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1 
BIO SENATOR LARRY YOUNG 

Larry Young, Democrat, District 39, Born in Baltimore, Maryland. November 25, 1949. 

Attended Baltimore puhlic ~choolg; U11iversity of Mnryland. Urban c11viro111m:nlaJist. 

Ch;iir, Governor's Commis~ion ou Black :<1nd Minority Health. Member, Governor's Task 

Force on Hazardo\ls. Waste Initiatives; Maryland Committee for Children and Youth, 

1969·72. Chair, board of directors, Citizens Democratic Action Organization, Inc., 1976·; 

Newspaper columnist for Afro-American Newspaper. President. Center for Urh~n 

Envir-onmental Studies, Inc .• 1978-83. Health Committee chair, Nntional Black Caucus 

of State Legishtors Secretoriat, 197?-. Afro·A1m:rican Newspaper Honor Roll Award, 

19i'l. Re~~ivcd NAEE Annual Award, 1976; Statesman Award, Baltimore Baptist 

Minister's Conference, 19'7' "Public ServiceAward,1
' MPIRG, 1978. Unmarried. Member 

of House of Delegates, 1.975-87. House Chair, Joint Committee on Administrative, 

Executive and Legislative Review. Member, Envirnnmental M~tters Committee 

(chairman, 1983-87); Joint Committee of Health Ca1·e Cost Cuntainment. Chair, 

Baltimore City Dclcgatio11, Meml>c:r of Senate since 1 ~88. Member, Fin::tnce Committee; 

Joint Committee on Administrative, Executive and Legislative Review; Joint Committee 

on Health Care Cost Containment; Special Joint Committee on the Medical Assistance 

Program; Special Joint Committee on Energy Pricing. 
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Everard a. Rutledge (Rod) is the President and Chf P-f F.xeeutive 
Officer of Liberty Medical Center, Inc. an acute care hospital and 
not-tor-p~ofit manQ;ed care orqanitation, in Baltimo~e, Maryland. 
Mr. Rutledqe vas a~})ointad to this poaition in July, 1990. [QilifuJ001 

01>1 L-·~ . '·' ,:J~JJq)~ ~.· .: ...... ·.·· .. ·· i he is the pl'oduct ot tho public ancs 
pr-ivate scnool . systems. Mr. Rutledqe graduated in 1968 fro• 
Florida A&M Oniversity, Tallahacsoe, FlQ~ida, whe~• he ~eQeived a 
bachelo:r's degree in business with a minor in economics and 
accountinq. In 197~, h~ wa~ awarded a mactor'e 4e9Z"•• in Health 
and Hospital care Administration from the University of Minnesota. 
He eompletad post qraduate studi•a at Harvard University, and St. 
Louis University in the area of Policy Analysis. 

Prior t.o his present position, Mr. Rutled.9e has held a nwnher 
of poAi ~iong in t.he health care p:r:-ofocsion. He vaa the Senior Vioe 
President and Chief Operating otf icer of the University of Maryland 
Medic~l ~y8tl!m from 1986-1990. He was •ppointecl ~y the eou.nty 
Executive to the position of Director of the St. Louis CoWtty 
Departmant of Heal~h and Ho•pitals whore he served in that position 
from 1980-1986. Prior to that, he was Associate txecutive Director 
for t.he Bronx Municipal Hoepita.l Center in Dronx, New ~ork••a 
division of New York City Health and Hospital Corporation {1978• 
1980). Mr. ~utl~dqo a1co cerve~ ~a Vice Pl:'eSiQunt an~ E~ecutive 
Director of L. Richardson Memorial Hospital in Greensboro, North 
Cl'lrolina. ( 1972-19'7f). tn addition, he e;erved ae Administrative 
Resident at Provident Hospital in Baltimore, Maryland (1971-19'72). 

Before enterinq th• health field, he worked for the Al\\erican 
Air ~inee Corpo~ation as Senior Accounting Analyst and City 
controller Understudy (one of six understudies in the nation who 
worked i~ varic~o oopacitiee, learning all ~acets Of the oom:rnerc1a1 
air lines business) , He has also ~an an inat.ruator at Korcaan 
State Colla9•. cu~~ontly, he serves as a member of tbe clinical 
faculty at St. Louis university and Associate Prcfessor at 
Univer$ity Collc~e, University of Maryl~nd. 

Kr. R~tled~c i• involved in numerous prcfea1ional act1Vities. 
He is Former-President cf the National Association of Health 
So~~ioeG Exe~utive• (NAHSE); ~egent-at-Large in the American 
College of Healthcare Executives (ACHE), and has served on sever~l 
oownittee• with the ACHE, includinq the strateqio Planninq and the 
Co11llllittee on Public Policy, Budget ' Fi.nance Col!mlittee and is 
c::urr•n1:ly Ch.airmo.n of the Al4dit. ccnunittee. He has oe•n ~ member of 
th• council on Patient services of the Alnerican Hospital 
Ascoci~~ion1 •ember of the Greater Baltimore i~Ucat1cn coir=ittee, 
Downtown Baltimore center Advisory committee, and the National 
:r:nstit.ut.e of ftealth'• Advisory council tor Nursing Resaarch. 
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He was a member ot th• Boa.rd of Vislto:r;s at the Center for the 
Study of Future Manaqe.Jaent at tha U~ivarsity of ~aryland. He has 
served as Chainnan ot the Col!'ll!littee on 'Public Hospitals and the 
Medicaid Sub-Co~ittee for th• Missouri Hospital h••ooiQ~ion, eo 
well as a member of the Board of Directors of the National 
Association of county Health Officials. 

In the area ot civic or9ani2atione, K~. Rutled~e ·h•• 
consistently ~een an active participant. He has ~een a meltlber of 
the Board of Directer• for Bi~ Brotbors ' Bif sia~.rs of Central 
Maryland, Inc. and Executive Vice President for their branch in 
Greater St. Louis.; past. Comrd$s;ione?' of the Missou:r-i Co.~iesicm on 
Hwnan Riqhtsr a participant ot both the st. Louis and Baltimore 
Leadership Program&; and a member of the American CQncer sooiety 
North Central Unit. Kr. Rutledge also serves or has served as a 
board member for thQ Volunteer• of America, the ~i9hthouse Fcmilr, 
and Children center, the Houae of Ruth and the Bal tim.ore Urban 
Leaque, He i• the Past Chairman of the Boa~d of Di~ectgrs ot the 
St. Louis urban League. 

Mr. R.utl•d9'e has written a number of articles on various 
ieaues, includin9: Manag•~ial Etfectiv•ness, The H\Ull~n Approacn; 
Analysis of Why Mana;enent i• Losing Ground; and Teen-age Preqnnncy 
in St. Louis County. In addition1 Mr. nutled<;e has often had the 
honor of addressinq health and non•health related orqani&aticns 
concerninq aoc1~l, Qeonomic and p~efeaaional i5e~es. 

For his many contribution•, he ha• receiv•d ~ mul~itude of 
honors and awards. In 1991 he received the Torchbearer Award from 
tha Ra1timore Chapter of the coalition of 100 Dlac~ wo~en. ln 1977 1 
he received the "Younq Administrator of the Year He~lth Management 
AchiAve111~n~ Avard" fron 'the N-.~iono.l Aeeoc::iation ot Health Services 
Executives. He also reetived the United States Jaycees' 
"Outsta~din9 Younq Ken of ATl•ricA Award" in 1981. In 1985, then­
Governor Bond nominated Ml'. Rutledqa as one of ten young political 
l~"'dars in Miseouri to attend the· 11th Annual fore1qn Policy 
conference sponsored :by the State Department, For outstanding 
aceomplisbmente in the araa or health, n.e received the 1986 
Founders Day Award from the Phi Beta Siqlrla Fraternity and the Zeta 
Phi Bot.a Sorority. In addition, the AJaer1can Cancer Society 
presented him with·the "Presidential outstandinq Leadership Avard" 
and Pre3ident Ron~ld Re4qan appointed h1m to the Presidential Rank 
Review Board, Off ice of Personnel Mana~•ment. In 1993 he received 
""nWhent~l City Bax- Aa~ociat1on' s Collll!lunity·· Service Award • 

' •' L 
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Jame.s A. Block1 M.D. 

James A. Block1 M.D .• became president and chief executive officer ot The Johns 
Hopkins Hospital and the Johns Hopkins Health Synem in Jyly 1992. 

A leader in health-caie refotm and planning, Dr. Block is the ninth chief exfi'.':utive of 
the :Baltimore lnslimtlon known as the model for all ar.adtmic medical centers since its opening 
in 1889. 

s;nee tnivins at Hopkins, Dr. Block has played a major role ln developing health 
insurance reform legislacion that should make insurance affordable for thousands of Marylanders 
cmplo')'~ by small b1.&sinesses. He also was a member of the Clinton administration's health..care 
transition team. 

In addition, Dr. Block has initiate.d a seriefi of new progn.ms and management strata&ies 
at Hopkins. These include developing a plan for a new, multi-disciplinary Cancer Center, 
ere.a.ting a master pl~ for th~ medic.al ~mpus or the 2 lst cenrury, and catalyzing development 
of the first Johns Hopklns Suburban Health Center, a facility for primary and se.eondary eare 
practitionerli Lo 1;0mpiement the ~rtiary care Johns Hopkins Outpatient Center in East Baltimore. 

oo ~ 

Born inL '. . . (b)(6J =:]Dr. Block's family includes many physicians. He 
graduated from Hav~rford College in 1962 &11d earned his mcdlc:a.1 1.kgree at the New York 
University School of Medicine in 1966. His subsequent tr1lnin1 and choice of jobs reflect a 
urong interest in both administration and community medicine. 

After medical school, he worked first as chief of ambulatcry services in the Surgeon 
General• s Comprehensive Health :Planni"I Of'fiee, then as associate dir~tor of the Community 
Health Service of the Health Services ll'ld Menral Health Administration or the U.S. Public 
Health Se.rviee. In these posts, he waJ rcspun:siblc !or d1:veloptn1 programs for community, 
migrant and rural hea.1'h centers, group practices and the Appalachian Health Prosram. 

In 1969, he resumed his medical training with a reside11ey in pediatrlcJ and ambula.tcJiy 
medicine at Strong Memorial Hospital aL the University of Rochester. Prom 1971-79, he wa5 
a practicing pediatrician and head of ambulatory services at Gene• Hospital, a 4~bed 
community hospital affiliated with the University of Rochester School of Medicine and Dentist!)'. 
Re also was medical director of The oenesee Health Service, a primary 1roup practice for 
O\Jtpatients he helped develop. 

During this s.ame period. Dr. Block directed the Robcn Wood Johnson Foundation's 
Community Hospital·Me.dical Staff Sponsored Primary Group Practice Program, a position he 
held for eisht yeou's. 

In 1979, Dr. Block became president of the Rochester· Arca Hcspiws Coip., a niile­
hospital consonium formed to davclop naw relmbuncment S)'Stems and coordlnato hospital 
planning in that region of New York State. Durlna his time there, the consortium's efforts to 
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control costs resulted in. a $4.8 million Medicare surplus, an unprecedented event. President 
Clinton has cited Rochester ~ a model for health-cllre reform. Dr. Block emphuizes that the 
accomplishments in Rochester were possible only because of collaboration betw~ hospitals, 
phy~ieians, insurers, coiporations and labor. Ho ealla this approach •managed coopvation. • 

In 1986, Dr. Block became president of University Hospitals of Cleveland, comprised 
of a 771-bcd hospital •• the major teaching hospital of Case Western Reserve University School 
of Medicine, a 120-mem'ber physician group p~ctice, four ambulatory care centers, a managed 
care plan and five affiliated ho~itals. 

C\lrTcntly, he b on the boards of UN1CEP, Men:anttle Bankshares Inc. 1 and the Soc:iety 
of Medical Administrators. He also ls a delegate to the Council of Teaching Hospira'Js of the 
Association of American Medical Colleges (AAMC). 

Or, Block is maniec! and bas 4 children. 

The Johns Hopkins Health System is comprised of The Johns Hopkins Hospital, the Johns 
Hopkins Outpatient Center, The Francis SCotl .Key Medical center, the Johns Hopkins Geriatric 
Center, Home Health Care programs, and The Johns Hopldns Medical Service!: Ctnp ..... a 
physician group practice that staffs 18 outpatient centets i.n the Baltimore region. The System 
-ffiliates operate a tot;tl nf 1,~84 beds 2nd collectively an one ot the largest private employers 
in Maryland. 
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BIOGRAPHICAL SICETCH 
5/J.l lism C. Ricllflrdsan 

Pruidcnt 
The JC'lhns lfopklns Unl.versicy 

w; 1 \ L1111 <:. Rlr.hnrd11on bf!canie the l1r.h p:reddel'\t of The Johns lin11k1.ns 

ll 11 I v '' 1 · ~;I 1 .. Y o 11 • h 1 l y I , 11)? 0 • 

'l'h<· I" i:~.; i d11r1r: has emerged es a natioMl luder in the critical 
nd 111 i ""Nh i 1' hc.i. w-c,.·:1·1 thf'! £eclerl'l1 govP.rnment. and the research cammuni t:y, 
"~:pr·l'i :ii I y i 11 1 tJ;, r:i·ro.rr; to ,.c1:dt\ full fedP.ral fuhding for the costs; 
:1~;~:nci;111•d wl 'h ,;1'.lm1ti.t:1.e and med.1.eal reJea:rch. 

