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5798 
NATIONAL SECURrrV CX)UNaL 

WASHNGTON. O.C. 20500 

August 5, 1993 

MEMORANDUM FOR BG MICHAEL B. SHERFIELD 
Executive Secretary 
Department of Defense 

SUBJECT: Significant Military Exercise NAUTICAL SWIMMER 
93-4 

Military exercise NAUTICAL SWIMMER 93-4 is approved. 

f y ^ i l l i a m H. Itoh | 
V Executive Secretary 



5798 
NATIONAL SECURITY COUNCIL 

WASHINGTON. D C. 20506 

August 4, 1993 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

THROUGH: ROBERT BELL 

FROM: 

SUBJECT: 

KEITH HAHN 

S i g n i f i c a n t M i l i t a r y Exercise NAUTICAL SWIMMER 
93-4 

Attached at Tab I i s a proposed memorandum t o the Executive 
Secretary, Department of Defense, approving m i l i t a r y exercise 
NAUTICAL SWIMMER 93-4. At Tab I I Defense recommends approval and 
State concurs. 

NAUTICAL SWIMMER 93-4 i s a combined naval surface f l e e t t r a i n i n g 
exercise w i t h the Royal Saudi Arabia Naval Forces, I t was 
o r i g i n a l l y scheduled t o take place August 30-September 4, but has 
been moved t o September 11-15 at the request of Saudi Arabia. I t 
w i l l involve three U.S, ships and a P-3C maritime p a t r o l a i r c r a f t 
and w i l l take place i n the c e n t r a l Arabian Gulf, 

The c r i t i c a l c a n c e l l a t i o n date i s August 10, 1993. 

Concurrences by: Martin̂ /f'n̂ ,̂ ;2S--'*̂ '̂ '̂'Vj'̂ ^̂  Riedel 

RECOMMENDATION 

That you sign the memorandum a t Tab I approving the exercise 

Attachments, 
Tab I Memorandum f o r Signature 
Tab I I OSD Executive Secretary Memorandum, August 2, 1993 

DECLASSIFIED 
E.O.13526 

White House Guidelines, September 11,2006 
By Y k . NARA, Datê  

COWFIDENTIM> 
Declassify on: OADR -fifMFIfflt 
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Document No 
030945SS 

WHITE HOUSE STAFFING MEMORANDUM 

DATE: 
8/4/93 ACTION/CONCURRENCE/COMMENT DUE BY: 

8/9/93 

MILITARY NOMINATION: 

SUBJECT: 

COLONEL WILLIAM C. BILO FOR APPT TO THE 
BRIGADIER GENERAL IN THE ARMY RESERVE 

VICE PRESIDENT 

McLARTY 

NEEL 

PANETTA 

BAGGETT 

EMANUEL 

GEARAN 

GERGEN 

GIBBONS 

HALE 

HERMAN 

LAKE 

LINDSEY 

McGINTY 

MONTOYA 

NUSSBAUM 

ACTION FYI 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

ACTION FYI 

PASTER • • • 

RASCO • • 

RUBIN • • 

SEGAL • • 

SEIDMAN • • 

STEPHANOPOULOS • • 

TYSON • • 

VARNEY . • • 

WATKINS • • 

WILLIAMS • 

• 
CLERK • 

• 

• 

• 

• 

• 

• 

• 

• 

REMARKS: 

Do you have any objection? 

RESPONSE: August 5, 1993 

The Na t i o n a l Security Council s t a f f concurs i n the attached m i l i t a r y 
nomination. r 

JOHN D. PODESTA 
Assistant to the President 

and Staff Secretary 
[nthony Lalce / .Ext. 2702 



THE WHITE H O U S E 

W A S H I N G T O N 

August 3, 1993 3 ,vJC Aj'O : |5 

MEMORANDUM FOR THt-J'R^SlBENT 

FROM: ^gg^^Av—GKDGHAN 

DIRECTOR, WHITE HOUSE MILITARY OFFICE 

SUBJECT: Army General Officer Nomination 

Forwarded for your approval and signature i s the nomination of 
Colonel William C. Bilo, for appointment to the grade of 
brigadier general in the Reserve of the Army of the United 
States. 

This recommendation i s based on a promotion board that was 
approved by the Acting Secretary of the Army. The Deputy 
Secretary of Defense has reviewed and approved this nomination, 

Recommendation 

That you approve and sign the attached. 

Attachment 



T H E D E P U T Y S E C R E T A R Y O F D E F E N S E 

WASHINGTON, D C. 20301-1000 

3 0 JUL 1993 

MEMORANDUM FOR THE PRESIDENT 

SUBJECT: Army General Officer Nomination 

On behalf of the Secretary of Defense, I recommend you nominate 
Colonel William C. Bilo for appointment to the grade of brigadier 
general i n the Reserve of the Army of the United States. This 
o f f i c e r was recommended for promotion by a promotion board approved 
by the Acting Secretary of the Army. 

This nomination w i l l not result i n the Army exceeding the^ 
authorized strength of brigadier generals i n an active status i n the 
Reserve of the Army of the United States. 

