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ercent more than last year's goal of 35 percent.

<P> At the same time, they predict that less than 9 percent of pilots with 14
years of commissioned service will separate -- a 50 percent improvement over la
st year's separation rate.

<P> Under the 2000 bonus plan, pilots up to the rank of colonel are eligible f
or bonuses of $25,000 per year if they agree to serve for five years or until t
hey reach their 20th or 25th year of aviation service, depending on their rank
and whether they are prior enlisted.

<P> Pilots agreeing to serve for three years will earn $15,000 a year.

<P> Bonuses previously were based on years of commissioned service rather than
on years of aviation service. Bonuses were available only through 14 years of
commissioned service. That prevented the Air Force from offering bonuses to man
y majors and lieutenant colonels, said Lt. Col. Scott Frost, chief of rated for

ce policy at the Pentagon. Now, bonuses also are extended to colonels.

<P> Here's the breakdown of the 1,534 bonus contracts received as of Nov. 30:

<P> * 570 pilots accepted contracts to serve until their 25th year of aviation
service.

<P> * 545 accepted contracts to serve until their 20th year of aviation servic
o

<P> * 322 accepted five-year contracts.

<P> * 97 accepted three-year contracts.

<P> "This tends to suggest that we're achieving the goal of long-term retentio
n," Frost said.

<B><P>Navy Rewards Pilots For Milestones, Not L.ongevity

</B><P> Pilot bonus programs are as individual as the services themselves. The
Air Force's goal is to craft a program that entices pilots to stay for the lon

g haul. As a result, it now is offering $25,000 per year for pilots to commit t

o another five years or stay in service as long as 25 years.




<P> The Navy, on the other hand, rewards aviators with bonuses for serving sea

tours and for reaching career milestones. The bigger the milestone, the bigger
the check.

<P> The new plan gives a total of $20,000 for most aviators in their second se

a tour, then $30,000 for a department-head sea tour. Commanders can get $45,000
for a command tour or $26,000 for a noncommand job. Post-command O-5s are elig
ible for $30,000.

<P> In all, the plan could put up to $125,000 in a naval aviator's pocket over
the course of a career, nearly double any previous program's total.

<P> The Marine Corps and the Army also are offering bonuses, but the Air Force
's program is by far the largest.

<P> Air Force personnel officials have spent years trying to persuade Congress
to expand the aviator continuation program. In 1997, officials from each servi
ce served on a congressional working committee assigned to suggest changes in t
he pilot bonus law.

<P> Specifically, Air Force officials wanted to ensure new legislation would b
e broad and flexible enough to capture as many pilots as possible, said Lt. Col
. Scott Frost, chief of rated force policy at the Pentagon.

<P> The primary problem is that few pilots were trained during the drawdown, s
o there aren't enough younger pilots to replace their elders. Extending bonuses

to late-career pilots could help avert a huge shortfall, Air Force officials h

oped.

<P> "Air Force leadership had to decide they had to take a very aggressive app
roach," he said. "The Air Force was in the worst shape so we needed to get the
most retention bang for the biggest buck because we were digging out of a very
deep hole."

<P> Congress approved the sweeping changes to the aviator continuation pay law
at the services' requests.
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