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***FRONT OF PROGRAM FOR TiIC MEMORIAL SERVICE***

MEMORIAL SERVICE

Lansing II. Bennett, M.D.

Frank A. Darling

4 February 1993
10:60 a.m.

If we work upon marble it will perish; if we work upon
brass, time will efface it; if we rear temples, they wil!
crumble intv dust; but if we work upon immorial minds,
if we imbue them with principles, with just the fear of
God and love of our fellow-men, we engrave on those
tablets sumething which will brighten all eternity.
Daniel Webster
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***PAGE ONE - INSIDL OF PROGRAM FOR THE MEMOK1A!. SERVICE**=

PROGRAM

INTRODUCTORY REMARKS
Frank J. Ruocco
Deputy Ihrector for Administration

NATIONAL ANTHEM
The Keynotes

INVOCATION
The Reverend Lawrence Jones
Chnst Presbyterian Church
Camp Ilill. Pennsylvania

REMARKS
William O. Studeman
Adiniral, U/.S. Navy
Acting Director of Central Intelligence

EULOGY
Iester E. Bush, M.D.
Robert R. Karaitis

GOD BE IN MY HEAD
The Keynotes

CLOSING REMARKS
Frank J. Ruocco

BENEDICTION

The Reverend Lawrence Jones

AMERICA THIS BEAUTIFUL
The Keynotes
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#**PAGE TWO - INSIDE OF I'ROCPAM FOR THE MEMORIAL SCRVICE***

Dr. Lansing Bennett Mr. Frank Darling

Be not overcome of cvil, but overcome evil with good.
Romans 12:9

There is a day of sunny rest

For every dark and troubled night;
And grief may hide an evening guest,
But joy shull come with early light.

Excerpted from An Evening Revery
by William Cullen Bryant
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***BACK OF PROGRAM MUK ‘|HE MCMORIAL SERVICE***

America the Beautiful

O beautiful for spacious skies
For amber wavces of grain,

For purple mountain majestics
Above the fruited plain.
America, America
Gud shed His grace on thee,

And crown thy good with brotherhood
From sea to shining sea.

(Second verse to be suny hy Keynotes)

O beautiful for patriot dream
That sees beyond the years,
Thine alabaster cities gleam
Undisuned by buman tears.

America, America
(od shed His grace on thee,
And crown thy gnod with brotherhood
From sea to shining sea.
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TO: Mike Lux ( //
Flo McAfee
Kim Tilley@ML{f
David Dreyer

FR: Amy Zisook

RE: Corporate Spokesperson - Family & Medical Leave;
Paul Lehman,

Paul Lehman, President
Fel-Pro Incorporated
7450 McCormick Blvd.
Skokie, IL 60076-8103
0) 708-674-7700

FAX: 674-9379

h) 708-328-0182

DOB| ... l’(é) ('5) L ‘ "\iﬁ‘ﬂz! ool

SS# _;'m
Elliot Lehman, Paul's father and Chairman Emeritus, has been the
most out-spoken member of the family on FML, but everyone at FEL-
PRO has been involved. Peter Jennings taped an interview with
Ken Lehman that they expect to be aired tonight.

Paul will be bringing with him both a blue collar and a white
collar employee who were helped by their voluntary plan.

Enclosed is background material on FEL-PRO, Paul's bio, and a
copy of their FML plan.

Paul is preparing a 60 second statement to read at the signing.

I told him that Kim and/or David would call him to review his
statement and give him additional talking points.
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CURRENT POSITION:

BORN:
'EDUCATION:

EMPLOYMENT;

1988-Present

1984-1988

PAUL LEEMAN
BIOGRAPHICAL SKETCH

President, Administration & Services
FEL-PRO INCORPORATED
7430 N. McCormick Blvd.

Skokis, IL 60076
7os4s;+77oo (8) 708-348 0181 CH>

Fel-Pro is the world®s largest manufacturer of automotive and heavy duty gaskets
and sealing products used in internal combustion engines. The company is
privately held and has been operated by its founding families for the past 70
years. Fel-Pro is recognized nationally for its progressive human relations
practices, which include on-site day care, 8 health and fitness facility, liberal
profit sharing, and 2 variety of programs of employee involvement.

Middiebury College--B.A. 1972--History
University of Chicago—-M.A. 1975-Social Service Administration

Additional business related course work:
~ Various courscs at the American Management Assoclation

-~ Northwestern University, Kellogg Graduate School of Management

American Productivity and Quality Center

University of Michigan Graduate School of Business

President, Administration & Services
FEL-PRO INCORPORATED

In charge of all corporate administrative services that support the company’s sales
and manufacturing efforts.  Responsibiliies include human resources,
organization development and training, finance and administration, information
systems, corporate planning, corporats quality, and office management.

Executlve Vice President and Chief Administrative Officer
FEL-PRO INCORPORATED_ -

Responsible for corporate purchasing, human resources, training, employee
involvement, finance and administration, and office services. Member of the
Management Committee, which is the major company coordinating and
day-to-day operating body of FEL-PRO,



1980-1984

1973-1980

. ¢ Page 2. PAUL LEEMAN, BIOGRAPHICAL SKETCH

Director of Purchases
FEL-PRO INCORPORATED

Responsible for all corporate-wide efforts relaied to the procurement of rw
materials, finished components, and sources used in the design and manufacture
of the company’s products.

Executive Director
ALTERNATIVES, INC,

A nonprofit youth serving agency operating in the far north side Chicago
neighborhoods of Rogers Park, Edgewater, and Uptown.

PROFESSIONAL AFFILIATIONS AND COMMUNITY ACTIVITIES:

1991-Present

1985-1990

1988-President

1687-Present

1981-Present

1972-Present

1979-1986
1975-1980

. 1979-1986

FAMILY:

RESIDENCE:

Board Member

CENTER FOR ETHICS AND CORPORATE POLICY--a coalition of business,
academic, and religious institutions advocating for ethics in business.

Fellow
LEADERSHIP GREATER CHICAGO-leadership development program

President, Board of Directors

PEGASUS PLAYERS--a major nonequity, nonprofit theater located in the
Uptown neighborhood of Chicago.

Yice President, Board of Directors
AIDS FOUNDATION OF CHICAGO--whict provides coordination for and

makes grants to organizations in the Chicago Metropolitan area involved in
AIDS-related services and education.

President

FEL-PRO/MECKLENBURGER FOUNDATION-Fel-Pro's corporate giving
program.

Vice President

NEW PROSPECT FOUNDATION

Founding Member, Board Member, and Officer
CROSSROADS FUND--a local Chicago foundation making grants to small
organizations involved in social change activities.

Board Member and Secretary

DONORS FORUM OF CHICAGO--the local association of grant-makers and
foundauon auff and trustees

Boand Member and Chairman

DONORS FORUM EMERGENCY LOAN FUND-an orgamzanon pmvidmg Tow
Interest loans and technical assistance to nonprofit organizations experiencing cash
flow problems.

Wife--Ronna Stamm
Children--Jonathan, Michael, Elizabeth

1126 Michigan, Evanston, nhnoxs 60202 _
Phane: TOR-I.NMRY - S IR MO0
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Fel-Pro is one of the world’s largest makers of gaskets for automobiles and
industrial uses. They also make sealants, adhesives, lubricants, and epoxies.
U.S. employees: 1,700.

Y X X X % Pay/Benehits
% % % Opportunities

¥ % % % % Job Secunty
X % % % Pride in Work/'Company
X %k % ® % Opennessy/Faimess

% % % % % Camaraderie/Friendliness

Biccest Puus: Your kids will thank you.

Biccest Minus If you don't have a relative here, you might fecl like an
outsider.

One way to judge a workplace is to look at what the company provides for
the children of its employees. From that viewpoint, Fel-Pro may well qual-
ify as the best employer in the land.

