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INTRODUCTION

-L kis is tke Equal Employment Opportunity 

Commission’s second Annual Performance Plan 

under tke Government Performance aiid Results Act 

(GPRA). Tke process for developing and 

implementing our Fiscal Year 1999 Annual 

Performance Plan kelped us clarify measures for tkis 

Fiscal Year 2000 Annual Performance Plan.

Additionally, we significantly enkanced tke 

aLorative development of our kudget and planning 

documents during tke Fiscal Year 2000 cycle. We 

will continue tkis process furtker. We kekeve tkese 

steps strengtken our implementation of tke principles 

articulated in tke Government Performance and 

Results Act ky kringing tke kudget process in line 

witk our strategic planning.

Tkis Annual Performance Plan incorporates 

our Mission, Goals and Objectives from our
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Strategic Plan for Fiscal Years 199^-2002. No 

suLstantive adjustments are made to tke Strategic

an m tkis Annual Performance Plan,

Also, tkis Annual Performance Plan, like our 

first Plan, was developed ky agency employees as an 

inkerently governmental function, and no non- 

federal assistance was involved in its preparation. 
Finally, we do not request in tke Plan any waivers to 

administrative requirements to provide managerial 

flexikdity.
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MISSION

mission is to promote equal 

opportunity in employment hy enforcing 

the federal civil rights employment laws 

through administrative and judicial 

actions, and education and technical 

assistance.
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Our Mission—to enforce federal civil rigkts 

employment laws—kas two mutually supportive 

components: “administrative and judicial actions” 

and “education and tecknical assistance.” A wide 

range of activities associated witk tkese components 

is designed to promote equal opportunity tkrougk tke 

enforcement of tke federal laws prokikiting 

employment discrimination.

We utilize administrative and judicial actions to 

enforce tke laws tkrougk investigation, adjudication, 
settlement, conciliation, alternative dispute 

resolution teckniques, suck as voluntary mediation, 
itigation, and issuance of policy guidance and 

regulations.

Education and tecnmca assistance includt
outreack to employers and employees, as well as to 

many individuals, groups and organizations affected

by our aws. Education and tecknical assistance 

activities include seminars, training sessions, 
tecknical assistance site visits, speeckes, meetings 

witk constituent groups, consultations, customer- 

service activities, and otker information and guidance
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provided on employment discrimination issues anc. 
tke law.

Our Fiscal Year 2000 Budget Request and tkis 

Annual Performance Plan are crafted to complement 

eack otker. Tke Plan kriefly descrikes tke context for 

eack measure. In addition, tke Budget document 

refers to tke linkage to tke P an s measures.
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GENERAL GOAL L

PROMOTE EQUAE OPPORTUNITY IN 

EMPLOYMENT BY ENFORCING THE 

FEDERAL CIVIL RIGHTS EMPLOYMENT 

LAWS THROUGH ADMINISTRATIVE AND 

JUDICIAL ACTIONS

GOAL LA.

Improve tke effectiveness of tke administrative 

process and litigation program, including tke use of 

mediation, in private-sector enforcement activities 

utilizing ckarge prioritization and National 

Enforcement Plan and Local Enforcement P
priorities.

an
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DISCUSSION

Historically, tke agency’s greatest cliaUenge kas 

Deen to effectively address a large numker of private- 

sector ckarges witk limited resources. Tke 

Commission’s successful implementation of our 

Priority Ckarge Handling Procedures (PCHP) kas 

resulted in tke dramatic reduction of our ckarge 

inventory and a significant improvement in tke 

management of our case load. In fiscal year 2000 

tke Commission will kring an integrated and strategic 

approack to all of tke Commissions work, and instill 

a culture of customer service excellence tkrougkout 

tke entire organization.

