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NATIONAL SECURITY COUNCIL 
WASHINGTON. D.C. 20506 5 9 2 0 

J u l y 21, 1994 

INFORMATION 

MEMORANDUM FOR ANTHONY LAKE 

THROUGH: A ROBERT G: BEhh f ^ J ^ 

FROM: STEVEN R. JONES^i^^ 

SUBJECT: National Emergency Airborne Conunand Post (NEACP) 
Media Day 

On Friday, July 29, the J o i n t S t a f f w i l l f o r the f i r s t time 
conduct an open house o r i e n t a t i o n on the NEACP f o r the media. 
Two s i g n i f i c a n t announcements w i l l be made: 

(1) the name of the NEACP w i l l be changed t o the National 
Airborne Operations Ce;nter (NAOC) t o b e t t e r r e f l e c t i t s post 
Cold War "dual-use" s t a t u s ; and ' 

(2) a new agreement between the J o i n t S t a f f and FEMA w i l l be 
announced t o use the NAOC t o support FEMA during major 
d i s a s t e r s or emergencies. 

BGen Thomas Twomey w i l l represent the J o i n t S t a f f during the 
o r i e n t a t i o n and D i r e c t o r James Lee W i t t w i l l represent FEMA. We 
have been very involved i n the planning f o r t h i s event and Bob 
B e l l plans t o attend as an observer. 

BACKGROUND: ^ 

The NEACP (now NAOC) provides, along w i t h the USSTRATCOM Command 
Center, a round-the-clock back-up t o the National M i l i t a r y 
Command Center (NMCC) and supports the National Command 
A u t h o r i t i e s w i t h a s u r v i v a b l e , mobile command center. Although 
NAOC's wartime r e s p o n s i b i l i t i e s are cl a s s i f i e d ' , i t s new name 
r e f l e c t s today's emphasis on i t s "dual-use" peacetime mission t o 
support FEMA in.responding t o major dis a s t e r s or emergencies. 

The media has i n past a r t i c l e s portrayed the NEACP as the 
"doomsday machine," i . e . , a f l y i n g White House i n the midst of a 
nuclear holocaust. The NAOC s t i l l plays i t s important d e t e r r e n t 
r o l e i n assuring NCA command and c o n t r o l , but the NAOC/s robust 
communications c a p a b i l i t i e s and m o b i l i t y w i l l also enable FEMA 
and other o f f i c i a l s t o respond t o a domestic emergency or 
di s a s t e r w i t h i n hours and have a unique command and c o n t r o l 
p l a t f o r m from which t o d i r e c t emergency r e l i e f e f f o r t s . 



With the exception of one v i s i t i n 1980, media requests t o v i s i t 
NEACP have been disapproved f o r s e c u r i t y reasons and s e n s i t i v i t y 
regarding the "doomsday" p o r t r a y a l . This o r i e n t a t i o n w i l l 
attempt t o refocus the media and p u b l i c on NAOC's broader 
c a p a b i l i t i e s and evol v i n g "dual-use" c a p a b i l i t i e s . 

MEDIA DAY: 

The J o i n t S t a f f i s conducting t h i s event, and media p a r t i c i p a t i o n 
i s hosted by OSD and JCS Public A f f a i r s . I t has been opened t o 
Pentagon correspondents and other media who have requested 
i n f o r m a t i o n on NEACP. This i s the f i r s t time cameras w i l l be 
allowed on board the a i r c r a f t . National media a t t e n t i o n i s a 
p o s s i b i l i t y . 

BGen Thomas Twomey from the J o i n t S t a f f , D i r e c t o r W i t t and the 
NAOC Chief, Col Sauter, w i l l provide u n c l a s s i f i e d b r i e f i n g s of 
NAOC's mission and "dual-use" c a p a b i l i t i e s and the JCS/FEMA 
agreement w i l l be announced. Any questions about White 
House/NAOC missions w i l l be answered by General Twomey to , t h e 
extent possible i n a general fashion and i n the context of 
support t o the National Command A u t h o r i t i e s . Bob w i l l 
p u r p o s e f u l l y play no r o l e i n the presentation or the Q&A, so as 
to avoid questions about the President's views as t o the 
l i k e l i h o o d of "doomsday" scenarios. 