William J. &erry 

Attachments 
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Washington 

To the Senate of the United States: 

I nominate: 

1t« following neitied United States Amy National Guard offioer fbr promotion 

to the g c ^ of brigadier general in the Reserve of the Amy of the United States 

urx3er the provisions of Title 10, United States Cbde. sections 593(a) and 3385: 

Tt-i K> RHrfaHiPT- General 

Oolonel William C. Bilo, | (b)(6) [ Amy National Guard [002] 
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5850 
NATIONAL SECURITY COUNCIL 

WASHINGTON. D.C. 20506 

August 5, 1993 

MEMORANDUM FOR BG MICHAEL B. SHERFIELD 
Executive Secretary 
Department of Defense 

SUBJECT: S i g n i f i c a n t M i l i t a r y Exercise INTRINSIC ACTION 
93-3 

M i l i t a r y exercise INTRINSIC ACTION 93-3 i s approved. 

/ i l l i a m H. I t o h 
Executive Secretary 



^DGRET • • 5850 

NATIONAL SECURITY COUNCIL 
WASHINGTON. D.C 20506 

August 5, 1993 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

THROUGH: ROBERT BELL 

FROM: KEITH HAHN 

SUBJECT: S i g n i f i c a n t M i l i t a r y Exercise INTRINSIC ACTION 
93-3 

Attached at Tab I i s a proposed memorandum t o the Executive 
Secretary, Department of Defense, approving m i l i t a r y exercise 
INTRINSIC ACTION 93-3. At Tab I I Defense recommends approval and 
State concurs. 

INTRINSIC ACTION 93-3 i s a combined f i e l d t r a i n i n g exercise w i t h 
the armed forces of Kuwait. I t w i l l involve platoon and company^ 
size maneuvers and l i v e f i r e t r a i n i n g a t t r a i n i n g areas and 
ranges i n Kuwait. The advanced pa r t y w i l l depart on August 10 
and the main body of troops w i l l deploy on August 22. Therefore, 
the c r i t i c a l c a n c e l l a t i o n date has been moved up t o August 9. 

Concurrence by: Bruct 

RECOMMENDATION 

That you sign the memorandum a t Tab I approving the exercise 

Attachments 
Tab I Memorandum f o r Signature 
Tab I I OSD Executive Secretary Memorandum, undated 

DECLASSIFIED 
E.0.13526 

White Hoiue Guidelines, September 11,2006 
ByiX^ î NARA, Date V»|i|>8l]^ 

D e c l a s s i f y on: OADR | ^ 
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OFFICE OF THE ASSIST/ NT SECRETARY OF DEFENSE 

WASHINGTON. D. C. 20301-2400 

I N T C n N A T I O N A U 
S E C U R I T V A F F A I R S 

m 

18 JUL 1993 
1-93/17036 

MEMORANDUM FOR DIRECTOR FOR EMERGENCY PLANNING 

SUBJECT; Military Exercise Brief—INTRINSIC ACTION 93-3 

K,r.o ^^y^ESA concurs in the conduct of INTRINSIC ACTION ̂ 3-3 
NESA Point of contact for this exercise i s MR. MCMILLAN, X53896. 

Frederick C. Smith 
Deputy Assistant Secretary (Acting) 
Near Eastern and South 

Asian Affairs 



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301-2500 

S P E C I A L O P E R A T I O N S / 
LOW-INTCNSITV CONFLICT J u l y 2 2 , 1993 

MEMORANDUM FOR DIRECTOR, EMERGENCY PLANNING 

SUBJECT: Significant Military Exercise Bricf-INFORMATION MEMORANDUM 

This office has reviewed the Significant MHitary Exercise Brief (SMEB) for exercise 
INTRINSIC ACTION 93-3, and concurs with die exercise as written. 

OASD(SO/LIC) point of contact for diis action is CDR William C. Stetrinius, X35210. 

cinst̂ ^̂ Vl̂  b 
Director, Policy Planning 
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NATIONAL SECURITY COUNCIL 

WASHINGTON. D.C. 20506 

August 6, 1993 

MEMORANDUM FOR RONALD K. PETERSON 

FROM: WILLIAM H. ITO 

SUBJECT: Defense Revised Defense Enterprise 
D e m i l i t a r i z a t i o n and Restructuring Fund 

The National Security Council s t a f f concurs i n the d r a f t 
proposal. 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D.C. 20506 

August 4, 1993 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

THROUGH: 

FROM: 

SUBJECT: 

ROBERT BELL 'Y^^^i^'' 

KEITH HAHN^ 

Defense Revised Defense Enterprise 
D e m i l i t a r i z a t i o n and Restructuring Fund 

The d r a f t proposal a t Tab I I replaces a DoD proposal c i r c u l a t e d 
on May 20 as an amendment t o the Defense a u t h o r i z a t i o n b i l l . 
This proposal would authorize the Defense Enterprise 
D e m i l i t a r i z a t i o n and Restr u c t u r i n g Fund, which i s a p r i v a t e , non­
p r o f i t o r g anization modeled on the more general Enterprise Funds 
est a b l i s h e d by Congress t o a s s i s t i n the development of market 
economies and the p r i v a t i z a t i o n of businesses i n Eastern Europe ' 
and the former Soviet Union. This fund, however, w i l l have a 
more focused o b j e c t i v e - - t o provide grants, loans and 
investments s p e c i f i c a l l y t o f a c i l i t a t e the d e m i l i t a r i z a t i o n and 
conversion of the defense establishment i n states e l i g i b l e f o r 
Nunn-Lugar assistance t o c i v i l i a n , commercially-oriented 
e n t e r p r i s e s . 