We will implement a strategic enforcement 

approack in kotk tke private and puklic sector 

programs. Tkis will ke accomplisked tkrougk tke 

Comprekensive Strategic Enforcement Model tkat 

will increase collakoration among outreack, 
investigatory and legal staff in all pkases of tke 

Commission’s work, from outreack tkrougk 

expedited efforts to resolve ckarges; and, wken efforts 

to conciliate fail, to litigate to protect tke rigkts of
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working Americans. Secondly, we will tuild stronger 

relationskips witk partners in tke puklic and private 

sectors, including tke kusiness community, private 

kar. State and local agencies, civil rigkts groups, 
unions, and otker employee groups tkrougk outreack 

programs to educate, train, and provide tecknical

itk anti-lance wiassistance to increase voluntary comp 

discrimination laws. A top priority will ke effective 

implementation of tke President’s Equal Pay 

Initiative wkick will provide extensive tecknical 

assistance and training to employers, reack tkousands 

of individuals and groups representing American 

workers tkrougk outreack and education and train 

our private sector staff on tke identification anc. 
ysis of wage discrimination.ana

p usOur Goal LA. measures will ke 

concentrate our efforts on critical areas of tke 

enforcement process. Tke Commission kelieves tkat 

ackieving tkese measures will result in more effective

aws.enforcement of tke employment discrimination 

We will devote resources to improve our processes so 

tkat ckarging parties and employers receive ketter and 

more timely resolution of ckarges. Measures #4 and
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#5 are designed to kelp ackieve tkis important 

purpose.

Several measures (measures #1 and #3) are 

aimed at eliminating discrimination tkat involves 

multiple aggrieved parties or discriminatory policies 

in tke work place. Tkese types of ckarges and cases 

can kave a kroad impact in tke private-sector and a 

successful outcome can improve tke climate for equa 

employment opportunity. Tkese measures use tke 

concept of “proportion.” Tkis type of indicator wil 
enakle tke Commission to carefully weigk all of its 

priorities and to ensure in its work load a proper mix 

of complex or issue-oriented private-sector ckarges 

and litigation tkat require more resources.

Tke Commission can not ke certain of tke 

numker of ckarges filed or tke relative merit of 

ckarges from year-to-year. Witkout tkis information, 
tke Commission must carefully weigk its ckarge 

processing and litigation commitments, especially for 

tke complex or policy cases, kecause of tke additional 

resources tkey require. Consequently, tke two 

proportional measures increase our commitment to
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multiple aggrieved parties or discriminatory policies 

ckarges and cases, kut does so in relationskip to a 

category of ckarges resolved (measure #1) or cases 

filed (measure #3).

elieve

Tke Commission will continue its expanded 

mediation program in fiscal year 2000. We k 

tkat mediation can assist in tke resolution of 

appropriate ckarges to tke kenefit of kotk ckarging 

parties and employers, wkile fulfilling tke agency's 

Mission to promote equal opportunity in 

employment. Our second measure under tkis Goa 

clearly demonstrates our continuing commitment to 

tkis approack. Tke agency will evaluate tke success 

of tke program and make any necessary adjustments 

oy oktaining feedkack from participants and ky 

ascertaining tke program’s overall effectiveness.
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MEASURES ^ GOAL LA.

1. Increase the proportion of Category “A” charge resolutions 

that involve multiple aggrieved parties or discriminatory 

policies, so that the proportion in Fiscal Year 2000 is 

7.5% greater than the proportion for Fiscal Year 1QQ8.

2. Extend offers to mediate, using the Alternative Dispute 

Resolution (ADR) Program, to at least 50% of all 
appropriate charges received in the Fiscal Year.

3. Increase the proportion of cases filed in court that involve 

multiple aggrieved parties or discriminatory policies, so 

that the proportion in Fiscal Year 2000 is 10% greater 

than the projected proportion for Fiscal Year 1QQQ.

4. Reduce the average time to resolve private-sector charges 

in the administrative process to approximately 180 days.

Reduce the number of private-sector charges in the 

administrative process to approximately 28,000 charges.
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GOAL LB.

Improve tke processing of Federal-sector EEO 

complaints, appeal actions, and 

affirmative employment procedures.

