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Harvey D. Kern 
Director of Public Affairs 

1200 North State Street, Los Angeles, CA 90033 
Phone: [213) 226-6851 Fax: (213) 226-6518 
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Los Angeles County 
University of Southern California 
Medical Center 

LAC+USC 
1200 North S13te Slleet 
Los~. CA 90033 

Phone: (213) 

226-6851 

Oouclu o . Bacl•y 
lnleflffl Executlve Dwector 

Sot Bernstein, M.O. 
Cti,ef of Sl3ff 

Kathtrlnt A. Eaves, R.N. 
Actina Otrector, Nun,ng 5efvces 
and Education 

County of Los Angeles 
Qef)artment of Heall/, 5efvces 

Founded in 1878, the Los Angeles County+ USC Medical Center is the primary teaching facility of the University 
of Southern California School of Medicine, which has been affiliated with the Medical Center since 1885. 

171e Medical Center was first established as a JOO bed hospital with 47 patients. Since that time, it has 
undergone considerable growth in striving to keep pace with the community's health care needs and to achieve 
its purpose of rendering the highest quality care. The population of Los Angeles County has grown from 33,381 
i11 1878 to nearly JO million in 1993. T11e Medical Centers staff has grown from a total of six to around 10,()()() 
(8,()()() full-time-equivalents), and the annual budget from $4,()()() to $708 million. 

Today, the Medical Center ranks as the largest medico/ teaching facility in the United States. About 1,60() 
voluntary physicians from the community and approximately 4()() staff physicians assist in the education and 
supervision of 700 residents in training. 17,e Medical Center operates a School of Nursing, with an enrollment 
of five hundred students. It is estimated that about one-third of the physicians in practice in Southern California 
have trained at the Medical Center. In addition, training programs are provided in many other health 
professions, such as Radiologic Technology, Laboratory Technology, Respiratory Therapy, Dietetics, 
Physical/Occupational/Speech Therapy and Audiology, Nurse Midwif uy, and Physician Assistants. 

171c Medical Ce11ter is the largest acute care hospital in America, admitting more than 65,800 patients last year, 
not including births. Over 764,()()() outpatient and emergency visits were provided, supported by more than 
25 millio11 laboratory tests a11d 400,000 radiological procedures. The Medical Center is the "buthing capitol" of 
the United States, delivering almost 14,800 babies in 1991-2 Contained within die Medical Center are a variety 
of specialized services, including one of three Bum Centers in Los Angeles County, a large inpatient Jail Service, 
a Level m Neonatal Intensive Care Unit, and a Level I Trauma Center. The Medical Center is caring for 
nearly 40% of the HW /AIDS patient.s in Los Angeles County, and has a 20-bed inpatient AIDS ward, and a 
30,000 square foot AIDS Outpatient Center for men, women and children with HW disease. 

Four Hospitals and many support services comprise the LA.C+USC Medical Center. They are: 

Gmpul Ho,mitgl. providing acute medical and surgical services; 

Women's Hog,ilgl. providing obstetrica~ gynecologica~ and neonatal services; 

Pediatric Pqvilign. providing care for children, and housing a communicable disease service; 

Psychiatric Hog,itpl, providing treatment for psychiatric disorders of adults, adolescents, and children. 

The Medical Center is licensed for 2,045 beds and is budgeted to staff and operate 1,398 beds. The Medical 
Center is owned and operated by the County of Los Angeles, and is one of six hospitals in the health care 
system operated by the Department of Health Services. 

HDK:h6.93 



2 

LOS ANGELES COUNTY+ UNIVERSTIY OF SOUTHERN CALIFORNIA 
MEDICAL CENTER 

LOCATION: 1200 North State Street, Los Angeles, California 90033 

HOURS OF OPERATION: 24 hours/day, 7 days/week 

TELEPHONE NUMBER - General Information: (213) 226-2622 

EXECUTIVE STAFF: 

Edward L. Martinez, Executive Director 
Jaron Gammons, Chief Operations Officer 
Sol Bernstein, M.D., Chief of Staff 
Katherine A. Eaves, R.N., Acting Director of Nursing Services and Education 
Dave Runke, Chief Financial Officer 
Harvey D. Kern, Director of Public Affairs 
James Yu, Chief Information Officer 
Barbara Oliver, Administrator, Surgical Services 
Carmen Scott, Administrator, Medicine Services 
Maria Elena Sanchez, Administrator, Women's Hospital and Pediatric Pavilion 
Raul Caro, Administrator, Psychiatric Hospital 
David Hancock, Administrator, Medical Support Services 
Ted Holland, Administrator, Plant Management 
Fernando Vizcarra, Master Plan Project Manager 
Robert Navarro, Director of Human Resources 

GOVERNANCE: 

The LAC+ USC Medical Center is owned and operated by the County of Los Angeles 

BOARD OF SUPERVISORS: 

First District: 
Second District: 
Third District: 
Fourth District: 
Fifth District: 

Gloria Molina 
Yvonne Brathwaite Burke 
Edmund D. Edelman 
Deane Dana 
Michael D. Antonovich 

Chief Administrative Officer 
SallyR Reed 

Director of Health Services 
Robert C. Gates 

Assistant Director, 
Personal Health Services 
Walter L. Gray 

Executive Director 
North/East Network 
Douglas D. Bagley 
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LOS ANGELES COUNTY+ USC MEDICAL CENTER 
OPERATIONAL STATISTICS 

FISCAL YEAR 1993 - 94 

Licensed Beds 93-94 2,045 Board Adoped Budget Fiscal Year 93-94 

Medical/Surgical 1,358 Revenue: 
Perinatal 157 
Pediatric 164 Medi-Cal $ 200,368,000 
Intensive Care 90 SB 855 (Net Benefit) 218,959,410 
Coronary Care 16 SB 1255 55,001,000 
Psychiatric 166 Medicare 22,330,000 
Burn Center 40 Self-Pay 9,269,000 
J.C. Newborn Nursery 48 Insurance 7,749,000 
Renal Transplant 6 PFSW 6,696,000 

State - Other 1,671,000 
Budgeted Beds 93-94 1,398 Mental Health 10,947,000 

Other County Funds 8,730,000 
General Hospital 859 CHPRevenue 1,342,000 
Women's Hospital 313 Interest 980,000 
Psychiatric Hospital 120 Other Revenue 12,601,000 
Pediatric Pavilion 106 SB910 6,391,000 

Subtotal $ 563,034,410 
County Cost 173,106,000 

Total Revenue $ 736,140,410 

Workload Indicators 92-93 

Patient Days 419,364 Expenses: 
Admissions (Exel. Births) 66,281 
Live Births 13,644 Salaries & Ernpl. Benefits $ 440,365,000 
Discharges 79,936 Services & Supplies 253,566,000 
Average Daily Census 1,149 Other Charges 40,109,000 
Avg. Length of Stay (Days) 5.2 Equipment 1,806,000 
% of Occupancy 82.2(a) Operating Transfers Out 294,410 
Emergency Room Visits 249,712 
Outpatient Visits 479,045 
Home Care Visits 5,107 Total Expense $ 736,140,410 

(a)% of Occupancy based on Budgeted Beds 

10-21-93 
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Los Angeles County + University of Southern California Medical Center 

--
21st CENTURY CARE: 

The New LAC+USC Medical Center SPECIAL EDITION 

Main Entrance of the new LAC+USC Medical 
Center replacement hospitafs 15 story 
Inpatient Tower. The education center 

entrance is shown on the left. 

What has been on the planning books since 
the late 1960's will become a reality in the year 
2002 when the County of Los Angeles opens the 
new, state-of-the-arc Los Angeles 
County+University of Southern California 
Medical Center. 

Known as the "replacement hospital ," che new 
Medical Center will do just chat. Services now 
provided at four separate hospitals (General 
Hospital, Women's Hospital, Psychiatric 
Hospital, and the Pediatric Pavilion) and two 
outpatient facilities will come together under one 
roof in che new, almost two million square foot 
hospital. 

The I.AC+USC Medical Center is a testament 
to the face that many of the nation's inner-city 
public hospitals are in dire need of replacement. 
Originally completed in 1932, General Hospital 
now shows the signs of age and heavy use, having 
served tens of millions of patients during che past 

The LAC+USC Medical 
Center Replacement 
Hospital, _sh_own adjacent 
to the exist111g General 
Hospital. View is from 
the Northeast. The new 
Outpatient and 
Diagnosis+ Treatment 
facility and Trauma 
Center are shown on the 
south side of the new 
hospital. 

From Supervisor 
Gloria Molina ........... page 3 

21st Cmtury Can ....... page 1 

Advisory Council.. ....... page 2 

Campus Plans ............. pagr ,f 

Community Bmtjits .... page 3 

Historiral Hean ......... page 6 

Replacement 
Facility Project .......... page 2 

Replacemmt 
Facility &heduk ....... page 1 

"Rightsizing» ............... page 5 

60 years. It no longer meets the life safety codes 
for fire, evacuation, and earthquake safety. 
Women's Hospital, the Pediatric Pavilion, and 
the Psychiatric .----------LAC-+U_SC_M_ecf_~_ Cenl-:[---- -----, 

Hospital, all built Replacement Facility :>chedule 
during the mid-1950's, 
also do not meet any 
current safety and fire 
codes. 

