE) 
Terry Rumsey (Energy) 
Sarah Kovner (HHS) 
Choco Meza (HUD)
George Latimer (HUD)

■ Gail Hoffman (DoJ)
Lucia Wyman (DOI)
Nancy Kirshner (DOL)
Tim Wirth (State) 
Dick Suisman (DOT) 
Joyce Carrier (Treasury) 
Mary Lou Keener (VA) 
Andrew Barrer (AIDS)
Chuck Supple (Corp for Natl Srv)
Reid Wilson (ERA) 
Harvey Ryland (FEMA)
Sandy Crary (NEA)
Arthur Houghton (Natl Drug Control Policy) 

Katie Broeren (SBA)
Demetrl Boutris (USTR) 
Laura Bowman (United Nations)
Tyrone Taylor (NASA) 
Deborah Glasgow (NASA) 

Steve Silverman 
Ann Bartley 
Doris Matsui 
Bob Schiffer (USIA)



April 14, 1994

FROM:

Nonprofit Liaison NetworkSUBJECT:

You did a great job for Tuesday’s event.

Thank you. If questions, 632-1215.

MEMORANDUM TO ANNE BARTLEY, Office of the First Lady
VIA FAX 456-6244

Andrew E. Barrer, Ph.D.
Office of the National AIDS Policy Coordinator

Please note when you put a final version of the contact/mailing list together that I can be 
contacted directly. My Assistant Tanya Dean can serve as a back up. Steve Lee’s name 
should be deleted all together.

THE WHITE HOUSE

WASHINGTON



April 26, 1994

MEMORANDUM TO ANNE BARTLEY, Office of the First Lady

VIA FAX: 456-6244

FROM:

Council of Foundations meetingSUBJECT:

Thank you.

THE WHITE HOUSE

WASHlNGTON

Please give me a call if I can be of any help. My direct line is 632-1215 and my FAX is

632-1096.

Andrew E. Barrer, Ph.D.
Office of the National AIDS Policy Coordinator

I plan to be in New York City Sunday through Tuesday for part of the meetings and to 
attend some of the AIDS specific events being planned by Michael Seltzer and Funders 

Concerned About AIDS.

Will our Nonprofit Liaison Network be putting on any type of reception there? Are there 

any activities that I can be of assistance with while I am in New York?



April 25, 1994 

THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM TO JONATHAN SILVER via fax: 482-2741 

FROM: Andrew E. Barrer, Ph.D. V� 
Office of the National AIDS Policy Coordinator 

SUBJECT: Non-Profit Liaison Network and the Council on Foundations 

Are you/we planning anything for New York next week in conjunction with the Council's 
meetings there? The Funders Concerned About AIDS will be having some events that week 
and I may go up there for a couple days. 

Please let me know if anything is going to be planned. 

My dire.ct office number is 632-1215 or FAX: 632-10%. 

Thank you. 
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Ms. Rebecca Adamson
President, First Nations Development Institution

Hon. Jane Alexander
Chairman, National Endowment for the Arts

Mr. Manuel Arango
President, Centro Mexicano para la Filantropia

Mr. Robert H. Atwell
President, American Council on Education

Hon. Bruce Babbitt
Secretary of the Interior

Mrs. Marjorie Benton
Mr. William G. Bowen

President, The Andrew W. Mellon Foundation
Ms. Laura Bowman

Staff Assistant, Department of State
Dr. Norman Brown

President, W.K. Kellogg Foundation
The Reverend (Dr.) Joan B. Campbell

General Secretary, National Council of The Churches of Christ in 

the USA
Mr. Colin Campbell

President, Rockefeller Brothers Fund
Hon. Elaine Chao

President, United Way of America
Dr. Jane Delgado

President, COSSMHO
Hon. Elizabeth H. Dole

Chairman, American Red Cross
Robert Dunn
Vice President, Levi Strauss Foundation
John Echohawk
Executive Director, Native American Rights Fund
Marian Wright Edelman
President, Children's Defense Fund

Hon Michael Espy
Secretary of Agriculture, Department of Agriculture

Ms. Anne Farrell
President, The Seattle Foundation

Mr. Peter Goldmark
President, The Rockefeller Foundation

Mr. Arnie Graf
Regional Director, Industrial Areas Foundation

Mr. Paul Grogan
President, Local Initiatives Support Corporation

Mr. Dudley Hafner
Executive Vice President, American Heart Association
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REPORT DATE 04/08/94 
REPORT TIME 12:41PM

Samuel Halperin
Director, American Youth Policy Forum
Charles Halpern
President, The Nathan Cummings Foundation
David Hamburg
President, Carnegie Corporation of New York
Antonia Hernandez
President, Mexican American Legal Defense & Educational Fund 
Frances Hesselbien
President & CEO, Peter F. Drucker Foundation for Nonprofit
Management
Ira Hirshfield
President, Evelyn & Walter Haas, Jr. Fund
Bob Hussey
Department of Justice

Hon. (Mayor) Sharpe James
Mayor of Newark
Susan Katz
President, National Council of Jewish Women
John Kemp
Executive Director, United Cerebal Palsy Associations
Reatha King
President & Executive Director, General Mills Foundation
Dennis Lalor
Chair, ICWI Group Foundation
Judith Lichtman
President, Women's Legal Defense Fund
Handy Lindsey, Jr.
Executive Director, The Field Foundation of Illinois

Monsignor Robert Lynch
General Secretary, United States Catholic Conference
Mahlon Martin
President, Winthrop Rockefeller Foundation
John Mason
President, Monsanto Fund
Charles McTier
President, Robert W. Woodruff Foundation Inc.
Steven A. Minter
Executive Director, The Cleveland Foundation

Mr. Stephen Mittenthal
President & Executive Director, The Arizona Community Foundation 
Carol Mollner
National Network of Women's Funds
Bruce Newman
Executive Director, The Chicago Community Trust
Mary Pickard
Community Affairs Officer, The St. Paul Companies Inc.
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Ms. Margaret Riecker
President, The Harry A. & Margaret D. Towsley Foundation 

Hon. Richard W. Riley
Secretary of Education

Ms. Rebecca W. Rimel
President & Chief of Staff, The Pew Charitable Trusts 

Mr. Donald Ross
Director, Rockefeller Family Fund

Mr. John Seffrin
National Executive Vice President, American Cancer Society 

Ms. Hildy Simmons
Managing Director, J.P. Morgan & Company Inc.

Ms. Adele Simmons
President, John D. & Catherine T. MacArthur Foundation

Ms. Julie Taft
President, InterAction-American Council for Voluntary
International Action

Ms. Linda Tarr-Whelan
President & Executive Director, Center for Policy Alternatives 

Mr. Franklin Thomas
President, The Ford Foundation

Mr. Thayer Tutt
President, El Pomar Foundation

Mr. Valleau Wilke, Jr.
Executive director, Sid W. Richardson Foundation

Mr. Eugene Wilson
President, ARCO Foundation

Mr. Raul Yzaguirre
President, National Council of La Raza



04:00PM

THE PRESIDENT AND MRS. CLINTON

American Association of Museums
A

National Resources Defense Council
A

Multiple Sclerosis Society
A

A

A

A

A

A

A

A

A

U

A

A R

A

A

A

A

U

A
A

U
A

REPORT DATE 04/08/94
REPORT TIME 12:40PM

Reception (Nonprofit Sector) - Tuesday, April 12, 1994 - 
Contact Social Office X67787

Mr. Edward H. Able
Executive Director,

Mr. John Adams
Executive Director,

Ms. Diane Afes
Executive Director,

Mr. Drew Altman
President, The Henry J. Kaiser Family Foundation

Mr. Bruce Anderson
President, The Danforth Foundation

Ms. Nan Aron
Executive Director, Alliance for Justice

Mr. George Ayers
Executive Director, Council for Exceptional Children

Dr. Gwendolyn Baker
President, U.S. Committee for UNICEF

Ms. Paula Banks
President, The Sears-Roebuck Foundation

Mr. Andrew Barter
Senior Advisor, Office of the National AIDS Policy Coordinator 

Ms. Anne Bartley
Personal Assistant to Mrs. Clinton

Mr. Gary D. Bass
Executive Director, 0MB Watch

Mr. Tom Beech
Director, Burnett Tandy Foundation

Mr. Peter Bell
President, Edna McConnell Clark Foundation

Mr. Charles Benton
Evanston, IL
Mr. Rick Neustadt

Mr. Peter Berle
President, National Audubon Society

Mr. Creed Carter Black
President & CEO, John S. and James L. Knight Foundation 

Ms. Kathleen Bonk
Co-Director, Communications Consortium

Mr. Robert Bothwell
Executive Director, Natonal Committee for Responsive Philanthropy 

Mr. Demetri Boutris
Executive Director, USTR

Ms. Margot Brinkley
Director, Foundation Center
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Ms. Katherine Broeren
Chief of Staff, Small Business Administration

Dr. Anne Bryant
Executive Director, American Association of University Women 

Ms. Nancy Duff Campbell
Executive Director, Women's Law Center

Ms. Joyce Carrier
Deputy Executive Secretary for Public Liaison, Department of the
Treasury

Mr. Michael Casserly
Executive Director, Council for Great City Schools

Dr. Benjamin Chavis
Executive Director, NAACP

Hon. Henry Cisneros
Secretary of Housing & Urban Development

Mr. Sanford Cloud, Jr.
Robinson & Cole

Mr. David Cohen
Co-Director, Advocacy Institute

Mr. Dennis Collins
President, The James Irvine Foundation

Ms. Lauren Cook
Public Policy Council on Foundations

Mr. Alexander (Sandy) Crary
Director, External Affairs & White House Liaison, National
Endowment for the Arts

Mr. Bob Crow
Director, Ammon Carter Foundation

Ms. Christine De Vita
President, DeWitt-Wallace Reader's Digest Fund, Inc.

Dr. Anne Cohn Donnelly
Executive Director, National Committee to Prevent Child Abuse 

Mr. Pablo Eisenberg
Executive Director, Center for Community Change

Mr. Amos Eno
President, National Fish & Wildlife Foundation

Mr. Jonathan Farrar
Special Assistant, Office of the Counselor, Department of State 

Mr. Lewis Feldstein
President, New Hampshire Charitable Trust Foundation

Mr. Juan Figueroa
President & General Counsel, Puerto Rican Legal Defense &
Education Fund

Ms. Oleta Fitzgerald
Director of Intergovernmental Affairs, Department of Agriculture 

Ms. Shirley Fredricks
Trustee & Executive Director, The Lawrence Welk Foundation
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REPORT DATE 04/08/94
REPORT TIME 12:40PM

Ms. Kathryn Fuller
President & CEO, World Wildlife Fund

Mr. Barry Gaberman
Deputy Vice President, Program Division,

Hon. John Gardner
Stanford University

Mr. John Garrison
Managing Director, American Lung Association

Hon. Kristine M. Gebbie
Director, Office of National AIDS Policy

Ms. Judith Golub
Executive Director, American Arts Alliance

Ms. Kristin Goss
Chronicle on Philanthropy

Mr. John Graham
CEO, American Diabetes Association

Hon. William Gray III
President, United Negro College Fund

Ms. Winifred Green
Mississippi Partnership for Children

Ms. Marsha Greenberger
Executive Director, Women's Law Center

Mr. Donald R. Greene
President, The Coca-Cola Foundation

Mr. Colin Greer
President The New World Foundation

Hon. (Dr.) Sheldon Hackney
Chairman, National Endowment for the Humanities

Dr. Jay Dee Hair
President, National Wildlife Federation

Hon. Douglas Kent Hall
Assistant Secretary for Oceans & Atmosphere & Deputy Director,
NOAA, Department of Commerce

Mr. John Hammer
Director, National Humanities Alliance

Mr. Raymond Handlan
Senior Consultant, Atlantic Foundations of New York

Mr. William B. Hart
President, Foundation for the National Capitol Region 

Ms. Ruby Hearn
Vice President, The Robert Wood Johnson Foundation

Dr. Dorothy Height
President, National Council of Negro Women

Mrs. Teresa Heinz
Chairman, Heinz Family Foundation

Hon. (Ms.) Alexis Herman
Assistant to the President & Director of Public Liaison
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Ms. Gracia Hillman
Executive Director, League of Women Voters

Mr. Kenneth Hodder
National Commander, Salvation Army

Ms. Gail Hoffman
Mr. Arthur A. Houghton III

Senior Policy Analyst, Office of National Drug Control Policy 
Dr. Richard Ingram

President, Association of Governing Boards of Universities &
Colleges

Mr. Joseph Isaacs
President, National Health Council

Mr. John Jacob
President & CEO, National Urban League

Ms. Sarah Jepsen
Executive Director, AT&T Foundation

Ms. Dorothy Johnson
President, Council of Michigan Foundation

Ms. Anna Jones
President & CEO, Boston Foundation

Ms. Elaine Jones
Director/Counsel, NAACP Legal Defense & Educational Fund, Inc. 

Mr. James A. Joseph
President & CEO, Council on Foundations

The Reverend Fred Kammer, S.J.
President, Catholic Charities, USA

Hon. Augustr Kappner
Assistant Secretary for Vocational & Adult Education, Department 
of Education

Mr. Gene Karpinski
Executive Director, U.S. PIRG

Hon. Mary Lou Keener
General Counsel, Department of Veterans Affairs

Ms. Nancy Kershner
Assistant Director for Intergovernmental Affairs, Department of 
Labor

Mr. Calvin R. King, Sr.
President, Arkansas Land & Farm Development Center

Mr. William H. Kolberg
Chairman, Business Coalition for Education Reform

Ms. Sarah Novner
Department of Health & Human Services

Mr. Larry Kressley
Co-Chairman, National Network of Grant Makers

Mr. Arthur J. Kropp
President, People for the American Way

Mr. Fred Krupp
Executive Director, Environmental Defense Fund
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Mr. John Kunstadter
President, Albert Kunstadter Family Foundation

Hon. Philip Lader
Deputy Chief of Staff

Mr. Thomas W. Lambeth
Executive Director, Z. Smith Reynolds Foundation, Inc.

