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Novemi-ei 29, 19 94 

Dear M.r. Mason: 

Thank yoa f o r your report: on U. S ,/Canadian Defense 
Relations from the October meeting of the Permanent 
J o i n t Board on Defense. I believe t h a t most of the 
i l o r t a n t j o i n t defense p r o j e c t s undertaken by the 
two governments since 194 0 have been developed 
through discussions by che Board. I gather from your 
rep o r t t h a t t h i s concinues to be the case. 

I p a r t i c u l a r l y apprjciatie the Board's unique a b i l i t y 
t o deal w i t h s e n s i t i v e l:)inational issues and am 
pleased w i t h Canada's continuinq commitment to 
s i m i l a r i n t e r n a t i o n a l s e c u r i t y concerns. Please 
thank the other members of your group f o r t h e i r part 
i n c o n s u l t a t i o n s which have led to a b e t t e r 
understanding of the f o r e i g n p o l i c y and economic 
aspects of the U.S./Canadian defense r e l a t i o n s h i p . 

Sincerely, 

The Honorable Dwight N. Mason 
Chairman 
United States Section of 

J o i n t Board on Defense 
Storch and Brenner 
1001 Connecticut Avetuie, 
Washington, D.C. 20036 

the PeriTianent 
United States-Canada 

N.W. 
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9416 
NATIONAL SECURITY COUNCIL 

WASHINGTON. D.C. 20506 

November 29, 1994 

MEMORANDUM FOR ANTHONY LAKE 

THROUGH: ROBERT BELL 

FROM: . JIM S E N I O R [ ] ^ . ~ ' ' 

SUBJECT: I n v i t a t i o n f o r POTUS t o Attend Change of Ceremony 

At Tab I I i s an i n v i t a t i o n from Captain Jamie A. Conway, U.S. 
Army, f o r the President t o att e n d h i s change of command ceremony 
on December 5, 1994. At Tab I i s your response. 

RECOMMENDATION 

That you sign the l e t t e r a t Tab I expressing the President's 
r e g r e t s . 

Attachments 
Tab I . L e t t e r f o r Signature 
Tab I I Incoming Correspondence 



T H E WHITE H O U S E 

W A S H I N G T O N 

Dear Captain Conway: 

Thank you for the President's i n v i t a t i o n to 
your Change of Command ceremony on December 
5, 1994. Regretfully, he i s unable to 
attend, as he w i l l be i n Budapest on that 
date. 

Good luck i n your follow-on assignment. 

Sincerely, 

Anthony Lake 
Assistant t o the President 

fo r National Security A f f a i r s 

Captain Jamie A. Conway, USA 
Commander, Hqs a^d Hqs Company 
U.S. Army Garrison 
Headquarters Command 
Fort Meyer, VA 22211-5050 



DEPARTMENT OF THE ARMY 
HEADQUARTERS COMMAND 

FORT MYER, VIRGINIA 22211-5050 

REPLY TO 
ATTEHT10N0F 

November 23, 1994 

Office of the Commander 

Mr. Anthony Lake 
The White House 
Assistant to the President 
For National Security Affairs 
Washington, DC 20500-0001 

Dear Mr Lake: 

I would like to extend an invitation for President Clinton 
and the F i r s t Lady to attend the Change of Command ceremony 
scheduled for my unit on Monday, December 5, 1994, 11:00 A.M., at 
Fort Myer Ceremonial Hall and the duration of the ceremony w i l l 
be approximately 30 minutes. We w i l l have approximately 225 
soldiers in formation and 150 guests in attendance. 

I t would be a great honor and privilege to have our 
Commander-in-Chief or the F i r s t Lady present to witness this 
ceremony, so rich in traditions. We w i l l warmly welcome 
President Clinton's presence and only hope that his or the F i r s t 
Lady's schedule permits their attendance. 

I can be contacted at Fort Myer at (703) 696-3650/3651 or 
after 7:00pm at (202) 872-86" 

Conway 
Captain, U.S. Army 
Commander, HQs and HQs Comj 
US Army Garrison 

Enclosure 

Copy Furnished: 

Director, White House Military 
Office 

Prtntad on ® Recycled Paper 



NATIONAL SECURITY COUNCIL 
WASHINGTON. D C. 20506 

November 29, 1994 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

THROUGH: ROBERT G. BELL 

FROM: ANNE WITKOWSKY 

21379 

SUBJECT: NPAC TWG Charter: ACDA Request f o r 
D e c l a s s i f i c a t i o n 

ACDA has requested t h a t the attached Charter f o r the 
N o n p r o l i f e r a t i o n and Arms Control Treaty Working Group (NPAC TWG) 
be d i s t r i b u t e d as an " u n c l a s s i f i e d " document. ACDA has put t h i s 
request t o us because the PDD t h a t created the NPAC TWG was 
c l a s s i f i e d at the " c o n f i d e n t i a l " l e v e l . 

The NSC s t a f f regards a l l of the in f o r m a t i o n i n the attached NPAC 
TWG Charter as " u n c l a s s i f i e d " and recommends t h a t you approve |̂  
ACDA's request. / LA 

Jria'^^lerchaht a n d / ^ l ^ ^ Clements , D^jfi^rVan Te Concurrences by: B r i a ^ M e r c h a n t and^^TlT Clements, D^j^_](/r Van Tassel 

RECOMMENDATION 

That you sign the memo a t Tab I t o the ACDA Executive Secretary 

Attachments 
Tab I Memo f o r ACDA Executive Secretary 
Tab I I Incoming Memo from ACDA 

DECLASSIFIED 
E.0.13526 

White House Guidelines, September 11,2006 House Guidelines, September 11,201 
Byi/t NARA, D a t e P 

(JiJliUi I III'I'l I I III 
D e c l a s s i f y on : OADR 



21379 

NATIONAL SECURITY COUNCIL 
WASHINGTON. D.C. 20506 

MEMORANDUM FOR MS. BARBARA STARR 
Executive Secretary 
Arms Control and Disarmament Agency 

SUBJECT: Charter f o r the N o n p r o l i f e r a t i o n and Arms Control 
Technology Working Group 

The NSC s t a f f approves the subject document as " u n c l a s s i f i e d " 

W i l l i a m H. I t o h 
Executive Secretary 



D/EX9101606-1 

UNITED STATES ARMS CONTROL AND DISARMAMENT AGENCY 
Washington, D.C. 204S1 

NOV I 8 !99' 
OFFICE OF 

THE DIRECTOR 

MEMORANDUM FOR WILLIAM H. ITOH 
EXECUTIVE SECRETARY, NATIONAL SECURITY COUNCIL 

SUBJECT: Charter for the Nonproliferation and Arms Control 
Technology Working Group (U) 

I would appreciate the National Security Council reviewing the 
attached Charter for the Nonproliferation and Arms Control 
Technology Working Group (NPAC TWG) for d e c l a s s i f i c a t i o n . The 
Charter was agreed by interagency consensus on November 10, 1994, 
within the NPAC TWG forum. While Agencies believe that the 
content of the Charter i s unclassified, a c l a s s i f i c a t i o n of 
con f i d e n t i a l has been retained for the Charter because wording 
was derived p r i n c i p a l l y from the Presidential Decision 
Directive/NSC-27. Agencies believe that the a c t i v i t i e s of the 
NPAC TWG would be more e f f e c t i v e l y conducted i f the Charter were 
declassified. (U) 

Starr 
Executive Secretary 

Attachment: 
As stated 

Unclassified when removed 
from c l a s s i f i e d attachment 

>VlTnFTnTTiTTTnT 



CQITFIDEHTTATr 

CHARTER 

NONPROLIFERATION AND ARMS CONTROL TECHNOLOGY WORKING GROUP 

The Nonproliferation and Arms Control Technology Working Group (NPAC TWG) is 
established at the direction of the President. (U) 

The NPAC TWG is the mechanism for the coordination of arms control and nonproliferation 
research and development (R&D). The NPAC TWG serves as an integral part of the interagency 
process and wUl report equally to the relevant NSC policy IWGs and the CNS within the NSTC 
structure. 

Purpose 

The purpose of the NPAC TWG is to ensure effective coordination of R&D in the areas of arms 
control and nonproUferation as weU as guarding against redundant arms control and 
nonproliferation related R&D and technology programs within and among departments and 
agencies. 

