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THE WHITE H O U S E 

W A S H I N G T O N 

7/12/93 
RATIO OF FIRST LADY'S CORRESPONDENCE 

TO PRESIDENTIAL CORRESPONDENCE 

JANUARY 20 THROUGH APRIL 15, 1993 CUMULATIVE: 

F i r s t Lady: 14,400 per week 

President: 162,000 per week 

Ratio: 8.9% 

ARRIL 1 THROUGH JUNE 30, 1993 CUMULATIVE: 

F i r s t Lady: 11,000 per week 

President: 90,000 per week 

Ratio: 12.2% 

APRIL 

F i r s t Lady: 14,900 per week 

President: 120,000 per week 

Ratio: 12.4% 

MAY 

F i r s t Lady: 10,920 per week 

President: 81,600 per week 

Ratio: 13.4% 

JUNE 

F i r s t Lady: 6,72 0 per week 

President: 69,600 per week 

Ratio: 9.7% 



Discussion points for meeting 7-13-93 

1. Space 

2. Staf f i n g 
Present s i t u a t i o n 
Needs 

3. Retaining employee slots designated as data entry 
(Alternative t o #2 above) 

4. Data Entry 
Establish designated s t a f f i n Steve Horn's shop as 
F i r s t Lady p r i o r i t y / . , 

5. Presidential Resources(aka Typing) \^MM^^^ a^*^K^ 
Establish procedure to handle typing of^gift letters per 
discussion with Tim Flynn - tyw^tlk JidUM^ 

6. Recommendations - Kelly 
New directions 

If' 



July 14, 1993 

MEMORANDUM 

TO: Maggie Williams 
Chief of Staff for the F i r s t Lady 

FROM: A l i c e PushkarftP 
Director of F i r s t Lady's Correspondence 

SUBJECT: Follow-up t o 7/13 Meeting - Talking points f o r 7/15 
Meeting 

I t i s my understanding that we w i l l discuss the following issues 
with Marsha Scott at our meeting: 

1. Space - The most l o g i c a l space i s Room 20 which adjoins 
current space. 

2. St a f f i n g - We need 3 additional s l o t s . Our suggestion i s 
that we be given either three s l o t s from the g i f t u n i t or two 
slo t s from the g i f t u n i t and one s l o t from elsewhere i n 
correspondence. 

3. Data Entry - Two data entry persons should be designated 
as F i r s t Lady p r i o r i t y . 

4. Presidential Resources - Confirm procedure to handle typing 
of g i f t l e t t e r s per discussion with Tim Flynn. A designated 
s t a f f member should be available on an "as needed" basis to 
type these l e t t e r s . 

5. Computer Planning - F i r s t Lady Correspondence should have a 
representative on the computer planning group. 

6. White House Booklet - F i r s t Lady's Correspondence should have 
a proof copy of the book as soon as i t i s available. 

Please note: Meeting i s scheduled for 3:00 p.m. i n Marsha's 
o f f i c e Room 94. 



July 14, 1993 

MEMORANDUM 

TO: Maggie Williams 
Chief of Staff f o r the F i r s t Lady 

FROM: Alice Pushkar 
Director of F i r s t Lady's Correspondence 

SUBJECT: Follow-up to 7/13 Meeting - Talking points f o r 7/15 
Meeting 

I t i s my understanding that we w i l l discuss the following issues 
with Marsha Scott at our meeting: 

1. Space - The most l o g i c a l space i s Room 20 which adjoins 
current space. 

2. St a f f i n g - We neecfjB/additional s l o t s . As sl o t s become 
vai l a b l e , we woula l i k e F i r s t Lady's Correspondence to have 

p r i o r t y f o r them. 

Data Entry - Two data entry persons should be designated 
as F i r s t Lady p r i o r i t y . 

4. Presidential Resources - Confirm procedure t o handle typing 
of g i f t l e t t e r s per discussion with Tim Flynn. A designated 
s t a f f member should be available on an "as needed" basis t o 
type these l e t t e r s . 

5. Computer Planning - F i r s t Lady Correspondence should have a 
representative on the computer planning group. 

6. White House Booklet - F i r s t Lady's Correspondence should have 
a proof copy of the book as soon as i t i s available. 

Please note: Meeting i s scheduled f o r 3:00 p.m. i n Marsha's 
o f f i c e Room 94. 