Lacking fire 
sprinklers and a fire 
detection alarm system 
has also led to many 
cicings by federal and 
state agencies, calling 
for remodeling or 
replacement of these 
time-worn facilities, or 
closure. These agencies 
arc' allowing 

continued on page 2 

July 28 -August 17, 1993 
Public Hearings on Draft - Environmental Impact Report {EIR} 

.. 
November, 1993 

Board Acceptance of Final EIR 
May, 1994 - February, 1996 

Construction I Marrn&O Parking Structure 
April, 1994 - July, 1995 

Construction I On Cam pus Utility Rclocuion 
J une30, 1994 

Submit Construction Documcnu to OSHPD 
July, 1995 -October, 1997 

Construction Outr2rirnt Department 
July, 1995-Octobcr, 1998 

Conmuction / Diagn,mic and T rc:umcnt Facility 
June, 1997 - October, 2002 

Coruttuction/ln~.11irnt J'owcr 



Messagefa S 'Om upervisor Gl · ~,,, . orta 1nolina 

Fird District S • • • • 

Gloria Molina upervisor 

BOARD 0 1F suPERVISORS 
coUNTY OF 1.,0S ANGELES 

M61(£N11El" IIAIIII ,v.ll Cl t,l)t,IIMISlAAllOM I LOS NIG[LlS. CJllllOMIA IOQ12 I (211\ •"·"" 

GLORIA MOLlNA 
suPE.RVlSOR, FIRST o,sTRlCT 

MEMBERS Of THE 8()ARD 

GLORIAl,l()LINA 

'/VQNNE siv.t..WA11E suRKE 
EDMUNDO EDELMAN 

OEANf.OANA 

MICHAEL O ANlCJl'IOVICH 

oear friends: AEPLACEMENi PAOJECT/\.AC+USC MEDICAL CENTER 

I ,., ... ,, ·-· '"'' import"" p1oj<CI lo "'"''' 0,, .. ,,, '"'""' ol "" LOS ,,, ... °'"""'"""'"''" ol So"''"''" c•"""'' ""'"'' c,nte< w\lh • ,.,.,...1-tho-•rt. 946-""' ,_11,1 to 

t>eneli\ our community. 
u.c+USC h,S - -'"' i• '"'"'"' patieol pol>UiailO""' ""' °'" ono °""''" Y""• In • 
"'""""'"' partn"'hiP •"" use. ouaog 1• '°"' '"' '"""'""h" h•to<Y, m-" ot oa•""" h""' ""'" ..-,, ,oo"""""" ol "'""''"'' """"• '"'•""' h"llh pi<>lossiO"'• """' ,_od 1h01 

11,1~"9 '1 lliO ""'"'' <;enlOI. """ '""°"" ol th• - comm""'" - b<O"" th01 "'""' In 
"'"'h ..,.,,11ons "u.c,uSC, •"' "' "°" "'"'"'"'" phY'"''" ""'"""· """.,.m"""'°'' 
,._, ""'-""'""' ..,,.,., ... "''"""' ""''" ''"" '""" "°'"'°"' 
unlort""''°'' u.c,usc·, '"'""''" """"""'"'in•-•"-,, ,_m,rn. "°"""' 
"'''"''· •"""" p.,moo, "" ™"''"'" "°'~'" ••" -"""" """' ,o '"" .,., ""'"'' ''°""''' 0'"''" ,_11'1 • °'" 60 Y"" ,,1. Tl""'""°'""' dO "°' - cu1tonl '"'• lilo ,alo\Y, 
•"' '"'"'"""' s1,n<1a1ds, •"' thO< in\1,swct"'" "' 1>a1IIY d<l•\\Ol'1od, Th• °'""" m"'' '"'°"' ;, 
• """, ,at,, '°''-"'"'"' "°"''"'' '" "'" to "'"'""' 11' pilm,I'/ ml- ol par""' "''• '"' i\S 
othOI m"'iO"' ""'" to '"''"'"" ""' ,,...,en. ToO ,i10m•""" "' -re-which • "nthll'•••"-
" -"""'" ol h"""'"' ol m'1i0"' ol '°'"" on \mpiO'I""'"" '" °"''"" •'""'""'· F ""'' 
ood StolO olllcl"' '" '"'"""' 1,q"\11"9 • Ii«••"" '1 • "°'' ol - $ t ,0 mil'°" pOI y,ai while \M 

replacement proiec\ proceeds. 
I t,o\i"'' 1h• , .. "°"'"' and I"' 1mp1om•"'"'°" ol • pa11,01Shl0 with "'"'m""'" -•"' '" tM 
s,n -"' Vol\e'I "'" "''""" ...... "'"" ,.,,,,.,mool '"whlch \0 "" IOI '"' ,.. .... '" m,ny 

years to come. 
1 "" u,mly -mittod to •""'"" '" '""""'"" •ith ,., '""'""""'' '°"""""'• to •"""" tho\ 
u.c,uSC Mod"'' °'""' "'""""" 10 h.,. •• ,-rt. To th• ood, whil• "'"' ..,,. m., bo " ,-t 
""'""''"· 1,m committed 10 1,11owl"'1 ,., """" th'1.., - """'"""to'"'"" tho\ 

community issues are neard and addressed. 
I loOk to"""' to IM p1oj<ct' • plOO'"' ,S •• """ 1090ih0\ \0 '""" '"'"'° h,01-• IOI \hO pati'"IS 

ot LAC+USC Medical cente-r. 
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L4C+USC Medical Center Campus Today. 

-.... 

--
□□ =a --
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LAC+USC Medical Center Campus upon Completion of Replacement Project. 
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Los Angeles County + University of Southern California Medical Center 

--
21st CENTURY CARE: 

The New LAC+USC Medical Center SPECIAL EDITION 

Main Entrance of the new LAC+USC Medical 
Center replacement hospitafs 15 story 
Inpatient Tower. The education center 

entrance is shown on the left. 

What has been on the planning books since 
the late I 960's will become a reality in the year 
2002 when the County of Los Angeles opens the 
new, state-of-the-art Los Angeles 
County+University of Southern California 
Medical Center. ' 

Known as the "replacement hospital," the new 
Medical Center will do just that. Services now 
provided at fo ur separate hospitals (General 
Hospital, Women's Hospital, Psychiatric 
Hospital, and the Pediatric Pavilion) and two 
outpatient facilities will come together under one 
roof in the new, almost two miUion square foot 
hospital. 

The lAC+USC Medical Center is a testament 
to che fact that many of the nation's inner-city 
public hospitals are in dire need of replacement. 
O riginally completed in 1932, General Hospital 
now shows the signs of age and heavy use, having 
served tens of millions o f patients during the past 

The LAC+USC Medical 
Center Replacement 
Hospital, shown adjacent 
to the existing General 
Hospital. View is from 
the Northeast. The new 
Outpatient and 
Diagnosis+ Treatment 
facility and Trauma 
Center are shown on the 
south side of the new 
hospital. 

60 years. It no longer meets the Life safety codes 
for fire, evacuation, and earthquake safety. 
Women's Hospital, the Pediatric Pavilion, and 

From Supervisor 
Gloria Moli1111 ........... page 3 

21st Century Care ....... page J 

Advisory Council ......... page 2 

Campus P'4ns ............. pagr 4 

Community Benefits .... page 3 

Historical Heart ......... page 6 

Rep'4eemnit 
Facility Project .......... page 2 

Rep'4eemnit 
Facility Scheduk ....... page J 

"Rightsizing• ............... page 5 

the Psychiatric .---------lAC-+USC_M_edqJ __ Cen_f_[ ______ __, 

Hospital, all built Replacement Facility ::;chedule 
during the mid-19501s, 
also do not meet any 
current safety and fire 
codes. 

Lacking fire 
sprinklers and a fire 
detection alarm system 
has also led to many 
cirings by federal and 
state agencies, calling 
for remodeling or 
replacement of these 
time-worn facilities, or 
closure. These agencies 
are' allowing 

continued on page 2 

July 28 -August 17, 1993 
Public Hearings on Draft• Environmental Impact Report (EIR) 

Novemlxr, 1993 

• 
Boml Acccptu1ce of Final EIR 

May, 1994 • February, 1996 
Conmuction / Marengo Parking Structure 

April, 1994-July, 1995 
Conmuciion / On Campus Utility Rtlocarion 

Junc:10, 1994 
Submit Construction Documents to OSHPD 

. July, 199_5 -0ctober, 1997 
• .,,.- ' Consa'uGtion Outpatient Ptp1,rtment 

July, 1995 - October,, 1998 
Construction I Diagnostic and "Preaunent Facility 

June, 199Z· October, 2002 
Corutruaion/ln~tient Tow 



Mensaje de parte de l S . a upervzsora Gloria Molina ... 

Supervisora def . Gloria Molina Pnmer Distrito 

:.: . . . . 
~~It-

BOARD OF SUPERVISORS 
cotJN'TY OF LOS A.NOBLES 
el ltflOIEtll IWll ~ f1i ,'lll,IINIS11V>t\011 I LOS~ tN,lf(IIIIMIOOlll (tl1\t7._.111 

GLORIA MOLINA 
suPER\I\SOR, FIRST 01sTR\CT 

1,1E1,18E~ Cff 1llE eo,tJIO 

GL()IIIA l,l()UI,' 
~eAAn(Ht,ITE euA(E 

E[lt,IUNO o. EOE.\JUoN 
oWIE°""" 

1,1tCW-8-o. ~()11()'11CH 

Estimados Amigos: 
E, un p"'8' "'"''" rel - • "" P"'Y"'° ,,.. • ., "''° ....... , ",,._,., -laclon" ,nl\gUas ••I C•nl'° M6d\O> .. Co""°"°•• L" An9•\a"UnN"'"°' •ol SU> 
do co1,om1• con """"""' .... mod'""•"' ..... "' "'""' ........ -a ....... 
comunidad. tAC.USC ,. .. - a ,u """'""' .,,..,. •••""'"'"po< - •a cl•• ai\O•, an""" 
relaci6n •• '°''°' con I• """'"""" ••' Su< •• c,11\omla. ou,anto ,u la'9• y •1s1\ngu~• ,,.,;a, mill•"'' •a pacienl" .,.. re,11,•• -•, rel\OS da ,._,,., anfa•••" .. Y """ 
..,..,,.,.,.,•• mod<•• han ""'"" ,u •"""'mionl• on o1ca..., M-· "'"''°' ,...,. ...... "--·-' ''" . ...-,. ""_ ........ , ...... ·"""""""'. la-•• tAC.USC, "'"'°""' ayudo"'" •• mOd-• anfa....,.._.a.,., --
,_. ,-•-• ••-•• ,o1.,.co_ ... 1a-· 
O ___ ,..n1,, '°' odllio_, •••-•a lAc,USC ,o .,,..,,an,.,.,._. do 
"'11a«la. El ..,,...Id• M~•"'· ol Pab6"" •• pod\a""• y ol "°'pil< .. p,~u1'1<1' ,a 
_...,. haOI' """' 40 ...... y ,I H<••"' .,. .... , .... -•a 60 ...... E,IU 