A d r a f t Q&A t h a t w i l l be provided t d NSC pu b l i c a f f a i r s and the 
Press O f f i c e i s included a t Tab A. A more d e t a i l e d i nformation 
paper i s at Tab B. A b r i e f DoD press release announcing the 
NEACP media day w i l l be released on Monday, July 25. 

DoD and FEMA have discussed p o t e n t i a l use of the NAOC should i t 
be needed to d i r e c t any f e d e r a l emergency e f f o r t s i n Hawaii due 
to Hurricane Emilia. At the present time, however, i t appears 
t h a t the main force of the hurricane w i l l miss the islands. 

I f the July 19 NAOC media day i s successful and the "dual-use" 
aspects receive favorable press, we w i l l propose a v i s i t by the 
President t o Andrews AFB t o tou r the NAOC and f u r t h e r p u b l i c i z e 
how we are adapting "Cold War" DoD assets t o new purposes. 

Concurrence by: Johnatnan Spalter 

Attachments 
Tab A Draft Press Q&A 
Tab B NEACP Media Event Information Paper 



NATIONAL AIRBORNE OPERATIONS CENTER (NAOC) 

Q: Are you aware of the tour of the NEACP command post being 
provided f o r the press on July 29? Why i s i t s name being 
changed? 

A: Yes, we are aware of the NEACP o r i e n t a t i o n b r i e f i n g and tour 

a t Andrews A i r Force Base on~ Friday. The Department of ' 

Defense can provide you w i t h more d e t a i l s on t h i s . The name 

was changed from NEACP (pronounced "knee-cap") t o the NAOC 

(pronounced "nay-oc"), or National Airborne Operations 

Center, t o r e f l e c t the a i r c r a f t ' s expanded r o l e i n . 

supporting other f e d e r a l agencies during n a t u r a l d i s a s t e r s 

pr emergencies and t o b e t t e r r e f l e c t i t s post Cold War 

- "dual-use" s t a t u s . 

Q: What expanded role? 

A: Defense can provide a d d i t i o n a l d e t a i l , but the NAOC's 

, m o b i l i t y and robust communications c a p a b i l i t y make i t not 

only an e x c e l l e n t emergency command post i n a hy p o t h e t i c a l 

nuclear c r i s i s but also extremely u s e f u l as a command, 

c o n t r o l and communications center i n responding t o peacetime 

emergencies and dis a s t e r s . The J o i n t S t a f f and FEMA have 

j u s t concluded an agreement t o i n i t i a t e such a "dual-use" 

r o l e f o r NAOC. 

Only i f asked/pressed: 

Q: Has the President v i s i t e d NEACP? 

A: The President has not yet v i s i t e d NEACP, npw the NAOC, 

although he i s aware of i t s mission and c a p a b i l i t i e s . Other 

h i g h - l e v e l A d m i n i s t r a t i c n p f f i c i a l s have v i s i t e d the plane, 

and have been b r i e f e d cn i t s new u t i l i t y i n suppprting 

r e l i e f e f f p r t s during n a t u r a l d i s a s t e r s . 
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July 21, 1994 

INFORMATION PAPER 

NATIONAL EMERGENCY AIRBORNE COMMAND POST (NEACP) MEDIA EVENT 

Purppse. TP provide information and recommendatipns pn an 
upcpming media event involving the Jpint Staff, the Natipnal 
Emergency Airborne Command Post (NEACP), and the Federal 
Emergency Management Agency (FEMA). 

Background. The Joint Staff w i l l cpnduct an ppen hpuse 
prientation on the National Emergency Airbprne Cpmmand Ppst 
(NEACP) .aircraft fpr the media pn July 29, 1994 at Andrews AFB, 
MD. Twp significant annpuncements w i l l be made during this 
event. The f i r s t i s an annpuncement pf the name change pf the 
NEACP tp the Natipnal Airborne Operations Center (NAOC). The 
secpnd i s pf a new agreement between the Jpint Staff and the 
Federal Emergency Management Agency (FEMA) dealing with use pf 
the NAOC in suppprt pf FEMA during majpr disasters and 
emergencies. This event wi l l acccmpdate Ipng standing media 
interest in the NEACP, in an effprt tP begin tp dispel the 
"Dppmsday" percepticn asspciated with the aircraft. 

