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Los Angeles County
University of Southern California .
Medical Center

LAC+USC

1200 North State Street Douglas D. Bagley County of Los Angeles
Los Angeles, CA 90033 Interim Executive Director Department of Health Services
Phone: (213] Sol Bernstein, M.D.

226-6851 e Mt

Katherine A. Eaves, R.N.
Acting Director, Nursing Services
and Education

Founded in 1878, the Los Angeles County+USC Medical Center is the primary teaching facility of the University
of Southemn California School of Medicine, which has been affiliated with the Medical Center since 1885.

The Medical Center was first established as a 100 bed hospital with 47 patients. Since that time, it has
undergone considerable growth in striving to keep pace with the community’s health care needs and to achieve
its purpose of rendering the highest quality care. The population of Los Angeles County has grown from 33,381
in 1878 to nearly 10 million in 1993. The Medical Center’s staff has grown from a total of six to around 10,000
(8,000 full-time-equivalents), and the annual budget from $4,000 to $708 million.

Today, the Medical Center ranks as the largest medical teaching facility in the United States. About 1,600
voluntary physicians from the community and approximately 400 staff physicians assist in the education and
supervision of 700 residents in training. The Medical Center operates a School of Nursing, with an enrollment
of five hundred students. It is estimated that about one-third of the physicians in practice in Southem California
have trained at the Medical Center. In addition, training programs are provided in many other health
professions, such as Radiologic Technology, Laboratory Technology, Respiratory Therapy, Dietetics,
Physical/Occupational/Speech Therapy and Audiology, Nurse Midwifery, and Physician Assistants.

The Medical Center is the largest acute care hospital in America, admitting more than 65,800 patients last year,
not including births. Over 764,000 outpatient and emergency visits were provided, supported by more than

25 million laboratory tests and 400,000 radiological procedures. The Medical Center is the "birthing capitol” of
the United States, delivering almost 14,800 babies in 1991-2. Contained within the Medical Center are a variety
of specialized services, including one of three Bum Centers in Los Angeles County, a large inpatient Jail Service,
a Level Il Neonatal Intensive Care Unit, and a Level I Trauma Center. The Medical Center is caring for
nearly 40% of the HIV/AIDS patients in Los Angeles County, and has a 20-bed inpatient AIDS ward, and a
30,000 square foot AIDS Outpatient Center for men, women and children with HIV disease.

Four Hospitals and many support services comprise the LAC+USC Medical Center. They are:

General Hospital providing acute medical and surgical services;

Women’s Hospital providing obstetrical, gynecological, and neonatal services;

Pediatric Pavilion, providing care for children, and housing a communicable disease service;

Psychiatric Hospital providing treatment for psychiatric disorders of adults, adolescents, and children.
The Medical Center is licensed for 2,045 beds and is budgeted to staff and operate 1,398 beds. The Medical
Center is owned and operated by the County of Los Angeles, and is one of six hospitals in the health care
system operated by the Department of Health Services.
HDK:h6.93



LOS ANGELES COUNTY + UNIVERSITY OF SOUTHERN CALIFORNIA
MEDICAL CENTER

LOCATION: 1200 North State Street, Los Angeles, California 90033
HOURS OF OPERATION: 24 hours/day, 7 days/week
TELEPHONE NUMBER -- General Information: (213) 226-2622
EXECUTIVE STAFF:

Edward L. Martinez, Executive Director

Jaron Gammons, Chief Operations Officer

Sol Bernstein, M.D., Chief of Staff

Katherine A. Eaves, R.N., Acting Director of Nursing Services and Education
Dave Runke, Chief Financial Officer

Harvey D. Kern, Director of Public Affairs

James Yu, Chief Information Officer

Barbara Oliver, Administrator, Surgical Services

Carmen Scott, Administrator, Medicine Services

Maria Elena Sanchez, Administrator, Women’s Hospital and Pediatric Pavilion
Raul Caro, Administrator, Psychiatric Hospital

David Hancock, Administrator, Medical Support Services

Ted Holland, Administrator, Plant Management

Fernando Vizcarra, Master Plan Project Manager

Robert Navarro, Director of Human Resources

GOVERNANCE:

The LAC + USC Medical Center is owned and operated by the County of Los Angeles

BOARD OF SUPERVISORS:
First District: Gloria Molina i ini
Second District: Yvonne Brathwaite Burke Sally R. Reed
Third District: Edmund D. Edelman
Fourth District: Deane Dana Director of Health Services
Fifth District: Michael D. Antonovich Robert C. Gates
o Di
Personal Health Services
Walter L. Gray
E ive Di
North/East Network

Douglas D. Bagley
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LOS ANGELES COUNTY + USC MEDICAL CENTER
OPERATIONAL STATISTICS
FISCAL YEAR 1993 - 94

Licensed Beds 93-94

Medical/Surgical
Perinatal

Pediatric

Intensive Care
Coronary Care
Psychiatric

Burn Center

I.C. Newborn Nursery
Renal Transplant

Budgeted Beds 93-94

General Hospital
Women'’s Hospital
Psychiatric Hospital
Pediatric Pavilion

Workload Indicators 92-93

Patient Days

Admissions (Excl. Births)
Live Births

Discharges

Average Daily Census
Avg. Length of Stay (Days)
% of Occupancy
Emergency Room Visits
Outpatient Visits

Home Care Visits

(a) % of Occupancy based on Budgeted Beds

10-21-93

2,045

1,358
157
164

90
16
166
40
48

1,398

859
313
120
106

419,364
66,281
13,644
79,936

1,149
52
82.2(a)
249,712
479,045
5,107

Board Adoped Budget Fiscal Year 93-94

Revenue:

Medi-Cal $ 200,368,000
SB 855 (Net Benefit) 218,959,410
SB 1255 55,001,000

Medicare 22,330,000

Self-Pay 9,269,000

Insurance 7,749,000

PFSW 6,696,000

State - Other 1,671,000

Mental Health 10,947,000

Other County Funds 8,730,000

CHP Revenue 1,342,000

Interest 980,000

Other Revenue 12,601,000

SB 910 6,391,000

Subtotal $ 563,034,410

County Cost 173,106,000

Total Revenue $ 736,140,410

Expenses:

Salaries & Empl. Benefits § 440,365,000

Services & Supplies 253,566,000
Other Charges 40,109,000
Equipment 1,806,000
Operating Transfers Out 294,410
Total Expense $ 736,140,410
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Los Angeles County + University of Southern California Medical Center

21st CENTURY CARE:
The New LAC-!-U?C Medical

Main Entrance of the new LAC+USC Medical
Center replacement hospital’s 15 story
Inpatient Tower. The education center

entrance is shown on the left.

What has been on the planning books since
the late 1960's will become a reality in the year
2002 when the County of Los Angeles opens the
new, state-of-the-art Los Angeles
County+University of Southern California
Medical Center.

Known as the "replacement hospital," the new
Medical Center will do just that. Services now
provided at four separate hospitals (General
Hospital, Women's Hospital, Psychiatric
Hospital, and the Pediatric Pavilion) and two
outpatient facilities will come together under one
roof in the new, almost two million square foot
hospital.