Mr. George Lattimer
Director, Special Actions Office, Department of Housing & Urban 
Development

Mr. Thomas Layton
Executive Director, The Wallace Alexander Gerbode Foundation 

Ms. Deborah Leff
President, The Joyce Foundation

Mr. Dale Lestina
Chairman, Organizations Concerned About Rural Education

Ms. Patricia Lewis
President & CEO, National Society of Fund Raising Executives 

Ms. Mara Liasson
National Public Radio

Hon, Michael Lux
Special Assistant to the President for Public Liaison

Ms. Margaret Mahoney
President, The Commonwealth Fund

Ms. Mary Main
National Executive Director, Girl Scouts of the USA

Mr. Paul A. Marchand
Director, Association of Retarded Citizens

Mr. John Marshall III
The Kresge Foundation

Dr. Prema Mathai-Davis
National Executive Director, YWCA of the USA

Mr. David Mathews
President & CEO, The Kettering Family Foundation

Hon. Sylvia Mathews
Special Assistant to the President for Economic Policy

Hon. Doris Matsui
Deputy Assistant to the President & Deputy Director of Public
Liaison

Ms. Cynthia Mayeda
Chairman, Dayton Hudson Foundation

Mr. Vincent McGee
Executive Director, The Aaron Diamond Foundation

Hon. Thomas F. "Mack" McLarty
Chief of Staff to the President

Mr. William McLin
Executive Vice President, Epilepsy Foundation of America

Mr. Curtis Meadows, Jr.
President & CEO, The Meadows Foundation
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Dr. Sara E. Melendez
President, Center for Applied Linguistics

Ms. Pamela Meraldo
President, Planned Parenthood Federatoin of America

Mr. David Mercer
National Executive Director, YMCA of the USA

Ms. Choco Gonzalez Meza
Deputy Assistant Secretary for Intergovernmental Affairs,
Department of Housing and Urban Development

Ms. Ann Mitchell
Executive Director, National Council of Non-Profit Associations 

Ms. Jennifer Moore
Chronicle on Philanthropy

Mr. Douglas Nelson
Executive Director, The Annie E. Casey Foundation

Ms. Mariam Noland
President, Community Foundation for Southeastern Michigan

Mr. Russell Notar
President, National Cooperative Business Association

Mr. Brian O'Connell
President, Independent Sector

Ms. Miyoko Oshima
Co-Chairperson, National Network of Grant Makers

Mr. Ralph Paige
Federation of Southern Cooperatives

Dr. Douglas X. Patino
Vice Chancellor, California State University

Mr. George Penick
Foundation for the MidSouth

Mr. Neal Pierce
Reporter, National Journal

Mr. Drummond Pike
President, The Tides foundation

Mr. Ronald Pollack
Executive Director, Families USA

Mr. Carl Pope
Executive Director, Sierra Club

Ms. Wendy 0. Puriefoy
President, Public Education Fund Network

Hon. John M. Quinn
Assistant to the President & Chief of Staff to the Vice
President, Office of the Vice President

Mr. Gordon Raley
Executive Director, National Assembly of National Voluntary
Health & Social Welfare Organizations

Hon. (Ms.) Carol Rasco
Assistant to the President for Domestic Policy
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Mr. Chuck Supple
Director of Independent Sector Liaison,
& Community Service

Mr. & Mrs. David Tatel (Edith)
Chair, The Spencer Foundation

Ms. Kathleen Teltsch
The New York Times

Mr. Tom A. Troyer
Caplin & Drysdale

Mr. Edward Truschlke
President, Alzhiemer's Association

Ms. Jo Uehara
Assistant Executive Director, YWCA of the USA

Hon. Christine Varney
Deputy Assistant to the President & Cabinet Secretary

Hon. Melanne Verveer
Deputy Assistant to the President & Deputy Chief of Staff to the
First Lady

Mr. William White
Chairman, President & CEO, Charles Stewart Mott Foundation 

Ms. Kathryn Whitfill
President, National PTA

Mr. Colburn Wilbur
Executive Director, The David & Lucile Packard Foundation 

Mr. Eddie N. Williams
President, Joint Center for Political and Economics Studies 

Mr. Daniel Wilson
Director, Public Liaison Division, Environmental Protection
Agency

Mr. Art Wilson
Executive Director, Disabled American Veterans

Ms. Janice Windle
President, El Paso Community Foundation

Hon Timothy E. Wirth
Counselor, Department of State

Ms. Ruth Wooden
President, The Advertising Council

Ms. Lucia Wyman
Director of External Affairs, Department of the Interior

Mr. Jamil S. Zainaldin
President, Federation of State Humanities Council

Ms. Mary Ann Zehr
Associate Editor, Foundation News
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Hon. Bruce N. Reed
Deputy Assistant to the President for Domestic Policy

Mr. Skip Rhodes
Manager, Corporate Cont. & Programs, Chevron Corporation

Hon. & Mrs. Richard W. Riley (Ann)
Secretary of Education

Mr. Larry Rivers
President Elect, Veterans of Foreign Wars

Mr. Mark Rosenman
Vice President & Director, Union Institute Center for Public
Policy

Mr. James Rouse
Founder, Enterprise Foundation

Ms. Terry Cornwell Rumsey
Department of Energy

Mr. Terry Saario
President, Northwest Area Foundation

Mr. Monte Sahlin
Chairman, NVOAD

Mr. Steven Schroeder
President, Robert Wood Johnson Foundation

Ms. Maralee Schwartz
The Washington Post

Hon. Eli J. Segal
President & CEO, Corporation for National and Community Service 

Ms. Ruth Shack
President, Dade Community Foundation

Hon. Donna E. Shalala
Secretary of Health & Human Services

Ms. Audrey Sheppard
Assistant to the Secretary for Protocol, Department of Defense 

Mr. Jonathon Silver
Assistant Deputy Secretary, Department of Commerce

Hon. Stephen Silverman
Special Assistant to the President & Deputy Cabinet Secretary 

Ms. Holly Sloan
Executive Director, Association of Junior Leagues International 

Ms. Lorie Slutsky
President, New York Community Trust

Mr. Robert Smucker
Senior Vice President, Independent Sector

Ms. Isabel Stewart
National Executive Director, Girls Incorporated

Mr. Richard Suisman
Director of Intergovernmental Affairs, Department of
Transportation

Mr. John Sumner
Executive Director, The American Legion
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Wa ara creating a Briefing Book for your use to better

* Council on Foundations

* Foundation center

* Regional Association of Grantmakers

* Association of Community foundations

* Any other Such Organization

• Independent Sector

* Any Other such Organization

• a list of the publications of the sector

* other pertinent information
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your work?

• a description of the infrastructure of the foundation 
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Anne Bartley, 
Office of the First Lady 
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4 ♦ We are creating a Briefing Book for your use to better 
understand the Non~Profit sector, what information would be 
helpful to you? were is a tentative Tabla of Contents. Please 
comment.

• the purpose and function of the Liaisons, the history of 
our administration with the Non-Profit sector, the 
President's campaign statements, recent remarks, etc.

* a description of the infrastructure of the non-profit 
organisations and the contacts for:
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What is your department/agenoy doing now with non-profits 
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* Council on Foundations

* Foundation center

* Independent Sector
I

* Any Other such Organization

• a list of the publications of the sector

* other pertinent information
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by January 7# 1994
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* Regional Association of Grantmakers

* Association of community foundations
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• a description of the infrastructure of the foundation 
world and the contacts for:

What ways do you see this Liaison Network of assistance in 
your work?

Anne Bartley,
Office of the First Lady 
FAX: 202-45C-C244

* Any other Such Organization

* a description of the infrastructure of the non-profit 
organizations and the contacts for:

• the purpose and function of the Liaisons, the history of 
our administration with the Non-Profit sector, the 
president's campaign statements, recent remarks, etc.

We are creating a Briefing Book for your use to better 
understand the Non-Profit sector, what information would be 
helpful to you? Here is a tentative Table of Contents. Please 
comment.



Liaison Network to the Non-Profit Sector

Senior AdvisorPh.D.,NAME:

ADDRESS:

202/ 632-1090PHONE:

FAX: 632-1096

1.

Who in your office would handle the informational calls?2.

3.

Briefing Book content comments:4.

Liaison currently with both AIDS and gay/lesbian non­
governmental organizations around the country, which 
includes over 1,000 such community based organizations and 
25 national groups.

I am a board member of the Gay and Lesbian Victory Fund 
I am a founding board member of In The Life (a public 
Broadcasting non-profit)

Andrew E. Barrer, 
The White House
Office of the National AIDS Policy Coordinator

Have you had previous experience with foundations and/or non­
profit organizations?

What is your agency doing now with non-profits that would be 
helpful to communicate to the Liaison Network?

750 17th Street, NW, Suite 1060 
Washington, DC 20503

Could there be a section that explains what the government/ 
Administration has in the way of assistance and liaison 
networks already in place in the depts./agencies and the 
White House to be of help to non-profits, i.e. a government 
resource guide?

We are involved in two main areas. We work closely with the 
AIDS specific non-profits to help empower them to be more 
active and involved in the Administration’s AIDS policy 
program. We also work with non-AIDS non-profits, such as 
educational and arts foundations, chambers of commerce, and 
general health organizations to get them more aware and 
involved about AIDS education, prevention and awareness.

Steve Lee or Tanya Dean
Executive Assistant and Intern
632-1090
FAX: 632-1096
Address: same as above



What way do you see this network of assistance in your work?5.

Thank you for including me.

Ph.D.Andrew E. Barrer,

Andrew Barrer, Ph.D. 
Liaison Network questions

The Network could help us be in closer contact with the non­
AIDS non-profits that we want to network with and get 
involved in the AIDS initiatives that the President has set 
as a priority.



March 17, 1994 

THE WHITE HOUSE 

WASHINGTON 

MEMORANDUM TO Anne Bartley 
OFFICE OF THE FIRST LADY 

FROM: Andrew E. Barrer, Ph.D. 
Office of the National AIDS Policy Coordinator 

SUBJECT: April 12 reception fort he Liaison Network to Non Profits 

We would like to recommend that you invite two organizations' Executive Directors to the 
April 12 reception: (m order of preference) 

Paul Kawata, Executive Director 
National Minority AIDS Council (NMAC) 
300 Eye Street, NE, Suite 400 
Washington, DC 20002 
(202) 544-1076
FAX: 544-0378

NMAC is the voice for people of color with mv and AIDS. Nearly half of all AIDS cases 
are of people of color. NMAC was founded in 1987. NMAC's membership are community 
based organi7.ations that include hospitals, clinics, housing shelters and other related service 
agencies. 78 % of all reported AIDS cases in women and children are of people of color. 

W
i

lliam Freeman, Executive Director 
National Association of People With AIDS (NAPWA) 
1413 K Street, N.W. 
Washington, D.C. 20005 
(202) 898-0414
FAX: 898-0435

NAPW A was founded in 1983 by a coalition of People with AIDS. It was created to work 
to improve the lives of people with HIV and AIDS. NAPWA provides nationwide advocacy, 
disseminates easy-to-understand information about mv disease and prevention, and educates 
managers of AIDS service organi7.ations and mv support groups around the country. 
Services include: speakers bureau, computer bulletin board, national and regional skills 
building conferences and training workshops, and publications on mv and AIDS. 
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MEMORANDUM

March 22, 1994

RE: Some Background Materials for the Nonprofit Network

I will beI think these materials speak for themselves, 
sending additional materials for the April Sth meeting and we all 
look forward to seeing you there.

Enclosed are some background materials to give you a picture 
of the Clinton Administration's experience with the Nonprofit 
sector.

TO: Nonprofit Liaison Network
FROM: Anne Bartley<%ffice of the First Lady
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government, and the non-profit sector combined. We must leverage the 
resources of the non-profit sector and the experience of people working tn the

f

I

r'LLuJ-
Sore

I

government’s actions affecting the non-profit sector are required at all levels 
of government

America's public challenges can only be addressed by drawing upon all 
of the creativity, knowledge, and initiative located across business,

i

T ON THE NON-PROFIT SECTOR

We believe that, as stated in the 1992 Democratic Party Platform, 'the 
wisdom, energy, and resources required to solve our problems are not 
concentrated in Washington, but can be found throughout our communities, 
including America's non-profit sector, which has grown rapidly over the last 
decade"

non-profit sector to help solve problems as part of a larger effort that involves 
all members and sectors ot society.

A Clinton/Gore Administration will work to create further incentives 
for private investment for the public good. We will explore various ways to

Contact Jtm Clark
(501)370-3468

We note that this extraordinaty growth has been largely created by our 
society’s social, cultural, and environmental non-profit entrepreneurs.

We believe that the non-profit sector Is one of the primary 
determining factors in the health and vitality of America’s communities, just 
as we recognize that government at all levels increasingly has relied upon 
non-profit organizations to provide certain services more efficiently and 
more effectively than can government bureaucracy.

4 
In this era of constrained government resources facing up against



sector.
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other private, non-profitor^an izabomtt^cw
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A Clinton/ Gore Administration win work to encourage further the 
role of the non-profit sector as the primary mechanism for citizen 
parbdpation and as a force for empowerment of each and every tndividvaL

to strengthen "community" tn America. Volunteerism, philanthropy,
— e _. ■■ fill

  fence and public Hfe.
Ourplan to rebuild America is based around the simple premise that we 

must put people first- for a change.

We will seek to create an environment and set a tone wherein creative, 
substantive service to our nation and our respective communities are the 
cMc norm rather than the heroic exception. And, re‘,yy^e and 
clarify the lobbying restrictions placed upon non-profit organizations.

And, we will strive to ensure full use of the creativity, initiative, and 
entrepreneurial spirit of the various service corps, conservations corps, and

community service.

* «

Perhaps, most importantly, a CHnton/ Gore Administration will seek to 
place its relationship with the non-profit context

assodational activity, and professional work in the non-p 
integral components of the American democratic experfe
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Brian O’Connell, president of Independent Sector: He says the Clinton Administration has treated 

non-proflt groups “with a degree of Indifference and opposition that Is disheartening."

A ‘Peace Dividend' of Donations 
Gail Pressbcrg (right) of Americans for 
Peace Now says the Middle East agree­
ment will be good for her organization. 
Many American Jewish and Arab organi­
zations expect a “peace dividend" of in­
creased contributions. Story on Page 25.

s

A Decline in Corporate Giving 
Charitable donations by corporations 
r.Uffl |<W> the firs' ... ' .. .. .

AdniiiMstration has asked them 

for insights on issues from AIDS 

to urban decay, but President 

is faulted on broad charity matters

Grants

Ideas & Resources

Letters & Opinion 

Managing________

My View__________

News in Brief 

People

a

By KRISTIN A. GOSS
hen bill Clinton was elected Presi­
dent, non-profit leaders jubilantly pre­
dicted a new era of cooperation with the 
federal government. Now. almost a

year later, they are sharply divided over how well the 
President has lived up to their expectations.

Groups that work on specific issues—community 
development, aids, and child-and-family policy, to 
name just three—say that they have enjoyed access 
and influence at the highest levels of government and 
that some of the best ideas developed in the non­
profit world are being embraced by federal policy 
makers. Indeed, at least two senior Administration 
officials—Secretary of Housing and Urban Develop­
ment Henry G. Cisneros and aids Policy Coordina­
tor Kristine M. Gebbie—have designated top lieu­
tenants to work closely with non-profits and founda­
tions.

But on a broader question—how well the Adminis­
tration has recognized and supported the non-profit 
world as a whole—many leaders are bitterly disap­
pointed. They charge that the Administration has 
failed to articulate how the $700-billion non-profit 
world fits into its domestic agenda, notably the plan 
it announced this month to "re-invent government." 

They also complain that the President has support- 
Continned on Page 30
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Managing

Urban-Development Groups Praise Administration for

c
“We’re not

Continued from Page I

cd—or not forcefully opposed—tax. postal-rate, and 
other policies that could threaten the health of large 
numbers of organizations.

Non-profits as an interest group ‘just seem to be 
irrelevant,'■ says Brian O'Connell, presi­
dent of Independent Sector, the charity 
world's principal voice in Washington.