Discussicn. By changing the NEACP aircraft's namie tp National 
Airborne Operations Center (NAOC), and announcing this change 
with a media event, the Joint Staff intends to begin to dispel 
the exclusive "Doomsday" perception asspciated with the aircraft, 
and tp ccllaterally initiate refpcussing pn the aircraft's f u l l 
range pf capabilities and pptential uses, both in peacetime and 
wartime. This change i s designed tp be cpnsistent with pngping, 
ppst-CPld War US military nuclear de-emphasis, and i s being 
effected in ccncert with a new agreement between the Jpint Staff 
and FEMA which extends the rcles and missipns pf the aircraft. 

The new arrangement between the Jpint Staff and FEMA 
invplves a fprmal Memprandum pf Agreement (MOA) gpverning the use 
pf the NAOC in suppprt pf FEMA during majpr disasters and 
emergencies "pursuant tP the Rpbert T. Staffprd Disaster Relief 
and Emergency Assistance Act PL 93-288, as amended". "The 
ccncept pf pperatipn pf this MOA i s fpr the NAOC tp prpvide 
i n i t i a l suppprt tP the FEMA natipnal Emergency Resppnse Team 
(ERT) and pther passengers specified by FEMA during majpr 
disasters and emergencies. This support will, be provided for a 
period of' up tp 48 hpurs pr as directed by the Chairman, Jpint 
Chiefs pf Staff (CJCS)".. The day-tp-day alert ppsture pf the 
NAOC in i t s primary missipn as a recpgnized natipnal asset and 
component of the National Military Command System supporting the 
National Command Authorities and the Chairman, Joint Chiefs of 
Staff will not be affected. 

This media event has been opened to Pentagpn ccrresppndents 
and tp an additipnal select grpup pf media whp have cpnsistently 
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requested infprmatipn pn NEACP pver the past years. TP date the 
pnly media ever authprized abpard the NEACP aircraft was Aviatipn 
Week & Space Technclpgy, in 1980. All pther requests frpm the 
media have been disapprpved for security reaspns and sensitivity 
cpncerns pver, the aircraft's "Doomsday" perception. Media 
interest and speculaticn remains great, with CBS "60 Minutes" 
recently referring tp NEACP as the "flying White Hpuse" which 
fcllpws the President (12 Dec 93). A recent feature a r t i c l e in 
Pppular Mechanics alsp expanded pn these exact sentiments. 
Despite centinuing media speculatipn, there are np current plans 
which c a l l fpr NEACP tp serve as an alternate "White Hpuse". 
NEACP dpes npt fpllpw the President during dpmestic travel, and 
during fpreign travel the aircraft may relpcate tp the general 
theater in which the President i s Ipcated, but this i s purely at 
the discreticn pf the Secretary cf Defense in suppprt pf the 
Natipnal Cpmmand Authprities. 

The Jpint Staff i s ccnducting this event. Media 
participaticn i s being hpsted by the Office cf the Secretary pf 
Defense (Public Affairs) and the Office pf the Chairman, Jpint 
Chiefs pf Staff (Public Affairs). Naticnal media cpverage i s a 
ppssibility; for the f i r s t time, the media w i l l be allowed to use 
camera equipment aboard the aircraft. An exact l i s t of 
participating media w i l l not be available until the week of the 
event. Interest by White House correspondents i s also a 
possibility, considering the history of media speculation on 
af f i l i a t i o n between the White House and NEACP. The announcement 
involving FEMA (and participation in the event by the Director, 
FEMA) especially increases the possibility of recognition by 
national media and White House correspondents due to recent, 
highly publicized disaster r e l i e f efforts and associated 
Presidential attention. 