The LAC+USC Medical Center is a testament
to the fact that many of the nation's inner-city
public hospitals are in dire need of replacement.
Originally completed in 1932, General Hospital
now shows the signs of age and heavy use, having
served tens of millions of patients during the past

Center SPECIAL EDITION
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to the existing General
Hospital. View is from
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continued on page 2

July, 1995 - October, 1998
Construction / Diagnostic and Treatment Facility
June, 1997 - October, 2002
Construction/Inpatient Tower




LhC+USC M
unraohred. | am com
community issues are hea

M,
essage from Supervisor Gloria Molina

First Distri
Faut fieaice Onpmiviece

BOARD OF SUPER\[ [SORS \EMBERS OF THE BOARD
COUNTY ‘DF LOS ANGELES YWONNE Bmmwmeaumg

56 KENNETH HAHN HALL oF Mu&m!m | LOS ANGELES miFOMIAmlz Hn» ara-4in EDMUND 4] EDELMAN

GLORIA MOLINA

DEANE DANA
!MCHlEL o lN“mWCH

GLORIA MOLINA
SUPERVISOR. FIRST DISTRICT

HEPLACEMENT PROJECTFLAC+USC MEDICAL CENTER

| look forward 10 the project i 1o assure future healthcare for the patients
of LAC+USC Medical Center.

r this important project \o replace the aging tacilities of the Los Angeles
wersity of gouthern Califorinia Medical Center with 2 s!ale&i-\he—art, gag-bed hospital 10

ill provide 2 sal

ts diverse patient popu'.alion jor well over one hundred years, ina
ing its 10 and dtslingui.shed history. millions of patients have
; y

c+USC's anliqua'lad puildings are in desperate need ot T

LA ’
Hospital, pediatric pavilion, and pgychiatric Hospital were mnsuucted about 40 years ago:
er Hospital 5 ver 60 years old. These structures do not meet current fire, lite satety,

o 0y
nd their infrastructures are badly daleﬂoraled. The County must invest I

ital and the imp\amenlalion ota partnarship with community hospitals in ihe
i @, SeCcure envltonmem in which 10 care for ouf patients for many







Clinton Presidential Records
Digital Records Marker

T e e e e R ——e——

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a publication.

Publications have not been scanned in their entirety for the purpése
~of digitization. To see the full publication please search online or
visit the Clinton Presidential Library's Research Room.



Los Angeles County + University of Southern California Medical Center

21st CENTURY CARE:
The New LAC+SC Medical Center

The LAC+USC Medical
Center Replacement
Hospital, shown adjacent
to the existing General
Hospital. View is from
the Northeast. The new
Outpatient and
Diagmsin'rreament
facility and Trauma
Center are shown on the
south side of the new

hospital.

SPECIAL EDITION
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Replacement

Facility Schedule ....... page 1
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Main Entrance of the new LAC+USC Medical
Center replacement hospital's 15 story
Inpatient Tower. The education center

entrance is shown on the left.

Whart has been on the planning books since
the late 1960's will become a reality in the year
2002 when the County of Los Angeles opens the
new, state-of-the-art Los Angeles
County+University of Southern California
Medical Center.

Known as the "replacement hospital," the new
Medical Center will do just that. Services now
provided at four separate hospitals (General
Hospital, Women's Hospital, Psychiatric
Hospital, and the Pediatric Pavilion) and two
outpatient facilities will come together under one
roof in the new, almost two million square foot
hospital.

The LAC+USC Medical Center is a testament
to the fact that many of the nation's inner-city
public hospitals are in dire need of replacement.
Originally completed in 1932, General Hospital
now shows the signs of age and heavy use, having
served tens of millions of patients during the past

60 years. It no longer meets the life safety codes
for fire, evacuation, and carthquake safety.
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LOS ANGELES COUNTY
DEPARTMENT OF HEALTH SERVICES

HISTORY

The Department of Health Services was formed in 1972 by order of the Board of Supervisors. The
present structure of the Department includes the former departments of Health, Hospitals, and
Veterinarian. Mental Health was included in the 1972 unification of all health services but in 1978 it
once again became a separate department through action by the Board of Supervisors. The County has
been providing hospital care to indigents since 1878. The first City Public Health Department dates
back to 1857 and the County Health Department was founded in 1903. The City and County Health
Departments were merged in 1964. The governing body is the Los Angeles County Board of
Supervisors.

SIZE AND BUDGET

The Department of Health Services is the largest County Department. It currently has some 26,353
budgeted positions and a FY 1993-94 operating budget of $2.28 billion. This $2.28 billion net
appropriation is broken down as follows: Revenue-Operating $1.76 billion and County cost (including
local property tax support, sales tax, vehicle license fee) $527.79 million.

PROGRAMS -

HOSPITALS - The Department operates six hospitals with a combined licensed bed capacity of
4,352. They are among the nation's outstanding teaching centers through affiliations with the
University of Southern California and UCLA Schools of Medicine and the Charles R. Drew University
of Medicine and Science. The workload data presented in this and the following sections are for FY
1992-93. The hospitals have an average daily census of 2,800, admit approximately 169,600 patients
annually, and record about 1.57 million outpatient visits. The threefold mission of the hospitals
includes acute and rehabilitative patient care, the teaching of physicians undergoing specialty training
and other health care specialists, and research.

PUBLIC HEALTH - The task of protecting the public health of the entire community has become
increasingly complex in recent years. The Department has taken a leadership role in calling attention

to emerging problems and in taking measures necessary to prevent and control potentially catastrophic
situations.

AIDS PROGRAMS - This unit plans, develops and coordinates HIV/AIDS related activities within
the Department through subcontracted community based agencies and DHS inpatient and outpatient



Los Angeles County
Department of Health Services

facilities. Services also include risk education for County employees, specific at-risk groups, and the
general public; development of strategies and implementation plans for HIV/AIDS programs in
cooperation with community groups; and the collection and analysis of HIV/AIDS data.

COMMUNICABLE DISEASE CONTROL - Trained personnel in many disciplines maintain strict
surveillance programs to immediately detect outbreaks of communicable diseases which could threaten
the health of the entire community. The Communicable Disease Control Unit coordinates all of the
immunization programs to prevent epidemics of childhood diseases and to protect the elderly against
influenza and maintains intensive programs for the prevention and control of tuberculosis and sexually
transmitted diseases. The Department maintains an aggressive public awareness program whenever a
public health problem occurs requiring preventive action by the public.

COMPARATIVE MEDICAL AND VETERINARY SERVICES - This small but extremely
important unit is responsible for the diagnosis and control of diseases of animals, including those
transmitable to man.

ENVIRONMENTAL HEALTH - This unit of the Department literally reaches into the lives of the
entire community. Food, water, sanitation, and restaurant inspections are among its major.fields of
concentration.

ALCOHOL AND DRUG PROGRAMS - A comprehensive system of drug abuse prevention and
treatment services is administered by the Drug Abuse Program Office through contracts with private,
non-profit organizations. The Office of Alcohol Programs contracts with private agencies to provide
community prevention and recovery programs including drinking driver referral and education
programs. The Antelope Valley Rehabilitation Centers provide long-term residential programs
including psychosocial, medical, vocational and self-help services for individuals who suffer from
alcoholism, alcohol abuse, and related problems.

INSPECTIONS - The Health Facilities Division inspects community hospitals, skilled nursing
facilities, and clinics to assure compliance with State standards and regulations.

