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"/ was very satisfied with the process and I 
think all the managers would agree with 
that. The outcome was far better than 
anything that could have been obtained 
through administrative proceedings. ”
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"Quede muy satisfecho con el proceso y 
pienso que todos los gerentes estarian de 
acuerdo con lo que digo. El resultadofue 
mucho mejor de lo que podrta haberse 
logrado mediante un procedimiento 
administrativo."
Mike Godfrey 
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^Que es la mediacion?
La mediacion es un proceso JUSTG y

EFICIENTE que le ayUda a resolver sus
disputas sobre discrirhen en el empleo y

Uegar a un acuerdo mutup.

Un mediador neutral le ayud^ negociar
un acuerdo wluntaripr
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Este folleto se puede obtener en otros formatos 
para los impedidos.

El EEOC autoriza la reproduccion de sus 
publicaciones.
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MEDIATION CALL TO ACTION
KICKOFF PROGRAM

February 11, 1999

Welcome
Ida L. Castro 

Chairwoman, EEOC

Vice Presidential Remarks
Video

Introduction of Distinguished 
Guests and Roundtable

Ida L. Castro

Elizabeth Thornton

Rafael Medina 

Michael Losey

Pamela Sumners

Charles Warner 

Hilary Shelton

Roundtable
Director, Office of Field Programs

EEOC

Staff Director/Labor Relations Counsel 
McDonald's Corporation

President and Chief Executive Officer 
Society for Human Resource Management

Attorney
Law Offices of Pamela L. Sumners

Co-Chair Elect, EEO Committee 
American Bar Association

Director
NAACP - Washington Bureau

National Call to Action

Thank you for joining us to announce this national initiative.

Please Join us for light refreshments 
immediately following the program.

Mediation—-Fair, Efficient and Everyone Wins



February 11, 1999

'f'WTelcome to EEOC’s kickoff of the expansion of its national
mediation program. We are pleased to have you join us for

r r today’s program, Mediation: A National Call to Action. As
you may know, EEOC has been on the cutting edge of piloting and
offering mediation as an alternative to the traditional methods of
processing charges of employment discrimination. Mediation has been
shown to be an innovative, cost-effective, and time-saving enforcement
tool that can enhance the effectiveness of the agency’s operations.

During today’s event, everyone will have an opportunity to see new
educational and outreach materials developed by the Commission. In
addition, a new mediation section on EEOC’s Internet home page
(www.eeoc.gov) will be unveiled during the kickoff program. You will
also hear a roundtable discussion at which EEOC will be joined by
stakeholder organizations, legal representatives and members of the
business community.

Again, I am delighted that you are able to be with us for this exciting
program.

Ida L. Castro
Chairwoman

Mediation---- Fair, Efficient and Everyone Wins!
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FACTS ABOUT MEDIATION ADVANTAGES OF MEDIATION

Mediation is a form of Alternative Dispute Reso­
lution (ADR) that is offered by the U.S. Equal 
Employment Opportunity Commission (EEOC) as 
an alternative to the traditional investigative or lit­
igation process. Mediation is an informal process 
in which a neutral third party helps the opposing 
parties reach a voluntary, negotiated resolution of 
a charge of discrimination. The decision to medi­
ate is completely voluntary for the charging party 
and the employer. Mediation gives the parties the 
opportunity to discuss the issues raised in the 
charge, clear up misunderstandings, determine 
the underlying interests or concerns, find areas of 
agreement and, ultimately, incorporate those 
areas of agreement into solutions. A mediator 
does not resolve the charge or impose a decision 
on the parties. Instead, the mediator helps the 
parties to agree on a mutually acceptable resolu­
tion. The mediation process is strictly confiden­
tial. Information disclosed during mediation will 
not be revealed to anyone, including other EEOC 
employees.

HOW DOES MEDIATION WORK?

An EEOC representative will contact the charging 
party and employer concerning their participation 
in the program. If both parties agree, a mediation 
session conducted by a trained and experienced 
mediator is scheduled. While it is not necessary 
to have an attorney or other representation in 
order to participate in EEOC’s mediation pro­
gram, either party may choose to do so. It is 
important that persons attending the mediation 
session have the authority to resolve the dispute. 
If mediation is unsuccessful, the charge is inves­
tigated like any other charge. Information dis­
closed during mediation will not be revealed to 
anyone... including other EEOC employees.