The sequence of events consists of welcoming remarks aboard 
the NEACP aircraft by Brigadier General Thomas Twomey, USAF, 
Deputy Director for Operatipns, National Military Command System 
and Mr. James Lee Witt, Director, Federal Emergency Management 
Agency. During these remarks, the NEACP name change and Jcint 
Staff/FEMA agreement w i l l be annpunced. An unclassified pverview 
pf the NEACP missipn and capabilities w i l l be presented, fpllpwed 
by a brief "questipn and answer" sessipn with CPI Sauter, USAF, 
Chief, NEACP. The event w i l l ccnclude with a 30 minute tpur pf 
the aircraft. 

During the "questicn'and answer" sessipn, inquiries abput 
White Hpuse/NEACP af f i l i a t i p n w i l l be answered pnly within the 
ccntext pf NEACP suppprt tP the Natipnal Cpmmand Authprities (and 
therefore the President/White House). 

Recommendatipns. 

1) This highly unique media opportunity, ccmbined with the FEMA 
announcement and participaticn by the Director^ FEMA, i s likely 
to result in (national-level) media attention. Recommend advance 
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notice of this event be prpvided tp the White Hpuse Press Office; 
White Hcuse participaticn at this media event i s net necessary. 
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5903 
NATIONAL SECURITY COUNQL 

WASHMOTON. D C. 20506 

July^ 21, 1994 

ACTION 

MEMORANDUM FOR ANT 

SUBJECT: Meyer Report on Readiness 

On Friday, July 22, at 10:00 a.m., Defense w i l l release the 
Defense Science Board (DSB) Task Force on Readiness report,(also 
known as the "Meyer Report"). A background briefing v^ill be 
conducted by Lou Finch (Deputy Undersecretary for Readiness), 
Brigadier General Thomas Twomey (NMCC Deputy Director for 
Operations) and DSB Task Force member General Larry Wê^̂  
ret.-) ' • ' •• ' '• /• 
The memorandum at Tab I summarizes the principal findings and 
recommendations of the report and outlines the various 
initiatives directed by Secretary Perry to ensure readiness 
continues to receive DcD's highest priprity. 

RECOMMENDATION 

That ypu fprward the memprandum at Tab I tp the President 

Attachments, „., -:./.. -. . . • .r. .z' 
Tab I' ^ • Memorahduin •to^^^tAe-President-• 

Tab A Executive Summary of Report 
Tab B Additional Dob Readiness Initiiatiyes:,^ ;̂̂^̂̂  
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T H E WHITE H O U S E 

W A S H I N G T O N 

INFORMATION 

MEMORANDUM FOR THE PRESIDENT 

FROM: ANTHONY LAKE 

SUBJECT: Meyer Report on Readiness 

The final report of the Readiness Task,Force, chaired by former 
Army Chief of Staff "Shy" Meyer, w i l l be released by. DoD^on - ̂  
Friday morning. The Executive Summary Of the report i s at Tab A. 
The Task. Force was commissipned by then-Secretary pf Defense Les 
Aspin in May, 1993, tp assist the SecDef in evaluating DcD's 
ability tP keep Pur fprces ready during the drawdcwn. 

The Repprt gives mpre than 70 detailed reccmmendatipns tp 
preserve and improve readiness. I t s major findings include: 

The current readiness of Pur fprces i s acceptable in most 
measurable areas. 

DPD has recpgnized pptential threats tp readiness and has 
taken early steps tP meet them. 

DPD has an extensive system to monitor the current readiness 
pf units within each pf the military services, but no 
effective system to evaluate the readiness of'today's force 
to carry out joint, multi-service operations. 

DOD has no effective.system to project-future readiness. 

DoD and Congress need formal publication by the :Whit^ 
of the National Security Strategy Report (NSS^)>:^ti^5^rtier.vt^ 
determine the adequacy of - the readiness of certain orces. 
You approved the NSSR on Monday and i t was submitted to • 
Congress today; 

Secretary Perry will endorse the Report's recommendations. In 
anticipation of them, Secretary Perry's Defense Planning Guidance 
(DPG) issued in May directed the military services to provide 
sufficient funds in their programs ahd budgets to ensure 
readiness. The DPG also included specific directions to follow 
up on 40 of anticipated Readiness Task Force recommendations, 
with subsequent actions taking care of most of the rest. 
Additional readiness initiatives undertaken by Defense are listed 
at Tab B. • • ' : 