DISCIJSETON

Tke federal-sector also generates a significant 

numker of employment discrimination complaints. 
Again, tke Commission kas modified its approackes 

from time-to-time to attempt to address tkese 

complaints witkin its resource constraints. During 

tke past few years, kowever, tke numker of requests 

for Hearings and Appeals kas exploded.

Tke measures in tkis Goal commit tke agency 

to reduce tke time it takes to process tkese 

complaints and appeals (measures #2, #3, and #4). 

Otkers will kelp to develop ketter measures for 

evaluating agency results in tkis program (measure 

#1) and to review federal agency compliance witk

CONGRESSIONAL TRANSMITTAL Fchruary IQQQ
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equal employment opportunity principles (measure 

#6).

As in tke private-sector, tke Commission 

relieves tkat ADR procedures will kelp resolve 

employee concerns earlier and reduce tke numker of 

complaints proceeding furtker in tke process. Tkis 

result will kelp kotk individual federal agencies and 

tke Commission to free resources for otker 

endeavors. Many federal agencies already kave 

implemented or kave plans to implement ADR 

programs in tke EEO process. Tke Commission will 
assist some of tke sma er agencies that do not 

currently kave an ADR program, so tkat tkey can 

oenefit from tkis approack (measure #5).

MEASURES ^ GOAL LB.

1. Implement measures and indicators identified or developed 

in Fiscal Year IQQQ to assess the effectiveness of 
revisions made to the Federal-Sector EEO Process during 

Fiscal Year IQQQ.
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2. Reduce the average number of months of inventory of
cases in the Hearings process from 17 months in Fiscal 
Year IQQQ to 13 months.

3. Reduce hy 5% the number of cases in the Hearings 

process over 180 days old in Fiscal Year IQQQ.

4. Reduce the average number of months of inventory of 
cases in the Appeals process from 23 months in Fiscal 
Year IQQQ to 17 months.

5. Provide technical assistance to at least 5 federal agencies 
to develop an Alternative Dispute Resolution (ADR) 

program.

6. Conduct 14 on-site evaluations of federal agency EEO 

programs.
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GOAL I.C.

Work witk State and local Fair Employment 

Practices Agencies and Trikal Employment Rigkts 

Organizations to improve employment 

discrimination ckarge processing and otker 

approackes for addressing workplace discrimination.

DISCUSSION

Tke Commission kas diligently worked over tke 

years witk our partners at tke FEPAs and TEROs to 

address employment discrimination. We are 

committed to continuing tkis relationskip. Key 

measures for Fiscal Year 2000 are to provide 

tecknology (measure #1) and training (measure #2) 

so tkat FEPA and TERO staff can kave tke tools to 

enkance tkeir effectiveness and efficiency and can 

earn new skills or remain current witk tke latest 

developments in equal employment aw.
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MEASURES ^ GOALI.C.

Improve technological capahilities of 13 Fair Employment 
Practices Agencies (FEPAsJ to enhance the efficiency and 

effectiveness of charge processing procedures.

Provide a national training conference to FEPAs and 

Tribal Employment Rights Organizations (TEROs), and 

distribute materials for at least 2 training programs to 

each FEPA with which EEOC has a charge resolution 

contract.
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GENERAL GOAL IE

PROMOTE EQUAL OPPORTUNITY IN 

EMPLOYMENT BY ENFORCING THE 

FEDERAL CIVIL RIGHTS EMPLOYMENT 

LAWS THROUGH EDUCATION AND 

TECHNICAL ASSISTANCE

GOAL II.A.

Encourage and facilitate voluntary compliance witk 

equal employment opportunity laws in tke 

private- and puklic-sectors.

DTSCTJEETON

Tkrougkout its kistory, tke Commission kas 

strongly promoted voluntary compliance witk federa 

equal employment opportunity laws to foster tke 

prevention of discrimination kefore it occurs. We 

provide education and tecknical assistance to 

employers and tke many otker constituencies
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interested in or affected ty our interpretations oi 
and Low we do our work to encourage voluntary 

compliance.

