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Jdulv 12, 1990

lLuke Adams

New Pacific Academy

2338 Market Street

San Francisco, CA 94114

Dear Luke;

Thanks so much for your participation in our Pride Week
issue. It was certainly a different direction for us, but the
response has been fabulous and your input added immeasurably.

I look forward to our working together again and hope to hear

from you soon.

K e At

Rick Karlin
Entertainment & Lifestyles Editor

RK /moi

Q * Gay Chicago Magazine — Dedicated to Chicago’s gay & lesbian community since 1976.



YOUTH EMPOWERMENT SPEAKOUT

Proposal for Funding

SUMMARY

In organizing leading up to and following the March on
Washington for Lesbian, Gay, Bisexual, and Transgender Equal Rights
and Liberation (the third such march, 15 years after the first),
this project will coalesce the youth component. The Youth
Empowerment Speakout (YES) is being sponsored by a coalition of
youth-serving and youth-run organizations, freelance organizers,
and youth participants nationwide. The mission is to empower sexual
minority youth (SMY) to discern and act on their emerging vision,
and to give impetus to creating an informational infrastructure for
participants for future building.

GOALS/PURPOSE

The purpose of this project is to empower SMY to actively
explore, share, and create their own vision of a sexual minority
youth agenda. The preliminary method of action will be the hosting
of a grassroots organizing/lobby training seminar and a lobby day
at Congress, a day of networking and brainstorming, and a youth
social event, all in the days 1leading up to the March on
Washington, April 25, 1993.

OBJECTIVES

We will gather 300-600 SMY to take part in a 4-6 hour
colloquium for networking and brainstorming, for which SMY who are
organizers have been setting the agenda and planning the activities
through a series of conference calls arranged by the Bridges
Project of the American friends Service Committee. We will
disseminate networking materials, being compiled through the
coalition by the Hetrick-Martin Institute. We will train 30-60 SMY
to lobby members of Congress in a day following the colloquium, and
will debrief them after their visits to Capitol Hill. We will
provide for the creation of a VIP database of participants and key
organizers and opinion-leaders.

UNIQUENESS

This is a coalition effort. No one else has undertaken this
organizing work. The salience of the needs of SMY is only now
surfacing after years of groundwork by a small group of colleagues
nationally. It is the conviction of the coalition members that this
kind of self-empowerment work 1is critical in the process of
addressing the underlying causes of homophobia and biphobia and the
marginalization and attendant social problems of SMY.



EVALUATION

The entire process of empowering youth 1is evaluative
throughout, seeking revision and invention. The members of the
coalition make decisions on a consensus basis. It is, on principle,
a decision-making exercise about what measures the success of
change. However, more directly, during the days of the Speakout,
participants will be provided opportunity for written summary
evaluations of the effort and of the opportunities provided for
them (example enclosed). The dialogue during the networking/
brainstorming session will also be self-evaluative. Success will be
measured in terms of meeting the goals and achieving stated
objectives.

BUDGET & FUNDRAISING

The ad-hoc budget for YES is provided, along with the tax-
exempt letter of the fiscal administrator for the coalition's
efforts. Line items were determined based on rate quotes,
examination of comparable bills and receipts, and prevailing
service charge rates. Several hundred participants are anticipated
over several days. Since the budget 1is relatively modest,
especially given the scale, we hope to raise the funds from
discretionary grants, technical assistance grants, and small
contributions. Some coalition partners will also be able to make
small donations. Because of the lead-time needed to approve this
effort, time is of the essence in receiving funds.

ACTIVITIES

The hope of YES is to take advantage of the March on
Washington this April, when many young lesbians, bisexuals, gay
men, and transgender persons will be descending on Washington, DC,
many of whom will be having the first experience of such empowering
togetherness of their 1lives. Financially it 1is also a rare
opportunity to reach a large cluster of youth who in many cases
will be subsidized to be in one place at one time. The overriding
concern was that there be a safe space for young people to come
together during the march week.

The March on Washington provides a tangible demonstration
point in which this formative youth coalition can cohere and in
which bright young people from all over the country can be brought
together to network, work, and learn through YES.

YES will provide a constructive, non-threatening environment
for youth 24 and under (an age level agreed as appropriate by youth
service providers) to actively explore, share, and create their
visions of a SMY agenda. YES will directly precede the day of the
march.

The ideas and work behind YES specifically first developed at



the 1992 National Gay and Lesbian Health Foundation Conference.
There, a number of youth service providers and organizers came
together to discuss youth events and resources at the 1993 March on
Washington. After much discussion, the group agreed to look into
putting YES together and hosting a youth social event on one of the
nights.

The leading priority for the group was ensuring that youth be
involved in the planning process, as described earlier. Other
priorities included making the events drug and alcohol free and
open only to youth 24 and under and their guests. It was also
important that no other similar .events were being planned; that YES
be a national, focused event for and by youth; and that resources
and information from around the country be available for youth.

From that initial meeting, a relatively large body of work has
already taken place, and several organizations and organizers have
joined the coalition, working through a series of 1logistical
planning conference calls organized by the Bridges Project. In
expectation of thousands of youth, there are plans to organize a
youth contingent to march together, plans for a lobby/organizing
training seminar and lobby day on Capitol Hill, coordination of
youth planners and facilitators for the brainstorming and
networking session, and plans for a social.

Volunteers have begun facilitating housing and travel
arrangements and information, as well. Although YES organizers will
not be responsible for housing and transportation per se, they are
working to assist in these areas.

The coalition not only welcomes, but strongly encourages
involvement of other SMY and youth-serving organizations from
around the country, especially youth of color.

The site-based coalition member is the Sexual Minority Youth
Assistance League (SMYAL) in Washington, DC.



SMYAL

V¥ Sexual Minority Youth Assistance League

A Note From Brian Webb

Each of you receiving this note will have been asked in more
ways than can be counted to support our community’s work
financially. It is difficult, yet we have so much more to do. Please
consider helping out again in an area that receives far too little .
attention, and which is too often at the losing end of the Lesbian and
Gay movement’s penchant for self-directed anger.

Most of you reading this have met Luke Adams, or at least have
read about him. Luke has been my friend for about three years. In
that time, I have come to respect his commitment and the work he has
done to raise the issues of sexual minority youth to the larger Lesbian
and Gay movement, and to the country’s leaders. Though his ideology
is obviously more radical than mine, he has demonstrated his
pragmatic approach to getting things done again and again. The late
Ron Kershaw, who was a Log Cabin Club leader, said that Luke was
one of the activists with whom he most enjoyed working.

This is where the Radical Right hits us hardest. Putting the
concerns of our community’s children, youth and families in the
forefront is like putting together a jigsaw puzzle of a road map that
has been broken up at all the major intersections. Luke is in
Washington, DC, now, putting one of those critical pieces into place.

Please read his letter cafefully, and give generously. Thank you
for your time and attention.

TN e et
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