"It is so discouraging from an Adminis­
tration that seemed to represent a vastly 
different approach" from those of the
Reagan and Bush Administrations, Mr,
O’Connell says. "It is not only the same 
approach, but with a degree of indifference and opposi­
tion that is disheartening."

Mr. O Connell says he has been under pressure by 
some of his 850 charity and foundation members to 
speak out. and he has decided to heed their advice, 
"We just realized that this Administration only seems 
to respond to its critics, and we have a lot to be critical 
about." he says.

Clinton and Non-Profits: 
Praise and Criticism

Non-proftts are 
mlMlng their big 

chance with 
Clinton:

My View, Page 42.

problem—a welcome one—just in servicing all the de­
mand for consultation and information." says Paul S. 
Grogan, president of the Local Initiatives Support Cor­
poration. a New York-based group that provides fi­
nancing and technical assistance to local community­
development efforts.

In an interview, hud Secretary Cisneros said he 
wanted to work more closely with non-profits.
“Im looking for an effective relationship—a working 

relationship—because it is clear that we re not going to 
be able to perform solely with governmental funds," 
said the Secretary, who until his appointment served as 
a trustee of the Rockefeller Foundation and the Enter­
prise Foundation. (The latter provides financing and 
technical assistance to community-development ef­
forts.) ‘‘The evidence has shown where you get collabo­
ration and more involvement, you get better ideas and 
you end up with a better product."

To improve his department's ties to non-profits and 
foundations. Secretary Cisneros has appointed a for­
mer Mayor of St. Paul. George Latimer, to serve as 
director of a new Office of Special Actions in the Office 
of the Secretary.

Mr. Latimer says that Secretary Cisneros has given 
hint responsibility for "a number of areas that he 
thought were under-addressed and under-served. Our 
relationship with non-profits is one of them. 

"It'k a very significant statement on his part." 
AIDS. In the new Atns-policy office. Ms. Gebbie has

going to be 

able to 

accomplish 

all we want 

solely with 

governmental funds, 

nor is it 

even correct 
to do so."
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Lack of a Liaison Is Called a Big Problem

A big problem, say non-profit leaders, is that the 
President has not appointed anyone to serve as a liaison 
with the non-profit world. That task has fallen, by de­
fault, to the Office of Public Liaison, which handles 
political constituency groups not represented else­
where. Non-profit leaders complain that returning 
phone calls is not among the office's strengths.

"What you have is a gap,” says Gary D. Bass, execu­
tive director of omb Watch, which monitors the White 
House Office of Management and Budget. "The Ad­
ministration comes up with an initiative, and there's 
nobody there to say. This is the impact on non-profits." 

Melanne Verveer. Deputy Assistant to the President 
and a top adviser to Hillary Clinton, has served as non­
profits’ unofficial listener and lobbyist within the White 
House, though she has her hands full with the forthcom­
ing health-care-reform plan. Ms. Verveer, a long-time 
friend of the Clintons and a former executive vice-presi­
dent of the non-profit advocacy group People For the 
American Way. acknowledges that the Administration 
has not served the non-profit world as well as it might.

But she says the White House is working to "adopt 
some approaches here that might be more responsive ' 
Two options being considered: assembling a team of 
people in the White House who would be responsible 
for hearing non-profits' concerns, and designating a 
person in each department—as hud has done_ to work
with non-profits on different policy questions.

"The government has a lot to learn from non-prof­
its." Ms. Verveer says. "The non-profit community 
has needs that oftentimes need to be addressed better 
than they're addressed. It is a two-way street.”

Meeting Held With White House Officials

In one step toward improving the relationship, about 
20 non-profit leaders met last week with seven repre­
sentatives of the Administration, including Doris Mat- 
sui. deputy director of the public-liaison office: Bruce 
Reed, Deputy Assistant to the President for domestic 
policy: Christine Varney, the Cabinet Secretary; and 
Ms. Verveer.

Local Initiatives Support Corporation, which provides 
financing and technical assistance to local community­
development groups. "That’s extraordinary."
► The President's proposal to strengthen communi­

ty-development banking, announced in July, would 
provide S382-million in new money, mostly through 
existing non-profit loan funds, credit unions, and other 
institutions, rather than creating a network of new 
banks as he had proposed during the campaign. Work­

ing through existing organizations 
had been a key recommendation in a 
paper submitted to the White House 
by a coalition of eight community­
development groups. “Ninety per 
cent of what was in the bill was rec­
ommended by people in the field," 
says Martin Trimble, executive di­
rector of the National Association of 
Community Development Loan
Funds. The legislation is still pend­
ing.

Assistant Secretary for Housing 
Nicolas P. Retsinas has begun a pro­
gram in two cities—Richmond, Va., 
and Chicago—through which hud 
sells repossessed housing to non­
profit groups, rather than to private 

investors, who hud officials said often left the buildings 
to deteriorate. In a seven-month test phase, the depart­
ment sold 200 houses, twice its goal, and now plans to 
spread the program to another 20 cities.
► The White House proposed making permanent the 

Low-Income Housing Tax Credit, which has helped 
channel hundreds of millions of dollars in corporate 
investments into development projects. Congress ap­
proved the idea in the tax measure passed last month. 
The tax credit has been key to the fund-raising success 
of many community-development groups, such the Lo­
cal Initiatives Support Corporation.

r
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Part of the problem for the Administration is that the 
non-profit world has a wide variety of interests and 
interest groups, officials say, and sometimes its leaders 
have vague or differing agendas. But overall. Ms. Ver­
veer says, “my guess, and my experience, is that in a 

number of areas we're working side by 
side with the non-profit communit/, both 
soliciting their views and working on joint 
policies and programs of interest. But it 
doesn't scream at you in every instance: 
Non-Profit Community.’<

Many non-profit leaders agree, arguing 
that after less than a yeah in office, the

Administration has given them plenty of cause for opti­
mism.

Among the efforts that charities are applauding:
Community development. Non-profit officials say the 

Administration has been nowhere more receptive to 
their ideas than on the topic of revitalizing inner cities. 
(See story below.)

"We've not only had access, but frankly it’s been a

HARITY AND FOUNDATION LEADERS disagree 
about the Clinton Administration's record on 
many non-profit issues, but in one field al­
most everyone is encouraged: community de­

velopment.
Groups that are working to revitalize inner-city 

neighborhoods say that the Department of Housing and 
Urban Development, once considered a backwater of 
government waste and stagnation, has been eager to 
reach out to non-profits and founda­
tions for new ideas. Perhaps as im­
portantly. hud Secretary Henry G.
Cisneros and his chief deputies have 
been willing to provide non-profit 
groups with money and simplified 
regulations to make their work easi­
er.

S aysSteve^^^jmerexecutiv e 
director of the Cleveland Founda- 
tiom who is helping to organize a 
meeting this month of Administration 
and toiinuauon otncial^mteresteB in 
urban issues: "This kind ofcoonera- 
tion and discussion is not brand new, 
but it's been accelerated in the Clin­
ton Administration."

Among the moves that have drawn 
praise:
► The Secretary has asked Congress for $25-million 

to invest in the National Community Development Ini­
tiative. which was begun in 1991 with $62.5-million in 
grants and loans from seven foundations and one corpo­
ration to help revitalize inner-city neighborhoods. To 
receive the full $25-million. the project would have to 
raise $75-million in investments from foundations and 
corporations in a second round of fund raising. "Here's 
a guy with a terribly troubled department, with very 
little money, and he's proposed to reach out to the 
foundations." says Paul S. Grogan, president of the 
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Sacratatyof Housing and Urban Development Henry G. Cisneros (center), In Cleveland this month, says the cite won 
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break that enables wealthy donors to take full deduc­
tions for gifts of art, stocks, and other property that 
have increased in value. Previously, wealthy donors 
had been able to deduct only the purchase price.
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appointed Warren Buckingham, who ran an aids serv­
ice organization in Dallas financed by the Robert Wood 
Johnson Foundation, as her special assistant. A signifi­
cant part of his job will be to serve as the liaison to non­
profits.

Mr. Buckingham says that when he was hired Ms. 
Gebbie "made it clear to me that she wanted someone 
on her staff who had voluntary, community-level back­
ground and could be that voice in the office on a day-to- 
day basis.”

Ms, Gebbie wants non-profits to send suggestions to 
her office as it crafts a cross-departmental aids policy 
and to evaluate that policy as it is put in place locally, 
Mr. Buckingham says.

The office is also considering asking foundations to 
support a fellowship program through which people 
who work for aids charities would serve upto one year 
in the federal aids office, as well as other projects to 
insure that local groups have a voice in Washington. 
Ms. Gebbie has already held two meetings with about 
50 non-profits and one with representatives of Funders 
Concerned About aids, a group of grant makers. "We 
feel we have an open-door relationship with her office. ” 
says Michael Seltzer, who heads the organization.

"There's a very clear recognition on Kristine Geb- 
bie’s part that in nearly every community around the 
country, the heart and soul of the response to aids has 
been in the voluntary non-profit sector.” Mr. Bucking­
ham says. "We know tor her office to work at this 
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‘We Believed They Understood the Non-Profit Sector’ 

^tifi. many charity leaders say the tax victory and 
.Scattered departmental efforts amount to no more than 
points of light in an otherwise dark sky.

Says Robert M. Kardon. president of the California 
Association of Nonprofits, which represents more than 
2.000 groups: "We believed they understood the non­
profit sector better than any recent Administration. But 
it just hasn't risen very high on their agenda."

Among the Clinton Administration efforts that have 
drawn criticism:

Re-Inventing government. Vice-President Gore this 
month released the report of his National Performance 
Review, which assembled recommendations from fed­
eral employeesa-"the people who know government 
best," in Mr. Gore's words—about how government 
can be more effective and efficient.

The decision not to consult more broadly did not suit 
many non-profit officials. They note that the report s 
recommendations make no mention of reforming the 
extehsive-A-anji, they say, troubled—relationship that 
has developed, qver the past two decades between the 
federal goveptment and local non-profits providing 

Continued on Page 36
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In an interview. Secretary Cisneros said he hoped to 
work more closely with national, community, and local 
foundations to finance community-development ef­
forts.
“We're not going to be able to accomplish all we 

want solely with governmental funds, nor is it even 
correct to do so.” he said.

In part to look at ways to improve collaboration with 
non-profit groups, the Secretary has appointed a former 
Mayor of St. Paul. George Latimer, as director of a new 
Office of Special Actions.

"His job is to develop the concept, to see what is 
possible." the Secretary said, "up to the level that 
we re ready to institutionalize."

Mr. Latimer is familiar with the philanthropic world: 
As Mayor, he led a major downtown redevelopment 
project financed in part by the McKnight Foundation in 
Minneapolis. His wife. Nancy, is a senior program offi­
cer there.

Potential for Collaboration'

Secretary Cisneros said that several foundation ef­
forts nationwide offer "the potential for collabora- 
tion."

Among the models he cited: the Cleveland Founda­
tion Commission on Poverty, which issued a report in 
March calling for a neighborhood-by-neighborhood ap­
proach to community development that takes full ad­
vantage of strong leaders and institutions, such as li­
braries, as the centerpiece of reform.

The commission s findings formed the “intellectual 
basis" fora new federal program, the $300-million Ur­
ban Revitalization Demonstration Program, according 
to Sen. Barbara Mikulski, the Maryland Democrat who 
chairs the subcommittee that appropriates money for 
HUD.

The Secretary visited Cleveland this month to deliver 
a $50-million grant under the new program. The money

Continued on Page 36
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highest level of the federal government, we need to be 
in close contact with that community."

National service. The President is scheduled to sign 
into law this week a $ 1.5-billion national-service pro­
gram. hailed by many charities as a boon both to them 
and to the communities in which they work.

The Administration has drawn praise for looking to 
the rapidly growing network of non-profit youth-serv­
ice groups to carry out the program, rather than creat­
ing a new federal youth corps. The national-service 
program would provide people with education or job­
training benefits in exchange for one or two years ot 
service.

This month, Eli J. Segal. Assistant to the President 
and director of the Office of National Service, attended , 
a five-hour meeting with about two dozen grant makers 
to discuss their role in everything from training non­
profits how to apply for national-service money to fi­
nancing program evaluation.

Nutrition. Bill Ayres, executive director 'bf World 
Hunger Year, which assists grassroots poverty^roups. 
says the Department of Agriculture is interested in set­
ting up a national clearinghouse of hunger and nutrition 
groups to distribute information more quickly t^> them 
and to gain an understanding of which programs are 
successfully promoting self-reliance among the poor.

Tax breaks for gifts of property. The Clinton tax bill, 
enacted last month, delivered a big victory for the non­
profit lobby. It expanded and made permanent a tax 
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Non-profit, ‘have ,0 deal with .Non-Profit, need to chailenge profit.. S^n^T
the government day in and day out R the Pres,<lent and say. Look, if you sense a nervousness at the White
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“They were informed of this un­

spent more than 20 per yent of itsnon-profits.

non­
saw ‘

AWARDS

The following awards have been ihnda, Md.l has presented its 1993 Ken- aaenctes as the v^.„.„ r-
presented for work in philanthro- "e'5n.Kj OutstMdm, Management Texas Gulf cLu

no’ fUnd 7'S,ng- ''“'“nteerism, and McGree. exSX d^"S GoS p^s" '^±,,'I^tOV"’VO,'Jn'"r 
non-profit management: Industries (Omaha!, which serves eastern

think we need to do a lot more ^sTt^JTS' 
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lional Institute for Amcultural Develop-

on our side, and we
The Neighborhood Reinvestment Conx>presented its 1993 International Achieve-

10ns ,»h±±2;
samjations: Ruth Henderson of Neighbor-the winner in the Trade. Understanding

whose board Secretary Cisneros
.“7±1u^!.jo'n’nB •he A^ni,- 2wNtgMSLfes!!:

A„ ^HumamS^

match that amount.

ed phone call from Mr. Latimer. parts in Western Europe.

phone at his level to say, Lve

-Vtetary utsneros satd. mendations. and I think there's cWefofficer of Reader"om
The poverty commtsston was fi- something significant here, and I II
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the Presidept's budget, which con- 
r. ....----- J over

from the Bush Administration, that

counter-
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service bill, the Administration
1 to an amendment that

as outsiders, and would've had a 
perspective," adds Pablo Eisen­
berg, president of the Center for 
Community Change, which works

Neighborhood Housing Services. P'Marteling

SSES

"Nobody asked any of us."
Doug Sauer, who heads the 

Council of Community Services,

says Mr. Ayres of World Hunger tained a provision ca^ed 
J Year. from _

Not an Appropriate Activity 

Mr. O'Connell argues that those 

that this Administration believes
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Clbty Management Association (Houston); gatuzalions Ruth HemteZ Sfoundation also recognized four
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approach, SlO-million nf thp omnt mnirk >knt ” awarded the IQQi ___ ■ .
maicn mat amount. fn Kc.''-ry"* «^«H»w»nip county Juvenile Court (Akront And tn tC “*** >« • W DMA Non-Profit

Mr Minter says he did not have S“y,“
to push the commission s recom- ,n''™tional (Chicago). Ms. SvevoaZ & Companvt. NeUk  ome (Boys Town,

===
™mmk nc'ghb<,rhLo«is 'hat the Says Mr. Minter: "It's the first “•'** — >«*»■ Boy, * Girt, Clubs
Lommisston has picked to test its time in my experience at theClevT hZ?^ ,New J0*’ h“ »“

'-d ^nda^ Sfersxixs
axrmum allowable grant be- someone has picked un rhe r.u Poundatron (New York) and chairman 

cause the Cleveland Foundation is phone at his tevel to t „.' ci?y.n,’,of * GHs Gubs, and the

that arranged last week’s White 
only House meeting.