Functions 

Reporting equally to the chairmen of the relevant NSC policy IWGs and the CNS within the 
NSTC structure, the NPAC TWG will: 

exchange information and coordinate arms control and nonproliferation R&D; 

advise agencies on nonproliferation and arms control R&D priorities; 

facilitate the conduct of cooperative interagency programs; 

review nonproliferation and arms control R&D programs and identify overlaps and 

gaps; 
frame interagency issues and differences for decisions by adjudicating bodies; 
advise policy IWGs on R&D capabilities and limitations; and 
make recommendations to the CNS on coordination of all nonproliferation and 
arms control R&D programs in the President's budget submission to Congress. TSi^ 

CLASSIHED BY: MULTIPLE SOURCES 
DECLASSIFY BY: OADR 

•eONFIDENTIAL 
DECUSSIFIED 

1 LaUS26 
Depaitmed of StBte (kideiina, Sqjtember 11, lOK 

Byt&NARA,IhtE4^(<lS»\ 



Structure 

The President has designated the Arms Control and Disarmament Agency (ACDA), the 
Department of Energy (DOE) and the Department of Defense (DOD) as the co-chairing agencies 
for the NPAC TWG. These agencies will appoint their co-chair representatives at the R&D 
Program Manager level or above. In addition to its role as Co-chair, ACDA will also serve as 
the Executive Secretary for the NPAC TWG. Additional staff and assistance, consistent with the 
terms of the charter, are the responsibility of the Co-Chairs. 1^ 

The Co-Chairs will convene no fewer than four meetings of the NPAC TWG per year. The 
agenda for these meetings wiU be coordinated among the Co-chairs, and responsibility for 
chairing these meetings will rotate among the Co-Chairs. Represented departments or agencies, 
the CNS or relevant NSC IWGs may request additional meetings of the NPAC TWG through the 
Co-chairs. Minutes of meetings will be prepared by the ACDA, in its capacity as the NPAC 
TWG Executive Secretary, and approved by the Co-chairs prior to distribution. Minutes of 
meetings will be distributed to all NPAC TWG members and the Chairmen of the CNS and 
appropriate NSC IWGs. t^)^ 

The NPAC TWG Co-Chairs, consistent with TWG recommendations will recommend action on 
major activities to the Chairmen of the CNS and appropriate NSC IWGs. 

The following departments and agencies are represented on the NPAC TWG, at the R&D 
Program Manager level or above: 

Arms Control and Disarmament Agency, 
Central Intelligence Agency, 
Department of Commerce, 
Department of Defense, 
Department of Energy, 
Department of Justice, 
Department of State, 
Federal Bureau of Investigation, 
Department of the Interior 
Joint Chiefs of Staff, 
National Aeronautics and Space Administration, 
National Security Agency, and 
U.S. Customs Service. "̂ tC). 



GONriDENJIAL 

In addition, the foUowing also shall be represented on the NPAC TWG, at the R&D Program 
Manager level or above: 

Arms Control Intelligence Staff 
Central Imagery Office, 
Community Management Staff 
Central MASINT Office/Central MASINT Technology Coordination Office, 
Committee on National Security, 
Office of Management and Budget, 
Office of Science and Technology Policy, 
National Reconnaissance Office 
National Science and Technology Council, 
National Security Council, 
Nonproliferation Center, and 
United States Geological Survey. (€1̂ ^ 

The NPAC TWG may establish such Subcommittees, Working Groups and Focus Groups as 
necessary to carry out its functions. The NPAC TWG Co-Chairs will appoint the chairs and vice-
chairs of all Subcommittees, Working Groups and Focus Groups. Chairs of NPAC TWG 
Subcommittees, Working Groups and Focus Groups will arrange assistance from their ovm 
agencies or from other agencies represented on the Subcommittees, Working Groups and Focus 
Groups. 

Other departments, agencies or organizations may be added to the NPAC TWG on either a 
permanent or ad hoc basis depending on the issues to be addressed. The membership of the 
Subcommittees, Workmg Groups and Focus Groups is not restricted to NPAC TWG members.TSî  

eONFI&eWl'lAL 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D C. 20506 

November 30, 1994 

MEMORANDUM FOR MS. BARBARA STARR 
Executive Secretary 
Arms Control and Disarmament Agency 

SUBJECT: Charter f o r the N o n p r o l i f e r a t i o n and Arms Control 
Technology Working Group 

The NSC s t a f f approves the subject document as " u n c l a s s i f i e d " . 

7 

W i l l i a m H. I t o h 
Executive Secretary 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D.C. 20506 

November 29, 19 94 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH y 

THROUGH: ROBERT G. BELL'r 

FROM: ANNE WITKOWSKY^ 

SUBJECT: NPAC TWG Charter: ACDA Request f o r 
D e c l a s s i f i c a t i o n 

ACDA has requested t h a t the attached Charter f o r the 
N o n p r o l i f e r a t i o n and Arms Control Treaty Working Group (NPAC TWG) 
be d i s t r i b u t e d as an " u n c l a s s i f i e d " document. ACDA has put t h i s 
request t o us because the PDD t h a t created the NPAC TWG was 
c l a s s i f i e d at the " c o n f i d e n t i a l " l e v e l . 

The NSC s t a f f regards a l l of the in f o r m a t i o n i n the attached NPAC 
TWG Charter as " u n c l a s s i f i e d " and recommends t h a t you approve 
ACDA's request. 

Concurrences by: Bria'l^Merchaht and^!^4^*il^ Clements, D ^ ^ ^ a n Tassel 

RECOMMENDATION 

That you sign the memo at Tab I t o the ACDA Executive Secretary. 

Attachments 
Tab I Memo f o r ACDA Executive Secretary 
Tab I I Incoming Memo from ACDA 

DSCUSSIFffl) 
ta 13526 

U,J0I16 

rnnnnrriTTriT 
D e c l a s s i f y on: OADR , u i A n ' i n , r-. .7-1 p i 



D/EX9101606-1 

UNITED STATES ARMS CONTROL AND DISARMAMENT AGENCY 
Washington. D C. 20451 

NOV I 8 !99. 
OFFICE OF 

THE DIRECTOR 

MEMORANDUM FOR WILLIAM H. ITOH 
EXECUTIVE SECRETARY, NATIONAL SECURITY COUNCIL 

SUBJECT: Charter f o r the N o n p r o l i f e r a t i o n and Arms Control 
Technology Working Group (U) 

I would appreciate the National Security Council reviewing the 
attached Charter f o r the N o n p r o l i f e r a t i o n and Arms Control 
Technology Working Group (NPAC TWG) f o r d e c l a s s i f i c a t i o n . The 
Charter was agreed by interagency consensus on November 10, 1994, 
w i t h i n the NPAC TWG forum. While Agencies b e l i e v e t h a t the 
content of the Charter i s u n c l a s s i f i e d , a c l a s s i f i c a t i o n of 
c o n f i d e n t i a l has been r e t a i n e d f o r the Charter because wording 
was derived p r i n c i p a l l y from the P r e s i d e n t i a l Decision 
Directive/NSC-27. Agencies b e l i e v e t h a t the a c t i v i t i e s of the 
NPAC TWG would be more e f f e c t i v e l y conducted i f the Charter were 
d e c l a s s i f i e d . (U) 

Barbara S t a r r 
Executive Secretary 

Attachment: 
As s t a t e d 

U n c l a s s i f i e d when removed 
from c l a s s i f i e d attachment 



COMriDENTIAL 

CHARTER 

NONPROLIFERATION AND ARMS CONTROL TECHNOLOGY WORKING GROUP 

The Nonproliferation and Arms Control Technology Working Group (NPAC TWG) is 
established at the direction of the President. (U) 

The NPAC TWG is the mechanism for the coordination of arms control and nonproUferation 
research and development (R&D). The NPAC TWG serves as an integral part of the interagency 
process and wUl report equally to the relevant NSC poUcy IWGs and the CNS within the NSTC 
structure. 

Purpose 

The purpose of the NPAC TWG is to ensure effective coordination of R&D in the areas of arms 
control and nonproUferation as weU as guarding against redundant arms control and 
nonproliferation related R&D and technology programs within and among departments and 
agencies. i^C^ 

Functions 

Reporting equaUy to the chairmen of the relevant NSC poUcy IWGs and the CNS within the 
NSTC structure, the NPAC TWG wUl: 

exchange information and coordinate arms control and nonproUferation R&D; 
advise agencies on nonproUferation and arms control R&D priorities; 
faciUtate the conduct of cooperative interagency programs; 
review nonproUferation and arms control R&D programs and identify overlaps and 
gaps; 
frame interagency issues and differences for decisions by adjudicating bodies; 
advise policy IWGs on R&D capabiUties and Umitations; and 
make recommendations to the CNS on coordination of all nonproUferation and 
arms control R&D programs in the President's budget submission to Congress. 