We Lave also Lenefitted, kowever, from tke 

ongoing dialogue we kave kad witk tkese 

constituencies akout our policies and procedures.
Tkis dialogue kelps us develop ketter approackes to 

prompt voluntary compliance, and we will continue 

to seek tkeir input (measure #1).

As part of our comprekensive outreack plan, 
our measures also commit us to increase our efforts 

to assist tkese groups, again to foster voluntarily 

compliance witk tke equal employment opportunity 

aws (measures #2, #3, and #4). In particular, we 

will empkasize tke kenefits of alternative dispute 

resolution approackes, suck as our mediation process, 
;:or resolving discrimination claims earlier in tke 

process (measure #5).
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MEASURES ^ GOAL ILA.

2.

3.

5.

Increase consultations with employer Stakeholders on 

operational and legal issues from 500 in Fiscal Year
1999 to 550.

Continue to conduct 75 Revolving Fund activities for 

private-sector and puhlic-sector employers.

Increase technical assistance efforts, other than Revolving 

Fund activities, from 10,000 individuals from private- 

sector and puhlic-sector employers in Fiscal Year 1999 to 

at least 15,000 individuals.

Implement, as part of the agency’s comprehensive 

outreach efforts, the plan developed in Fiscal Year 1999 

to provide education and technical assistance and to 

proactively distribute EEOC’s education and information 

materials to the public, including small private-sector 

employers, and to public-sector employers.

Produce educational videos on the private-sector charge 

and the Alternative Dispute Resolution (ADR) processes, 
and make them available in each field office to employers 

and charging parties.
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GOAL II.B.

Increase knowledge aLout individual rigkts under 

equal employment opportunity laws.

DISCUSSION

Tke Commission kas kenefitted from a 

dialogue witk kotk employer and employee 

constituencies aLout our policies and procedures. We 

seek a wide range of viewpoints and will continue to 

seek input from tke employee community (measure 

#1). In addition, tke Commission provides 

education and tecknical assistance to potentia 

ckarging parties in tke private sector and 

complainants in tke puLlic sector to kelp tkem 

understand our processes and know tkeir rigkts anc 

responsikilities under tke employment laws we 

enforce. As part of our comprekensive outreack plan, 
we will increase our efforts under tkis Goal to reack 

more individuals, especially under served constituency 

groups (measure #2).
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MEASURES 0^ CjOA T. Tl R

Increase consultations with employee Stakeholders on 

operational and legal issues from 500 in Fiscal Year
1999 to 550.

2. Implement, as part of the agency’s comprehensive
outreach efforts, the plan developed in Fiscal Year 1999 

to inform under served constituencies of their rights and to 

proactively distribute EEOC’s education and information 

materials to employee Stakeholders.
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GENERAL SUPPORTING 

OBJECTIVE
ENHANCE THE EFFECTIVENESS OF OUR 

EMPLOYEES TO ACHIEVE OUR MISSION 

AND GENERAL GOALS

OBJECTIVE III.A.

Enkance staff capakilities and sukstantive knowledge 

to improve work processes and jok functions tkrougk 

training, partnerskip, team-kased approackes, anc 

customer-kased principles.

DISCUSSION

Our commitments to investigate, litigate, 
assist, and educate can only ke carried out if we 

invest in our employees. Measure #1 makes a 

commitment to provide training to all of our 

employees so tkat tkey can improve tkeir skills anc

CONGRESSIONAL TRANSMITTAL Fchruarif 199Q
FY 2000 Annual Performance Plan



Equal Employment Opportunity Commission
A Comprehensive Strategic Enforcement Model

give Letter service to tLe puLlic and our own 

employees.

MPASURE OBWCTIVEIILA.

1. Provide training to all EEOC employees in skills relevant 
to their primary joh duties and responsibilities.

Fchruary IQQQ CONGRESSIONAL TRANSMITTAL

FY 2000 Annual Performance Plan



Equal Employment Opportunity Commission
A Comprehensive Strategic Enforcement Model

OBJECTIVE III.B.