HEALTH CENTERS - Thirty-nine health centers are strategically located throughout the County and
provide traditional public health services. They are a vital factor in maintaining the health of the
community, particularly in preventing childhood illnesses through immunizations and giving prenatal
care to a population which is often at risk. Ambulatory care services are available at nine of the

health centers. In all, the 39 centers deliver approximately 1.4 million visits per year, most of which
are public health visits.

COMPREHENSIVE HEALTH CENTERS - The six comprehensive health centers provide the
model for an efficient health care system capable of responding to the ambulatory care needs of a local
community. They are Hubert H. Humphrey, Edward R. Roybal, Mid-Valley, H. Claude Hudson, El

Monte, and Long Beach Comprehensive Health Centers. These centers deliver approximately 914,900
ambulatory care and public health visits annually.



Los Angeles County
Department of Health Services

JUVENILE COURT HEALTH SERVICES - The Depantment provides a variery of medical services
for the protection and promotion of the physical well-being of juveniles in the Los Angeles County
Probation Department detention and residential treatment facilities and the Department of Children’s
Services MacLaren Children's Center.

TEACHING - Through affiliations with the major medical schools in Los Angeles and other colleges
and universities, our hospitals offer teaching programs in virtually every phase of medical information.
The university affiliations include schools of medicine, dentistry, and pharmacy. A two-year School of
Nursing has been in existence at the LAC+USC Medical Center since 1895. There are also programs
for X-ray technologists, lab technologists, physical and occupational therapists, cyto-technologists,
dieticians, certified nurse midwives, physician’s assistants, vocational nurses, and social workers. As a
result, the County facilities represent one of the nation’s major health manpower resources.

EMERGENCY MEDICAL SERVICES AGENCY - The Department is the designated local
Emergency Medical Services (EMS) Agency for Los Angeles County. The primary functions of the
EMS Agency are to plan, manage, and evaluate all public and private components of the EMS
system, including hospitals, fire departments, and ambulance companies. The EMS Agency reviews,
approves and monitors countywide training programs for paramedic and ambulance personnel, and
certifies all levels of prehospital care personnel, including mobile intensive care nurses, in the County.
The Department operates a paramedic training program at Harbor-UCLA Medical Center, and also
designates and monitors all paramedic base hospitals which provide medical direction to prehospital
care personnel. Another of the Agency's major responsibilities is planning for and coordinating the
countywide medical/health response to disaster events.

TRAUMA CENTERS - The Department in 1983 implemented a trauma care system following five
years of planning and development. The Department coordinates a trauma care network involving 13
hospitals. The system saves lives by rushing critically injured persons to designated hospitals staffed
around the clock with trauma surgery teams.

MEDICAL ALERT CENTER (MAC) - Located at the LAC+USC Medical Center, the MAC
coordinates the medical response to situations involving many casualties in the greater Los Angeles
area, e.g., earthquakes, major fires, aircraft crashes. It does this by coordinating the dispatching of
triage teams (o a disaster situation, assessing hospital capacities, distributing

patients to various facilities, identifying victims, and arranging transportation. The MAC works
closely with public safety agencies and all hospitals located in Los Angeles County.

COMMUNITY HEALTH PLAN (CHP) - This is a State-licensed prepaid health plan that offers
comprehensive health care services to enrolled members. Operated by the Department of Health
Services, it is federally qualified as a health maintenance organization (HMO). The CHP is currently
in operauon at LAC+USC, Martin Luther King, Jr./Drew, Olive View-UCLA Medical Centers, High
Desert Hospital, and Mid-Valley, H. Claude Hudson, Edward R. Roybal, Long Beach, and Hubert H.

Humphrey Comprehensive Health Centers. The CHP has a contract with California State Department
of Health Services 1o provide services for Medi-Cal recipients.

3



Los Angeles County
Department of Health Services

CONTRACT PROGRAMS - The Depantment administers approximately 1,600 contracts representing
a wide range of services including drug and alcohol abuse prevention and treatment.

HOSPITALS

LOS ANGELES COUNTY+USC MEDICAL CENTER - As one of the nation’s largest teaching
centers. it has achieved a national reputation for excellence through its affiliation with the University
of Southern California School of Medicine. It includes four hospitals--General Hospital, Women's
Hospital, Pediatric Pavilion, and Psychiatric Hospital--with a licensed capacity of 2,045 beds, as well
as a School of Nursing. The Medical Center is one of the leading resources for health manpower
training of physicians, nurses, and allied health care personnel in the United States. Its major
programs include emergency medicine, the burn center, renal dialysis, AIDS, obstetrics, and
communicable disease. Approximate annual workload statistics for this facility are: admissions
79,900; patient days 419,400; outpatient visits 737,100; and births 13,800.

RANCHO LOS AMIGOS MEDICAL CENTER - This is a licensed 727-bed facility which has
achieved an international reputation over the last 40 years for its pioneering efforts in the rehabilitation
of victims of spinal cord injuries and strokes. The hospital maintains a close affiliation with the
University of Southern California School of Medicine. Approximate annual workload statistics are:
admissions 4,700; patient days 142,800; outpatient visits 85,900.

MARTIN LUTHER KING, JR/DREW MEDICAL CENTER - This facility opened in 1972 and
since then has had a significant impact in providing health care and in training health professionals for
a community which had a critical lack of accessible health care, It is affiliated with the Charles R.
Drew University of Medicine and Science. It is licensed for 480 beds, 76 of which are dedicated to
psychiatric services. Approximate annual workload statistics for the facility are: admission 28,500,
patient days 129,500; outpatient visits 200,300; births 7,100.

HARBOR-UCLA MEDICAL CENTER - This facility is licensed for 553 beds and is located in the
southwestern section of the County. Through its affiliation with UCLA, it has become one of the
community's major medical resources and has attracted many of the nation's leading medical scholars.
Approximate annual workload statistics are: admissions 29,300; patient days 163,500; outpatient visits
314,700; births 5,000. '

OLIVE VIEW-UCLA MEDICAL CENTER - The Medical Center moved from temporary quarters
to a new facility in Sylmar in May 1987. It is licensed for 377 beds. Affiliated with UCLA, this
facility provides medical, pediatric, perinatal, surgical, and psychiatric services to the San Fernando
and Santa Clarita Valleys. Approximate annual workload statistics are: admissions 25,400; patient
days 117,800; outpatient visits 205,300; births 7,600.

HIGH DESERT HOSPITAL - This hospital is located 75 miles from downtown Los Angeles. High
Desert Hospital is a 170-bed facility located in a relatively isolated area. Care at High Desert includes

4



Los Angeles County
Department of Health Services

acute medical, surgical, and extended skilled nursing services. Approximate annual workload statistics
for the facility are: admissions 1,800; patient days 36,400; outpatient visits (July - November 1992)
30,700.