CLASSIFIED BY: MULTIPLE SOURCES 
DECLASSIFY BY: OADR 

«-6QNFIDENTIJ\L. 
DECUSSIFIED 

I mi3526 
[)enaTtinait of State GcuddiiKs, ScptH^ 

ByjiaLNARA,D»tcMiyi'AA 



Structure 

The President has designated the Arms Control and Disarmament Agency (ACDA), the 
Department of Energy (DOE) and the Department of Defense (DOD) as the co-chairing agencies 
for the NPAC TWG. These agencies wUl appoint their co-chair representatives at the R&D 
Program Manager level or above. In addition to its role as Co-chair, ACDA wiU also serve as 
the Executive Secretary for the NPAC TWG. Additional staff and assistance, consistent with the 
terms of the charter, are the responsibility of the Co-Chairs. ^t€;(^ 

The Co-Chairs wUl convene no fewer than four meetings of the NPAC TWG per year. The 
agenda for these meetings will be coordinated among the Co-chairs, and responsibUity for 
chairing these meetmgs wUl rotate among the Co-Chairs. Represented departments or agencies, 
the CNS or relevant NSC IWGs may request additional meetings of the NPAC TWG through the 
Co-chairs. Minutes of meetings wiU be prepared by the ACDA, in its capacity as the NPAC 
TWG Executive Secretary, and approved by the Co-chairs prior to distribution. Minutes of 
meetings wiU be distributed to all NPAC TWG members and the Chairmen of the CNS and 
appropriate NSC IWGs. TO.^ 

The NPAC TWG Co-Chairs, consistent with TWG recommendations wiU recommend action on 
major activities to the Chairmen of the CNS and appropriate NSC IWGs. "^Q^ 

The foUowing departments and agencies are represented on the NPAC TWG, at the R&D 
Program Manager level or above: 

Arms Control and Disarmament Agency, 
Central IntelUgence Agency, 
Department of Commerce, 
Department of Defense, 
Department of Energy, 
Depzirtment of Justice, 
Department of State, 
Federal Bureau of Investigation, 
Department of the Interior 
Joint Chiefs of Staff, 
National Aeronautics and Space Administration, 
National Security Agency, and 
U.S. Customs Service. "TSî  

CONriDENTIAL. 



^•CONriDEN'TIAL' 

In addition, the foUowmg also shaU be represented on the NPAC TWG, at the R&D Program 

Manager level or above: 

Arms Control InteUigence Staff 
Central Imagery Office, 
Community Management Staff 
Central MASINT Office/Central MASINT Technology Coordination Office, 
Committee on National Security, 
Office of Management and Budget, 
Office of Science and Technology PoUcy, 
National Reconnaissance Office 
National Science and Technology CouncU, 
National Security CouncU, 
NonproUferation Center, and 
United States Geological Survey, 

The NPAC TWG may estabUsh such Subcommittees, Working Groups and Focus Groups as 
necessary to carry out its functions. The NPAC TWG Co-Chairs wUl appomt the chairs and vice-
chaUs of all Subcommittees, Working Groups and Focus Groups. Chairs of NPAC TWG 
Subcommittees, Working Groups and Focus Groups wUl anrange assistance from theu: own 
agencies or from other agencies represented on the Subcommittees, Working Groups and Focus 
Groups. "rS)«»s 

Other departments, agencies or organizations may be added to the NPAC TWG on either a 
permanent or ad hoc basis depending on the issues to be addressed. The membership of the 
Subcommittees, Working Groups and Focus Groups is not restricted to NPAC TWG members.OSî  

^eOTTTlDENTIAr 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D.C. 20506 

November 30, 1994 

ACTION 

MEMORANDUM FOR ANTHONY LAKE 

THROUGH: ROBERT BELL 

PROM: SEATON 

SUBJECT: P r e s i d e n t ' s Meeting w i t h J o i n t C h i e f s 

. . e p r e s i d e n t w i U . - . t o d iscuss de^ - - - -

c a b i n e t Room on T h - s d a y Decenj^^^ 

f u g g e - d ^ ^ q u e f t i o n s ^ ^ F o l l o w i n g the ^ f ^ ^ ^ ^ ^ ^ ^ ^ the 
. o f n e d by the C h i e f s ^ w i l l — ,3 being 

^ o S r a r i u i r e ^ f o v i r e ^ as soon as p o s s i b l e . 

RECOMMENDATION 

~ ; r ^ r l l ^ t h e Meet ing Memorandum t o the P r e s i d e n t a t Tab I . 

f . r x " i n . Memorandum 

\ I ^ ^ e f N o v ' 3 r M r o on -Defense F u n d i n , I n i t r a t r v e -
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T H E W H I T E H O U S E 

' W A S H I N G T O N 

DATE 
LOCATION 

TIME 

FROM: ANTHONY LAKE 

I . PURPOSE 

V -^h c;^prPtarv Perry, Deputy Secretary Deutch and 
S e T o i n r c h i e ^ r : * s L « t'o'disLss m i l i t a r y readiness. 

to announce a $25 b i l l i o n 
nnH fnl l o w i n g the meeting, . 

increasrtBudget°IitLrity, i n the Defense toplrne f o r issues 

Fiscal Years 1996-2001 

I I . BACKGROUND 

Since your l a s t meeting • ' ^ l l ^ ^ J , l l l \ T , t t l ^ 7 s of \ ' 
m i l i t a r y readiness issues " ^ " ^ f ^ ^ e d domestic debate 
-hollow force" have rncreasxngly g-l-nrz^^ ^^^^^^^ ^^^^^^^ 
over the adequacy of our derense u ^ 

m c^^nretarv Perry informed Congress tha t the 
on November 15, Secretary Perry di v i s i o n s (1st ahd 4 t h . 

, readiness status of ^ ^ ^ f , 3itpped i n September to "C-3" 
In f a n t r y and 2d Armored) had slipped i P ^^^^^ 
- a substandard condition t h a t -ans ^^^^^^^^ ^^^^^^ , 

r r i e : r t h a f t h i s ^as'a temporary s i t u a t i o n occasioned by 

h e ^ f : r i u r f Of congress t o P-^/^^^/.^Sr^a I to reimburse 

• appropriations - - - ^ ^ ^ - f . ^ ^ g e n c i e f overseas, many i n 
r o r g r e : s " a t t r c r e r f h : \ r i r i s ? r a t i o n f o r allowing what they 
saw as a return t o the "hollow force. 

The funding s h o r t f a l l t h a t led^to t h i s readiness problem i s 

being corrected - ^ - ^ ^ / ^ - . r c ^ r r r n c e s ' l i l f be prevented . 
appropriations^ Year ?995 supplemental you w i l l request i n 
through a Fiscal Year 1 ^ ^ ^ ^ increases for Fiscal Year 

" ^ ^ ^ ^ l ^ ^ ^ i ^ . Topiŝ ed bf 
f e f r r r y " ^ ^ ^ ^ l ^ - - " ^ 
personnel i n F i sca l Years 1996-1999. 

cc: Vice President 
Chief of S t a f f 



I I I . PARTICIPANTS 

William ^ ^ " ^ ' ^ ^ " ^ ^ " y f t h f president f o r National 
Anthony Lake, Assistant t o the presiaenu 

Security A f f a i r s 
John Deutch, Deputy Secretary of Defense 
General John S h a l i k a s h v i l i , Chairman, J o i n t Chiefs ot bna 
SamSl Berger, Deputy Assistant to the President f o r 

National Security Affairs ^i,.^^=^ c^taff 
. Admiral William Owens, Vice Chairman, J o i n t Chiefs of Staff 

Admiral Mike Boorda, Chief of Naval Operations 
General Ronald Fogelman, Chief of St a f f , A i r Force 
General Carl Mundy, Commandant, Marine Corps 
General Gordon Sull i v a n , Chief of St a f f , Army . 
Admiral Robert E. Kramek, Commandant, Coast Guard 
Frederick Pang, Assistant Secretary of Defense f o r Force 

Leon F u e r ? r A s s I : t ^ n ^ to the Vice President f o r National 

R ^ ^ e ^ ? ^ ? ' s p e c i a r A s s i s t a n t t o the President f o r Defense 

Policy and Arms Control ^ /Nn-i-etaker) ' 
' James Seaton, Director f o r Defense Policy, NSC (Notetaker) 

IV. PRESS PLAN 

Press Pool sweep and White Hpuse photographer before 

meeting. 

V. SEQUENCE 

- Perry describes i n the memorandum at Tab B. 

Tab'^Tuggested Questions f o r Use During B r i e f i n g 
?ab B November 30 SecDef Memo on "Defense Funding I n i t i a t i v e 
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SUGGESTEDQUESTIONS 

Readiness 

General Su l l i van , what was the r epor t ing process t t a ° ^ 9 h which 
yru f i - f iearned about three d i v i s i o n s dropprng t o c S^^rn^ 

r e f o S r t h r e r v e ^ ?n ^ h l r s t ^ t L ^ a n r y r u r ^ e i n g n o t i f i e d 

about i t ? 

Have there been other occasions i n the l a s t 5-10 years when 
?hese three d i v i s i o n s were 'C-3" at the same trme7 

ooes the "C-3" - a t u s of these three d i i s i o n s underout^our^ 

t w ^ ^ i e L f y TiLrtaneous f a l o r R e g i o L l Contingencies (MKCs,, 

as our strategy c a l l s for? 

, General Shali, how do y ° - - ^ / - „ ° r o f p o t e n f i ^ r ^ i ^ s i o S f - -
i s , our a b i l i t y t o respond to a range o i p 
as compared to 1980 or 1990? 