Concurrences by: 

RECOMMENDATION 

Rose Gottemoelle ̂ a n d J e r e m ^ ^ ^ n e r 

That you sign the memorandum at Tab I concurring i n the revised 
Defense d r a f t . 

Attachments. • 
Tab I • Memorandum f o r Signature 
Tab I I fhcoming Correspondence 
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BlbOBT 

BZBCUTZVB OrrZOB Of TKB 
orrzcB or xAimaBidEiro JOID 

wMiiiagton» D|»p. 2050i 

August 4, 1999 

UazSLATZVB KBTBRaAL MBMORlfllDUII 

TO: La^islative Liaison Officer -

AODA - Barbara Starr - (202)647-8478 
AID - Robert N. Lester - (202)647-837 
CONMERCB - Michael A. Levitt - (202)402 
IERGY - Bob Rabben - (202)586-6718 -
isTICB - Sheila F. Anthony - (202)51^ 

NSC - William H. Itoh - (202)395-3723 
NBC - sonia Mathews - (202)456-6722 -
SflfATB - Julie C. Norton - (202)647-2137 
TIEASURY - Richard s. carro - (202)62: 
OaS - Jane Ley - (202)523-5377 - 26, 

FRONt RONALD X. PETERSON (for) 
Assistant Director for Lec^isl^tive 

ONB CokTACTt Annette ROONBY (395-7300) 
Beoretary's line (for sinpXe Responses)i 399-6194 

S U B J E C T ; 

I 

DBADLZlbl 

DEFENSB RBVZ8BD Defense Enter] >rlse 
Demilitarisation and Restructuring Fund 

mmm, TODAY August 4, 199 9 

URGENT 

LRN lD-334 
DRAFT «310 

234 
- 202 
-3086 
209 
-2141 
- 249 
429 
- 225 

-1146 - 228 

- 324 

- 217 

/C, 
Reference 

COMNBNT81 This draft proposal replaoes a D< ifense proposal 
oirouiatea on Nay 20# 1993 (As an amendment to the Defense 
Author^iatlon)* Because the Defense AUthorMation B i l l may be 
oohsidired at any time, this needs to be o: eared Immediately 
I f you have not responded by the deadline. 
have n<L objection* 

OMB reduests the vievs of your agency on tlie 
advisix g on it s relationship to the prograi|i 
accordcnoe vith ONB ciroular A-19. 

Please advise us i f this item v i l l affeot 
receipts for purposes of the the epay-As-
TiUe of the omnibus Budget 

0.1 Adaiis 
D*; Gesc aman 
B.; smith 
K.i Naclntyre 
H. Paster 

ve v i l l assume you 

above subject before 
of the President/ in 

direct spending or 
Ŷ  u-ao** provisions of 

Reconcilii ition Aot of 

URGENT 
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IUE8P0N81 TO LBOZSU^TiyS RBFBRRAL MBIORANDDN 

You maj 
line 
answer) 
OASIS 
E-mail 
the sut j 

TOx 

Ifi youtj response to this request for views 
concur/no oomment) ve prefer that you respond 
responie sheet, i f the response i s simple 
call, {lease oall the branoh*vide line 
analyst's line) to leave a message with a 

is simple (s.g.f 
by faxing us this 

and you prefer to 
shoWn below (NOT the 

I secretary. 

also respond by (l) calling the 
(̂ ou will be connected to voice mail 
} (2) sending us a memo or letter; 

iiser in the Executive office of the 
message. Please inolude the LRN 
eot shown below. 

an4ly8t/attorney's direct 
f the analyst does not 

Cr (3) i f you are an 
I resident, sending an 

number shown above, and 

Annette ROONEY 
Office of Management and Budget 
Fax Numbert (203) 395-5691 
Analyst/Attorney's Direct Number 
Branch-wide Line (to reach se 

FROM: 

SUBJECT t DEFENSE RBVXBBD Defense Enterprii e 
Demilitarisation and Restructuring Fund 

002 

LRN fD-334 

cretary) 
(202) 

: (202) 
395-7300 
395-6194 

(Date) 

(Name) 

(Agency) 

(Telephone) 

The following i s the rssponse of our agencŷ  to your request for 
views <̂n the above-captioned subject: 

Conour 

_ _ _ _ ^ No objection 

No oomment 

See proposed edits on pag^s 

_______ Other: . 

FAX RETUXOf o f 
response sheet 

pagesI attached to this 



08/03/93 18:48 •MB LRD/RDI 003 

Aiithonatlon Aet Unguagt for Dtftnto EntorpriM DtmMitiSlutlon Draft 
•nd AtMruoturlno Fund 

Assiumci for thi hdtpendftnt 
DetnUltaiizatlon and 

i, Contraott and Qrants tor D9f9ne9 Convtitton 
Stataa of tha Pormar Soviat Union: Dtfanso Entarpriaa 
Aeatnjotunng Fund. 