PACE 2 

N,11 i 1111:1 I I y kc1"'-'fl as e heal th policy f!Xpert, Dr, Richardson was appointed 
111 I 'J'J'\ hy \in11. Wi U 1sm Don.al.d ~cha~!'i::i.: tu \;,hair Mo.ryl.and.'• new Hti.tllth Care 

r\1~1.'l~·''·"' , .. mrl Cl1~:1 Gnm111i&11&11on, which 11 charsect mitlEir t:he 1t11.Lu'A healt:h eare 

n,1,1rin 1.'~.w IJi ch ax.p:·m<Ung hel'ilt.h ln&ura.m:F! covt\rilr.e and conr.:1inlng metii.cal 

Dr. I! i c~h;lrdiw1i :;ervect as co-ch~l r of t.he I'•w Hc~lth P:rofQ£s.I nn.11 

<:nm111i ... ~dc.111. forruect hy tho Pew Char1ta.ble T"Cu.sts of PhHad.elpbla t.a prompt 
111.i i1111:;I " .. runn Li~ the education of health ca.re profesaioM1s, includi.ng 
tlcwl or·:-.. !!11111 i ;H liJ, nurue11, ph•-rmaci:Jt• and othet11. DI. R.ichnt'dsun, wl11.1 

~q11·rl:1I i•:1·~; in henlt.h care organization and t'inancing, hold.s an appoi:nt111ent 1n 
1 lu· .I ohm; llr1plcln11 School of Hygtene and Public Heal th as a prof e.!;sor of heel th 
pi>[ I c~y :.11 .. 1 111."111:~c''11";11~ a?\d occa1;:ionally ti.rids timQ \:o 'l':e4.ch a clauu: at: the 

~•1~lmol , 

11.i.-; M.~.A., 1H~rned in 1964, and Ph.D .• in 1971, are from the UuivflT'&ity 

or: r~hlt:;ip,o c;i,;a1J11M:4'.I School of. Bu!li.neHi he has vrit.ten nnd hclured 
M<• •·n:: r vo..J y 011 v11rluus 11.spect:s of t.he natlnn'• health care system. He 

1•.01c1w1l·~·L lr·11111 'l'rinLt.y Colleige in 1962 vit'h a bachelor's degree in hii.toi-y. 

l\r·. II i .. 1 .... i:cl~wr1 t1erv"d. f'>~ 13 yC!lal:'s e.t: the Un.:Lversity of Uashi1"1gton as, 

:111c111t:s:;iv1?1y, •• fm:tLlty 11\Ambet, chaitn1an of r.he .Dl!!lpartment o! Health Services, 
:1~:!·iC1l'i11H: cli';rn of th,• Sr.hool ot Publie Health, and gra.d.u.a.t:e de;i,n and vice 

Jll'flv•H:I I nr n:ti•¥1l"t~h. 

(MOllE) 
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1 n ! 'll\'r, lie lic·c:mnc: ex~cu~ive vice preflident and prcVQ!lt of The 
l'1'1111:;yiv;1111.-1 1'i1r1l.~ \r11Lv1:ra;L1.y, .a yvsi.i:l.1;1n he held for ci:w: Y"arc:. 

Pc: i"' r1 1111·rnl>111· or: r.he Jnstit:ute of Metdkinn of the National Academy of 
~;.-: J,,.,.,~<·-~· nn•l :i !\, 11 nw «t' tho Amorlcan Pu'bl tr. Heat th A9sociat.ion. Ha ser\reS on 

11 m1rdwr ol iirr:H·,1~~ i11r·.111tling those of the l<ai.!ler Family Foul\dation, the 
c;r 1"r1rn(:dc 'l'ru-;r: Co, mid i ls Associated P•.._, Char1.tah.l.e Trusts, Mercant1.1e 

K•111k~:1wr•·:; <:1.1·p., t:llt' Knlr:imore Museuni of Art, the Gre~t~r !A.ltimote 
t:1m11ni1 IC"<:, :-11111 Tdnlry C:nllege. 
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THE WHtTE MOUSE: 

WASHINCTON 

BILLAKYRODHAMCLINTON 
FIRST LADY OF THE UNITED STATES OF AMERICA 

. 
' 

Hill4ry Rodham Clinton arrived at the White !louse atter 
servinq aa First Lady of A~kabaaa for 12 ~ear•. nu~intt tha~ time 
s.he worJced as • tu11-tim• ,partner of a law tir1D, chaired an 
e~ueation collllllittee that set p~blic scbool etandaT~' in Arkansas, 
111ana9et1 ~ hOllle, and cared f'cr :tier hus))and an.d Chilli. On many 
oec:asion1, Hillary Clinton hEl11 spoken about the neecl ••to find. th.a 
ri9h.4: balance in our livea. 11 FcJ:" her, t.h• el6maut111 Qf Uu1.t balanoe 
are family, work, and public service. 

Rill~ry Diane Rod.ham was born in Ch1caqo, Illinois, on 
October 2 6, 1g4 7, do.u9hter of Hu~h and Dozotby Rodha•, She an<l her 
younqe% two bxuU1Bra grew up in P•rk Ridqe, lllinoisl as a aloae­
kni~ family. An •~cellaht atUdent, aha was alsc a G ~1 Scout and 
a m~nhe,. of thl!t looal Mai:hcid.ia~ youth !p:Qup. ltillo.:i:y a1&Q 11!1.njoyed 
sports and was always interested in ~olit1cs. 

Sha ant~red Wellaeley Colleqe in 1965, Graduating with high 
honor•, s~a ~cve4 on tb Yala Law School, where aha ••rv~d on the 
Ba~~d o! Bditora gf "th11;1 J'aJe;i flevjew ot L&lf and Boc.i.a.l JLction. 
While ~t Yale, she developed. her a~cial congarn for protect.i.nq the 
beet interest of childr•n and thei~ fa.-illa•. Xt v~a ~he~~ ~ha~ 
•he Det Bill Clinton, a fellow student. 

In 1973, Hillary boca•~ a •taff attorney tar the Children's 
Dafansa FUnd. A year latar sha waR recr~1t~4 by the ImpeaduQ.ent 
:rnqu by a~af'f of t:he Judigici1·,y cu111.-i.lU;.ue ot the u, 1. House ot' 
Rop~esentative& to wo~k on the _Wate~gate ?=peaehla.•nt proceedings. 

Hillary ldt Wi.shinqton and "followed her beart to Arkansaa,11 
mar~ylng Bltl Clinton in 19?5. Tha couple teuqht toaetha~ on the 
law t•culty ot t~e Untversi~y of Arkan~ae at F&yettaville, 'rhei~ 
daughter, Chel~~1, ~aa born in igeo. 

As Pirat Lady ot Arkan1as, Hillarr continued to work 
tireleaaly oh behalf ot r.hlldran a.ii4 t••l i••· In Qddi~ion t~ 
eh•irin9 the Arkansas Bducation Standard• C0111aitt~e, -he founded 
the Arka.naas Ad.voeate1 for children llnd PamiU••· she int.rodun~d 
a pioneering program called Arkan•~a' ROJD.e ln1truction tor 
Presohool Youtb, Which trained ~enta to wcrk with.their ahild~en 
in presOhool prep;a.redne'"' emi:a literacy, Hillary also aerve<S on tha 
boar~ of the A:tkans•• Chlldron'• Ko•Pital. In recoqnition of her 
p~ofaasional and personal a~r.nm~llslua.ant•. Hi1lary W•• fta!Mld 
Arkanaaeg Woman of the Y'aa.r in 1983 arid Arkolnaas Koth~ ot the Year 
1n 1984. 

Like har pr.edaaes•ora, 11illary Rodha11 Clinton l>.dn11s tQ tha 
role nf ~!rn~ L•dY cf tha u"i~~d s:atea he~ own 6~~v!al talents, 
experienoA, style, and interesta, The President appointed har to 
head hia Task Pore~ en .h.ational Hei\.lth l"Ara Rafo,.-., on• of Id.cs 
hiqhes~ ~riorltioc on takinq offie~. 

- .. ·.,-·--! ..... 
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DONNA E, SHALALA 
6tel9tlrT Of H•~ llWS Huft\91 hrvli;:• 

Donna E. Shalala, U.S. Secretary of Heahh and Human Servk:es, hH bel!ll 11n aduo:mtor, 1. pionetr, 
•r•d a P\lblfe HN&nt tor h8r entire career. 

As Chi1nc11llor or me University c.t Wi.scon.sin-M;uf"ison fnam 1888· 1993, 1hs was the first womal\ 
to head a BIQ Ten University. Ptlor w thati 1h1 serwd aa preaida"t of HlJntar Cdleg1 at -the Citv 
Ul"liv•n:ity of Naw Vgrk for eiyht veJrS, and IA Aa.aiatant Sec,.tary fCIJ' Policy Oav11lopm1nt and 
Reaearch at the Oep11rim11nt of Hou.sing and Urban Development during·me Carter Administration. 

A taadlng scholar on the political economv ot atata and IDc;al ga\'ammersts, Or. Shilt.I• has held 
tenur8d prcfeasorahips at Cnlumbht, CUNY. and Wiscon.in. rrom 19fl2-l 8e4, •hi sen1ea In the Peace 
CcrPS Jn Iran. 

Sinee taking the helm at HHS, Sicretllry Shalal;ii ~. shifted tha foe1,.LS of the De~rtment to the 
everyday neada of all Am•ric:ant. A& a m1mber of th• P:'flafdent's Task: Force on H~h:h Care F!oform, 
she h•• aneinded hearings and forums nationwide to hear first-hand from the American people ataovt 
theit hoiillth c•ra conctrr.a. 

Under her IN1derahfp, HHS It playing a laadirig role In the d•llililn and lmplamentatio,, of healtll care 
J'9form. Arnol'IQ th& lilndmark lnll'lnlves she has a;eamaaded are a national prasohool immuni:ziltlon 
oampaign, pteventfve hlillth c.are, and full i;uppon for AIDS r~aarr:h. treatrnerit, ancJ prevention. 

In her firat months at HHS, aha tuui provided verv avono l111derahip fcir biomadlc:al research and 
has attracted soma a~ the nation'• fol'll,,,OGi heahh ;Ntd aocial 51g~y sxperts tO top ltiul~rslllp po•ldons 
ot HHS. 

lri announcing her 1ppg!ntment, th.-n·Prvsident·elec:t Clinton noted h;r "1atonishino ltad&rship" 
•· and her love of mountain climblng. Of Ill the mountain~ nonna Sh.afala haa ~1lsd. liHS may bo tt1u 
hlghast. 

AQOiTIONAL !NFOt!Mf'.TION 

l\,IC),,,inated1 

Sworn-in: 
Born: 
B.A,: 
Ph.D.: 

.Jenuary ZO, 191.;J 
January 22, 1 99J 
Ftibri.lary , 4, 1841. Clevc:rlclnd, Ol'llg 
W05terri Callege fot ~en, 1 eti2 
Mnwell St"ht>al of Citl2o"•hip 11nd Public Aff•lrw, Syracuae University, 1970 

May 1Y93/H 
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I UOOD AFTERNOON 
) 

SANDWICH SELECT10NS 
Ser'!ed with crisp fo.ct:, lettuce and tomato 

rAYE'rl'E BURGER 
8 oz. freshly around beef broiled to 

pFrfer:tion tapped with cheece 
$6.75 

J ACKIES BURGER 
.~ O'Z. freshly 5rou!ld beef topped with chc:es~. 

bacon a.cd smothered in onmn 
$7.50 

FRENCU DIP 
Rare roast beef sha·~d thin a~d ser~d on 

a French loaf alj ju~ 
$7.95 

REUBEN SANDWICH 
Grilled rye bread with corned beef. swiss 

cheese, Si:iu1:rkraut and russtan drei»i.ng 
$7.95 

PHILLY CHEESESTEAK 
Philadelphia style ser~d o~ a steak roll 

topped with American cheese 
$/.\'-) 

SLACKENED CHICKEN 
Boo.ele$ breast of chicken with our own 

cajun spices on a kaiser roll 
$7.50 

MONTE CRISTO 
Ram, turkey ail<l sw1ss cheese sandwich, 

dipped 1r. egg batter and gri.lled to a 
golden brown, served with fresh 

fruit a.ud poppy seed dr:!ssin~ 
$8.95 

Ser~ with potato chips, lettuce and tomato 

THE JACKIES CLUB 
Slices of fresh breast turkey. crisp 
bacon, cured ham, swiss cheese, 

lettuce and tomato 
$7.25 

ENTREES 

CHICKEN ALMOND CROISSANT 
Chicken ~lrnnnn i;:;i~d garnished with 

lettu~e aod tomatoes ia a freshly 
b~k'O'd croissant 

$6.95 

Served all <l~y wit.h <: rossed garden r.al.3.d, choice of freshly maide dressi11e;, 
aad fresh vegetab\es or potato or rice 

CHICKEN SESAME 
?lump :;icd t~nder chicken deep fri.cd and 

served with honev m us~ard dreSS1.n1:2 
$10.95 T 

BAKED STUFFED SHRIM r 
Jumbo shrimp stuffed with crabmeat, 

~ervad with ea k.c.cn butter 5~\JU:! 
$15.95 

FRESH FISH CATCH 
Chr.naes daily. Yu:lr 5t::r~r wit offer 

the freshest avaitab1e 
Market Price 

MARYLAND JUMBO CRABCAKES 
'I wo ar Maryl.and s finest crahcakes 

from our own recipe 
Market Pnce 

CHICK.t.N PARMESAN 
Bonele~ breast of chicken topped with 

Italian sauce and parmesa.n cheese 
$10.95 

SHRIMP CAPELINI 
Sauteed shrimp on a bed of capelini in 

a red wine and m arin3.ra sauce 
$11.95 

JUST FOR KIDS 

LO 'd 

Ser~d with fries and mixeti fruit. r:np 
$3.95 

Kids Burrier 
Grilled Cheese Sandwich 

8Gt6G9E 'ON X\J::I 

Peanut Butter ~nd Jelly Soiadwich 
Chicken Tenders 
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GOOD AFTERNOON 