^^•^•^n to 3 FY 1995 supplemental, what i s needed to 
. In addition to a FY l ^ ^ ^ J , ^^^^ f o u r t h quarter 

prevent f - ^ - ^ / ^ ^ ^ ^ ^ ^ ^ r r r o ^ Som operations funds to pay for 
c r i s i s where we had t o borro y agreement with Congress 
contingency operations? Can we xt^ y 
on a contingency fund? 

• — d ^ f r t i f r - t h - r e r r ^ r a t ^ ^ ^ r ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 
DO you agree. General Fogelman? 

Defense Spending 

. The extra funds I am Providing Defense i n t o p l i n e " l i e f 

removes a large percentage "^f^^J^J/^f^Se shortfall. 
as a ?40 ̂ 1111™ shortfall, but not aU • 

f h f r t r a l l ^ \ . n f t h a t ^ i r u ^ c e r w r i i % o u tap t o o f f s e t t h i s 

deficiency? 



TO the extent you have to turn to f^^lT^^.l^^^^^^ 
stretchouts, which systems 
memorandum are you recommending we ta r g e t . 

How 
long can we wait before announcing those cutbacks? 

Morale 

What e f f e c t has the increased OPTEMPO te^ m i l i t a r y ^ 

HOW does t h i s compare t o f i v e years ago? 

v,.-H h;,<. been the reaction i n the ranks to 
t h r - r u a l i t r S ' l I ^ e - enLrcemenSs you announced l a s t month. 

. The pay raise I w i l l announce w i l l v-y,P°P"^-' 
keep congress from r a i s i n g i t even f u r t h e r . 

. HOW does p a r t i c i p a t i o n in^contingency operations^affect^unit 

and i n d i v i d u a l morale? ^here any n a i t i s , 

i n d i v i d u a l service member «f^PJ^^^^^P^^^^n, of s a t i s f a c t i o n 

th'af-l'am°d:inrso-?hing worthwhile, not merely waiting f o r 

the next war?" 

. Has the recent spate of suicides abated? 

M i l i t a r y T r a i r ^ ^ ^ ContlnrTPncy Operations 

Aside from f i - n c i a l considerat^^^^ 

^ J ^ i i r r - ^ p i c t on^yo:?a^?U?y t o t r a i n our servicemen and 

women? 

IS there any t r a i n i n g value f o r u n i t s / i n d i v i d u a l s involved i n 

contingency operations? 



Spare Parts/Munitions 

. The Meyer Tas. .orce . ^ ^ ^ ^ ' ^ ^ ^ ' ^ ^ 
= " ^ r i o n r i n : e r t S e r ^ r a t ^ S p r L r w e ta^in^g to overcome 
mun: 
these deficiencies? 

Persian Gulf 

«ha t i:»Pact does the requirement f o r increased a i r l a n d ground 

r b f l f t y ^ t r m a i n t r i n o"r r p l o ^ o r c e s e l s ewLre i n the event of 

c o n f l i c t ? 

What i s the - ^ i f i e f f n ^ J h f P r r s i ^ a n 1 " r r ^ g i o ^ n r 1 h a ° t " i m p a c t 

S o e f t h L " h ^ a f e ' o i ' o ? h e r " u n i t s ' readiness and o v e r a l l 

readiness? 

What progress has been »f-^^i%f,-rn1u!f°regfonf%f there 

l l l l % l ' i Z l l r : . r o ^ ^egionarallies to do in this region. 



w 

THE SECRETARY u r 

. = T B t C T O F C O L U M B I A 

30 November 1994 

MEMORANDUM FOR THE PKESIDENT 

M B a L P B R R V , SECRETARY OF DEFENSE 

SUBJECT. ADefenseInm.avefor*.NewPoU.calUndscape 

» strong defense program, ttie "^^X?«mseivattves in Congress have 

militaiy readiness are ina H 

c o n s i d e r U ^ ^ - ] ^ ^ 

Department 8 ôp ^ 

moWat ion progranis. ^ ^ , « ^ a t i o n to maintain a ready 

^ . action would - d e r l i n e J ^ c ^ supportoS^^ 

programs that are not urgently mn^ess from taking, 

The ir̂ tiatives I P T t ^ . - ^ ^ ^ ^ - ^ ^ ^ ^ ^ ^ ^ ^ ^'"^^^ 

^Mleallocatmg scarce re ^ai almost certainly be a 

SLdy force able » ^ ^ t a T e r s h i p to be P a f ^ ^ ^ X wish » add 

L n e y , an Admmistration budg _ ^ 

Months of ^ ^ ^ : ^ ^ T ^ } U ^ ^ '^'"^'^ 



reduce the deficit, and add » ^ ^ ^ u y budget wffl greatly 

defense than the Administration. 
defense man tni: r.-^ roximately $2-8 B 

TteF^95 Emergency S u p p l e n ^ ^ B f | ^ » * ^ ^ S S d be ' ^ 

that i s ^ d to 80 2 5 ° " K P I S S v ^ - S 
a„„ouiced at ttie sa«« several o&er contingencies. These 
incremental costs of Haiti, Kuw^t^o» maintenance accoim« 

,econdFY95 quan ^ „knowledgment 

The initiative will include b o * ^ ^ ° S i t o g of the military pay are already underway. -̂̂ ^ that will have nf some action that are ancowij are new initiatives xnai n̂r 

armouSced that the ̂ ^P^^^'^Suld ccmto acceptance of ̂ ^̂ ê 
FY96 budget so your s p e e c h ^ ^ r y family housmg. 

Cnm^endatllns e-g. ̂ /^^^^^/^ ̂ ^ ^ ^ welfare and recreation 
Unproved chUd care arid ̂ ^^^'^.'^ization pro^^^ "̂""̂ î ^A mograms. The reductions m mod«nua j ^ ^ 

The proposed Readines 2i2fcEi21 
following: ^ 

. Quality of Life improvements 

Readiness Enhancements 

« -̂ ôase to E d - 0.5% 

Out.year real growth ̂ 00^1) 
for modernization 

TOTAL 

$1500M $9.0B 

$1500M $̂ 6.5B 

0 $8.1 B 

$3,450M $36.3B 



••Bottom-up Review" program. „„H bv AUce 

Sin^^^w^i Billion. The additions are. 

New DoD Topline 

Presidential Initiative 2-3 

FY97 D:2& Em 

241.2 247.7 254.0 261.1 268.5 

25Q.S 25Z1 

2^ X8 3.1 5.8 8.8 

Presidential miuanve — 
^ . . . t t « additions to ttie^D^topline^^^ 

assumptions, and our action ^ ^ ^ J " ^ ^ ^ ^ Quired to support 
:;U'modernizaHon p » g r ^ F ^ ^ ^ ^ „eed. This program will be 
^e strong defense injopain:"'^*^^^ 
supported by ttie mUitary and the p _ 

.jounce ttiis initUtive as soon as possible. 
I recommend you announce uu. 
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CAMPAIGN FOR THE N O N . P R O I ™ T 1 0 N TRMTY 

MEMORANDUM 

TO: The Clinton Administration 

FROM: Campaign for the Non-proliferation Treaty 

SUBJECT: Next Steps on Comprehensive Test Ban 

ProHferation Treaty Review and Extension Confetenu:. . 

We beUeve the Clinton Administration m u s t " f ™ , ^ , ^ ' ' " ^ ' " ^ ^ ^ 
punmg to a test ban. 'n.e pe-^ption^ sp«a^- ° S ^ o n faST^odkting a pec 
dom t̂ic supporters that, far from ^^•g^^^S' l̂e chosen VS. negonatpi 

l&^and, to paiticulai, on his support for a era. 

ANALYSIS 

, , . P . « i d e n . h a s m a d e * e h a r d d e ^ » - P - ^ § ^ ^ 
bogged d o « n b y * e o ^ o ^ « u ^ ^ ^ 

: r r r u i : ^ e 5 ^ S S ^ c c to work dosely with the Penn 
fo, ,he NPT Extension Conference have become mc 

Meanwhile, PreP^«°f ^'^'^^^.'^Z^ Wow majority vote could undenmne t 
confrontational. Extenston of the tr^ty l̂̂  ^ , S S t y . An mBuccessfuI or recess 
long-tenn health otthe NPT reffmeand^^^uon^ ^ 

S ^ n e n ' S f t ° . S L r r a ^ t r o n g majority . support of mdefir 

extension. 
, . u - ,„ .rr , lirfore the extension conference would clearly helf 

A breakthrough m the ^ ^ ^ ^ f ^̂ n̂strate much greater forward progress m 
achieve such an outcome We "f ̂ ^ e m b S s to be the Utmus test of g 
CIB negotiations, which B considered ̂  their treaty obhgations. The non-nuc 
faith efforts by the 7 ' ^ / ^ ^ ^ ° ^ ^ ^ ^ ^ . ^ ™ test nuclear devices; they have e 

;;̂r<X—%̂poTsr t̂  fouow suit. 
The apparent U.Ŝ .̂ eci.cm .̂ ^̂ ^̂ ^̂ ^̂ ^ 



deanitionofates^entrynnotoce^^^^ 
This negotiating Strategy WlU not appreaaoiy 

NPT. 

