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SAPEWAY INC. 

COMPANY DESCRIPTION 

Safeway Inc. is one of the wodd's largest food retailers. The company opntes 
approximately 1.100 stores in 1he ..,,,estam, rocky mountain. southwestern, and mid­
atlantic r&gions of the United States and in western Qmada. In support of its stloA9s. 
the Company hu an e>c.tensive network of distrlbution, nalUfacturing and b;>d 
processing facilities. . . . 

Safeway also holds a 35% intereSt · in The Vons Comparias, Inc. the largest 
supermarket chain In southern califomia, and a 49% interest in C8sa Ley,· S.A. De 
C.V., which operates food/Variety,' ¢1othing and wholesale OUlet 5tores In westan 

. Mexico. 
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FROM: MELISSA PLAISANCE . 
VICE PRESIDENT. INVESTOR RELATIONS & PUBLIC AFFAiRS 
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JIM DONALD· 

SENIOR VICE PRESIDENT AND EASTERN DIVISION MANAGER· 

.SAfEWAY INC. 

Jim Donald as' Senior Vlee President and Dlvlston .Manager of SateW&y's 125 stOre 
Eastern Division. He joined Safeway in February 1994. . Prior to joining Safeway, 
Jim was Vtee President In charge of food merchandising . for Wa~Mart's 
Supe~center operation. 

Jim bttycm hia career in food retailing as a trainee With Publix Super Markets, Inc. in 
1971. He left there tO ·join Albertson's Inc. in 1976 and rapidly rose through 
Albertson's managerial ranks in its Florida, Al&bama,and Texas divisions. In 1989, 
he assumed cnmmand nf Albertson's operations in the highly competitive PhOenix · 
market~ Wal·Mart hired him away from Albertson's in 1991 to launch and.lead its 
ambitiOU6 efforta In· 1u high volume, low coat (OQd ~uptsrctmters. · 

. . 
Jim and his wife Laura recently moved from Bentonville, Arkansas to Annapolis, 
Maryland, and N:lvA nna son. 
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MELISSA Pt.AISANCE · 
' 

VICE PRfSIDENT, tNVUTOR REL.A TIONS • PUBUC. AFFAIRS 

SAFEWAY INC. 

Melissa Plaisance is Vace President, Investor Relations&. Public Affairs: for SafeWav 
Inc. ·and Is a key contact in· the Company's comtnP.rcial And Investment banklOg 
relationships. · 

Melissa joinw SafttmtY in September 1990, as Dlrectar of Investor Relations. She 
wa5 promoted tO Vice .. President in 1993, and took on the additional responsibilities 
10t Public Affairs in 1994. Prior to joining Safeway, she was a relBtionship. 
manager With Bankers Trust where she held ~itions in New York and San 
Francisco b:efore· becoming a Vico President in the bank's levereged buyout group 
~ Los Angeles. 

Ms. Plaisance graduated cum laude from Bucknell University in Lewisburg, PA With 
· a B.S. in Buaineu Administration and received an MBA from· the UCLA Anders0n 

Graduate Scho~ of Management. She a&so. pa&sed ~e NASO Seriee 7' end 63 
exams while et Bankora Tru&t. · 

' ' 

She currenttY serves as Vice President, Programs on the Board of the San Francisco 
Chaoter of tbe National Investor Relations lnstiture. and .is 8 member of the 1994 
NIRI ·Annual · Conference Committee •. ·She la on_ the Rnance Committee of the 

·Lantern Bay Homeowners' Aaaoclation, and ls an Alumni interviewe' for Bu<:luudl. 

She and her husband Joel live in· Alameda, catifornia and have one daughter. 



ABOUT.THE SAFEWAY FACT BOOK 

Tllili buUkl4st provkhts detaRed financial and operating Information abOUt 5afeway. It 
iS 111tended to be uSed as a supplement to the annual report, and therefore does not · 

··inclUde the Company's consolidated financial statements and notes. · 

Although Safeway believes that the informetk>n contained in thia booklet la corteGt in 
al materiel reape«na aa or the date &el rurth below, such information Is subject to . . 

change. 