"""""""'"""'""Ian'°" \aS aotu•\OS no-••,.......,'°""'"""""'' y ,u, 
""""""'""' ..... m"' •o1•-•"· El°""'"'" Uon• ""' "'"~' an""-••,.....,, _.., Y al-pa"' pnda• '°""""" con ,u mo~• princlP'I dado< ,....., a pacie•'"· y 
,... - - "'""'"' ... a la a•-""'" ""'a,llga""'· Lao ..... - ... ,on" ·--·""''""""'""' -· ., .... ...,...,, .. -................ .... - •a, .. ___ ... •"'""'""' I.OS·"'""', ......... ' ....... "'"'""·" .... 
,..,~ .... • una ~gila"'"'°""' - ""o,a .. ""' •• $1.0 rel- po< ,no 

mlentras procede el proyecto. 
c,e,moss"' ,sta ho,pilal •-· l""'''°" la lmP•""""""" do"'""""'°" \00 _,.,,.co""',,,_"'',,,.•• son oabriol, ,..,,.,... un ,mbi"'" "'"'° pa"' 
,......,,, , .. _,., .............. pa"'"'" Po' """"°' .... --·· 
Yo.,,,, co-Ud• a -\a<,.'°"""°'°" la co"'""""• P"' ,_,.,. qua ,I 
.,.,..., •• tAc.USC c,nuo M6d\CO """ •• ...,,. A•n<1•• ,,...,.. ""' a,unlM po< 

........... -"'. -•wl •"""'" -"'"" ................ ~· ......... ' ~· ·•-•"""'' .... '"'""'-.... -........ -••-""' . 
......... da ••• ,.,, .... -"""-........ ",_ "'-"'"'"" .. "" 

pacientes de LAe+USC, 
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Plan de/ presents Centro Medico LAC+USC. 

-..... 

Plan al terminar el proyecto de reemp/azo de/ Centro Medico LAC+USC. 
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LOS ANGELES COUNTY 
DEPARTMENT OF HEALTH SERVICES 

HISTORY 

The Deparunent of Health Services was formed in 1972 by order of the Board of Supervisors. The 
present structure of the Department includes the former departments of Health, Hospitals, and 
Veterinarian. Mental Health was included in the 1972 unification of all health services but in 1978 it 
once again became a separate department through action by the Board of Supervisors. The County has 
been providing hospital care to indigents since 1878. The first City Public Health Department dates 
back to 1857 and the County Health Department was founded in 1903. The City and County Health 
Departments were merged in 1964. The governing body is the Los Angeles County Board of 
Supervisors. 

SIZE AND BUDGET 

The Deparunent of Health Services is the largest County Department It currently has some 26,353 
budgeted positions and a FY 1993-94 operating budget of $2.28 billion. This $2.28 billion net 
appropriation is broken down as follows: Revenue-Operating $1.76 billion and County cost (including 
local property tax suppon, sales tax, vehicle license fee) $527.79 million. 

PROGRAMS · 

HOSPITALS - The Depanment operates six hospitals with a combined licensed bed capacity of 
4,352. They are among the nation's outstanding teaching centers through affiliations with the 
University of Southern California and UCLA Schools of Medicine and the Charles R. Drew University 
of Medicine and Science. The worlcload data presented in this and the following sections are for FY 
1992-93. The hospitals have an average daily census of 2,800, admit approximately 169,600 patients 
annually, and record about 1.57 million outpatient visits. The threefold mission of the hospitals 
includes acute and rehabilitative patient care, the teaching of physicians undergoing specialty training 
and other health care specialists, and research. 

PUBLIC HEAL m -The task of protecting the public health of the entire community has become 
increasingly complex in recent years. The Depanment has taken a leadership role in calling anention 
to emerging problems and in taking measures necessary to prevent and control potentially catastrophic 
siruations. 

AIDS PROGRAMS - lrus unit plans, develops and coordinates HIV/AIDS related activities within 
the Depanment through subcontracted community based agencies and OHS inpatient and outpatient 
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Los Angeles County 
Depanment of Health Services 

facilities. Services also include risk education for County employees, specific at-risk groups. and the 
general public; development of strategies and implementation plans for HIV/AIDS programs in 
cooperation with community groups; and the collection and analysis of HIV/AIDS data. 

COMMUNICABLE DISEASE CONTROL - Trained personnel in many disciplines maintain sll'ict 
surveillance programs to immediately detect outbreaks of communicable diseases which could threaten 
the health of the entire community. The Communicable Disease Control Unit coordinates all of the 
immunization programs to prevent epidemics of childhood diseases and to protect the elderly against 
influenza and maintains intensive programs for the prevention and control of tuberculosis and sexually 
transmitted diseases. The Oepanment maintains an aggressive public awareness program whenever a 
public health problem occurs requiring preventive action by the public. 

COMPARATIVE MEDICAL AND VETERINARY SERVICES · This small but extremely 
important unit is responsible for the diagnosis and control of diseases of animals, including those 
transmittable to man. 

ENVIRONMENTAL HEALTH - This unit of the Department literally reaches into the lives of the 
entire community. Food, water, sanitation. and restaurant inspections are among its major.fields of 
concentration. 

ALCOHOL AND DRUG PROGRAMS - A comprehensive system of drug abuse prevention and 
treatment services is administered by the Drug Abuse Program Office through contracts With private, 
non-profit organizations. The Office of Alcohol Programs contracts With private agencies to provide 
community prevention and recovery programs including drinking driver referral and education 
programs. The Antelope Valley Rehabilitation Centers provide long-term residential programs 
including psychosocial, medical, vocational and self-help services for individuals who suffer from 
alcoholism. alcohol abuse, and related problems. 

INSPECTIONS - The Health Facilities Division inspects community hospitals, skilled nursing 
facilities, and clinics to ~sure compliance With State standards and regulations. 

HEAL TH CENTERS • Thiny-nine health centers are strategically located throughout the County and 
provide traditional public health services. They are a vital factor in maintaining the health of the 
community, particularly in preventing childhood illnesses through immunizations and giving prenatal 
care to a population which is often at risk. Ambulatory care services are available at nine of the 
health centers. In all, the 39 centers deliver approximately 1.4 million visits per year, most of which 
are public health visits. 

COMPREHENSIVE HEAL m CENTERS - The six comprehensive health centers provide the 
model for an efficient health care system capable of responding to the ambulatory care needs of a local 
community. They are Hubert H. Humphrey, Edward R. Roybal, Mid-Valley, H. Claude Hudson, El 
Monte, and Long Beach Comprehensive Health Centers. These centers deliver approximately 914,900 
ambulatory care and public health visits annually. 
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JUVENILE COURT HEAL rn SERVICES • The Depanment provides a variety of medical services 
for the protection and promotion of the physical well-being of juveniles in the Los Angeles County 
Probation Depanment detention and residential treaunent facilities and the Depanmem of Children's 
Services MacLaren Children's Center. 

TEACHING • lbrough affiliations with the major medical schools in Los Angeles and other colleges 
and universities, our hospitals offer teaching programs in Vinually every phase of medical infonnation. 
Toe university affiliations include schools of medicine, dentistry, and pharmacy. A two-year School of 
Nursing has been in exi~tence at the LAC+USC Medical Center since 1895. There are also programs 
for X-ray technologists, lab technologists, physical and occupational therapists, cyto-technologists, 
dieticians, certified nurse midwives, physician's assistants, vocational nurses, and social workers. As a 
result, the County facilities represent one of the nation's major health manpower resources. 

EMERGENCY MEDICAL SERVICES AGENCY - The Department is the designated local 
Emergency Medical Services (EMS) Agency for Los Angeles County. 1be primary functions of the 
EMS Agency are to plan, manage, and evaluate all public and private components of the EMS 
system. including hospitals. fire departments. and ambulance companies. The EMS Agency reviews, 
approves and monitors countywide training programs for paramedic and ambulance personnel, and 
certifies all levels of prehospital care personnel. including mobile intensive care nurses. in the County. 
The Depanment operates a paramedic training program at Harbor-UCLA Medical Center. and also 
designates and monitors all paramedic base hospitals which provide medical direction to prehospital 
care personnel. Another of the Agency's major responsibilities is planning for and coordinating the 
coumywide medical/health response to disaster events. 

TRAUMA CENTERS • The Depanment in 1983 implemented a trauma care system following five 
years of planning and development. The Depanment coordinates a trauma care network involving 13 
hospitals. The system saves lives by rushing critically injured persons to designated hospitals staffed 
around the clock with trauma surgery teams. 

MEDICAL ALERT CENTER (MAC)· Located at the LAC+USC Medical Center, the MAC 
coordinates the medical response to siruations involving many casualties in the greater Los Angeles 
area. e.g., eanhqualces, major fires, aircraft crashes. It does this by coordinating the dispatching of 
triage teams to a disaster siruation, assessing hospital capacities, distributing 
patients- to various facilities, identifying victims, and arranging transponation. The MAC works 
closely with public safety agencies and all hospitals located in Los Angeles County. 