SECQMMENDiSaiQNS 

W e . . g , y r e c o m m e n d ^ . . h ^ ^ ^ - ^ ^ ^ ^ 
future to demonstrate leadership m the Vio n B 

successful NPT extension conference: dan . 

A major presidential address on the 
associated with nuclear weapons. A P ^ ° ^ OT. This assertion wiU not b. 
" X i a t i o n o i ^ ^ ^ ^ ^ ; ^ ^ : ' ^ : ^ : : : . ^ . ^ authorizing to speed thi credible unless the President proposes concrei 

negotiations. - . ^ 

A decision by the A ^ ^ « » ; ^ ^ : | ^ - S r S r C ^ ^ 
nWottotlon, a dean text ot the < ^ " ^ ^ j ?̂ dude the country <*^8 ^ 
(Werence on Disarmameiit / ^ ^ i ^ e n , two or three key states from the Groi 
negotiations at the CD, Rmsia, Aust t^S«»d<m^ ĝ vanizing effedt on the C 
of 21, and Great Britain (if P°«*'?)\ " ^ . f ^ S n . tt w o ^ dramatically demo^ra 
i ,d clearly improve prospects ^ md^^^ other states to have a centra rote 

unanimity if they did not agree with the text. ^ ^ ^ t t a , 

3) Alten^tivdy, .0 overeome Chij^^^ 
Suld also openly explore ' ^ ^ f l f ^ ^ ^ ^nld be verilied b, n.U< 
Bilateral trea^ «th Russn. '^^J'^^jX^eInspections. Other states could abo 
technical means and a smaU " " ^ ^ " ^ ^ i J^t i lateral verificat»n, or the 
*e treaty and subsequently •>=e°"»«JLP'^"' ¥Sis approach could lend impetus c 
could continue to negotiate a ̂ P ^ ^ ^ b S U .̂-Russian agreement that faaUt 
CD negotiations, as was the case with „L"ia.ions of the Chemical Weapons Com«=nnon. 

•̂ k̂ Mor thu. "enrlv cxlt" dause before the 
4) in any event, U is impe^^ve «o ^ ^ ^ J J J ^ j ; ~ „ p , e n s the hand of-
^tension conference convenes. Ttaf ^ceedtogs. US. nationals«ui 
who favor limited NPT " S i e w i t h L w a l of others from the CTB. 
weakened, not strengthened, by sunpuiyuis 
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^^'"n- HO ust 

November 30, 1994 

Dear Represent-T t-
H t^sentaL.ive Dornan 

Thank you fr^i-
about the f u r . ^^"^^^ expressxna 

-"cop,:/,-:-c.,;:.!.,:r--^ 
As the Defenc;p> 
recommendation, i t L " 5 6 budget 
requirements f o r I . . , ' ; '^" le"in9 the 
•^o^anche and a n u , : b e / * f ° ' " * ' ^ ' ' - ^ > ' ° f the 
" o d e r n i z a t i o n p r o a r f ^ « 1 o r 

°̂  tHese p'noT:;;;r.,:̂ :ti,r̂ ="- -
" s t i i i pending 

^ appreciate vonr ^ , • 
'̂ now of vonr taking the time tr. i . 
P r o . „ m / ° " -PPo.t t-o/'the°ci::„:,-Sincerely, 

The Honorable Robert K n 
House of Representa;-
W a s h i n g t o n , ' o . r ^ l o s i r 



THE wiirrr, HOU.SF. 

WA.SI-IINCi'lO.X 

November 30, 1994 

Dear R e p r e s e n t a t i v e Crane: 

a™::^ ^he I Z ^ V t ^ l ^ i r ^ l r h°"=^"^ 
heliVnntoK- 1 °° Comanche 
ne.Licopter development program. 

As the Defense Department continues i t s 

?e==dT.o°-[̂ --i.-,V--
C o ^ a n S - L ^ a-.:L^^o^fo-he^t'-„lJ'-' ^ 
modernization programs Pinvi 
each Of these U r a ^ ^ ^ ' a t ^ s ^ ^ u ' ^ - d L - ^ . °" 

ĥ:̂"or;:,̂r ŝtnô:̂'"̂' '̂-'"̂  °̂ -
program. support f o r the Comanche 

Sincerely, 

The Honorable P h i l i p M Crane 
House of Representatives 
Washington, D.C. 20515 



T H E W H I T E H O U S E 

w.. \ ,s i i iN[r ; - i -ON' 

November 30, 1994 

Dear Representative Camp: 

tC f:tuj:"o/th"".„̂ ^̂ rr̂ "' r-'̂ '̂-
helipnnt-<:.r r i^ 1 Comanche n e i i c o p t e r development program. 

As the Defense Department continues i f c , 

= : h ^ \ - o t ^ i i - r - r i : " g » : : 
Col-n^-e-L'd I°n^u:L\^^?--e^i-a1or 

each of these programs are s t i l l pending. 

k'now^^r'"" ""'̂ "̂9 '̂'̂'̂  to l e t me 
prS^ram.'""' ""^P"" C°'-nche 

Sincerely, 

The Honorable David Camp 
House of Representatives 
Washington, D.C. 20515 



T H E WHITE HOUSE 

W,.\.SIIINC.;TC)\ 

November 30, 1994 

Dear Senator D'Amato: 

Thank you f o r your l e t t e r expressing concerns 
about the f u t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Department continues i t s 
preparation of i t s F i s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
requirements f o r and a f f o r d a b i l i t y of the 
Comanche and a number of other major 
modernization programs. F i n a l decisions on 
each of these programs are s t i l l pending. 

I appreciate your taking the time to l e t me 
know of your strong support f o r the Comanche 
program. 

Sincerely, 

The Honorable Alfonse D'Amato 
United States Senate 
Washington, D.C. 20510 



T 1-1 E W H I T E I-I O U S E 

W,.\S1-11NG'10.\ 

November 30, 1994 

Dear Representative Weldon: 

Thank you f o r your l e t t e r expressing concerns 
about the f u t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Department continues i t s 
preparat.i.on of i t s Fi s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
requirements f o r and a f f o r d a b i l i t y of th^. 
Comanche and a number of other major 
modern.ization programs. Fi n a l decisions on 
each of these programs are s t i l l pending. 

I appreciate your taking the time to l e t me 
know of your strong support for the Comanche 
program. 

Sincerely, 

The Honorable Curt Weldon 
House of Representatives 
Washington, D.C. 20 515 



T H E W H I ' l l ' ; H O U S E 

WA.si MNc.rro N 

November 30, 1994 

Dear Esteban: 

Thank you f o r your l e t t e r expressing concerns 
about the f u t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Department continues i t s 
preparation of i t s F i s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
requirements f o r and a f f o r d a b i l i t y of the 
Comanche and a number of other major 
modernization programs. Final decisions on 
each of these programs are s t i l l pending. 

I appreciate youi taking the time t o l e t me 
know of your strong support f o r the Comanche 
program. 

S i n c e r e l y , 

The Honorable Esteban Edward Torres 
House of Representatives 
Washington, D.C. 20515 



T H E W H I T E H O U S E 

W,\s|-IIN'GTO.\' 

November 30, 1994 

Dear Dick 

Thank you f o r your l e t t e r expressing concerns 
about the f u t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Department continues i t s 
preparation of i t s F i s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
•requirements f o r and a f f o r d a b i l i t y of the 
Comanche and a number of other major 
modernization programs. Fi n a l decisions on 
each of these programs are s t i l l pending. 

I appreciate your taking the time t o l e t me 
know Of your strong support f o r the Comanche 
program. 

Sincerely, 

The Honorable Dick Swett 
House of Representatives 
Washington, D.C. 20515 



T H E W H I T E H O U S E 

W,\SF IINGTO N 

November 30, 1994 

Dear Representative Stump: 

Thank you for your l e t t e r expressing concerns 
about the f u t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Depa.rtment continues i t s 
preparation of i t s Fi s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
requirements f o r and a f f c r d a b i l i t y of the 
Comanche and a number of other major 
modernization programs. F i n a l decisions on 
each of these programs are s t i l l pending. 

I appreciate your taking the time t o l e t me 
know of your strong support f o r the Comanche 
program. 

S i n c e r e l y , 

The Honorable Bob Stump 
House of Representatives 
Washington, D.C. 20515 



I H E WHITE HOUSE 

\v,\sinNc;'io.\ 

November 30, 1994 

Dear Representative Solomon: 

2 n u l M ' i-°f '^"^^ expressing concerns 
about the fu t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Department continues i t s 
preparation of i t s F i s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
requirements f o r and a f f o r d a b i l i t y of the 
Comanche and a number of other major 
modernization p.rograms. Final decisions on 
each of these programs are s t i l l pending. 

I appreciate your taking the time t o l e t me 
know of your strong support f o r the Comanche 
program. 