May 1_, 1994 
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I. SASEWAY.AT A GLANCE 

,Safeway Inc;. ia the third lergest supermarket (;hain in NotU1 America, operating _1,078 
stores with annual sales in excess of $15 billion. The Company has six divisioM iii . 

the u.s. and three diviaiona in Canede. 

Safeway a~ hos a 36% interest in Vona, the leading food retailer in SouUiern 
· cautomia, and a 49% interest in Casa ley, a prominent food and general merchandise 
retailer operating 64 etores In Western Mexico. 

Corporate Office 

Safeway Inc. · 
·Fourth It JacksOn Streets 
Oeklond, CA 94660 
(510) 891-3000 

Investor Relations Contact 

Melissa C. Plaisance 

V1Ce Prtt:Jid.,nl, lnv"stor ·Relations & PublaC Affairs 

Fourth & Jackson Streets· 

Oakland, CA 94880 

PHONE; 

FAX: 
(510) 891·3136 

(510, 452-2306 
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11. RETAIL OPERATIONS 

0v9rview Safeway's marlceting strategy is to offer superior quality perishables, 

selection and service at competitive prices in first ctass facilities. Safeway implements 
this strategy through Its outstanding specialty departments (e.g. bakeries, delis),· as 

we1 u its c.-ustomer-oriented employees. 

$tore Formau By Qjvilion as of January t. 19ff; 

Conventional 

U.S. Divisions: Stores Superstpres Tot@l Stores 

Denver 37 76 113 

Eastern 67 60 127 

Northern CaJifornia 131 124. 255 
Phoenix 20 58 78 
PonJend .64 48 102 

Seattle so 94 .m 
Total U.S. \ -389 460 849 

Conventional 
I 

Canadian DiYtsJone: Stores SuoerstoreS Total Stores · 

·Alberta 33 50 83 
Vancouver 46 38- 82 

Winnipeg za .33 62. 
Total Canada 108 121 235 

Total U.S. & Cana~e lml 

As of January 1, 1 ~94: Superstores, which are at least 35,000 sq. ft .. , account for 
53~ oftotal store&. 
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• f>ercentage ot Stores With Specialty Departments: 

Bakery 
Dell 

Pharmacy 

Seafood 
Floral 

Primary Competiiot1 

U.S. Divisions:· 

Den.ver 

EKstern 

Northern CaHfornla 

Phoenix· 

Portland 

Seattle 

Canada Diviaiont: 
Alberta 

Vancouver 

Winnipeg· 

.1UI 1&&3 
60% 72% 
70% 87% 

26~ 49% 

44% 48% 
61% 87% 

, I 

Kroger, Albertsons, Cub Foods. 

Giant, Great A&P, Shoppers 

American Stores, Raleys, Albertsons 

Kroger, A1!5CO, Smitty's, Sasha's, Smiths 

Fred Meyer, Albertsons,· Thriftway 

Albertson&, Carr's, QFC, Freet Meyer 

Lob&aw, Cu-op, IGA, Overwaltea 

Overwaitea, Loblaw, IGA 

Loblaw 
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II. RET All SUPPORT· OPERATIONS 

Di11ributioo 

The retail operations are supplied by 11 distribution-Y-r-uehouslng centers. 

These centers are equipped to service and maintain 0ur tractors and trailers. 

• . · Composition of transP<>rtation fleet. _facilitiAA locations and sizes: 

U.S: Divisions Location Size (SQ. Et,} Itactors Trajlers 

Denver Denver, CO . 1,246,000 23~ 

Eastern Landover, MD 1,071,800 121 424 

N. California Tracy, CA 1,800,000 223 582 

Phoenix Tempe, AZ 743,950 66 156 

Portland Clackamas, OR 732,100 66 228 

Seattle Bellevue, WA 858,900 110 384 
Spokane, WA 304,700 

TOTAL u~s. 636. 2.007 

( 

. ' 



ManufactUring 

• Manufacturing and proceasing facilities by type and locetlon aa of Jenuary 1, 1994. 