Non-profits have sent several 
proposals to the White House

given to the White House! requir­
ing all departments to involve non-

* Continued from Page JI 

health, education, job-training, so- 
•> cial. and other services under con­

tract.
Says California's Mr. Kardon: 

“It’s a terrible miss."

Some non-profit officials argue,

cy " cannot be expected to top the 
Clinton agenda, and that non-prof- : 
its are largely to blame if they feel 
ignored.

Says Mr. Kaufman: “We aren't

aide, says that is not so. "I think a 
lot of it has to do with just not  
ognizing that these are important 
issues that need to be addressed,"

^MverthougM 1
Wfi'iuiuiuiy vnange, wnicn works“±^sr.00Jigro.ups,na,ionwide' ■ —Tju™.

wouH

- - ------- - -.—V... CUUlCin 
Nebraska and southwest Iowa.

Community and nrightortnod dwaiop- 

m«C The Community Development Soci- 
ety (Milwaukee) has presented its Friend of

approach, SlO-million of the grant 
is earmarked for community-serv- 
ice projects that involve residents 
m activities such as job training, 
literacy programs, and day care.

The two housing developments, 
located in neighborhoods that the

•‘jjdjahor for Hurricane Andrew clean-un 

For medium-sized companies. Adams 
and Reese (New Orleans), a Jaw firm that

I- sociations, which represents more for a more serious and suhstant chantl« f™n other important de- provision out of the final bill, 
than twoi dozen statewide coal.- role for non-profits™ stoping X ,n,eres,and Charity lobbyists also criticize

i. tions; and the Union Institute, a lie policy. P8P mu. Lu.o ■ a- the Administration for not pressur-
a S;:“. un'v'™,y that runs a "Non-profits need to challenge jng lawmakers to change a provi-

OgM : I niore inclusion in macro-policy The first alarms sounded with d”n,s for ‘hat lob-
< questions, and more resources. " the Presidept's budget, which con-

a partner with us in that effort.”
Secretary Cisneros said.

we want out of the federal govern­
ment.
“I can't blame them for not re­

sponding if we aren't pushing."

moved from the equation, but Mr.’ 1 ' ' '

the request, even though the groupX agreed

The foundation also recognized four 
:omparue, for their support of employee

pi wisiuu was an oversight, Out m thom'-mor1ga8e Pax- Independent Sector officials said
,t ments. state and local taxes, and they were not so sure.

^^“k^.dUC'i0.n bc.re’ had to take action." Some non-profit officials argue
bl‘ .h.0*eVer' that a “"-.P^ P<>h-

which represents more than 300 t 3 
non-profits in upstate New York, J? | 
says the government "should look ’ 
at totally revamping the contractu­
al relationships with community- ' 
based non-profits, and the extent ' :S 
to which that relationship actually 
hinders the social-policy outcomes 
they’re looking for."

This month's report was l..:, 
"the first step in a long, difficult 
Pff"-658' says Elaine Kamarck. 

cy adviser, and was intended to 
"get our own house in order” be­

fore looking at government s exter­
nal relationships. Reports to be re­
leased over the next several 
months, including those focused

... w vuiu wp warn mem to do?" wmeh honors „ mdividual who ha, made . ( «’ ,"nen<l support, a prowam in which emokivre.
He has the same questions about m«‘n,n*M contnbuuon io local an, leader- dZIZ re^XZ,^ “Robert work wiih children, the elderty. aiJdd.sa-

■....... sesss

major federal departments, will 
have greater implications for
profits, she says.

In the report on state and local 
governments, for example, non­
profits would benefit from propos-

certain categories of services may self is doubtful that the 
be used, Ms. Kamarck says. That 
would make it easier for cities and 
states to finance services that non­
profit groups, rather than the feder­
al government, see as local priori­
ties. In addition, the report on the 
federal Department of Health and
Human Services will include ideas 
for “streamlining contracts and
procedures." she says.

Presidential recognition. Sever­
al organizations have had no sue- 
cess in getting the President to use 
his^bully pulpit to underscore the

mg out the nation's business. They haven't done that.”

Housing Secretary Says Foundatic.
Will Be Key to Government’s Work
Continued from Page JI

will enable the Cuyahoga Metro-
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Vice-President Gore's senior poll- seeking:
► A high-level liaison to non­

profits (as exists for state and local 
government).

work to establish the Volunteer Wheels

for “ tKk nxxhers The 

Schulz. ~~ ‘utcI mre-
Corporate community eorelce. The 

Points of Lisht Foundalion (Washington)

ment. and youth development. ' ’ "
For small companies. Farmer, Bank A

x’xinz±'."x 

groups, the provisionavas kiHed. Aprofits in the planning, implemen- tion 
tation, and monitoring of federal 
programs.

Ms. Verveer says the President 
is unlikely to fulfill any of those 
Wl,!.h.es anyt'me soon, and she her-

------ —— ...e answer to 
non-profits' concerns lies in an ex­
ecutive proclamation. Even some 
non-profit leaders are skeptical 
about the suggestions.

"I never thought we should have 
a non-profit office," says Gerald 
Kaufman, a consultant to non­
profit groups and co-chair of the 
National Council of Nonprofit As­
sociations. “What would they do?

brochure and poster and Io the Jewish Fed­
eration of Greater Toronto for its newslet­
ter and an invitation. Special recognition 

®v'n lo Gre“a' M™ “wsh 
ftderauo0 for its special public-relation. 
Program to rebuild local communities dev- 
astated by Hurricane Andrew.

Votuntnnrtam. Volunteers of America 

chairman and chief execuuve officer^? 
> -V! Simnss * Company (San Fm~u-~..

*rta. The National Assembly of Local 
______ _ _ 15"’ .iS"™,5 1 w“hington) has prewnled

What would we want them to do?” which honor, m mdividS ItohL mld^’ 

a White House conference: “I

importance of non-profits in carry- thinking

named, said the existing law had

ble giving, and that the Administra- mneu n 
"no overwhelming policy rap Adminls'tration officii said the 

i

r k ' rL 01 cnar,cs M Schulz, creator

sXk,,on has namcd ,hc awanj aftCT Mrs 

Corporau community corvlco. The 
Points of Light Foundation (Washington! 
has named the recipients of its first Awards

Service. The winners
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rhe Ch-onicie o/fhda/vvtprw'ene founded and thrived. 
The numoer of mdepeodeot sector" erpnuauons reps-

orot »h>c •* 
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Uiirealistic Stcuidaids-tuul Unfair Gitidsm-for United Way

To nrt Eorro*
This is *rrza wnh respect to 

Robert fiotbweli'a re«-U letter 
10 the ccnoe I Weicoee 10 the 
9O’s. Utfxd Way. July »7). 
My pme^al eooeera is with the 
xatewry that the Vaisd Wav 
?±o«fxU' tbc funds u
ri.s« to 'tc si-±sv<*^ 
rredn." ir-a ±it ser? vt no 
VLAL ll!!4 *i< CCTOCT
i2*a^es I be he* e 2x ’ic*e 
jofzertis c? a vr.tn->.: dn- 
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n-ertnf to &cou their vyewi with or.e X the campaip s 
h<beat-ranking aides. For a short tune. r. seemed that 
'SCtHVcfit grwps were rw»rt> in (.ink hig" »ivwr 
;ollecuv» turn

tn ypite of naaoaoJ publicity about the camps-gn $ inter-

WtMW-
neMgM.p^rtte

w.o^e9r^-
tojWHC

^oceuuatc- their lobbying efforts atmcn sotdy on prv- 
'.ecting tax iaceatrvea for giving and the freedom to speak 
put oo pubfc-poticy miners. A bmaocr rtrwn wag re- 

qiwed. but it was nowhere to be lound 
In the e*rty pan of the Prrsidestiil 

.impaiga. most of lha «o-cAikU ponocsJ 
expert* wno wonted fcr son-prtmts 
dido': tknx Bill Clinton had any chance 
to become the next PresMent. Even 
tixyugh there was iktle acust inlerest in 
CiiOtoD in Ite cnantv word, tenor offl- 
cuis of his campaign were frequeatly 
'..'king about non-prof it as providing a 
'sorcJ laboratory' for idew awla.per 

use that could help gove.-wr.ent do it* 
job beuer. la bet. Clinton tide* »bo 
helped a.-*n the party pianocm w ere so 
imrigued by the possibilitie* vf working 
more closolv with non-profiu lluu thev 
rationed theta bs name tn the dccu- 
OCTI—sULrcg that the oco-profit world 
»» where ike "witdoaa ' and “eeeegy 
of the oahoo were concentrated. That 

*»* the first tune a Cemocrsac piarfonn ever formally 
recognued the iraponance ot chanties.

tn early Joly, the campai*® took aaocher aistooc action 
by creating a special position for a liaison to the oon-protit 
lector. I was asked to fl:i that job and to wore out of 
carapeiga headquarters in Little Rock. Art:. One « the 
first thi.iga I did *** W help arrange a meeii'g of non­
profit officials to coincide with the party s coe.vetuon in 
New York. Over 00 chanty executives were iavtttd to a

OPINION

.r. They uspMtvd that « least until lb« 

iud-l99O*s they would have to deal wWs 
.n AdcunutratK'a that thougtt giving 
uut a daily Point ot Light Award siifflced 
for an official policy on ooc-pcbfitt. 
Non-protit execuuves expected that 
•hey would spend most o: their irue pro­
tecting the indcpeodence of charities 
wd ihovgbi it unlikely that any new 
partnerships witn goverr.meor-would tc 
creaxeo. Verv few thought a ne» Vision was necessary.

Rig*.-dfe*s of who *oo the 1992 election, that was a 
Mite sirategy The fact was that the ncn-proM wxle had

vet Ccuied W:vs collectirelv -aiuiw reuiki with those of oth- 
^nta a reaartable Si 04 w « oco-profia wtuch bane etpe- 
Ifon m whai should va.e been a newed shuiar sduatfom 
cevaaraurg rear 'k'* *be eorabinatioa of lac-

The fact aai the UmTd Way C™’"1 v’>‘
niovemeel nancawels o.niy ex. 
perieoced a dec.-ease of * I per 
cent m IWi is Micffi'lnag. In
reporting that story, it rrakes Hu* did they fcre?

ire mutu of re-susrproceedsdowo bvfper 
cent x » u r. 10 or 10 per reel? I 
Kupas ax m. its here a 4 I. 
select leereaie areita 
ererepr 1j s very rei^caox 
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Charities Are Blowing Chance to Get Clintons Help

i««4 wiJi the InleiiMX Revenue Se.viuc grew by 40 pci 
cent <0 the ISW*. Today foe t*s count* 5JO.OOOchanties 
u>. AnencacAnd oo top of all thm. govenimeoi—particu­
larly the fedenl government—was asking foundations 
aod charities to support services and projects tag govern- 
meet oo looper wicbed io finusee

The landscape bad caanged so much m ooe decade that, 
by 1991. it uis absord for ooo-profit groups to continue to

To ths Ecuro*
TYe muque suaoard to which 

**# CVpoidc of PK-'ar.tlvopy 
ifo other neda sold Lined 
Ways beigw ike mind. "Civ- 
ing u Cmted Way Falls *.l«. 
'Vcni DrcLae Sncc Wwld *'u 
I ' Aupiu IOi s as ersznefe.

In '.W. U— ed Ways en- 
i-»red tt* oie-two pu.-tn of * 
-.itfonai tew-verey a-sd upsf- 
. aat dawr.suaa* Ey occcanie* 
- -<-w eT.p.eye« we Lie sxo- 
•y. of >oc*. Lccec Way cacti- 

--_gss E.iner cccot-o-o cculd 
-.- tiper-.eo u> r-r-x u Oncnax- 

: .jtses :c- v.. orzixoai.-on

!> in it* reaationsnip to gov*nLT*ei—that there 

:tam euu.
Duim* Loe iRWs. UdepsuJeat Scvivi. a sOdMaM of 

grant makers and cbantie*. *** created; dozen* of State- 
4» l«#W ■wru.'. w—-----
that studied philanthropy wore started, basic slatisUCU 
analyses on th* site and scope of the charity wo-ld were
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Here Are 3 Issues 
AUNon-Profits
Should Tackle

flH

■

Jamti P. Clark a eircurn t director of Acceti: Nervork- 

■nt in the Public Inrttert. a Botton-basea troup that Imkt 

jvti Uf/pliiuruu lu ihurulst itukirit nc* employed. Dor- 
'mt tin 1992 Pmidential carnpcugn. he urved as Bill 

Clinton s l.aison to non-profit groups.

-■{kchmmox op pHEAvnaton • 43
4

-—A

I
I

profit» O'ken eajer io nuke their cut for t oew ponner- 
slnp’ Ht.di). A1iju*i au foDvw-up a.iK.n *a» uk»u.

?erM» non-profit leaden *ere wiitieg for other peo­
ple to carry the bell for them. Perhaps they suffered from 
their perenrual taferioruy complex: Many seem to believe 
nofrtrofits art nt Ukeo aenously by |ovenunen; and they 
ex»cert'>'* tae ritmtioo by not <Joln» anyUm* ihat wUl 
suke gosenMoem o£6cuh pay attention to them. Howev­
er. as orgjuuzaliotu that employ one cut of every 15 work- 
<n in this WMOtry. we can no longer play the poor cousin 
of govenuneat and be flaltered if we occasocaHy g« 
called to the table to add a little spice and passion. We 
must Mopwtuspenng Hello, out ibere. We’re here, and 
instead nan conioently asLing. 'What would you do 
without os’ And. what more cowd you so sorting with 
JS?”

eud a bmud urQiiUvi v( Yvutfi 
±nd FamJy CouAsttiG< Service. 
WewfieM. NJ. We recede 

our tool U4>pon of ibowt 1 
WOO.000. from weral Uwad I 
U'ayv Wa ccruBAiy do txx re- • 
prd this u ”a pitanw." Nor I 
so I twlKv* ttai we caa M re- > 
fArdod aw "tM." ei-Mi ew W*W I 

or about Si 00 KOO after 75 | 
.-can of e usience aod 'be fwa i 
Liu. tnr 'Juw. ut ti. ksl four I 

we t3*e operaUC a * 
La bcx. we procxxsfy quab- ' 

at ’csmUJ ” t
*x aav< truce pc-wv at ic- » 

ia e< cemawm* •
•c CM '*-< p*rv*.
i CO t*X SJC— » rat Mr. frx> ! 