Sincerely, 

The Honorable Gerald B. H. Solomon 
House of Representatives 
Washington, D.C. 20515 



T H E W H I T E H O U S E 

WA .SI I INC; I O N 

November 30, 1994 

Dear Representative Saxton: 

Thank you f o r your l e t t e r expressing concerns 
about the f u t u r e of the RAH-66 Comanche 
h e l i c o p t e r development program. 

As the Defense Department continues i t s 
preparation of i t s F i s c a l Year 1996 budget 
recommendation, i t i s reviewing the 
requirements for and a f f o r d a b i l i t y of th. 
Comanche and a number of other major 
modernization programs. Final decisions on 
each of these programs are s t i l l pending. 

I appreciate your tak i n g the time to l e t me 
know of your strong support f o r the Comanche 
program. 

Sincerely, 

The Honorable Jim Saxton 
House of Representatives 
Washington, D.C. 20515 



THE WHITE HOUSE 

W A S I I I N C J T O X 

November 30, 1994 

Dear Representative Moorhead: 

-i"f t^h^ i:u^':f'ti^^^^irr"^ r^^--
helicopter development program 

each o r , Le" p^o'^"'' — n s on i-nese prog.rams are s t i l l pending. 

•1̂̂  appreciate your r;^k-inr. ̂-1 
know of vour ^r on ^ ^ '" '^ ^o l e t me 
program. '̂""̂^ ̂ he Comanche 

Sincere e i y . 

The Honorable Carlos J. Moorhead 
House of Representatives 
Washington, D.C. 20515 



THE WHITE HOUSE 

\VA.SMlN(;;-|o\. 

November 30, 1994 

Dear Representative Mica: 

Thank you f o r your 

about the future o l the^RAHTrT' - '"^ concerns 
helicopter development progi4°"'"="" 

P'epara^r^r:? i t s 

recommendatron, i t is re, • ' ''"'^fet 
requirements for and a f r " ; " ^ " ^ 
Comanche and a nu, e/^f^^^^^^-'-^V °£ the 
modernization programs r " 
-Ch Of these P^og\::: a i r s - : ; , f - - o n s on 

I ' ^ T ^ ^ : ^ 3 t r o ^ n g " s \ t ; ? o ^ r f - -
program, ^ support f o r the Comanche 

Sincerely, 

The Honorable John .L . Mica 
House of Representatives 
Washington, D.C. 20515 



T H E W H I T E H O U S E 

W.\.SHI.VGTO.V 

November 30, 1994 

Dear Rep.resenta t i v e McCollum: 

Thank you for vonr lot-f-

about the tutuie°'cf' e'"AH'!P--"9 -"oerns 
helicopter develo.ome„t program. = 

Prepa^ra?r:r:^ " ^ ^ ^ - f r " " " " " 

c o i n e r : ^ : i ;u be'rlfo^heJ'^'^' °^ 
modernization programs ?il, 7^°'^ 
each Of these P r c ^ r a m ^ ' a r l ^ - ^ t i f ^ ^ ^ ^ , ^ - - °" 

I r ^ ^ ^ ' l ^ : ^ Ttr™,;^^;"^ '° ̂ et me 
program. '•"PPort for the Comanche 

Sincerely 

Hou.P^"?"'''^ ^'^^ollum 
House of Representatives 
Washington, D.C. 20515 



THE WHITE HOUSE 

WA.sinNcro \ 

November 30, 1994 

Dear Representat ive Manzull .0 : 

ab^u^t' ĥe" f u t u L ^ ^ r ' t h ^ ^ expressing concerns 
hel i c o D t e r d l f "̂ "̂"̂ ^ Comanche n e i i c o p t e r development program. 

As the Defense Department continues i t . 
Preparation of i t s Pic-r^^i v --̂ "̂ '̂ s i t s 

recommendation [ t i s re. ' ' 
' ^ IS reviewina thp 

C o T ^ c ^ h r L ^ : : " u : ^ e ^ . \ ^ f ° o 1 h e ^ " " ' -
.nodernization prograls Fi ! T''°' 
each Of these P^og^ramr a re ^L't t i f p ^ ^ ^ ^ i ; ? : , . ° " 

Jn^S'or;:;: I t r o n " ' " ' ^ '° -^et me 
program. ^ support f o r the Comanche 

Sincerely, 

The Honorable Donald A. Manzullo 
House of Representatives 
Washington, D.C. 20515 



T H E W l i i T p . H O U S E 

WASHI.V(.;TON 

November 30, 1994 

Dear Representative Kyi 

Thank you f o r your JettP-r o 

about the f u t u r e ' o f "the RAH-fiTp''"^ concerns 
l^elicopter developmen t prog j ^ ' " " ^ " ^ ' ^ ^ 

As the Defense Department cnn t i 
preparation of i t q F:" : ^°ntinues i t s 

recommendation, i t L r ^ ' ^ ' ^ " ' " ^^^^ ^"'^^^et 
•equiremenfq reviewing the 
c^om\nchTa"n'd f° u^^^^^/^^f ^"^^^ty of the 

modernization programs P ' " f 
each Of these o r ^ l ^ : ^ \ I ' ^lf'^^-^-^-ons on 

programs are still pending 

I appreciate vonr t-^u-
know of your strono '"^ '̂ "̂ ^ ̂ o l e t me 
program. ''""̂ -̂  ̂ P̂P̂ '̂̂  f o r the Comanche 

Sincerely, 

The Honorable Jon Kyi 
House of Representatives 
Washington, D.c. 20515 



THE WHITE HOUSE 

^v'A.sHiNcrro.v 

November 30, 1994 

Dear Barba ra 

Thank you for your l<^tt^ 

r''?"' the f u t u r e of t ^ RAH'Trc'""^ concerns 
' - i r c o p t e r development p'og;!,'. 

recommendation, " i t ' ^ ^ ^^\^ear 1996 budget 
requirements f o r . J f'^^^ewing the 
Comanche and a number P̂''̂ '̂'̂'-̂ -̂ ^̂ '̂ °f the 
modernization p r o g r a L P"'"'"" 

^^^^ p - g r : : : - , , : ^ : ; ^ { , f — n s 
^ s t i l l pending. app.reciate 

know of your 
program. -̂ onriu-̂ rt̂ j-hrĉ " -

tne Comanche 
Sincerel' 

The Honorable Barbara B 
House of Representatives 
Washington, D.C. 20515 

Kennell' 



THE WHITE HOUSE 

November 30, 1994 
Dear Marc y 

Thank you for your 1^n-

^ e l r c o p t e r development'^p'^,";!^ _ 

As the Defenc;p> 

preparation Of uT?'"""? continues i t s 
recommendation, vt i s'^rf • ^^^^ ^'-'dget 
requirements for"-,nH ^̂ '̂''̂ •'"9 the 
^o-^nche and a numbe/of f r ' " ' ^ ' ^ ^ '̂̂ e 
'modernization proqra,n. S '̂"̂^ '"̂ °̂r 
^̂ '̂̂  °^ t^-se P r : ? " : : - , , r - J , f o i s i o n s 

e S t i l l pending. 
I appi-eciate your p^i • 
'̂ now Of your ^̂ ^̂  time to l e t me 
Program. ^'^^^ ̂ ^PPort f o r the Comanche 

S i ncere ly . 

" " - e ° : f ° ' L ^ ^ : , r : - V J a p t u r 
Washinr^t- '^-"^^entatiyes 
^asnington, D . C . 20515 



•'"'•"̂  WHITE Hous:: 

.SHIN GTO.\ 

Nove.mber 30, 1994 

Dear Representative Hastert: 

Thank you f o r 

As the Defense D̂ -r. . 
preparation of 1^: : ""̂ "̂  con 

t̂  i-nues it-q 
recommendation, i ? 3""^^^=^ W 6 budget 
Requirements for'and J ? " ? " " ^ 'he 

each of thesP P^°9^^"is. Fina] dec.qi^ 
Lncse programs ar^ qt-.-M 

- s t i l l pending 
I appreciate your tak . cc-ia te vnur H I • 

:ro-.-"̂ -o„r--̂ -"e.̂ ^ 
Sincerely 

The Honorable j • 
House Of Representor'" " " " ^ e r t 
Washington,'D,'C '2;-5\^3-



''•'"̂  \VH,-nv HOUSE 

W A.SHI.NJf ; -, Q X-

November 30, 1994 

Dear Newt; 

Thank you f o r your l e f t - ^ 

^-bout the futu.re Of t L R'AH".'?^'"'"^ -
'-Ix c o p t e r developmen? prog;anl 

P r e p ^ ^ a ^ f r ^ f S ^ p f s ^ ^ ^ r ^ ^ ^ ^ ^ 
recommendation, i t s" r^ ' '̂ ^̂ ^ ̂ ^^get 
requirements f o r a n ^ \ f T ^ ' ' " ^ '̂̂ e 
Comanche and a run ber o ^ ° ^ ^he 
"'odernization progran>s T 
- c ^ Of these P r ^ ^ r : : : - , , ^ : ; ^ ^ , f u s i o n s ^ 

o s t i l l pending. 
I apprecia te vour ^ i • 

sTrong^^^pp^o^^^-'"••'^^ "̂ -̂  -program. ^ support i o r the Comanche 

Sincerely 

Hou'se°SrRe'' "^"^--^ uuse of Representatives 
Washington, D.C. 20315 



''•'-"i WHITE HOUSE 

November 30, 1994 

Dear Rep.resen ta 11 ve Everett: 