'UA_ 

Bakery Plants 8 
Cheese and Meat Plants 6 

Grocery Plants 11 
Ice Cream Plants 5 
Milk. PlentS 7 

Total 36 

• CurrAnt Safeway Brand· Names: 

Bel~Air 

Cc.pustn•s Choice 

Crown Cnlnny 

Edwards 

Lucerne 

Manor House 

Mrs. Wright's 

Nature's Cupboard 

Safeway 
·Safeway SELECT 

Canada 
3 
2 

7 
3 
3 

18 

Smok·A-Roma 

IownHouse. 
TrQPhy 

White Mag~ 
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• Currently distributed by Glencoun, a subsidiary of Safeway: 

Best Buv .. Gardenside Trader Hom Real Roast 
Blossom Time Marigold Snow Star Scotch Buy 
Coldbrook· Ovenjoy Dairy Glen 
Dairyland Par Piedmont 

. I 



~I-' P. ;.:: ~ • ~ '1 l l : l t:1 t- lo( v f'l l::> 1-11- t:. w 1-1 Y ,.. u.t:H .. l 1.. ...,. r- r-...,. ' ~'"' -.--.;, Vr---Tl-Z::Z::Wl!l"<::"'Z:: •o-r;1 ;:i::n:e:n:e"Z:'C"T"l ee----....... _._ _____ _ 

VI. DIRECTORS AND EXECUTIVE OFRCERS 

Directors 

Stvv~n A. Burd 
President & Chief EicACutive Officer 

S8feway Inc. 

Sam Ginn 
Chairman and Chief Executive Officer 
PacifJC Telesis Group 

James H. Greene, Jr. · 

General Partner 
Kohlberg Krav'8 ROberts & Co. 

Paul Hazen 

i 

President and Chief Operating Officer 
Wells Fargo l Co. 
wens Fargo Bank~ N.A. 

Henry R. Kravis 
General· Penner 

' . 

Kohlberg. Kravis Roberts & Co. 

Robert I. MacOonnell 
General ~rtner 
Kohlberg K.ravis Roberts & Co. 

Peter A. Magowan 

Chairman of the Board 
I 

Safeway lnc. 

George R. Roberts 

~rat Partner 

Kohlberg Krayis Roberta & Co. 

Mlchael T. Tokarz 
GenAral Partner 

Kohlberg Kravis Rot>erts & Co. 



Executive Offtceri · 

Steven A. Burd 

President and Chief Executive Officer 

Julian C. ·Day 
Executive VIC8 President 
O\ief Financial Officer 

Kenneth W. Oder 

Executive V&ee President 

Labor Relations, Human Resources, 
Law and Public Affairs 

, I 

e~ Richard Jones 
Executive· Vice President 

Distribution and Manufacturing 
I 

F. J. Dale 
Group Vice President 

Finance 

Larree M. Renda 

Senior V~e President' 

Coroorate Retail Operations · . 

Michael C. Rosa 
Senior Vice President, Law 

Secreta,.Y and General C_ounsel 

Wilber L. Schinner 

Senior Vic;e President 

,Director of Marketing 

Donald P. Wright 
Senior Vtee President 
Real Estate. and _Engineering 

George D. Marshall 

Vtee President 
Labor Relations 

Richard A. Wilson 

Vice President 

Tax 
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W. CORPORATE HISTORY 

1926 
•Merrill Lynch forms holding company 

and acquires the assets of Safeway 

Stores. Inc. The new corpnration iR 

registered In. Maryland. 

•At year-end Safeway is operaLing 766 · 
. . 

stores. and is one of the first . . . 
companies to offer cash-and-carry 

I , 

service. 

1928 
• M.B. Skaggs becomes President of. 
parent Safeway Stores, Inc. 

•Numerous acquisitions in Wa&hington, 
D.C., Virginia and Maryland; others in 

Arkansas, Iowa, Kan&0a, Miseouri end 

Tele.as. 

• Total store count at year-end is 
2,020, of which 865 contain meat 

markets. 

• sateway stock is listed on the NYSE. 

1929 
• Canada Sateway · Limited is 
established in Winnipeg. 

1931 
• Safeway Stores,. Inc. merges with 
1,400-store MacMarr cha1n. 

• Company reaches an-time high of 
3,257 stores. 

1956 
• Lingao A. Warren retires· as President 
end Direclur. · Rober~ A •. Magowan. 

who gives · operational. autonomy tn 

Safeway divisions,· is lured. away from 
· Merrill Lynch to become Chairman. 

Milton A.. Selby ia Praldent. 