Evaluate organizational components, procedures, 
and processes aimed at allocating more 

resources towards General Goal activities.

DISCIJSSTON

We must improve tke akility of our employees 

to provide excellent customer service to tke pidDlic ky 

reducing unnecessary internal processes and 

procedures (measure #1). Also, we must set an 

example for tke larger federal community tkrougk 

our commitment to tke efficient resolution of 

internal EEO complaints, including tke increasec 

use of ADR ky voluntary mediation (measure #2). 

Tke measures kere will kelp us gauge our success in 

tkese areas.

CONGRESSIONAL TRANSMITTAL Feh•ruary 199Q
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OBWCTTVP. rrr.K

Continue to review internal directives and streamline, 
update, or eliminate 10% of those in effect as of 

September 30, 1QQ8, in order to improve internal 
processes and free resources for front-line enforcement 

activities.

2. Reduce hy 15% from Fiscal Year IQQQ the average
number of days to process internal EEO complaints, and 

use innovative approaches, such as Alternative Dispute 

Resolution (ADR) by voluntary mediation.
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OBJECTIVE III.C.

Attain and maintain tecknological competency

DISCIJSSTON

Tke information age requires all federa 

agencies to kave a sound tecknological infrastructure 

and for tke staff to kave tecknological competence. 
Tkis will allow tke agency to sustain its programs anc 

kusiness operations; support its mission, goals anc. 
okjectives; and kave employees use tke most modern 

and efficient tools to do tkeir joks and serve tke 

puklic. Tke Commission is committed to providing 

tke kest tecknology it can witkin its resources. 
Measures #1 tkrougk #4 are aimed at fulfilling tkat 

promise.
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MEASURES O- OBIECTTVE TU.C.

Provide wide area network connectivity and Internet 
access throughout the agency.

Continue to develop the Integrated Mission System 
(IMS), which will consolidate EEOC’s major mission- 

related information systems into a single, shared database 

that will improve functionality, expand employee access, 
and allow for future integration with administrative 

systems.

Develop a standardized federal EEO Complaint Tracking 

and Reporting System to improve the collection of data 

from federal agencies and provide more efficient reporting 

of federal EEO complaints.

Implement travel and procurement tnodules for the 

Integrated Einancial Management System to provide 

enhanced service to the staff.
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VERIFICATION AND 

VALIDATION

ke agency^ tkrougkout Fiscal Year 199, 
kegan to assess its data collection approackes and 

systems and tkeir capakility to demonstrate 

performance resiJts for tke measures contained i
m, orproposed for, its Performance Plans. In addition, we 

Degan to integrate our kudget and planning processes 
and documents. During tkis endeavor, tke agency 

considered future data collection approackes and 

systems to more effectively meld tkese processes.

As we developed tkis Fiscal Year 2000 Annual 

Performance Plan, tke agency greatly kenefitted f 

tke dialogue among Commission offices. Future :rom

GPRA Pkans, and tke measures developed, wil 
ketter data collection approackes and systems. We 

will continue to rely keavily on tke Commission’s 

core data systems already in place tkrougkout tke 

agency; kowever, we plan to upgrade many of tkem, 
consolidate separate systems, and use advancec 
tecknology to oktain data more effectively. All of 

tkese approackes will kelp us make more informed 

management decisions.

use
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For example, tke Commission’s Ckarge Data 

System (CDS) contains administrative ckarge 

processing information tkat can ke used to track 

midtiple aggrieved parties or discriminatory policies 

cases tor Goal LA. reporting purposes. Tke CDS 

also uses various procedural steps to verify tke 

accuracy of all entered data. Litigation, kowever, is 

tracked in a separate data system.

Tke Commission is developing a new system 

tkat will comkine tke information from tkese two 

systems—and otker separate systems—into one 

integrated data Lase. We will kenefit from one 

unified system containing enforcement data, and tke 

advanced tecknology to enakle managers to configure 

data in formats tkey need to make quicker and ketter 

operational decisions.