10/93
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Expenditures
Revenues
Surpluses
County Contribution/
State —Federal Subsidies:
Local Property Tax
Revenue Sharing
Subtotal
SLIAG
MISP
Tobacco Tax
AB-8
VLF
Sales Tax
Subtotal
Total

New Federal Revenue:

Medi-Cal SB 1255
Medi—Cal SB 855
Medi-Cal SB 910
SLIAG

Total

Hospital Cost Per Day
Hospital Cost Per Day (OSHPED)
Medical Care CPl (a)
Hospital and Related Services CPl )

(A) Medical Care CPl Westera Regma per Management lalormation & Plassiag Diviion,

LOS ANGELES COUNTY — DEPARTMENT OF HEALTH SERVICES

FINANCING TRENDS
FISC RS —85 UGH 1993-94
($ IN MILLIONS)
i Fiscal Years
1984-85 1985-86 198687 1987-88 1988-89 1989-90 1990-91 1891-92 1992-93 1993-94 (o
§1,124.40  $1,191.02 $1,273.31 §1,382.91 $1,580.04  $1,80456  $1,97297  $2,134.24  $2,237.88 $2,285.84
567.82 630.22 670.74 765.33 928.03 952.85 1,070.88 1,377.83 1,469.90 1,571.25
2.03 15.23 3753 (9.44) 46.71 (6.82) 38.86 39.82 42.14 0.00
$113.93 $95.46 $167.04 $228.07 $200.05 $252.65 $281.60 $300.10 $262.76 $177.58
80.83 80.32 1272
$194.76 $175.78 $179.76 $228.07 $200.05 $252.65 $281.60 $300.10 $262.76 $177.58
73.70 94.17 130.71 62.31 0.00 115.00
186.47 214.44 204.20 204.25 204.20 151.96 83.45
44.00 130.45 111.98 96.96 96.14 71.80
159.96 163.73 169.13 172.43 181.72 190.23 190.50
25321 260.28 262.10
. 57.35 79.23 88.11
$346.43 $378.17 $373.33 $376.68 $503.62 $566.81 $516.64 $469.83 $435.65 $537.01
$541.19 $553.95 $553.09 $604.75 $703.67 $819.46 $798.24 $769.93 $698.41 $714.59
A = = o~ - = $65.12 $91.00 $113.50 $100.00
2= - -~ - - - 0.00 325.91 300.27 437.27
- - - - - - - - - 34.79
- - - = 73.70 94.17 130.71 62.31 0.00 115.00
$64.00 $73.70 $94.17 $195.83 $479.22 $413.77 $687.06
2.95% 8.60% 0.00% 11.96% 10.82% 14.02% 13.61% 5.22% n/a n/a
4.81% 567% 7.61% 7.37% 6.08% 7.87% 8.60% 9.48% 7.66% 7.12%
10.30% 7.60% 5.10% 7.20% 7.00% 1.10% 11.30% 11.30% 8.90% 8.80%

(1) Hospital snd Related Services CFl per U, 5. Depant ment of Laber.

(C) Fucal Year 199) - 94 Estimated Aduil

(D) Base yearw Fucsl Year 198) - 34 compared to Fiacal Yeur 1991 -91

=

Cumulative
_Change )
83.64

100.78
133.10



Budget Unit

DEPARTMENT OF HEALTH SERVICES

SUMMARY OF APPROPRIATIONS, REVENUES AND

COUNTY CONTRIBUTION BY BUDGET UNIT

RE: FISCAL YEAR 1993-94 ADJUSTED ALLOWANCE ®

Hospitals
LAC+USC
H/UCLA
MLK/D
RLA
ov
HD
Subtotal

PHP & S
AIDS
A&D
AVRC
CCS
JCHS
Programs )
Subtotal

HSA
REALIGNMENT
TOTAL DHS

(1) Adjusted to exclude SB 855 transfer (Double counting).

(2) =xcludes double counted SB 855 revenues.

(3) Does notinclude $101.8 million appropriation reduction due to the Health
Center closures. Total also includes additional $71.8 million in CHIP revenue.

Unreimbursed
Cost

$132.79
65.92
85.01
52.04
24.31
17.79
$377.86

$13.61
1.54
0.06
19.25
2.43
146.55

($ in Millions)
Net
Appropriations(® Revenues®

$737.05 $604.26
277.72 211.80
269.46 184.45
173.72 121.68
176.61 152.30
43.76 25.97
$1,678.32 $1,300.46
$51.49 $37.88
83.80 82.26
1.46 1.40
44 11 24.86
3.15 0.72
294.11 147.56
$478.12 $294.68
$110.00 $162.91
$19.40 $88.11
$2,285.84 $1,846.16

(4) Reflects MOE relief.

(5) Board Adopted Budget adjusted for $16.7 million relief for 8.25% reduction.

W=0c1=93 F- M FOMARK\ M AP oer—T——

$183.44
($52.91)
($68.71)

$439.68




SUMMARY OF DHS FUNDING SOURCES
FISCAL YEAR 199394 ADJUSTED ALLOWANCE ®

Source $ IN MILLIONS
Medi—-Cal
SB 855 $437.27
SB 1255 100.00
SB 910 34.79
Other 504.13
Subtotal $1,076.19
Medicare 60.67
Self-pay 25.10
Insurance 35.40
PFSW Revenue 18.08
State Aid—Statham 8.26
State—Other 88.40
State— CHIP/Hospital 71.80 (A)
State— CHIP/Health Education 8.64
Federal—Block Grant 28.25
Federal—0Other 53.22
Federal—Amnesty 115.00
Services OCD~-Mental Health 29.89
Services OCD-0Other 50.19
Drinking Driver 1.95
NHP (LAC-CHP) 15.40
Interest 1.36
Other Revenue 67.81
SB 612 2.44
Subtotal $1,758.05
County Contribution
Sales Tax 88.11
Vehicle License Fees 262.10
Other, including Property Taxes 177.58
Subtotal 527.79
Total $2,285.84
Notes:

(A) Tobacco Tax MOE Relief.

(B) Board Adopted Budget adjusted for $16.7 million relief for 8.25% Reduction.

2 Cim = W M ILE Toal i A D)




COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES .

AMBULATORY CARE VISITS
o 168.4%
] 2.55
-8 0.95

1981/82 FISCAL YEAR 1992/93

—

S

SOURCE: INFORMATION SYSTEM, 92-93 PROVISIONAL
NOTE: VISITS FOR JCHS ARE NOT INCLUDED
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES
ADMISSIONS - SIX HOSPITAL SUMMARY

THOUSANDS
200 -

21.8%
169.7

150 -

139.3

100 -

1981/82 FISCAL YEAR 1992/93

—
—

SOURCE: INFORMATION SYSTEM, 92-83 PROVISIONAL
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES
COST PER DAY COMPARISON - L.A. COUNTY VS. OTHER CALIFORNIA HOSPITALS
FISCAL YEAR 1991-92

DHS Hospitals Comparable CA Hosps UC Hospitals

B Cost per inpatient day




COUNTY OF LOS ANGELES — DEPARTMENT OF HEALTH SERVICES
COST PER DAY COMPARISON — L.A. COUNTY VS. OTHER CALIFORNIA HOSPITALS (6)
FISCAL YEAR 1991-92