In testimony to the Senate Appropriations Committee last week, 
Secretary Perry characterized readiness as follows: "My 
assessment at this point i s that our current readiness i s at a 
high level, and that i s good news .. The bad news,â ,I,̂ ê m̂anŷ v̂ ^̂ ^̂ ^̂  
trends which make me worry about reiadiness in the future." -To 



/: 

counteract these trends, your FY 1995 defense budget request 
includes a 5.6% increase in funding for O&M (a key readiness 
determinant) even though the fprce structure i s declining next 
year by 7%. A majpr thrust pf DPD'S pn-gping review pf'FY 1996 
prpgrams and budgets is geared toward ensuring they are 
sufficient to maintain readiness. 

Attachments 
Tab A Executive Summary of Report 
Tab B Additional DoD Readiness Initiatives 

1 ; 

•r--:.J>.' 



07-19-1994 I4ie7 703 695 0864 OFFICE OF T>C SECRETARY P.02/06 

DEFENSE SCIENCE BOARD TASK FORCE ON READINESS 

FINALREFORT 

WflCrimVttfillMMARY 

ID the late i m i and eariy 19S(r8 we had "ludbw Compared with 
today*! troopa, tbe lervice member who Mrved duxlng lhat period was, on average:. 

- less wen educated; 
• moie involved with dngs; 
• letsweilindiied; 
- left weU equipped; 
• lessweQsustaiaed; 
• less strategically mobile; 
• and, less highly regarded by tfae population. 

The armed forces then were not ready to meet most of the major contingencies 
called for by the National Security Strategy without a consideFsble period of warning 
time to permit our eonveoticiial forces to mobilize and equip themselves. Abserit ready 
coDvoitioDal forces, greater reliance was placed on nuclear deterrence: and, bUr nuclear 
foroes wen maintained at a higher state of readiness than most of our conventional 
forces. • 

The ReadiMss Tadc Fbrpe conchides that the raai^nM 
and unconventional foices by cootiast is acceptable in inost measurable areas. However, 
our group wu aaiBd to dom^ leadisess of lodayV ar^^jfia^ 
con̂ ared wi& those of two decades ago. We were diarged with providing advice on 
how to avoid future unreadiness • fimue'hollow armed foicM 

• 
When we state that the readiness of today's forces is acceptable, tfaat does not 

mean that we did not find "podceti" of unreadiness. Most of these "pockets" are a reŝ :̂ 
of changes taking place in the armed forces and the turbulence created by these changes . 
However, we observed enough concerns that we are convinced that unless the 
Depaitment of Defonse and the Congress focus on readiness, the armed foroes could 
back into a "hollow" status. 
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To prevent such back-sliding we beUeve that the following actions, some ongoing 
and planned, need to be supported: 

1. Resources to aocess. train, educate, retain high quality personnel 
Maintaining tiie quality of our people should continue to be tfae Dq)artinent's 
top priority. 

2. A system that adequately fimds contingency operations. The Department 
shodd u ^ iiith Congress in devdoping and institutionalizing a contî ^ 
ftinding system which adequately ftuds c<mtingencics and does hot divert 
or disrî  the flow of finds needed to inaintain reaifin^ 
in such operatloBB. 

3. beveb̂ meot of measurement systems diat better equate readiness b 
resources •.present and ftiture. The Department should td(e,actions to develop 
and irBpn>ve the set of analytical nudds and other 111̂ ^ 
hdp bMtar understand tfae relationship between ftuding allocation decisions and 
ftiture force readiness. 

4. Sustainment readiness addressed with efforts equd to those involved in 
assessing unit combat readiness. The Department should develop and 
implement procedurea and practices to address sustainment readiness issues at 
the same levd of decdl and with tfae same emphasis numally used when 
addressiiig combat readiness. (To include rationalization of the role of Reserve 
CompoDents and the criticaliiy of strategic mobiliiy.) -. 