Mediation is an efficient process that saves 
time and money. Successful mediation 
avoids a time consuming investigation and 
achieves a prompt resolution of the charge. 
The majority of mediations are completed 
in one session, which usually lasts from one 
to five hours.

Mediation is fair. Mediators are neutral third 
parties who have no interest in the outcome. 
Their role is to heip the parties resolve the 
charge.

Mediation is a confidential process. The 
sessions are not tape-recorded or tran­
scribed. Notes taken during the mediation 
are discarded.

Settlement agreements secured during 
mediation do not constitute an admission 
by the employer of any violation of the laws 
enforced by EEOC.

Mediation avoids lengthy and unnecessary 
litigation.

For additional information about the mediation 
program at EEOC, you may contact EEOC’s web 
page at http://www.eeoc.gov or the EEOC field 
office nearest you by calling our toll free numbers 
1-800-669-4000(Voice) or 1-800-669-6820 (TTY).



Conozca Los Hechos

ALGUNOS HECHOS SOBRE LA MEDIACION

La mediacion es una alternativa disponible en el EEOC 
(Comision de los EE.UU. para la Igualdad de 
Oportunidades de Empleo) para resolver las disputas 
sobre discrimen en el empleo. La mediacion es un 
proceso informal y confidencial dirijido a resolver las 
querellas radicadas en el EEOC, de una manera justa 
y eficiente sin necesidad de recurrir al litigio o a un 
largo proceso de investigacion. En la mediacion una 
tercera persona neutral a la controversia ayuda a el o 
la querellante y al patrono llegar a una resolucion 
negociada y voluntaria. La mediacion le ofrece a las 
partes envueltas en la controversia la oportunidad de 
discutir las alegaciones del cargo de discrimen, 
aclarar los malentendidos, determiner cuales son los 
intereses o inquietudes subyacentes, encontrar pun- 
tos de acuerdo y, por ultimo, incorporar esos puntos 
en las soluciones. El mediador no toma decisiones 
sobre los meritos de la querella y no le impone a las 
partes una resolucion. Mas bien, ayuda a las partes a 
convenir en una solucion mutuamente aceptable. El 
proceso de mediacion es esrictamente confidencial. 
La informacion presentada durante la mediacion no se 
revelara a nadie, ni siquiera a otros empleados del 
EEOC.

LA VENTAJAS DE LA MEDIACION

• La mediacion es un proceso eficiente que
ahorra tiempo y dinero. La mediacion suele
evitar una larga investigacion y lograr la pronta
resolucion de la querella. La mayoria de las
mediaciones se concluyen en una sola reunion
de la que suele durar entre una y cinco boras.

• La mediacion es justa. Los mediadores son
terceros neutrales sin ningun interes en el
resultado. Su funcion consiste en ayudar a
las partes a resolver la cuestion motive de la
querella.

• La mediacion es un proceso confidencial. Las
reuniones no se graban en cinta ni se tran- 
scriben. Las notas que se toman durante la
mediacion son desechadas.

• Los acuerdos concertados durante la mediacion
no constituyen ninguna admision, por parte
del patrono, de haber contravenido las leyes
aplicadas por la EEOC.

iCOMO FUNCIONA LA MEDIACION?

Un representante del EEOC se pone en contacto con 
el o la querellante y el patrono con respecto a la par- 
ticipacion de ellos en el programs. Si las dos partes 
estan de acuerdo, se citan las partes a una reunion de 
mediacion bajo la direccion de un mediador con 
experiencia.. No hace falta que las partes tengan un 
abogado u otra representacion para participar en el 
programs de mediacion de la EEOC, pero pueden 
hacerlo si asi lo desean. Es importante que los indi- 
viduos que asistan a la mediacion esten autorizados 
para resolver la controversia. Si la mediacion fracasa, se 
investiga la querella como cualquiera otra. La informa­
cion presentada durante la mediacion no se revelara 
a nadie, ni siquiera a otros empleados del EEOC.

La mediacion evita un litigio prolongado e
innecesario.

Si desea mas informacion sobre el programs de 
mediacion del EEOC, puede comunicarse con nue- 
stro sitio en la web http://www.eeoc.gov o con la 
oficina local de la EEOC mas cercana a traves de 
los numeros 1-800-669-4000 (voz) o 1-800-669- 
6820 (para sordos), sin recargo alguno.