Thank you f o r your l e t t 

about the f u t u r e of t L pAH-fiTc''"^ concerns 
h e l i c o p t e r development progJm. ""'"^''^ 

P r e p ^ r a ? r ^ : - f ^ ^ ^ ^ ^ ^ continues i t s 

~ r j r f ; r ^ L r "̂̂ -̂  
Comanche and a r n u n b e r ' o f " ^ ^ ^ ^ h e 
m o d e r n i z a t i o n p.rogra,ns p f ' ^ f """^^ '̂-^ 
each Of these P r o g ' r a ^ , r e " ' ^ ^ ^ ^ f - n s on 

s t i l l pending. 
appreciate vour t-^ L-• 

°^ y-'r st.ronrsu"'or' ^° -program. ^ -upport f o r the Comanche 

Sincerely, 

The Honorable Terrv p. 
Hou R e p r e J e ^ S t L l f " ^ -
Washington, D.C. 20515 



THE PRESIDENT HAS SEEN ' 
9165 

THE WHITE HOUSE 

WAS HI N GTO N 

ACTION November 29, 1994 

MEMORANDUM FOR THE P^m^DENT 

FROM: ANTHONY L A K E ' { ^ ^ 

PATRICK GRIFFI?C^^ 

SUBJECT: L e t t e r s From Representatives to President re: 
Comanche Hel i c o p t e r 

Purpose 

To respond t o a l e t t e r co-signed by 20 Representatives regarding 
concerns about the possible c a n c e l l a t i o n of the Army's RAH-66 
Comanche h e l i c o p t e r development program. 

Backg.rou nd 

The Comanche i s one of nine programs t h a t were on Deputy 
Secretary John Deutch's August 18th l i s t f o r possible 
c a n c e l l a t i o n . No formal decision i s expected u n t i l e a r l y 
December. 

RECOMMENDATION 

That you sign the l e t t e r s a t Tab A. 

Attachments 
Tab A Le t t e r s To Representatives 
Tab B Incoming Correspondence 

cc: Vice President 
Chief of S t a f f 



9165 
NATIONAL SECURITY COUNCIL 

WASHINGTON. D C. 20506 

November 18, 1994 

MEMORANDUM FOR ANTHONY LAKE 

THROUGH: ROBERT BELL 

FROM: JOSEPH SESTAK' 

SUBJECT: Co-signed L e t t e r From Representatives t o President 
Re: Comanche Helicopter 

At Tab I I i s a l e t t e r t o the President from 20 Representatives 
which expresses concern a t the possible c a n c e l l a t i o n of the RAH-
66 Comanche h e l i c o p t e r development program. The Comanche i s one 
of nine programs t h a t were on Deputy Secretary Deutch's August 
18th l i s t f o r possible c a n c e l l a t i o n . 

The proposed P r e s i d e n t i a l response t o the Representatives ( a t Tab 
A) r e f l e c t s the f a c t t h a t : (1) no formal decision has yet been 
made, and (2) the Comanche program and others w i l l be reviewed i n 
l i g h t of the Bottom-Up Review's determination of needed o v e r a l l 
c a p a b i l i t y balanced by budget c o n s t r a i n t s . 

Concurrence: B i l l Danvers 

RECOMMENDATION 

That you sign the memorandum t o the President a t Tab I . 

Attachments 
Tab I Memorandum t o the President 

Tab A L e t t e r s t o RepresentativtBs 
Tab B Incoming Correspondence 



Congre^fJ of tf)e Winittt &tatt^ 
ôusie of ilepreslentattbejK 
JHâ fjington, 3BC 20515 
November 10, 1994 

The President 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Mr. President: 

We are writing to protest recent reports that the Department 
of Defense has recommended termination of the U.S. Army RAH-66 
"Comanche" armed reconnaissance helicopter program. 

The RAH-66 i s a desperately needed new weapon system 
designed to repl-.ce Vietnam-era a i r c r a f t that w i l l be 35 to 40 
years old. The Comanche i s a rapidly deployable, heavily armed 
reconnaissance/attack helicopter that w i l l give us exactly the 
type of capability required to deter and, i f necessary, defeat 
enemy forces such as Saddam Hussein's Republican Guard. But the 
RAH-66 i s more than just another new helicopter. The Comanche 
w i l l be the "quarterback" of the future battlefield using 
advanced digi t a l communications and electronics to coordinate 
other military assets in combat. We must not cancel or delay 
this truly "revolutionary" new weapon system. 

We urge you to r e s i s t any and a l l efforts to terminate the 
RAH-66 Comanche program. A l l future Army aviators and a l l future 
U.S. combat commanders need the Comanche, now more than ever. 

Best regards, 

J.y€^ ^^^^U^^^U^Ot^ 



RAH-66 Comanche, page 2 



Members of Congress on November 10, 1994 Letter to the President 

Opposing any Plans to Cancel the RAH-66 Comanche Helicopter Program 

1. Dornan * 2. D'Amato ** 

3. Everett * 4. Stump * 

5. Swett 6. Manzullo 

7. Saxton * 8. Solomon 

9. Moorhead 10. Kyi * 

11. Weldon * 12. Hastert 

13 . Crane 14. Mica 

15. Kaptur 16. Gingrich * 

17. Camp 18. McCollum 

19. Kennelly 20. Torres 

* House Armed Services Committee 

** Senate Appropriations Subcommittee on Defense 

*** 1995 Speaker of the House 



CongrEÊ g of tfje Winitth g)tateg 
^onit of iSlcprê Entatibes 

JHasfjington. 20515 

RAH-66 COMANCHE HELICOPTER 
REVOLUTIONARY NEW WEAPONS SYSTEM FOR ARMY AVL^TION 

AND ALL FUTURE BATTLEFIELD COMMANDERS 

"You were my eyes. Your mission was t o screen t h i s army 
from the enemy ca v a l r y and t o report any movement by the enemy's 
main body...We were forced i n t o b a t t l e w i t h o u t adequate knowledge 
of the enemy's p o s i t i o n , or str e n g t h , w i t h o u t knowledge o^ the 
ground... t h i s must be c l e a r : you w i t h your c a v a l r y are the eyes 
of the army. Without your cavalry we are b l i n d , and t h a t has 
happened once but must never happen again." 

(General Robert E. Lee's comments t o General Jeb S t u a r t i n 
The K i l l e r Angels about la c k of reconnaissance i n f o r m a t i o n p r i o r 
t o the C i v i l War B a t t l e of Gettysburg.) 

Dear Colleague: 

The mission of the cavalry has not changed t h a t much since 
the days of Robert E. Lee and Jeb S t u a r t : f i n d the enemy before 
he f i n d s you. However, technology has r e v o l u t i o n i z e d the way i n 
which the m i l i t a r y performs t h i s mission. Today, t h i s r o l e i s 
p r i m a r i l y performed by Army h e l i c o p t e r s whose speed, range, and 
mane u v e r a b i l i t y give b a t t l e f i e l d commanders a much c l e a r e r and 
more responsive view of enemy forces. 

While t h i s mission i s c u r r e n t l y performed by h e l i c o p t e r s 
t h a t were designed and f i r s t served d u r i n g the Vietnam War, a new 
and improved a i r c r a f t i s scheduled f o r development and deployment 
i n the near f u t u r e : the RAH-66 Comanche. Besides reconnaissance, 
the RAH-66 can also perform at t a c k and deep s t r i k e missions. The 
Comanche promises t o r e v o l u t i o n i z e the f u t u r e b a t t l e f i e l d because 
of i t s unique c a p a b i l i t i e s which i n c l u d e s t e a l t h , speed, 
ma n e u v e r a b i l i t y , l e t h a l i t y , s u r v i v a b i l i t y , and communications. 

This b r i e i i n g paper i s designed t o f a m i l i a r i z e you and your 
s t a f f w i t h Army a v i a t i o n , the mission of reconnaissance, the 
general c a p a b i l i t i e s of the RAH-66, and why the Comanche w i l l 
r e v o l u t i o n i z e the b a t t l e f i e l d . A f t e r reviewing t h i s m a t e r i a l I 
t h i n k you w i l l agree t h a t we must procure the RAH-66 Comanche. 