APPETIZERS 

SHRIMP COCKTAIL 
Served with remJulade or 

cocktail sauce 
$8.25 

BAKED BRIE 
Brie takee with almonds on a bed 

of a?ples, served wF.h 
freDch brc!~d 

$6.<15 

NACHOS SUPR F.M F. 
Freshly frie:l corn ch1ps topped with 

melteci chef.SI", rhili, pl21penns, 
g:.iaca.mole and scur cream 

$1195 

nF.F? FIUED POTATO SY. INS 
Smothered iD melted cr.cese ;;.od scrvP.d 

with sotir .:re~m. chivec nnd h.'l.con 
$5.95 

MIDWEST BEEF CHILI CROCK 
Topped with chee~e. on\Ot c'lr.d j~l;;ip•2r.ios 

$3.50 

Cream of Crab 
!350 :::up $<- 95 bowl 

SOUP 

DELI PLATE 
Sessr.io~l fruit, cheei;e ~od 

shaved tr.eat 
$8.95 

GARDENS CRUDITE 
Full array of garden 5 freshest 
veg~bbles, accompl.1.nicd by a 

s:auce for dippins 
$5.95 

13UFF ALO WIN0:3 
Hot, spicy and ready for dipping 

i.tl our owu uh:u 1,;h~ese sauce 
served with celery sticks 

$(5.95 

OVERSTUFFED BAKE!o(~ 
Large baked potatoes sruff ed with 

your ct.oice of bacon & cheese 
or vegetables & cheese 

~.00 

~MOKED SALMON 
BAGEL & CREAM CHEESE 

$9.95 

Chefs Soup of the Day 
$2.95 cup $3.9.5 ht"iwl 

French Onion Soup 
~1ur $pecialty topped wit~ Swiss cheese 

$3.SO cup $4.95 bowl 

FRUIT FF.STIVAL 
The selSoos freshest bouquec w1~.h ::i 

delicate hoJney yogurr; rjr:ss108 
$7.9.'i 

CO"RR SALAD 
Bed of greell.5 covered wit.h diced tomato, 

avocan("), r:hopped eggs, b:;con, blue 
cheese and chutks of ducken breast 

$795 

TACO SALAD 
Spiced be~. fresh gree.cs, chees2, tomato. 

o11"es: a::i,d peppr,!:t: topp~d with sour 
cre;1:n ai:id salsa 

$725 

SALADS 

GRILLED CHICKEN SALAD 
Eooeless breast af chick.!:!11 ~~i1;ai atop 
fresh garden greens served with breld 

$?.25 

THE DES'!' SALAD 
Chunks of crab aod sliced almonds in a 
ligtt 1:\ressing, served on a bed o~ greens 

with avoc.ada and house dressing 
$tl.9~ 

CR~'>APUKE CAESAR 
Crisp romaine lettuce with caesar 

dress1.0g tapped with c:"abmeat 
$8.95 

JACKIES HOUSE SALAD 

80 'd 

Trio of romai11~. :ceberg letruce and watercress, tossed wit.."1 baco.o, 
croutons, parmesan cheese and red onio.c.5, choice of dressi.o.g 

$2.95 
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APR-17-9~ SUN 13:35 SARAH M ROCHE FAX NO. 3629128 

Educotion Altetu~tlves, Inc 
Office of Public Relations - Room 151 

l!iOO Ha.::t:l~m Avenue 
Baltimore, Maryland 21217 

ITIBSRARY FOR VIKST LADY VISit 
Monday, April 18, 199' 

Sarah M. Roach Elementary 
3434 Old Frederick Road 
Baltimore, Maryland 21229 

Welcome by Principal Anne Moore and four forth grade 
students. 

F Kelly Farrell, age 9 
M Antonio Champion, age 9 
v Deon Pinder, age 10 
M DeErnie Whitehead , age 10 

P. 08 

1:05 Private Meeting (Closed to press. EAI photographer present) 

ur. Walter G. Amprey 
Dr. David Ber.nett 
Dr. Lillian Chung 
Mr. Bob Dickhaus 
or. Mae Gaskins 
Mr. John Golle 
Mr. Nat Harrington 
Ms. Patrice Martin 
Ms. Anne Moore 
Mr. Bob Parham 
Mr. Joe Scherer 
Dr. Dru Stafford 
Ms. Lory Sutton 
Mr. John Walton 
Mrs. Christy Walton 

1:35 ~our of School 

Superintendent, Balto. City Public Schools 
President, Education Alternatives, Inc. 
Harvard School of Public Health 
President, Johnson Controls World Services 
Vice-President, EAI 
Cheif Executive Officer, EAl 
Public Relations Director, BCPS 
Public Relations Coordinator, !AI 
Principal, Sarah M. Roach 
Saltimore Project Director,JohnsonControls 
Computer Curric12lum Corp. 
Baltimore Project Director, EAI 
communications Director, EAI 
Board of Directors, EA! 
Wife of John Walton 

Mrs. Clinton, Dr. Amprey, Principal Moore, Mr. John Golle ..r. 
z1 L I ' 1 -.ii' Ill 

Visit Ms. Braxton's class - Room 211 

Visit' Computer Lab - Room 202 
Mr. John Davis and Mrs. Elizabeth Williams 

2:00 Question and Answer Period - Multi-Purpose Center 
- approximately 200 students 
- members of the Alliance 
- congressional delegatP.~ 

,-•:;r 
<f' 



SECTION: LOCAL; Ed. 1,2,3,4; Pg. B-1 

LENGTH: 1158 words 

HEADLINE: Teacher union raps company's role in Baltimore schools 

BYLINE: SHARON L. JONES 
Staff WriterF COLUMBIA 20500 

BODY: 

A national teachers union has released a highly critical report of Education :;] 
Alternatives Inc., the for-profit company that is seeking to form a partnership with 
San Diego public schools. 

In its analysis of EAI -managed public schools in Baltimore, the American\ 
Federation of Teachers said pupils have suffered as the Minneapolis firm has \ 
implemented its Tesseract educational program. ___.. 

Baltimore school district officials and EAI representatives dismissed thestudy as 
part of a labor campaign against corporate school reform efforts. 

"It just makes it more clear to me that unions have made a decision that they are 
going to prevent EAi from going into any school, regardless of what we are trying 
to do," said Robert Pohl, EAi's California representative. 

For the company's critics, the report released last week substantiated their 
suspicions. 

"I'm personally not surprised," said John de Beck, president of the governing board 
of the San Diego Unified School District "The idea that anybody can come in and fix 
public education that quick is ridiculous." 

In its report, the union said pupils' lest scores declined at EAi's eight elemen~ J 
schools during its first year of operatio~ while scores at non-EAi schools in 
Baltimore posted a modest gain. 

It also said EAi saved money by returning disabled children to regular classroo;;\ 
without providing required training and support services. It also questioned EAI::__j 
use of federal money for disadvantaged youth. 

EAi schools received as much as $500 more per pupil than other Baltimore publi~J 
schools, the report said. · 

It said an Arthur Anderson audit revealed that EAI made "at least $26 million inl 
profits, while cutting staff, increasing class sizes and reducing services to students." 

~ ~· '16 ~ ;J -- ' 
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In a news release, Nat Harrington, spokesman for Baltimore city public schools, 
accused the teachers union of distributing inaccurate information and making 
misleading statements. 

"To the extent the unions, out of their own self-interests, succeed in misleading the 
press and the public using misinformation in this way, public education reform 
efforts to help students in Baltimore and nationwide could be slowed," the release 
said. 

A Baltimore district audit revealed problems with EAI's mainstreaming of special 
education children, but the company has since made progress, the district's release 
said. 

The news release also noted that Baltimore's standardized test was given in 
March last year before many parts of EAI's educational program, including classroom 
computers, were in place. The Baltimore district has hired an independent 
contractor to evaluate EAI's program later this year. 

"Baltimore educators say they don't expect reliable data on student performance 
in the Tesseract program until the program has been in place about three years," the 
release said. 

The report by AFf - which represents some 850,000 teachers - is the latest in a 
series of setbacks for Education Alternatives. 

In the fall, the company seemed t~ be on the verge of a major breakthrough into 
the billion-dollar public education market Several cities, including San Diego, seemed 
interested in letting the company manage some schools. 

The company's stock hit its peak - $48 - in November as San Diego 
Superintendent Bertha Pendleton and board members Shirley Weber and Ron 
Ottinger traveled to Baltimore to view nine schools under EAI's supervision. 

Top company officials - including John Golie, chief executive officer - cashed in 
volumes of stock. 

But negotiations in San Diego, Washington and other cities have failed to produce 
any contracts outside of . Baltimore. The stock began a downhill slide. It closed 
Friday at $11.75 per share. 

A group of stockholders have filed a class-action lawsuit accusing EAI officials :;·\ 
misleading accounting methods and of hyping their business prospects. __) 

In San Diego, teacher opposition to the concept of privatization led the ~ 
five-member board and district leaders to step back from the idea of imposing EAi ~ 



some academically low-performing schools. 
i 

Instead, in February, the board passed a resolution supporting the concept of 
privatization, encouraging schools to consider forging a partnership with EAL 

"It started with a lot more enthusiasm than it ended up with," de Beck said of the 
district's talks with EAL "It just fell apart It fizzled, like a firecracker that someone 
lit the fuse and that just died down." 

Kay Davis, executive director of the Greater San Diego Chamber of Commerce 
Business Roundtable for Education, and Pohl have met with around a dozen school 
principals and a few school staffs to no avail. 

"This is not a practical way to get a new concept in," said a discouraged Davis. 
"It's very, very difficult Change is scary. I'm sure it will please the union to know 
that we are struggling." 

A former school board member, Davis was the recent target of what she called a 
"hit piece," produced by: the San Diego Teachers Association, which opposes EAi. 

A flier recently distributed to teachers noted that Davis is a voting board member 
of the State Teachers Retirement System, which includes 8,000 shares of EAi stock in 
its portfolio. 

9 It also pointed out that John Walto of the Wal-Mart family and a member of the 
Business Roundtable, "Kay Da'\ris• mployer," also sits on EAi's board of directors. 

Davis said she didn't know that the teachers' pension owned any shares in EAi 
until recently. As to the reference to Walton, she said, "I don't know that I would 
call him my employer. I think that is misleading." 

Pohl is still optimistic that a few San Diego schools will decide to go partners with 
the company in a charter-school project that could be in operation dluring the 1994-95 
school year. 

Under a state law intended to free schools from rules that many educators feel 
restrict reform, charter schools can operate largely independent of local 
administrators and ignore labor agreements and the state Education Code. 

"There are conversations that need to take place with people rm working with over 
the next couple of weeks," Pohl said, in a phone interview from his home in Los 
Angeles. 

Both Pohl and Davis declined to name the schools considering a partnership with 
EAi, though it is known that they have met with school officials in the Mira Mesa 
and Point Loma regions. 



Meanwhile, a representative with EAi's competitor in private-public school reform, 
Edison Project, has met with labor union representatives and is scheduled to make a 
presentation to the Business Roundtable. 

Edison Project, a private reform venture established by media entrepreneur 
Christopher Whittle, recently won approval in Massachusetts for three charter-school 
applications. 

"We have no intent to take over large numbers of schools," said Mark Silzer, 
Edison's California representative. "In 1995-96, we will open a few dozen schools 
across the country. 

LANGUAGE: ENGLISH 

LOAD-DATE-MDC: April 5, 1994 



Copyright 1994 U.S. Newswire, Inc. 
U.S. Newswire 

March 28, 1994 

SECTION: ASSIGNMENf DESK, DAYBOOK EDITOR, EDUCATION WRITER 

LENGTH: 266 words 

HEADLINE: American Federation of Teachers to Hold News Conference Wednesday 
to Assess Private Company's Management of Public Schools 

CONf ACT: Donna Fowler of the American Federation of Teachers, 202-879-4482 

BODY: 

News Advisory: 

A new report by the American Federation of Teachers assesses the first-year 
performance of the most extensive experiment with private management of p-....~~ 
schools currently underway in the United States. 

Education Alternatives Inc. is the private, for-profit company that manages several 
Baltimore public schools - and is trying to take over schools in a number of public 
systems around the country, including Washington, D.C; San Diego, Calif.; 
Milwaukee and Madison, Wisc.; Hartford and New Haven, Conn.; Portsmouth, Va.; 
Little Rock, North Little Rock and Pulaski County, Ark.; Piscataway, N.J.; Pinckney, 
Mich.; and in Massachusetts. 

The A.Ff report examines EAi's impact on student achievement, school finances, 
and remedial and special education. 

WHO: Greg Humphrey, American Federation of Teachers WHEN: 11 a.m., 
Wednesday, March 30 

WHERE: American Federation of Teachers 
9th Floor Conference Room 
555 New Jersey Ave., N.W. 

(Near Union Station) 

LANGUAGE: ENGLISH 

LOAD-DATE-MDC: March 28, 1994 



Copyright 1994 U.S. Newswire, Inc. 
U.S. Newswire 

March 22, 1994 

SECTION: METRO DESK, EDUCATION WRITER 

LENGTH: 816 words 

HEADLINE: Baltimore Teachers Union Warns City Against 'Bailout' of Private 
School Management Firm 

CONT ACT: Linda Prudente of the Baltimore Teachers Union, 410-358-6600 

DATELINE: WASHINGTON, March 22 

BODY: 
Leaders of the Baltimore Teachers Union will testify Wednesday against a proposed 
"bailout'' by city officials of Education Alternatives Inc. (EAI), a private, for-profit 
firm that manages several public schools in Baltimore. 

EAi was the subject of recent controversy in Washington, when the D.Cschool 
board voted against Superintendent Franklin Smith's proposal to bring in EAi to 
manage several failing district schools. l Union officials will testify at a Board of 
Estimates meeting against a proposed inci:ease in funding for EAi. They contend that 
EAi mismanaged special education and r~medial education funds, resulting in fewer 
services to children and violation of special education requirements. Despite these 
irregularities, the Board of Estimates is considering giving an additional $2 million to 
EAI, which the union will argue is compl~tely unjustified. 

The Board of Estimah!s meeting will be \held tomorrow, March 23, at Baltim"l"!' 
City Hall, 100 N. Holliday St, room 215, alt 9 a.m. \ .. ~ 

LANGUAGE: ENGLISH _ \ 0 ~ff!-

LOAD-DATE-MDC: March 22, 1994 'Jl ~.r ·~ 
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Copyright 1994 Star Tribune 
Star Tribune 

March 11, 1994, Metro Edition 

SECTION: Marketplace; Pg. 3D 

LENGTH: 177 words 

HEADLINE: In brief 

BODY: 

- Education Alternatives Inc. (EAI), Bloomington, said Baltimore's Board of 
Estimates has approved a five-year management contract for EAi to provide 
management services to William H. Lemmel Middle School in Baltimore. Under the 
terms of the agreement, EAi will receive the school district's average full-time 
equivalent amount of$ 5,918 per student The full-time equivalent enrollment of the 
school is about 1,400 students. B\.. 