TOTAL INPATIENT OUTPATIENT
PHYSICIAN PHYSICIAN PHYSICIAN ADJUSTED
TOTAL INPATIENT OUTPATIENT  PROFESSIONAL PROFESSIONAL  PROFESSIONAL INPATIENT PATIENT COSTPER COSTPER DAY INCREASE
_HOSPITAL NAME EXPENSES EXPENSES EXPENSES COMPONENT COMPONENT (1) COMPONENT (1) EXPENSES (3 DAYS DAY (3) 5 YEAR 10 YEAR
LOS ANGELES COUNTY HOSPITALS:
LAC + USC MEDICAL CENTER 641,344,000 514,188,700 147,175,300 78,034,921 (5 61,508,787 17,508,134 452,790,842 414,073 1,002 B8 44% 96 04"
HARBOR/UCLA MEDICAL CENTER 250,867,203 180,441,004 70,229,500 20,871,000 (%) 10,604,548 7,207,351 169,837,148 140817 1,158 37.78% 8381t
KING/OREW MEDICAL CENTER 263,400,108 190,450,000 72,938,357 25,568 587 (3) 18,480,850 7,081,037 171,083,050 122,837 1,403 84 85% 127 08"
AANCHO LOS AMIGOS MEDICAL CENTER 181,427,838 143,201,342 18,220,204 8,180,028 (3) 5,490,154 898,772 137,711,208 151,002 908 33 8% 50 92°
OLIVE VIEW MEDICAL CENTER 180,078,370 121,308,380 87,571,000 17,505,145 (9) 11,307,070 8,208,078 110,100,310 102,250 1078 34.20% 4774
HIGH DESERT (MRA LOMA) HOSPITAL 108 28,130,470 13,872,008 5,021,808 (5) 3,200,847 1,724,681 , 73 B2 8302
TOTAL = LA COUNTY HOSPITALS 1,574,729,752  1,184,809,404 389,830,348 180,181,008 119,553,838 40,827,251 1,083,345,500 077,848 1,089 51.11% 89.80"
STATEWIDE AVERAGE {4) 24,000.800.431 10,117,118223  35,760,091,220 498,758,223 383,127,453 118,830,770 18,733,000,772 18,808,178 1,128 40.84% 100 38°
OTHER COMPARABLE HOSPITALS:
BRAOTMAN MEDICAL CENTER 78173912 84,111,182 14,082,750 0 0 0 84,111,082 74,303 82 =10 3% 3se
CALIFORNIA HOSPITAL MEDICAL CENTER 04,448 841 80,885,841 13,583,000 ] ] ] 80,885,041 2 1,200 2 85% 18w
CEDAAS - SINAI MEDICAL CENTER 504,571,840  423,502.401 78,079,140 11,431,099 e84 1,780,288 415,850,720 M8402 1074 B4 4% 11200
HUNTINGTON MEMORIAL HOSPITAL 211,058,657 189,147,202 25,911,383 0 ] 0 105,147,292 1410 1,300 85.127% 122.2¢°
LOMA LINDA UNIVERSITY MEDICAL CENTER 300,881,130 250,500,907 50,371,143 0 ] ] 290,500,007 101,048 1,547 32 00% 100 88"
LONG BEACH MEMORIAL MEDICAL CENTER 297,870,082 240,829 822 47,830,240 521801 4317877 B84 243,447,045 182,500 1273 B3 75% 1300
SAN FRANCISCO GENERAL HOSPITAL MED CENTER 230,930 40 137,004,501 83,002,413 8,788,000 8,408,700 3,280,300 151,548,831 17,5713 1209 W% 128 08"
SANTA CLARA VALLEY MEDICAL CENTER 201,517.828 189,962,408 91,355,132 o 0 %G 189,002 400 107,708 1,784 1182e% 170 82
STANFORD UNIVERSITY HOSPITAL 343,297,000 272,172.2% 71,124 840 11,188,048 6.870,000 23179087 263,302,181 124,584 2,114 70 1% 184 22
ST. MARY MEDICAL CENTER 125,520,822 100,078,741 29,442,081 5,101,000 4,131,543 1,080,324 99,047,100 108,403 02 0 80% 8284°
8T. MARY'S HOSPITAL AND MEDICAL CENTER 129,883,873 108,963,588 19,720,187 2,580,523 2,150,308 400,183 103,813,350 LK1 1,133 30 21% 101 o
UNIV. OF CAL DAVIS MEDICAL CENTER 304,920,443 200,817,404 44,102,040 12,008,568 10,200, 087 1,738,001 250,347,927 139,043 1,802 80.74% 120 Ba*
UNIV. OF CAL. HOSPITALS AND CLINICS 325,232,810 250,622,001 03,000,719 0 (] 0 230,623,001 153,720 1,009 58 44% 121 oe°
UNIV. OF CAL. IRVINE MEDICAL CENTER 209,287,780 174,307,156 34,900,821 o ] 0 174,307,150 1" 1311 0 83% 108 19°
UCLA MEDICAL CENTER 405,530,487 328,081,731 78,554,730 o o L] 328,081,751 130,828 2,404 a7 08% 13382
UNIV. OF CAL. UNIVEASITY HOSP SAN DXEGO 239,603,071 182,129,205 87473770 0 o 0 182,120,299 1eemn 1,835 3D a0% o2 re
WHITE MEMORIAL MEDICAL CENTER 79,648,303 84,127,530 15,320,773 1,800,850 0 1] 84,127,530 84,25 008 -409% 20711
TOTAL - OTHER COMPARABLE HOSPITALS 4,177.087,308  3.351,270,421 826,728,883 58,207,200 44,927,287 11,413,149 3308,343,134 2,101,008 1,530 40I7T% 114 52
UNIVERSITY OF CALIFORNIA HOSPITALS:
UNIV, OF CAL. DAVIS MEDICAL CENTER 304,620,443 200,817 404 44,102,040 12,008,588 10,200,067 1,738,801 250,547,527 130,043 1,802 80.T4% 12094
UNIV. OF CAL. HOSPITALS AND CLINICS 223,232,810 250,623,001 83,000,719 0 o 0 290,623,001 153,720 1,609 88 44% 121.08
UNIV. OF CAL. IRVINE MEDICAL CENTER 209,287,780 174,307,158 34,000,821 0 o 0 174,307,150 115321 1811 20 85% 108 19"
UCLA MEDICAL CENTER 405,538,487 328,981,731 78,554,738 o 0 o 320,081,781 130,828 2,404 a7 08% 153 &2
UNIV. OF CAL UNIVERSITY HOSP SAN DIEGO 239,805,071 182,129,209 57,475,778 ('] 0 ] 182,129,295 118,871 1,538 4% 102 74°
TOTAL = UNIVERSITY OF CALIFORNIA HOSPITALS 1,484,582.501  1,209,858,790 278,723,801 12,008,568 10,269 987 1,738,001 1,199,588,823 083,583 1,802 s1.02% 124 85"

1) EQUALS THE MPATEENT/OUATIENT OPERATING EXPENSES TO TOTAL OPERATING EXPENSES MULTPLIED BY THE TOTAL PHY S ICIAN PROF ESSIONAL COMPONENT DPENSES.

