























THE WHITE HOUSE
WASHINGTON

March 22, 1994

MEMORANDUM

TO: Donna Shalala, Secretary
Department of Health and Human Services

Phil Lee, Assistant, Secretary for Health
Department of Heakfh and Human Services

FROM: Kristine\[M. bie, R.N., M.N.
Nationall{AZ Policy Coordinator

SUBJECT: DHHS HIVAAIDS Coordination

Several months ago when we met over lunch we discussed the need
for some mechanism internal to HHS to assure coordination and
communication on HIV and AIDS issues. The press of schedules
made it much slower than I anticipated to pull together a group
to discuss what might be the most useful approach. The gap of
about 8 months since the previous set of standing meetings (two
different groups, each meeting once each two weeks) has given
people an opportunity to think about what would be the most
useful investment of time. The meeting held on March 21
(attendance list attached) and resulted in the following

recommendations.

There should be a monthly meeting of the principal HIV/AIDS
staff within the Department. The group members would be the
HIV/AIDS coordinator or director within each operating
division of the Department, and of each agency within the
Public Health Service. In addition, the Offices of the
Secretary, General Counsel, Public Affairs, Civil Rights and
AIDS Policy should be represented. This is to be
"principals only" meeting, with a designated alternate. The
anticipated membership list is attached. Additional staff
will be included when needed to present issues.

1.

2. Phil Lee, as the head of the operating division with the
most significant HIV/AIDS responsibility, should chair the

group.
3 To assure communication with and appropriate action by

agency heads, a report from this group will be a regular
agenda item at the PHS agency heads meeting. The Office
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of the Secretary representative will coordinate meetings of
Operating Division heads with the Secretary to assure that
information is available at the departmental level, and
needed decisions can be made.

Agenda items for meetings will be generated by participants,

4.
with approximately half of each meeting available for
general exploration of issues important to the epidemic.
Participants are committed to making this a useful, working
group. Cross-agency teams will be created as needed to
complete tasks between meetings (current example: the
working group on vertical transmission of HIV and the use of
AZT during pregnancy) .

S5 The next meeting (first meeting in the new
configuration/format) will be on Tuesday, April 26, 1994,
9:00 -11:00 a.m. At that meeting, a decision will be
reached on a standing meeting time.

6. The agenda for the next meeting will include:
- report from the working group on AZT/vertical
transmission
- discussion of health care reform/HIV issues
- report on OAR organization (Dr. Paul)
- report on Drug Development Task Force first meeting

A The Office of National AIDS Policy will serve as staff to

the group, facilitate working group activities between
meetings if needed, and assure that appropriate records of

meetings are kept and distributed.

Please let me know if you have any questions, either about this
first meeting, or about the plans for ongoing communication and

coordination.

Attachment
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Phone Number | Fax Number

Nan Hunter

Pastsy Fleming I10S 202-690-5400
Agnes H. Donahue PHS Women'’s Health 202-690-7650 202-690-7122
Steve Bowen HRSA 301-443-1993 301-443-9645 -
Marietta Anthony AHCPR 301-594-4015 301-594-4027
Myron L. Belfer SAMHSA 301-443-5305 30 1-443-0284_
William Paul NIH/OAR
Jim Curran CDC 404-639-0900 404-639-0910
John Fleishman AHCPR 301-594-1354 301-594-2155
Richard T. Kotomori IHS 301-443-4646 301-443-6213
Randy Wykoff FDA 301-443-0104 301-443-4555
Sam Shekar HCFA 202-690-7063 202-690-6994
Sonya Hunt Gray 0SG 202-690-6467 202-690-6498
OGC 202-690-7780 202-690-7998





































































































































































































































































































