COMMUNITY HEALTII PLAN (CHP) - This is a State-licensed prepaid health plan that offers 
comprehensive health care services to enrolled members. Operated by the Oepanment of Health 
Services. it is federally qualified as a health maintenance organization (HMO). The CHP is currently 
in operation at LAC+USC. Martin Luther King, Jr./Drew, Olive View-UCLA Medical Centers, High 
Desen Hospital, and Mid-Valley, H. Claude Hudson, Edward R. Roybal, Long Beach. and Huben H. 
Humphrey Comprehensive Health Centers. The CHP has a comract with California State Depanment 
of Health Services to provide services for Medi-Cal recipients. 
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CONTRACT PROGRAMS• The Deparunent administers approximately 1.600 contracts representing 
a wide range of services including drug and alcohol abuse prevention and treatment. 

HOSPITALS 

LOS ANGELES COUNTY+USC MEDICAL CENTER· As one of the nation's largest teaching 
centers. it has achieved a national reputation for excellence through its affiliation with the University 
of Southern California School of Medicine. It includes four hospitals-General Hospital, Women's 
Hospital, Pediattic Pavilion, and Psychiatric Hospital--with a licensed capacity of 2,045 beds. as well 
as a School of Nursing. The Medical Center is one of the leading resources for health manpower 
training of physicians, nurses, and allied health care personnel in the United States. Its major 
programs include emergency medicine, the burn center, renal dialysis, AIDS, obstetrics. and 
communicable disease. Approximate annual workload statistics for this facility are: admissions 
79,900; patient days 419,400; outpatient visits 737,100; and binhs 13,800. 

RANCHO LOS AMIGOS MEDICAL CENTER · This is a licensed 727-bed facility which has 
achieved an international reputation over the last 40 years for its pioneering efforts in the rehabilitation 
of victims of spinal cord injuries and strokes. The hospital maintains a close affiliation with the 
University of Southern California School of Medicine. Approximate annual workload statistics are: 
admissions 4,700; patient days 142,800; outpatient visits 85,900. 

MARTIN LUTHER KING, JRJDREW MEDICAL CENTER -This facility opened in 1972 and 
since then has had a significant impact in providing health care and in training health professionals for 
a community which had a critical lack of accessible health care. It is affiliated with the Charles R. 
Drew University of Medicine and Science. It is licensed for 480 beds, 76 of which are dedicated to 
psychiauic services. Approximate annual workload statistics for the facility are: admission 28,500; 
patient days 129,500; outpatient visits 200,300; births 7,100. 

HARBOR-UCLA MEDICAL CENTER · This facility is licensed for 553 beds and is located in the 
southwestern section of the County. Through its affiliation with UCLA, it has become one of the 
community's major medical resources and has attracted many of the nation's leading medical scholars. 
Approximate annual workload statistics are: admissions 29,300; patient days 163,500; outpatient visits 
314,700; births 5,000. 

OLIVE VIEW-UCLA MEDICAL CENTER - The Medical Center moved from temporary quarters 
to a new facility in Sylmar in May 1987. It is licensed for 377 beds. Affiliated with UCLA. this 
facility provides medical, pediatric, perinatal, surgical, and psychiattic services to the San Fernando 
and Santa Clarita Valleys. Approximate annual workload statistics are: admissions 25,400; patient 
days 117,800; outpatient visits 205.300; births 7,600. 

HIGH DESERT HOSPITAL - This hospital is located 75 miles from downtown Los Angeles. High 
Desen Hospital is a 170-bed facility located in a relatively isolated area. Care at High Desen includes 
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acute medical, surgical, and extended skilled nursing services. Approximate annual workload statistics 
for the facility are: admissions 1,800; patient days 36,400; outpatient visits (July - November 1992) 
30.700. 
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NOR111 COUNl'Y NEl'WOIUC 
I Mid-Valley Comp Health Center 131. 
2 Antelope Valley Health Ccntu 151 
3 Burbank Subccntu 151 
4 Canop Park Health Center 131 
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6 Nocth Hollywood Health Center 131 
7 Pacolma Subc:enter 131 
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15 Venice Subc:entcr 131 
17 Yvonne B. Burke Health Center 131 

18 llumphrey Con:s_Hcalth Centu 121 
19 Bell Cardena S nt.er ( II 
20 Compton Health Center 121 
21 Curtla R. 1\Jckcr Health Center 121 
22 Dollarhide Subcenter (2) 
23 F1orence-f'1reatone Subcmtcr 121 
24 Imperial HeliZtlta Subcenter 121 
25 Lawndale Subcenter 121 
26 Paramount Subcenter (◄) 
27 San Antonio Health Cenler (I) 
28 South llealth Centu 121 
63 KING/ DREW MEDICAL CEtnER 121 
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29 El Monte Comp Health Center (I) 
30 Alhambra lleallh Center (51 
31 Azusa Health Cenlcr Ill 
32 La Puente Hcaltl1 Cenler Ill 
33 Monrovia Health Center 151 
34 PIOmona Health Center Ill 

(&R.Q&liti!dlffi.UuQ 
35 Roybal Comp Health Center Ill 
36 Northcut lfealth Center Ill 
37 Pico Rivera Subcenter Ill 
38 WhllUer Health Center 141 
65 U.C-USC MEDICAL CENTER Ill 

39 Long Beach Comp 111th Center 141 
40 Avafon Suboenter 141 
41 BcllOower llea lth Center (41 
42 IIIUbor Health Cenlcr 141 
43 Hawaiian Gardens S uhttnler 111 
44 Norwalk Suhccnler (11 
45 Torrance Health Ccnler (41 
46 WllmlnJl(on Subccntcr (◄I 
66 l lARDO~•UCLA MF.I> C-:ENTF.H 121 



LOS ANGELES COUNTY - DEPARTMENT OF HEALTH SERVICES 
FINANCING TRENDS 

FISC~L YEARS 1984-85 THROUGH 1993-94 
($ IN MILLIONS) 

Aacal Year. 
1984-85 1985-86 1986-87 1987-88 1988-89 1989-90 1990- 91 1991-92 1992-93 1993-94 (C) 

Expenditures $1,124.40 $1,191.02 $1 ,273.31 $1,382.91 $1,580.04 $1,804.56 $1,972.97 $2,134.24 $2,237.88 $2,285.84 
Rovonues 567.82 630.22 670.74 765.33 928.03 952.85 1,070.88 1,3n.83 1,469.90 1,571.25 
Surplu:.ea 2.03 1523 37.53 (9.44) 46.71 (6.82) 38.86 39.82 42.14 0.00 

Co!m!Y_ Cont,lbullon/ 
State-Fedorat Subsidies; 

Local Property Tax $113.93 $95.46 $167.04 $228.07 $200.05 $252.65 $281 .60 $300.10 $262.76 $177.58 
Revenue Sharing 80.83 80.32 12.72 

Subtotal $194.76 $175.78 $179.76 $228.07 $200.05 $252.65 $281.60 $300.10 $262.76 s1n.ss 

SLIAG 73.70 94.17 130.71 82.31 0.00 115.00 
MISP 186.47 214.44 204.20 204.25 204.20 151.96 83.45 
Tobacco Tax 44.00 130.45 111 .98 96.96 96.14 71 .80 
AB-8 159.96 163.73 169.13 172.43 181.72 190.23 190.50 
VLF 253.21 260 .. 28 262.10 
Sales Tax 57.35 79.23 88.11 

Subtotal $373.33 $503.62 $566.81 $516.64 $469.83 $435.65 $537.01 

Total 53.95 _ $553.0!_ $703 .67 
===ztt::r: 

_1819.46 $798.24 $769.93 698.41 714.59 

N~ Federat Revenue: 
Medi-Cal SB 1255 $65.12 $91 .00 $113.50 $100.00 
Medi-Cal SB 855 0.00 325.91 300.27 437.27 
Medi- Cal SB 910 34.79 
SUAG 73.70 94.17 130.71 62.31 0.00 115.00 

Total $64,QQ., -----V3.70 $94.17 -= $195.83 _1479.22 $413.77 $687.06 

Cumulative 
Hoseital Cost Per Dax Chana! 101 

Hospital Cost Per Day (OSHPEO) 2.95% 8.60% 0.00% 11 .96% 10.82% 14.02% 13.61% 5.22% n/a n/a 83.64 
Medical Care CPI CAI 4.81% 5.67% 7.61% 7.37% 6.08% 7.87% 8.60% 9.48% 7 .66% 7.12% 100.78 
Hospital and Related Services CPI i-1 10.30% 7.60% 5.10% 7.20% 7.00% 1.10% 11 .30% 11 .30% 8.90% 8.80% 133.10 

He4cc 

(A) Mc4.c.lC.tt CPI W,etcrw ll•&•• t,tr M•••a••nl ltt.AlM-• 4t ,,,. .... , Oww .. e. 

(U) ... . , ... , .. , Rcla,c4 SUMCI er•'" u. s. Dir,u, • ••••• Le Mr. 

(C) f1K1I Yu.r l99J -9◄ Eeu.._.d AillHI. 

(0) Inc ,-.u• F.wal Vur 191.J - U c.••t• NU• f..c..M Yur 1"1- 92. 



DEPARTMENT OF HEALTH SERVICES 
SUMMARY OF APPROPRIATIONS, REVENUES AND 

COUNTY CONTRIBUTION BY BUDGET UNIT 
RE: FISCAL YEAR 1993-94 ADJUSTED ALLOWANCE CS) 

($ in Millions) 

Net 
Budget Unit Appropriations<1> RevenuesC2> 

Hospitals 
LAC+USC $737.05 $604.26 
H/UCLA 277.72 21 1.80 
MLK/D 269.46 184.45 
ALA 173.72 121.68 
ov 176.61 152.30 
HD 43.76 25.97 
Subtotal $1,678.32 $1,300.46 

PHP &S 
AIDS $51.49 $37.88 
A&D 83.80 82.26 
AVRC 1.46 1.40 
ccs 44.11 24.86 
JCHS 3.15 0.72 
Programs <3> 294.11 147.56 
Subtotal $478.12 $294.68 

HSA $110.00 $162.91 

REALIGNMENT $19.40 (4) $88.11 

TOTAL OHS $2,285.84 $1,846.16 

(1) Adjusted to exclude SB 855 transfer (Double counting). 
(2) Excludes double counted SB 855 revenues. 
(3) Does not include $101 .8 million appropriation reduction due to the Health 

Center closures. Total also includes additional $71 .8 million in CHIP revenue. 
(4) Reflects MOE relief. 
(5) Board Adopted Budget adjusted for $16.7 million relief for 8.25% reduction. 