(@ TOTAL MPATENT DXPENSES LESS THE NPATIENT PHYSICIAN PROF ESSIONAL COMPONENT
(% ADJUSTED MPATENT DXPENSES DVDED BY PATEENT DATS

(4 NCLUDES ALL CALF ORNW HOOPITALS, INCLUDMNG LA COUNTY HOBPTTALS, EXCEPT:
A) ALCOHOL - DAUG REHABILITATION

@
H) REHABILITATION
Y REGPRATORY BPECIALTY
J) SHAMERT HOSPITALS
) PBYCHIATRIC HEALTHFACLITES
L) CHARITABLE RESEARCH

—

T [ SOURCE OSHPD ANNUAL DISCLOSURE REPORT PAGES 18 AND 19
(LM (% 50unce. 100152 08HPD OUARTERLY DMIETTES



DEPARTMENT OF HEALTH SERVICES
COMPARISON OF NET APPROPRIATION VERSUS MCPI

$ IN MILLIONS
$3,000 2,836.4
$2,500 -
$2 000 -
$1,500 -
$1,000 -
$500 —— i T T | T | T | T T |
'82 '83 ‘84 '85 ‘86 '87 '88 ‘89 '90 ‘91 '92 '93
FISCAL YEAR ENDING
Appropriation-MCP| Net Approp-Actual
= ah e e
— Sc: DHS Controller ' * Data for FY 92/93 Reflects CAO Final Changes Budget;

(GRAPH\G3_BNBUD. PRE eww 10-20-83)

MCPI Assumes a 6% Increase Over Prior Fiscal Year (91/92)
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DEPARTMENT OF HEALTH SERVICES

ADMINISTRATIVE CURTAILMENTS TAKEN FROM

FISCAL YEARS 1981-82 THRU 1993 -94

_FYmi-s2 = Fysz-83  FYB3-B4 FYieeg-87  Fy1087-88 ~ FYB8-80  FY1060-90 FYei-g2,
ENTERPRISE FUND
LAC+USC 30 s0 %0 {3500,000) s0 ($2,370,000) 112420 @ S0
HAUCLA ] 0 0 o (231,460) (880.000) mag48) (2) o
MLKD o 0 o 0 (42,128) (790,000 (32083 (@ 0
ALA [\ o o 0 (80,405) (560,000 2p83 (2 0
ov 0 0 0 0 (550,000) (18527 (@ o
HOH a o o ol e B JNO000 o 0 RPN
TOTAL ENTERPRISE 0 0 30 ($500000) _  (S354083) _ ($5290,000)  ($1.015868) ]
GENERAL FUND
ANDS $0 $0 30 0 30 $0 $0 s0
ABD 0 ] 0 0 ] (120,000) o o
AVAC o o 0 o 0 (10,000) 0 0
ccs 0 o (V] o 0 (80,000) 0 0
HSA (1.800,000) {406,000) (1) (452,306) (2,526,000) 1.230.410) (80,000) (1.995.815) (2),(3) 1,034,000
JCHS ] o o 0 o (30,000 0 o
PHS {800,000) 0 ] (2,100,704) (1,083 ,300) (560,000) (280353) (@ ]
MIAMISP o 0 o 0 0 (1] [ e e Y
TOTAL GENERAL _(32000000) ($465000) _ ($452308) __ ($40036007) __ (32310770) _(31,710000) __{3$2.278,166) 31,034,000
DEPARTMENTAL _[$2000000) _($466000) __(S452366) __{$5103007) _ ($2673863 _($7000000) __($9,292,006) ~a310,000
NOTES:

(1) PER PROPOSITION 137 IMPACT REPOAT, 285 POSITIONS WERE REDUCED.
(2) CURTAILMENT AMOUNT FOR THE CENTRALIZE PERSONNELPAYROLL ADJUSTMENT WAS
CALCULATED BASED ON THE NUMBER OF POSITIONS DELETED" (POSITIONS NOT TRANSFERRED
1O HSA) TIMES "AVERAGE COST OF POSITIONS" (DEPARTMENTAL NCC REDUCTION DIVIDED
BY NUMBER OF POSITIONS DELETED).
(3) INCLUDES "HSA CONSOUDATION" {$1,829,850) AND “CENTRALIZE PERSONNELPAYROLL" ($65965) CURTAILMENTS
{4) REFLECTS PARTIAL RESTORATION OF HSA CONSOUDATION® CURTAILMENT BUDGETED INFY 80 - 80

(5) REFLECTS THE ADMINIS TRATIVE ($5 7 MILLION) AND EARLY SEPARATION PROGRAM REDUC NONS IMPLEMENTED IN FY 1062 -83

FY 1962-93

(2473.430)
(856.414)
(1,082 524)
(©03,125)
(880,340)

— 235007
_se2an 125

(109,334)
0

(48,540)

0
(2,760.008)
(48,255)
(1.823,009)
0

(s4p18275)
811,050,000

(4,285 525)
(1,404 885)
(1.512.384)
(1.020,050)
(1,119.815)
[e2,707)

| (89.831372)

0
(are@12)
(202,838)
(63,048)
(2.,337,002)
(99.453)

(3.168.340)

($0.252,502)
[$15,083,874)

($10,341,362)
581,700
13.400,029)
2.632,060)
(2.480 062)

—(738,500)

($23,223,058)

($100,334)
{490 012)
(202,387)
(143 048)

(13,480,404)

(177.708)

(9.901.805)
o

(347,777,748)