- SnowRunner Inc., St Paul, said it has completed its initial public offering of 1.9 
million common shares at$ 4.871/2 per share. The company received net proceeds 
of$ 7.4 million from the sale of 1.75 million of the shares. A selling shareholder of 
the company sold 150,000 shares of the offering, and the company issued the 
remaining 150,000 shares to that shareholder in exchange for the cancellation of 
indebtedness. SnowRunner plans to use the proceeds to develop new products, repay 
interim financing debt and fund royalty payments related to its patents and 
trademarks, and for marketing and working capital. 

LANGUAGE: ENGLISH 

LOAD-DATE-MDC: March 11, 1994 



Copyright 1994 PR Newswire Association, Inc. 
PR Newswire 

March 9, 1994, Wednesday 

SECTION: Financial News 

DISfRIBUfION: TO BUSINESS AND EDUCATION EDITORS 

LENGTH: 381 words 
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Education Alternatives Inc. (EAi) (NASDAQ: EAIN) announced today that 
Baltimore's Board of Estimates has approved a five-year management contract for 
EAi to provide management services to William H. Lemmel Middle School in 
Baltimore. This brings the total number of schools EAi serves in Baltimore to 1 

EAi will work in partnership with Lemmel's school improvement team (SIT) and 
under the direction of Superintendent Walter Amprey, to implement the SIT's plan to 
increase student performance and achievement The school improvement team 
includes school staff, parents, administrators and community representatives. 

Through the Alliance for Schools That Work, EAi will subcontract with KPMG Peat 
Marwick and JohflSon Controls World Services to provide the school with'1iilancial 
ah I e •• • • ment services. Plans to rmp' t ate in place and 
will begm w1fll 1mproving the physical plant -

-
Under the terms of the agreement, EAi will receive the school district's avera e 

full-time equivalent (FTE) amount of $5,918 per student actual FTE enrollment 
of...t:lre school is approx1matel 1,400 students. - --

his is EAi's second management contract with a middle school in Baltimore City. 
"We view this additional contract in part as an affirmation of the many changes we 
have helped Harlem Park Middle School achieve, including a 12-percent increase in 
attendance," said John T. Golle, chairman and chief executive officer. "We look 
forward to working with the school staff, parents, administrators and community 
members who best understand the needs of the children they serve at Lemmel." 

Dr. Amprey plans, by next school year, to move all Baltimore City schools to 



school-based management, under the guidance of school improvement teams. "EAI's 
specializ.ed services will help the school leadership move forward with its plans for 
real improvement," he said. 
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- Education Alternatives Inc. (EAI), Bloomington, said Baltimore's Board of 
Estimates has approved a five-year management contract for EAi to provide 
management services to William H. Lemmel Middle School in Baltimore. Under the 
terms of the agreement, EAi will receive the school district's average full-time 
equivalent amount of$ 5,918 per student The full-time equivalent enrollment of the 
school is about 1,400 students. 

- SnowRunner Inc., St Paul, said it has completed its initial public offering of 1.9 
million common shares at$ 4.871/2 per share. The company received net proceeds 
of$ 7.4 million from the sale of 1.75 million of the shares. A selling shareholder of 
the company sold 150,000 shares of the offering, and the company issued the 
remaining 150,000 shares to that shareholder in exchange for the cancellation of 
indebtedness. Snow Runner plans to use the proceeds to develop new products, repay 
interim financing debt and fund royalty payments related to its patents and 
trademarks, and for marketing and working capital. 
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Too bad. 

D.C. Schools Superintendent Franklin Smith has e,rred in suddenly scrappinghis 
proposed public-private partnership venture for the District's beleaguered school 
system. 

I use the term public-private partnership venture because to call it by anyother 
name - especially by the bugaboo buzzword privatization - sends chills up folks' 
spines. 

Why is that? Is it because they totally misunderstand the concept? Or dothey 
understand the concept but fear change? 

No doubt folks fear anything new or different invading their 
comfortable,complacent world. But as I've said repeatedly, changes very often are for 
the better. 

These reforms should not be yanked before they've been given an objectivelook 
and a limited trial. These changes may possibly be the only way to save public 
education as we know it 

Mr. Smith is simply trying to do his job - educate children. Districtschool 
children who have been neglected and miseducated for far too long. 

When will my provincial kinfolk in the District put their petty politics,pride and 
downright dumbness aside and start thinking about the children? It's so easy to sit 
back and complain It's so easy to challenge proposed changes. But it's awfully hard 
for the naysayers to come up with concrete suggestions themselves. 

Meanwhile, the children suffer. 



The Washington business community understands why good schools are 
anecessary component of thriving economic development That is why it backed the 
superintendent's innovations. Now the business community is rightfully concerned 
that it will be another year before the reforms are implemented, if at all. It will 
suffer too because of the delay. 

The public-private partnership venture with Education Alternatives lnc.(EAI) was 
the centerpiece of Mr. Smith's overall education reform package known as BE5.5T, 
Bringing Educational Services to Students. 

The thrust of the package is to give parents and educators an opportunity tomove 
ahead with school-based management, which is what they all say they need and 
want Better to spend more tax dollars directly on students than on school 
administrators and a bloated bureaucracy. 

Admittedly, I initially wondered why a private company should be hired to 
dowhat the D.C. Board of Education, the superintendent, administrators, principals, 
teachers, custodians and cafeteria workers are already paid to do. So did Mr. Smith. 

But the superintendent is a man who exhibits a trait that's rare along thePotomac 
shores - he's able to keep an open mind. He appears to have the best interest of his 
80,000 charges at heart, not that of his own career. 

Mr. Smith is painfully aware that the District's children can't wail Theyneed 
radical reforms. They need new textbooks, computers, retrained teachers and safe, 
repaired buildings. They need those things now. 

He also knows the political likelihood - next to none - of getting moretaxpayer 
dollars for a massive overhaul of the crumbling school system, given the current state 
of District finances. 

Rather than risk losing most of the reforms in his plan, Mr. Smithcapitulated to 
his critics. He dumped the EAI project, which would have meant a large infusion of 
funds. 

Big mistake. The school board should stand behind its main man, not "dis"him, as 
the kids say. 

Something very basic and fundamental gets lost in the opponents' challenges:The 
private companies work for the school system as subcontractors. H they don't 
deliver, they don't get paid. They can be fired with little notice. They can't take their 
improvements with them. 

More important, school employees remain school employees protected bycontracts 
negotiated with the school system. 



As for those critics who charge that there is some underlying racist plot totum the 
District's predominantly black school population over to "the white man," they ought 
to take a second look. 

To be sure, EAi's founder is a white male, but almost all the EAi staffers 
!witnessed hard at work helping black children in Baltimore were themselves black. 
This is not to say, as some seem to suggest, that black teachers can best teach black 
students. It merely points out a fact 

What is most ironic about this divisive line of thinking is that in theDistrict, a 
private-schools-within-the-public-school-system already exists. Just look at who's 
enrolled in the Ward 6 cluster schools. Just compare the disparity in programs at 
Jefferson Junior High School in Southwest and Bruce Evans Junior High School in 
Northeast 

There is a reason why so many D.C. parents camp out overnight each 
springtrying to get their children into "the right" public school. 

Mr. Smith's proposal to allow a private company to manage as many as 15city 
schools in underachieving communities would have gone a long way toward leveling 
the uneven playing fiel~ across the city. 

The shelving of this nusunderstood reform package is an unfortunate loss notonly 
for all the city's schoolchildren and their parents, but also for the District as a whole. 
It's too bad. 
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Education Alternatives Inc., the private, for-profit company seeking to run some 
· · r ay o an audience 

During a special meeting of the San Diego Unified School District board, EAi 
officials gave a 1 1/2 -hour multimedia overview of the Minneapolis-based 
company's three-tiered approach to running schools. 

No public testimony was allowed, though written questions from the audience 
were read by Shirley Weber, board president 

Weber said the presentation marked the beginning of a possible relationship 
between the board and EAi. She denied that the district has made any secret 
compacts. 

"I hope we always keep our minds open to what comes along," Weber said, noting 
that other private companies have stepped forward to offer their services. "As long 
as we are alive and breathing, we ought to be learning." 

At the meeting's end, John de Beck, incoming president of the five-member board, 
expressed skepticism that EAi was the answer to the ills of San Diego's 
low-performing schools. 

"ff it seems too good to believe, you shouldn't believe it," de Beck said. 

-EAi has operated two private schools in Minnesota and Arizona since the late 
1980s, acted as a consultant at a Miami public school for 2 1/2 years and managed 
nine Baltimore public schools for 1 1/2 years. 

Baltimore's Board of Estimates recently approved two contracts between twomore 



schools in Baltimore - an elementary and a high school - and EAI for janitorial and 
management services. 

Among those participating in yesterday's presentation were John Golle, EAI's 
founder and chief executive officer, and David Bennett, EAI's president and former 
superintendent of schools in St Paul, Minn. 

Also speaking were representatives of the company's subcontractors: Johnson 
Controls World Services, which handles maintenance and janitorial services, and 
KPMG Peat Marwick, which manages financial services. 

Walter Arnprey, Baltimore's superintendent of schools, gave a speech and 
answered a few questions via an amplified telephone line. 

Questions from the audience ranged from whether test scores have documented 
that the company's program works to collective bargaining issues. 

Baltimore and EAI school officials say it's too early to tell how much 
thecompany's program has affected student performance. An outside educational 
audit of EAI schools is planned for the end of the 1994-95 school year. 

Bill Crane, president of the San Diego Teachers Association, which has an initial 
position opposing EAI, protested the format of the special board meeting, which 
didn't allow any time for presentations by EAI critics. · 

A recent lawsuit failed against the Baltimore school district by the Baltimore 
teachers union challenges, in part, the financing structure of EAI schools. 

In Baltimore, public schools have a financial incentive to sign up with EAL as the 
company receives Baltimore's average cost per student, which for many schools is a 
higher figure than the true costs per student 

Today, EAI representatives will make a similar presentation at two community 
meetings: from 3 p.m. to 5 p.m. at Kearny High School, 7651 Wellington St, and 7 
p.m. to 9 p.m. at Morse High School, 6905 Skyline Drive. 
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For those who seek evidence that dramatic change is underway in Baltimore City 
Public Schools, the Tesseract project introduced during the 1992-1993 academic year 
into 8 city elementary and 1 middle school by Education Alternatives, Inc. ( EAI) 
remains the most definite statement of the system's willingness to explore all 
available options. EAI, a Minnesota based firm which has operated a private 
Tesseract school in Eagan, Minnesota since 1987 and also operates South Eointe 
Elementary School in Miami Beach, Florida, has brouglif" remarkable changes to the 
Baltimore schools_iLdirecls1and-has-become a national ex~ple-of the role the 
private sector can play in public education. 

When the 9 Tesseract schools opened in September of 1992, the contract between 
Education Alternatives and Baltimore City Public Schools was only a month old. As 
a result, EAi spent much of the 1992-1993 academic year introducing their philosophy 
and programs to faculty, staff, students, and parents who had learned of the 
comprehensive changes within their respective schools through the media. EAi 
also worked throughout the year to upgrade the physical plants of tlhe participating 
schools. 

The name "tesseract" is drawn from._Madeleine-1'.Engle~s_children'.s-fantasy-rrovet A 
Wnnldeii\Time, and can be defined as both a me.tho.d_oj travel through time and a 
,..mecms-fQJ':re~g..QD.e!s-ultimate-p.ersonal'.?lpotential=and-paw~The challenges EAi 

'-faced in unaertaking the 9 schools in Baltimore City were significant As these 
schools near the mid-point of their second year, their progress seems equally so. 

The introduction of the Tesseract model, which gives control of many aspects of 
these selected public schools to a private sector firm, has been greeted with both 
tremendous excitement and considerable suspicion. Dr. Patsy Baker Balckshear, 



writing in the June 1993 issue of School Business Affairs, notes: "The arrival of the 
Tesseract program in the Baltimore City Public Schools can be likened to the repeal 
of the blue laws in the retail industry-some considered it pure heresy. Similarly, the 
idea of the Tesseract schools is perceived as either betrayal of the public trust or the 
greatest feat of courage and genius ever displayed by a public school system." 

The Tesseract program is the pr.aducLoLa-joiat-veature_hetween Education 
Alfemafives, )ohriSon Controls, and KPMG Peat Marwick. Johnson Control.Sctii'ects 
fac:Qity renovati"on-and-maintenance;-Peat-Marwickel'irecrsinteffiarfinancial­
mana"Semen.t;-and-Education-.~1ternatives coordinates the joint efforfandarrects the 
curr:kular-programs-ef-the~schools;"""EAf~serves~as~tlfe~ptimary'Ventior.,,or·general 
cotitractor, ana'"'is paioon a pe'rpupil basis of approximately$ 5,500/studenl EAI 
pays the city $ 750/ student as a facilities use and operation cost 

Despite charges that EAI was reaping unwarranted profits from the Baltimore 
City schools, EAI has documented that it made a$ 7.5 million capital investment in 
these 9 schools during 992-1993. This capital infusion included$ 579,000 in staff 
development programming for teachers, instructional interns, principals, and assistant 
principals; and$ 6.6 million in computers, instructional, and management technology. 
The technology budget for Baltimore City Public Schools for 1992-1993 was 
approximately $ 4.5 million. 

In the Tesseract schools, Education Alternatives set out to merge form and 
function. EAI worked to communicate through renovate._d_and-enhanced-faeilities_,its 
philosoP-hY. that each child is~impor.tant.~E~AI's President, David A Bennett, notes that 
they began by creating "cleaner, brighter, safer" environments. They employed the 
expertise of Johnson Controls and Peat Marwick to repair heating and plumbing 
systems; upgrade food preparation areas and food service quality; install security 
cameras in staff parking lots; implement cost saving technology ranging from BG&E's 
lighting replacement plans to finding more efficient and effective ways to clean 
hallways and classrooms. 

The Tesseract program's child-centered 'focus is also communicated to students, 
staff,_cm__d .. RAf'E!l!~JQ_the..form of a teacher and a teaching intern in each classroom, 
maTVid~~"£acclc1eimc~~gte~:~1~;~g!llar:teac:oolWit~t':<:oruiftences:_,,,and 
eil1'la'ltCea student ~~~~s,.W.~~9.filP.Y.~!1' ... ~~~ .. ~cl .. !Il§~~~ly;i_ology. School 

diy'sregm"Witffamorning meeting which unites the school community, and the 
individualized ed ug_t;iQnctl,.plans_y.seek~to~in~Qq>.Qr.:a.te .. pi:ogr™JX1P.£.Ji a~ ,di~ec.ted.at7 
'"tne~qtie ... le~ng;.§..tyJ.~:9J:,~.~£h-:..ehild..:;;farents are actively encouraged to be a part 

,.-of goal setting and progress determination, and regular parent/ teacher conferences 
are held. 