20-Oci-93 E:MILES\MA K\1 APl'S •1411 Rt .• ::i 

Un reimbursed 
Cost 

$132.79 
65.92 
85.01 
52.04 
24.31 
17.79 

$377.86 

$1 3.61 
1.54 
0.06 

19.25 
2.43 

146.55 
$183.44 

($52.91) 

{$68.71) 

$439.68 



SUMMARY OF OHS FUNDING SOURCES 
FISCAL YEAR 1993-94 ADJUSTED ALLOWANCE <8> 

Source $ IN MILLIONS 

Medi-Cal 
SB 855 
SB 1255 
SB 910 
Other 

Subtotal 
Medicare 
Self-pay 
Insurance 
PFSW Revenue 
State Aid-Statham 
State-Other 
State-CHIP/Hospital 
State-CHIP/Health Education 
Federal- Block Grant 
Federal- Other 
Federal- Amnesty 
Services OCD-Mental Health 
Services OCD-Other 
Drinking Driver 
NH P (1/1.C-CHP) 
Interest 
Other Revenue 
SB 612 

Subtotal 

County Contribution 
Sales Tax 
Vehicle License Fees 
Other, including Property Taxes 

Subtotal 

Total 

Notes: 
(A) Tobacco Tax MOE Relief. 

(B) Board Adopted Budget adjusted for Sl6.7 million relief for 8.25% Reduction. 

$437.27 
100.00 

34.79 
504.13 

$1 ,076.19 
60.67 
25.10 
35.40 
18.08 
8.26 

88.40 
71.80 (A) 

8.64 
28.25 
53.22 

115.00 
29.89 
50.19 

1.95 
15.40 

1.36 
67.81 

2.44 
$1,758.05 

88.11 
262.10 
177.58 
527.79 

$2,285.84 
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COUNTY OF LOS ANGELES- DEPARTMENT OF HEALTH SERVICES . 

AMBULATOR~Y CARE VISITS 

-~ 

MILLIONS 

3 

2.5 

2 

1.5 

0.5 

0 _.__ ___ _ 
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SOURCE: INFORMATION SYSTEM, 92-93 PROVISIONAL 
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COUNTY OF LOS ANGELES - DE::PARTMENT OF HEALTH SERVICES 

ADMISSIONS - SIX HOSPITAL SUMMARY 
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES 
COST PER DAY COMPARISON - L.A. COUNTY VS. OTHER CALIFORNIA HOSPITALS 

FISCAL YEAR 1991-92 
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALlH SERVICES 
COST PER DAY COMPARISON - L.A. COUNTY VS. OlHER CALIFORNIA HOSPITALS (6) 

FISCAL YEAR 1991-92 

TOTAL 1,..,ATIENT 
PHYSICIAN PHYSICIAN 

TOTAL INPATIENT Ol/TPATIENT PROfESSIONAL PAOFESSIONAL 
HOSPITAL NAME n~!:!SES EXPE~~~s __ EXf!~~ES COIM'ONENT COMPONENT Ill 

~~ ~~I.ES COUN_tyt!Q.~ 
LAC♦ USC MEDICAL CENTER 9111,344,008 514, 1111,708 147,175,300 71,134,121 I'! 11,31!1,717 
HAABOR/VClA MEDICAl CENTER ~ .11117,203 , ...... , .... 70,225,508 29,171, ... I'! 11,904,,.. 
I0 NQ,CIREW MEDICAL CENTER 211l,40l,1911 lll0,450,101 72,"41,557 25,!1411,517 I'! 11,419,«IO 
RANCHO LOS AMIGOS MEDICAl CENTER 111,427,139 14),201,542 11,221,294 I , lll,t2t I'! !l.4I0,154 
OLIVE VIEW MEDICAL CENTER , • . 078,)70 121,508,)IO 17,571,NO 17,515,145 151 tU07,070 
HIGH DESERT CMflA L~ HOSPITAL •.~u• 29, t Xl,470 t>,172,- 510121,IOl j! ) ,291, .. 7 

TOTAL - LA COUNTY HOSPITALS 1,574,729.752 1,1 .. ,- .404 Jll,l)C),)41 II0,111,0N 111,115,),135 

STATEM>E AVERAGE (41 24,IN.IOl,451 " · 117, 111,225 , .1•.•1.221 4111,7!11,22J )13,127,4~ 

Q!H9' OOMPNWILE HOSP!I&,I: 
BROTMAN MEDICAL CENTER 11,1n.112 ... ,11. ,a 14,0S2,r.to 0 0 
CAUFOAHIA H09PIT Al MEDICAL CENTER ....... 14, I0,115,Mt 13.sa,ooo 0 0 
CEDARS- SINAI MEOICAL CENTER 504,571,'40 425,!1412.411 71,179,141 11,431,01)1 1,141,711 
HUNTINGTON MEMORIAL HOSPITAL 211,oel,157 115,147,282 :zs,111,:,e, 0 0 
LOMA LIN>A UNIV9'SITY MEOICAL CENTER 300.Nl, l:,O 2'0,SOI, •1 !I0,371, 14) 0 0 
LONO BEACH MEMCRLAL MEDICAL CENTER 217,111,082 241,ffl.122 47,850,240 5.211,»I 4.371.171 
8AHFAANCISC:O OEHERAL HOSPITAL MEO CENTER 2'0.'31,141 157,0ll4.S:SI .,,::··" u•.ooo 5,415,700 
SAHTAc:t.MA VAUEYME~ CENTER 291,.517,821 , ........ 11. ,132 0 0 
ST~ORO UNIV£RSITYH09PITAL 343.217,0II 272.172.2!IO 71, 124.14• ll,IN ,041 1,170,0N 
ST. MARV MEDICAL CENTER 12'.520,122 100,071,741 25,+.2,081 , ... , ... • .131,54!1 
ST. MARY-I HOSPIT Al. ANO MEDICAL CENTER 12'.NJ.175 105.NJ, .. 11,120,117 2.900,523 :t t!I0,:131 
UNIV. OIF CM.. DAVIS MEOICAL CENTER 304.'20.443 290,117,<IM 44, IOZ,141 12,00l,,el 10.291,Nl 
UNIV. OIF CM.. HOSPITALS AN0 QJHIC9 325.232.110 :zse,m ,081 15,IOl,711 0 0 
UNIV. OF CAL lfMNE MEOICAl CE:NTEA 209.211. 7IO 174,307,lst 34,1111.121 0 0 
UCLA MEDICAL CE.NTEA 405,531,411 321,Nl,751 71.554,7311 0 0 
UNIV. OF CAL. UNIVERSITY HOSP SAN DIEOO 239.IIOS,071 112. 121,21115 07,475,711 0 0 
WHITE MEMCRLAL MEDICAL CE.NTER 1,, ... ,:,0:, 14,127,530 15,520,71:S 1.!!!!,l!IO 0 

TOTAL - OTH9' OOWAAAILE HOSPITALS • . 177,117,31111 3,3151,270,421 121,729,185 5l.201.2N 44,927,297 

~Mf!l!Jl Qf CALFOAHIA !:!QIPIT ~ ; 
UNIV. OIF CAI... DAVIS ME~ CENTEA 304,'20,443 290.117,<IM 44,1012.141 12.00l,!IN 10,211,Nl 
UNIV. OIF CAL. HOSPITALS ANO CUNIC9 325,232,110 :zse.m .1111 15,1111,711 0 0 
UNIV. OF CAL fMNE MEDICAL CENTER 20l,217,7IO 174,:,07, tile )4,II0,921 0 0 
UCLA MEDICAL CENTER 4m,53e,u1 321.Nl,751 71,511',7)1 0 0 
UNIV. OF CAt.. UHIVERSITYHOSPSAHOIEOO 231,1115,071 1~129,2115 51,4~ 11• 0 0 

TOTAL - UNIV9'SITYC6' CAlFORHIAHOSPITALS 1,414,582,!MI I 1.205,151,7'0 271,123.IOI 12.00l,!IN I0,291,N7 

(I) (OUAU THf .. ATIElfT/0UW'A,..lfT CPfM.,._DP(NIO TO TafAL OPDIA.,._OP(NIH lfUI.TPU(DIY M TOTAI.PHYtCWl'910f-lOIW. OOWONllff DP(NtH. 