LOS ANGELES COUNTY — DEPARTMENT OF
ACTUAL EXPENDITURE S AND FINANCING TRENDS

FISCAL YEARS 1980-81 THROUGH 1993 -84

($ In millons)
State Revenue Faderal Revenue 1 County Contribution
Medi-Cal Sales Medi-Cal Property Revenue
Fiscal Years Expenditures _State (A) MISP (B) AB-8 Tax(0) VLF () Other (C) Total Fedeml!(D) Medcare Amnesty Other (E) Total Tax(F) _ Sharing (H) Total
1980-81 $88251 $104 69 N/A $121.48 N/A N/A $45.08 $286.14 $104 80 $78.78 N/A $10.40 $10387 $164.80 $88.21 $251.10
1081-82 208.70 135.12 N/A 152.00 N/A N/A 43.13 33025 13512 78.24 N/A B.42 221.78 13328 78.55 200.83
1082-83 1,008.58 144,04 134.37 152.34 N/A N/A 4297 474 82 118.79 68.78 N/A 8.20 184.84 116.40 78.72 185.12
1983-84 1,037.51 137.00 181.04 153.28 N/A N/A 55.55 520.87 114.40 54.24 N/A n 170.44 B88.53 p2.28 180.79
1884-85 1.124.40 154,53 180.47 150.68 N/A N/A 88.07 567.03 1307 60.33 N/A 201 183.05 113.04 80.83 194.77
1985-86 1,181.02 174.75 214,44 163.713 N/A N/A 7432 627.24 146.08 680.27 N/A 251 21188 85.45 80.32 175.77
1986-87 1.27an 187.08 204.20 160.13 N/A N/A 8255 843.84 182.15 58.08 N/A 3.20 22490 167.04 1212 170.78
1887 -88 1,382.01 196.00 204.25 17243 N/A N/A 74.89 B848.47 171.35 57.28 N/A 3 7.28 238.07 228.07 N/A 22807
1686-80 1,580.04 220.05 204.20 181.72 N/A N/A 136.68 751.63 20229 80.85 73.70 13.24 350.18 200.05 N/A 200.08
1689-80 1,804.56 277.2 151.08 180.23 NJ/A N/A 263.08 88258 250.00 86.66 8417 20.85 431.78 252.65 N/A 25285
1880-01 187287 20022 B3.45 190.50 NJA NIA 21352 T78.70 334.78 6l.68 130.7M 868.50 585.63 281.80 N/A 201.80
1891-02 2,134.24 270.80 N/A N/A 57.35 2531 101.08 781.58 8083.53 50.43 azn B80.03 885.20 300.10 N/A 300.170
1982-83 2,237.88 200.22 N/A N/A 78.23 26028 20071 B42.45 71208 80.28 0.00 90.80 B64.14 262.78 N/A 262.78
1993-84 228584 27282 N/A N/A aa.11 262.10 188.14 800.27 84405 6067 115.00 80.52 1,111.14 17758 N/A 177.58
N/A - NotApplicable
Source:  Final Budgetary Outcome lor each respective Fiscal Year. Fiscal Year 1980-81 per Acarual Schedules and Board Adopted Budget Book. Fiscal Yewr 1981-82revenue per Acarual Schedules. Fiscal Year 1993 =94 Is Board Adopted Budget withow
Comprehensive and Heakh Centers closwre. la addition is the $16.7 millioa Relief for the 8.25% Salary reduction.
Notes: A. Medi~Cal is 50% Federslly funded. locluded is the Medi - Cal Short/Doyle portion of Mental Heahb, [rom Fiscal Year 1982-83 to present.
B. Per Final Budgetary Outcome for each Fiscal Year, Program discontinued afier Fiscal Year 1990-91
C. Other inchudes PFSW, 50% Federally lunded, Tobaceo/CHIP monies, and State Other revenues.
CHIP/Tobacco program started in Fiscal Year 1988-89 hiongolng o Fiscal Yewr 199293, Collections are aa follows $440, $130.4 $111.9, $969, snd 596.14 million respectively. Fiscal Year 199394 estimate is $80.44 milfon.
D. Medi=Cal is 50% State funded. Included is the Medi = Cal Sbort/Doyle portion of Mental Heakh, from Fiscal Year 1982-81 o prescol.
Includes SB 1255 collections from Fiscal Year 1990-91 through Fiscel Year 1992-91 Colleaions are §65.1, 910, snd $113.5 millon respectively. Fiscal Year 199394 estimate is $1000 million.
Al inchudes act SB 835 coll for Fiscal Year 1991-92 through Fiscal Year 1992~9). Collections are 33259 and 53003 millioa respectively, Fiscal Year 1991 =94 estimate is $437. milion.
E. Other includes PFSW, 50% State funded and Federal other revenve.
F. Priorto Fiscal Year 198788 Net County Cost was composed of AB 8, R Shariog, sod Local Property Tax Property Tax was adjusted for Revenue Shariog.
Q. Per sctual collection for Fiscal Years 1991=92 and 1992-93, Fiscal Yewr 1993-94 per Board Adopted Budger
H. Per Board Adopted Budget Book for eschrespective Fiscal Year,
L. Per nctual oollection for Fiscal Years 1991-92 and 1992-9). Fiscaal Year 1993~94 per Chiel Adminiswrative Office (CAD).
State Revenue Federal Revenue County Contribution
Medi-Cal Sales Medi-Cal Property Revenue
Fiscal Years Expendiures State MISP AB-8 Tax VLF Other Total Federl Medicare Amnesty _ Other Total Tax _Sharing Total
1980-81 - - - - -~ - o - ' -5 - . - - - - -
1981-82 207T% 20.0T% - 15.62% - - -13.712% 15.42% 20.07T% -0.80% - -10.04% 14.40% -10.17% - =-16.M4%
1882-83 14.20% 38.45% - 15.88% - - =14.04% 65.8T% 14.42% =-12.72% - =30.52% 0.50% -20.41% - -22.29%
1983-84 17.56% 30.86% - 16.60% - - 11.12% B4,13% 0.38% -31.15% - -83.56% -12.00% -48.31% - -28.00%
1984-85 27.41% 47.81% - 21.88% - - 321T% 90.17T% 24.85% -23.42% - ~B80.67% -0.42% ~30.80% - -22.43%
1885-86 34.06% 86.92% o 24.55% - - 48.67% 119.21% 42.40% -231.50% - ~75.87% 0.28% -42.11% - =-30.00%
1986-87 44.20% 79.54% - 280.66% - - 85.13% 125.01% 54 89% -25.16% - -6B8.37% 15.75% 1.30% - -28.41%
1687-88 568.70% 88.08% - Nam™ - - 40.81% 120.60% 81687T% -27.10% - ~-20.23% 21.77T% 38.32% - -0.17T%
1888-88 70.04% 118.79% - 3|2 - - 173.37% 162.68% 93.23% -22.63% - 27.1% 80.6% 21.32% - -20.23%
1980-080 104.48% 164.62% - 44.7T1% - - 426.83% 208.44% 138,80% -15.38% - 101.44% 122.72% 53.22% - 0.62%
1880-81 123.56% 178.18% - 44.91% - - 327.13% 172.14% 210.78% -10.18% - 539.42% 207.23% 70.78% - 12.15%
1891-82 141.84% 167.38% - - - - 282.26% 173.15% 562.48% -24.50% - 680.52% 3681.80% 82.00% - 19.51%
- 1992-83 153.58% 185.82% - - - - 307.50% 194.42% 581.04% -2351% - TT4.04% 345.73% 50.35% - 4.04%
~ 1993-84 150.02% 160.80% - - - - 272.35% 182.82% 707.10% -22.90% - 770.38% 473.14% 7.70% - -20.28%




LOS ANGELES COUNTY
DEPARTMENT OF HEALTH SERVICES
BUDGET APPROPRIATION & NCC TRENDS
FISCAL YEARS 1980—81 THROUGH 1993-94

($ In Millions)
NCC Shortfall
NCC % From FY 80-81
Fiscal Year Appropriation Total NCC to Approp. Level

198081 $869.07 $243.80 28.05% -
1981-82 917.97 216.71 23.61% 40.81
1982—-83 1,046.74 218.83 20.91% 74.81
1983-84 1 ,026.50 172.91 16.84% 115.05
1984 -85 1,088.79 188.24 17.29% 117.20
1985—86 1,165.75 187.10 16.05% 139.93
1986—87 1,235.21 216.56 17.53% 129.95
1987 —-88 1,312.30 210.03 16.00% 158.11
1988-89 1,559.48 246.90 15.83% 190.58
1989-90 1,734.61 246.38 14.20% 240.23
1990-91 1,841.79 315.51 17.13% 201.17
1991-92 2,112.37 304.10 14.40% 288.48
1992-93 2,182.94 252.68 11.58% 359.70
1993-94 * 2,285.84 177.58 7.77% 463.67

* Fiscal Year 1993—94 Budget includes $16.7 million Appropriation and NCC
relief for the 8.25% reduction. In addition, $101.8 million Appropriation and
$71.8 million Tobacco Tax Revenue was added to reflect impact of AB 1038.
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DEPARTMENT OF HEALTH SERVICES

