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NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

April 19, 1994

ACTION

MEMORANDUM FOR WILLIAM H. ITOH -

THROUGH : cg@BERE::;GSZBEJLT@
FROM: STEVEN R. JONES$2
SUBJECT: Proposed Amendment RE: The Federal Acquisition

Streamlining Act of 1993 (LRM #I-2471)

OMB has requested views on the attached OFPP-proposed amendment
regarding the Buy America Act. The Amendment sets forth policy
regarding when "Buy America Act" provisions apply to the
purchases of foreign and American goods.

I have discussed this proposed Amendment with OMB and the

DUSD(Acquisition Reform) staff, who have developed this proposal
to consolidate "Buy America" legislative provisions and specify
criteria giving the Secretary of Defense greater flexibility in

applying these provisions. I have no objections to the proposed
Amendment.

Concurrence by: Jeremy s

RECOMMENDATION

That you sign the memo at Tab I.

Attachments
Tab I Memorandum for Signature
Tab II Incoming Correspondence
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NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20508

MEMORANDUM FOR JAMES J. JUKES
FROM: WILLIAM H. ITOH

SUBJECT: Proposed Amendment RE: The Federal Acquisition
Streamlining Act of 1993 (LRM $#I-2471)

The NSC staff has reviewed the proposed Amendment and has no
objections to the "Buy American" Act provisions as drafted.
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April 19, 1994

ACTION

MEMORANDUM FOR ANTHONY LAKE

THROUGH : < quggﬁii}éLrﬁW

1

FROM: KEITH HAHNKH
SUBJECT: Presidential Military Events

As Bob indicated in his earlier memo to you at Tab III, Secretary
Perry’s memorandum to the President on possible Commander-in-
Chief visits contains a number of noteworthy proposals, but also
several which bear closer consideration. We currently have six
military-related scheduling proposals outstanding, including: the
Medals of Honor ceremony; an award ceremony for General
Montgomery; Presidential Citizens Medals for Admiral Howe, et al;
a commencement speech at the U.S. Naval Academy; a Presidential
Medal of Freedom for General Vessey; and the memorial ceremonial
for those who died in northern Iraq. We also are well-along in
our preparations for the President’s participation in World War
II commemorative events in June.

The thrust of Secretary Perry’s memo is to get the President into
the field to see U.S. servicemen and women at work. We suggest
that the memorandum at Tab I -- signed by you and Mack McLarty --
would focus Secretary Perry’s proposals on the visits that would
meet this goal while avoiding a few of the events that appear to
us to be less well thought through. This memo has been
coordinated with Rod Von Lipsey, who concurs.

RECOMMENDATION

That you and Mack McLarty sign the memorandum to Secretary Perry
at Tab I.

Attachments
Tab I Memorandum for Signature
Tab II Incoming Correspondence

Tab III Robert Bell Memo on Perry-McLarty Meeting

UNCLASSIFIED w/
CONEIDENTIAL ATTACHMENT

—CONFIBENTAE
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THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR THE HONORABLE WILLIAM J. PERRY
The Secretary of Defense

SUBJECT: Presidential Military Events

We are responding to your March 31, 1994 memorandum to the
President, which we believe proposes several outstanding
opportunities for the President to observe firsthand the
outstanding operations and training our servicemen and women are
conducting. Your memo is also timely in that we are beginning to
firm up the President’s spring schedule and take a longer view of
summer plans.

As you know, we have six military-related scheduling proposals
pending for the April-May timeframe, including: the Medals of
Honor ceremony; an award ceremony for General Montgomery; a
Presidential Citizens Medals ceremony for Admiral Howe, General
St. John and others; a commencement speech at the U.S. Naval
Academy; a Presidential Medal of Freedom ceremony for General
Vessey; and the President’s participation in the memorial
ceremony for those who died in the downing of the helicopters in
northern Iraq. At the same time, we are working closely with
General Kicklighter and others from DoD to coordinate the
President’s participation in a number of World War II
commemorative events beginning with his departure for Europe on
June 1lst. Taken together, these proposed events mean that it
will be July before we can realistically expect another
opportunity for the President to participate in a dedicated trip
to a military base.

We recommend that we focus in the summer/fall timeframe on
getting the President to those places where he can best observe
our Armed Forces in the field, including the events you outlined
in your memo at Ft. Knox (or, alternatively, Ft. Irwin), Nellis
AFB, 29 Palms and MCRD, San Diego. Some proposals, such as the
CINC conference on Korea and the work of the Roles and Missions
Commission, might more appropriately be briefed to the President
at his next meeting with the CINCs and the Chiefs (perhaps in the
NMCC), which ideally would be held at the Pentagon in May. Other
proposals, such as the NEACP exercise, would best be deferred
until we complete our review of the future of this capability.

As you know, the President has set a very heavy domestic
political agenda for himself this year. He will want to ensure
that he uses whatever time is available to meet what we agree are
the most important upcoming military-related visits and



2

activities. Accordingly, we recommend your staff point of
contact (Margie Sullivan) work with our staffs (Bob Bell and Rod
Von Lipsey) in focusing our joint proposals on the field training
activities we’ve outlined above, with an eye towards a
summer/fall implementation schedule.

Thomas F. McLarty Anthony Lake
Chief of Staff to the President Assistant to the President
for National Security Affairs



April 9, 1994

Tony- -

In the attached memo, Bob Bell recommends you talk to Mack
on how to proceed on Perry’s memo.

I'd don’t think such a conversation is worth either of your
time until the memo is worked up a bit. I’d recommend instead
that Bob work with DoD to come up with a joint recommendation (or
at least a memo with highlighted areas of disagreement), that we
then do a memo to the President that we would either show Mack or
have jointly from you and Mack, and that we would then work with
Ricki to get as many events as possible on the schedule. We
might want to consult with Ricki on the memo to the President
also.

Bob points out the problems with Perry’s memo -- I think
they’ve more or less been resolved and that at the moment we
don’'t need to get into them.

If you agree, I’1l1l discuss with Bob. (He’'s out at a game so
I've not discussed this with him).

Nanc§J\

‘““
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April 8, 1994

INFORMATION

MEMORANDUM FOR ANTHONY LAKE
FROM: ROBERT BELLQBWQ{//

SUBJECT: Perry-McLarty Meeting on Presidential Military

Events .
LY A

Attached at Tab A is the March 31 memorandum to the President M
that Secretary Perry discussed with Mack MclLarty at Wednesday’s ’
meeting. There are three particular points of interest with '
regard to the memo: the concept of distinguishing between
"Presidential" events and "Commander-in-Chief" events; the

process by which these events would be planned and executed; and

the merits of the proposed events themselves.

President as Commander-in-Chief

A fundamental premise of the Perry proposal is that the President
ought to engage with the Armed Forces "as the Commander-in-Chief
. unencumbered by the normal high-visibility that is necessary
when [he] make[s] visits in [his] role as the President." I
agree, as do we all, that the President ought to interact with
the military as frequently as possible and that our Armed Forces
should not be used as props for photo ops. The events we plan
for the President with the military are important in their own
right, whether or not the media takes notice.

However, I wonder how realistic it is to suggest that the
President could travel to military bases in a capacity other than
"president" (i.e., without press notice, the normal accompanying
party or any of the other nonmilitary-related activities that he
typically incorporates into his travel schedule, such as domestic
policy agenda events, greeting crowds, thanking policemen or
meeting with local supporters). Indeed, over the last year we
have been able to schedule some interactions between him and the
military because we were able to "piggyback" such events onto a
"Presidential" travel itinerary that was principally focused on
nonmilitary issues. 1In this regard, the Perry list is somewhat
confusing in that it includes a number of proposed "Commander-in-
Chief" events (Naval Academy commencement address, D-Day and
Battle of the Bulge commemoration activities, flying out to a
carrier) that could never be kept low profile and would be
inherently "Presidential.”

DETERMINED TO BE AN
ADMINISTRATIVE MARKING

BEN% INITIALS: VZ DATE: “'l’b/”w

26 66§ F

Declassify on: OADR
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I suspect that the "no fanfare" concept is meant to apply more
narrowly to those events where Bill envisions a kind of "OJT"
purpose -- a training course, if you will, for the President as
Commander-in-Chief. For example, the list includes five
"learning” experiences, including:

-- "learn how a joint military operation is conducted";

LA,
-- "learn how to deal with nuclear proliferation threat”; ‘",‘g“?