(a) Purpoaaa. Tha purpoaat ot this section ara to fjromota-* 
(1) tha damintarlzatlon of the tOnnar 8ovtat Ur ion through tha oonvarBlon 
aatabllshmeni and dsfense Industry to oivlllari aotivlUas through loana. 

aqunir Invsstmanta, teasiblthy studies, taotnloat asslatanoa. training. Insurance, 
' 1, and other measures. 

(2) marfcst ratonns b)f promoting prtvate capita Inveatmente 
In daft nsa Induatry Urm that ara converting to the Droductlon ot goods for ths civilian 
marka, thus furthering ths Indepandenoe of these finns from the state. 

(b) Authorisation of Appropriations. - To oarry out thi purposss spaoiliad In 
suttsadion (a), tha Prssldsnt may authorize the Dafenss Enterprise DemlOtailzatlon 
and H latmoturlng Fund to undertake defense conversion a lalstanoa for the 
Indept ndent atates of tha forniar Soviet Union for demliitarii atlon of military 
oapabf Itlea and detensâ ralated industiy and equipment an j tha oonvarslon of suoh 

oaoabilltlss and defensŝ raiated industiy to civilian putposee and usee. Funda 
are authoiuad to KM made available until expended 

;o) Designation ot Defense Enterprise DemliltarUatIo i and Restmoturlng Fund-

I (1) Designation. - The Preeident is authorized to designate a private, 
nonproflt organization - tha Dsfenss Enterprise Dsmllitanzi tion and Restniotuiing 
Fund (harelnafter In this section referred to as the 'Puntf̂  - M allglbia to recelva funda 
and aupport purauant to thia aactlon upon determining that i uoh an organization has 
been smabllahad for tha purposes epacilled In subsection (i). One or mors suoh 
funds may ba aatablishad undê  this authorization. 

it) Consultation with Congress - The Presidei i ehail consult with the 
leadership ef aaoh House of Cohgrese before designating an organization pursuant to 
paragraph (1). 

(3) Board of Directors. "-(A) The Fund shaU ba bovamed by a Board of 
Diiaotdra oomprlaad of prtvate dtizens of the United Stataa y ̂  have demonstrated 
expeiMnoe and expertiaa In thole areas of prtvate sector di velopment In which the 
Fund {̂ Involved. ^ 

J (B) The Fund may consult wtth cttisenŝ oountiies In which Fund* 
sponsored prDjacia ara located A host country dttzen who h not oommittAd to respect 
for demoorioy and a firaa market economy may not een̂ e as a consultant to the Fund. 

I (4) BigibRtiy of Fund tor Qrent».-Qrant8 may l> i made to the Fund under 
thia aa^on only If the Fund agrees to comply with the requirements specified in thle 
aecdoiL 
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I (5) Prtvate Charactar of Fund.-4i)othing in this wetion shaH ba constnjsd 
to makb a Puna an agency or â abiiahmem of tha Unltad Stataa Qovammant, orto 
make m oftjcera, amplpyeee, or rnembera of the Bosid of D|iiM|ors of the Fund 
offloera 
Code. 

toaadon 
the Fund 
admini Itrativa 

er amptoyaee of the Unitod States tor the purposee < i title 6, United Stataa 

;d) Qranto to Fund- FUnds appropriated to the Depahmem 
I maybe granted to me Fund by the Department 
to carry out the purpoeea specified In subesctlon (i' 
' expensaa of tha Fund 

of Detonee pureuam 
Of Oetonsa to enable 

) and tor the 

;e) BlgMe Programs and Prbjects.-

(1) In QeneraL- Ttie î nd may provide a88lstfl|noa pursuant to this 
seotfor only for the programe arid projecis whtoh ara consistent with the purposes ssl 
forth In subseotton (a). The Fund shaU have as an objeotivd that at least 60 peroent of 
the proiecis sponsored shall involve converaion of the wondbroe, facilities, and 
aquipn ant associated with the risearoh, development, or pibductlon of nuclear, 
ohamldai and other weapona of masa destnjotlon and their delivery vehldea. Whera 
poaslbib, U.8. Anns should participate as partnera m projecu to asaura that solkl 
management tochnkiuea ara applied and access to hanj oirranoy eouroea ara 
dovelobed. Aeeietanoe may not be provided to any country pot certified as eiigibto tor 
auoh aaslstanoe. Prtvato finanoiallnvestora should be eriobuiaged to co-invest In 

with the Fund to buOd diversity in the prtvato capital souroea available to 
In tha former Soviat Union. 

f) Matlera to be Cenaktorad by the Fund- In canrying. out thle aactlon, the Fund 
shall to ce Into account such considerations as ara spelled oiit in eeotlon S(d). 

g) Retention of Interest-̂  The Fund may hold funds (ramed to It puriuant to 
this aai ilon In Interest-bearing â oounts. prior to the disbursi ment of such funds tor the 
purpos m specified In aubeeciloh (a), and may retain tor auo i program purposaa any 
intorea earned on auch depoaita without returning suoh Intoitat to the Treasury of the 
United Stataa and without further appropriation by the Congress. 