5. Increased en̂ ihasis on Joint and Combined readiness and requirements, 
ineluding development of joint ralssfam essontid tadc lists. This is one of the 
actions di6 Dqianriiat sto 
forcies persfcietive of rea^^ 

6. DeveJfl|nineiit of an OSD C4I architecture 
dieater CINOs b the readiness of space asseu thst infhience t ^ 
capabilities, there is a need fos rapid devdopment and inylementation of a 
joint C4I architecture and doctrine. It shodd inelode readiness of satellite 
components <̂  the C4I system to ensure it can suppMt joint contingency 
opentions. The theater CINCs sfaodd be involved throughout the process. 

7. Pnhanoed use of modeling and uroulation. Modeling and simulttion 
technology shodd be exploited to enhance joiirt and coinbined trafaiing arid 
doctrine. It offers a treinendous opportudty to leverage our existing triuning at 
all levels throug)i enhancement or even replacement where appropriate after 
tiiorough review. 

DRAFT-CLOSEHOLD 
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8. Emphuize offensive and defensive measures relating to Weapons of MsM 
Destruction. Nuclear readiness requirements should be based on evolving 
nuclear policy guidance. The Depaitment must eniure tiiat U.S. forces are 
prepared to conduct operations (offendve and defensive) in a nudear, 
biologicd. and/or diemicdenvirMunenL That indudes tfie conduct of nationd-
level cominand and control exereises involving jdnt militaiy and dvilian 
leadership and tiieir staffs to ensure tite ability of military and civilian leadership 
to cany out tiieir rdes and provide eonfidenoe in tfie continued effectiveness of 
nudev coBtid and security ineans. Of tiie triad, die area that requires greatest 
attention is MologicaL 

9. Continoed ftfinementoftiierolei of SBCDEF/CJCS/SVCSACINCS in 
readiness matters. Theenvironm«tf and processes are dianging. the 
Depaitment should rD<«unune the readiness oversî  and management roles of 
tiie Office of tiie Secretary of Defense, die OfRee of the Chairman of tiie Joint 
Cltiefii of Staff, tic Services, and tfae CINĈ . b many areas of readinm 
responsibilities are dear. However, in tiie case of resouroe allocations to 
support joint readiness, and planning for readiness to conduct joint operations, 
tiiese responsibilities are less dear. 

10. A system to ensure tiiat BRAC 93 has top down guidance regarding 
ultimate basing, depots, etc.. as well u a ftinding system to permit r̂ iidwrite-
ofT by the Defense Departnient of selected bases. Oddance should be 
applicable to aU Services with a focus on expediting ellminarion of exoess 
infhutiuctura. 

11. Implementation of ongoing Defiense Science Board proposds that have an 
impact on readiness • Acqdsiti'̂ g. Depot Maintrnsnce, Defense Manufacturing, 
and tlw specid Study for tiie ySp̂ Ĉ̂  
^)eciflc repons addrais isSuiM and provide rrffOTnmmdarions yitiisSi dlMCtly 
iiiipaets on readiness today and in tfie f^^ •..^ry^:.,,..^;^,:,-,.,.,::'^..,, 

12. We have a specid ooncern about ftmoe readiness. The redoctiok of 
resouroes for acquisition raises serious questions about tiie capaMUties of our 
forces to respmid to tiie challen^ of tfae 21st Century. 

The above list does not include all of our recommendations. However, it 
faigfaligfau tfie areas tiid we beUeve wiU pay sigdficam dividends in ftiture readiiiess, a^ 
particularly in future jdnt and combined readiness. 

There are severd policy areas tiiat will affect fimne readiness whidi need 
immediate darification. The Department of DefeoK and tiie Congress need formd 
publication of a Nationd SecuriQf Strategy fkpm d» White House tfiat defines the 
administrstion's security polides in diis changed world. We found it diffiedt to evduaie 
ttie adequacy of ttie readiness of certain forces when no qpedfic Nationd Security Policy 

DRAFT-CLOSEHOLD 



I I 

07-19-1994 14:08 703 695 0864 OFFICE OF ThE SECRETARY P.05/06 

iv 

has been provided. The effect of tiiis void is ttie inability to answer ttie question "to do 
whatr about certain dements of tfie armed forces. We used tfie defense strategy tfiat 
served as a basis for tfie Defense Department's Bottom-Up Review to evduate 
conventiond force readiness. We did not attempt to evduate tfie adequacy of tfiose 
forces. Such evduatim needs to be done in conjunction with fiiture simulated and red 
wargames. 

b addition, we conduded tiut tiie key indicators tint measure readineu and 
provide eariy warning of potentid readiness problems are strongest as tiiey relate to a 
unit's current readiness witiiin itt Service and weakest as tfiey address fiiture and joint 
readiness. 