-- "learn role of Hi-Tech in modern ground warfare"; etc. G z} ‘;
. 1o
In short, the memorandum could be read as advocating a kind ofgq A
tutorial short course in being Commander-in-Chief. é1a&ﬁkf
. . VC- J
Planning and Implementation Process 2

The memorandum states that Perry has "informed Mack that my

staff, primarily Margie Sullivan, will work closely with his

staff on this project and that DoD will take the lead in

developing the specific itineraries for [the] visits." (emphasis x;d
added) There is no mention of an NSC role in planning or %‘6&*
executing the visits. I hope this was an oversight since, as yo

know, the NSC has been responsible over the last 14 months for
submitting the Schedule Proposals (SP) for such trips, developing

the scenarios, working with Advance, preparing background

material, drafting talking points and speech texts, and chltte*
accompanying the President on the visits. I have attached at Tabge.-,
B a list of all such military-related events we have staffedp Sa ul .x?
since January 1993. e, ﬁw

. iy g Loty 2
Advisability of Proposed Events : 4 A‘ﬁf‘

Many of the proposed events have clear merit. 1In this category I
would include the proposed visits to Nellis AFB (Red Flag); 29
Palms (Marine training range); Fort Bragg (CAPEX); Fort Knox or,
alternatively, Fort Irwin (Army training range); and the USS
Eisenhower (greet first women assigned on a carrier). Others are
already in the works or pending SP approval. These include the
Naval Academy speech and D-Day, as well as three military-related
events not on Perry’s list (the Medals of Honor ceremony, the
Montgomery DPSM ceremony and the Presidential Citizens Medal
ceremony). With regard to the last, I suggested at the meeting
that if Bill felt Ben Rich (the "father of stealth" and famed
former director of the Lockheed "Skunkworks") deserved special
honor, he could be recommended for inclusion in the Presidential
Citizens Medal event along with Admiral Howe, Mr. Fisher and
General St. John.

There are a few items on the list I would not recommend. The
proposal to have the President spend two days with the CINCs L///
playing a war game on Korea (which Bill identified as his highest
priority) seems particularly ill-advised in the current

TONFBENTHR:

“CORFIDERTTAL
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environment. I see no urgency in the President’s flying on the
NEACP and would prefer that he wait to do so until we complete
our current review of ways to "dual-use" this formidable
communications and control capability in support of FEMA during
natural disasters. Finally, I am not quite sure how the
President and the members of the Roles and Missions Commission
would fit together in observing a joint exercise at Fort Bragg.
We might instead consider an event at the White House or the
Pentagon where the President gives the Commission its marching
orders.

During the meeting, Mack expressed appreciation for the list,
which he characterized overall as "a good plan," but noted that
there was great demand for the President’s time and thus "we
would need time to work it." I recommend you discuss with MagE}S
at an early opportunity how we should proceed in reaching
agreement on and carrying out specific events on the list. At
the same time, an immediate priority remains to get approval for
the three pending military-related events I noted were not on
Perry’s list -- all of which should be scheduled in April if

possible. (A\A)M € HNE )

Attachments
Tab A Memorandum from SecDef, with Attachment
Tab B List of Military-Related Events Since January 1993
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA

31 March 1994
MEMORANDUM FOR THE PRESIDENT
SUBJECT: Proposed Commander-in-Chief Visits

I am writing to offer you the opportunity to engage with the members of the Department of
Defense in your role as the Commander-in-Chief. This will be done through a series of visits which
will afford you a first-hand look at the central elements of our rmhtary, unencumbered by the
normal high-visibility that is necessary when you make visits in your role as the President. I have
prepared several alternatives that allow you to:

* Observe the primary hard-core military capabilities you command in action -- Strength;
* Demonstrate your support and understanding of the innovations the military is creating to

deal with the post-Cold War threats -- Change/Innovation; and

* Meet with the troops and their families to see how good they are, the training we invest in

them, and to thank them on behalf of the country -- People.

Most of the proposed visits allow you to experience at least two of the elements; for
example, you could see how our pilots are trained to be combat-ready at Nellis AFB. This visit
would allow you to see how a Red Flag operation combines experienced and inexperienced aircrews
from all Services in a realistic air combat environment. Our ready and superior airpower is one of
our hard-core mllltary capabilities. Red Flag also creatively uses high technology instruction and
feedback to give our pilots the best combat training of any military in the world. I would arrange
for the pilots who recently shot down the Galeb aircraft in Bosnia to give a face-to-face report on
the value of the training to their recent successes. You would also have the chance to meet with the
Air Force faxmhes that hve at Nellis AFB to share your vision and hear their concerns.

A notional schedule for a series of such visits in 1994 is attached. I have given an expanded
list of proposed visits to Mack McLarty and discussed the concept in detail. I have informed Mack
that my staff, primarily Margie Sullivan, will work closely his staff on this project and that DoD
will take the lead in developing the specific itineraries for your visits.

I hope that you will accept and take advantage of the opportunities the visits offer.

o bwby

Approve concept; work with Mack to develop specific schedule.
Approve concept, but develop a less intensive schedule.
Not interested in concept; will consider visits on an ad hoc basis.



PROPOSED EVENTS FOR THE PRESIDENT

IN HIS CAPACITY AS THE COMMANDER IN CHIEE

DATE EVENT PURPOSE LOCATION
April Ben Rich Award Celebrate role of Hi-Tech in Defense D.C.
Late April  CINC Conf on Korea Exercise role of Commander in Chief Camp David, MD
in Military Contingency
May 12 Joint Exercise Learn how a joint military operation Ft. Bragg, NC
(along with Roles and is conducted.
Missions Commission)
May 25 Naval Academy Graduation Greet new leaders in the Navy Annapolis, MD
June 2-6 D-Day Celebrating military service and Italy, UK, France
sacrifice
June 16 US Special Operations Major Capabilities Exercise (CAPEX) Ft. Bragg, NC"
Command observe the full range of capabilities
of special operations forces
July NEACP Exercise Learn how to deal with nuclear Andrews AFB
proliferation threat
August Digitized U.S. Army Learn role of Hi-Tech in Modemn Ft. Knox, KY
Ground Warfare -
September  Red Flag demo of Leamn Role of Air-Air Combat Nellis AFB, .Nevada
Dissimilar Air-Air Training
Combat
October Visit USS Eisenhower Demonstrate Commitment Norfolk, VA |
to integrate women in military
November  Marine Corps Training Leamn role of Training 29 Palms, CA
and Combat Center and Hi-Tech in Military
Capability
December Battle of Bulge Celebrate military service and St. Louis, MO
16 Commemoration sacrifice



THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301:1000

N2

MEMORANDUM FOR THE CHIEF OF STAFF TO THE PRESIDENT

SUBJECT; Commander-in-Chief Trips

Last weak when you and I met to discuss proposed Commander-
in-Chief trips, I failed to mention an option near and dear to the
hearts of both the Saecretary of the Navy as well as myself -- a
brief visit to Marine Corps Recruit Depot Training in San Diego,
California.

Should the President decide to visit this site, he would
witness Marines participating in a highly intensive ten week course
in basic infantry tactics and weapons training. A close 100k at
the rigors and discipline of boot camp would afford the President
a first hand glimpse into the kind of training our servicemen and
women receive,

I hope you will include this recommendation when you are
reviewing Commander-in-Chief travel options with the President.



1/25/93
3/12/93

4/1/93
4/8/93
5/5/93

5/6/93

5/7/93
5/15/93
5/17/93

5/18/93

5/29/93
5/31/93

5/31/93
7/10/93
7/11/93

1/11/93
7/11/93
7/11/93
7/11/93
7/19/93

8/13/93
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Presidential Events with U.8. Military
1993-1994

Met with Joint Chiefs of Staff at the White House

Visited aircraft carrier USS THEODORE ROOSEVELT and
observed flight operations

Dined with U.S. Naval Academy Midshipmen, Annapolis MD
Met with Joint Chiefs of Staff at Pentagon

Greeted returning U.S. forces from Somalia in Oval
Office and South Lawn

Presented Commander-in-Chief Trophy to U.S. Air Force
Academy Football Team in Rose Garden

Attended Evening Parade at Marine Barracks
Attended USAF Thunderbirds air show at Andrews AFB

Attended rally with U.S. Navy personnel and families at
Naval Air Station North Island, CA

Jogged with U.S. Navy SEAL team on beach at NAS North
Island, CA

Delivered commencement address at West Point

Laid wreath on Memorial Day at Arlington National
Cemetery

Spoke at Memorial Day ceremony at Vietnam Veterans
Memorial

Greeted U.S. military personnel at Air Base (K-16),
South Korea

Attended church service with U.S. troops and their
families at Yongsan Army Base, Korea

Toured Korean DMZ and met with servicemen

Dined with enlisted personnel at Hickam Air Base, HI
Laid wreath at the 0SS ARIZONA Memorial

visited POW/MIA Joint Task Force in Hawaii

Delivered speech at the National Defense University,
Washington D.C.

Gave speech to U.S. military personnel at Naval Air
Station Alameda, CA



8/13/93
8/30/93
9/10/93

9/30/93
10/3/93

10/24/93

11/11/93

11/11/93

11/11/93

11/11/93
11/21/93
12/25/93
1/3/94
1/10/94

2/25/94
3/15/94
3/25/94

Dined with sailors aboard USS CARL VINSON
Met with Joint Chiefs of Staff at the White House

Hosted private dinner at the White House for Service
chiefs and military commanders-in-chief

Attended retirement ceremony for General Powell

Gave speech to U.S. military personnel at McClellan Air
Force Base, CA

Visited wounded U.S. servicemen from Somalia at Walter
Reed Army Hospital

Hosted breakfast at White House for leaders of major
veterans organizations and spouses

Met privately in Oval Office with U.S. soldiers from
Somalia fighting

Laid wreath at Arlington National Cemetery on Veterans
Day

Visited Veterans Hospital in Martinsburg, WV
Visited Coast Guard Support Center Seattle, WA
Made Christmas calls to U.S. servicemen overseas
Met with Joint Chiefs of Staff at White House

Met with principal U.S. military commanders in Europe
at NATO Headquarters in Brussels

Met with Joint Chiefs and CINCs at White House
Visited 10th Mountain Division at Ft. Drum, N.Y.