Benefits start at birth for Fel-Pro kids. Literally. On the day a child is
born (or is adopted), the company sends the mother Rowers, gives the baby
a pair of inscribed leather baby shoes, and enters a $1,000 savings bond in
the baby’s name, -payable on the child’s 21st birthday. When Fcl-Pro kids
turn two, they arc eligible to attend the professionally staffed Fel-Pro day-
care center, located in a scparate building adjacent to the company's plant
just north of Chicago. An old railroad caboose sits in the playground. After
Fel-Pro kids start school, the company will send professionally trained care-
givers to the home to take care of them if they get sick (at a cost to
employees of only $16 a day). If a child is having difficulty in school, the
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company provides testing and individual tutoring (at an cmplovee cost of
$7 an hour). When they graduate from high school. the company scnds
them a $100 check. College? Fel-Pro offers them individual counscling in
selecting their collcge. then the company provides all Fel-Pro kids attend.
ing college $3,000 a year (for four vears) to help defray tuition costs,

For many Fel-Pro kids, summer is the best time of all. The summer day
camp is held at the company’s uwn 220-acre Triple R recrcation area (the
Rs stand for rest, rclaxation, and recreation). On summer mornings, vellow
school buses wait at the factory to drive them 40 miles to Triple R Camp,
with its staff of trained counselors, an Olympic-size swimming pool, arts
and crafts classes, and other activities. (In 1991 five buses took 296 kids to
Triple R every day.) What about summer jobs? Fel-Pro hires employees’
kids to work at the plant. In fact, virtually all temporary summer replace.
ment jobs (usually about 150 positions) are filled by children of employees,
called “future gasketeers” by other employces.

Employees talk about Fel-Pro as a big family. Lita Ignacio came to the
United States from the Philippines 20 years ago and started working here in
1975 (about half of Fcl-Pro’s emplovees are minorities). She said: “] fee
like I belong to a family here. They treat us like their family.” She points to
the day-care center, where two of her children went. “By having day care, it
gives us confidence that our little ones are in good hands.” Her children
also went to the summer camp. “] have the feeling that the management is
always thinking of what they can give us more.”

There are other reasons why Fel-Pro workers talk aboul thc company as
family. Many employees are second- and third-generation. Bob O’Keete,
vice-president of industrial relations, who has been with the company since
1946, is a good example. His three sons, one daughter, one cousin, and one
son-in-law also work for the firm; his three daughters and one daughter-in-
law worked there during college; and he has one grandchild in the day-care
center. In fact, over half of all people who work at Fel-Pro are related to
someone else in the company. And there are 109 Fel-Pro married couples.
Even those who are not bloud-related are considered kin, as Fel-Pro’s top
corporate goal is “to promote a feeling that we are truly a corporate fam-
ily,” according to the employee handbook.

The company started in 1918 when Hugo Herz and his son-in-law, Al-
bert Mecklenburger, began making felt gaskets and washers for Ford Model

T cars, under the name of Felt Products Manufacturing Corpany. Within - -

a few years they were also making cork and paper gaskets as well as oil seals
for automobiles. The firm is still 100 percent owned and controlled by the
founding families. Mecklenburger's own sons-in-law, Lewis Weinberg and
Elliot Lehman, serve as cochairmen emeriti. Mecklenburger’s grandsons
(Dave Weinberg and Ken Lehman) are cochairmen, as is Paul Lehman, a

copresident. The other copresident is Dennis Kessler, who is married to
annthor Af Moerlblanhuraar'e arandrhildren Rarhara Keccler Pﬁlll ‘.f‘.hn]an
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told us that many of the emiplovee policies can be traced to his grandfather,
“a modest, unassuming man who was known to be gencrous and compas-
sionate.” |

Fel-Pro's emplovecs work in an air-conditioned 780,000-square-foot man-
ufacturing and officc complex in Skokic. Visitors immediately notice a 15-
foot-high steel sculpturc that depicts people holding huge gaskets. The
piece was made by the finn’s resident sculptor, Ted Gall. who uses scrap
metal and pieces of gaskets to create arresting sculptural works placed
throughout the headquarters. The cafeteria, for mstance, hosts a large cup-
per sculpture portraying the history of Fcl-Pro.

One of the central institutions here is the Emplovee Forum, which has
met monthly since 1952. Each department elects its representative to the
forum, chaired by onc of the two company presidents. Any issue, except
compensation, is fair game. The first part of each mecting is devoted to
reporting on what was donc about the issues raised in the previous meet-
ing. As Jeff Aull, a customer scrvice representative, explained: “The forum
is our voice.” John Kula, a sales engineer, added: "I know everything is
going to be addressed. The answer may still be no, but I know it’s going to
go through the system.” There's a saving at Fel-Pro that the worst question
you can have is the onc you ncver ask.

According to president Paul Lehman, “The concept is that if vou give
people an opportunity to air the things they are concemed with and you
take care of them, then problems stav in their proper perspective.” Another
advantage, Lehman said, is that “employees keep making suggestions be-
cause they know that somebody’s going to listen.”

In a forum meeting 20 vears ago, employees asked to have the plant air-
conditioned, and the company agreed (at a cost of about $1 million).
When the issue of recycling was raised recently, a CAT, or corrective action
team, composed of both management and employees, was formed to ex-
plore ways to improve the company’s recycling efforts. Lehman said that
the process is more collaborative today than in the past: “We arc trying to
make it more of a partnership instead of the old wav of ‘emplovee proposcs,
management disposcs.’ The new twist on it now is that it's not enough just
to make suggestions, we all have to solve the problems confronting us.”

Dick Johnston, director of corporate quality, contrasted Fel-Pro with his
previous employers: “There’s more listening that goes on around here,
more consideration of the needs and point of view of people both within
and outside the company. That was-being donc here tong before it was
recognized to be in vogue in other places.” He found it remarkable how
much access people had to top management. “If vou come from another
organization, it's a culture shock because there's a trust element here. It
takes a while to believe it.” Because people have so much direct access to
top management, Johnston felt “it's not an easy place to supervise, particu-
larly at the beginning level and the middle levels. You have to develop a
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thick skin.” In the long run, he thinks it is worth it. since “it makes
mote open communications, more understanding on thc part of cverye
as to what's going on and what the real problems are.’

Fel-Pro has no cxecutive cafcterias or washrooms or special parking sk
Top cxccutives eat in the company cafeteria with other employees :
appear to be on a first-name basis with a large percentage of the work fo;
They are frequently seen in the offices and on the plant floor kibitzing w
employees. The top four officers share one secretary. Executives are
pected to write their own speeches and memos, answer their own calls,
open their own mail.

John Barry, codirector of scrap production, recalled that his first boss |
him that “the forum is the most important mccting we have each mo
within the organization. It takes top priority.” This surprised Barry, 1
had previously worked for seven vears as a supervisor at an LTV steel r
“There was no trust between the supervisors and hourly people at I
The distrust was promoted in fact, with separate lunchrooms and differ

colored hard hats. Coming here, there's not even a separate parking sf
for the owner, for crying out loud.”

Besides the benefits for employees’ children, Fel-Pro offers everyor
mind-boggling array of unusual perks: an extra day’s pay on your birth
on the anniversary date of vour employment at Fel-Pro, and on Jur
(extra vacation money); a free lunch in the company cafeteria on 3
birthday; a $200 check in case of a death in the family (including sibli
parents, and parents-in-law); 2 $100 wedding check; a $1,000 chec}
reticment; free income tax preparation; your own mini-farm (a 20-f
square plot of land at Triple R Camp with water and gardening to
elder-care consulting and referral; eye care (a free eye exam and pa
eyeglasses every year); two free changes of work clothes annually; a ge
ous profit-sharing plan; group auto insurance; a fully equipped and prc
sionally staffed physical htness center in the factory; and special hol
gifts:

* Valentine's Day—a pound of Fannie May chocolates

* Easter—a canned ham (or a kosher turkey)

¢ Mother's Day—a potted plant (given to everyone, mother or not

* Father's Day—Dbelt buckles, ties, photo albums, etc. (again, no nec
be a father)

* Thanksgiving—a can of pistachio nuts

* Christmas—a turkey and a free Christmas dinner in the cafeteri

Some outsiders may consider all these goodies paternalism. Fel-Pro
no unions and has never experienced a work stoppage. And emplo
proudly point to their willingness to put out extra effort for the com,
when called upun. But noune of the employees we talked with felt they
been boueht off by the benefits. Susan Schmid worked summers for Fe
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while attending the University of Minois with the help of the company's
scholarship assistance. Uer father worked in the maintenance department,
and she also has a brother-in-law with the company. Schimid insisted that
she does not fecl “manipulated” by the extensive benchts package: “It’s a
two-way strect. It's a give-and-take situation. They're Aexible, and so you're
Acxible. You give morc naturally, not because you fecl obligated to.” Lita
Ignacio adds: “You fcel that they care for vou, so vou have to care for them,
t0o.”