111 TOTAL .. ATIElfT DP[Nllt ~-'l'Hf .. ATIIJfTPHYtlCIAIIM0f(-~lfT 

Pl M>Junu> .. ATIIN'T DP~I ~ l'I' PATI(lfT DATt 

141 INCI.IUt All Clol,()IIIM _,uu. NCI.-... COUtfff -ALI. IXC(PT: 
~ AI.COttOI. • OflUO "(HAelUT ATION 
I ) AClll( PIYCMIAl'IUC 

Cl INICII IICUUI --0, INICII P" UAO HtM.l'IC P\NII 
() tNIKlfT HIM.TH 
• l tTATII 
CIIOfOffAL 
HI "f HAIIIUTATION 
'"l•MTOIIY •fCW.fT 
J) -Ntll' HOSPITAi.i 
IQ PITQW>l'IUC -l'ICrACUTIE■ 
IJ a-ff .. 1.1 "lKNICH 

-,- ti!~ --DIICl-llO'Olllf'-ltNfDI ~ 

(J-1 ~IOlalCa. , ... . CleWOOUM'l'UllY-■ 

OUTPATIENT 
PHYSICIAN AO.JUSTED 

PROFESSIONAL INPATIENT 
COMPON~NT 111 EXPENSES Iii 

17,!MII, 154 452,711, .. 2 
7,297,3151 , • • 137,14' 
7.081 ,137 171,183,1111 

- .772 137,111,JII 
1,291,01& 110, '"·"o 
1,124,191 22,em 

40,821,ZII 1,085,345,911 

1111,930,770 11,1»,1111,m 

0 ... 111,1• 
0 I0,115.Mt 

1,711,291 415,lll!I0,720 
. 0 115,147,212 
0 imo ...... , 

131,814 ",. .. , ... , 
3.21(1.:,00 101,!Me,al 

0 , ........ 
:Z.317,157 a:uaz.111 
1,0,0,324 15,147,IN 

400.IH 1013,111,:IIIO 
1,731,IOI l!I0,547.527 

0 m ,m.011 
0 174,:,07, 1111 
0 >21.•1.n, 
0 112, 129,ffl 
0 .. ,,11.a:so 

11,41S, 141 S,IOI.MJ,134 

1,731,.,, 2ll0,547 ,1127 
0 2!11,m,1111 
0 174,307, IOI 
0 321.Nl,781 
0 1~••.m 

1,731,.,1 1,,.,,,...., 

PATIENT OOSTPER COSTPERDAYINCAEASE 
OAY9 DAY l;!J !I !);AR 10\'£.AI! 

414,IU 1,082 111,44'11, 1904• 
1441,117 t , l!141 37.7K a,,~ 
122,1137 1,403 ... ., ... 121.oe· 
1!11,1012 IOI 315N'II. i,e 13~ 
IQZ,2!11 1,071 )4.211'11, 147 74• 
>l,IIO 07) u :22'11. 13 112" 

171, ... l,ON SI.It'll, • • ICY 

tl,IOl,171 1,129 40.14'11, 10038' 

74.-, 182 - ti )I'll, ):Ml'. ..,.m 1,201) 2515'11, IIW 
M.492 1,174 111 ...... 11211· 
141,411 1,301 115.12'11. 122 :ze· 
111.- 1,547 32.N'II. 100M' 
tl!UII 1.275 113.75'11, 1)112" 
117.573 1,291 :S,:Z,'11, 1311 oe· 
107,7111 1,714 1112944 17012" 
124,!114 :z.11• 701ft 11422' 
101,4013 102 . .,... 112 .... 
11.•11 1,1)) >121'11. IOIN' 

131,CMJ 1,102 IO 74'11. , .... 
153,720 1, ... !le 44'11, 121 OIi" 
115.321 1,511 21151' IOI II• 
131,129 2,404 17.0l'II. ,~er 
111,171 1,1135 ,, ...... 1012 74 · 
M,231 ... -415'11, i!;!,7!" 

1,111.-. l ,a:JO 41:SMI. 114 ST 

131,CMJ 1,9012 .,.74'11, , .... 
153,120 , .... ,,. 44'11, 121.08 
110,321 1,011 . ., ... 108111' 
131,129 2,404 17()1'11, ,~a 
111,171 I 535 ))4"11, 1012 ?! ' ..,_,., 1.102 51.012'11, 12415' 



DEPARTMENT OF HEALTH SERVICES 
COMPARISON OF NET APPR1OPRIATION VERSUS MCPI 

$ IN MILLIONS 

$3,000 -r----------------------------. 2,836.4 

$2,500 
2,237.9 

$2,000 

$1,500 

$1,000 

$500 -'-.----.---~------.......-------.------r------,.---.---....---------,-1 

'82 '83 

-I:._ Sc: DHS Controller 
(G~-~.PRE -10.20-93) 

'84 '85 '86 '87 '88 '89 '90 '91 

FISCAL YEAf,Z ENDING 

Appropriation-MCPI Net Approp-Actual 

• Data for FY 92193 Reflects CAO Final Changes Budget; 
MCPI Asslffles a 6% Increase Over Prior Fiscal Year (91192) 

'92 '93 



(Jl 

_ff!!!.:-R _ f!.!2_:~- FU .;!: ~ . 
ENIEA'RISE FUND 

I.AC+USC IO so so 

HNCLA 0 0 0 

MU<.O 0 0 0 

ALA 0 0 0 

OY 0 0 0 

tOH 0 0 0 

101Al ENT'Eff>RISE IO so ---- ~ 
GENERAi. fUN) 

AIOS IO so so 

A&0 0 0 0 

AVRC 0 0 0 

ccs 0 0 0 

DEPARTMENT OF HEALTH SERVICES 

ADMINISTRATIVE C URTAllMENTS TAKEN FROM 
FISCAL YEARS 1981 - 82 THAU 1993-M 

~! l~ - !!7 __ f!...1!!!~.-~. _!! 1111 - ~ - .f! .!~11() -

cisoc>.000! so (S2 ,3 70,0001 ($712,427) 

0 (231,400) (11110.000, (911.IHII) 

0 (42,138) (711().000, (32.803! 

0 (II0,4115) (5'10.000, 132.803! 

0 0 (5150.000I ( 1311,~7) 

_____ ...!!_ _ ____ ___ o _ j!~ ···- --- .2. 
!S500~ (S3!M,Oll3J - ~.2110~ _ ~!.;!!_15,8"11) 

10 so IO to 

0 0 (120,000, 0 

0 0 (10.000, 0 

0 0 (80,000, 0 

.~! 1881.:~ . 

121 so 

121 0 

(2) 0 

(2) 0 

(2) 0 

-----~ 
__ __ to 

so 
0 

0 

0 

HSA (1,800.000, (4Clll,OOOI 11) (4~.JCIII) (2,529.1103) (1,238,410) (8110,000I (1,11115,8151 (2).(3) I ,OJ4,IIOO (4) 

JCHS 0 0 0 0 0 (30,000, 

PHS (800.000) 0 0 (2,188,704) (1,083,380) cseo.ooo, 

MWMISP 0 0 0 ____ _J!. ______ o ____ .,..2. 

101AL G£NERAL ~ .eoo.ooo, ~~ ~52-~ _ J."f,elll.007} ~.:11&,77!!) I! 1,no.ooot 

OEJ'AAllENTAl pteoo .ooot IS4!!,!X9 ($452,3!9 JSS,183007} (12.873,llm) p7.000.DOOJ 

HQ~ 

(I) PER 1'ROPOSITION 17 tMP,C,T REPORT, 28.SPOSITIONS WERE REDUce:>, 

121 CUUAILMENT AMOUNT FOR 1HE CEHJRAUZE PERSON~A'tR0U AO.JUSTMEHT WAS 
CAl.aJlATmBASIDON THE "Nl.UJEA CFPOSITIONSOElETED" f"()SITIONS NOT TRANSF&HD 
TO HS~ TIMES •AVERAGE COST CF POSITIONS" J)EPMTMENTAI. NOC REDUCTION OMOED 
8't'NUMBERCFP061TlONSOEl.E1B>). 

(JI INCllOES 'NSACONSOUOATION" (Sl.1129,850) NO "CENTRAUZEPEASONNEL.PAYAOLL"(S05,885) C:UHAILMENJ'S. 

141 AEFLECTS PAATIAL RESfORATION cY' 1-tSACOHSOUOATION"a.ATAILMEHT 8LOGEIB> IN FY IIQ- 11() 

15) AEflECIS THE M>MIN(STRATIVE 1$5 7 Mlt.UON) N¥J EARLY SEPARATIOHPROGAAMREOUCIIONSlt.l'LEMENTWINFY 11192- 113 

0 0 

(280,35,Jj (2) 0 

0 ··-----~ 
~~711~!!!) _ !~~ 

(13,202.0iJel I 11034 ,2!!Q, 

FY IIIQJ- IH 
PflOPOSED 

FY 1892-113 ~~!.W.. _ !OTA! .. 

(2.413.430) 14285,525) (S 10,341.3112) 

(11511,414) (1,404.9815) (3.581.707) 

(1 .11112.~41 (1,512.384) P ,4CI0,020) 

CIIOl. 1251 I I ,02e,ale) (2.e.32.C!l!iO) 

("80.3401 (1,118,815) (2.4811,111!12) 

-- ~.!!21 ~lQ1J - ~ 
_l!'P.!.?~ . ~~-~l~~?J l.!?,),223.ll581 

1108,334) 0 (1109,3341 

0 (378,812) (488,812) 

1411.~III (203,11311) (292,381) 

0 (83.0411) (143,048) 

(2,788,0IIII) (2.337,1102) (13,4CI0,41H) 

(48,255) 188,453) (177,708) 

11.1123.00III (3. Ulll.34111 (9.1101,805) 

. 9 Q . ···- - · Q 

M+!!!~!~ -~~.~ ~~-~ ,!!II!} 

J!11.050JO!j . .I! 111.011J.8741 ($47,, 11 .148) 



...... 