Visited Crash Site at Pope AFB and Injured Paratroopers
at Hospital at Ft. Bragg, N.C.
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April 19, 1994

ACTION

MEMORANDUM FOR ANTHONY LAKE
THROUGH: M;RéééﬁiléEiiE?Z54%///

FROM: KEITH HAHNK#
SUBJECT: Presidential Military Events

As Bob indicated in his earlier memo to you at Tab III, Secretary
Perry’s memorandum to the President on possible Commander-in-
Chief visits contains a number of noteworthy proposals, but also
several which bear closer consideration. We currently have six
military-related scheduling proposals outstanding, including: the
Medals of Honor ceremony; an award ceremony for General
Montgomery; Presidential Citizens Medals for Admiral Howe, et al;
a commencement speech at the U.S. Naval Academy; a Presidential
Medal of Freedom for General Vessey; and the memorial ceremonial
for those who died in northern Iragq. We also are well-along in
our preparations for the President’s participation in World War
II commemorative events in June.

The thrust of Secretary Perry’s memo is to get the President into
the field to see U.S. servicemen and women at work. We suggest
that the memorandum at Tab I -- signed by you and Mack MclLarty --
would focus Secretary Perry’s proposals on the visits that would
meet this goal while avoiding a few of the events that appear to
us to be less well thought through. This memo has been
coordinated with Rod Von Lipsey, who concurs.

RECOMMENDATION

That you and Mack McLarty sign the memorandum to Secretary Perry
at Tab I.

Attachments
Tab I Memorandum for Signature
Tab II Incoming Correspondence

Tab III Robert Bell Memo on Perry-McLarty Meeting

UNCLASSIFIED w
: - HME

—CONHBENTIHE—
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THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR THE HONORABLE WILLIAM J. PERRY
The Secretary of Defense

SUBJECT: Presidential Military Events

We are responding to your March 31, 1994 memorandum to the
President, which we believe proposes several outstanding
opportunities for the President to observe firsthand the
outstanding operations and training our servicemen and women are
conducting. Your memo is also timely in that we are beginning to
firm up the President’s spring schedule and take a longer view of
summer plans.

As you know, we have six military-related scheduling proposals
pending for the April-May timeframe, including: the Medals of
Honor ceremony; an award ceremony for General Montgomery; a
Presidential Citizens Medals ceremony for Admiral Howe, General
St. John and others; a commencement speech at the U.S. Naval
Academy; a Presidential Medal of Freedom ceremony for General
Vessey; and the President’s participation in the memorial
ceremony for those who died in the downing of the helicopters in
northern Iraq. At the same time, we are working closely with
General Kicklighter and others from DoD to coordinate the
President’s participation in a number of World War II
commemorative events beginning with his departure for Europe on
June 1st. Taken together, these proposed events mean that it
will be July before we can realistically expect another
opportunity for the President to participate in a dedicated trip
to a military base.

We recommend that we focus in the summer/fall timeframe on
getting the President to those places where he can best observe
our Armed Forces in the field, including the events you outlined
in your memo at Ft. Knox (or, alternatively, Ft. Irwin), Nellis
AFB, 29 Palms and MCRD, San Diego. Some proposals, such as the
CINC conference on Korea and the work of the Roles and Missions
Commission, might more appropriately be briefed to the President
at his next meeting with the CINCs and the Chiefs (perhaps in the
NMCC), which ideally would be held at the Pentagon in May. Other
proposals, such as the NEACP exercise, would best be deferred
until we complete our review of the future of this capability.

As you know, the President has set a very heavy domestic
political agenda for himself this year. He will want to ensure
that he uses whatever time is available to meet what we agree are
the most important upcoming military-related visits and
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activities. Accordingly, we recommend your staff point of
contact (Margie Sullivan) work with our staffs (Bob Bell and Rod
Von Lipsey) in focusing our joint proposals on the field training
activities we’ve outlined above, with an eye towards a
summer/fall implementation schedule.

Thomas F. McLarty Anthony Lake
Chief of Staff to the President Assistant to the President
for National Security Affairs



April 9, 1994

Tony--

In the attached memo, Bob Bell recommends you talk to Mack
on how to proceed on Perry’s memo.

I‘’d don’t think such a conversation is worth either of your
time until the memo is worked up a bit. I’d recommend instead
that Bob work with DoD to come up with a joint recommendation (or
at least a memo with highlighted areas of disagreement), that we
then do a memo to the President that we would either show Mack or
have jointly from you and Mack, and that we would then work with
Ricki to get as many events as possible on the schedule. We
might want to consult with Ricki on the memo to the President
also.

Bob points out the problems with Perry’s memo -- I think
they’ve more or less been resolved and that at the moment we
don’t need to get into them.

If you agree, 1’11 discuss with Bob. (He’s out at a game so
I’'ve not discussed this with him).

Nanc§J\

‘b\l
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20508

April 8, 1994

INFORMATION

MEMORANDUM FOR ANTHONY LAKE
FROM: ROBERT BELL@’{

SUBJECT: Perry-McLarty Meeting on Presidential Military

Events .
V‘A'

Attached at Tab A is the March 31 memorandum to the President M
that Secretary Perry discussed with Mack McLarty at Wednesday’s ’
meeting. There are three particular points of interest with :
regard to the memo: the concept of distinguishing between
"Presidential" events and "Commander-in-Chief" events; the

process by which these events would be planned and executed; and

the merits of the proposed events themselves.

President as Commander-in-Chief

A fundamental premise of the Perry proposal is that the President
ought to engage with the Armed Forces "as the Commander-in-Chief
... unencumbered by the normal high-visibility that is necessary
when [he] make[s] visits in [his] role as the President." I
agree, as do we all, that the President ought to interact with
the military as frequently as possible and that our Armed Forces
should not be used as props for photo ops. The events we plan
for the President with the military are important in their own
right, whether or not the media takes notice.

However, I wonder how realistic it is to suggest that the
President could travel to military bases in a capacity other than
"president™ (i.e., without press notice, the normal accompanying
party or any of the other nonmilitary-related activities that he
typically incorporates into his travel schedule, such as domestic
policy agenda events, greeting crowds, thanking policemen or
meeting with local supporters). Indeed, over the last year we
have been able to schedule some interactions between him and the
military because we were able to "piggyback" such events onto a
"presidential" travel itinerary that was principally focused on
nonmilitary issues. In this regard, the Perry list is somewhat
confusing in that it includes a number of proposed "Commander-in-
Chief" events (Naval Academy commencement address, D-Day and
Battle of the Bulge commemoration activities, flying out to a
carrier) that could never be kept low profile and would be
inherently "Presidential.” e

~ DETERMINED TO BE AN
“ADMINISTRATIVE MARKING
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Declassify on: OADR




CONFIDENTIAL 2 CO N FI DENT‘AL

I suspect that the "no fanfare" concept is meant to apply more
narrowly to those events where Bill envisions a kind of "OJT"
purpose -- a training course, if you will, for the President as
Commander-in-Chief. For example, the list includes five
"learning" experiences, including:

-- "learn how a joint military operation is conducted";

A,
-- "learn how to deal with nuclear proliferation threat"; h"ﬁgu‘7

-- "learn role of Hi-Tech in modern ground warfare"; etc. & z}k‘;
In short, the memorandum could be read as advocating a kind of¢‘1°r
tutorial short course in being Commander-in-Chief. 211h‘hqf
, : e, d
Planning and Implementation Process (7Y

The memorandum states that Perry has "informed Mack that my
staff, primarily Margie Sullivan, will work closely with his
staff on this project and that DoD will take the lead in :
developing the specific itineraries for [the] visits." (emphasis x;d
added) There is no mention of an NSC role in planning or %‘M
executing the visits. I hope this was an oversight since, as yo :
know, the NSC has been responsible over the last 14 months for
submitting the Schedule Proposals (SP) for such trips, developing

the scenarios, working with Advance, preparing background

material, drafting talking points and speech texts, and chdtxe*
accompanying the President on the visits. I have attached at abatep,
B a list of all such military-related events we have staffed Sa

£
since January 1993. P,
#75";'%?}?“1

Advisability of Proposed Events : b 4 Aﬁbf‘

?

Many of the proposed events have clear merit. 1In this category I
would include the proposed visits to Nellis AFB (Red Flag); 29
Palms (Marine training range); Fort Bragg (CAPEX); Fort Knox or,
alternatively, Fort Irwin (Army training range); and the USS
Eisenhower (greet first women assigned on a carrier). Others are
already in the works or pending SP approval. These include the
Naval Academy speech and D-Day, as well as three military-related
events not on Perry’s list (the Medals of Honor ceremony, the
Montgomery DPSM ceremony and the Presidential Citizens Medal
ceremony). With regard to the last, I suggested at the meeting
that if Bill felt Ben Rich (the "father of stealth"” and famed
former director of the Lockheed "Skunkworks") deserved special
honor, he could be recommended for inclusion in the Presidential
Citizens Medal event along with Admiral Howe, Mr. Fisher and
General St. John.