Tke Fiscal Year 1999 Annual Performance 

Plan will kelp us develop approackes to verify anc 

validate information. Also, our discussions akout 

critica data collection and verification procedures 

lave already kelped focus our dialogue akout 

measures. Tke agency will continue to refine tkese 

approackes and we anticipate tkat our collection and 

verification processes in future years will improve 

significantly.
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Also, the Commission is exploring different 

data needs in order to develop more outcome-type 

measures and assess levels of accompliskment. T. 
most difficult proLlem is to estaklisn causal 
relationskips for particiJar outcomes. We need to 

consider wkick data are appropriate, kow muck value 

tkey will add towards our akility to evaluate our 

ackievements, wkat level of resources are needed to 

estaklisk a causal relationskip, and kow tke data wil
DC verified. Some of tke efforts we took t 

witk some of our measures will kelp us k 

foundation for developing future outcome-oriented

:.iis year 
d a

measures.
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PROGRAM ACTIVITY 

AN BUDGET

ke Fiscal Year 2000 Budget Request is for 

$312,000,000, an increase o;: $33,000,000 over tke 

President's Fiscal Year 1999 kudget request.

Tke EEOC kas two Program & Finance (P&F) 

sckedules. Tke sckedul
es cover sa aries and expenses.

and a small “enterprise fund,” known as tke 

“Revolving Fund,” wkick enkances tke agency's 

education and outreack efforts.

Tke yearly appropriation for tke major P&F 
sckedule covers salaries and expenses in tkree 

program activity areas: (1) Executive Direction and 

Program Support, (2) Enforcement, and (3) State and 
Local. Tke salaries and expenses are linked to 

agency activities witkin eack identified program 

activity area.

Tke agency's Fiscal Year 2000 kudget request 

for kotk tke Executive Direction and Program Support 

and Enforcement program areas is $283,000,000;
$33,000,000 over t le Fiscal Year 1999 kudget

CONGRESSIONAL TRANSMITTAL February IQQQ
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request. Tkis amount will allow tke agency to 

improve tke efforts Jescriked in tke Fiscal Year 2000 

Budget Request for tkese two program areas, wkick 

include our extensive tecknology efforts.

Tke Fiscal Year 2000 kudget request is for 

$29,000,000 for tke tkird program activity area. 
State and Local. Tkis funding represents level 
funding for tke program activity area and will allow 

EEOC to support ackievement of tke measures for 

tkis activity area.

Tke second P&F sckedule addresses an 

enterprise fund, wkick was estaLlisked under tke 

EEOC Educational, Technical Assistance, and 

Training Revolving Eund Act of 1QQ2. Tkis Revolving 

Fund provides money to enkance tke Commission’s 

education and outreack efforts. Ackievement of tke 

Goals in tkis Annual Performance Plan for 

education and outreack is predicated upon tkis dual 

nnding approack.

Tke Annua an s measuresPerformance P 
assume tkat tke Commission receives its full kudget 

request at tke keginning of tke fiscal year. Tke 

amount and timing of our appropriation directly 

affects tke accompliskment of tke agency’s measures 

goals.and
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We Legan to integrate our Ludget and planning

processes, winch will li p us enhance manageria
decision-making. Tkis effort includes tke 

identification of data needed to more accurately 

assess tke resources necessary to perform tke 

Commission’s different activities. Currently, our 

systems may not ke capakle of collecting specific data 

or it may take a disproportionate amount of resources 

to collect tke data. We will use otker approackes to 

a locate expenditures among our activities to improve 

planning and Ludget decisions, wkile we continue to 

develop ketter data and data collection systems.
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PROGRAM EVALUATION

A noted in our Strategic Plan, tke agency- 

conducted many strategic planning activities in tke 

past, particularly since tke fall of 1994 wken former 

Ckairman Gilkert Casellas, current Acting Ckairman 

Paul M. Igasaki, and Commissioner Paid Steven 
Mdler arrived. Since tken, tkey kave keen joined ky 