-■ni l iccy-a u. as ts» 4 Use i 
i-M uw. i ►•a-- ,_

,-i jo ?ct< es

► Government could draw on the expertise of non-prof­
its and ther clienti to oom tor and cvnluaie how well 
government progruns served their intended benefivtaries.
► Federal agencies could change the »*« they develop 

sonncl bid* a-id program rcguUucmi to cmpnaiiac whW 
:.se "outcomes ’ of federally financed projects should be 
instead of just bstiag whai must go mto them. The cur-en: 
system »ses non-profits bttle flex.bility io design pro­
grams that might be more effective.
► P«k-n»> aid rzvild he marie available in help tram arm- 

profus to copy or adapt programs that other groups have 
proved io be effective and efficient.

A icpu.1 vai Siu. iiiccuug acia lu Mi. Cliulvu *<nl 
maay at his top adviser*. Was the transition office 
swamped with mail and phone calls from excited non-

cm in charities I received a -.otal of thice tetters and two 
riiv>ue voila fivui <.v»>v,'4'< wuiaeu inieiesno m helping 
t.'.e campaign wort on ways to benefit philanthropy. Both 
phone callers leaned out their convertetion with some- 
rung like. I apologue for tax.ng up your time as I’m sure 
you ve being ainwst swept away with a tornado of con- 
iiructiv. auegwtions AC-w that th* weicr fias'ly hx *wn<-. 
cue to talk to There was to tprnsdO. In fact, t-iere 
wai nardly a breeze.

r» Q o MaTTEt how MUCK rise campaign -raed to 
-gk H teach out tc changes—such as issuing a state- 
rlwM merit on us commitment to nelpmg non-pront 
i| xJ groups—we got virtually no response The two 

arv,i ivyaoa e>ceo<Kio< io mu t»»viine ftihiw of itrnm- 
nation and cotlKUVd action were tnc National Council of 
Nonprofit Associacons. wtueb represerts statewide orga- 
rJzaiion* o: ncn-prodt groups, and Independent Sector. 
Both groups suomitted a vet of rccommcnaanonv to all the 
Fresxiectia. candidates.

Millions of people either wortt for or vo untcer at non­
profit group*, and all of them had big stakes in the Presi- 
denboi race Uo’wbvk. very ft* taking MUOl
tehaif d ’-he entire charity world Even if we assume that 
people don't like getung themsclvex "dirty »' h cam­
paign politics, why didn t more happen during use Fresi- 
Jenual transiuon ' period between November sod Janu­
ary?

In early Decemoer a senior tradition official invited 
.■sore than three dozen non-profit leaders to a meeung In 
u SCISIOA that Ustcd mvrt thwi thr« hours, t.-mfie idexui 
were suggested on what the Administration could do in its 
first 100 days, first vear. a.nc first term Among the pro­
posal*.'

I

\

KS tiON-MtoPrT woeco nas tw- 
ocxne so paroctual and so domi- 

_ ..red bv lp«i»l i.iemll that « 
has lost ®Xh of iu abd«y :o puds for 
vocal change. Common grow nd. so fie- 
yucatly gi’ea lip wenw. vklm Kvnw 
impossible to pctueve.

Why has this happened at a time »twn 
.■VU-piV<iU lM>« UCVU.IK SK.ieMIU|Ur 
powerful aad soplusucated?

Part of the answer it the nature of tnc 
OeasL Over the last » yean, as many 
new issues and cawes throat tbecise ves 
onto the public agenda, tens c< thou­
sand* of additsoaal nor.-oroeu trovpi 
have etnerjed. Groups ibwt deal » uh is­
sues affecting women. hcmovexcaJs. 
zorauners. health. Ibe cr.vironmenl ru­
ral affair*. hocoetessDesi. and many oth­
er cause* have persevered througn bard 
time* with great energy and deterrnma- 
Loo. It * not surpnntg that, given their 
ctxrtnou* diversity of interests, special- 
izatiors has tended to crowd out aroauet 
irueresu.

Thrt lenowy >»* 'r.nfeeren by 
the intense eompeuuon for start* pful- 
loeiropk resources and the mcneaung 
emphaair that nvany rcirtw»s«*viw »-»'• 
put on grants for special projects. As 
dooor* have developed their o»s grant- 
ovaldae priecioes. they have fvnneied 
money into orgaatzabons that arx tr.ier- 
evud ia pirsumg proxcii that deal *uh 
pujvuiar lauMcma. G.umvv l“>» ■«• 
wired money to undertake «i« ironrae n- 
Lal-protection programs, hcsrsing pro)- 
ecu. consunser-aciivism etTLns. and an- 
ovitie* that benefit chJdrest. General- 
support grant* for compr*h*nti»* 
approw^ic* tn cotranuarty prooremv 
have become harder to veewt. Only a 
haadfii! of foundatioos have shown any 
interest tn tuppornag broad-besco coali­
tions.

The oalare of noa-profix leadership 
has also cbaoged. Many ungie-issue or 
spcekal-intcreat o-taatzauoa* b*»e at­
tracted executives with pwssior. about— 
j<xd ccrtununent to—the narrow «u>- 
tioes of their orgamuumu. Thru 
Snv<K haw ewMrt them accramtah** <«w .
their afforta to cany out lb* cbanty ■< their effort* to carry out lb* charay i 
gcui* and have not rewardod those who 

J try 10 proaou chaope <w a whole ifK 
! tru® of issue*. In Che past few year*, the 
‘ scaroity of fund* and the fight for surviv-
' UUvokalnadioroariortbobor-jorwor 

I puay POO-pront prrfcaaictaJ*.

Although it has become paiently dear 
'• that our raany social, ccotootc. um 

ecoogicaJ probtan* are mterreiaied. 
ooo-profit organxzaaons ooououe to op- 
erate is way* Uuu show Kto* rowguaaA' 
of Uris coogiiexity.

Environmental group* pay little aaco- 
• 6oc io coomurot J -oeveiopcocot ano so- 
ciatjurtic* issue*. Grow* ttat wort oc 
edacauoft. health, and hourng are fre- 
coeauy out of touch wiu ooe oooer 
UrW-onroad orgaraxabom tgocre the 

of nrW groups. Ocsc-.i* be* reia: 
•4 wont acxsaJ'r is A: ’.be gnss 
rooc* tevei. orgazszxxg ociwortt cm i 
,:«n io fial the eesetr- »oe co---.ci.ro 
cense w wort together. The la*code be 
eneaded od nxsamm.

i .

rtcMTr i caders seem :c be waiting for a tune 
w+nn the needs of non-profits will come up on 
die official agenda of the White House ft d true 

__ that aon-profil ccaliuo.-rs hire been pressing the
I^mrnivimian on specific issues, such as children Of 
hooiaiacinaa; or nw^lvboihooe development. But the »oe- 
tor as 1 wool* seems to be operaung wtth the same kind of 
defensiveness Chai « did dunag the Reugan-Bush yea.-*. 
Piecemeal anempu to push lor poixie* ihat deal with 
vTgJe issues and Capitol Hill victories on specific prow 
uoo* in the tax code are not in and of tfaerasefvea surfi- 

cieat.
It is not primarily up io the White House to make 'Jiiag* 

boppai for non-profit eri«rux*oerv> AdmtawraLKW offi­
cials art spending their tune worrying about a la of other 
issues that the Amencai people explicitly elected them to 
take on. a new reuuoaihip between oon-protiis and gev- 
erament was not ocoof those issue*. Even so. a new 
relaoohshio is precisely what might make our goveramen- 
tol leaders better able to tackle the things they were elect­
ed to do

Wc c*a vc-invcnt ourselves and tiaiufoioi uurselve* 
from the independent sector to the catalytic sector. It is up 
to non-profit* to make the fin: moves and show our ere- 
save strength. Aren't we supposed to be the ooe* with the 
wisdom rod energy? Wbai arc we waiting foe?
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association ana spccuu 
edence over” state law, and that

ty,” Ms. Verveer said.
The liaisons were named in re-

*

organization's rights to freedom of 

association and speech “take prec­
edence over” state law, and that 
the Unruh Act “was never intend­
ed to coerce private groups like the 
Boy Scouts into lock-step confor­

mity with the same rules that gov­
ern hotels and pizza parlors."

The Scouts said they would ap­
peal the ruling to the California Su­

preme Court.

volved in creating the new posi-

t,Opresident Clinton is scheduled to 

introduce the liaisons at a ceremo­
ny April 12 at the White House. At 
the gathering, to which some 200 
charity and foundation officials 
have been invited, the President 
will discuss the “important role 
that non-profits play in our socie- 

1

l

sponse to non-profits’ calls for bet­
ter access to the Administration.

President Clinton to Appoint 

Aides to Help Chartties
President Clinton next month 

plans to announce the appointment 
of about two dozen “liaisons" to 

non-profit groups.
The liaisons will be the federal 

officials to whom charities take 
their suggestions about policies af­
fecting the non-profit world. The 
liaisons also will hear non-profits' 
proposals for working more closely 

with federal agencies on social pro­

grams.
The liaisons represent every 

Cabinet department and various 
other federal bodies, including the 

Environmental Protection Agency 
and the Office of National Drug 

Control Policy.
“We see this network as a forum 

for the liaisons to communicate 
both among themselves and with 
the non-profit world," said Me- 
lanne Verveer, a deputy assistant 
to the President who has been in­

IN BRIEF: Managing
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The Clinton Administration Could Bring

• • •

I

£

3

N

<£ mem and philanthropy, we must:
p » establish effective mechanisms through which

the Wisdom and experience of noa-proftt orgurfz^

;■

•raw th* errotTOt obollenac to tMXh
untecr liability and tn obtaining and

charity world become mera >c.
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populace. While the Presidential 
campaigns erwed an an-m.ned

?

I

j pjt-FitOFrrs can also help increase public in- 
yoivemem in government by serving as a 

I medium for organized and continuing com­
munication between the President and people from 
tUruuifbuut the coeutry. This becomes critically im­
portant as the Clinton Administration takes on 
•tructund problems beyond the reach of charitable 
programs.

The federal government can do a great deal to 
help noo-pro&ts be more effective. It can also, by 

ContMued on Patt J6

lion* can both Inform pulley making and the impk 
mentation of new programs.
► Make it easier for non-profit! to support them 

selves and carry out their programs.
► Find ways to get more people to participate ii 

public life.
While non-profits hold no monopoly on eilhe 

wmpassionaie concern or direct experience n 
solving .social problems, they quite often have I 
front-line view of how government actions hav< 
affected people. What's more, non-profit organiza 
lions deliver more aovenunent-supported humai 
service* than do governments themselves and em 
ploy about Iff per cent of the total work force.

We aped to wort together to develop mccha 
nisma so that those charged with making govern 
meat policy caa easily get access to the wisdoir 
derived from non-profit experience. This needs tc 
happen not only when policies are first heint 
shaped, but after they are put into operation. B) 
providing government leaders with feedback on the 
actual operation and impact of government pro­
grams. non-profits can assist the nation's leaden tc 
better understand and ituxe effectively serve the 
public interest.

•I

!

PCh

Exciting Times for Non-Profits
F SIM, CLINTON’S Campaign was tiny indication
of how the non-profit world will fare under the
new Administration, ike next four years should

be tremendously exciting.
In these days of transition, u is essential that non­

profit leaders make ciear their hopes and expecta­
tions of the new leadership in Washington.

W« hove many encouraging ajgqa that Prcsideut-
elect Clinton will be receptive. So far he has:

► Made sure that the the Democratic Party plat­
form noted that non-profits would be key playera tn
a Clinton Administration's efforts to cure social ills.
► Appointed a campaign adviser to handle non­

profit issues and asked senior campaign aides to 
meet with non-piuGt leaders.
► issued a statement promising to "explore vari­

ous way* tn make it easfer to donate money to
support the work of non-profit organizations, in­
cluding making full use of the President's 'bully 
pulpit' to underscore the importance of private par­
ticipation in the non-profit’ sector.”

whii« the prospect of increased collaboration be­
tween the White House and non-profits is encour­
aging, w« must always remember that government
and philanthropy are two very distinct entities with
different roles and functions. At times, it is posriMe
fora true partnership, but not always. Non-profits
are advocates for those people and causes not folly
or well-enough served by our political institution*.
and they must always feel free to criticize elected 
leaders. Non-profit officials should not squelch
their advocacy or tower their voices as the assumed
price of collaboration with the new Administration.

For meaningful collaboration between govern-
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moocy that goes to ooo-pruOuu it this nadoo*s citizens if we are to 
c ‘  
problems with noo-prodt and voL to our ancial oewd* ettetivety. 
unteerhabilUyandinobtaiaingand E
getting paid for soverament con- pal infrastructure of public fife be- non-profit leaden. Although
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April 21, 1994

MEMORANDUM FOR: Non-Profit Liaison Network

FROM: Jonathan M

SUBJECT:

For now, we would like to ask you to do two things:

Attachments

Most of you were able to attend last week's ceremony at the White House 
at which the President announced our appointments as members of the 
Administration's non-profit liaison network. For those of you who may have 
missed either the event or the official announcement, however, I am attaching both 
a copy of the press release put out by the White House and a copy of an article 
about the event which appeared in the Chronicle of Philanthropy.

I appreciate your participation in the network and look forward to working 
with all of you in this effort.

1) Those of you who represent larger Departments and agencies should 
designate internal liaisons for each of your major units. While you will be 

your agency's or Department's liaison to the network, internal liaisons will 
facilitate both your capacity to reach out to the non-profit community and 
your ability to respond to their needs. You will want to have this group 
meet occasionally to coordinate your non-profit activities. Please fax me the 
name, title, address, phone number and fax number for each of your internal 
liaisons by Friday, April 29th. As this assignment should not require much 
direct activity, please help the effort by designating a senior person who 
knows the unit's programs and constituencies well.

We are now beginning to develop an action plan for the network. Your input 
into this process would be most welcome. If you would be interested in 
participating in a brainstorming session, please call my office at (202) 482-5283.

2) Some of your agencies have offices whose function is to encourage 
volunteer participation by Federal employees in non-profit activity. We do 

not now have a record of which agencies have this activity in place. If you 
have such a function in your agency, please fax me the name, title, address, 
phone number and fax number of the person who heads this function by 
Friday, April, 29th. Please include a brief description of your bureau's full 
responsibilities. Please also let us know if you do not have such a function.

UNITED STATES DEPARTMENT OF COMMERCE
The Assistant Deputy Secretary

 20230
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X Z Washington, D.C.

. Silver^ 1

Update and Next Steps



THE WHITE HOUSE 

Office of the Press Secretary 

For Immediate Release April 12, 1994 

PRESIDENT CLINTON ANNOUNCES APPOINTMENT OF 
ADMINISTRATION LIAISONS TO THE NON-PROFIT COMMUNITY 

In an effort to strengthen the partnership between government and the 
non-profit secror, the President today will announce the appointment of 25 
Administration liaisons to work with the non-profit sector on common goals. 
Today's announcement will take place during a meeting at the White House with 
200 representatives of non-profit organizations and foundations. 