Copresident Paul Lehman bridles at the depiction of Fel-Pro as paternal-
istic: “Paternalism connotes to me a real big-brother, big-sister idea.” In-
stead, he called Fel-Pro’s style a partncrship, where “evervbody has to par-
ticipate to be the best company we can be.” lle points out that kel-Pro has
been proftable every vear of its history and that the finn has had to fight to
become the lcading gasket maker in the United States. He characterized
the ample benefits as a form of sharing the wealth with those who've
helped to create it. |

Jackie Kassouff, a manager in the cell manufacturing department, ex-
plained that although people worked hard at Fel-Pro, there was no pressure,
unlike her previous cxperience in the software industrv. With software
companies, she said, “We prided oursclves on the number of red-eves we
would take per month and bragged about our 80-hour weeks. That is defi-
nitely not the case here. At one point soon after I got here. my boss sat me
down and told me point-blank, ‘You are working too many hours. We value
vou too much. You are getting burned out. Stop it. You can take no work
home this weekend.” And thev were serious.”

According to Kassouff, there is “a holistic kind of feeling here about
people. We do have demands and we have to pay attention to those, but
we are people, too, and vou have to pay attention to your personal life and
vour family.” She summed up the attitudes of many emplovees: “You feel

like a real human being here when you come to work every day. And that is
invaluable to me.”

Types of jobs: Production—65 percent; technology and engineering—13
percent; sales and marketing—12 percent; administration—10 percent.

Ma.inllcﬁ-mployment-ccnter: Skokie, Illinois.

Headquarters: Fel-Pro Incorporated
7450 N. McCormick Blvd.
P.O. Box 1103

Skokie, IL 60076
(312 7614500 .
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or the past seven years, Working Mother magazine has conducted a survey to

determine the best companies in the nation for working mothers. Fel-Pro |
» B Incorporated is very proud to have made their list every year. In addition, Fel-Pro has |
been chosen one of the top 5 or 10 best companies for the past four years.

To quote Working Mother, “The power of making our list is not unlike making the
Fortune 500. We now find large corporations on the Working Mothet list citing the achievement
in their annual feports to stockholders and using it to recruit new workers. But more than
anything, we hope this report will continue to seta standard for the way every firm in this counery

should operate, both to enhance bottom-line results and to improve the quality of life for all
American families.”
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Fei-Pro is one of the world's largest rdber components, thread ludricating
manutaciurers anc marketers of automotive compPounds and coated With the

ond industrial gaskets. The lines of aghesives,
sealants, specialty kubricants and eiastomeric

products the company makes 8r¢ continually
increasing ano galning marke! share.

Fel-Pro empioys mors than 2,000 people of
varying ethnic and raclal backgrounds who
work 100ether harmoniausly in 8 modern air-
conditioned engineering, production and
office compiax totaling more than one million

square feat, in the Chicago suburb of Skokie,

Hiinois.

The corporate family called Fei-Pro had its
baginnings In Chicagp. in 1918, Hugo Herz
left his position as a successful salesman of
felt horse blankets and racrulted his son-in-
law, Albert Mackienburger. 10 found the
company. They pooied $600 capital, rented
1,300 squars feet of space, and began
making feft gaskets and wasters for Ford
Mode! T cans.

By the early 1820s, their small business hac
grown 10 8,50C square feet. and the produs’
line included complete sets of felt, cork and
paper gaskets, washers and oll seals for
original and replacement automotive use.

Operations branched into production and
marketing of metallic Cylinger head gaskels,

post-World War If boom, Fei-Pro sales grev
Tne company purchesed its prosent Skokie
she 41d DEGAN CONStructing it plant in 195
Fwe separaty Chicago locations were
cansofidated by 1957 inlo an enlarged Sko
compiex where sl operations are still
hesoquartsred.

Fei-Pro brand sajes expanded into new
markets and product arees. Felt Products
Marviacturing Company became known I
e business worid as “Fei-Pro Incorporate
responsibliities.

Two management groups, the Executive
Committes and the Management Committ
continue the tradition of & tamily-owned,
participatively managed company. The Ma
agerment Commities consists of exacutiver
of the company who are not members of 4
ounding familiss. Thess officers  and
mplement policy on many day-to-dty issu
They are a1so charped with developing an
presenting 1o the Executive Committoe ide
o< plang for the mid- and long-term grow
&0 tevelopment of the company.

T corporate family calied Fel-Pro
continumg proof that strong advantages sti
exigt for Cusiomers, empidyses, suppliers 8




Management Comenitiee mambers (ssated Irom G acnzbo.?. VP, information Syslems and Planning; Carison,
Ve, Mlm Sieve Nelsen, Chie! Manu mew; oro Lister, VP, O.E({"lrhfhg Ewr%‘d’
Schuman, Direciar, Organizational Dmlopmen ma, YP, Product ] standing from lefl) Dan VP,
ARermariat Sales: ELoen Helsler, Director, COrpoute Oudlfy& Continuous nprr?wpmmr Bob O'Knlc.)VP lndntrld

Relations; Steve Qarton, YP, Chie! Finenclal Officer; Jay Detl, Director, Materials; Mark Usiander, VP, Fihance —
Duly Group; Don MoDowef, VP, Materla! DMIOpmmL Dove Kaufman, Director, Distribution. Not pichred, M C!on VP,
MMWPM ,VP,AdnncedTechnologrDm.SIu VP, Manufscturing.
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M Every successafui company depends on 8pproaches empioysd are an “Empioyee
creative, persavering, quality-conscious Forum™ and “Winners Circles.”
People pecpie. Finding, keeping and motivting such
peopie is one of the keys to the success of The Employes Forum has been function
Fel-Pro. for more than three decades! Represent

Fei-Pro thinks of itself &8s a corporate family. with 1D ManageMeNnt 10 Maks workers' !

One reason is that many employees have known, offer and register
relatives empioyed throughout the company. cormplaints. The Forum has b
from the factory to the sales force. Fel-Pro cornerstons of Fel-Pro's smpicyse relath
encorages this empioyment practics, program. it serves 1o sssure that Yy

believing that familial ties promote empioyee empioyee grievance, no matter how larg
loyalty and commitment. Sons and daughters small, is openly alred and resoived.
of employees oftan degin thelr attillation with

the company as surmmer workers. Many go This group reviews topics ranging from !
on to full-time positions. in its history, o stimuiate productivity improvements §
Fei-Pro has never had & work 8toppage—a brand of mustard served in the cafeterie
remarkable record of comporate growth and Suggestions from Empioyes Forum

harmony. have resulted in Improvement of proouct

production procasses, cost savings, and
Fei-Pro encouragas its people to be creative, advancements which have benefitted Fe
responsive and invotved. Among the customers and empicyees and the comg

Emgicoyee Forurn mevls monily and depertment representsives and I0p
Fei-Pre menopoment disouss grievances and company operstions.

“Winers Circles” — Foi-Pros versionof (7 Cire
meel weokly fo discuss problems and recommend ac
$6% of which ere accepted and implemented.
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in 1984 Cuasty Circles wers bogun at Fei-Pro empioyees are 2150 encoursged 1

fei-Prc. Cahecd “Wirners Circles” thay involve
approximataty ane-Quarter of the smpioyees

overy lowss of the corporation. The Winners
Circies recommend sokstions o problems,
ond over $9% hewe been sccepted anc

mplementsd.

Interestingty. the Winnens Circle — a concept
that recognizes that employees are the
axperts &t the work they do — was initiated in
“whtite coliz" areas at Fei-Pra. It was not
untl the third yssr of the program that
Winners Circies spread 1 manutacturing
aress.

The goal of te Winners Circles is 1o have
empigyse invotvement go beyond the one
hour weekly circie masting. The mestings
shouid proauce good resuits at an

empioyee's work bench, press of desk for
the other 38 hours as well.

incresse the total company productivity. A
*Continucua improvement Committes” was
established in 1880 to review empioyes
improvement suggestions. Since its inception,
it has grown to where nearty 3,000
sugQestions are reviewdd eaoh yaar and
adout ha!f have been impiemented.

The postiive resuits of these programa o the
company are returned 10 the empioyees in
the wide range of banefits they share. Health
lnsurance includes major medical. disabiity,
sickness and accldent, dentsl, vision and
hearing care. In sddition, in-plant physical
fitness facilities with professional supervision
halp workers bulld and maintain good
physical eondition.