There are a few items on the list I would not recommend. The
proposal to have the President spend two days with the CINCs L///
playing a war game on Korea .(which Bill identified as his highest
priority) seems particularly ill-advised in the current

CONFIDENTIAL

CONFIDENTIAL
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environment. I see no urgency in the President’s flying on the
NEACP and would prefer that he wait to do so until we complete
our current review of ways to "dual-use" this formidable
communications and control capability in support of FEMA during
natural disasters. Finally, I am not quite sure how the
President and the members of the Roles and Missions Commission
would fit together in observing a joint exercise at Fort Bragg.
We might instead consider an event at the White House or the
Pentagon where the President gives the Commission its marching
orders.

During the meeting, Mack expressed appreciation for the list,
which he characterized overall as "a good plan," but noted that
there was great demand for the President’s time and thus "we
would need time to work it." I recommend you discuss with Maqgjx
at an early opportunity how we should proceed in reaching
agreement on and carrying out specific events on the list. At
the same time, an immediate priority remains to get approval for
the three pending military-related events I noted were not on
Perry’s list -- all of which should be scheduled in April if

possible. (NM 0e s i)

Attachments
Tab A Memorandum from SecDef, with Attachment
Tab B List of Military-Related Events Since January 1993
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA

31 March 1994
MEMORANDUM FOR THE PRESIDENT
SUBJECT: Proposed Commander-in-Chief Visits

I'am writing to offer you the opportunity to engage with the members of the Department of
Defense in your role as the Commander-in-Chief. This will be done through a series of visits which
will afford you a first-hand look at the central elements of our military, unencumbered by the
normal high-visibility that is necessary when you make visits in your role as the President. I have
prepared several alternatives that allow you to:

* Observe the primary hard-core military capabilities you command in action -- Strength;
e Demonstrate your support and understanding of the innovations the military is creating to

deal with the post-Cold War threats -- Change/Innovation; and

* Meet with the troops and their families to see how good they are, the training we invest in

them, and to thank them on behalf of the country -- People.

Most of the proposed visits allow you to experience at least two of the elements; for
example, you could see how our pilots are trained to be combat-ready at Nellis AFB. This visit
would allow you to see how a Red Flag operation combines experienced and inexperienced aircrews
from all Services in a realistic air combat environment. Our ready and superior airpower is one of
our hard-core military capabilities. Red Flag also creatively uses high technology instruction and
feedback to give our pilots the best combat training of any military in the world. I would arrange
for the pilots who recently shot down the Galeb aircraft in Bosnia to give a face-to-face report on
the value of the training to their recent successes. You would also have the chance to meet w1th the
Air Force faxmhes that llVC at Nellis AFB to share your vision and hear their concerns.

A notional schedule for a series of such visits in 1994 is attached. I have given an expanded
list of proposed visits to Mack McLarty and discussed the concept in detail. I have informed Mack
that my staff, primarily Margie Sullivan, will work closely his staff on this project and that DoD
will take the lead in developing the specific itineraries for your visits.

I hope that you will accept and take advantage of the opportunities the visits offer.

e buky

Approve concept; work with Mack to develop specific schedule.
Approve concept, but develop a less intensive schedule.
Not interested in concept; will consider visits on an ad hoc basis.




PROPOSED EVENTS FOR THE PRESIDENT

IN HIS CAPACITY AS THE COMMANDER IN CHIEF

DATE EVENT PURPOSE LOCATION
April Ben Rich Award Celebrate role of Hi-Tech in Defense D.C.
Late April  CINC Conf on Korea Exercise role of Commander in Chief Camp David, MD
in Military Contingency
May 12 Joint Exercise Learn how a joint military operation Ft. Bragg, NC
(along with Roles and is conducted.
Missions Commission)
May 25 Naval Academy Graduation Greet new leaders in the Navy Annapolis, MD
June 2-6 D-Day Celebrating military service and Italy, UK, France
sacrifice
June 16 US Special Operations Major Capabilities Exercise (CAPEX) Ft. Bragg, NC™
Command observe the full range of capabilities
of special operations forces
July NEACP Exercise Learn how to deal with nuclear Andrews AFB
proliferation threat
August Digitized U.S. Army Learn role of Hi-Tech in Modern Ft. Knox, KY
Ground Warfare '
September  Red Flag demo of Learn Role of Air-Air Combat Nellis AFB, Nevada
Dissimilar Air-Air Training '
Combat
October Visit USS Eisenhower Demonstrate Commitment Norfolk, VA |
to integrate women in military
November  Marine Corps Training Learn role of Training 29 Palms, CA
and Combat Center and Hi-Tech in Military
Capability
December Battle of Bulge Celebrate military service and St. Louis, MO
16 Commemoration sacrifice



THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301.1000

T

MEMORANDUM FOR THE CHIEF OF STAFF TO THE PRESIDENT

SUBJECT: Commander-in-Chief Trips

Last weak when you and I met to discuss proposed Commander-
in-Chief trips, I failed to mention an option near and dear to the
hearts of both the Secretary of the Navy as well as myself -- a
brief visit to Marine Corps Recruit Depot Training in San Diego,
California.

Should the President decide to visit this site, he would
witneass Marines participating in a highly intensive taen week course
in basic infantry tactics and weapons training. A close look at
the rigors and discipline of boot camp would afford the President
a firat hand glimpsae into the kind of training our serviceman and
women receive,

I hope you will include this recommendation when you are
reviewing Commander-in-Chief travel options with the President,



1/25/93
3/12/93

4/1/93
4/8/93
5/5/93

5/6/93

5/7/93
5/15/93
5/17/93

5/18/93

5/29/93
5/31/93

5/31/93

1/10/93

7/11/93

7/11/93
7/11/93
7/11/93
7/11/93
7/19/93

8/13/93

Presidential Events with U.S. Military
1993-1994

Met with Joint Chiefs of Staff at the White House

Visited aircraft carrier USS THEODORE ROOSEVELT and
observed flight operations

Dined with U.S. Naval Academy Midshipmen, Annapolis MD
Met with Joint Chiefs of Staff at Pentagon

Greeted returning U.S. forces from Somalia in Oval
Office and South Lawn

Presented Commander-in-Chief Trophy to U.S. Air Force
Academy Football Team in Rose Garden

Attended Evening Parade at Marine Barracks
Attended USAF Thunderbirds air show at Andrews AFB

Attended rally with U.S. Navy personnel and families at
Naval Air Station North Island, CA

Jogged vith U.S. Navy SEAL team on beach at NAS North
Island, CA

Delivered commencement address at West Point

Laid wreath on Memorial Day at Arlington National
Cemetery

Spoke at Memorial Day ceremony at Vietnam Veterans
Memorial

Greeted U.S. military personnel at Air Base (K-16),
South Korea

Attended church service with U.S. troops and their
families at Yongsan Army Base, Korea

Toured Rorean DMZ and met with servicemen

Dined with enlisted personnel at Hickam Air Base, HI
Laid wreath at the USS ARIZONA Memorial

visited POW/MIA Joint Task Force in Hawaii

Delivered speech at the National Defense University,
Washington D.C.

Gave speech to U.S. military personnel at Naval Air
Station Alameda, CA



8/13/93
8/30/93
9/10/93

9/30/93
10/3/93

10/24/93

11/11/93

11/11/93

11/11/93

11/11/93
11/21/93
12/25/93
1/3/94
1/10/94

2/25/94
3/15/94
3/25/94

Dined with sailors aboard USS CARL VINSON
Met with Joint Chiefs of Staff at the White House

Hosted private dinner at the White House for Service
chiefs and military commanders-in-chief

Attended retirement ceremony for General Powell

Gave speech to U.S. military personnel at McClellan Air
Force Base, CA

Visited wounded U.S. servicemen from Somalia at Walter
Reed Army Hospital

Hosted breakfast at White House for leaders of major
veterans organizations and spouses

Met privately in Oval Office with U.S. soldiers from
Somalia fighting

Laid wreath at Arlington National Cemetery on Veterans
Day

Visited Veterans Hospital in Martinsburg, WV
Visited Coast Guard Support Center Seattle, WA
Made Christmas calls to U.S. servicemen overseas
Met with Joint Chiefs of Staff at White House

Met with principal U.S. military commanders in Europe
at NATO Headquarters in Brussels

Met with Joint Chiefs and CINCs at White House
Visited 10th Mountain Division at Ft. Drum, N.Y.

Visited Crash Site at Pope AFB and Injured Paratroopers
at Hospital at Ft. Bragg, N.C.
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NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20508

April 19, 1994

ACTION

MEMORANDUM FOR ANTHONY LAKE

FROM: ROBERT G. BELL«—(M

SUBJECT: Scheduling the Medal of Honor Ceremony

\
Attached at Tab I is the proposed schedule proposal for the
President to award the Congressional Medal of Honor posthumously
to Master Sergeant Gary Gordon and Sergeant First Class Randall
Shughart. The President approved the award of these medals, our
Nation’s highest military decoration, last week. Will Itoh has
approved the proposed scenario at Tab II.