I h) Rainveatmem of Proflto ~ Proflu generated by an( I payments received by 
the FUi 0 may ba reinvested in naw projeoto. 

fl) Uaa of Unltad Stotoa PHvato Ventura CapRal.- In o der to maximize the 
effeollvaneaa of He acthrlttea. the Fund may conduct pubilo of Iringe or private 
piaoembnto fOr tha purpoae of ablichlng and accepting Unlto i Stales venture capital 
whtoh rhay be ueed. separately or together wHh funds made Kvaiiabie puriuant to this 
leodonj for any lawful investment purpose that the Board of Qtreotora of the Fund may 
detomî ne in carrying out this seOtlon. Financial returns on FUnd investmento that 
include a component of private ventura capital may be dlstrttjDted, at such tlmee and in 
auch ar lounto as ths Board of Directora of the Fund may determine, to the inveetora of 
euoh a pitaL 

0 
prograria 

Nonappilcablitty cf Other Uiws.>> Executive branch 
I and aotlvMea and provfoe eervtoes In support of thi 

notwtthltanding any other provision of law. 

jenoiea may conduct 
activities of the Fund 
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flO UmltBUona on Paymehto to Fund Peiaonnel.- No 
Fund ( inure to tha benefit ojf any board member, oftteari 
Fund, jixcept aa aalary or reaadnaole oompensaiton for aerVtoea. 

indepandam Prfvtta Ajudtta.- Tha aooounts of tha 

oertit 

St 

, to aocordanoe wHh gehersUy aooepted auditing atandarda by Independent 
I pubito aooountanto or Independent iioensed pubUo jaooountanto oeitified or 
i by a regulatory authority or a Stato or othar poDtloai subdivision of the United 
The report ot each indapandant audit ahail be inchj [tod in the annual report 

MUt of tha funds of tha 
oramployaaofauch 

Fund ahan N audited 

irequlrifdbythtoseotton. 
(m) ( M Audita.- Tha finandal tranaaetlons puriuani to thia aactlon by the Fund 

may bb audltad by tha General Accounting office in aoeordanca with auoh prindplea 
and pipoedurea and under such mtea and regulationa as may be prescribed by the 
Comptrelter Qanarii of the Unitsd States, so long as ths Fund la in reoslpt of Unitod 
Suitoa Qovemment granta. 

I<n) Recordkeeping Requlramento.- The Fund shall ensure-

(1) that aaoh redpiant of assistance provided thraugh the Fund under thia 
eeotlon keep»-

(A) eeparato aooounto with rasped to et lOh assistance; 

(B) euch records as may bs reasonably neoeeeary to diedose fuHy 
the aniouM and tha disposttton by such recipient of the preo leds of such aaeietonoe, 
the totW oost of the projed or undertaking In connection witi i which suoh asslstonoe to 
given 6r used, and the amount and nature of that portion of 1 he cost of the projed or 
undertaking suppUsd by other sSouross; and 

I (C) euoh other reoorde as wiu fadHtato i n affedtve audit; and 

(2) that the Fund dr any of their duly authorized repreMntadvaa, have 
aooee# for the purpoee of audit and examination to any boon, tboumanta, papers, 
and rebonto of tha rsdptont that are pertinent to asststanos )rovlded through the Fund 
under pa seotton. 

Ko) Annual Reporto.-The Fund shan publish an annual report, whtoh shall 
IndudA a oomprehenalve and detailed description of ths Fu Kfs operations, adivltlee. 
ftnancnl oondttion, and aocompilshments under this section tor the preceding ftooal 
year. ' Thto report ahall be publlshsd not later than January; 1 each year, beginning In 
1M8. 

p) Suneet Provision. - Any document to establtoh arid finance tha Fund shaU 
apadfy provtolona tor the Fund̂  eventual dlsestobiishmant 
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THE WHITE H O U S E 

W A S H I N G T O N 

August 6, 1993 

MEMORANDUM FOR MARCIA HALE 

FROM: ANTHONY L 

SUBJECT: I n v i t a t i o n f o r the President t o Attend General 
Powell's Retirement Ceremony 

You asked my advice on the schedule proposal a t Tab A. While 
there w i l l be several m i l i t a r y events recognizing General Powell 
upon h i s r e t i r e m e n t , DoD plans t o make the o f f i c i a l r e t i r e m e n t 
ceremony on September 30 the focus of t h e i r r e c o g n i t i o n . I t 
would be most appropriate f o r the President t o at t e n d and 
p a r t i c i p a t e i n t h i s event. 

