



































In order to translate vision, mission, values and goals into day to day operating activities, some
additional elements are needed to complete the framework.

Objectives. Objectives provide the bridge to convert broad, long
term goals into more discrete, short term, actionable steps. Each
goal will likely have multiple objectives with each objective
defining an end result. Objectives will usually be specific,
measurable and achievable as opposed to their goals which are
usually more general or unchanging over a number of years.

Strategies. Strategies are the routes or approaches chosen to
achieve specific objectives. The strategies should really provide
a "road map" to the agency to help each part of the organization
determine what course it should take to help achieve the overall
goal. In the Persian Gulf, General Schwarzkopf and his
commanders chose a combined air, sea and land strategy to
achieve one of the coalition’s major tactical objectives—to cut off
Iraq’s formidable army of occupation. Another was to neutralize
Iraq’s air force. Sometimes a specific strategy can support
multiple objectives.

Actions. Of course the final outcome of any planning process
must be action. The Strategic Planning Process provides a
framework for defining the series ofspecific actions or activities
which constitute a chosen strategy. These activities should in turn
be used to define specific funding and resource requirements, as
well as measures of progress and success.

As we begin the process of defining our vision of the future and managing the change that will
entail, the Strategic Planning Process can provide a guide. But it is only a tool and too succeed
Strategic Planning will require our collective hands as we craft are goals and objectives and
together make VISION 2000 a reality.
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LEADER

GUIDES WITHOUT DIRECTING

ENCOURAGES PARTICIPATION FROM ALL MEMBERS

SUPPORTS DISCUSSIONS INVOLVING CONSENSUS DECISION-MAKING
ENSURES OBJECTIVES ARE MET :

SUMMARIZES MAJOR POINTS

FACILITATOR

ASSISTS A GROUP TO FREE ITSELF FROM OBSTACLES
EXPLAINS THE PROCESS

ENSURES ROLES/TASKS ARE UNDERSTOOD

ASKS FOR FACTS.OPINIONS. SUGGESTIONS

PROVIDES CONTINUOUS FOCUS TO WHAT NEEDS TO BE DONE
EASES TENSION

MAKES OBSERVATIONS ABOUT THE PROCESS

TIME KEEPER

ASSISTS GROUP TO DETERMINE TIME LIMITS FOR EACH AGENDA
ITEM

MONITORS HOW LONG THE GROUP IS TAKING TO ACCOMPLISH TASK

GIVES REGULAR UPDATES TO INFORM GROUP OF HOW MUCH TIME
IS REMAINING

AITOWS GROUP TO REALLOCATE TIMES TO COMPLETE TASKS



PRESENTER
BRIEFLY EXPLAINS HOW A SUB-GROUP WORKED THROUGH A TASK
AND REPORTS ANY DECISIONS THAT WERE REACHED

TAKES PERSONAL NOTES THROUGHOUT THE SESSION SO THAT THE
PRESENTATION OUTLINE IS READY AT SESSION’S END

REVIEWS NOTES WITH GROUP TO ENSURE THAT THEY ARE CORRECT

USES THE GROUP’S FLIPCHART NOTES IF APPROPRIATE

SCRIBE

RECORDS IDEAS, DECISIONS, AND RECOMMENDATIONS
MAINTAINS GROUP "MEMORY"

OFTEN USES A FLIP CHART TO FOCUS ATTENTION

WRITES LEGIBLY

POSTS CHART PAPER AS IT IS FILLED

RECORDS IDEAS VERBATIM - ASKS FOR SUMMARY IF TOO LONG
AVOIDS INTERPRETATION

MAY ADD OWN IDEAS AT END OF SESSION















STRATEGIC PLANNING PROCESS
STAKEHOLDERS

VISION

VALUES

MISSION

GOALS

000

STRATEGIES

OBJECTIVES

ACTIONS

il






VALUES STATEMENT

WHAT IS IT?

) STATES THE BASIC BELIEFS, VALUES, ASPIRATIONS, AND PHILOSOPHICAL -
PRIORITIES OF AN ORGANIZATION. THESE ARE WHAT AN ORGANIZATION
ALWAYS STANDS FOR AND WILL NEVER COMPROMISE IN THE
PERFORMANCE OF ITS MISSION AND IN THE PURSUIT OF ITS VISION.

o) IT DEFINES HOW AN ORGANIZATION CONDUCTS ITSELF

COMPONENTS OF A VALUES STATEMENT

0] CAN BEGIN WITH AN INTRODUCTORY MESSAGE THAT EXPLAINS THE
IMPORTANCE OF THE ORGANIZATION’S VALUES

o CAN MENTION THE ORGANIZATION’S STAKEHOLDERS

o A LIST OF VALUES DEFINED IN THE ORGANIZATION’S TERMS






DIRECTIONS FOR DEVELOPMENT

1. SEPARATE EACH COMPONENT OF THE MISSION INTO THE FOLLOWING
PARTS:

o WHO ARE WE?
DESCRIBE YOURSELVES AS A GROUP

° WHAT DO WE DO?
WHAT IS THE WORK THAT YOU ARE RESPONSIBLE FOR DOING?

° WHY DO WE DO IT?
WHAT’S THE REASON FOR YOUR EXISTENCE AS A GROUP?

° FOR WHOM?
WHO IS THE "CUSTOMER" FOR YOUR WORK?

2. LIST EACH CATEGORY ON A FLIPCHART PAGE.

tx BRAINSTORM EACH CATEGORY FOR IDEAS. TRY TO USE EVERYONE'’S
INPUT.

4. CONDENSE LIST BY CLARIFYING AND ELIMINATING DUPLICATION.

5. FINALLY, PUT THE STATEMENTS TOGETHER TO FORM YOUR COMPLETE
MISSION STATEMENT.

CAUTION: AVOID THE TEMPTATION TO BE CAUGHT UP IN THE EXACT
WORDING. ASK YOURSELVES ARE WE GOING RQUGHLY RIGHT OR
PRECISELY WRONG?
































































































































