RECOMMENDATION

That you forward the schedule proposal at Tab I to the President
for approval.

Attachments
Tab I Schedule Proposal
Tab II Medals of Honor Scenario
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THE WHITE HOUSE

Schedule Proposal date / /

WASHINGTON

ACCEPT REGRET PENDING

TO: Ricki Seidman
Assistant to the President and
Director of Scheduling and Advance

FROM: Anthony Lake
REQUEST: Ceremony to Award Medals of Honor
PURPOSE: To recognize the conspicuous gallantry

demonstrated by Master Sergeant Gary I.
Gordon and Sergeant First Class Randall
D. Shughart in the fighting in
Mogadishu, Somalia, in which they were
killed in action on October 3, 1993.

BACKGROUND: The President approved the posthumous
award of the Congressional Medal of
Honor to Sergeants Gordon and Shughart
on April 12. The two Sergeants
volunteered to descend from their
helicopter to go to the assistance of
the crew of another helicopter that had
been downed by Somali gunmen. The
Sergeants knew the mission probably
meant certain death. After fighting
their way into the crash site and
protecting the injured crew members
(including CWO Michael Durant, who was
captured but later released), Sergeants
Gordon and Shughart were killed by
hostile fire. Their extraordinary
heroism saved CWO Durant’s life, but at
the expense of their own.

PREVIOUS PARTICIPATION: None. These will be the first Medals of
Honor awarded since the war in Southeast

Asia.

DATE AND TIME: TBD, but before June 1 departure for D-
Day commemoration activities.

DURATION: 30 minutes

LOCATION: East Room

PARTICIPANTS: Families and close friends of the two

Sergeants, Congressional leadership,
Chairman and Ranking Members of the
congressional defense committees,

cc: Stephanie Streett



OUTLINE OF EVENTS:

REMARKS REQUIRED:

MEDIA COVERAGE:

FIRST LADY'S ATTENDANCE:

2

Representatives of veterans
organizations, William Perry, Warren
Christopher, Jesse Brown, Anthony Lake,
John Shalikashvili, the Joint Chiefs of
Staff, the Service Secretaries, Wayne A.
Downing, James T. Scott, Samuel Berger,
Leon Fuerth and Senior NSC staff

President and First Lady would meet
first in the Residence privately with
the widow and children of Sergeant
Gordon and the widow of Sergeant
Shughart. The audience would be seated
in the East Room with an Army band
playing appropriately subdued but
patriotic music. The band would
conclude its pre-ceremony program and
the President, First Lady and the two
widows would be introduced by a narrator
and enter the East Room. The President
would make brief remarks. The citations
to accompany the Medals of Honor would
be read by Secretary West. The widows
would be presented the medals by the
President. The band would play "America
the Beautiful". The President and First
Lady would depart. After an interval
during which the audience would greet
the widows in a receiving line, military
aides would escort the families from the
room.

The President would make brief remarks
(10 minutes) paying tribute to the
Sergeants’ valor and explaining that
they did not die in vain.

White House Press

Yes

VICE PRESIDENT'’S ATTENDANCE: Yes

SECOND LADY'S ATTENDANCE:

RECOMMENDED BY:

CONTACT:

As desired
NSC

Robert Bell (395-3330)



NATIONAL SECURITY COUNCIL

12-Apr-1994 19:27 EDT

UNCLASSIFIED
MEMORANDUM FOR:
william H. Itoh ( ITOH )
FROM: Robert G. Bell
(BELL)
SUBJECT: Medals of Honor Scenario

Based on my meetings with Generals Sullivan and Downing on
this question (and consultations with the Chief Historian of
the US Army re past presidential ceremonies for this award),
I recommend the following scenario for this important
ceremony:

The ceremony should be held in the East Room. The emphasis
would be on a somber, dignified event that focused on the
valor of the two Sergeants killed in action and the courage
their widows have shown in the face of their loss. Media
would need to be confined to one unobtrusive area with no
questions in order. The audience would be seated in the East
Room while an Army band quietly played appropriately subdued
patriotic music.

The audience would be kept relatively small, but invitations
should be extended to the families and closest friends of the
two Sergeants, the chain of command from their Special
Operations command: Col Boykin (unit commander), LTG Scott,
Gen Downing, Gen Sullivan and Gen Shali; the Secretary of the
Army; a small number of senior OSD and White House officials;
the Vice President; the Secretaries of Defense, State and
Veterans Affairs; and Congressional leaders (including the
Chairman and Ranking Member of the defense committees).
Hershel Gober would probably recommend we invite the leaders
of some veterans groups. We would want to keep that list
relatively short. It would certainly be appropriate to have
the leaders of the Congressional Medal of Honor Society
there.

The President would meet first in the Oval Office with the
two widows privately (no photographer). I met Mrs. Gordon
and Mrs. Shughart at Fort Bragg two weeks ago and they are
very strong, impressive individuals. Mrs. Gordon has a 3
yr-old daughter and a 6-yr old son, who should accompany
their mother in the Oval Office. After a few minutes, the
band would conclude ‘its pre-ceremony program and the
President and Mrs. Gordon and Mrs. Shughart would be



introduced by a narrator and enter the East Room. There
would be no ruffles or flourishes. The President would make
brief remarks of tribute to the Sergeants’ valor and
sacrifice and explain how our efforts in Somalia saved
hundreds of thousands of lives and gave the country a chance
to survive. The citation to accompany the Medal of Honor
would be read by Secretary West. The widows would be
presented the posthumous medals by the President. The band
might then play an appropriate piece of music (e.g., America
the Beautiful). The President would depart, and the ceremony
would conclude. After an interval during which the audience
could greet the widows, military aides would escort the
families from the room.

Generals Sullivan and Downing and I agree that CWO Michael
Durant should not attend (his life was saved by the two
Sergeants), lest he become the center of media interest and
cause resentment on the part of the families (some in the
military do resent the fact that he became a celebrity while
few know the story of the two Sergeants, though Durant is
increasingly accepted now that he has resumed flying and
returned to his unit). Durant’s statements to the press in
the articles written to date about the Army’s recommendation
that the Medals be awarded have been dignified and positive.
He would be at Ft. Campbell during the ceremony and the press
would inevitably seek hinm out for comment, and that is fine.

I will be back from my exercise late Thursday afternoon. If
this looks ok to you let me know and I will draw up the SP.

CC: Records ( RECORDS )



NATIONAL SECURITY COUNCIL 3015

WASHINGTON. D.C. 20508

April 20, 1994

ACTION

MEMORANDUM FOR WILLIAM H. ITOH

THROUGH : ﬁgggﬂj@ﬂm
= o)

FROM: KEITH HAH

SUBJECT: Transportation Proposed Testimony on
Transportation Draft Bill Maritime Administration
Authorization Act for Fiscal Year 1995

Tab II provides the proposed testimony of Secretary of
Transportation Pena before the Subcommittee on Merchant Marine
scheduled for April 26. The purpose of the testimony is express
the Transportation Department’s and the Maritime Administration’s
support for the Administration’s Maritime Security and Trade Act
of 1994.

Secretary Pena addresses two separate programs that the
Administration has proposed for U.S. two maritime industries --
the U.S.-flag fleet and the U.S. shipbuilding industry. Of note
is Secretary Pena’s statement that although the Administration
prefers to eliminate unfair foreign shipbuilding subsidies
through OECD negotiations, if these efforts fail (which they
appear to have done), we will consider support for the
shipbuilding trade reform bills on the Hill (S 990 and the
revised HR 1402). This language provides us sufficient
maneuvering room for future negotiations with the Hill.

9
Concurrence by: Jeremy %x’;

RECOMMENDATION

That you sign the memorandum at Tab I concurring in the draft
Transportation testimony.

Attachments
Tab I Memorandum for Signature
Tab II Incoming Correspondence



3015
NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

MEMORANDUM FOR JAMES J. JUKES

FROM: WILLIAM H. ITOH

SUBJECT: Transportation Proposed Testimony on
Transportation Draft Bill Maritime Administration

Authorization Act for Fiscal Year 1995

The National Security Council staff concurs in the proposed
Transportation testimony.
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hce, and Transportation

, _Subéommittes on:Maichidnt Marine
| Mumlmo !ecurltv arid Tradd Act Hearing

"ApHil 26 199

by the h“mlmo Admlnlstrator. Alburt J. H

Mr. lChalrman. l am vary pleasw to b& hera today, accompanled

rberger. to support the

Adminisy rhtlon (- Marltlme Security and Tra o Act of 1994, 8, 1948.

| bellove 4trongly In iwhat we are trying to

ccompligh, and | appreciate

AR : ! : ,
the privilsge of testifying before this Bubcammittes. | bring with me

the President’s supp:ort for our efforts to socure America’s future as a

maritimé éiatlon.
|

At tho outset, I want to thank you foﬁr your leadership on this

Importan‘t'lssuo and to thank Chalrihan Hoﬁlngs for Introducing the

Pmldcm }n propou‘

A e e rme: G e — e
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becoming Secrotary.

with yon l!o secure Its passage this
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1 9/-}95-310!