Commissioner Reginald E. Jones. Tke Commission 

las voted on policy and process ckanges covering tke 

administrative, litigation, and federal sector 

responsikdities of tke agency. Tkese activities and 

evaluations were noted in our Fiscal Year 1999 

Annual Performance Plan. We continue to kudd on 

tkis suLstantial record. Some examples of our 

accompliskments during tke past Fiscal Year are;

^ EstaLlisked tke structure for tke EEOC
Alternative Dispute Resolution (ADR) 

program, tkrougkout all of tke District Offices 

and tke Waskington Field Office nationwide;

Realized sukstantial gains in tke quality

and resu ts of enforcement activities
Torn

adoption of tke National Enforcement Plan
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(NEP) and tke Priority Ckarge Handling 

Procedures (PCHP);

Issued a task force report assessing tke 

effectiveness of implementing its Priority 

Ckarge Handling Procedures (PCHP) and 

itigation program;

Issued a task force report reviewing tke 

;:ederal sector’s ckarge processing procedures 

and recommended improvements to 
significantly enkance tkem;

Issued a task force report on tke “Lest” 

equal employment opportunity policies, 
programs, and practices in tke private-sector;

Upgraded computer equipment at a large 

numker of Fair Employment Practices 

Agencies (FEPAs), wkick will sukstantial y 

improve tke effectiveness and efficiency of 

ckarge processing and data reporting;

Conducted over 1,600 tecknica 

assistance and outreack activities reacking over 

100,000 individuals, nationwide, from tke 

employer and employee community;
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Provided tecknical assistance ana 

outreack activities to a large numker of federal 

agencies on tke federal-sector EEO complaint 

process;

Developed educational and tecknical 

assistance materials to aid tke puklic in tke 

understanding of laws enforced ky tke EEOC 

and kow ckarges are filed witk and processed ky
tke EEOC;

Resolved a case against a major nationa 

automokile manufacturer wkick resulted in a 

settlement wkick revamped tke company’s 

sexual karassment policy and procedures and 

provided $34 million in monetary relief to 300- 

400 women wko suffered on-tke-jok 

larassment kased on tkeir gender;

Negotiated a settlement witk a 

manufacturing company wkick addressed racia 

larassment affecting a class of 90 African- 

Americans, and kringing an end to a kostde 

work environment tkat included graffiti, name- 

ling, and offensive jokes;

Negotiated a settlement witk a nationa 

pkarmaceutical firm tkat provided for a non-
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kostile work place for a class of 13 Native 

Americans wno kad keen sukjected to 

demeaning and offensive slurs and conduct 

relating to tkeir keritage, cidture and traditions;

Negotiated settlements tkat resulted in 

essential injunctive relief, including suck tkings 

as training and preventative approackes to 

discrimination issues as well as monetary 

compensation for affected individuals. Tke 

employer in one case, seeking to promote a 
more positive and productive work 

environment, estaklisked a t>100,000 

Partnerskip Training Program designed to 

improve employee relations and to enkance

pro
31

em-so ving skills;

In Farag ler v. City of Boca Raton anc 

Burlington Industries v. Ellertk - EEOC 

participated as an amicus curiae to advise tke 

Court of tke Commission’s longstanding views. 
Tke Supreme Court's decision clarified tke 

circumstances under wkick employers are legally 

responsible for sex karassment ky tkeir 

managers and tke steps employers can take to 

protect tkemselves from liakdity;
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Negotiated a settlement witk a union tkat 

estakliskes a system for gender-neutral work 

referrals as longskore workers, and provides 18 

women witk union memkerskip, seniority rigkts 

and konus pay going forward tkree years;

Negotiated a settlement witk a kealtk care 

provider wkick resolved claims of retaliation and 

disparate treatment in conditions of 

employment. EEOC oktained relief for 

Hispanics ky rolling kack an Englisk-only 

policy, removing disciplinary records from 

personnel files and providing monetary 

compensation to six persons;