Attachment 
Tab A Schedule Proposal 



Schedule Proposal 

THE WHITE H O U S E 

W A S H 1 N G T O N 

III 13: •38 
J u l y 13, 1993 

ACCEPT REGRET PENDING 

TO: 

FROM: 

REQUEST: 

PURPOSE: 

BACKGROUND: 

PREVIOUS 
PARTICIPATION: 

DATE AND TIME: 

DURATION: 

LOCATION: 

PARTICIPANTS: 

OUTLINE OF EVENT: 

REMARKS REQUIRED: 

MEDIA COVERAGE: 

RECOMMENDED BY: 

Marcia L. Hale 
Assistant to the President and Director 

of Scheduling and Advance 

David Watkins © • VOc^^X**-*-^ 
Assistant to the President for 
Management and Administration 

The President to participate in the 
retirement ceremony of General Colin 
L. Powell, Chairman of the Joint Chiefs 
of Staff. 

To bid farewell and to thank him for 
his support of the Office of the 
President. 

General Powell has served as Chairman 
of the Joint Chief of Staff since 
October 1989. 

None 

Thursday, September 30, 1993, 4:00 p.m. 

To be determined 

Fort Myer, Virginia 

To be determined 

To be determined 

To be provided by speechwriters. 

Open 

Mr. David Watkins 
Secretary of Defense 



ROUTING SLIP 

DATE: 

FROM: Marcia Hale 
Director of Scheduling & Advance 

SUBJECT: 

TO: 

Rahm Emanuel 

Mark Gearan 

David Gergen 

Alexis Herman 

Nancy Hernreich 

Anthony Lake 

Bruce Lindsey 

Mack McLarty 

Regina Montoya 

Roy Neel 

Bernie Nussbaum 

Howard Paster 

John Podesta 

Jack Quinn 

Carol Rasco 

Bob Rubin 

E l i Segal 

George Stephanopolous 

Ann Stock 

Christine Varney 

David Watkins 

Maggie Williams 

FOR YOUR: 

Information_ Advice Action 

COMMENTS: A 

,U pill n.i fif J„. . •fi.j^rOf 'o 



T H E S E C R E T A R Y O F D E F E N S E 
W A S H I N G T O N , D. C. 2 0 3 0 I 

June 28,1993 

The President 
The White House 
Washington, D.C. 20500 

Dear Mr. President: 

On behalf of the Department of Defense, I cordially invite you to 
participate in the retirement ceremony of General Colin L. Powell, 
Chairman of the Joint Chiefs of Staff. The ceremony will be held on 
Thursday, September 30,1993, at 4 p.m. at Fort Myer, Virginia. 

As our Commander-in-Chief, your participation would certainly make 
this occasion special for General Powell, his family, and for aU of us m die 
Department. Your favorable response to this invitation would be most 
appreciated. Thank you for your consideration of this invitation. 

Respectfully, 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D C. 20506 

August 2, 1993 

ACTION 

MEMORANDUM FOR ANTHONY LAKE 

THROUGH: ROBERT BELL fr 

FROM: KEITH HAHN 

SUBJECT: I n v i t a t i o n f o r the President t o Attend General 
Powell's Retirement Ceremony 

At Tab B Marcia Hale asks whether there are other events being 
planned f o r General Powell's retirement and whether t h i s i s the 
event t h a t the President should attend. I was assured by the OSD 
Executive Secretary t h a t the retirement ceremony on September 30 
i s t o be the most important and most v i s i b l e event associated 
w i t h the General's ret i r e m e n t and the one which the President 
should attend. DoD does not yet have a cle a r agenda f o r the 
ceremony, but we can assume there w i l l be a speaking r o l e f o r the 
President. 

Concurrence by: Jeremy Rosner 

RECOMMENDATION 

That you sign the memorandum t o Marcia Hale a t Tab I recommending 
t h a t the President attend General Powell's retirement ceremony. 

Attachments 
Tab I . Memorandum f o r Signature 

Tab A Schedule Proposal 
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T H E WHITE H O U S E 

W A S H I N G T O N 

MEMORANDUM FOR THE HONORABLE LES ASPIN 
The Secretary of Defense 

SUBJECT: U.S. Reply to 1993 NATO Defense Planning Review 
Questionnaire (DPQ-93) (U) 

I approve the proposed U.S. reply to the 1993 NATO DPQ f o r 
release to NATO. 

Anthony Lake 
Assistant t o the President 

f o r National Security A f f a i r s 

Declassify on: OADR 
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NATIONAL SECURITY COUNCIL 

WASHINGTON. D.C 20506 

August 6, 1993 

ACTION 

MEMORANDUM FOR NANCY SODERBERG 

THROUGH: ROBERT G. BELL 

FROM: ANNE WITKOWSKYJ 

SUBJECT: Open Skies Treaty Press Release 

We are seeking your approval f o r the press release on Open Skies 
attached at Tab I . 