Martime nvltallza’tl:on has besn a top
JJ of Transponotlon. and
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priority of mine ever since

|
| look forward to working

'{ur.

ThPl Admlnlstmlon wants to éet a new course for America’s

| moro’hunh' marine, ono that will onhanco thq compstitivenass of this

|
industry; into the 21gbt gentury.

i
!

i |

i

'for two vital marltlma lndustrlas

Leét me empha!alza that the Admlnlstrqtlon has proposed sepsarate

'lnlted Statoa chlpbul!dlng indust rlkl base.

erlng tha recont Organlzatlon f& Economic Cooperation and

Development (OECb) nogotlatlons to eﬂmlhto unfalr foreign

shipbull ILu subaldin, we have rnbolved

nagotla &ns and ato studying it to

‘to the nugotmtmg table..

0 agreement prepared by the

ltummary text of a
c alrman of the shipbuliding

808 w ether It provides a basis for

The Aw‘lmlnlstration's preferenca has !

' alwayé I:Lon to lovel the intematlonal playlnc fleld through OECD

.- the United States-flag fleet

i
!
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negotlatidns, M these. eﬁorts 1ah, wa will Ebngider support for the

shipbullding trade rofon‘n bllls, 5. 940 and
H.R. 1402, | i

i

! i
i

l

L Prosldont'a shipbuilding Wﬂatm
includes| Title XI fundlng of about HSO m\

approxlm tely 1.6 bllnon in loan actlvkyg

the revised Houss blll,

annaounced last fall also

lion, supporting

The Department of

Transpnr{atlon 8 Flscal Yaar 1998 budgat request supports this

Inltlatle |wltl'o ] 050 milifon.Title Xi roquasq to Implement this

-hlpbull prograrp

Projects

includes.

I
|
|_

Presidan La ahtpbul!dtng plan will oxpand

| i

ThL' Dopartmeént Is-also working wlti\ the Advanced Research
Lgency |ARPA) and lnduaﬁ'y through MARITECH to Improve
Ll compatitlvenass. The Pteslddr t's shipbullding Inltiative
Lzzo mmlon over B years 1or mﬁarch and development to

| nccolarq% teehnology transfer and: proceﬁb change.

avarnment activities to assist

In nL!dltlon toithe pbove maniionad fTmﬁng requests, the
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ima'rketlr;tﬁ efforts for U-iSfi.sh1pyardqf, and tdvise regulations that impose

unnaco§ ary burdens on:the s'hipb.u!ldlng lﬁﬁdustry.

Prﬁitldont cllnt!on's comprehensive fiue -point shiphullding initlative
will streh Lthon uU.s. shlpyardo and move tc»warda improved

eoinpotmklennu in the lntematlonal markei place.

Prélldont CIlnton s second marltlma initiative, the Maritime

80curltv Lnd Trade Act guarantoas the continued exigtence of a fleat

of prlvaTle owned commerclal Un!ted States-flag ships crewed by

skilled Arperican clvlllnn seafarors and ow ed by United States cltizens.

This Iog‘s&atlon Is daalgned to maintaln a odern American merchant

floet, ons re commuinn Ameiican’ presenc in.the transportation of our
| Intomatr al commorce. and provlde saall t for natlonal emergsncles.

As tha Lmbors oi‘ this Subcommlttoo kn w, a comprehensive

uvltallz on of matltlmo policy 1or the U ted States merchant marine

has ba@e 'neaded for many years.
. | .
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development of technolbgucal innovauona.

Jdentifi

of Inte

Jn Intermodal transportatlon syst&r
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uch as contalnerization,

| ulﬁid Shtesd*ag carriars have baenTo leaders In the

doublo»chk rall cm. speclalized contatnorﬁ, elactronic equlpmont

Lon, and satelllto tracking, 8l of Which has formed the basls

h In the world. As a result

' Ldal transportatlon Innovatlons plonoered by United Stetes-

~fiag ca in, u.s. manufacturm and the mt of our industrial and

agricult rhl soctors benpﬂt from & seamleds transportation system.

: 1
jehng, Invemory. insurance nnd dan

dneficlaries of this efficlent intermo
S '
. 'ﬂ}b‘ Admlnlstrhtlon o bil propbses o

Program &MBP), wh!ch would provide total
approxl Ltely #100 milllon a year, to aupﬁ
our lnto ational commerclal trade.’ To bo
opo.rato
commere L under tho Unilted Statoo flag. (

f hs fower c¢m « not only !or traﬁsponaﬂon but also for

\age claims. The American

)pars of exports, are the

dal system.

en-yesr Maritime Security
funding of $1 bllllon,
ort U.S.flag liner vessels In

eligible for the MSP, U.S.

would ba requlrod to ltoap vasaels in active forelgn

.ommorclally and militarly
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ips would bo sejected for thlo prd&ram. as determined by the

lod States hag ships enmlng tho {

ation with the Department

yrogram would be genoerally

10 be 16 yoau of age or Iass. toc

from fo:ta‘ gn oourcos would be allowod If.

program. ship operators would
through f,lgcal yoar 1997,dacm§
fiscal yenr 1988 through the on

Th
| opmtlnD

éhlp cost ln the OD§ program Is ¢3 7 milllon per year. The

per liner

ntly acquired liner ships

ve years of age or less.
acolve $2.5 miilion per ship
ing to $2.0 million per ship |

d of the program in flscel

cost of thils program is slibmnilLlly less than the current

-duferemm subéldy (oos) progfim The current average

$2.5 mlJlllon per lhlp cost in the ﬂm thron yonrs of the new program

reprosan

t‘s 233 petcent reduction per vok

Maritim
' |
ships. ;‘Lo amlclpate that the ﬂat pavmen

i

| i
i . |
| | ’
x : 1
l

i

. The lower costs in the

lSocudty Program are’ posaible w h newer, more efficlent

s outlined above will
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snooura & the camels {o.reduce opératlng

$200 million per yeqr. o

avallablg ko meet natuonal security quwro

opurators would be requlred to make thelr

| 7

¢osts. The new program

|
Lport appmixlmately 52 ohlpn ot on average cost of

llon per year, instead of the formm program’s costs of over

ents. Participating ship

hips and other commercial

transpot atlon toaouroos svallable to the G varnment In time of national

amorge

'dy, or whon decided by the Presld

nt to be In the national

interest, |Tho commaroial transponntlon repourcas to be provided

would ifclude ohlpa. capaclty. Intermodal

gystems or aqulpment,

torm!nal Jacﬂltles. and managoment gervicas. This Infrastructure

provlded n lntermodal pipeline during th¢ Persian Gulf confiict, moving

In time:
intermadal sealift suppott avellable ln the
| | |

critical i\lppﬂos on commerclal contalnershipc In door-to-door service.

need thatefore. the Unlted Bmaa will have the finest

Tlorld
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To Jnovo toward more compotltlvo shlpplng rates for the camage
Jnoo cnrgoals, this laglslatlon wouw allow newer vessels to be

o‘ carry prefcrenca cargoes.: In add tion to commercial vessels

bullt in the United Statos. liner vesqols acqx ired outsids the United

feader v
support

L laws, W

yoars of; iho exlstlng oD8 progum Thoy ay keop their ships in the

0oDs pr
lnoludo

ﬁch umaln in gffect.

l
!

ThH leglslat!on also provides ﬂexlblli

qram untll !ho current contracts b

‘States Lt aro loss than five years cf ago. and bulk cargo vessels
|aftor January 1, 1993, would bs mmediately eligible for
frboea if reglstored under OLII' ﬂag Another provision psrmite
Unltod éates-ﬂag nne haul vessels, In conj inotion with foreign-flag

: Esola. to bo eligible for these cargoes These provisions

rhore efflclent operatlons uhder ouf current cargo preferance

for participants in the last |

pire, or they may apply to

hess or other ships in the: Marltl:‘no Security Program.

Appllca &m 'to ronow ‘or extend currant ODS contracts would not be

Itl. howw;r.
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competltlvpnosn of the United stam flag merchent flest

would bp enhanced by enactment of this b |, bacause sl operators

jolning the new program would be daregul ed, snd trade routs and

Both M

service dstrlctlons in the current ODS prog}am would be eliminoted.
;P putic!pants and oDs opomors would be permitted to

operate }!brolgn-ﬂag hedef vessels ln Us. 1ore|gn trade.
l : .