Chlidren of
ek
F 28 SUmmMer worker.

often
with

FatPre Prpiant pipsca
Riness facBities, which sre
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The company also operates a 250-acre
recraationa! facility. Called Triple R Ranch
! for Rest, Recreation anc

tion), h ofters a supervised summe:
dey camp for empioyees’ chiidren 7 1o 15
y8a'9 Ok, with bus service from plant to
ranch and return at shift changes. The ranch
inchucses an Olympic-size pool for famity fun
and garden plots 1or green thumbs.

Ancther Fel-Pro lanovation is 8 company-
operatad day care center adjacent to the
plant tor younger children of employees. To
oS advanced sduCation, 8 tuition retunc
plan can be used by employees for special
training and study. For empioyee children,
coBegs scholarship grants are avaliabis. For
those who need i, professional legal.
peychological and income tax counse’ are
oftered free.

Empioyeas recaive ohe-d8y pay bonuses for
binhaey, empioyment anniversary, and pre-
vacation...holiday and speciai-day pifts...anc
Crrigtmas bonuses. A family wedding, high
aChoo! gracuation, or new baby is cause for
colsbration with a special check. A liberal
company profit-sharing pian heips empioyees
enjoy their retirement years.

Empioyeed repsy the company for these
urwsusl benefits thvough hard work, devotior.
10 proguct quality and customer servics, and
ioyaity 10 Fe-Pro.

Empioyes turnover and absenteeism are
exceptiontlly low. The company benefits and
$0 0O cusiomers, who enjoy timely dallveries
of quality-manufactured Fel-Pro products.

The company's programs stem from a
philosophy that views employees as famity
members. By treating employess with
cecency and dignity, the company benefits
from having people who are happier, more
productive and dedicated to Fel-Pro's
SUCCESS.

umwmmummnmwwmmu

................... md dot mt e Anibor adlesaal
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owners of & woll-operated, family-owned,
participativaly-managed company. In an era
of growing conglomeration and corporate
impersonality, privately-held and family-
managed companies, such as Fei-Pro, are
increasingly rare.

SN

Co-Chalrmen Emaittus Low's Welnbarg (sostad) snd The Executhw Mird and fourth

Mot Lehman nurturod Fol-Pro's phiiosophy of goneration owners. Sested, from
innovative leccerzhlp and excolience in products and wmmuxmmmsm?mm
services st achored to today. Robert Morris, Paul Lehman, Dennis Kossier, 8tow

Garfon snd Sstish 8 L

mambers (seated from lefl) G qubo“?. VP, information Systems and ;Inm: Larry Carison,

Management Committee

VP, Manulectring; Sivve Nelsow, Chie! Manulact r; Maro Lister, VP, Q.E. Marketing & ; Amy

Schuman, Dicector, tional Development; Satish rma, YP, Product Group; (standing from left) Dan Bortand, VP,

APRermariat Gsler; ERoon Helsler, Director, Corporate Ouality & Continuous Improvement; Bob O'Keefs, VP, Industrial

Relations; Steve Garton, YP, Chie! Flnanclal Officer; Jay Datt, Dirvctor, Materials; Mark Uslander, VP, Finance — Heavy

Duly Group; Don Mcl VP, Material Development; | Ksufman, Director, Disiribution. Not pichred, Mike Clogg, VP,

Heavy Duty Growp/Chemical Products; Oan Crernik, VP, Advanced Technology; Don Sica, VP, Manutacturing. 3
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Every successful company depends on
creative, parsevering, quality-conscious

people. Finding, keeping and motivating such

people is one of the keys to the success of
Fel-Pro.

Fel-Pro thinks of itself as a corporate family.
One reason is that many employees have
reiatives employed throughout the company,
{rom the factory to the sales force. Fel-Pro
sncourages this empioyment practice,
belleving that familial ties promote employee

loyalty and commitment. Sons and daughters
of employees often begin their affiliation with

the company as summer workers. Many go
on to full-time positions. In its history,
Fel-Pro has never had a work stoppage—a
rémarkable record of corporate growth and
harmony.

Fel-Pro encourages its people to be creative,
responsive and involved. Among the

S % S tals ) ) Bz 10,

Emgpioyee Forum masts monthly and department represantativos and top
Foi-Pro managomen! discuss grievences and company operations.

approaches employed are an "Employee
Forum™ and “Winners Circles.”

The Employee Forum has been functioning
for more than three decades! Represen  iv
glected from each department meet month
with top management 10 make workers' vier
known, offer suggestions and register
compiaints. The Employee Forum has \
cornerstone of Fel-Pro's employee reiation:
program. It serves to assure that every
employee grievance, no matter how large ©
small, is openly alred and resolved.

This group reviews topics ranging from how
to stimulate productivity Improvements to t
brand of mustard served in the cafeteria!

Suggestions from Empiloyee Forum on
have resulted in improvement of procucts a
production processes, cost savings, and oth
advancements which have benefitted Fel-P
customers and emplioyees and the compan,
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in 1984 Quality Circles were begun at
Fei-Pro. Calied "Winners Circles” they Invoive
approximatety one-quarter of the empioyees
8t svery lovel of the corporation. The Winners
Circles recommend solutions to probiems,
and over 99% have been accepted and
implsmenteq.

interestingly, the Winners Circle — a concept
that recognizes that emplioyees are the
axporis at the work they do — was initiated in
“white coliar” arsas at Fel-Pro. it was not
untll the third ysar of the program that
wWinners Circies spread to manufacturing
areas,

The goal of the Winners Circles is to have
employee invotvement go beyond the one
hour weekly circle maeting. The meatings
should produce good resulity at an
employea's work banch, press or desk for
the other 3% hours as well.
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Fel-Pro empioyees are also encouraged to
increase the total company productivity. A
“Continuous Improvement Committee” was
eslablished in 1980 to review employee
improvement suggestions. Since its inception,
it has grown to where nearly 3,000
suggestions are reviewad aaoh year and
about half have been implemented.

The poslitive results of these programa to the
company are returned 10 the employses in
the wide range of benefits they share. Health
Insurance includes major medical, disability,
sickness and accident, dental, vision and
hearing care. n addition, in-plant physical
fitness facilities with professional supervision
help workers build and maintain good
physical condition.

Chlidren of

oas often
: their with
] Fal-Pro sa summeor worken.

Professionaly supervise
Fel-Pro's in-piant physical
fitness fachillies, which are
avaliabie lo, and extensively
vtilized by, &% employees
withoul eharge
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The company also operates a 250-acre
recreational facility. Cailed Triple R Ranch

RRA, symbo! for Rest, Recreation and

laxation), it offers a supervised summer

dsy camp for empioyees’ children 7 to 15
ysars oi¢, with bus service {rom plant to
ranch and return at shift changes. The ranch
includes an Olympic-size pool for family fun
and garden plots for green thumbs.

Ancther Fel-Pro innovation is a company-
operatad day care center adjacent 10 the
plant for younger children of employees. To
foster advanced sducation, a tuition refund
plan can be used by smployees for special
training and study. For emplioyes children,
coltaga schofarship grants are available. For
those who need It, professional iegal,
psychological and income tax counse! are
offerad free.

Empioyoes receive one-day pay bonuses for
birthaay. empioyment anniversary, and pre-

vacation...holiday and special-day gifts...and
Christmas bonuses. A family wedding, high

school graduation, or new baby is cause for
cstabration with a special check. A liberal

company profit-sharing plan helps empioyees
enjoy thalr retirement years.

Empioyees repay the company for these
unusual benefits through hard work, devotior:
to product quality and customer service, and
ioyaity 10 Fel-Pro.

Employse turnover and absentesism are
excaptionally low. The company benefits and
80 JO customers. who enjoy timsly dsliveries
of quality-manufactured Fel-Pro products.

The company's programs stem from a
philosophy that views amployees as famity
members, By treating employees with
decancy and dignity, the company benaefits
from having people who are happier. more
productive and dedicated to Fel-Pro's
8LCCESS.

thl NU. roo0~ 0D r4—20 7D OO man e e

Fol-Pro ofters & supervised
daycamp at Triple R tor
chitdren eged 7 io 13, with
service rom plant bo rench and
retum of shift changes.