The Tesseract program promotes .£9.~PY~'-, ~~~i~~4J~i;i:µctj_Qr;t,_cm,d._JQur.=.computers 
are provided'~frreacffTesseractucfassroom. Each school either has or will have, before 
the end of the 1993-1994 academic year, one or more computer labs containing 25 
computers. Education Alternatives has contracted with Computer Curriculum 



Corporation (CCq to provide both the hardware and the software for the Tesseract 
schools; and under a unique agreement, CCC is responsible for consistently 
upgrading and maintaining the equipment and educational software. EAI Chairman 
and CEO, John Golie, estimates that each student in a Tesseract school has access to 
at least 20 minutes each day of direct computer use. 

EAI also employs a computer based management system, known as F AMIS 
(Financial and Administrative Management System) which is maintained by Peat 
Marwick. Amidst this introduction of sophisticated technology, EAI has also added a 
number of telephone lines coming into each of its schools, improving 
communications between teachers and parents. 

The Tesseract model stresses that humans learn through a variety of means, 
including hearing, seeing, speaking, and touching. While this is not a new approach, 
indeed Maria Mon~§.R.Q.'L111~Jbo.sl.wbic.h=~hejntr@µ£~ .. l.!l_t:h~-earlr.J2.00:~ 
the ~~~e_n!,._~th of in~i~id~~"'~!1.!~~~-t!.Y!.and .. the,.utiliz.ation,,,of,,~ vari~ 
of ex?-:rientiarlearning~Y!Pes, lliis approach contradicts tbu~wide 
stii\aardiz.ation which has been the hallmarl< of educl!,,t:i,onjn the modem era. Not 

~ ....... ~~ 
surprisingly, Tesseract schools see arts eaucation as integral parts of llieir programs, 
enabling children to communicate ideas and emotions while they solve problems. 
Students are also encouraged to read entire works of literature in place of the 
commonly employed readers, providing additional opportunities for understanding 
context, meaning, and form. 

Harlem Park Middle School, the only middle school presently participating in the 
Tesseract program, offers a self-contained magnet school in 1993-1994. Students may 
choose from the four programmatic areas, including a communications program 
which will teach children to use video cameras and a variety of audio equipment to 
explore and to record their worlds. 

It may still be premature to judge Education Alternative's Tesserad program in 
Baltimore City; however, initial indications remain extremely positive. When ABCs 
Good Morning America visited Harlem Park Middle School in October of this year, 
and announced to the nation that Baltimore had bravely undertaken this 
public/ private experiment, one had to be struck by the positive images of this 
revitalized school. It was difficult to remember that just a few short years ago parents 
had petitioned to keep their children from attending this same school. 

Equally important, EAI reported in4'ne of 1993 that "Children in our schools have 
achieved gains of as much as 1.46 grade levels in core curriculum items during just 
the last three months." It will be on this basis of student progress that this overall 
experiment will be judged. Regardless of the outcome of this initiative, the Tesseract 
program has clearly shown: that schools can be child-centered and more efficient; 
that teachers and parents can benefit from ongoing training and enhanced 
communication; that technology has an important place in elementary and middle 
schools; that instructional technology and arts education can work together; and that 



children respond to clean, safe, inviting, and stimulating places within which to learn 
The Tesseract experiment also remains a tribute to the courage and creativity of Dr. 
Grasmick, Dr. Amprey, and the city and state boards of education as they continue to 
search for solutions which serve children. 
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In what is believed to be the first venture of its kind in California,. San Diego 
Unified School District officials are considering turning over as many as a dozen of 
their worst schools to a private company. 

District officials have been secretly exploring since spring the possibility of 
contracting with representatives of Minnesota-based Education Alternatives Inc. 
(EAI). 

About 18 people, including Superintendent Bertha Pendleton, board President 
Shirley Weber, union officials, principals and several parents, will begin a whirlwind 
three-day visit to EAi -run schools in Miami and Baltimore on Nov. 22. 

The board would like to sign a contract with EAi by late December or early 
January so the company could complete staff training, campus renovation and 
computer installations by next fall, district officials said. 

Many questions, though, remain unresolved about how such a contract could be 
reached under California law and what privatization would mean for district 
employees. 

District officials say they have not committed themselves to anything yet and insist 
that they have not violated the state's Brown Act, which requires plllblic disclosure, in 
their discussions so far. 

"The point of going to visit is to see if it's worth bringing forward! as a proposal," 
Pendleton said in a telephone interview from St Louis, where she was attending a 
seminar. "I am going with my eyes open." 

Said Weber: "On paper it looks very good. We want to get a good view of the 



sites. We want to meet with parents and teachers from the site, the kids going to the 
schools now. We want to meet the folks making it happen." 

Weber said the schools likely to be affected are those south of stat:! Route 94, 
including Lincoln High School and Horton and Kennedy elementary schools, as well 
as schools in Logan Heights. 

"We've got some troubled schools where everything we've tried isltl't working and 
we've got to try something different," said board member Ron Ottin1~er. 

Students at EAi schools plan their own curriculums, work independently or in 
small groups, and work toward goals, not grades. 

Education Alternatives Inc. currently operates nine schools in Bal1t:imore under a 
five-year agreement that the city can cancel at any time with 90 dayf1' notice. It also 
runs a school in Dade County, Fla. 

What makes the deal possible in California - and attractive to the district - is 
recent legislation creating charter schools. 

Charter schools, which can be operated by an individual, a group or a private 
company, legally can ignore local collective-bargaining agreements and state 
education regulations that many believe are hampering educational innovation. 

"The charter legislation allows a company like us to come in and work 
cooperatively with school administrators," said John Golle, a former business 
consultant who founded EAI. 

However, potential charter schools must demonstrate strong teacher support before 
they can be approved, and teachers' unions in some EAi schools are not overly 
supportive of the company's practices. 

According to news reports, EAi made its first profit in the fiscal year that ended 
June 30, a net of $1.1 million on revenue of $30 million. 

In Baltimore and Dade County, the company has spent millions of its own money 
to upgrade campuses with computers and telephones in every classroom and to 
install a strict cost-accounting and budget system. 

Staff members were given the option of staying with the EAi-operated schools or 
transferring to other district schools, an option that Golle said would be offered to 
San Diego Unified employees as well. 

While teachers who stay at the privatized schools would remain dlistrict employees, 
classified employees who opt to stay would become employees of a Seattle-based 
subcontractor. 



In Baltimore, 24of184 teachers and 79 classified employees transferred to other 
schools before Education Alternatives took over. Only one classified employee joined 
Seattle-based Johnson Controls, Golle said. 

Many of those hired to replace classified staff members were relat:llves of students 
attending the schools, he said. 

In a measure disliked in Baltimore by labor unions, EAI requires that teacher's 
aides have college degrees and be working toward teaching credentials. It also holds 
teachers accountable for student performance. 

The San Diego schools' discussions with Education Alternatives Inc. began at the 
urging of the San Diego Chamber of Commerce's Business Roundtable for Education. 

"It's our fault if it works or doesn't work," said Kay Davis, the round table's 
executive director, who is a former city school board member. "I think it ties in 
beautifully with the defeat of Proposition 174. Is there a better way t:o do public 
education? 

"We are ecstatic about the concept It's a charter school to cut thretugh the 
bureaucracy but with the business expertise to run the facility plan cmd personnel." 

Will bringing in a company that can afford to clean up schools and dramatically 
boost available computer technology make a difference in test scores? 

"It's somewhat a leap of faith," board member Sue Braun said. 
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Education Alternatives Inc.'s first major, test of its radical, for-profit approach to 
managing public schools has begun with demerits, as teachers, union officials and 
parents in Baltimore charge that the Minneapolis company is not living up to i'fs 
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Education Alternatives (EAI} closed a five-year contract with the city of Baltimore 
in July to manage nine o fits inner-city schools. Under the agreement, EAI receives 
city money-$ 26.5 million or$ 5,500 per student per year-earmarked for the 
schools. EAI in furn assumes the scli00ls.-financ1al-obligations. 

EAI went public in May 1991, and has accumulated net losses of$ 8.5million as 
of March 31, 1992, according to financial statements. The company, with revenues in 
fiscal 1992 of$ 29 million, says it can manage the schools better than the public 
sector and make a profit at the same time. The approach has been hailed as a way to 
improve troubled public schools. 

The Baltimore contract is EAI's largest and, because it will run inner-city schools, 
arguably its most difficult Other school districts that are considering the company's 
services, as well as education experts, are watching its performance dosely. 

EAI officials say the company's reception in Baltimore has been :~ood and point 
out that the company is facing a large task. 

"Keep in mind this is not a cake walk," said John Golle, chairman and CEO of EAL 
saying that one of the nine elementary schools is the second worst in the state. Toilets 
didn't work and children defecated in broom closets, he said. "No p~rson of economic 
mobility would send their children to these schools." 



EAi has spent$ 250,000 to improve the physical plant in the buildings. Teachers 
and staff agree that the changes are noticeable. But they say other promises for 
computers, copy machines and telephones have not materialized and that some 
teachers are working without all of their textbooks. 

"Cosmetically, they're doing some things. But from a teacher's pers.pective, we have 
more plants ... so what?" said Lynda Nusinov, a teacher and building representative 
for Sarah M. Roach Elementary school. Surface changes aside, she saitd, "There's a 
climate here, and it's really nasty." 

She said implementation of EAi's learning program, called Tesseract, has been 
"absolutely the worst it could be." She said she was informed on AuJ~· 5 that hers was 
a Tesseract school and that she could transfer to another school if shE~ wanted to. She 
had until Aug. 6 to decide, she said. 

"My question was, 'What's Tesseract?"' The program, as she has come to find out,, 
eptphasizes nontraditional and less regimented methods of teaching .. According to 
Nusift~ and others, it includes some features that were already in place. 

"Tesseract appears to have some nice ideas but it's nothing we haven't seen before," 
she said. "The semantics are different They call it journal writing. We call it diary." 

Nusinov said that while she supports the ideas generally, implemE!ntation has been 
poor, with little PR or training support "There was no PR work doni:!. EAi came in 
and they didn't care. Their assumption was the teachers would immE~diately buy into 
it, that the parents would buy into it" 

Nusinov said she was concerned that an entirely nonstructured approach might not 
work for inner-city children whose lives already have so little struchtre. She also said 
there is a lack of resources to implement the new curriculum. 

Nusinov said her classes have yet to receive the appropriate reading textbook and 
that they don't have the proper workbook to go with it She said she can't get an 
answer on when desktop computers that are to link all teachers will be in place. 
"They say maybe December, that they're still out for bids." 

Curtis Anderson, PTA president for Sarah Roach Elementary, paints a similar 
picture. He offered his resignation at a recent Pf A meeting, angry, he said, that he 
could not get answers about changes in the school's curriculum. Other parents, he 
said, refused to accept the resignation. 

"It upset me so bad the way they brought it in. Basically they said,. 'We have a new 
program called Tesseract, so deal with it"' said Anderson. "What they're saying is 
since the parents aren't smart enough to help the school educate the i:hildren, it 
(Tesseract) will be automatically accepted." 



Anderson agreed that equipment deliveries were slow_clnd asked why teachers 
needed-pnvate-phones-in-tnefi rooms anyway. "The sad part is they are using city 
kids as guinea pigs for whatever it is coming down the line." 

Nusinov said the school now has fewer services. Students have betm mainstreamed 
out of expensive special education classe~SPe.£ial artand music classes have been 
~nated-and-handetl over tOhomeroom teachers._!W.hat.ar.e-we-getting-for-our­
money?"snesai" . 

Barbara Cruise, a teacher at Harlem Park Middle School, said the f;chool's staff had 
been cut from 88 to 47, and that as a result teachers there no longer receive the 
one-hour-a-day prep time stipulated in their contract A class-action imit has been 
filed in the matter, she said. 

But Cruise, among others, believes EAI is acting in good faith. "I do see EAI trying 
to act on our concerns," she said. EAI has promised to increase staff !by Oct 5, she 
said. 

Others also take a moderate view, though they too are critical. "I would say I'm 
slightly concerned," said Gussy Goodman, a teacher at Harlem Park Elementary. "But 
from the beginning there was not enough information, and even still we have a lot of 
unanswered questions." 

Golle insists that the dissent is not widespread and that what confllict there is stems 
from EAi's dispute with the Baltimore Teachers Union over the use of teacher's 
aides called "paraprofessionals." Golie wants to replace higher-paid paraprofessionals, 
who are represented by the union, with lower-paid "interns." 

"Their issue if you blow away the smoke is not with teachers, it's with the paras. 
I'm sure you could find someone who's not satisfied. But the vast majority would not 
say that The principals think we're getting off to a good start," Golie said. 

Michael Moe, a securities analyst with Dain Bosworth Inc. in Minneapolis, said the 
controversy is limited and stems from "union idiots protecting their turf." 

"It's inconsequential," Moe said. "Everybody I talk to feels they're making progress," 
he said. 

How well EAI does iq Baltimore could affect the company's future. according to 
Moe. The company now: has a consulting contract to manage a model Tesseract 
school in Dade County, Fla. It operates privately-owned, for-profit sc:hools in Eagan, 
Minn., and Paradise Valley, Ariz. 

"There are nine states where (state officials have) taken control of local schools 
because of mismanagement," said Moe. All of those districts offer "a natural fit" with 



EAi, he said; the disbicts are watching EAI's performance in Baltimore. 

EAI's stock has been on a roller-coaster ride over the last week and a half, the 
effect of scrutiny by the national press. The stock fell to $10 a share last week, came 
back up to $14 and hit $14.50 on Sept 29. On Thursday it fell back to $13.50 when 
news broke that Golle had sold off 100,000 shares at $ 12 each to company insider 
Richard Burke, a director for Education Alternatives. 

The stock initially went public at$ 4 a share, according to Moe. The company 
made a second offering about a month later at$ 7 a share. 