In P ditlon, the Admln‘istratlon 8 prop ml contalns a specific plan

to pay fp L this marltlmo revitalization progrqm To do this, we propose

an lncrefalss in the oxlsting vessel tonnage futy The duty Initlally was

created. IlL 1789 by! tho first COngross. Th

I
vessel's|net reglster tohnage (NRT), a unlvérsal measure of cargo

duty Is assessed on &

capacity. | All vessels entering U.S. ports ﬂ om foroign ports pay this

feo. If 8 thp emers the United smes frorn a nearby Wastern

_Hemiaph Tu forolgn' pon. the fee Is nine oants per NRT; if ks last call

was ou’tr do that area, the Tee is 27 centc par NRT. Our proposal is to

lncroasu &his two-tiered foe by 15 nnd 44 rents, respactively. Under

currem: J‘w, no fee is co!lectod aﬂor ] shlp has made five calls in a
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in 1890,
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{F this practice, which has

e and directed that the

bu deposltad Into the genaral fun as offsetting recelpts for

912

10

Topmgo fees uro deposited lnto the -gonotal fund of the Treasury.

the depqrtment In whloh the Const. Guard l operating and ascribed to

Const Gqud actlvltm The tonnaga foo e rrently raises approximately

$63 mill

MSP Wi Jld be tmated similanly in our bud et. Today, our Coast Guard

provide an estlmatod $800 mllnon in serv

&n 8 year, The Adminlstraﬂon 8 p oposed Incroase for the

ces to ships of all nations

for alds 'tb navlgatlQn, swarch and rnscuo, {essel inapections and many

cover sc

lhe of the costs of these Coast Gl

}
H

~other nclllvltlos. The lncfeaso in tomage 1909 In our proposal would

1ard services.

Ebe!love thia foe Increase '\fvlll ha\ih no gignificant adverse -

' moving a twenty-foot

b shows that about $1.50 will !

|
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Tankers \would pay about one addmbnal pe ny per barrel of oll and

|
, lncmsa% feas for dry bulk cargo ohlpa wo

onts

Th

see ahe & mean thls Incraaged dutv should

i
i
i |
i
l

|ton. .
|

' alze of our foreign commarco and

the vigorous growth we

have no harmful effect on

shy po 'sh!pper or company, and onlv 8 hegilglble Impact on

consum } The 1990 increase in tonnaga

Inltiated

lncuasa

Th

owned iu&d crewed ﬂaot of vessels avallab

“cudty

As

morchar

i
8 Is the Presldam' proposgl to mt]

Unlted States-flag flnet, wlth sklilod U.S. mariners, will

duties that Congress

llm ‘ot advmely affected’ trade. ln fact, foreign trade has

intain a United Statos

s for economic and national

&he Presldam sald when armounelng this proposal, "A modern
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provide ot only ]ob? atid aconomic benefits, but also an Important

- working \‘Nlth you t& gacure approvdl this y

. ' | . : |
soalift cpTabmty in times of natfonal omoréenoy."

Almf\g with thei President, Admiral Hétberger and | look forward to
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| n to lmplament a long-awamd. co mprehenslve revitalization of

- |
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Th nk you for glvlng me the opportulity to appesr before you
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Document No.__060705

HOUSE STAFFING MEMORANDUM

DATE: 4/20/94 ACTION/CONCURRENCE/COMMENT DUE BY: __ 4/25/94

1) REAR ADMIRAL (SELECT) ARCHIE R. CLEMINS

2) REAR ADMIRAL PHILIP M. QUAST
SUBJECT MILITARY NOMINATIONS: 3) REAR ADMTIRAI JOHN _S. REDD

4) REAR ADMIRAL CONRAD C. LAUTENBACHER, JR.

| ACTION FYI ACTION  FYI1

VICE PRESIDENT O O NUSSBAUM O O

| mcLarTY ] O QUINN O O
LADER O n RASCO O O

" ICKES O O RUBIN O O
PANETTA O O SEGAL O O
BAGGETT O O SEIDMAN O OJ
EMANUEL O O STEPHANOPOULOS [ O
GEARAN g O TYSON - O "
GERGEN O dJ VARNEY O O
GIBBONS O O WATKINS O O
GRIFFIN O O WILLIA - O O
HALE ] O O

rj HERMAN O O o

| LAKE O 0O O O "
LINDSEY ] O O O

I McGINTY ] O ] O |
MYERS 4 O . O

REMARKS: o T

Do you have any objections?
RESPONSE:

The National Security Council staff concurs in the attached military
nominations.

JOHN D. PODESTA
Assistant to the President
and Staff Secretary

.2 AmwAn

Anthony Lake
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THE WHITE HOUSE
WASHINGTON

April 15, 1994 94APR IS al0: 2]

MEMORANDUM FOR THE PRESIDENT

FROM: ALPHONSO MALDON,
DEPUTY ASSISTANT

JR.%}n¢nuLH¢%§;
TO THE PRESID AND

DIRECTOR, WHITE HOUSE MILITARY OFFICE

SUBJECT: Flaq Officer Nomination

Forwarded for your approval and
Rear Admiral (Select) Archie R.
his appointment to the grade of
for his assignment as Commander

As required by title 10, United

signature is the nomination of
Clemins, United States Navy, for
vice admiral and a recommendation
SEVENTH Fleet.

States Code, section 601(d) (1),

the Secretary of Defense has attached an evaluation of Admiral

Clemins' performance in a joint
of the Joint Chiefs of Staff.

duty assignment from the Chairman

This nomination has been staffed by the Secretary of the Navy and
approved by the Secretary of Defense.

Recommendation

That you approve and sign the attached.

Attachment



THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

13 APR 1994
MEMORANDUM FOR THE PRESIDENT

SUBJECT: Flag Officer Nomination

I recommend you assign Rear Admiral (Select) Archie R. Clemins, United States Navy,
as Commander SEVENTH Fleet, an authorized vice admiral position. I further recommend you
nominate Admiral Clemins, age 50, for appointment to the grade of vice admiral. He currently
serves as Deputy Commander in Chief/Chief of Staff, U. S. Atlantic Fleet. He will succeed Vice
Admiral Timothy W. Wright, whom I intend to recommend for another position.

In order to carry out the duties and responsibilities of the proposed assignment, a flag
officer must have demonstrated highly effective performance in senior leadership positions. He
must possess a detailed knowledge of the command structure of the Pacific and the requirements
of the Western Pacific and Indian Oceans. He must be able to interpret United States interests
and understand the employment of strike and support forces. He must have a thorough
understanding of the political environment and the ability to work well with senior officials from
other nations. Admiral Clemins meets these qualifications.

As required by title 10, United States Code, section 601(d)(1), I have aitached an
evaluation of Admiral Clemins from the Chairman of the Joint Chiefs of Staff while assigned to

a joint equivalent duty assignment.

This action will not cause the Navy to exceed the number of officers authorized to be

serving in the grade of vice admiral.

Attachment



THE CHAIRMAN, JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318

CN-184-94
24 March 1994

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Through: Deputy Secretary of Defense

Subject:  Flag Officer Nomination

1. In accordance with the provisions of title 10, United States Code, and DOD Instruction 1320.4, the
Secretary of the Navy has recommended Rear Admiral (Select) Archie R. Clemins for assignment as
Commander, SEVENTH Fleet, and appointment to the grade of vice admiral.

2. I'have reviewed Rear Admiral (Select) Clemins' performance in one joint equivalent assignment.
As Commander, Submarine Group SEVEN, he improved the antisubmarine warfare capabilities of the
Japan Maritime Self-Defense Force (JMSDF) Submarine Force by taking actions to provide
significant sonar training, dedicating valuable submarine assets to major exercises, initiating joint
exercises on short notice as submarine assets became available, and demonstrating US submarine
capabilities to the Commander, JMSDF Fleet Submarine Force. His close relationship with senior
Japanese officials enabled a straightforward and honest approach that proved most effective in
working international politico-military, submarine-related issues. I am confident he is well qualified
for this assignment and advancement.

3. I concur in the Secretary's nomination of Rear Admiral (Select) Clemins for this assignment and
appointment to the grade of vice admiral and recommend you forward the enclosed nomination to the
President for approval.

~

M. SHALIKASHVILI
Chairman
of the Joint Chiefs of Staff

Enclosure



THE WHITE HOUSE
WASHINGTON

April 15, 1994 944FR19 AlD: 22

MEMORANDUM FOR THE PRESIDENT

FROM: ALPHONSO MALDON, JR. ﬁm%
DEPUTY ASSISTANT TO THE PRESID AND

DIRECTOR, WHITE HOUSE MILITARY OFFICE

SUBJECT: lag Officer Nominatio

Forwarded for your approval and signature is the nomination of
Rear Admiral Philip M. Quast, United States Navy, for his
appointment to the grade of vice admiral and a recommendation for
his assignment as Commander, Military Sealift Command.

As required by title 10, United States Code, section 601(d) (1),
the Secretary of Defense has attached an evaluation of Admiral
Quast's performance in a joint duty assignment from the Chairman
of the Joint Chiefs of Staff.

This nomination has been staffed by the Secretary of the Navy and
approved by the Secretary of Defense.

Recommendation

That you approve and sign the attached.

Attachment



Q
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THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

oy

13 APR 1994
MEMORANDUM FOR THE PRESIDENT

SUBJECT: Flag Officer Nomination

I recommend you assign Rear Admiral Philip M. Quast, United States Navy, as
Commander Military Sealift Command, an authorized vice admiral position. I further
recommend you nominate Admiral Quast, age 54, for appointment to the grade of vice admiral.
He currently serves as Director, Surface Warfare Division, N86, Office of the Chief of Naval
Operations. He will succeed Vice Admiral Michael P. Kalleres, whom I intend to recommend
for another position.