-

supervision Lraining are avaliabie 1o younger ¢ en of
Womhmwy-opndoddaymy;new, adjscent
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Qaskels

Fei-Pro's principal line of progducts are
gaskets fabricated primarily for use in
intarnal combustion engines which power
passanger vehicles, trucks and buses as well
as farm, earth-moving, marine and other
ingustrial equipment. Fel-Pro also makes
gaskets for compressors, pumps,
trangmissions and a varlety of other
applications.

During its sarly ysars, Fei-Pro's gaskets were
simple die-cut products fabricated from

fibrous materials. However, as passenger
vehicle engines increased in complexity, and
as the diesal engine became the primary
powerplant for heavy-duty applications,
paskets became more sophiaticated
products. The current generation of
lightweight, fuei-efficient, poliution
controlied, high-output gasoline and diesel
engines has created more demanding sealing
requirements than ever before.
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the stancard by which mechanics judge
gasket performance. And, they are meeting
the unique demands made by race car
drivers and performance engine builders.

In addition to pioneering gasket-design
concepts, Fet-Pro has introduced
merchandising and packaging innovations
that simplity parts stocking and handling of
gaskets.

Fel-Pro was e first company. 1or example,
fo engineer and introduce gaskets with an
expandad range of applications to reduce the
inventory raquirements of its customers.
Fel-Pro has also been the {eader in
packaging assortments of gaskets in
cabingts, on display boards and In display
boxes,

Fel-Pro also provides full coverage and
avallability for ail impont makes and models.
Over 80% of its gaskets for import vehicles
are manufaciured in its Skokie plant.

Fel-Pro instafiation Tips, cafied
FIT, assist professional
mechanics and do--
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c_r»nical Products

A rapidly growing par of the Fel-Pro product
line (§ 8 family of functional ¢chemicals that
includes specialty fubricants, adhesives,
saalants and epoxies.

Fel-Pro's first chemical product, marketed in
the 19308, was a copper-based anti-seize
ubricant called C5®, which was formulated
to prevent ssizing and galling of threaded
tittings, studs and nuts. C5-A®, an improved
formulation, is still the leading anti-seize
tubricant in the fisld.

in the 1960s, Fel-Pro introduced a line of
gasket sealers and adghesives to complement
its full line of pre-cut gaskets. These
products, now soid through automotive
channsls as the Pro Line®, were applied to
the surfaces of gaskete as positioning aids or
as supplementary sealers.

in tha early 1870s, diversification became an
important company goal, and both
automotive and industrial chemical product
lines were broadened considerably. They
now represent full lines of “chemical tools”
utilized extensively in genaral industrial
maintenance and repair as weill as automotive

TEL NUS (GO~ ra4~30 (o

3

Fol-Pro's most popular incustrisl chemical, C$-A®
ant-seize Redricant, s widely used o protect
maling metal parts.

Such problems as leakage, corrosion,
vibration and contamination, all
commonplace occurrences in many types of
mechanical equipment, are addressed by
Fel-Pro chamical products.

in 1985, Fe!-Pro acquired the Clover®
Manufacturing Company. The marketing and
production of its fluld abrasives for use in
iapping. grinding. polishing, honing and
sharpening components in equipment repair
and maintenance was assumed by the
Chemical Products Division, The addition of
Clover products expanded Fel-Pro's services
to its distributors. It al3o simplified purchases

" containg Cw 005 CORIAMS
wmr:mwfm
. product o 8 packol set

repair and production. by end users as Clover Compounds have
applications and customer acceptance in
markets where Fel-Pro industrial chemicals

are aiso utllized,
Bal-Pro chorosls end cbresive compounds can help plant melntengnos and repalr
pooplie save Bma and mohwy and do a belter job.

&
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Feol-Pro formulates. tests and manutactures
nearty all its chemical progucts, including the
patented family of anaerobic locking and
saaling products. Anaerobics are used to
lock nuts and bolts in place and tor flange
eadling applications as a formed-in-place
chemical gasket, Newes! in the line of
anaerobic compounds is “"TIGHT™®, a high
performance, multi-purpose, no-drip
anasrobit gel.

Fel-Pro views its chemical products

involvement not only a8 a profit opportunity,

but as an imporiant complement 1o its

gasketing activities. Fei-Pro is the onty

company in the world basic in both gasketing
© chemica! sealing products.

93 WED 15:37 ID:FEL-PRO INC.
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Elastomeric Parts

Fel-Pro manufactures and sells a wide variety
0f precision-enginesred elastomeric parts.
Some are included in Fel-Pro branded gasket
kils and some are custom-fabricated 10 the
specitications of 3 wice range of customers
as original equipment.

Fel-Pro custom molds elastomeric parts in a
variety of shapes and sizes. Processes used
in production include compression, transfer
and computer controlled injection molding.
The equipment and processas utilized at
Fel-Pro represent the most modern
technology in rubber moiding.

Since Fel-Pro Is technically advanced In
basic rubber compounding, adhesive
formulation and metal fabrication, it is
perfectly positioned for manufacturing pans
combining elasiomeric and structural
materials.
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Fel-Pro’s

“Counter Pro Training Prog.

Fel-Pro's largest market is the independent
automotive altermarket made upo!
warehouse distributors and their jobber
customers who run neighborhood pans
stores and machine shops. This channel sells
the Fel-Pro brang of gaskets ang sealants to
automoative service mechanics for car and
fruck repairs, as well as do-it-yourselfers who
maintain their own vehicles.

Serving the needs of these Fel-Pro
automotive service distribution outlets ls the
responsibility of the Automotive Aftermarket
Division.

Wherever American and foreign-made
vehicles are driven around the globe, Fel-Pro
sealing producls are used by the people who
maintain them.

Fel-Pro gaskets and chemicals are used In
production of new car and truck engines and
iransmissions through efforts of the Original
Equipment Divislon. Fel-Pro account
managers and proguct engineers are
prominently involved from the design stage
through on-line production to help original
equipment makers seal new gasoline and
diesel engines for optimal performance and
value. The Original Equipment Division also
oversees sales of replacement parts, in either
packaged or bulk torm. to the service parts

" is designed to

Jobber counter

division of automotive original equipment
manufacturers.

Gaskets and elastomaric parts are also soid
to non-automotive original equipment
manufacturers for production fine and service
uae.

The Construction Products Division markets
Fal-Span® axpansion joint systems (o
municipalities, construction supply
distributors and contractors who bulid new
bridges and fix older ones.

The Chemical Products Division works
through hundreds of industrial distributor
customers 10 sell Fel-Pro sealants, aghesives
and ibricants for use In a broad cross-
section of industrial maintenance, repair and
proguction operations.

t g0 their jobs Detter and offer



woridwide <he international Division
coordinates the sale of all Fel-Pro products
®© our entire family of customers in Gentrai
and South America, the Middie East, Europe
and the Far East.

Fel-Pro maintaing sales and production
faciiities in Canada as well as participating in
t venture and licansing operations in

wope, the M:odle East and the Far Eas.

In keeping with ity position as the technical
leader in gaskating, Fel-Pro has recently
antered int) agraamants with European and
Japanese gasxet manufacturers 1o add new
tachniques anc materials 1o its store of
technical know-how and worldwide
distribution.

Fel-Pro and Elring Dichtungswerke GmbH, of
Felibach. Germany, have introduced a new
high density composite gasket material
called "Fei-Ring HDC®"

Fol-Pro has &!80 entered Into a sales
rapresentation and distributorship agreement
with Marusan Packing Manufacturing Co. of

Tokyo.

Fei-Pro was ss'uted by the United States
riment of Commerce with a Presidential

“E" Award in 1882 for substantial export sales

ncreases over a sustained perlod of years.

nition has also come {from major
Fol-Pro customaers, with the receipt of the
- Cummins Prefarred Quality Suppliars
Centification, the Datrolt D Series 60

ID:FEL-PRO INC.

TEL NO:7@8-674-9379

it

Fel-Pro‘s Original Equipment Division has
implemented slate-of-the-art Elecironic
Dsta Interchange for ssles o bOth the
service parts divisions and original
equipmaent production divisions of major
gas and dissel engine manufacturers.

Fol-Pro‘s en-geing quadlly program has Leen recognized by major customern.

b X i

Fel-Pro gaskets and chemical products are used in new ongines and transmissions
by many of the world's leading car and truck manufscturers.