Meanwhile, the issue of replacing paraprofessionals continues to rankle. Interns, 
who have college degrees but no teaching certificate, get around$ 7 an hour. 
Paraprofessionals are not required to have a college degree, but mos1t make around$ 
10 an hour because of their experience. 

Both sides differ on the qualifications of paraprofessionals. Golle s.ays interns are 
college graduates looking to enter the teaching profession. Nusinov says they are not 
aspiring teachers and have taken the jobs while they find jobs in theilr real field. 

In many classrooms, EAI now has three adults: a teacher, a paraprofessional and 
an intern. The company would also like to replace union-affiliated office secretaries 
with EAI secretaries, and for the moment, it has double-staffed many of those 
positions as well. 

The double staffing is presumably driving up costs for EAI. Company President 
David Bennett recently told The Wall Street Journal that the settlement with the 
union placed costs above the company's allotted $ 5,500 per pupil. Golle said, 
however, that the company is making a profit on the Baltimore contract 

Golle points to efficiencies in food service and maintenance systems to explain the 
profits. "There's that much money in the system," he said. 

Irene Dandridge, president of the B_altimore Teachers Union, said the company 
has squandered much of the goodwill of the schools' staff. 

"They should have anticipated this," said Dandridge. "You can't displace half the 
staff and replace them with$ 7-an-hour interns .. 

They're going to have to learn to work with us and not against us .. " 

LANGUAGE: ENGLISH 
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A STATEMENT ABOUT THE SCHOOL 

The Sarah M. Roach Elementary Schoof opened in 1970. It was b"ild 

with commr.mity involvement and participation to replace Schools #65 and #71-A 

The school was named for an outstand;ng black educator, Sarah Rebecca Myers 

Roach. its first principal. This comprehensive elementary school s@n.tlces the 

Carroll and Irvington communities of Southwest Baltimore. Using se/f~ontained 

cfassrooms and the Mastery Learning Model staff members implement clustering 

(team teaching) and self-contained classroom instruction. 

Our school is one of the nine Baltimore City Tesseract Schools. The program 

is a protJosed five year {)Ian which f)romises to make dramatic chanQ1es 

In the way education is delivered. "Te$scract Professional Staff Dovc~lopment 

wilt provide a framework to guide educators in a personaf journey of c=hange and 

professional gro'Wth" . 

• 
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Ms. Christy Walton 
2525 N Avenue 

THE WH liE HOUSE 

November 24, 1993 

National City, California 91950 

Dear Christy: 

It was 1reat to receive your letter.· I, too, hope that I will 
have an opportunity to visit the BAI schools sometime soon, and 
perhaps at a time Helen can be there also. This information is being 
directed to my Scheduler, Patti Solis, to work toward that possibility. 

Do let me know when you get to Washington next week. Call 
Carolyn Huber at 202/456-2957, and perhaps we can arrange time 
for a visit. 

Happy holidays to all of you! 

Sincerely yours, 

cc: Scheduling Office 

II 
i .,-._. 
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WALTON 
2525 NAVE 

NATIONAL CITY, CA 91950 

FAX 619/477-0321 PHONE 619/477-5747 

November 1, 199 3 

Bart Hanford 
The White House 
1600 Pennsylvania Ave. 
Washington, D.C. 20500 

Dear Mr. Hanford: 

As per our telephone conversation today, attached please find a copy of Mrs. 
Clinton's letter to us regarding. a visit to the EAi-administered Baldmore 
schools. 

If Mrs. Clinton is not able to go before the children get out of school on 
December 23, 1993, we could schedule the visit anytime from January 15 
through the end of February, 1994. Please note that Helen Walton will also be 
taking part. 

Thank you for your assistance. I look forward to hearing from you. 

Sincerely, 

C~to:1~~ 



WALTON 
2525 NAVE 

NATIONAL CITY, CA 91950 

FAX 619/477-0321 PHONE 619/477-5747 

November 4, 1993 

Hillary Clinton 
The White House 
1600 Pennsylvania Ave. 
Washington, D.C. 20500 

Dear Hillary, 

As you know, scheduling is a real nightmare. It may be next year before there 
is an available morning for you to visit the EAI schools. If ·that is indeed the 
case, I would like to schedule you and Helen Walton at the same time. I am 
hoping that· this can happen before the end of February, if you do not find 
time before· Christmas break. 

I will be in Washington December 2 and 3 for the American School Food 
Service Association Conference on nutrition. John and I are funding :a study 
with Harvard and EAi schools on integrating a good nutrition and ex~:rcise 
program into the classroom and cafeteria. It is the "F.at Well and Keep Moving" 
project. Dr. Wian Cheung is the director and will be speaking at the 
conference. 

Hillary, isn't it amazing the number of things that are important in the world? 
I just pray that I'm doing the right·ones for the time. I think that's the 
blessing: when you know you have. 

See you in Baltimore! 

Sincerely, 

~ 
Christy Walton 

·\· 

. ' .. ( 
'-
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/' 
.-;- . September 21, 1993 

John and Christy Walton 
2525 N Avenue 
National City, California 91950 

Dear John and Christy: 

Thank you for renewing the invitation to vi.sit the E -
administered schools in Baltimore. I would be very pleased have 
that opponunity and am directing the request to my scheduler for 
consideration as we determine my agenda for the coming weeks. 

Do continue to remember us -- and our nation - in your 
prayers. That is very important to both the President and me in face 
of the enormous challenges before us. 

I 'I'-
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KWEISI MFUME 

MARYLAND 

CONGRESS OF THE UNITED STAT S 

HOUSE OF REPRESENTATIVES 

WASHINGTON, O. C. 20515 

February 17, 1994 

Mrs. Hillary Rodham Clinton 
Office of the First Lady 
The White House 
Room #100 OEOB 
Washington, D.C. 20500 

Dear Mrs. Rodham Clinton, 

I am writing to request your participation in a confE,rence 
entitled " Health Care Reform, Its Everybody's Business." 

The conference will convene on April 18, 19H4 in 
Baltimore, Maryland. The first segment (12:00 pm to 5:00 
pm) of the conference will be concurrent workshops on a 
variety health care reform topics. 

The second portion (6:00 pm to 8:00 pm) will be a public 
town meeting. I would like you to act as the keynote 
speaker for the town meeting. I anticipate the attendance 
of 1,500 participants for the town meeting. 

The citizens of Baltimore are enthusiastic about the 
possibility of your visit and will be honored by your 
attendance. 
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Page Two 
Mrs. Rodham Clinton 
February 1 7, 1994 

.I!.;·~\ 
1-·~.,..... ... 

The conferees will examine health care reform issues and 
they are anxious to discuss your recommendations for our 
nation's health care. 

graciously hope your schedule permits the 
accommodation of this forum. 

With warm personal regards, I am 

s· cer~ 

KM/vs 
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For More Information ..• 
~~{~~:h:"'.\ EAi offera proven. coBt·effoclhe educational 
.l1k:;;:'.~etb~ds that han bc~n dr.:'"'."'QM~trliltcd to dt•o.mo.ti­
::~tr.· cally improve ac:'1dern1c .och1evement . 

.. ~~~l~·;:·-_For ml)rc information 11bout how EAi c1:1n help 
/.~~:<,.you create c<>st-effective schools that work, call or 
·~;i:f"·.I·.' EAi d .';,1'.'}?' ... wrilc to a.y. 

'.:~~~- · .. :. 

,,. 

Bdrication Alternati11~s, In~ . 

............ , .... lill·~. . .. "'T.-~'-·"•·"!•·; 

ducatiun Altern•tives is headquartered in 
MinnP.11r111li~. Minnesota. The c1>mpany was formed 
in 1986 and ber.ame publicly held in May 1991. Its 
11har~~ are traded on the national over-the-counter 
mnrket under the NASDAQ symbol EAIN. 

01 'd 

Education Alternatives, Inc. 
1600\Vf!d112nrl ~t!'f'!"t 

Minneapolis, Minnesota 55431 
(612} 885-5572 
(800) 444-5014 

FAX! (612) 885-5584 

• 
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Consul1ting Services 

)!;Al afso provides its expertise in refocusing 
:md improving schooli! on a consulting basis, assist· 
ing school administrations in implementing the 
concepl~. curriculum and teaching style that are 
the basis of lhe sucr,1~ss achieved in the 'Jesseract 
Sch()ole. EAi: 
• Advises school administrations an restnduring staffs, 

programs, matertals and btdgeh la improve quality. 
• Assists in staff seleC11on and training In TesseraC1 

methods. 
• Develops 111odels and 1nerhods for staff and school 

evaluations far UH in 1~ntinui11g Improvement 
programs. 

Proprietary Educational Products 
The Tesseract way is a pro.cc&& - an educational 

methodolo1>· - that integrates a distinct teaching 
style, inno,·ative curdculum and course materiab 
and use of computer ti~hnoJogy lO enhance academic 
performance. EAl orfel·s a variety of proprietary 
products that suppor1 effecti"YC use or the lee!eract 
process. They range from teacher training modules 
to teaching aids, educ:ational planning tools for indi· 
vidual 11uden~ and c.ther products used both i.n the 
classroom and by te~chen and parent5 to plan and 
measure student progress. 

' 
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EAJ delivers its unique experti&c in three ways: 
direct ~rhool management, conimlting services and 
proprietary products. Th~ company's proprietary 
Te5seract school~ in Eag1m, Minnesota an<i Paradise 
Valley, Ari~ona provide a laboratory for produN 
development, a training cc11ter for teachers and a 
demOt\!ltration site for propriet11ry products and 
programs. 

School Management 
Competitive pre5~ures created by policies permit· 

ting parente to choose among many public school 
alternatives fur their children result in a fl'Owing 
need for schools to improve educational '{Uality and 
outcomes. 

EA.I helps meet that need. EAl's management ser­
vices enable individual schools or eroup& uf schools 
to benefit fr,,m the -'Ut:ce~s EAI ha11 rP-alizcd in the 
existi.ng Tesseract schoolii. 

Working in partneri>h!p with 3tate departmctils of 
education. with school administrators and district 
superintendents, with teachers and their union~ md 
with other school officials. EAI co.n replic11te the 
Tesseract way in both public and private school set~ 
tin~s. The company c:m provide its services to single 
schools or entire school districts. 

When acting as gchool managers. EA! desi~11 anrl 
equips facilities, develops and tests curriculum an(l 
recruits, hire~, trains and manai;:es fa~ulty and staff. 
In addition, EA! colfoc:U quantitiahle and qualitafr•;e 
data to measure satisfaction and reeulte. EAI's man· 
agement ii experienced in succe$&fully managing 
lar~ complex S('hOf.>l districts in ways th11t maximize 
st~dent performance and parental choice among 
ed.ucational programs. 

• 

s 

Cost Effective Schools That Work 

£ ducation Alternatives, Inc. (EAI) desigm, 
<hwelops and ddinr1' prnvPn ~nlution1 Cor 
the erisis in edu~a.tion. 

The crir;i~ is real. It i11 P.Vii11mt in rh~ ""'-'ll-doi:u. 
menled lack or achievement in bo11ie ekills - and 
relative to competitive~ Pr.nnnmiP.i.i - that c1irrently 

characterizes the poor aca<lemic performance in the 
United Stat!'!~. 

EAl's solutions are 1~uall!' real. TI1ey systematize 
and int~gnilP. nnt fl!YJlPi"in,P.ntal techni'{\let, but proven 
education11l methods that have been demon11trated 
to improve ar.arlP.mir. i1r.'hil""l"ment. 

In EAi's Tesseract schools, the effectiveness of 
"the Tessero.ct way" hu b,.en validated. In put 
school years, $tudents in Th!~eract schoob advanced, 
on average. nr.arly two grade leveh based 11pon 

national standardilled test result8. 
T111~ T,.,.~.llf'rnN way can he ir'P-plicated elsewhere., in 

both public and priv:ite schools. The method.; and 
mat*'ri:i).,. F.A f toP.v to 'achieve superior le.or11cr out­

comes cost no mnre thm the per pupil expendittues 
typ~cal uf mn<0,t ruhlio:." 1chool11. They require not tttQrc 

spendit1g, but djffercnt spending. 
EAi hc•liP.VP..., rhAI ~·ery chii<l hu sifts and t.ol~nt!i 

and hae accepted the 1;haUenge of finding and ttllr­
ruring thf'!~P. q1111liti~s in e:u!h child. 

Touera•I •11d P.r•~nal Ed~•W!i••n Plan~•• ~1111~.-d trndemark• of 
Educ•tion ,\lt.:. .. "••:•e1, lu .. ·. 

'• .. :; .. , ........ · 
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Learning to love learning 
To ac;t on its mission - t<> find and nurture the 

uniqut, gihs and talents of each child - EAl refocuses 
5choola on ~tudcnts and on learning, Appl,yi11g dis­
tinct e:cperti~c in dcvel.,ping the curriculum, person4 

ncl 1md fo11ciliti~a rcTJil:"Cd fol' auccc.aa. The comp1.my 
concentrates on preschool and elementary eJue11tion 
hecau3e of the high col"l"c;l11ticn between early ouoot•;t 

and later academic achievement. 
The refocusing s!'arts with puttine: "'tho o"~tomer" 

- the Student - nrst. The des~ of the CUlTiculum, 
the tc;ac;hin; at')·lc of the fRculty, tlto layout of the 
facility and how it is equipped -- EAi integrates all 
the~e clements and more to crc11tc environments 
where children will learn to love learning. 

A child'a unique neede, aptitudes, 11apir11.tiona 
and preferred learning modality - the way he or she 
lcarn11 be:it - provide the b11sia for o. Personal Edu­
cation Plan, This individualized plan - not a prede­
termined curriculum or courac outline · ia the 
child'e "learning agenda." 

The Personal Edu~ation Plnn dcouribec what ancl 

how a child will learn. It allows children to progress 
at a :iell-dirce\ccl pone, working indh·ldually Gnd ill 
small and large groups. It help5 channel natural 
inquiaitivcr1e.!s into m~Anin~ul, memorable learn­
ing. It also provides a basi5 for monitoring pro~·ess 
closely. l..e«rn.ing i'l neTer ""~um"d. l\l1111tcry must be 
demonst!'ated. 

s i 'd 8C:l6G9£ 'ON Xl;i.:I 

Inspiring, Not Requiring 
In the EA.l approach, the role of the teacher is 

refocused, too. Teachers guide. coach and facilitatt., 
with an emphasis on ELC'th·e learning, 

In the EAI system, teachers don't lecture, they 
enliven. They don't require, they inspire. EAi train­
inc prop-ams equip te2lchers with skills and materials 
for thie approach, onu that children respond to and 
that the teachers thcrnselves find more fulfillinc. 