Best regards, 

Robert K. Dornan 
U.S. Congressman 



ARMV AVIATION 

Army Aviation has helped revolutionize Army combat 
operations today much i n the same way the armored tank 
revolutionized combat operations i n World War I . F i r s t used 
extensively i n the Vietnam War, Army helicopters offered speed, 
range, and maneuverability to provide commanders with 
reconnaissance, f i r e support, troop transport and resupply i n the 
dense jungles of Southeast Asia. The primary a i r c r a f t f o r these 
missions, and t h e i r current replacements, are l i s t e d below: 

MISSION VIETNAM-ERA AIRCRAFT 

Troop Transport 

Attack ( f i r e support) 

Heavy L i f t (resupnly) 

Reconnaissance 

UH-l "Huey" 

AH-1 "Cobra" 

CH-47A "Chinook' 

OH-5 8 "Kiowa" 

REPLACEMENT 

UH-60 "Blackhawk" 

AH-64 "Apache" 

CH-47D "Chinook" 

RAH-66 "Comanche" 

The Army has received new a i r c r a f t f o r three of these four 
missions. The UH-60, AH-64, and CH-47D (new version of the 
o r i g i n a l CH-47 design) promise to f u l f i l l these missions f o r the 
U.S. Army well i n t o the next century. However, the Army 
continues to r e l y on the OH-58, as well as the AH-1, as the 
current platforms f o r the reconnaissance mission. These a i r c r a f t 
w i l l be 35 to 40 years old before the f i r s t RAH-66 i s f i e l d e d . 
This i s why the Comanche i s such an important modernization 
program f o r Army Aviation. 

I I , "ARMED" RECONNAISSANCE MISSION 

Besides age and l i m i t a t i o n s i n speed and power, the current 
f l e e t of OH-58 a i r c r a f t are not properly equipped to perform 
t h e i r dedicated mission of armed reconnaissance. Observation or 
reconnaissance helicopters are designed to creep forward 
undetected, ahead of enemy l i n e s , to f i n d , observe, report and, 
i f necessary, engage enemy forces. I n ad d i t i o n to t h i s mission, 
these helicopters d i r e c t the f i r e of other weapon systems such as 
attack helicopters, f i e l d a r t i l l e r y , and j e t a i r c r a f t , d i r e c t i n g 
t h i s f i r e through radio communications and laser target 
designation. F i n a l l y , reconnaissance helicopters are required to 
provide f r i e n d l y forces w i t h protection against attack from enemy 
forces, including other a i r c r a f t . 

Unfoi izunately, the OH-58 (both A and 
inventory) i s very l i m i t e d i n i t s capabil 
mission of armed reconnaissance. I n the 
purchased a small amount of upgraded ai r e 
58D "Kiowa Warrior" and dedicated some AH 
reconnaissance mission. However, these a 
i n number or too l i m i t e d i n c a p a b i l i t y to 
mission, a mission the RAH-66 was s p e c i f i 
the following chart c l e a r l y i l l u s t r a t e s : 

C models cu r r e n t l y i n 
i t y to f u l f i l l the 
in t e r i m , the Army has 
r a f t known as the OH-
-64 a i r c r a f t to the 
i r c r a f t remain too small 
properly f u l f i l l t h i s 

c a l l y designed f o r as 



ARMED RECONNAISSANCE HELICOPTERS 

MISSION OH-58A & C KIOWA 

Avoid enemy Slow, NO s t e a l t h 
d e t e c t i o n 

Observe enemy NO advanced o p t i c s 

Report enemy L i m i t e d Army rad i o s 

Engage enemy NO armament 

RAH-66 COMANCHE 

Designed w i t h s t e a l t h 
f e a t u r e s and high speed 

Advanced day & n i g h t 
long range o p t i c s 

New, improved radios 
i n c l u d i n g h i g h frequency 

20 mm gun, S t i n g e r a i r -
a i r m i s s i l e s , & H e l l f i r e 
a i r - g r o u n d m i s s i l e s 

Besides these missions, armed reconnaissance h e l i c o p t e r s are 
r e q u i r e d t o operate i n very demanding environmental c o n d i t i o n s 
i n c l u d i n g extremely hot temperatures (heat of Desert Storm), poor 
v i s i b i l i t y ( n i g h t operations d u r i n g Just Cause), and high wind. 
While the OH-58 has problems o p e r a t i n g i n any of these 
c o n d i t i o n s , the RAH-66 has a powerful new engine f o r o p e r a t i n g i n 
high temperatures, n i g h t v i s i o n devices f o r low v i s i b i l i t y 
c o n d i t i o n s , and a new and improved t a i l r o t o r system t o maintain 
s t a b i l i t y i n high wind c o n d i t i o n s . 

I I I . WHY COMANCHE? 

As the above cha r t c l e a r l y i l l u s t r a t e s , the RAH-66 has been 
deigned t o excel i n a l l missions r e q u i r e d of armed reconnaissance 
h e l i c o p t e r s . However, the r e are some other very compelling 
reasons why we should proceed forward w i t h the Comanche. 

Lower operations and maintenance costs: The RAH-66 w i l l cost 
40 percent less t o operate and ma i n t a i n than the cu r r e n t 
f l e e t of h e l i c o p t e r s i t w i l l replace. 

Comanche: 

Increased Capability and Reduced Support Requirements 

Maintenance 
Manhours 

Per 
Flight Hour 

10 r— 

8 

6 

4 \— 

2 

0 m Comanche OH-58D UH-60A AH-IS AH-64A 



W i l l replace observation AND l i g h t attack helicopters: The 
RAH-66 w i l l not only replace OH-58 observation a i r c r a f t but 
also AH-1 attack a i r c r a f t used i n Army " l i g h t " d i v i s i o n 
attack battalions and a l l a i r cavalry "troops." 

ATTACK BN (LTDIV) 

13 OH58A/C 21. AMI 

CAVALRY TROOP 

25 RAH-65 

4 AH1 8 RAH-66 

Racidly deplovable versus other systems: The RAK-66 is 
designed to be uploaded and downloaded quickly on Air Fores 
transport a i r c r a f t and can even, i f necessary, self-deploy 

Rapid Deployability ». Ready to Fight 

• Comanche can be quickly deployed by air t ransport aircraft 

C-130 - 1 RAH-66 (Ready-to-Fly: 22 minutes) 

C-141 - 3 RAH-66 (Ready-to-Fly: 22 minutes) 

C-17 - 4 RAH-66 (Ready-to-Fly: 15 minutes) 

C-5 - 8 RAH-66 (Ready-to-Fly: 15 minutes) 

A tank battal ion requires 6 times as many C-5 sorties to 
deploy as an RAH-66 bat ta l ion: 

Battal ion Moves to Southwest Asia 

# C-5 Sorties 

RAH-66 10 

M-1 58 

Comanche can self-deploy wor ldw ide 



IV. RAH-66 COMANCHE -- "QUARTERBACK OF THE BATTLEFIELD" 

Information w i l l be the comerstone of future b a t t l e f i e l d 
success. The Comanche has the cap a b i l i t y to harness the power of 
information i n combat. As the "quarterback of the b a t t l e f i e l d , " 
the RAH-66 w i l l acquire and process t a r g e t i n f o r m a t i o n through a 
d i g i t i z e d network of n a t i o n a l and t a c t i c a l assets, enabling 
commanders t o c o n t r o l the b a t t l e as never before. 

QUARTERBACK OFTHE DIGITAL BATTLEFIELD 

MISSION 
PLANNING 

INGRESS 
LOCATE/ 
ACQUIRE 

RECOGNIZE/ 
IDENTIFY 

ENGAGE EGRESS MAINTENANCE 

Near real-time accurate tactical situation update 

Constant 
Source 
Data 

CONCLUSIONS 

Threat formation 
Targets of opportunity / high value 
Logistic and command lines of communication 
Damage Assessment 
Route diversion 

Despite i t s r e v o l u t i o n a r y c a p a b i l i t i e s as an armed 
reconnaissance h e l i c o p t e r , the Comanche remains v u l n e r a b l e to 
f u t u r e defense reductions as the Department of Defense seeks t o 
delay or cancel programs i t deems not t o be v i t a l t o f u t u r e U.S. 
combat op e r a t i o n s . The RAH-66, because of i t s c a p a b i l i t i e s , 
promises t o be j u s t such a v i t a l weapon system because i t can 
coordin a t e so many other b a t t l e f i e l d assets. 

The Comanche w i l l be able t o coordinate a i r a t t a c k s by A i r 
Force and Navy j e t a i r c r a f t ; l o c a t e , t a r g e t , and destroy high 
value enemy t a r g e t s such as a i r defense weapons or t a c t i c a l 
b a l l i s t i c m i s s i l e s ; receive and disseminate i n t e l l i g e n c e 
i n f o r m a t i o n i n c l u d i n g s a t e l l i t e data; coordinate the f i r e and 
maneuver of other Army assets i n c l u d i n g tanks, f i e l d a r t i l l e r y , 
and a t t a c k h e l i c o p t e r s ; help prevent f r i e n d l y f i r e i n c i d e n t s by 
p r o p e r l y i d e n t i f y i n g t a r g e t s and updating l o c a t i o n i n f o r m a t i o n ; 
and perform b a t t l e damage assessment. 

The RAH-66 Comanche i s more than a new h e l i c o p t e r ; i t i s a 
r e v o l u t i o n a r y weapon system we must: provide to the U.S. m i l i t a r y ! 