S

Supplier Award, the Ford Q1 Preferred

Quality Award, General Motors Mark of

Excellence and Spear #1 (Supplier

Performance Evaluation And Reporting)

Awards, Harley-Davidson Long Term Partner

ﬁwarg and Mack Trucks Pedigreed Supplier
ward.

Fel-Pro has met or excesded its customers’
expectations for product quality,
manufacturing expertise, responsive service,
on-tima delivary and quality of work life n
every market served by the company.
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Fol-Pro quality assurance beging
with the testing and evalustion of
al!l Incoming raw materials.

Communication and coordination are key
factors in the success of any enterprise.
Fel-Pro people communicate and coordinate
successfully because the company fosters an
stmosphere of openness and because all
operations are in close proximity at the
Skokie location.

Materlals testing and avaluation, proguction
engineering. tool and process engineering,
and quality control...product manutacturing,
packaging, shipping and handling...data
processing...the multipie facets of marketing
that include sales organizations, market
research and planning, customer sarvices,
and prodguct promotion...all are combined at
Fel-Pro's Skokie facilities. The main
manufacturing and office facility, efficiently
organized and fully equipped with modern
machinery and instruments, i entirely air-
conditioned for maximum employee comfort,

“Robotics” are being ultiized mnvor pouum

to Improve ¢

ly and productivity.

TEL NO:7@8-674-9379
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Quallty sesurance “nmwowhoul
production to lesting of finished products.

Three divisions comprise Fel-Pro's
manufacturing operations. The Metallic
Division produces cylinder head and
manifold gasketing made from metallic and
composite materlals. The Stesi Rule Die
Division produces gaskets fabricated of
fibrous materials. The Rubber Division
compaunds a variety of polymer grades
which are then calendered, extruded or
meided into sheets of finished products. This

- division also produces Fel-Pro chemical

products and puts them into cans, tubes and
botties.

A Packaging Division packages all categor

of gasket and Chemical products bearing the

Fel-Pro brand name as well as brand names

of many original equipmant and other private
labet customers.

A Distribution Divigion receives and stoi
inventories of raw materials, bulk parns and

Fel-Pro MIM: tho umam m eompum-
directed shon-run products or for
product sampies, eliminating the

consuming snd coslly procedure of maklng
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© mprove aperating efficiencies. to years of driving uce In slx lemperature-controlied test cefls.

4

operstions.

Fel-Pro utflizes this sophisticated servo-feedback-controfied hydrautic

z:l‘:mn to lest the forceaona; 1 and determine the mos! effectire gas

Aufomolivs engine scaling designg undergo dynamometer lesting equivelent
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va WWW« Picking System (COPS) recvices the
shipping cyste for eustomer orders.

packaged goods and prepares customer
orders for shipment.

Fel-Pro operations are supported by a variely
of eszential statf departments. Critical to the
company’s 8uCCess are its Materials and
Chermnistry Laboratory and Mechanical and
Engine Testing Laboratory.

The Materials and Chemistry Laboratory
formulatas a!l Fal-Pro chemical products and
rubber cormoounds and tests all critical
incoming materials to exacting specifications.
The Mechanicai and Engine Testing
Laboratory partorms dynamometer tests and
extonsive fiaid tests of all gasket designs
unger dovalopment.

An Advanced Technology Department was
established in late 1988. The englneers and
technicians within this group are devoted to

“tarnorrow’s problems” in gealing and
pasketing technologies.

Through such computer programs as "ante
Element Analysis,” the Advanced Technology
Department 18 establishing the basis for
Fol-Pro's ieadershlp in the 1890s and beyond

Current production starts in a modern tool
and die-making department where ool
designs are fabricated by skilled craftsmen
into the dies and molds needed to produce
the Fel-Pro line.

Sales divisions furnish customer liaison and
monitor at alfl times the needs of the
distributors and lnstallem of Fel-Pro
products.

TEL, NO: 7@8-674-9379

Pom‘l’omua/lluo' pgaskets come wr o! oven
with baked-on coating.

™ alng pleys a key role in Foi-Pro operating om

Promotion, customer communications,
advertising and product cataloging are
Important internal functions which
incorporate a complete art department,
typesetting'facilities and an expanded print
shop.

Permeating all aspects of Fel-Pro operations
s an ethic of product quality and reliability.
The company is heavily involved In S.P.C —
statistical process control — programs and
strives to design quality assurance into its
products during the development stage. The
Jrance of product quality is ¢considered by

Fel-Pro to be a partof :h employee's job.
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Mydraulic stecker cranes provide sfficient movement
of products In and out of Fel-Pro siorage facitities.

Complate head sats flow down Fo--Pro formulations  pl
Fel-Pro’s buwy packaging line. in tubsy for packaging ond deilvery.

Computerized high-
performance | !
chromatogra,
(background) infrared
tesling equipment are
utilized to ¢

quslities of chemicals
and cosled s,

Experienced laboratory

" g develop
Eal-Pra chamlinala i -
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It there is one word that deacribes the
Fel-Pro Corporate Family in its communitias
and industries, the word Is involvement.

Fal-Pro is involvad in the arts. civic
enterprises, and ¢haritable cauges

throughout its communities and in a variety of

activities for the advancement and
improvement of its industries.

Since 1973, a Fel-Pro resident sculptor has
utilized the company's scrap and raw
materials, as well as manufacturing
processes, to create sculptures, mobiles and
other works of art.

The company has gone beyond corporate
patronage of the arts by actually
incorporating art into the industrial
environment. Fel-Pro artworks are displayed
at community and trade tunctions, throughout
company facilities, and at customer sites.
They dramatize the compatibility of industry
and art and also are a unique projection of
the art and science that go into creation of
Fel-Pro products.

Fel-Pro empioyses gain stature in their
neighborhoods whan thay sponsar local
groups and organizations for donations from
the Fel-Pro Better Neighborhood Fund. This
fund has sponsored hundreds of projects in
churches, day care centers and other local
organizations to help enrich the
neighborhood in which Fel-Pro empioyees
make their homes. The fund Is administered
by & standing committee of employeas and

Empioyees function as lrustoes of the Fel-Pro Better
hundreds

annualty dispensas funds in the six-figure
range.

Tha Fel-Pro Mecklenburger Foundation
makes major contributions to metropolitan
charitable causes and social service
agencies. The company also offers a
Matching Gift Program, which matches
empioyees’ contributions to any non-profit,
tax-exempt organization. Fel-Pro employees
are active in a wide range of clvic
undertakings, an actlvity encouraged by the
company.

in the automotive ingustry, Fel-Pro was active
in the deveiopment of, and has remained
active on the advisory committee for Project
TEAM (Training and Employment of
Automotive Mechanics), TEAM is a
vocational training program to help
economically disadvantaged youths gain
training and employment as automotive
mechanics. Fel-Pro provides major financial
support for this program, which
simultanecusly addresses both an industry
problem (a shortage of mechanics) and a

Fund whose

of projects Include equipment grants to church groups, schools, and scoul

groups,



Fei-Pro's compary benefit and minarity

sotion were recognized by the Corporste
A Award from the Chicage Suburden
Chapler of the Southern Christian Leadership
Conferance and the Minority Information Referral
Conler and 8 plague from the Minority

Roonomie Rosowrvey Corp.

socletal problem (youth unemployment).
Fei-Pro retiraes and retired auto mechanic
teachers, paid by the company, are actively
training trade achool and junior college
studanta through engine sealing
presantations.

Several Fel-Pro corporate officers have
sarved in positions of leadership In various
industry trade associations. Fel-Pro has been
honored by several local and national groups
tor its progressive attitudes in offering
minority empioyment opportunities and for
serving the special needs of its female

wioyecs.

In recognition of his many years of industry
leadership and sanvice, Elliot Lahman has
bean honored es Automotive Aftermarket
Man of the Year by Motor Magazine,
Automotive Man of the Year by the
Automotive Warehouss Distributors
Aggociation. and has recaived the Triangle

Fos-Pro’s wusual employce benefit and commu

doen the sudloct of nowspapsr and magaxine ..

- eimner e - . e FP—

TEL NO: /dB—b74-33 7Y
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Autamotive Man of

the Yesr Awaid from
Automotive Werehouss
Dlstribulors Association
symbolizes Fel+Pro’s
coniributions to the
advancement of its
indusiries.

Award of the Motor and Equipment
Manufacturer's Assoclation.