In addition, low student-teacher ratios are adue\'ed 
by assigning pairs of teachers - one certified, one 
pai"aprofessiorutl - to ieach group of 24 to 30 ~dtnt&. 
This differentiated stdfing model allows more direct 
teaching staff, enabling teachers to pro-virle more 
individual attention t:o each child eost-effcctivcly. 

Building in Pc1rental Involvement 
Par~ntal in-volventenl is buih into the EAi ap­

proach. Parents help dHi8ft their child'• Peraan11l 
Education PLm. A curriculum that emphasize& real 
life experiences d!'llwa p:'l.renta into what ~heir chil­
dren a.re learning. Parent participation in aHchool 
aotivitiu. is weloomed and encourapd. ReS'dar con­

sultations and .semia1mnal evaluations ensure ample 
opportunities fi>r parents and t1r11~hcr.s to keep eAch 
other informed of co,nCQrns, progress and plans for 
further developins their children'• 1.lnic1ue- silta. 

Supporting the System: 
Facilities, Eq111ipment, Technology 
In thti EAi system, achoo! facilities, equipment 

and technology all enoouro.i;e :iotive involvement -
learning by discovering and doing, by cooperating 
:ind oollahor.:uiug. M:inipulatives and hands-on 
activities are used 1:ixtensively to provide concrete 
experionoo$ F1>r ke:f 01>noepte. Technology ia inte­

grated into the ~ystem. Computt.'I'& are used for i11tcr· 
active Instruction. They abo mid In record kc:cp­
ing and tracking progress in ce1·tain areas, freeing 
tc!llchcra for more t:imc with students. 

.,. 
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UNDERSTANDING 

THE ALLIANCE FOR 

SCHOOLS THAT WORK 

Aflinnce for Sclwols Tlinl Wor,t is a 
consortium to cooperalively manage 
publk schools and districts under 
private management. The Alliance 
comprises Education Alternatives, Inc., 
an innovator in both effl'ctivc learning 
programs and education management; 
Johnson Controls World Services Inc., 
the leading pro\ider of operiltlons and 
maintenance for nonresidential 
facilities; and KPMG Peat Marwick, the 
world's l11l'gesl accounting and 
ccnsulting firm. 

Together with locai education 
authorities and school boards, Alliance 
for Sd1ools Tl1at Work forms public. 
private partn~rships dedicated to 
achieving effective public PdurMi!"ln in 
America. We bdievl! this is a progres­
sive, yf't prrirtk11l ideil Ct\pable of 
creating learning environments in 
which every facet of school operation& 
contributes effectively and directly to 
~tudents. Students \¥ho em11rg11 from 
our schools will do so with both the 
~kill~ and sell-confiJenc!l nLX>ded to 
excel as adults, 

. TOMORROW'S 

SCHOOLS TODAY 

Imagine a school where students 
leilm by doing., in the way best suited 
to their own talents. Imagine a school 
where ch,111enge and stmctme are 
viewed a:> trees to climb rather than 
daily doses of medicine ... where the 
gifts and talents of each student are 
identified and developed as the logical 
foundation for a healthy, happy, and 
productive adult. 

lmagi;ne a school so down to earth 
and responsible that it maMgP~ itGi'lf 
as a business ... where buildings are 
effkiently run M<i maint;tined . where 
the mandate to teach is a Uvely 
rhilllrne1• and no! a burden. hn.,gine a 
school where public support is not 
viewed a.s a birthright, bul as an 
empowerment to demonstrate a return 
to paren~:s, students, and boards. 

If yov share this vision, our synergy 
can maka it a r~.alily. 

Educ11lion Alternatives, Inc., 
Johnson Controls World Services Inc:., 
and KPMG feat Man'w'ick have teamed 
to establi:.h public-priv.ltc portnC?r:;hips 
through our Allia11ce for Sdwols Timi 
Werk. We ;ire three busine:isn skilled 
in the cr:itical areas that can make 
schools work. Together, the whol~ of 
our abilities is significantly greater 
than the su.m of the parh. 

Most importantly, we bring the 
power h) turn ar'1und 5chooh amJ 
school districts and to show results: 
• In ~tudent:i' ai:ademii: perfonlldlll.'I: 

and 11ttitudes toward learning. 
• In our responsiveness to Luth 

stud1mts and parents as individuals 
wilh unique dnu lmpurtant needs. 

• In thi~ comm unit)' s knowledge that 
tht muney and energy being 
devoted to schooling is being well 
Invested-carefully, and wifh a 
focus on results. 
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11They p11t into practice the idea, 
''What do kids need?' not 'Vvhat 
looks good to the public?''' 

8ci6G8E 'ON xi.i.:J 

Education Altemalives Te~cher 
Tl1e Pit:111i!e1 Pl"t.'ii 



CREATING 
PUBLIC-PRIVATE 
PARTNERSHIPS 

Recently, much debate ha' focu~ed on 
the many reasons America's education 
system b faltering. However, we xe the 
problems arising from a common thr!!ad 
- a thread not linked to the skill~ of our 
school leaders, the commitment of our 
h:ild1~rs1 or llt~ i:.c.ill~r tJf 111.lr pt.ipil:;. 

Rather, for 200 years the nation has 

Wm Wf. W1LL Do A BllrrER Jon 
Our public-private partnerships work 

because of our abilities and our unified, 
comprehensive approach, Foremost, 
each member of our lean~ has a success­
ful track record in the services that are 
integral to making schools work: 

b~n pruviuin~ 1:'1ui.:atiun from ~n 
authoritative, distant bureaucracy rather 
them mana~ing slhou\s ds busin~si,t::> -J 
where students and parents are custom· 
ers with tangible needs that must be met. 

This distinction is s~btle, but · 

• Eduaition l\Uematives llas proven its 
educational and schruls ma11ageme11t 
systems in both t11e prizi11te mid public 
schools. The Tesseract®educational 
model accelerates student achieve· 
ment and, at the sa:ne time, i:ecog· 
nizes the differences amon students 
an encourages eir individua 1 y. 

significant. It ls exactly why Education 
Alternatives, Johnson Controls, a11d Peat 
Marwick teamed together. Our mission is 
not to replace or compete with the public 
schools, but to be the public schools -
and to fundamentally change the 
dynamics of the learning 
environment. 

• Johnson Controls is t11c world's leader in 
the efficie11/ 1md safe op~r;1/ion of 
nonresiilenl ial facilities. With a staff of 
21,000 in the United States, Johnson · 
Controls operatrs or maintains more 
than 6,000 facilities. In schools, 
Johnson Conlrols operates and 
rr.aintains l\ll nonacadi:mic functions, 
such as electrical. medlanical, and 
structural systems and equipment, as 
wPll :t!\ prnvirll'~ .,n thP r11c;:1·odial, 
food, security, and transportation 

• Peat Mc;nuick is tl1e lnrscst accou11ti11g 
nurl co11~ulti11g firm i11 tl1e world, n111r ill 
the United States its p11blic ed11rotio11 
practice is prt>e111i11cmf. Thi! firm has 
served 30 state educational agencies 
Md more than 1,200 local G(hool 
districts offering assistan.::e in 
virtually every areoi of pi1blic educa­
tion planning, governance, manage­
ment, and operations. 

Working l\)gether, wl! pre~cnt a 
comprehensive approach using proven 
abilities to quickly impro\'c lhc educa­
tional and business results of public 
sch ooh 

AO[llTIONAI- BEll'EFITS 

Our team offer& many other benefits 
to school district:s entering into public· 
private partnerships with us. Among 
them: 

• S11vi11gs support f.'d11cation. A substan­
tial portion of the savings that 
Johnson Controls and Peal Marwick 
achieve is directed back into educ:a· 
tion. 

• Contracts spiccify'performnnce. Boards 
of education and parents have the 
assurance that detailed performance­
based contracts spell out accountabili· 
ties. 

• Q1111lity assurance prnctices krep us 011 
tract. Education Altemalives, 
Johnsen Cm1lrols, and Peal Marwick 
all rel}' on well·develoPEd quality 
assura.nce processes to manage and 
measure our business performance. 

• Ar.r.111mft1~ility i~ pm111U11 rmd direct. 
Parents rec:elve detailed and personal 
reports about their childmn's progress 
from teachers who are directly 
<'Ccessible .md accountable to them. 

• Ted11101vgi1 m1chvrs our programs. 
Every asp1!cl of our approach-in the 
classroom, the facility, and !hi 
business-·relies on the intelligent and 
wid~spread use of technology. 

• Flexibility i's brrilt in, Our vision is l1 

practical one - geared to innovate, 
;md designed to support idc&:1s th11t 
work. 

9I 'd 3HOO<:! W H~cJfJS 8£:9! I~j v6-9l-Hd~ 
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"Teachers hmie to be able to 

step back, not be the end.all, 
be~nll for kids, create opportunities 
for kids and help t1tem find out 
how to make choices." 

Educa!liin Altemalil•e> Teachtr 
Tire Star· Tn'!June 



LEARNING, 
IN A NEW 
DIMENSION 

Educatiol\ Alternatives pro1.ides 
public schools with an Integrated system 
of t~sted educational programs and th2 
training and suppon to Implement it. 
'Vhile the program is comprehensive and 
progress11,·e In ma:iy ways, trs most 
important aspect is that it worts. 

The sights and sounds of an E~uca­
tion Alternatives classroom are different. 
Computers are everywhere. Classrooms 
a:re flexible ~ to accommodate the 
changing needs of the students. Class 
size is small, and instruction individual· 
ized. Teachers and Studer.ts bond with 
ene~gy and mutual respect. The result is 
that standard tests show Education 
Alternatives students outperfonn the 
national norm, gaining, on arx.rage, 1.5 
grade levels for each year in school. 

This achievement is carefully crafted 
on many levels: from the philosophies 
that set learning in motion, arLd the 
attitudes that pervade the classroom, to 
the everyday details ot timing, space, and 
sup?lies. An-.ong the most important 
reatures ot the Education Alternatives 
learning environment are: 

• The active learning process, 1rot Oie . 
teacher, is on r:enter stage in a:'! Education 
.~ltmiatives classroom. 

,, 

• Individualized learning is a cornerstcne of 
our c!assroom through Personal Educa­
tion Plans® de.signed for each student. 

• Dynamic le12rning areas and movable 
furniture klep space5 as fluid a3 students· 
needs. 

• Students are turned loose to learn as 
much from each other ana tlleir comptiters 
and ooaks as they :lo from ~eachers. 

• Tt.aCher-/o-student ratio is low, with lwo 
teachers in every classroom to provide 
individual attention and allow fiexibi!ity 
in grouping. 

• Technology is widely available and used 
lo empower the students to explore and 
de-Jeiap their ski/is as fast as they are able. 

• £aucation Alternatir;es continually 
monitors perjomzance and adjusts goals 
using standardized tests to gauge 
perfomumce and detaUed reports to track 
progress. 

• 1Jarental im:olvement is built into the 
Edua;tion Alternatives approach from 
helping design a Personal Education Plan 
to supporting a student'~ growth toward 
increasing silf-csfeem. 

.,. 
'. 

To~s~fart a~d ~ersona! £:oj.ieation P1an are registered trsdemarl<s of E'.ducetlQl'l A<rerr.allves, il"lc. 

SCHOOLS 
MA!~AGEMENT: 
A COHESIVE PLAN 
AT THE ;HEART 

No education plan - no matter how 
strong the ideas, teachers, and rechr.olo· 
gies - can succeed for long without the 
r1ght engtne ctrMng operatioI'ls and 
efforts. Our public-private partnerships 
make sense b12cause we combine the 
rewards and i.ncentives of business with 
the mandates of public responsibility. 
For instance: 

• Private employees can be lield accou:-tt· 
able. With everyone from the su~ertr.­
tendent arid the teachers to the 
custodian!; and bus drivers, the 
accountability of private business 
enters the world of public education. 
With All~nce for Schools That Wor~, the 
school bo,lrd (and hence, the commu· 
nity) rr.onitors our perfonnance-based 
contract. 

• Financial l roerrzge for learning is ~ilt in. 
When school districts enter into 
performance-based contracts with us, 
we eannark a substantial portion of 
saving, fc1r direct reinvestment in 
learning. 

• We partner with the traditional establish· 
ment. Today's administrators and 
teachers are resources for the fuhl.re. 
And, stro:1tg school boards remain the 
nation's best defense against elitism in 
educatior,, the best protection 
guarding the public interest. 

• Efficiency is a ~oal, but not in and of 
itself Co1Jd business practice dictates 
common-sense approaches to staffing 
levels, cross-utilization of employees, 
and strat1!gic use of all resources, but 
only as they benefit the educational 
enviro11.ment. Achieving short­
sighted SilVings is not our goal. 

5 
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"The Si?Vings have 
been fantastic and the 
service is excellent. 
We get along well 

with the people from 
Johnson Controls. 
It's like a family. ~f 

we get in trouble, we 
call them and the<f 

help us out.'' 

6· 

School District 
Chief G:1.1stodian 

6l 'd 

SWEEPING SAVINGS 
INTO EDUCATION 

John!on Cont:Tol5' facilitie! managers 
safely and efficiently operate and 
meintAin thousands of buildings 
throughout the country, including 
hundreds of ,chool~ and campus-like 
settings. Arid, there's little guesswork 
aboul lhe beneflls lhe company' 5 

custome!; derive: Every day Johnson 
Cuutruls .:iLhi~v~ ~XCt'llwl rl!sull:; with 
the heating, maintenmce, custodial, 
trct1:spurl11lkin, foorJ, ~enirily, and 
administrative services that make schools 
work. 

ln fuct, Johnson Controls makes 
1.11.1"1ity impruv1m1~nl) d.111.l )ctvi11~:> 
predictable. At America's largest and 
best run companies, Johnson Controls 
operations ar.d maintenance services 
regularly save W to 30 percent In 
facilities costs. For si.:hool districts, the 
lesson is clear. Johnson Controls' savtngs 
can help fund education as well as rapid 
Improvement tn school em1ronmems 
through better management of buildings, 
dec;ea~d energy costs, Increased 

8Gi6C:9E 'ON X\;1::1 

productivity frc 1m people, ar.d attention 
to the environrr:.ental soundne:1s, comfort, 
and safety of thi? facilities. 