"I have long advocated the role of the non-profit sector. Throughout our 
history, the non-profit community has helped our nation adapt to a changing 
world by strengthening the core values that shape American life. Today, that role 
has never been more important. The Non-Profit Liaison Network will create 
better collaboration between the Administration and advocacy and service groups 
in a mutual effort to solve the problems of crime, housing, health care and other 
pressing national needs," said the President. 

The Non-Profit Liaison Network is composed of 25 Administration 
officials who represent every principal department and most agencies within the 
Administration. The liaisons will serve as the designated contacts within their 
department or agency for the non-profit community. They will be responsible for 
communicating with the non-profit community and collaborating on matters that 
affect them. 

Today's announcement is yet another step in the Administration's effort to 
support the work of service and advocacy groups. Currently, the Corporation for 
National Service -- an initiative proposed by President Clinton and passed by 
Congress last year -- is already working with younger people, students, business 
and community leaders to reach our common goals. 

Today's meeting will include many individuals committed to serving in a 
non-profit capacity. Among the participants are: James Joseph, President of the 
Council on Foundations; Brian O' Connell, President of Independent Sector; John 
Gardner, former Secretary of HEW and respected expert on the non-profit sector; 
Jim Rouse; Dorothy Height; and the heads of the Coca Cola and Readers Digest 
foundations. 

A fact sheet and list of Administration liaisons are attached. 



The Liaison Network to the Nonprofit sector 

The Clinton Administration recognizes the vital role that the 
nonprofit sector plays in our society. 

The Liaison Network to the Nonprofit Sector is an important step 
in both recognizing the importance of the nonprofit community to 
the Administration, and to working with it to achieve our many 
mutual goals. 

In this day and time, we all know that government cannot solve 
America's problems by itself. We need the nonprofit sector. We 
need its energy, wisdom, and resources. 

The President and First Lady are seriously committed to working 
with the nonprofit community to further the Administration's 
initiatives and to forge a constructive dialogue with the non­
profit sector. 

The Liaison Network to the Nonprofit Sector is: 

· the communication vehicle between the Administration and
the Nonprofit world;

· an institutionalized Administration mechanism for the
nonprofit sector to exchange information and ideas about the
policies, programs, and services that affect it;

· a forum for interagency approaches to issues affecting the
nonprofit community.

The purpose of this Liaison Network is to establish points of 
contact in each agency/department for both the Administration and 
the sector: 

· to facilitate regular agency/department nonprofit sector
engagement;

· to exchange information and ideas in:

-policy formation,

-funding of programs,

-implementation and service delivery,

-strategies for accomplishing goals,

-sharing of information,

-and other related activities as they emerge to
create a working relationship.
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LIST OF ADMINISTRATION LIAISONS TO NONPROFIT SECTOR

Departments

Agriculture:

Commerce:

Douglas Hall - Assistant Secretary for Oceans & 
Atmospheres
National Oceanic and Atmospheric

Administration
Department of Commerce
Room 5804
14th and Constitution, N.W.
Washington, DC 20230
tel.# 202-482-3567 fax# 202-482-6218

Contact: Monica Gonzales

Oleta Fitzgerald - Office of Inter-Governmental 
Affairs
U.S. Department of Agriculture
Office of the Secretary
Room 219 A
14th and Independence Avenue, N.W.
Washington, DC 20250
tel.# 202-720-6643 fax# 202-720-8819

Contact: Mike Derian

Jonathan Silver - Assistant Deputy Secretary 
Office of the Secretary
U.S. Department of Commerce
14th and Constitution, N.W.
Washington, DC 20230
tel.# 202-482-5283 fax# 202-482-27^1 

Contact: {Self}



t

Defense:

Education:

Energy:

HHS:

HUD:

Augusta Kappner - Assistant Secretary for 
Vocational & Adult Education
DEpartment of Education
MES Building, Room 4090
400 Maryland Avenue, S.W.
Washington, DC 20202-7100
tel.# 202-205-5451 fax# 202-205-8748 

Contact: Audrey Hutchinson

William Blacklow - Deputy Assistant to the 
Secretary for Public Affairs

1000 Defense Pentagon
Washington, DC 20301-1000
tel.# 703-697-6647 fax# 703-695-1149 

Contact: Sondra Seba

Terry Cornwell Rumsey - Office of Science 
Education & Technology Information
Room 3F043
1000 Independence Ave., S.W.
Washington, DC 20585
tel.# 202-586-6771 fax# 202-690-7098 

Contact: Patricia A. DeVeaux

Choco Gonzalez Meza - Deputy Assistant 
Secretary for Inter-Governmental Affairs
Deaprtment of Housing and Urban Development
Room 10140
Washington, DC 20410
tel.# 202-708-0030 fax# 202-401-3991

Contact: Luis Burguillo

Sarah Kovner - Immediate Office of the 
Secretary
U.S. Department of Health & Human Services 
Room 605F
200 Independence Avenue, S.W.
Washington, D.C.
tel.# 202-690-6347 fax# 202-690-7098

Contact: Alexandra Milonas



HUD:

Interior:

Justice:

Labor:

State:

Gail Hoffman - Director, Office of Public Liaison 
and Intergovernmental Affairs
Room 4256
Department of Justice
10th and Constitution Avenue, N.W.
Washington, DC 20530
tel.# 202-514-3465 fax# 202-514-2504

Contact: Bob Hussey - Civil Issues
Bert Brandenburg - Criminal Issues

George Latimer - Director, Special Actions 
Office
Room 10232
HUD Building
451 7th Street, S.W.
Washington, DC 20410
tel.# 202-708-1547 fax# 202-401-6725 

Contact: Maureen Warren

Lucia Wyman - Director of External Affairs 
Department of the Interior
1849 C St, N.W.
Washington, DC 20240
tel.# 202-208-6416 fax# 202-208-5133 

Contact: {Self}

Tim Wirth - Counselor 
Department of State
2201 C Street, N.W. Room 7250 
Washington, DC 20520
tel.# 202-647-6240 fax# 202-647-0753 

Contact: Michael Schneider 
tel. # 202-647-9796

Nancy Kirshner - Associate Director for Inter- 
Governmental Affairs
Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210
tel.# 202-219-6141 fax# 202-219-7971 

Contact: Claudette Tidwell



Dick SuiTransportation:

Treasury:

Veterans Affairs:

Agencies

AiuS:

Corporation for 
National Service:

Andrew Barrer - Senior Advisor, Office of the 
National AIDS Policy Coordinator
750 17th Street, NW
Suite 1060
Washington, DC 20503
tel.# 202-632-1090 fax# 202-632-1096 

Contact: Steve Lee or Tanya Dean

Mary Lou Keener - General Counsel 
Dept, of Veterans Affairs
810 Vermont Avenue, N.W. 
Washington, DC 20420
tel.# 202-273-6659/6660 fax# 202-273-6672 

Contact: Mary Wallace

Chuck Supple - Director of Independent Sector 
Liaison
Corporation for National and Community Service
1100 Vermont Avenue, N.W.
Washington, DC 20525
tel.# 202-606-5000 x219 fax# 202-606-4921

Contact: {Self}

Joyce Carrier - Deputy Executive Secretary for 
Public Liaison
1500 Pennsylvania Avenue, Room 3452
U.S. Treasury
Washington, DC 20220
tel.# 202-622-2970 fax# 202-622-2808

Contact: {Self}

sman - Office of the Secretary/Director 
of Inter-Governmental Affairs
U.S. Department of Transportation
400 Seventh Street, S.W.
Washington, DC 20590
tel.# 202-366-1524 fax# 202-366-7907

Contact: {Self}



>

ERA: Reid Wil

FEMA:

NEA/NEH/IMS:

SBA:

Harvey Ryland - Senior Policy Advisor 
Office of the Director
FEMA
500 C Street, SW
Washington, DC 20472
tel.# 202-646-4211

Alexander (Sandy) Crary - Chief of Staff 
National Endowment for the Arts
1100 Pennsylvania Avenue, N.W. 
Washington, DC 20506
tel.# 202-682-5652 fax# 202-682-5639 

Contact: {Self}

Katie Broeren - Chief of Staff
U.S. Small Business Administration 
Office of the Administrator
409 3rd Street, S.W., Suite 7000 
Washington, DC 20416
tel.# 202-205-6605 fax# 202-205-6802 

Contact: {Self}

Arthur Houghton - Senior Policy Anaiyst 
Executive Office of the President
Washington, DC 20500
tel.# 202-395-6750 fax# 202-395-6744 

Contact: {Seif}

OFFICE OF 
NATIONAL DRUG 
CONTROL POLICY:

Reid Wilson - Director, Office of Public Liaison 
Environmental Protection Agency
401 M Street, S.W., Mail Code 1702
Washington, DC 20460
tel.# 202-260-4454 fax# 202-260-0130

Contact: Elaine Koerner
tel.# 202-260-4454



<

USTR:

United Nations:

Demetri Boutris - Executive Director 
US Trade Representative, Room 209 
600 17th Street, N.W.
Washington, DC 20506
tel.# 202-395-6850 fax# 202-395-3390 

Contact: Amy Aiken

Laura Bowman - Staff Assistant 
Department of State, Room 6333 
2201 C St, N.W.
Washington, DC 20520
tel.# 202-736-7555 fax# 202-736-7551 

Contact: {Self}
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and woman for the Imponant 
tasks that face us," Mr. Clinton told the utembled non­
profit leaden.

In a brief interview with The Chronicle after the an­
nouncement, the Preaident said that having the liaisons 
In place will help non-profits play a bigger role in his 
domestic agenda, from overhauling the heaith-care sys­
tem to "ending welfare as wa know It."

"I think it’ll help in two ways,” he said of the closer 
relationship he hopes to forge with non-proflts.' 'I think 
It will help to pass those things we haven't passed. 1also
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President appoints 25 ‘liaisons’ 
to charities and foundations; goal 

is to give groups greater access 
to federal departments, agencies
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and two agency chiefs of staff.
Mr. Silver said that details about the liaison group— 

such us how often it will meet to discuss charity issues, 
and what kind of training the liaisons might receive— 
were still being worked out.

Several Administration officials said that they h&d 
already begun taking etrides to reach out to non-profit 
groups, and that the liaison network would strengthen 
their individual efforts

Secretary of Housing and Urban Development Hen­
ry 0. Cisneros, who early In the Administration ap­
pointed an official to work with non-profits and founda­
tions. said that the idea would work In many other 
departments—from Labor to Defense. He said that, as 
a result of his early push, hup was trying to categorize 
foundations by their areas of Interest—from child care 
to violence prevention—to seek their help In Imple­
menting such proirami In public-housing develop

WASHINGTON

allino noa “the beginning of tn even better 
partnership" between the federal govern­
ment and the non-profit world. President 

__ Clinton last week announced the appoint­
ment of 25 senior Administration officials to serve as 
"lialsoM" to charities and foundations.

Addressing roughly 200 non-profit leaders t,t a White 
House ceremony, the President said he had assembled a 
"non-profit liaison network” to ‘‘emphasize in an orga­
nized way how much we value your good work, your 
input Into our policies, your advocacies of things thst 
still need to be done." He has appointed at least one 
non-profit liaison In each of the 14 Cabinet departments 
and in several federal ngencies, including the Environ­
mental Protection Agency, the Federal Emergency 
Management Agency, and the Office of National Drug 
Control Policy.

Among their duties, according to the White House:
► Serving m "points of contact" for non-profit and 

government officials to exchange Wets on the formula­
tion of policy, the financing of programs, and the deliv­
ery of social and other services.
► Acting as a "fanim" in which agencies and depart- 

ments can work together on

A Role tn Global Polley
Timothy E. Wirth, Counselor at the State Depart- 

ment and Its non-profit liaison, said that the department 
“has a desk for every country in the world, except the 
United States."

"We we making a d«k for the United States—which 
la In this room," he added, referring to the non-profit 
officials who had come to the White House for the 
President's announcement. He said that nongovern­
mental organizations had a growing role In global policy !
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Seeks Closer 
Ties With 
Non-Profits

think it will help to implement things. The government 
often fails in the implementation stage." Non-profit 
groups he said, play "a big role" In that. 

"We're in It together," said Donna E. Shulala, Secre­
tary cf Health and Human Services. “Mosi of the Presi­
dent's priorities—kids, heidih care, welfare reform— 
are also what non-proflts are into We don't have 

'enough money at the federal level, so It's a partner­
ship."

■The Highest Levels Are Uattnlng*

Charity and foundation leaders said that the naming 
of Ibn officiala wna an important, if overdue, move 
toward recognizing the growing role of non-profit 
groups in influencing government policy snd delivering 
government-financed services.

"Pot the first time we have an Administration that 
has acknowledged the importance of the rector to the 
extent that they have nnmed people to cominunicntc 
with us," said Dennis Collins, president of the Jumcs 
Irvine Foundation in San Francisco. "1 wish that we 
had had this meeting a year ago. but I'm glad we're 
having it now rather than not at all."

"This la a gesture that the highest levels arc listen­
ing," said Joseph C. Isaacs, president of the National 
Health Council. Whether that will be borne out over the 
long run ''remains to be seen." said Mr. Isaacs, whose 
Washington-based organization represents health ckar- 
'tiee and other groups involved in health care.

'Jonathan M. Silver, Assistant Deputy Secretary of 
Commerce, who is charged with coordinating the liai­
son group, said that the members "hope to use this 
network as one more way of increasing an already Im­
portant and successful relationship" with the non-profit 
world.

Mr. Sliver—who has served on the boards of several 
charities, Including VeritM. a residential drug-treat­
ment program in New York-said Ihnt the ‘'seniority of
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have a point of entry,” added Bill 
McLIrt. executive viea-preiltlpnt of 
the Epilepsy Foundation of Ameri­
ca In Landover. Md.

Michael SeltMr, executive dl- 
rsetor Of Fundera Concerned 

. About Aitw. oald he planned to 
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have to underatand how to deal 
with them and underatand the 
knowledge that’a them," Mr. 
Wirth aald.