One award truly salutes the success shared
by all Fel-Pro people. It is the Excellence in
Management Award from Industry Week
Magazine, presented in 1380 to Board of
Directors Co-Chairmen Emaritus Lewis
Weinberg and Elliot Lehman for
Implementing ang maintalining sound iabor-
managament relations.

This award recognizes there is stili an
important place in business today for 8 well-
operated family-owned, participatively-
managed company.

programse have
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FEL:PRO:
Corporate

Famlly
Members

Phitlips Gaskel, Berrick Indusirias and Power
Components, Lid. are new members of the
Fel-Pro Corporate Famuly.

¢ Phillips Gasket, located in Hemet,
California, supplies replacemant gaskets
for Caterplllar engines.

® Berrick Industries in Huntington Beach,
California, distributes replacement parts
(i.e., pistons, liners, rings, crankshafts,
heads) for Detroit Diesal and Caterpillar
enginas in the Linited States, Canada and
Latin America.

& Power Components, Lid. Is located in
Wialton-on-Thames, England, near London.
Thay also distribute replacement parts for
Detroit Diese! and Caterpillar sngines.

Fel-Pro incorporated

7450 North MeCormick Boulevard
P.O. Box 1103

Ekokie, Ninois 80076-8103

L, PR R N L

The combined strength of these companies
gives Fel-Pro a strong position in the heavy-
duty replacement engine parts market.

The name Fel-Pro has been symbolic of
innovative leadership and excslience in
Progucts and services in the worid of sealing
and refaled argas since 1918, The Fel-Pro
Corporate family pledges continued
dedication to innovation ang excellence,
serving a growing family of customens
woridwide in the ysars ahead.
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improvement groups calisd
"f I::r‘ll C‘Imlﬂ." the notlca
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oo faedbask from peophs
on the line has been around the

you come and ask me,
‘What date did K stant, and how
did you do it?' — you know the
expression, ‘Things grow like
loryﬂ"' He leans forwand,
"R jun growed!"'
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Semeone in General Moton’
human resources Jepsriment
asked Lahman once why her
company shouldn't ba sble lo
do the same sort of things Pel-
Pro doet for their employees,
and he 1w0ld her, ‘] can't an
swer for Qeneral Motors, but
my feeling is thi: General
Mowrs is 2 publicly owned
firm. They have stockholders’
meetings. The stockholder is
goitg to come in and sy,
‘Yoo're spending toc much

for & Day Camp for
your employees and you should
give #t t© me in dividends.'
What answer would | have?"’
She said, '*What answer do you
give yourself?" Lehman told
her, “*This Is why this is s
closely beld corporstion, We
have no stockholders outside of
the family, and this is what the
family wants. Nobody's sian-
dard of living s going to be
damaged because we've -
tablished & Dsy Camp for the
beneft of our people. We ean
afford it because we know that

have a Day Camp ™

Once al & speaking cngdge-
men, & man came Ig Lehman
with tears in his eyes, saying he
would love 1o do what Fel-Pro
does. Lehman relates, "'So ]
sald, ‘Do i!' And he said, 'l
can't. We're unionizad, the
union says 10 give it 1o them in
wages and hours, that the peo-
ple will take care of # for
themseives.” °° Lehman throws
up hix hands. *‘Because of what
# costs us On & macro basis o
rp Triple R, we know ouwr
employees couldn’t duplicate it
themsolves. '

tndustry lssves

Partly because of s sizc and
the cooperative attitude of its

workforce. Fel-Pro has with-
stood shocks within the in-
dustry. Ashestox, which was ¢
materisl usod in the company's
manvfacturing process because
of itr superior heat fesictance
and maleabiity, has been aban-
doned

“We wemt out and found
other materigls,” says Lehman,
**and this had an impect on ow
profitability, because we re-
piaced the asbestos with pro-
ducts that cost marc and require
sdditional trestmemt. And we
can't get paid for that.'' He
adds that oot all of the com-
petitors in gasketing have re-
moved mabesios from  their
producs, The Environmental
Protection Agency bas lost its
case against the use of asbesios
In automobile parts mabn-
uficturing. The couns have
deermined that it hes not been
proven that the costs of using
other materials are balanced by
the savings in health-related
Cos3.

A fsctor thet has had sn
cffect on replacemens  parts
manufacturers is that cars are
made better than they used to
be, and this means that repair
rates are down. In recent years,
many smaller gasket companics
hsve nxt been able 10 compese
in the shrinking market, and
Fel-Pro has picked up market
share as & result. Aaather bal-
ancing factor for the company
arises from technological
change. The four cylinder en-

ines produced today run with

more precision and under
highci pressure than yes-
teryear’s big V-8s. The in-
crease in wehnology reguired to
make gaskets that deliver the
appropriate  perfornance  pro-
g:;u 3 DOrC eapeasive pro-

The bulk of Fel-Pro's sales s
%‘m automobile ltl\:rmutu.

'yplﬂl m a
wholesaler who supplies m

service  sutions and
of the replacemen pant in-

&

Caskets reprooent 2%

designated post offices

Full Service Letter Shop
You Print The job and We Do The Rest
Direct Mall Specialties

*» Data processing inctuding pre-son carrier route mailing
¢ Inserting, labeling, sorting & bagging
* Plant load malting discounts with delivery to

Call Suburban Mailing Services
708-366-9200
Fax: 708-366-9207

900 S. Des Plaines Avenue
Forest Park, iliinofs 60130

L

Mpklmpb;ummfmm '

camp.

dustry’s volume, Of that 2%,

cycle. You can do wit
Lehman estimates that Pel-Pro h

service. When we 10 Mac
Truck, foc every dollar that w

manufscturers outsource for  sell them for (heir I
guskeus gsince the capital in-  line, we soll them dollar
vestment is 80 high, b sales to thelr service division. So i

Fabulous Suitings at 8 Reduced Price
Swper 1001 1.3 10 en. Weighi Wove by Audessens ' Parts

SRR Reg. $1250 .. . Reduced $300. . . Now $950

Reg, 3955 ... Reduced $200 ... Now $795

PR ASclctos of Eaglih AR Weol Bok Exf Fibries
AR Reg. $695.... .. Reduced $100 .. . Now

Another Shirt Line Featuring Fine Europesn

Meny Pins Jewdry, 14K Gold FDed Cufflirsks,
Dress Setz, Money Qipg, Tle Rings & Collas Pirs

Richard Benne |

Custom Tailors

208 South LaSale Strect
(312)332-3016
Monday - Pridey: 9a.m. 0 $:30p.m.

am wlpm,

Espire ( ‘31,1992

Raduced !
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stion which hes been Involved
ia exporting. ‘‘ln poing
fobal,'’ Lehman eays, *‘right
away you get involved in things
you aever involved with
before, like what's the dollar
worth, of should we make the

purchasc in dollars or in local
H S P v . o e A e

currency. Since corporme oul More recently, investments ufscmrers from pttemping
nre is so imponant 0 us, we mhim:ndc manufactur.  do business (n other it
have 10 be concerned with thu  ing fac overeem. ‘A lot  Sening wp plants tn lot
~ what are their local stan- people woa't buy from you toms whost governments p
dards, and |f their local san- If you doe't,’” says Lehowan, mit h b a4 way o th
dards are pot up 10 our local Teriffy and other barriers in-  albekt aa option open
mn:hm.whlldovedolbau tended to discourage the sales

that?"’ roan-

‘ in

Sat ond attain

o Shrengthen leadership abiities
¢ More effective presentations
e  Mangge more efficiently

s  Motivate yourself ond others
» Improve your sales skills

o QOlify prospects

o Kentify buying signcls

[

gools

Times are tough. You can't count on things getting easler. And you can't
afford to take your future for gronted. Here's what you can do: invest in your
own abllity to grow, to be more confident, more decisive and 1o make the
most of challenging situations... with Dale Camegies Professional Training.
Investing In yourself Is your best insurance for tough times. And the best way
to do that s with Dale Carnegiles, the training used by tens of thousands of
professionals every year. It's the right training for the rea! world.