John"1n Controls yield:1 better resulb 
at less cost based on many strengths. 
1\mong them: 

• Jo~nson Controls manages the facilities of 
many schooi districts based on a system­
atic a11d tailored approach tQ operatio11' 
and maitttemmce. 

• Johnson Co11trols increase5 efficiency rmd 
cu!s costs lllmliglt i:mployei: lrni11i.'1g, 
enert1 management, environmental 
awareness, prrn:nli'(JI; mairitma11i;, witl1 
computer-assisted systems, and national 
purcliasillg agmm~rit~, 

• 011·sile rmu;~gers iler.;elop flu~ible work 
forces and u;orkloads that dramatkally 
imprwr: Juy·iu-duy upmliuriul 
productivity. 

• Customer satisfaction is a way of life at 
Johnsim Controls. 

• Local presence in 160 Johnso11 Controls 
branches ensures mponsiveness from 
professionals with ii persona: stAke in 11 

project's success who are nearby to 
respond to emergencits. 

• Special resou recs, computerJJssisted tools, 
and value-added services provide slate-of 
tfie-art supporr. 

u All tlz~ money saved or 

cost..avoided ($130,000 in 1985] 

through operrition of the energy 
management system provides more 
dollars ~o achieve the basic purpose 
of our existence, which is 
educ:atiun." 

School District Business Manager 

iv: s i r cLi v6-s ! -Cid~ 



GEITING THE 

liousE IN ORDER 
It's easy for p~rer,ts or boards oJ education to gel the 

feeling that public schools are not delivering value 
proportionate lo the community's investment in educa· 
tion. But it's hard to figure out where that value ls 
slipping away, much less how to remedy the problems. 

Peat Marwick's contribution is a re-engineering of the 
business systems, policies, and procedures o( m·h school 
or district. This includes a review, analysis, and redesign 
of the businm practices and controls in place at a school 
or district to ensure that resources are allocated and used 
well. Peat Marwick focuses on raising service quality 
standards, Introducing cost saving technologies, and 
applying advanced management techniques lo improve 
education administration and support. Immediately after 
our public-private p~.rtnerships get underway, the work 
of pinpointing problems and suggesting solutions begins 
so that savings ca::t be directed into thi! classroom. 

• Peat Marwick closely examint~ t."ie way the district works as 
a b11siness to identify e:risti11g stre11gtn1 a11d wmknesses. By 
interviE'wing managers and supervisors, conducting 
walk-throughs of existing systems, and scrulini1ing thi:> 
records, Peat Marwick identifies the potential for 
greater efficiency .. lighter control!>, and improved 
effertiveness in th~ district's operations. 

• Peat M.mvick's revii!w and analysis of a district'~ business 
prncticts closely involves kev decisio11-mok1!ri: frn111 lhe 
district and sJaff from eafh major b11si11ess fu11ctia11. These 
are the people respoJ'\sible for makir.g rhanges work, 
and their ownerEihip of the proce5s from lhe 5tart is 
cr1ti<·al. 

• Using it~ prnpriel11ry comp11leri%ld le,;hnuJ11e, c11llcd t11e 
Structured Productivity Analysi3 System (SPANS), Peat 
Man11it:k Menlifirs 1md 1malym the time tmd resourcas 
dedicated to perfonrzi11g each aclivity. The understanding 
of whkh dislrirt staff derlkate~ how much time and 
effort to each aclivity, combined with info1mcitlon on 
wnrkln111-l ;:ind wor1dlDw, enables Peat Marwkk 
professionals to identify duplicah! and unneces5ary 
rictivitit>§, streamline business practices, .ichi~vc co~l 
savings, and improve business oper:itions. 

• Tlie review focuses Oil droelopi11g useful solutio11s to existi11g 
l111siiles• probli!ms. Pt1at Marwick recommend~ proclical 
improvemer1ts that can be implemented with positive 
resulls. 

8Gi6G9E 'ON X~.:I 

"Peat Marwick's report affirmed wlzat we 
were doing rig11J1

, identified what issues we need 
to address, and let us focus on setting priorities. 
But it also reflected areas beyond cost, such as 
commutrity issues, our economic situation in 
California as well as lzuman variables, such as , 
the fact that each scl10ol district ltas its own 
unique culture.'' 

Dr. Sam Swofford, SuperinlPndcnl 
lodi Unified ~hool Dbtrld, Lodi, Cfl 

"Peat Marwick gave the sc11ool district a 
sense of guidance and direction on what areas 
we arc performing well and wl1at a1'eas we 11eed 

to look at. TI1e bottom line is thnf we itlere 
reassured ... and tl1e Firm's ideas for improve­
ment matched ours. " 

' F:obert Hart, Director of Business and Fmance, 
Lake Tm·is lnd~ndcnt School Ui~lrict, Austin. TX 



l G 'cl 

MIAMI SCHOOL 
BREAKS GROUND IN 

PUBLIC EDUCATION 

When the doors of the South Pointe 
Public School opened in September 1991, 
Education t\lternal.ives and Miami, the 
naticn' s fourth largest school system, 
broke new ground - la:.inching the 
nation's first public-private partnership 
in education, and doi11g so in a neighbor­
hood where most of the school's 700+ 
students qualify for the subsidized lunch 
program and speak only limitd English. 

Results are impressiv~. Students who 
never learned basic skills are reading and 
writing because Tesseract educiltion 
slowed down long enough to listen to 
them and allowed them to learn in their 
awn way. Teachers are letting go of nld 
habits and trusting new ways that are 
more creative, interactive. and individu. 
a\ized for the students. And, at the same 
time, South Pointe is attracting ~mP of 
Miami's most afflutnt students back to 
public educat.ion. Thi~ ·I" because 
Tesseract works without tracking, 
without thP nPPn to conform to "aver­
age" models of intelligence or behavior, 
ancl without any children "falling 
through the cracks." 

Smith Pointe's stud1mts, tea(hers, and 
parents speak for themselves about what 
Education Alternatives' approach moans, 

8Gl6G9E 'ON X~.:l 
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BENJAMIN L CARDIN 
3D DllTllll:"T, MARYLAND 

COMMlnu ON WAVI AND MEANS 

·~ Oii lllAl.lW 
SU8COMMITtB! OH ~ RESOU~& 

CARDIN DISTRICT ~ 12024566208 

Cl)MMIT'TEE ON HOUSE ADMINISTRATION 

Congrtll of tfJe ltntttb 6tatt~ 
10011.sr of l\tprrsentatibrl 

llaifJington, me 20515-2003 
COMMITTU ON STAHDAllOS OF 

OFl'ICIAl CONDUCT 

FACSIMILE TRANSMITTAL SHEET 

N0.423 P001 

C:OMMIBBPONER 
COMMIHION ON UCURITY 

AND COOP&RATION 1111 IUllOl'I 

DIMOCRATIC CAUCUS 
ST!!RING COMMITTEE 

ASSISTANT MAJORITY WHIP 

--~---------------~-----------~~~~~~---------------··~------------------

TO Julie Hooper 

White House 

202-456-6208 
FAX NUMBER: 

FROM: Bailey Fine 

DATE: 

Off ice of Congressman Benjamin L. Cardin 
540 E. Belvedere Avenue 
Suite 201 
Baltimore, Maryland 21212 
410-433-8886 

4/l.5/94 

COMMENTS: This is the list of folks Congressman Cat·din has 

invited to attend the meeting with Mrs. Clinton on 

Monday, April 18, 3:30 p.m., Carroll Roo~~OMNI Hotel 

Baltimore. I have included social securitv nwnbers 

for people who have RSVPed that they will..J2e attending; 

we are still waiting to hear from the others. 
NUMBER OF PAGES TO FOLLOW: .-..5 __ 

My home number is on the staff list should you need me 

over the weekend. 

REl't.v TO: 0 2Z7 C•N- HoUSi Ol'lllCE BU&LbtNc; 
W-.SMINOTOH, DC ios, &-2003 

(202) 2211-'0 I 9 

Thank you. 

D 6'0 '- lln~IHi•1 Av1,.u1. SUtn 201 
IALTIMOH, MO 2121l 

t• 101 433-8888 
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Mental Health Association 
Linda Raines 
Aoting Executive Director 
323 E. 25th street 
8.~:l_. :t_~,;tio_ . ~-.e .• -:--Ma, ;t'~~ ~-11~] 21218 I\' : I . .(b)(G) . ··. . . ' ' 
L_: ' 'I ~1/ .. "',, <" t;t;il~ 

James A. Block, M.D. 
President & CEO 
Johns Hopkins Health System 
600 North Wolfe Street, Houck 16 

[
, B.a .. _ltJ1llP~~~··~M·~.ryland_212 a 7 
~ '': ., . ' . . '(b)(6) . . . . .· .. 1 
• . . . . . . . - Ol>L\ 

Michael G. Bronfein 
President 
Neighbor Care Pharmacies 
7 East Lee Street 
Baltimore, Maryland 21202 

Liberty Medical center, Inc. 
Dr. Miles Harrison 
Chief, Medical Staff 
2600 Liberty Heights Avenue 
Baltimore, Maryland 21215 

University of Maryland Medical c 
Morton I. Rapoport, M.o. 
President/Chief Executive Off ice 
University of Maryland Medical s 
22 south Greene street 
[~AJ,+-_-i_'m~'t!O_Mlll.~u-1.=o.,..d

1 
21201 

· {b){S) OOL\ 

Baltimore Association for Retard 
Mr. Stephen H. Morgan 
Executive Director 
4800 York Road 

[
B_ctl_i_illl_Ql".e_,_Mar_'i.1-and 21212 

_ . (b)(S) I ooL\ 

John Colmers 
Health Services cost Review Comm 
4201 Patterson Avenue, 2nd Floor 
Baltimore, Maryland 21215 

Herbert s. Cromwell 

Peter L. Beilenson, M~D. 
commissioner 
Baltimore City Health Depa:rtment 
303 East Fayette street, 8th Flo 
B~~-l.~_i,11;1.o;r~~,_Mar_v,.l_and 212 o 2 
[ I' •' • ' . •. 1 I • 1::. ' '•: •· (b)(6). • " • ~ 

. ':. ·.· ·.' ' . . .. 00~ 

Albert L. Blumberg, M.o. 
Greater Baltimore Medical 
6701 North Charles street 
Baltimore, Maryland 21204 

1:::enter 

Liberty Medical Center, Im~. 
Everard Rutledge 
President 
2600 Liberty Heights Avenu·a 
Baltimore, Maryland 21215 

Mercy Medical Center 
Sister Helen Amos 
President/CEO 
301 Saint Paul Place 
Ba. lt im~~~ .• _M11.l:'.V_lPl.nd_~ 12 O 2 

[ . . (b)(6) . . lot>L\ 

Maryland Committee For Children 
Ms. Sandra Skolnik 
Executive Director 
608 Water street 
Baltimore_._Mar_v..land 21202 

I (b)(6) . . . f 0 "'-\ 

Howard County Assn. for Retarded 
Ms. Carol Beatty 
Executive Director 
10715 Charter Drive 
Suite 110 
C~ lmn bJ;i_._M1ttV_l.i:u:irl._?

1

10 4 4 

l . : (b)(6) . . . 
_ · · OD~ 

Ernie Crofoot 
AFL-CIO 
Chairman, Health Cost Com:mittee 
1300 Palmyra Lane 

(owi e_. __ Mar_v.1 ant1~'- o._7_16 
. . (b)(6) . . . 1 

. ·. · · · . ·. Oo'-1 

Donald H. Dembo, M.o. 
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Executive Director President-Elect, Med-Chi 
Maryland Association of Psychiat c/o 2411 w. Belvedere Ave:nue 

support Services, Inc. [-B~_i_~;}ll .. ~?:'be6, M .. ·· ~. ;'.Y, ,~-tm-.·,,dJ 21215 
109 MQlrose Avenue, Suite C 

r:-'-' ......... " .. ·''-~-1-1-""-'·h•"""-''land 21228 ·· ( )( ) · oa 'i 
t·:· ·' ' '.,.' (b)(6}'.'1:'•' ..... j 
w.:...L....~··•. ,· ,,"~·1111·· ·.: .. 1.1.:JOOL.f 

Geni ounnells Mark o. Dopkin, Esquire 
Kaplan, Heyman, Greenberg, 
20 South Charles street 
10th floor 

Enqle EXecutive Director 

t 
.. 'S~Jtim()~~-·_,_~~rY .. ,,l~. ni 21201 

, . ' ·:.: ' ' ' .{l· '' 
. . (b)(6) ' . ' ' 

i · OD'-{ 

Eric Fine 
Director, Bureau of Infant, Chil 
Reproductive Health 

Balto. Co. Health Department 
l Investment Place 

L
~ow.~on .... ..,J~tanr.land. 2.12 04 

\~ 0 
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Panelist to Holding Room o '267;J-~ 1 YJr' 
Audience seating ~ ~l +/ev l c~ -h, Tu. ( lit ~ 
Audience instructions ~ L-1 
Welcome and Introduction of Congressman Mfuma/ l)r. Richardson-JHu. 

Thank you, introduction of p21nelist & dignitaries, 1:>Verviaw, direction/ ·{<;14 • 
Congressman Mfume. ~ 1 ~ 

Introduction of Hillary Rodham Clinton/Congraaaman Mfume. 

Hillary Rodham Clinton's presentation. 

Mrs. Cllnton ands. 

Ovation. 

Ovation ends. 

Introduction of Secretary Donna Shalala/ Congressman Mfume. 

Secretary Donna Shalala's presentation. , 

· I ~ flli.I /\J .S 
Secretary Shalala ends. 

Introduction of Senator Larry Young/Congre1Sman Mfume 

Senator Young's presentation. 

Senator Young ends. 

Introduction of Mr. Rutledge/ Congressman MfumE!. 

Mr. Rutledge's presentation. 

Mr. Rutledge ends. 

Introduction of Or. James Block(JHUJ/Congreeaman Mfume. 
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