The Open Skies Treaty i s now on the Senate's Unanimous Consent 
calendar. While we cannot be c e r t a i n t h a t i t w i l l be voted upon 
before recess, i t could be voted upon as e a r l y as today. The 
vote f o l l o w s on hearings t h i s past Spring before the Senate 
Foreign Relations Committee, the Senate Select Committee on 
I n t e l l i g e n c e , and b r i e f i n g s t o Senate Armed Services Committee 
s t a f f . We have every expectation t h a t the r e s o l u t i o n of 
r a t i f i c a t i o n w i l l not be c o n t r o v e r s i a l . 

Concurrences: Don S t e i n ^ ^ g and Dol^" ̂ r ^ ^ 

RECOMMENDATION 

That you approve the press release at Tab I . 

Attachment 
Tab I Proposed Press Release on Open Skies 

DECLASSIFIED 
E.O.13526 

•GONriDEWTTA-L 
Declassify on: OADR 

White Hoiue Guidelines, September II, im 



THE WHITE HOUSE 

Of f i c e of the Press Secretary 

For Immediate Release 

Open Skies Treaty 

Today, the Senate has given i t s unanimous advice and consent t o 
the r a t i f i c a t i o n of the Open Skies Treaty. The A d m i n i s t r a t i o n 
applauds the Senate's decision on t h i s important agreement. 

The Treaty on Open Skies represents the broadest and most 
f l e x i b l e e f f o r t to date t o promote openness and transparency of 
m i l i t a r y forces and a c t i v i t i e s . Present s i g n a t o r i e s include a l l 
NATO A l l i e s , the East European members of the former Warsaw Pact, 
Russia, Ukraine, Belarus, Georgia, and Kyrgyzstan. 

The Treaty on Open Skies w i l l give a l l p a r t i c i p a n t s , regardless 
of s i z e , an agreed way to gather information about f o r e i g n 
m i l i t a r y forces and a c t i v i t i e s of concern t o them. Under the 
Treaty, each p a r t i c i p a t i n g s t a t e may conduct a l i m i t e d number of 
unarmed f l i g h t s anywhere over the t e r r i t o r y of the other 
p a r t i c i p a n t s , using approved photographic, radar, and i n f r a r e d 
sensors t o make and record observations. The in f o r m a t i o n from 
a l l Open Skies observations w i l l be made a v a i l a b l e t o a l l 
p a r t i c i p a n t s . This innovative combination of breadth of 
coverage, f l e x i b i l i t y of use, and a v a i l a b i l i t y of infor m a t i o n 
enables the Open Skies regime t o make a unique c o n t r i b u t i o n t o 
b u i l d i n g confidence and enhancing s t a b i l i t y . 

The Open Skies concept was f i r s t put forward by President 
Eisenhower i n 1955, and then revived i n a Treaty proposal by 
President Bush i n 1989. I t was signed by t w e n t y - f i v e nations on 
March 24, 1992. 

The United States looks forward t o e a r l y r a t i f i c a t i o n of the 
Treaty by a l l s i g n a t o r i e s and i t s e a r l y e n t r y i n t o f o rce. The 
United States also welcomes the p a r t i c i p a t i o n i n the Treaty of 
a d d i t i o n a l states which want t o f u r t h e r i t s goals of openness and 
transparency. 
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2223 
NATIONAL SECURITY COUNCIL 

WASHINGTON D C 20506 

A p r i l 1, 1993 

MEMORANDUM FOR COL. MICHAEL B. SHERFIELD 
Executive Secretary 
Department of Defense 

SUBJECT: Travel Orders f o r Colonel Steven R. Jones, 
Director of Defense Policy and Arms Control 

Colonel Steven R. Jones, I (b)(6) L has been designated the 
Director of Defense Policy and Arms Control for the National 
Security Council. I t i s requested that A i r Force blanket t r a v e l 
orders be issued to cover costs incurred by Colonel Jones on 
those occasions when he t r a v e l s i n d i r e c t support of the National 
Security Council. 

[005] 

+-t; 'M7iliiam H. ' I t o h 
Executive Secretary/ 



2223 

NATIONAL SECURITY COUNCIL 
WASHINGTON. D C. 20506 

A p r i l 7, 1993 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

'•••5(7 
FROM: ROBERT G. BELL ' 
SUBJECT: Blanket Travel Orders f o r Steven R. Jones 

Attached at Tab I i s a memo from you to Colonel S h e r f i e l d 
requesting blanket t r a v e l orders be issued t o cover costs 
i n c u r r e d by Steve Jones on o f f i c i a l t r a v e l . 

RECOMMENDATION 

That you sign the memo at Tab I . 