Choose from eight Don't wait any longerl
different Dale Carnegiles Inquire todayt
Programs
g Programs now forming In these
Focus areqas include... locations!
Aurora Meorrivle, IN
. Clmomrol stress and worry Chicago loop Paios Hi.
. prove relationships Crystal Loke Rosemont
+ Enhance communication skilis Deedfleid Schoumburg
* Increase sel-confidence Downers Grove '

For more information, or fo meet with o
tralning consultant to discuss yow needs
of the needs of your team,

call: (708) 971-1900

‘The Right Tralning for the
Real World

Successful pecple don't wait for carear growth to take place;

instead they look for ways 1o make it happen.,

| With Dale Carnegi -

Training.

@ Dale Camegie Trainings in the Metropolitan Chicogo Area

presonted by Bowen & Associates, Inc.

1333 Butterfleld Rood; Suite 140 » Downers Grove, IL 40515
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becoine important. And the may well take some time, a3 the

of ‘‘going ﬂobd automobile’s impact is felt only
should oot Be ted;  aflcr & certain saturation level is
think of ali the houscholds in  reached. It will be ineresting o
deweloping nations that soonsr see how the Fel-Pro famlly
at ing cars a5 valuer will develop, as those
their standard of living rises.  families Involved sireich across
Reguletion Ip thoss countrics  the warld.

FREE CONSULTATION
— FOR ANY BUSINESS —

RATIONAL COST REDUCTION
MAKES YOUR DOLLARS

STRONGER

LEARN
COST ANALYSIS
TIME COMPRESSION
LABOR REDUCTION

M.W, KEITH, BSME
NORTHWESTERN UNIV. 1881
(708) 476-3372
FREE CONBULTATION

Wise 9972Muéﬁf

" The superior man understands wlut Is }lghf/;the
man understands what wllllell. P A
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Shockingly

 Low Prices!

Hewlott Packard
Laser Printer Toner
Cartridges

92295A

$7450

3 or more
Pive Locel Tar and UPS

MIDWEST LASER SPECIALISTS -

7na_g7r_.noNn

I sometimes think that God in creating man somewhat
overestimated his ability. . : : -

" Oscar Wiide
; S g L W%

lnf_'e-_rlor
|5 Confucius
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[ Overcharged on Electricity?
We Save You Money

Analysis of bills on:
Electric - Gas
Water - Sewage - Telephone

No out of pocket expense.
Compensation only from discovered
savings In errors and rate changes.

642 Timberhill Rd.
Dearfield, liinols 60018

I

REGGIE SCHWARTZ

Hinsdale Financls] INY
119 East w:r:upuo m'we

6as2, ,
(708) 8876027 FAX (709) 8876211

(4
*‘Programs Customized for Small Business Owness **

BUSINESS INSURANCE * DISABILITY
HEALTH ¢ EMPLOYEE BENEFITS

HIGH RISK MEDICAL
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FEL-PRO'S POLICY ON FAMILY LEAYE

Rel-Pro's family leave provides unpaid leave of absence to male and female employees for
1 reasons, such as care for a newborn child, care for seriously ill children or elderly

parent, or adoption of a child.

With the consent of your supervisor and the Personnel Office, you may take up to three months
of family leave with no pay. Full benefits continue during family leave. Following & family
leave, Rel-Pro will guarantee your job,
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RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a))

P1 National Security Classified Information {(a)(1) of the PRA|

P2 Relating to the appointment to Federal office [(2)(2) of the PRA|
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DRAFT PRESIDENTIAL STATEMENT TO BE READ AT CIA MEMORIAL SERVICE

I was deeply shocked by the tragedy that struck outside CIa
Headquarters, taking the lives of two cutstanding citizens and
public servants. My profound sympathy goes out to the loved ones
of Lansing Bennett and Frank Darling. To their gravely wounded
colleagues, I send my heartfelt wishes for a complete recovery.
With all of you, I feel the sorrcw and the less you have

experienced.

And let me thank you for the unique service that the Central
Intelligence Agency provides to this nation and to the cause of
freedom. I know the risks that CIA officers frequently arve asked
to take in hostile environments far from home. It is all the
more outrageous when an act of senceless brutaliry, not unlike
the terrcrism we seek to combat throughout the world, strikes at
home, at two devoted colleagues. As we mourn their death, we
remember their lives and the cause they served. Their nation is
forever grateful for their service and the continued service of

all CIA employees,
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Date: FEBRUARY 3, 1993

RESIDENCE EVENT TASK SHEET

Type of Event:

RECEPTION FOR NEWLY APPOINTED MEMBERS OF CONGRESS

Date: THURSDAY, FEBRUARY 4, 1993 Group: NEW MEMBERS OF CONGRESS

Site: EAST ROOM Rain Site:  SAME

Guests: 250 Dress: BUSINESS Time: 5.50 pym O 6:30 PM

Entry: VISITORS ENTRANCE Exit: _EAST ENTRANCE

Parking: yes x _ no ___ Location: _EAST EXECUTIVE AVENUE _

Chairs: NO Tables: 3 Platform: 8 X 12 EAST WALL CENTER
Place Cards: vyes __ no X Handouts: yes __ no x  Site:

Special TABLE IN CENTER OF ROOM FOR HORS-D'QOFUVRES, BEVERAGE TABLES

Instructions:

TO BE CENTERED ON SOUTH AND NORTH WALLS.

Food/Beverage: FULL BAR,

HOT AND COLD HORS-D'QEMVRES

Serving Time: 5:00 PM

Location: EAST ROOM

Principals: THE PRESIDENT & MRS. CLINTON Site: EAST ROOM/BLUE ROOM
from: 5.]15pMto: 6:15 PM Remarks: yes X no Time: 5:20 PM

Receiving Line: yesX no ___  Time: 5:25 PM Site: _BLUE ROQM
WH Photo: vesX no __ Time: 5;15 PM General Edit: yesy = no___
Social Aides: 6 Carriage Call: yes ___ no x__ Daor Openers: yes ___ N0y
Podium: yesX no___ Type: TOAST LECTURN Location: CENTER-PLATFORM
Announcer ) X )
Mike: yes _no _ Other Mikes: yes _no _ Site:
Recording: yes>_(_ no _ Other requirements:
Honors: yes ___ no X _

Type of Music/Entertainment Site Time
MARINE JAZZ COMBO GRAND FOYER 4:45 PM

Staff Contact: ANN STOCK/ JOYCE BONNETT

phone: 713¢g

Qutside Contact:

phone:

Reimbursable: yes __ no X

——e .

Bill:




NOTE: GUESTS WILL BE INVITIED TO ARRIVE EARLY
AT 7:00 pm FOR A TOUR OF THE STATE FLOOR.
AT 7:30 pm THEY WILL BE ESCORTED TO THE
RESIDENCE.

ate: FEBRURY 3, 1993

RESIDENCE EVENT TASK SHEET

/pe of Event: DINNER

ate: WEDNESDAY, FEBRUARY 3, 1993 Group: PRIVATE DINNER WITH HQUSE GUESTS

ite:

SECOND FLOOR RESIDENCE Rain Site: SAME

juests: 15-20 Dress: BUSINESS Time: 7:30 PM to: 9:30 M (APPROX.)
atry: SQUTH WEST GATE Exit: SAME (HOUSE GUESTS)
‘arking: yes ___ no X_ Location:
>hairs: 15-20  Tables: 1 Platform: _ NO
lace Cards: yes y no __ Handouts: yes __ noyx  Site:
pecial
Mnstructions:
Food/Beverage: REFRESHMENTS , FULL DINNER MENII
Serving Time: 7:3Q0 PM PASS DRINKS IN SECOND FrOoROCation: yarrway | -
8:00 PM SERVE DINNER IN DINING ROOM
Principals: THE PRESIDENT & MRS. CLINTON Site: SECOND _FLOOR RESIDENCE
from: 7:30 PMo: 9:30PM Remarks: ves ___ no _y Time:
Receiving Line: yes ___ noX Tim-e: Site:
WH Photo: yes X ho _ Time: 7; 30 PM _ General Edit: yes X_ no___
Social Aides: NOQ Carriage Call: yes __ no X : Door Openers: yes ___ NOX___
Podium: yes __ nox  Type: Location:
Announcer
Mike: ves _ noy Other Mikes: yes _no _ Site:
Recording: yes _noX Other requirements:
Honors: ves ___ nox
Type of Music/Entertainment Site Time
MARINE PIANIST SECOND FLOOR_HALLWAY 2+15 PM
Staff Contact: ANN STDCK/ ANN MCCOY phone: _713¢6
Outside Contact: phone:

Reimbursable:

ves y no _ Bill:




