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ORGANIZATIONAL DEVELOPMENT

MANAGERIAL S LEADERSHIP DEVELOPMENT

HUMAN RESOURCE DEVELOPMENT

About
The Lefante Group

• Establishing performance
standards

• Teambuilding

• Large and small group 
facilitation

• Conflict resolution

The Lefante Group is committed to 
fostering excellence and quality in the 
workplace. We believe that the success of 
the organization is attributable to a cohesive 
workforce that is commonly goal-oriented 
and involved at all levels in the problem­
solving process. We offer tailor-made 
programs and strategies to enhance commu­
nication, supervision, productivity and 
morale in today’s diverse workforce. The 
Lefante Group is a network of organization 
development consultants headed by Richard 
Lefante who has over twenty-five years 
government and private sector experience.

The Lefante Group can provide you 
with the following services:

“Morale and productivity are low. How can I improve them?” 

**My divisions operate independently and do not see the value 
of working in cross^functional teams ”

• Managing change

• Facilitating executive
decision-making

“The organization doesn’t seem to be meeting our customers’ needs 
effectively. I can’t pinpoint the problem.”

**It takes weeks for my office to respond to minor inquiries.”

• Work process analysis
and redesign

• Strategic planning

• Participative quality 

management

• Employee Involvement

“How can I improve employee performance and work habits?” 
“There is a small group of employees who seem unmotivated. How 

can I reach them?”

• Employee skills

assessment

• Staff development
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March 2, 1994

Via Telec-QPY

Dear Kristine,

skill and performance, and would be happy to have him back again.

Sincerely,

—-
Bruce A. Lehman

®l

The Honorable Kristine M. Gebbie
AIDS Policy Coordinator
Suite 1060
750 17th Street, NW
Washington, DC 20503

UNITED STATES DEPARTMENT OF COMMERCE
Patent and Trademark Office
ASSISTANT SECRETARY AND COMMISSIONER
OF PATENTS ANO TRADEMARKS
Washington, D.C. 2O231
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It is my understanding your office is considering the services of Richard LaFante as a 
facilitator for an upcoming meeting you are planning. Richard has facilitated retreats in 
organizations with which I have been associated in the past. Specifically, Richard facilitated 
retreats for the District of Columbia General Hospital Commission, of which I was a member, 
and a labor management retreat for the Patent and Trademark Office, which I now head. 
Everyone associated with each of these events was impressed with Richards work, praised his
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RICHARE LEFANTE
(2D2) 244-EB27 FAX 202 BBE-17SB '
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MANAGERIAL S LEADERSHIP DEVELOPMENT

HUMAN RESOURCE OEVELOPMENT

• Large and small group 
facilitation

• Conflict resolution

• Participative quality 

management

• Employee Involvement

• Establishing performance
standards

• Teambuilding
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• Managing change

• Facilitating executive
decision-making

“The organization doesn’t seem to be meeting our customers’ needs 
effectively. I can’t pinpoint the problem."

“It takes weeks for my office to respond to minor inquiries

"Morale and productivity are low. How can I improve them?" 

"My divisions operate independently and do not see the value 
of working in cross-functional teams."
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"How can I improve employee performance and work habits?" 
"There is a small group of employees who seem unmotivated. How 

can I reach them?"

• Employee skills

assessment

• Staff development

• Work process analysis 
and redesign

• Strategic planning
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The Lefante Group

The Lefante Group is committed to 
fostering excellence and quality in the 
workplace. We believe that the success of 

. the organization is attributable to a cohesive 
"X workforce that is commonly goal-oriented 
■ and involved at all levels in the problem- 
1* solving process. We offer tailor-made 

programs and strategies to enhance commu­
nication, supervision, productivity and 
morale in today’s diverse workforce. The 
Lefante Group is a network of organization 
development consultants headed by Richard 
Lefante who has over twenty-five years

5 government and private sector experience.
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