DHS' BOARD ADOPTED NET COUNTY COST COMPARED TO TOTAL LA. COUNTY'S BOARD ADOPTED NET COUNTY COST

($ In IMillions)
DHS Sheritt Other Depar t Total L A County
% Amoun) Taken % Amount Iricr /{Decra ) % Amounl incr /(Decre ) %
Fiscal Year NCC _ Percent  Change For Other Deps * NCC Peicenl  Change  From FY 1£180-81 Share NCC Percenl  Change  From FY 1880-81 Share NCC Chang Parcent
: a-ﬂi ; $243 80 16.96% 0 $258 .43 17 87% 0 $835 57 65 07% o $1,437.80 100.00%
1081 -82 21671 15.00% NA N/A N/A /A N/A N/A N/A 1,441.84 100.00%
1082-83 21883 15.21% (2518) 32564 22 83% 66 08 B884.56 62 16% (41.81) 1.43.03 ' 100.00%
1883 -84 17291 12.72% (57.58) 330.82; 24.2% B84.40 B847.64 62 6% (38.20) 1,350.37 100.00%
1084 -85 18824 12.18% (73.88) 3a7.28 23.78% 89 .47 e80.17 64 06% (15.81) 1.545.70 100.00%
1685-88 187.10 11.25% (84 88) 38144 22.84% 82.58 1,004 .32 65.081% 12.30 1,662 88 100.00%
1086-87 21658 11.52% (102.08) 41865 22.33% 81.e8 1,242 85 B68.14% 20.18 1.879.18 100.00%
1687 -88 21003 8.84% (151.76) 48588 22.76% 102 48 1,437 64 67 8% 49,28 2,133.85 100.00%
1988 -89 24660 10 682% (147 43) 588.66 2501% 170.67 1,480.89 64.07% (23.24) 232554 100 00%
1089-60 24638 8.92% (174 .69) 651.64 26 24% 20531 1,585.20 B8l 84% (30.82) 2,483.22 10000%
1980-81 31551 11.39% (156.71) 700.33 25.15% 180.77 1,760.07 63 50% (43.08) 2,784 91 100.00%
1881-92 304.10 B.65% (230.42) 77608 24 2% 200 49 207212 65.73% 2083 Ja2an 100.00%
1082-083 (A) 25268 B8.25% {260.58) 775.41 25.2% 23124 1,008.82 B6.04% 20.28 3.027.01 100.00%
1663-084 (B) 12808 4.83% -48.022% (321.78) 68411 25.79% -11.77% 207.28 1,840.73 80.28% =-T7.01% 114.50 2685280 -12238% 100 00%
Tolals ($1,796 85} $1,741.74 mg
1963~-84 (C) 15930 B802% -3606% (200.76) 781.71 26.76% -1.77% 285.70 1,7271.20 65.2% -1158% 4.05 284830 -1251% 100.00%
Totals For Revised Proposed County Budget (51,764 93) $1,820.18 ($56.23)
Notes: N/A=lalar mation oot svailable

A

* lnformation from Fiscal Year 1980-81L
(A)Ner Couniy Cont per Countyrecords reflect $207.06 million. Amount includes $34,38 million Profit Shariog Program kom FY 1991--92
{B)Per Fiscal Year 1993 =94 Proposed Budget Book
(C)Per July 9, 1991 Executive § y-R ded Revisions o 1993 -94 Proposcd County Budget Refllecting Final Stase Budget Adjustments.

L e




THE PEOPLE
OF LOS ANGELES COUNTY

Millions

10 19% Increase

105%* Increase

19% Increase 33% Increase

General Medi-Cal
Population

Bl 197980 A 1989/90

Sc: US Census, CPS, State M-edi-Cll *» Approximated Change, Question Revised in 1988 CPS



LOS ANGELES COUNTY + UNIVERSITY OF SOUTHERN CALIFORNIA
MEDICAL CENTER

LOCATION: 1200 North State Street, Los Angeles, California 90033
HOURS OF OPERATION: 24 hours/day, 7 days/week
TELEPHONE NUMBER -- General Information: (213) 226-2622
EXECUTIVE STAFF:

Edward L. Martinez, Executive Director

Jaron Gammons, Chief Operations Officer

Sol Bernstein, M.D., Chief of Staff

Katherine A. Eaves, R.N., Acting Director of Nursing Services and Education
Dave Runke, Chief Financial Officer

Harvey D. Kern, Director of Public Affairs

James Yu, Chief Information Officer

Barbara Oliver, Administrator, Surgical Services

Carmen Scott, Administrator, Medicine Services

Maria Elena Sanchez, Administrator, Women’s Hospital and Pediatric Pavilion
Raul Caro, Administrator, Psychiatric Hospital

David Hancock, Administrator, Medical Support Services

Ted Holland, Administrator, Plant Management

Fernando Vizcarra, Master Plan Project Manager

Robert Navarro, Director of Human Resources

GOVERNANCE:

The LAC + USC Medical Center is owned and operated by the County of Los Angeles

BOARD OF SUPERVISORS:
First District: Gloria Molina
Second District: Yvonne Brathwaite Burke Sally R. Reed
Third District: Edmund D. Edelman
Fourth District: Deane Dana Director of Health Services
Fifth District: Michael D. Antonovich Robert C. Gates
Assi D
Personal Health Services
Walter L. Gray
E ive Di
North/East Network

Douglas D. Bagley



COUNTY OF LOS ANGELES

DEPARTMENT OF HEALTH SERVICES

MEDICAL DIRECTOR

Willlam F. Loos, M.D.

QUALITY IMPROVEMENT
EMERGENCY MEDICAL SYSTEMS

DIRECTOR
Robert C. Gates

COMMUNITY RELATIONS
PUBLIC RELATIONS
EEOC ADMINISTRATOR
SPECIAL ASSISTANTS

CHIEF DEPUTY DIRECTOR
Mary Q. Jung

INSPECTION AND AUDIT

ABSISTANT DIRECTOR
PERSONAL HEALTH BERVICES

Waiter L. Gray

NORTH/EAST NETWORK

NORTHEABT CLUSTER
LAC + USC MEDICAL CENTER
CLUSTER AMBULATORY CARE

ANTELOPE VALLEY CLUSTER
HIGH DESERT HOSPITAL
ANTELOPE VALLEY REHABILITATION CENTERS

S8AN FERNANDO VALLEY CLUSTER
OUVE VIEW/UCLA MEDICAL CENTER
MID-VALLEY C.H.C.

SOUTH/WEST NETWORK

BOUTHWEST CLUSTER
KING/DREW MEDICAL CENTER
HUBERT H. HUMPHREY C.H.C.

COASTAL CLUSTER
HARBOR/UCLA MEDICAL CENTER
LONG BEACH C.H.C.

RANCHO LOS AMIGOS MEDICAL CENTER

AGSISTANT DIRECTOR
PUBLIC HEALTH
PROGRAMS & SERVICES

Caswell A. Evans, Jr., D.D.6., M.P.H.

AIDS PROGRAMS

ALCOHOL/DRUG PROGRAM ADMINISTRATION
PROGRAM MANAGEMENT

PUBLIC HEALTH PROGRAMS
ENVIRONMENTAL HEALTH

ADMINISTRATIVE SUPPORT SERVICES

COMMUNITY HEALTH SERVICES

ABSISTANT DIRECTOR
ADMINISTRATIVE & FINANCIAL SERVICES

ASSISTANT DIRECTOR
PLANNING & DEVELOPMENT SERVICES

Gary W. Wells Tonl Saenz Yaffe

CONTRACTS AND GRANTS HEALTH SYSTEM PLANNING

UNIFIED HEALTH SYSTEM PROJECT
FINANCIAL MANAGEMENT AND FACILITY SUPPORT

HEALTH PLAN ADMINISTRATION
GOVERNMENTAL RELATIONS

INFORMATION SYSTEMS
HUMAN RESOURCES MANAQGEMFNT

MANAGEMENT INFORMATION CENTER
FINANCIAL SYSTEMS, REVENUE MANAGEMENT

AND CONSOLIDATED BUSINESS OFFICE FACILITIES IMPLEMENTATION TEAM

EVALUATION AND IMPROVEMENT

4

APPROVED:
EFFECTIVE DATE:

Robert C. Gates
December 6, 1993