1962 
•Company begins operating .11 storea 

of John. Gardner Ltd.· to establish roots 

in the ·United Kingdom. 

1963 
• Safeway enters the Australian market 
by purchasing three Pratt Supermarkets 
in the Melbourne atea. 

1964 
• Company establishes ope~ation& in 

another . intornotiOOal market with the 

acquisition of seve,al Big Bar B8Sar 

stores in West Germany. 
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1968 
• · Central data procea&ing ·located ln 

Oakland, . CA. 

• Quentin ·Reynolds, who steered 
Safeway through an. ere of turbulent . 

social upheaval, ·rouows Magowan as 

President. 

1971 
• Safeway divests itself of Super S drug 

stores after several unprofitable yea~s. 

• Rob.ert Magowan steps down as 
Chairman and Chief Exeeutive Officer; ... , . 

Reynolds assumes both posts. William . 

S. Mitchell, under whose adrrunietration 

Safeway passes A&P to become the 
' 

. world's largest . foOd retailer, follows 
Reynolds as iaresldent. Magowan stays · 

· ·on aA Chairman of the Executive 

Committee. 

1977 
• Oalfl L 1.ynch, who spearheads 

Safeway's move into one-stop shopping · 
superstores . that_ feature a variety of 
specially departmtlnts, succeeds 

' 
Mitchell as President. 

• Safeway consolidates its 
manufacturing dlvl&dun~ In a· modern 

Walnut Creek; CA facility. 

1979 
• ~~lttr A •. Magowan, WhO reviles 

Safeway's strategy and redirects its 

merchandising thrust, becomes 
Chairman and CEO, succeeding 
Mitchell. 

1981 
• Safeway entera into a joint venluH• 
agreement with casa Ley. S.A .• g~ing 
the Company a 49% interest in its 13-
store chain in Western Mexico. 

1982 
•.Omaha Division is sold. 

1"3 
•James A. Rowland succeeds lynch as 
President. 

• 5an Diego and Los Angeles Divisions 
merge to torm Southern· · California 
Division; _Tulsa and Oldahomo Cttv 

·Divisions are combined · to form 
Olclahoma Div.ision. 

1985 
• · Australia Division · is · sold to 

WQ<>Cworth's. Safeway receives a 204" 

interest In Woolworth's ltd. 



1986 
• Company taken private via leveraged 

buyout by Kohlberg Kravis Roberts & 
Co. 

• · ·Safeway acUa its 20% interest in 

Woolworth's Ltd. 

1987 
• Company divests UK, DalSas, Salt 
Lake, Liquor Barn, El Paso and 

Oklahoma diVisions. 

1988 
· ' • .Ja~ Rowtand retlres. Peter Mago­

wan a1t11 mes additional title of 
President. 

• Company divttsb'Ki::trisas City, Little 
Rock, Houston and parts of Richmond 

divialona. 

• Safeway Hlb Southern California 

Division to Vons. The · Company · 
reGeive6 a 30% interest in The Vons 

Companies. Inc~ 

1990 
• Safeway returns to pubHc status. . 
Sella 11.5 milUon eharea et $11.25 per 

share. 

· • Company annoU0<?81 5-v~ •3.2 
billion capital expenditures program.·· 

•New Company neme; .Safeway Inc~ 

1991 
• Safeway selta an. additional 17.5 

million shares . of common stock at 
· •20.60 .per share. 

• Safeway retires $ 666 mU~n of 

14.b% L80-related debt with. a 
combination of cash and bank debt. 

1992 

• Safeway completes refinancing of 

$1 Dillion of pubHc subordinated debt. 

•Steve Dura, a IOng-time consultant to 
Safeway, is appoin~ed President. Peter · 

Magowan remains. as Chairman and 
CEO. 

1993 

• Peter M~gowan steps down as Chief 
ExecutivA Offir.er but continues to serve 

. ~ Chairman of the Board. Steve Burd 

is. elected 01ief ExAt.utive Officer and 

becomes ii m~meber of Safeway·s 
Board of Directors. replacing R vacant 
.eet. 

• Julian C. Day joins thtt corripany aa 

Execlitive Vice President and Chief 
rlnencial Offi&er. 

** TOTAL PAGE.016 ~* 
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