In a suit against a national retail 
merckant, persuaded a ury to find tkat tke 

merckandiser violated tke ADA wken it refused 

to kire a jok applicant for a store clerk position

k tkeecause ke uses a wkeelckair, and awarded 

applicant kack pay, i >75,000 in compensatory 

damages and $3.5 mil ion in punitive damages. 
Tke compensatory and punitive damages were 

reduced ky tke court to a total of $300,000, 

tke maximum availakle under tke cap in tke
1991 Civil Rigkts Act;
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Successfully settled a case involving a 

sckool tkat denied a parent a full-time jok 

kecause ske kad a disakled ckild;

In a suit against a trucking conmany, 
ackieved a jury verdict on liakility in favor of 

tke EEOC for a class of more tkan 150 

persons, age 40 and over, wko were denied kire 

into truck driver positions. Company 

interviewers commented to several applicants 

tkat tkey coidd not kandle tke kard work anc 

tkat tke joks migkt ke more suitakle for 

younger drivers;

In Oukre v. Energy Operations. Inc, - tke 

Supreme Court agreed witk EEOC’s position 
presented in an amicus curiae krief and rulec 

tkat older workers wko kelieve tkey kave keen 

disckarged oecause of tkeir age can kave tkeir 

rigkts adjudicated under tke Age 

Discrimination in Employment Act (ADEA) 

witkout kaving to first tender kack any 

consideration tkey received in exckange for 

signing a separation waiver and release tkat tkey 

allege was invalid;

Conducted tke EEOC’s first Regidatory 

Negotiation witk a wide range of stakenolders.
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representing employees, management and 

unions, on tke issue of waiver agreements under 

tke Age Discrimination in Employment Act 

(ADEA). A final regidation was puklisked in 

June 1998;

Trained our employees in areas enkancing 

critical skills required to continue quality ckarge 

processing, including training modules in 
developing priority “A” cases and negotiation 

tecnniques, continued participation in a career 
deve opment program for support personnel, 
conducted extensive tecknology training 

tkrougkout tke agency to enkance skills to 

utilize desk top computers, conducted 

partnerskip training tkrougkout tke agency to 

enkance tke efforts of many lakor-management 

partnerskip councils in order to improve tke 

work place environment and enforcement 

activities;

Completed tke installation or upgrade of 

Local Area Networks (LANs) in keadquarters, 
tke Waskington Field Office, and 22 of tke 24 

District Omces. Tkis tecknology will improve 

communications witkin eack Office, enkance 

ckarge- and case-processing productivity, anc

CONGRESSIONAL TRANSMITTAL February IQQQ

FY 2000 Annual Performance Plan



Equal Employment Opportunity Commission

A Comprehensive Strategic Enforcement Model

continue tke agency’s efforts to Lecome year- 

2000 compliant;

and,
Improved tecknological capakilities so tkat 

over 6,000 employers were akle to report 

employment profiles electronically, eliminating 

tke need to file over 40,000 survey forms, 
wkick would kave taken 160,000 lours a year 

to prepare, and conservatively would kave cost 

over $1.6 million.

We will integrate tke results of Program 

Evaluations into tke development of ketter, more 

effective performance measures, as we gain more 

strategic planning experience. Program Evaluations 

1 kelp us determine wkat programs worked and 

1 tkey worked. We \^1 ke akle to quantify 

ts and adjust programmatic approackes witk 

more specific, accurate information on kand.

wi 

low we 

resu

areas

We intend to focus on several critical program 

in Fiscal Year 2000. Altkougk specific areas 

currently kave not keen decided, tkey will ke 

conducted in important areas of tke Commission’s 

work, similar to tke ones descriked kelow:
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Tke agency may evaluate tke quality of 
decisions for categorizing ckarges as “A,” “B,” 

or “C” under tke Priority Ckarge Handling 

Process (PCHP).
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CONCLUSION

ne Equal Employment Opportunity 

Commission telieves tkat tkis second Annual 

Performance Plan continues our efforts to 

implement tke Government Performance and 

Results Act. Tkis Plan defines tklose goals anc
measures for Fiscal Year 2000 tkat wil ennance our 

programs and tkeir effectivenes.
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