Me dl-C.1 
Flsc:el Year., Exee ndlhKes State l'•I MISP !Bl AB-II 

1980-81 $882.5 1 S104.89 N/A $ 131.411 
1981-82 908.70 135.12 N/A 152.00 
1982-83 1,008.58 144.94 134,37 15 2.34 
1983-84 1,037.51 137.00 181.04 153.28 
111114-85 1,124.40 154.53 11111.47 1511.911 
1985-86 1,1'11.02 174,75 214.4-4 1113.73 
19116-87 1,273.31 1117.911 204.20 1119.13 
19117-88 1,382.91 1118.90 204.25 172.43 
1988-89 1,5110.04 229.05 204.20 181 .72 
1989-90 1,804.58 277.03 151.911 190.23 
1990-91 1,972.97 291.23 83.45 190.50 
1991-92 2 ,134.24 2711.ID N/A N/A 
1992-93 2 ,237.88 211923 NIA NIA 
1993-94 2 ,285.84 272.82 NIA N/A 

N/A - NotAppllc:able 

LOS ANGELES OOUNTY - DEPARTMENT OF HEALTH SERVICES 
ACTUAL EXPENDITURES AND FINANCING TRENQS 

FISCAL YEARS 1980-81 THROUGH 1993-94 
($ In mlllons) 

State Revenue Federal Revenue 
Sales Medl-C.I 

Tax 101 vtF111 Other!9 Total Federal!D! Medcere Amne•!X Other 1e1 
N/A NIA $49.89 S2811,14 $104.89 S711.78 N/A $10 .40 
N/A N/A 43.13 330.25 135.12 78,24 N/A 8 .42 
N/A N/A 42.97 474.62 1111.79 88.78 N/A 8 .29 
NIA N/A 55.55 528.87 114.49 54 .24 N/A 1.71 
NIA NIA 1111.07 587.03 130 71 80.33 NIA 2 .01 
NIA NIA 74.32 827.24 149 .08 80.27 N/A 2.51 
NIA NIA 112.55 1143.84 1112.15 Sil.IHI N/A 3.29 
NIA N/A 74.89 848.47 171 .35 57.38 N/A 7 .38 
N/A N/A 1311.60 751.113 202.29 80.95 73.70 13.24 
N/A N/A 283.38 882.58 250.00 1111.1111 94.17 20.95 
N/A N/A 213.52 778.70 334.711 83.1111 130.71 118.50 

57.35 253.21 1111.09 7111.58 1193.53 511.43 112.31 110 .03 
79.23 280.28 203.71 1142.45 712.911 80211 0 .00 90.90 
88.11 282.10 188.14 11011.27 1144 .95 80.87 115 .00 90.52 

Coun!)'. Contribution 
Pro peny Revenue 

To tal Taxm Sharing IHI Total 
$ 193.87 $184.89 $882 1 S251.10 

221.78 133.28 711.55 20G.113 
194.84 1111.40 78,72 195.12 
170.44 88.53 112.28 1110.79 
193.05 113.94 80.a3 194.77 
211.118 95.45 110.32 175.77 
224.40 1117.04 12.72 179.78 
239.07 228.07 N/A 2211.07 
350.111 200.05 N/A 200.05 
431 .78 252.815 N/A 252.815 
595.113 2e1.eo NIA 2111 .80 
1195.30 300.10 N/A 300.10 
1184.14 282.1'6 N/A 282.78 

1,111.14 177.511 N/A 177.58 

Sowcc: Flool 8ud1<tary0ul<o■• for u <bropcctlw fhc•I YHr. fl,al Yur 1910-11 per A<crualSdK4uh1 • nl Board Adopted 8'od1<t Book. FIK•I Y<w •91•-12r,wo11< p<r A<..,..I Sd,cdoltt. fh<•I Yur 1")-44 la Board A4opttd M1<1 wit"°"' 
Co■prtbctun-. 1114 Hukb C<ot.,. dotur•. le .. 4itioe it tlic Sl6.7 ■ilio■ R•lldlor Ilic a..2s,S1la,yrtdutti06. 

llotu : A. Medi-Cal i1S01' f•4<rallJlwo4•4. lotlu4•4 l, 11,c Madi- Ca•Sllon/Oo)1cpordoeot M,aul H~••b. Ir♦■ f bul Yur l'IIZ-IJ 1opr•1<0t. 
8. , .. f in•I 8'odret.-y Ou100■• b- uch Fitol Y<w. Prov•• dlacoodouod after fitol Y•ar 1990-tL 
C. OIiier loc...i., PFSW, so, Ft4cr•D1 luodod, Toh coo/CH IP eoniu , and s,.tt Olbcr r<Wo11<L 

ctOPtro••<oo prov•• 11ar1<d lo fi,nl Year 1911-" 110010101 "' f l,ca• Y•.- •"2-9J. Coll«tloo, ar< 11 lollo"' 5440, S 1)0.4, SI• 1.9, $96.9, 100'16.14 ■llloor<opccdwly. Flaol Year l"J-94 uti■11t •• SICU4 •llloL 
D. Modi-Ca• h 501' Stat< luodd. lodudcd lo tlic M••-C.I S11o<110o,1t portloe ol M•otal H,,,i,. fro■ fh<al Ytr 1912-IJ 10 prc1<0C. 

lod"4u$8 tlSS c,olltctio■, lro• f'ucol Year •tt0-'1 tbrou~ fhul Ytar ... 2-91 Coll<diou w• SH.I, S9l0, 1114 SI •J.S ■llloornpcttlw!J. FiKal Y•ar •"J-94 •Ml••• I• SIOQO • llloL 
Alto loclukt -SB ISS •D«tlom lor flt<al Ytar 1"•-t1 tbrowab f bu• Y•r •"2-93. Collcctlooo arc Ull9 , 114 SJOOl ■illoo r<,pc«lwly. FIKal Y•ar •"l-'4 ........ 1,SOU ■llloL 

E. OIiier locWu PFSW, 501' Stotc lua4t4 1ad f •4<11• otbcr nwooc. 
f. Prior 10 fl,cal Yur 1917-11 lltt CouolyCoM ws1 ao■poatd ol A8 t. llcwouc Sb, rlo1, •o4 Lo<•• Pl'opcny Tu l'ropcn,T11ws1 , 4Ju,ttd lor Rcwou, Sberioe, 
o. ,., '""'' oollectioo b- ,r, .. , Y, ..... ,_,z aad •m-n. Flaa Iv ...... ,_ .. , .. 8oar4 Adoptad 8"'1<L 
H. P<r Board A4optt4 Ms•• Book fo, ucbrupcctlw Fbu• Yur, 
I. , ... .. .,. • ..n«tloob-flaulY•., •"•-tlaad 1"2-tJ. FbcolY•.- l"l-44paChltlA4■1olwadwOllloe (CAO), 

Medi-Cal 
Flsc:al Yea,s ~ndltures Stale MISP AB-II 

1980-81 
11181-82 2 .117% 29.07" 15.112% 
1982- 83 1429"' 311.45% 15.8'"' 
1983- 84 17.58% 30.11'"' 18.1101' 
1984-85 27.41" 47.111" 21.8'"' 
1985-88 34.98% 1111.92" 2 4.55% 
19811-87 44.28% 711.54% 211.8'"' 
11187-88 58.70% 1111.081' 31.17" 
1988- 89 79.04" 1111.791' 38.23% 
1989- 90 104.48" 184,821' 44.71" 
11190-91 123.58" 178.181' 44.111" 
11191-92 141.1141' 1117,3111' 
11192-113 153.58" 1115.1121' 
11193-94 159.021' 180.1191' 

LOS ANGEl£S <X>UNTY - DEPARTMENT OF HEALTH SEBYJCES 
ACTUAL EXPENDITURES ANO FINANCING TRENDS 

FISCAL YEARS 111110-81 THROUGH 1@3-94 
PERCENTAGE CUMULATIVE CHANGE 

State Revenue Federal Revenue 
Sales Medi-Cal 
Tax VLF Other Tolal Fede,.I Medtare Amne•!)'. 

-13.72% 15.42" 29.07" -0.811% 
-14.04% 85.87" 14.42" -12.721' 

11.12" 114. 13% 11.38" -31.15" 
32.17" 118.17" 24.115" -23.42" 
48.87" 119.21" 42.40% -23.50"-
115.13% 125.011' 54 .1111% -25.111" 
411.111" 128.1131' 113.87" -27.1111' 

173.37" 1112.118" 93.23% -22.1131' 
4211.1131' 2011.44" 1311.110" -15.38" 
327.13" 172.141' 2111.78" -111.111" 
2112.21111' 173.15" 582.48" -24..lie" 
307.50% 19 4.421' 581.041' -23.511' 
272.351' 1112 .1121' 707.101' -22.11111' 

Other 

-111.041' 
-311 .. 521' 
-113 .!Se" 
-110.87" 
-75.117" 
- 1111.371' 
-29231' 

27.31" 
101.441' 
539.42" 
11811.521' 
774.041' 
770.31!1' 

Coun!)'. Contribution 
Propeny Revenue 

Total Tax Sheri!!(! Total 

14.40% -111.17% -111.44% 
o.~ -29.411' -2229% 

-12.09" -411.31" -211.00,r, 
-0.42" -30.90% -22.43% 

9 .28% -42.11" - 30.00Yi 
15.75" 1.301' -211.41% 
21.77" 311.32"- - 9 .17" 
80.1131' 21.32" -20.33" 

122.72" 53.22" 0 .82" 
20723" 70.78% 12.151' 
381,80"- 112.001' 111.511' 
345.731' 511.35" 4 ,841' 
473.141' 7 .701' -29.281' 



Fiscal Year 
1980- 81 

1981-82 

1982-83 

1983-84 

1984-85 

1985-86 

1986-87 

1987-88 

1988-89 

1989-90 

1990-91 

1991-92 

1992- 93 

1993- 94 

LOS ANGELES COUNTY 
DEPARTMENT OF HEALTH SERVICES 

BUDGET APPROPRIATION & NCC TRENDS 
FISCAL YEARS 1980- 81 THROUGH 1993- 94 

($ In Millions) 

NCC Shortfall 
NCC % From FY 80- 81 

Aeeroeriation Total NCC to Aeeroe . Level 

$869.07 $243.80 28.05% 

917.97 21 6.71 23.61% 40.81 

1,046.74 218.83 20.91% 74.81 

1,026.50 172.91 16.84% 115.05 

1,088.79 188.24 17.29% 117.20 

1,1 65.75 187.10 16.05% 139.93 

1,235.21 216.56 17.53% 129.95 

1,312.30 210.03 16.00% 158.1 1 

1,559.48 246.90 15.83% 190.58 

1,734.61 246.38 14.20% 240.23 

1,841.79 315.51 17.13% 201 .17 

2,112.37 304.10 14.40% 288.48 

2,182.94 252.68 11 .58% 359.70 

* 2,285.84 177.58 7.77% 463.67 

* Fiscal Year 1993-94 Budget includes $16.7 million Appropriation and NCC 
relief for the 8.25% reduction. In addition, $101.8 million Appropriation and 
$71.8 million Tobacco Tax Revenue was added to reflect impact of AB 1038. 