In order to carry out the duties and responsibilities of the proposed assignment, a flag
officer must have demonstrated highly effective performance in senior leadership positions. He
must possess a thorough understanding of contingency sealift support requirements for military
forces worldwide. He must be able to secure, through competitive procurement, space aboard
commercial liners and charter ships to meet other military requirements. He must be able to
contract for ship repairs, delivery systems, and other maritime services. Admiral Quast meets
these qualifications.

As required by title 10, United States Code, section 601(d)(1), I have attached an
evaluation of Admiral Quast from the Chairman of the Joint Chiefs of Staff while assigned to a
joint duty assignment.

This action will not cause the Navy to exceed the number of officers authorized to be

serving in the grade of vice admiral.
/

Attachment



THE CHAIRMAN, JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318

CN-185-94
24 March 1994

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Through: Deputy Secretary of Defense

Subject:  Flag Officer Nomination

1. In accordance with the provisions of title 10, United States Code, and DOD Instruction 1320.4, the
Secretary of the Navy has recommended Rear Admiral Philip M. Quast for assignment as Commander,
Military Sealift Command, and appointment to the grade of vice admiral.

2. I'have reviewed Rear Admiral Quast's performance in one joint assignment. He served as the
Liaison Officer, Naval Advisory Group, US Military Assistance Command, Vietnam, where he
established a close and harmonious working relationship with senior province officials. His efforts
were invaluable in all items of naval/province interest to include obtaining defoliation runs and
clarifying tactical air request procedures. I am confident he is well qualified for this assignment and
advancement.

3. I concur in the Secretary's nomination of Rear Admiral Quast for this assignment and appointment
to the grade of vice admiral and recommend you forward the enclosed nomination to the President for
approval.

JO M. SHALIKASHVILI
' Chairman
of the Joint Chiefs of Staff

Enclosure



THE WHITE HOUSE
WASHINGTON

April 15, 1994 94 APR 19 Al0: 22

MEMORANDUM FOR THE PRESIDENT

FROM: ALPHONSO MALDON, JR. Rj 3UbL°“’
DEPUTY ASSISTANT TO E PRESIDENT D
DIRECTOR, WHITE HOUSE MILITARY OFFICE

SUBJECT: lag Officer Nominatio

Forwarded for your approval and signature is the nomination of
Rear Admiral John S. Redd, United States Navy, for his
appointment to the grade of vice admiral and a recommendation for
his assignment as Commander, Joint Task Force, Middle
East/Commander, Middle East Force.

As required by title 10, United States Code, section 601(d) (1),
the Secretary of Defense has attached an evaluation of Admiral
Redd's performance in joint duty assignments from the Chairman of
the Joint Chiefs of Staff.

This nomination has been staffed by the Secretary of the Navy and
approved by the Secretary of Defense.

Recommendation

That you approve and sign the attached.

Attachment



THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

13 APR 1994
MEMORANDUM FOR THE PRESIDENT

SUBJECT: Flag Officer Nomination

I recommend you assign Rear Admiral John S. Redd, United States Navy, as
Commander, Joint Task Force, Middle East/Commander, Middle East Force, and nominate him
for appointment to the grade of vice admiral. Admiral Redd, age 49, currently serves as
Assistant Deputy Chief of Naval Operations (Plans, Policy and Operations), N3/5B, Office of the
Chief of Naval Operations. He will succeed Vice Admiral Douglas J. Katz, whom I intend to
nominate for another position.

In order to carry out the duties and responsibilities of the proposed assignment, a flag
officer must have demonstrated highly effective performance in senior leadership positions. He
must possess a detailed knowledge of the command structure and special requirements. He must
be able to interpret United States interests and understand the employment of assigned forces in
support of those interests. He must have a thorough understanding of the political environment
and the ability to work well with senior officials from other nations. Admiral Redd meets these
qualifications.

As required by title 10, United States Code, section 601(d)(1), I have attached an
evaluation of Admiral Redd from the Chairman of the Joint Chiefs of Staff while assigned to

joint duty assignments.

This action will not cause the Navy to exceed the number of officers authorized to be
serving in the grade of vice admiral.

Wither 9 fwy

Attachment



THE CHAIRMAN, JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318

CN-186-94
24 March 1994

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Through: Deputy Secretary of Defense

Subject:  Flag Officer Nomination

1. In accordance with the provisions of title 10, United States Code, and DOD Instruction 1320.4, the
Secretary of the Navy has recommended Rear Admiral John S. Redd for assignment as Commander,
Joint Task Force, Middle East/Commander, Middle East Force, and appointment to the grade of vice
admiral.

2. 1 have reviewed Rear Admiral Redd's performance in three joint assignments. As Executive
Assistant and later in a subsequent assignment as Assistant to the Under Secretary of Defense for
Policy, Office of the Secretary of Defense, he was deeply involved in the formulation and
implementation of foreign policy and economic dimensions which enabled him to make substantive
contributions in numerous areas of national security policy. As a member of a small team charged
with formulating the US response to the invasion of Kuwait, he brilliantly managed the execution of
the most sensitive decisions of the National Command Authorities. As Commander, Standing Naval
Force Atlantic, he proved himself to be a superb strategist, accomplished tactician, and a polished
diplomat through his aggressive programs to improve NATO maritime operations and tactical
development. I am confident he is well qualified for this assignment and advancement.

3. I concur in the Secretary's nomination of Rear Admiral Redd for this assignment and appointment
to the grade of vice admiral and recommend you forward the enclosed nomination to the President for
approval.

M. SHALIKASHVILI
Chairman
of the Joint Chiefs of Staff

Enclosure



THE WHITE HOUSE
WASHINGTON

April 15, 1994 94 APR I9 AlD: 22

MEMORANDUM FOR THE PRESIDENT

FROM: ALPHONSO MALDON, JR.T@'VY\
DEPUTY ASSISTANT TO PRESIDENT D
DIRECTOR, WHITE HOUSE MILITARY OFFICE
SUBJECT: Flag Officer Nomination

Forwarded for your approval and signature is the nomination of
Rear Admiral Conrad C. Lautenbacher, Jr., United States Navy, for
his appointment to the grade of vice admiral and a recommendation
for his assignment as Commander THIRD Fleet.

As required by title 10, United States Code, section 601(4d) (1),
the Secretary of Defense has attached an evaluation of Admiral
Lautenbacher's performance in joint duty assignments from the
Chairman of the Joint Chiefs of Staff.

This nomination has been staffed by the Secretary of the Navy and
approved by the Secretary of Defense.

Recommendation
That you approve and sign the attached.

Attachment



THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

13 APR 1994

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Flag Officer Nomination

I recommend you assign Rear Admiral Conrad C. Lautenbacher, Jr., United States Navy,
as Commander THIRD Fleet, an authorized vice admiral position. I further recommend you
nominate Admiral Lautenbacher, age 51, for appointment to the grade of vice admiral. He
currently serves as Special Assistant to the Assistant Secretary of the Navy (Financial
Management). He will succeed Vice Admiral Jerry L. Unruh, who is retiring.

In order to carry out the duties and responsibilities of the proposed assignment, a flag
officer must have demonstrated highly effective performance in senior leadership positions. He
must possess a thorough understanding of the Pacific theater of operations to plan for and
conduct operations to gain and maintain control of the sea in order to defend the United States,
its possessions, leased bases, and sources of strategic materiel against attack. He must be able to
assist in maintaining the security of the Pacific Command, and support the operations of adjacent
United States and allied commanders. Admiral Lautenbacher meets these qualifications.

As required by title 10, United States Code, section 601(d)(1), I have attached an
evaluation of Admiral Lautenbacher from the Chairman of the Joint Chiefs of Staff while

assigned to joint duty assignments.

This action will not cause the Navy to exceed the number of officers authorized to be

serving in the grade of vice admiral.

Attachment
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THE CHAIRMAN, JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318

CN-178-94
24 March 1994

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Through: Deputy Secretary of Defense

Subject:  Flag Officer Nomination

1. In accordance with the provisions of title 10, United States Code, and DOD Instruction 1320.4, the
Secretary of the Navy has recommended Rear Admiral Conrad C. Lautenbacher, Jr., for assignment as
Commander, THIRD Fleet, and appointment to the grade of vice admiral.

2. ' have reviewed Rear Admiral Lautenbacher's performance in two joint assignments. As the
principal analyst, Office of the Secretary of Defense (Cost Analyst), he made significant contributions
to DOD's capability to project the cost of major weapons systems. This included an independent
review of the costs of the A-10, CH-53, LAMPS, F-14, F-15, and advanced attack helicopter. As
Director, Force Structure Resource and Assessment, J-8, Joint Staff, he carefully articulated the
warfighter's position on resource issues of critical importance to national security and successfully
defended CJCS positions. He developed an innovative game plan for the analysis, production, and
coordination of the FY 1994 Joint Military Net Assessment. He also orchestrated a substantial effort
to provide analytical support to the Joint Staff Roles and Missions Review. I am confident he is well
qualified for this assignment and advancement. '

3. I concur in the Secretary's nomination of Rear Admiral Lautenbacher for this assignment and
appointment to the grade of vice admiral and recommend you forward the enclosed nomination to the
President for approval.

JQHN M. SHALIKASHVILI
Chairman
of the Joint Chiefs of Staff

Enclosure