Several llalema laid they hoped 
they could be of apodal help to 
small groupi and other chnritiea 
that may have trouble navtsatlng 
their way through fad ami bureau-
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Sarah Mvnet
Immediata Office ot eta Secretary 
U.S oeaanmant of Health and 

Human SwvieM 
MemSMF
300 mdaponMi-BO Avenue. 5.W. 
*oahir<tor 30201
TOIephaM: 20MP04347 
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Houetngena Uffien Oowlepmefit 
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Oecmaiy For imei-9ev*mmemai
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DopMnont ot Houilna and Man 
Devoicpment 

Mom 10140 
waohlngnn 30410 
TetepbCMi 302-708-0080 
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OeorgaLMImef, Director, spesiii 
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Room 102J2 
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1 oerpontoon lor notional Servin 

Shuck Stade. Director of 
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National Oceanic and Awoaphnie 
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Telephene: 202-4M S5ef 
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Content; Monica Oorua ee 

Paten ee ______________

WSItam atacMew, Deputy Aamawrt to 
the Secretary for Fullio Affaire 

1000 OefMM Pentagon 
Waanington 303014000 
Tatepnpna: 701-007.6847 
F«>: 703-686-1148 
Contact: Senlte MM

I

P,- le-hraaP ’̂J

luattoe_____________________ __

Oati Heffinoa, oireclot, omoe of 
PvMic UalMit ent 
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Room 4358
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IQtn indConatiuttan Aktnua, N.W. 
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Telephone; 202.814.8448 
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Contact leb HuaMy. CMI loauai 
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hex: 202 206.6802 
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what noc-prohu dp and wdA.”. r'

The following awards have boon 
preaented for work In philanthro­
py, hied railing, vDlunteeriam, and 
non-profit management:

ana. The San mactnr RunMlicm hat 
Peen avanlad the ffith enauid Codfomla 
Oovcmw'e Am Awenl for Corpora:,:

8WNS: The wme Houaa
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for Vocational ana Adutl Education 

Department of Education 
MCSSulldind, Roam 4080
400 Maiyiand Manua. 8.W. 
waehmgwn 20303-7100 
Teiapnana: 302-306-6451 
RO, 3O8-X64748 
Conuct Auway HutttiMon

Energy _______________________

Teety Oomwefl Rumeey 
Office of Be enoe EduwUcn end 

in4o,maven

nrewmuJ the 1994 Lnwrence A. Wria 
Priw ie Ccnwmte Social Menoadbility tn 
3.C. Jolmeee Wax at Racine. Wir.. tot Hi 
ak>M AMI local phtathiwc aclivitieefcr 
CUUUliue <urd Ihu envirwuneol. The com. 
Hmy e ima«nhfOP7 ie conducted thrauah

’’■■n'fWkwn avwaw 
Teiepnane: 2OT-273-8669C- -8680 
Fax: 303-273-8472 
Ocntttt: MafyWattoM

AIP8 __________________

Aa*e* toner, aenior AWMor 
Office el the iwtlonal AIDS Miley 

Cooidlnator

NatiMMU inaewmeat tor the MR, 
NMtoeal BMowtnwl for the 
HumanlB»e.eadU»Utxrte ' 
M MuMUfif Sefvttoa

AtnaMw (Saagy) Oeaiy. Chief of Staff 
Ration al Endowment for the Ada 
UOO MnnaylvaMe Menue. N.W 
Waarnngton 30608
Telephone: 303-6K-58S3 
Fw: 303483-5838 

. Ottoe of WcUoMlbniS Central 
I Me> _____ . .- .. 

Artne, HeughlM, Senior Miley Anotyet 
Executive Office of me Pmaident 
yyaenmiton 20500 
TMaohono: 202-8804750 
rax: 203-2954744

760 ITfft Street. N.W. 
suite 1X0 
waaningun 2OMO

Harvey ftywr* Senior Polley ammi 
Office of me Olrector
ftMR
800 D Meet. S.W. 
Weehlnglon 30472 
Tataphorw: K3-548-421L 
Contact' Heine Roemer
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MEMORANDUM

March 16, 1994

TO:

FROM:

White House Meetings on April Sth and April 12th, 1994RE:I

I

April 12th

TO.FO AON : aiSO'd ZSO'ON Z17:6

3;00-4:00 pm
White House Meeting

Andrew Barrer
Senior Advisor
Office of the National AIDS Policy Coordinator

!

!

materials on the meetings, 
be reached at

Apjrll sth

4:00-6:00 pm
White House Reception for the Nonprofit Sector 
with the President and First Lady

To prepare for this announcement and reception, we are 
convening the first meeting of the Nonprofit Liaison Networkconvening me rirst meeting or the Nonprofit Liaison Network on 
April Sth at the White House, between 2:00-4:00 pm. We ask that 
you make sure to attend. James Joseph, President and CEO of the 
Council of Foundations, and Brian O'Connell, President of the 
independent Sector, will both attend.

I
please put on your calendars

i

I
i

This first meeting is critical as we begin to bring focus 
and direction to this new Network. Anne Bartley of the Office of 
the First Lady will be contacting you and sending background

 . If you need to contact her, she can
456-2398 or 456-6266.

We are delighted to announce that the President will 
officially announce the Nonprofit Liaison Network at a White 
House reception on April 12, 1994. As a member of this Network, 
your presence is very important. We expect you to attend this 
reception at the White House from 4:00-6:00 pm. We are inviting 
200 representatives of nonprofit organizations and foundations.

Melanne Verveer 
Deputy (Chief of Staff
Office of the First Lady

and
Christine Varney
Deputy Assistant to the President and 
Secretary to the Cabinet
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SUBJECT i

oollritomtion, more effective government contracting, and 
a deeper > 'jnderetanding of the CdneeJmencee of
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■g partnerships in policy 
implementation and eervL
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■ formation,
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OFC OF ATSD FOR PROTOCOL
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Mmauertgy

En this exa of eonatrainad government resources facing

Ml i<«,

P.002

MAR-15-199‘4 16! 25

CHRISTINE A, VI

NON-PROFIT SECTOR'S WORK WITH TKB ADMINISTRATION

THE WHITE HOUSE
WAHHIN3TON

We believe that the non-profit Hector le one of the 
primary datarmining factnrn in the health and vitality of 
America's eonmunltiee, just ae we recognize that 
government at all levels increasingly han relied upon 
non-profit organlaatiane to provide certain services more 
efficiently and mana effectively than can govamment 
bureaucracy "
r- — 1 - ' 1
up against inarea singly complex social problems, gxaater

MEMORANDUM FOR LIAISONS TO NON-SPOflT SBCTOR

AND MELANNE VERVE®

appointed as Liaison to the non-profit ■sotos from youx Agency or 
“ *■ j

will be working together on this important 
and the First Lady believe strongly that 

h play a vital and increasingly important 
implementing public policy. Ab President

govsmntenc'a actiono affsoLluy the non-profit sector are 
required at all levels of government...We must leveraga 
the reiauMU e>£ ths non-profit sector and thw expsrienoe 
of people working in the non-profit sector to help solve 
problems as part of a larger effort that involves ell 
members and seotore o£ eoalety."

The purpose of this Liaison Network to the non-profit seator is to 
establish point of contacts In each ageMy/departmant for both the 
Administration and the sector for:

* information to facilitate regular agency/department non­
profit sector engagement

* aseistance in creatini
funding of programs,

w?_^v« been advised by your Chief_ of Staff that you have been

Department.
I

we are delighted
ml«aion. Th
non-profit organ.

4^-----------
DEC-22-1993 14!42

that 1
,e Preaidai

ilzatlc
role' in developing am
Clinton has said

that the non-profit sector is one of ths

just as we recognise that

non-profit organiaaticna to provide certain services more
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* develop infosiwtion cn appropriate 
raeanfi of communication within your

f
■i'

i

7:-22-1993 14142 4562393

TOTAL P.003

70'd Z£O’°N 817:6 T :in

This is a critical juncture in the developmant of non-profit 
organization#. The last years have seen draatic cute in federal

the non-profit sector of many of the •ervicee traditionally 
One of the goals of the Liaison Network

OFC OF ATSD FOR PROTOCOL 
’ 4

... ..  p”om

I

I
I

i
I
»
I

funding that have resulted in, among other things/ an absorption by 
the non-profit sector of many of the services traditionally 
performed by government. One of the goals of the Liaison Network 
is to Implement a continuing and efficient syetem o£ communioation 
between the agencies and departments of the Clinton Administration 
so that opportunities and challenge# introduced by these naw 
realities can be effectively addressed on a consistent basis.

We envision this Liaison Network as a forum for the Liaisons to 
ooniraunlcuto with eeeh Qthei' about: emerging Issues, to design 
gatherings of mutual interests, and to inform the President and the 
Adainlstratioa of problem® and opportunities relevant to the non­
profit world.

delivery, strategies for accomplishing goals, eharing of 
information., and ether related activities as they amerge 
tojfulfill the President's statement.

Ell Sagal. introduced the Liaison Network to the 
to the independent Sector on October 19. Our a 
this Network and ta publish a List of appointed 
lata January. - ■ • ■
followingi

i:

! aontaat paints and 
......... ................your agency

* create a briefing book for you outlining the non-profit 
sector, its infrastructure, some of its organisations, etc.

* hold a Liaison Network meeting with the White House

publish in the non-profit Bector newsletters and 
magazines information about tne Clinton Administration's 
Liaison Network, how to utilize it, what to expect, etc.

In order to go forward with the Liaison Network, we need to get 
information both about you and about how beet to design and 
implement the Network In your specific agency or department. We 
want to work with you to ensure that the needs of the non-protit 
sector are met in a comprehensive manner.

As & first step in implementing the Liaison Network, please answer 
the BncloMd questionnaire, and fax it te Ann* Bartlwy, 45«-«3*4, 
Office of the First Lady at the White House by January 7.

Thank you for your cooperation and prompt response during this 
holiday season.

.TO AON

£
f

>110 in a spaaoh 
ia to implement 

id to publish a list of appoint id Liaisons toy mid to 
In the intervening week#, we went ito accomplish the

to the independent Sector on October 19



DRAFT

LIAISON NETWORK TO THE NON-PROFIT SECTOR

NAME1

ADRESSi

PHONE:

FAX: 

Have you had previous experience with foundations and/or

Who in your office would handle the informational calls?2.

11

What is your department/agency doing now 
would be helpful to communicate tb the L:

3.
that

f

GO'd ZSO’ON 617:6 10.170 AON :QI

r with non-profits 
Liaison Network?

Name: 
Position: 
Phone: 
FAX: 
Address:

PLEASE RETURN BY 
January 7, 1994

1« Have you had previous experience with foundations and/or 
non-profit organ!sataonb? If so, could you briefly describe it, 
naming specific organizations when appropriate?



4«

* Council on Foundations

* Foundation center

• independent Sector

* other pertinent information

5.

Flease return to:

by January 7» 1994

! I

TO. 170 AON : ai90'd 2£0’°N 6t7:6

* Regional Association of Grantmakers

* Association of Community foundations

• a description of the infrastructure of the foundation 
world and the contacts for:

What ways do you see this Liaison Network of assistance in 
your work?

i

* Any other Such Organization

• a description of the infrastructure of the non-profit 
organizations and the contacts for:

i

Anne Bartley,
Office of the First Lady 
FAX: j202-454-®244

* Any Other such Organization

* a list of the publications of the sector

We are creating a Briefing Book for your use to better 
understand the Non-Profit sector. What information would be 
helpful to you? Here is a tentative Table of Contents* Please 
comment.

♦ the purpose and function of the Liaisons, the history of 
our administration with the Non-Profit sector, the 
President's campaign statements, recent remarks, etc.



The Liaison Network to the Nonprofit Sector

The Liaison Network to the Nonprofit Sector is:

* information to facilitate regular agency/department 
nonprofit sector engagement

* the communication vehicle between the Administration and 
the Nonprofit world.

In this day and time, we all know that government cannot solve 
America's problems by itself. We need the nonprofit sector. We 
need its energy, wisdom, and resources.

The President and the First Lady recognize the importance of the 
nonprofit sector and have worked with nonprofit organizations and 
foundations for many years. Particularly in recent years, lower 
goverment budgets on all levels have meant greater demand for the 
services and resources of the nonprofit sector.

In this era of constrained government resources facing 
increasingly complex social problems, a deeper understanding of 
the consequences of government's actions affecting the nonprofit 
sector is needed.

The Liaison Network to the Nonprofit Sector is an important step 
in both recognizing the importance of the nonprofit community to 
the Clinton Administration, and to working with it to achieve our 
many mutual goals.

The President and First Lady are seriously committed to working 
with the nonprofit community to further the Administration's 
initiatives and to forge a constructive dialogue with the non­
profit sector. The President's commitment to the non-profit 
sector is reflected in his appointment of James Joseph, head of 
the Council on Foundations, as chair of the Corporation for 
National and Community Service.

* an institutionalized Administration mechanism for the 
nonprofit sector to exchange information and ideas about the 
policies, programs, and services that affect it.

* a forum for interagency approaches to issues affecting the 
nonprofit community.

The purpose of this Liaison Network is to establish points of 
contact in each agency/department for both the Administration and 
the sector for:



* exchange information and ideas in:

-policy formation.

-funding of programs, 

-implementation and service delivery, 

-strategies for accomplishing goals, 

-sharing of information,

-and other related activities as they emerge to 
create a working relationship.



The Liaison Network to the Nonprofit Sector

April 8 Meeting

IntroductionsI.

Christine VarneyWelcome and OverviewII.

Overview of the Nonprofit SectorIII.

Foundations

Nonprofit Organizations

DialogueIV.

Liaisons MeetingV.

a.

Regular Communicationb.

Liaison Network Contact

White House Contacts

Review of List of Liaison Network to be Distributedc.

Possible meeting with Corporate Grantmakersd.

Brian O'Connell
Independent Sector

Doris Matsui, Public Liaison
Anne Bartley, Office of the First Lady

List of Attendees and Regrets 
Vision and Purpose of Network

James Joseph ,
Council on Foundations

April 12th Meeting with the President and the First Lady
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Non-Profit Liaison NetworK

LIAISONS

Douglas Hall
Commerce, Assistant Secretary for Oceans & Atmospheres, NOAA

HUD,

HUD,

Sarah Kovner
HHS, Immediate Office of the Secretary

Alexandra Milonas
HHS

Patricia DeVeaux 
Energy

April 8, 1994 Meeting 
List of Attendees

Bert Brandenburg
Justice, Criminal Issues

George Latimer
Director, Special Actions Office

Audrey Sheppard
Defense, Assistant to the Secretary for Protocol

Harvey Ryland
Senior Policy Advisor, FEMA

Choco Gonzalez Meza
Deputy Assistant Secretary for Intergovernmental Affairs

Terry Cornwell Rumsey
Energy, Office of Science Education & Technology Information

Nancy Kirshner .
Labor, Assistant Director for Intergovernmental Affairs

Lucia Wyman 
Interior, Director of External Affairs

Augusta Kappner . , . .
Education, Assistant Secretary for Vocational & Adult Education

Gail Hoffman
Justice, Director, Office of Public Liaison

Jonathan Silver
Commerce, Assistant Deputy Secretary, Office of the Secretary



1

WHITE HOUSE STAFF

Michael Schneider
State

Christine Varney
Deputy Assistant to President and Secretary to the Cabinet

Anne Bartley
Assistant to Deputy Chief of Staff, Office of First Lady

Stephen Silverman
Special Assistant to President and Deputy Secretary to Cabinet

Katie Broeren
SBA, Chief of Staff

Demetri Boutris
USTR, Executive Director

Richard Suisman
Transportation, Office of Secretary, Director of Inter-
Governmental Affairs

Sylvia Mathews
National Economic Policy, Special Assistant to President for 
Economic Policy

Alexander Crary
NEA/NEH/IMS, Director, External Affairs & White House Liaison

Arthur Houghton
Office of National Drug Policy, Senior Policy Analyst

Mary Lou Keener
Veterans Affairs, General Counsel

Andrew Barrer
Senior Advisor to the National AIDS Policy Coordinator

Charles Supple
Corporation for National Service, Director of Independent Sector 
Liaison

Doris Matsui
Deputy Assistant to President and Deputy Director for Public 
Liaison

Daniel Reid Wilson
EPA, Director, Public Liaison Division

Joyce Carrier
Treasury, Deptury Executive Secretary for Public Liaison



r

COUNCIL ON FOUNDATIONS

INDEPENDENT SECTOR

James Joseph 
President

Robert Smucker
Senior Vice President

Lauren Cook
Director of Public Policy Initiative

Brian O'Connell 
President



December 23, 1993

FOR LIAISONS TO NON-PROFIT SECTORMEMORANDUM VARNlSY AND MELANNE VERVEER^

FROM:

SUBJECT:

communities

facingresources
up against increasingly complex social problems, greater 
collaboration, more effective government contracting, and 
a deeper understanding of the consequences of 
aovernment's actions affecting the non-profit sector are

THE WHITE HOUSE

WASH INGTON

non-profit organizations to provide certain services 
efficiently and more effectively than can government

We have been advised by your
appointed as 1-------
Department.