It's weU to rendnd ttiose mterested in niiUtary readiness tfut tiiis inatter has dways 
been tiie near exdusive resppnsibiUty of tiie uniformed military • witii tfie Services 
pUying ttie dominant role. This process is changing. Now, die SBCDEP. CJCS. and 
CINO are aU flBoe involved in not Mly evduadng. but resourdng, joint imd conô^ 
readiness. This Task Foroe has had unprecedented fieedom to review readiness matters. 
Secretaries Aspin and Pen7, Omerd Shalikasvili. aad die leadership of tiw individud 
Services have been roost supportive in this area. 

The nation celdvated tbe SOtii Annivenary of D-Day during the preparation of 
tills report. It is wdl to remember tiiat five yean before D-Day die United States had 
very hollow forces. Many servicemen died as a resdt of our unreadinesŝ  Readiness can 
not be taken for granted. History has shown how "pockett" of unreadineu rapidly grow 
and create'hollow'forces. We believe tfiat attention to die iunes raised b tiiis report, 
and the contmued support of Congress for a ready responsive force will ̂ ve us a chance 
to prevent the sfaortcombgs of the past from happemng agab as tfae military force 
evolves b response to the demands of our unsettied world. 
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Additional DoD Readiness I n i t i a t i v e s 

In addition to creating the Meyer Task Force, increasing O&M 
budgets and including readiness repcrting requirements i n the 
DPG, the Department has undertaken pther i n i t i a t i v e s tP ensure 
readiness remains the tpp p r i p r i t y in DPD, including: 

Created the Senicr Readiness Oversight Cpuncil (SROC). This 
cpuncil, chaired by the Deputy Secretary cf Defense, and cp-
chaired by the Vice Chairman cf the Jpint Chiefs pf S t a f f , 
is the senipr-level DPD fprum fpr readiness policy and 
pversight. 

Created the Readiness Wprking Grpup. This grpup, cc-chaired 
by the Deputy Under Secretary cf Defense fpr Readiness and 
the Jpint Staff Directcr f p r Operatipns (J-3), prpvides the 
primary suppprt fpr the Senipr Readiness Oversight Cpuncil. 

Established the pcsitipn pf Under Secretary cf Defense for 
Personnel and Readiness. The Office cf the Assistant 
Secretary pf Defense fpr Fprce Management and Perspnnel was 
reprganized and renamed, and then elevated tp Under 
Secretary status. 

Established the pcsitipn pf Deputy Under Secretary of 
Defense for Readiness. This new position i n the Office of 
the Under Secretary of Defense for Personnel and Readiness 
is the focal point on the OSD s t a f f for readiness issues 
and, as previously npted, cc-chairman of the Readiness 
Working Group. 

Increased Service focus on unit readiness monitoring 
cap a b i l i t i e s . 

Conducted readiness o f f - s i t e meetings (three days of 
meetings chaired by the Deputy Secretary of Defense), which 
resulted i n plans to develpp analytical tOols that r e l a t e 
resources to readiness. 

-- The Chairman, JCS, has taiken the i n i t i a t i v e and 
res p o n s i b i l i t y for assessing readiness of U.S. forces to 
execute assigned missions. 

The Vice Chairman, JCS) has expanded the focus of the Joint 
Requirements Oversight Council (JROC) beycnd i t s nprmal 
acquisiticn review functicn to include readiness iissues. 
The JROC is comprised of the Vice Chairman and Service Vica 
Chiefs. 

The Vice Chairman, JCS, also i n i t i a t e d the Joint Warfighting 
Capability Assessment (JWCA) process, which w i l l assess 
readiness cperatipnally and programmatically, current and 
future, with a focus on mission accomplishment. 
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