20-0<t-9J(milul<Cn,n\garylr<<d) /7 



LOS ANGEL.ES COUNTY 
DEPARTMENT OF HEAL TH SERVICES 

OHS' BOARD ADOPTED NET COUNTY COST COMPARED TO TOTAL LA. COU~BOARD ADOPTED NET COUNTY COST 
FOR F ISCAL YEARS 1980-111_ THROUGH 1993- 04 

($ In IIAiHlons) 

OHS Sherilf 

"' Amounl Taken "' Amoun 1 11,cr /(Deere ) 

F,scat Year NCC Percenl Chani! For Olher 0ep1'. • NCC Pe1cen1 Change F,om FY IEl80- 81 Share 
------- --- ----

1980-81 $243 80 16.96% 0 $ 258.43 17 97% 0 

1981-82 21671 15 .03% NIA NIA N/A NIA 

1982-83 21883 I S.21% (2S.111) 32S.8 4 22.63% 8689 

1983-84 17291 12 .72% (57.59) 338.82 24 .92% 9 4,49 

1984-85 18824 12.18% (73,BB) 387.29 23.78% 89.◄7 

1985-86 187.10 11,25% (94,116) 381.44 22.94% 82.58 

1966-87 21658 11 .52% (102.08) 419.65 22.33% 81.69 

19B7-88 2 10 03 9.84% (1S1.78) 485 98 22.78% 102.48 

1988-89 2◄690 10.82'!1. (1 47 43) 588.66 25.31% 170.87 

1089-90 24838 0 .02"' (174.60) 851.84 28.2◄% 205,31 

1900-91 315,51 11.33% (158.7 1) 700.33 25.15% 109.77 

1991-92 30◄ .1 0 9.115% (230,421 77BJ>9 2◄ .82% 209,49 

1992-93 (Aj 2S2.68 8.3S% (2CI0.511) 775.41 25.82% 231.3◄ 

1093-114 (BJ 128.06 4.113"' - 49.32% p21.78) 1184.11 25.79% - 11.77% 207.211 

Totals 111 798.95! 11,741 ,74 

11193-04 <Cl 15930 11.02"' -36.98% !269.76) 761.71 28.76% - 1 ,77'W, 2 85.70 

Totals For Revised Proposed County Budget IS 1.784.831 Sl.820.18 

Noles: N/A• lofar•1t.ioD DOI avaibWc 
• 1aror ... tion li'o• Fitcal Y~• 19'0--ll 

(A)ll<IC..w,,c . .. per CouoCJrt_,.,,n.a szn .c» ...... L A_...,. jodu,jc, SJUI a ilioo Pr-or., ShariosPr-os,o■ .... FY 19'11··9l. 

(B)Pcr f i><al Ye• 19'11-•4 Pr-o,-w4 e..l&CI Boot. 
(C)Pcr MJ9, 19'11 e..cU1ivc Su--R••■-o4c1Rc.,,;oa,10 19111-<M Pr-opooc4 Couoe,Bu41c1R cOccda1FIM S1a1r e..l1e1,iu;....-etL 

-

NCC 

S935,57 

NIA 

894.Sfl 

847.84 

990.17 

1,094 .32 

1,242.95 

1,437.84 

1,469.0!1 

1,586.20 

1,769.07 
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65 07% 0 

NIA N/A 

82.18% (41 .81) 

82.38% (38.IIO) 

6◄ 06% (1S.111) 

65.81% 12.30 

68.14% 20 .19 

87 38% 49.211 

6◄ 07% (23.24) 

63.84% (30.112) 

63.52% (43.06) 

65.73% 20.ID 

611,04'!1, 211.28 

611.39% -7.91% 114.50 

15~-~ 
6S.22% - 13.511% 4 .05 

IS!i6.23l 

Total LA. Coun!}'. 

"' NCC Chan§!! Percent 

S1,437 .Ill 100.00% 

1,441 .84 100.00% 

1,439.03 100.00% 

1,359.37 100.00% 

1,545 .70 100.00% 

1,862.88 100.00% 

1,879.16 100.00% 

2,133.85 100.00% 

2,325.54 100.00% 

2,483.22 10000% 

2 ,784.91 100.00% 

3 ,152.31 100.00% 

3,027.01 100.00% 

2,652.110 - 12.36% 100.00% 

2 ,6-48.30 - 12.5 1% 100,00% 
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19'1, Increase 

General 
Population 

Sc: US Census, CPS, St•te Medi- C•I 

105'1, • Increase 

33'1, Increase 

Medi-Cal Poor Uninsured 

• Approxim•ted Ch•nge, Question Revised in t988 CPS 
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LOS ANGELES COUNTY+ UNIVERSITY OF SOUTHERN CALIFORNIA 
MEDICAL CENTER 

LOCATION: 1200 North State Street, Los Angeles, California 90033 

HOURS OF OPERATION: 24 hours/day, 7 days/week 

TELEPHONE NUMBER -- General Information: (213) 226-2622 

EXECUTIVE STAFF: 

Edward L. Martinez, Executive Director 
Jaron Gammons, Chief Operations Officer 
Sol Bernstein, M.D., Chief of Staff 
Katherine A Eaves, R.N., Acting Director of Nursing Services and Education 
Dave Runke, Chief Financial Officer 
Harvey D. Kern, Director of Public Affairs 
James Yu, Chief Information Officer 
Barbara Oliver, Administrator, Surgical Services 
Carmen Scott, Administrator, Medicine Services 
Maria Elena Sanchez, Administrator, Women's Hospital and Pediatric Pavilion 
Raul Caro, Administrator, Psychiatric Hospital 
David Hancock, Administrator, Medical Support Services 
Ted Holland, Administrator, Plant Management 
Fernando Vizcarra, Master Plan Project Manager 
Robert Navarro, Director of Human Resources 

GOVERNANCE: 

The LAC+ USC Medical Center is owned and operated by the County of Los Angeles 

BOARD OF SUPERVISORS: 

First District: 
Second District: 
Third District: 
Fourth District: 
Fifth District: 

Gloria Molina 
Yvonne Brathwaite Burke 
Edmund D. Edelman 
Deane Dana 
Michael D. Antonovich 

Chief Administrative Officer 
Sally R. Reed 

Director of Health Services 
Robert C. Gates 

Assistant Director, 
Personal Health Services 
Walter L. Gray 

Executive Director 
North/East Network 
Douglas D. Bagley 



COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 

COMMUNITY RUA TIONS 
PUBLIC REI.A TIONS 

MEDICAL DIRECTOR 

WUUam f. Looi, M.O. 

DIRECTOR 
Robert C. Gates 

CHIEF DEPUTY DIRECTOR 
Mary 0 . Jung 

EEOC ADMINISTRATOR 
SPECIAL ASSISTANTS 

QUALITY IMPROVEMENT 
EMERGENCY MEDICAL SYSTEMS 

ASSISTANT DIRECTOR 
PERSONAL HEALTH SERVICES 

Walter L. Gray 

NORTHllAIT NETWORK 

NORTHEAST CLUSTER 
LAC+ USC MEDICAL CENTER 
CLUSTER AMBULATORY CA/fE 

ANTELOP£ VALLEY CLUSTER 
HIOH DESERT HOSFITAL 
ANTELOl'E VALLEY REHAB/UTA TION CENTERS 

IAN FEANANDO VALLEY CLUSTER 
DUVE \/JEW/UCLA MEDICAL CENTER 
MID-VALLEY C.H.C. 

IOUTHIWUT NETWORK 

IOUTHWHT CLUSTER 
KINO/DREW MEDICAL CENTER 
HUBERT H. HUMPHREY C.H. C. 

COASTAL CLUSTER 
HARBONUCLA MEDICAL CENTER 
LONO BEACH C.H.C. 

RANOIO LOS AMIGOS MEDICAL CENTER 

ASSISTANT DIRECTOR 
PUBLIC HEAL TH 

PROGRAM& • SERVICE& 

CNwall A. Evane, Jr .. D .D .8 .. M .P.H. 

Al>S PROGRAMS 

ALCOHOL/DRUO PROGRAM ADMINISTAA TION 

PROGRAM MANAGEMENT 

PUBLIC HEAL TH PROGRAMS 

ENVIRONMENTAL HEALTH 

ADMINISTRATIVE SUPPORT SERVICES 

COMMUNITY HEAL TH SERVICES 

INSPECTION AND AUDIT 

ASSISTANT DIRECTOR ASSISTANT DIRECTOR 
ADMINISTRATIVE & FINANClAL SERVICES PLANNING & DEVELOPMENT SERVICES 

Gary W. Walla Toni IHnz Yaffe 

CONTRACTS AND GRANTS HEAL TH SYSTEM Pl.ANNINO 
IAJIRED HEAL TH SYSTEM PffOJECT 

FINANCIAL MANAGEMENT AND FACILITY SUPPORT 
HEALTH Pl.AN ADMINISTRATION 

GOVERNMENTAL RELATIONS 
INFORMATION SYSTEMS 

HUMAN RESOURCES MANA OE MHIT 
MANAOEMENT INFORMATION CENTER 

FINANCIAL SYSTEMS. REVENUE MANAOEMENT 
AND CONSOLIDATED BUSINESS OFFICE FACILITIES IMPLEMENTATION TEAM 

EVALUATION AND IMPROVEMENT 

APPROVED: Robert C. OetH 
EFFECTIVE DATE: December 6, 1993 