CHRISTINE A

NON-PROFIT SECTOR'S WORK WITH THE ADMINISTRATION

• - - chief of Staff that you have been
Lilison^to'the non-profit sector from your Agency or

government's ------- -
required at all levels of government.

members and sectors of society."

The purpose of this Liaison Network to the non-profit sector is to 
establish point of contacts in each agency/department for both the 

Administration and the sector for:

* information to facilitate regular agency/department non­

profit sector engagement

creating partnerships in policy formation,

eu au dxx 3  .-We must leverage
the^esources of the non-profit sector and the experience

* assistance in <-------------t --
funding of programs, implementation and service

bureaucracy."

In this era of constrained government

We are delighted that we
mission. The President
non-profit organizations play a

role in <’ .
Clinton has said:

We believe that the non-profit sector is one of the 
primary determining factors in the health and vitality of 
America's communities, just as we recognize that 
government at all levels increasingly has relied upon 
y t-^ rvrrwidR certain services more

will be working together on this important 
and the First Lady believe strongly that 

1 t vital and increasingly important 
developing and implementing public policy. As President



new

Eli Segal introduced the Liaison Network to the public in a speech 
 2___. * ' ’ . Our aim is to implement

this Network and to publish a list of appointed Liaisons by mid to 
late January. In the intervening weeks, we want to accomplish the 

following:

* develop information on appropriate contact points and

delivery, strategies for accomplishing goals, sharing of 
information, and other related activities as they emerge 
to fulfill the President's statement.

This is a critical juncture in the development of non-profit 
organizations. The last years have seen drastic cuts in federal 
funding that have resulted in, among other things, an absorption by 
the non-profit sector of many of the services traditionally 
performed by government. One of the goals of the Liaison Network 
is to implement a continuing and efficient system of communication 
between the agencies and departments of the Clinton Administration 
so that opportunities and challenges introduced by these 
realities can be effectively addressed on a consistent basis.

We envision this Liaison Network as a forum for the Liaisons to 
communicate with each other about emerging issues, to design 
gatherings of mutual interests, and to inform the President and the 
Administration of problems and opportunities relevant to the non­

profit world.

means of communication within your agency

* create a briefing book for you outlining the non-profit 
sector, its infrastructure, some of its organizations, etc.

* hold a Liaison Network meeting with the White House

* publish in the non-profit sector newsletters and 
magazines information about the Clinton Administration's 
Liaison Network, how to utilize it, what to expect, etc.

In order to go forward with the Liaison Network, we need to get 
information both about you and about how best to design and 
implement the Network in your specific agency or department. We 
want to work with you to ensure that the needs of the non-profit 
sector are met in a comprehensive manner.

As a first step in implementing the Liaison Network, please answer 
the enclosed questionnaire, and fax it to Anne Bartley, 456-6244, 
Office of the First Lady at the White House by January 7.

Thank you for your cooperation and prompt response during this 

holiday season.

to the Independent Sector on October 19.

In the intervening weeks, we want to accomplish the



FACT SHEET
COUNCIL ON FOUNDATIONS

WHAT IS THE COUNCIL ON FOUNDATIONS?

PROGRAMS

MEETINGS

2/93

1828 L Street, NW Suite 300 Washington, DC 20036 202/466-6512 Fax 202/785-3926

Founded m 1949, the Council on Foundations is a nonprofit membership association of 
grantmakmg foundations and corporations. The Council’s mission is to promote responsible 
and effective philanthropy. Members of the Council include more than 1300 independent, 
operatmg, community, public and company-sponsored foundations, corporate giving 
programs and foundations in other countries. Members of the Council hold $95.7 billion in 
assets. In the last year of record, Council members contributed more than $5.5 billion for 
programs in such fields as education, human services, health, science and research, 
environment, the arts, urban planning and economic development. Through then- 
subscription to a set of Principles and Practices for Effective Grantmaking, Council 
members provide leadership in public accountability for the field of organized philanthropy

The Council provides an array of programs and services to assist its 
members in achieving their charitable goals. Through educational 
programs, professional development workshops, publications and 
technical assistance, the Council seeks to help grantmakers become 
more effective funders. The Council represents grantmakers and their 
concerns to policymakers, the media and the public through its 
communications, public affairs and government relations programs. 
To promote the growth of organized philanthropy, the Council 
maintains research efforts, support services and special initiatives.

The Council sponsors an annual conference to focus on political, social 
and economic issues. The conference provides an unparalleled 
opportunity for grantmakers to study current issues and their 
implications for philanthropy, as well as the funding approaches of 
colleagues from all over the world. Other educational seminars and 
meetings held throughout the year concentrate on specific program and 
management issues, tax and regulatory policies, administration and 
governance, communications and other areas.

PUBLICATIONS The Council publishes Foundation News, a bi-monthly magazine 
covering the nonprofit sector and current philanthropic issues and 
activities, and Council Columns, a bi-weekly newsletter designed to 
keep members and subscribers up-to-date on Council activities and 
late-breaking developments in the field. Every two years, the Council 
publishes The Foundation Management Report, based on a survey of 
the administrative practices and policies of members and other 
grantmakers. In addition, the Council publishes books, studies, 
occasional papers, reports and other surveys on subjects vital to the 
field of organized philanthropy.



FACT SHEET
COUNCIL ON FOUNDATIONS

The objectives of this project are:

1.

2.

3.

4.

For more information, please contact:

Provide a locus within the philanthropic community for the expression of diverse 
views and experiences on relationships between foundations and government;

Increase awareness among Council members of the range of roles they can assume and 
actions they can take to leverage the public's ability to design and implement sound 

public policies;

PHILANTHROPY AND THE PUBLIC SECTOR

A Special Project of the Council on Foundations

Help interpret and disseminate what is learned from new or innovative grantmaker 
approaches on this topic to support and protect legitimate philanthropic roles and actions.

Facilitate individual and group efforts by grantmakers to develop or implement strategies 
to improve government policies and governance processes at the federal, state or local 

levels;

Lauren Cook
Director

Philanthropy and the Public Sector

Council on Foundations

1828 L Street, NW Suite 300 Washington, DC 20036 202/466-6512 Fax 202/785-3926

In response to growing membership interest, the Council on Foundations has launched a special 
project on philanthropy and the public sector. This initiative will help grantmakers make better 
informed choices among an expanding array of roles and strategies independent, community and 
corporate foundations and giving programs are using to improve government policies, service 
delivery systems, and public policy outcomes in fields such as education, health, economic and 
community development and the environment. Council members will have an opportunity to 
learn from successful models, develop clear expectations, and formulate criteria for how and 
when their own foundation might work with government, within and up to the limits of the law, 

to achieve its goals.

These objectives will be accomplished through a multifaceted program of educational, training 
and facilitation services to grantmakers and other key stakeholders in the public policymaking 
community. Project activities are being developed in consultation with other support 
organizations such as regional associations of grantmakers and grantmaker affinity groups, and 
will be consistent with the tenets of other Council membership services. These include 
supporting members in their program activities, helping members improve their internal 
operations and grant programs, and the promotion of responsible and effective philanthropy, 
public understanding and the growth of philanthropy.
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Cleveland Foundation
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Sarah Jepsen
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New Hampshire Charitable Foundation
Chair
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NOT TO BE RELEASED

UNTIL APRIL 12, 1994

LIST OF ADMINISTRATION LIAISONS TO NONPROFIT SECTOR

Departments

Agriculture:

Commerce:

Oleta Fitzgerald - Office of Inter-Governmental
Affairs
U.S. Department of Agriculture
Office of the Secretary
Room 219 A
14th and Independence Avenue, N.W.
Washington, DC 20250
tel.# 202-720-6643 fax# 202-720-8819

Contact: Mike Derian

Douglas Hall - Assistant Secretary for Oceans & 
Atmospheres
National Oceanic and Atmospheric

Administration
Department of Commerce
Room 5804
14th and Constitution, N.W.
Washington, DC 20230
tel.# 202-482-3567 fax# 202-482-6318

Contact: Monica Gonzales

Jonathan Silver - Assistant Deputy Secretary 
Office of the Secretary
U.S. Department of Commerce
14th and Constitution, N.W. 
Washington, DC 20230
tel.# 202-482-5283 fax# 202-482-2741 

Contact: {Self}

determined to be an administrative
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Defense:

Education:

Energy:

HHS:

Augusta Kappner - Assistant Secretary for 
Vocational & Adult Education
DEpartment of Education 
MES Building, Room 4090
400 Maryland Avenue, S.W.
Washington, DC 20202-7100
tel.# 202-205-5451 fax# 202-205-8748 

Contact: Audrey Hutchinson

Terry Cornwell Rumsey - Office of Science 
Education & Technology Information
Room 3F043
1000 Independence Ave., S.W.
Washington, DC 20585
tel.# 202-586-6771 fax# 202-690-7098 

Contact: Patricia A. DeVeaux

Audrey Sheppard - Assistant to the Secretary 
for Protocol
1000 Defense Pentagon
Washington, DC 20301-1000
tel.# 703-693-4269 fax# 703-697-7319 

Contact: Sondra Seba

Sarah Kovner - Immediate Office of the 
Secretary
U.S. Department of Health & Human Services 
Room 605F
200 Independence Avenue, S.W.
Washington, D.C.
tel.# 202-690-6347 fax# 202-690-7098

Contact: Alexandra Milonas

t ’'.i.;
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HUD:

Interior:

Justice:

George Latimer - Director, Special Actions
Office
Room 10232
HUD Building
451 7th Street, S.W.
Washington, DC 20410
tel.# 202-708-1547 fax# 202-401-6725 

Contact: Maureen Warren

Choco Gonzalez Meza - Deputy Assistant 
Secretary for Inter-Governmental Affairs
Deaprtment of Housing and Urban Development
Room 10140
Washington, DC 20410
tel.# 202-708-0030 fax# 202-401-3991

Contact: Luis Burguillo

Lucia Wyman - Director of External Affairs 
Department of the Interior
1849 C St., N.W.
Washington, DC 20240
tel.# 202-208-6416 fax# 202-208-5133

Contact: {Self}

Gail Hoffman - Director, Office of Public Liaison 
and Intergovernmental Affairs
Room 4256
Department of Justice
10th and Constitution Avenue, N.W.
Washington, DC 20530
tel.# 202-514-3465 fax# 202-514-2504

Contact: Bob Hussey - Civil Issues
Bert Brandenburg - Criminal Issues



Labor:

State:

Transportation:

Treasury:

Veterans Affairs:

Nancy Kirshner - Assistant Director for Inter- 
Governmental Affairs
Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210
tel.# 202-219-6141 fax# 202-219-7971 

Contact: Claudette Tidwell

Mary Lou Keener - General Counsel
Dept, of Veterans Affairs
810 Vermont Avenue, N.W.
Washington, DC 20420
tel.# 202-535-8111 fax# 202-535-8596 

Contact: Mary Wallace

Dick Suisman - Office of the Secretary/Director 
of Inter-Governmental Affairs
U.S. Department of Transportation
400 Seventh Street, S.W.
Washington, DC 20590
tel.# 202-366-1524 fax# 202-366-7907

Contact: {Self}

Joyce Carrier - Deputy Executive Secretary for 
Public Liaison
1500 Pennsylvania Avenue, Room 3452
U.S. Treasury
Washington, DC 20220
tel.# 202-622-2970 fax# 202-622-2808

Contact: {Self}

Tim Wirth - Counselor 
Department of State
2201 C Street, N.W. Room 7250
Washington, DC 20520
tel.# 202-647-6240 fax# 202-647-0753 

Contact: Michael Schneider 
tel. # 202-647-9796



Agencies

AIDS:

ERA:

FEMA:

Corporation for 
National Service:

Harvey Ryland - Senior Policy Advisor
Office of the Director
FEMA
500 C Street, SW
Washington, DC 20472
tel.# 202-646-4211

Andrew Barrer - Senior Advisor, Office of the 
National AIDS Policy Coordinator
750 17th Street, NW
Suite 1060
Washington, DC 20503
tel.# 202-632-1090 fax# 202-632-1096 

Contact: Steve Lee or Tanya Dean

Daniel Reid Wilson - Director, Public Liaison 
Division, Environmental Protection Agency
401 M Street, S.W., Mail Code 1702
Washington, DC 20460
tel.# 202-260-2650 fax# 202-260-0130

Contact: Elaine Koerner
tel.# 202-260-4454

Chuck Supple - Director of Independent Sector

Liaison
Corporation for National and Community Service
1100 Vermont Avenue, N.W.
Washington, DC 20525
tel.# 202-606-5000 x219 fax# 202-606-4921

Contact: {Self}



NEA/NEH/IMS:

SBA:

USTR:

NATIONAL 
ECONOMIC 
COUNCIL:

OFFICE OF 
NATIONAL DRUG 
CONTROL POLICY:

Sylvia Mathews - Special Asstant to President 
for Economic Policy
2nd Floor, West Wing
White House
tel.# 202-456-2174 fax# 202-456-2878

Contact: Linda McLaughlin

Sandy Crary - Director, External Affairs & White 
House Liaison
National Endowment for the Arts
1100 Pennsylvania Avenue, N.W.
Washington, DC 20506
tel.# 202-682-5652 fax# 202-682-5639 

Contact: {Self}

Demetri Boutris - Executive Director 
USTR, Room 209
600 17th Street, N.W.
Washington, DC 20506
tel.# 202-395-6850 fax# 202-395-3911 

Contact: {Self}

Arthur Houghton - Senior Policy Analyst
Executive Office of the President
Washington, DC 20500
tel.# 202-395-6750 fax# 202-395-6744 

Contact: {Self}

Katie Broeren - Chief of Staff
U.S. Small Business Administration 
Office of the Administrator
409 3rd Street, S.W., Suite 7000 
Washington, DC 20416
tel.# 202-205-6605 fax# 202-205-6802 

Contact: {Self}



United Nations:

- < >■\i »*• «x<V

Laura Bowman - Staff Assistant 
Department of State, Room 6333
2201 C St, N.W.
Washington, DC 20520
tel.# 202-736-7555 fax# 202-736-7551 

Contact: {Self}