Attachment 
Tab I Memo t o Colonel S h e r f i e l d 



5148 

NATIONAL SECURITY COUNCIL 
WASHINGTON."D.CSOSOe-—. " • ( / > , .̂, 

July 16, 1993 ) 
I 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

THROUGH: ROBERT G. BELL f ^ ^ , ^ 

FROM: RICHARD HOOKER jVfc>/̂  

SUBJECT: D r a f t Defense B i l l : Service Academy Faculty 
Management Act 

We have reviewed and recommend t h a t you concur w i t h the d r a f t 
Service Academy Faculty Management Act. The Act modifies 
e x i s t i n g T i t l e V l e g i s l a t i o n t o permit the academies t o implement 
provisions of the 1993 Defense A u t h o r i z a t i o n Act which c a l l f o r 
an increase i n c i v i l i a n f a c u l t y a t West Point and the A i r Force 
Academy. The Naval Academy i s already exempt from these T i t l e V 
pro v i s i o n s . 

Concurrences by: Keith HalTfii and Jeremyy^o^er 

RECOMMENDATION [ ' 

That you sign the memo of concurrence at Tab I . 

Attachments 
Tab I Memo of Concurrence 
Tab I I Incoming Correspondence 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D C 20506 

MEMORANDUM FOR RONALD K. PETERSON 

FROM: WILLIAM H. ITOH 

SUBJECT: D r a f t Defense B i l l : Service Academy Faculty 
Management Act 

The National Security Council s t a f f has reviewed and concurs with 
the proposed l e g i s l a t i o n . 



EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF XANAGEMEMT AND BUDGET 

Washington, D.C. 20503 

July 13, 1993 

LEGISLATIVE REFERRAL MEMORANDUM 
LRM #D-305 
DRAFT #303 

TO: Legislative Liaison Officer -

EDUCATION - John Kris t y - (202)401-2670 - 207 
_NSC - William H. Ito h - (202)395-3723 - 249 
0PM - James N. Woodruff - (202)606-1424 - 331 
TRANSPORTATION - Tom Herlihy - (202LH6-4687 - 234. 

FROM: RONALD K. PETERSON (for) 
Assistant Director f o r Legaslative Reference 

OMB CONTACT: MIKE GOAD (395-7301) 
Secretary's line (for simple responses): 395-6194 

SUBJECT: DEFENSE Draft B i l l Service Acadetay Faculty 
Management Act (DOD 103-020) 

DEADLINE: TUESDAY, July 20, 1993 

COMMENTS: Attached are: (l) a draft report, entitled "A Blend 
of Excellence: Military-Civilian Faculty Mix at the Service 
Academies", and (2) the implementing legislation. Your 
comments on both the draft report and implementing legislation 
are reg;uested. Please note that both are overdue to Congress 
(were to be submitted no later^^than April 1, 1993). For this 
reason, the Department of Defense has requested expedited 
clearance. 

OMB requests the vievs of your agency on the above subject before 
advising on i t s relationship t o the program of the President, i n 
accordance with OMB Circular A-19. 

Please advise us I f this Item v i l l affeot direct spending or 
receipts for purposes of the the "Pay-As-You-ao" provisions of 
Title X I I I of the Omnibus Budget Reconciliation Act of 1990. 

CC: 
T. Stanners 
B. Rideout 
B. White 
B. Thiervechter 
H. Paster 



LRM #D-305 

RESPONSE TO LEGISLATIVE REFERRAL MEMORANDUM 

I f your response to t h i s request f o r views i s simple (e.g., 
concur/no comment) ve prefer that you respond by faxing us th i s 
response sheet. I f the response i s simple and you prefer to 
c a l l , please c a l l the branch-wide l i n e shovn belov (NOT the 
analyst's l i n e ) to leave a message with a secretary. 

You may also respond by (1) c a l l i n g the analyst/attorney's direct 
l i n e (you w i l l be connected t o voice mail i f the analyst does not 
answer); (2) sending us a memo or l e t t e r ; or (3) i f you are an 
OASIS user i n the Executive Office of the President, sending an 
E-mail message. Please Include the LRM number shown above, and 
the subject shown below. 

TO: MIKE GOAD 
Office of Management and Budget 
Fax Number: (202) 395-5691 
Analyst/Attorney's Direct Number: (202) 395-7301 
Branch-Wide Line (to reach secretary): (202) 395-6194 

FROM: • (Date) 

(Name) 

(Agency) 

(Telephone) 

SUBJECT: DEFENSE Draft B i l l Service Academy Faculty 
Management Act (DOD 103-020) 

The following i s the response of our agency t o your recjuest for 
views on the above-captioned subject: 

Concur 

No objection 

No comment 

See proposed edits on pages 

Other: 

FAX RETURN of pages, attached to t h i s 
response sheet 



JUL 12 "93 8 : 2 7 FROM OSD-LRS TO PETERSON Pf iGE.002 

OFFICE OF THE S C C R t T A R Y OF DEFENSE 

WASHINGTON. D C. Z030I 

Honorabte Thomas S. Foley 
Speaker of the House of 
Representatives 

Washington, DC 20515 

Dea'Mr. Speaker , 

Enclosed is a draft of legislation, To amend title 10, United States Code, to improve 
the management for faculties of the Servics Academies.' 

This proposal is part of the Department of Defense Legislative Program tor the 103d • 
Congress. The Office of Management and Budget advises that, from the standpoint of the 
Administration's program, there is no objection to the presentation of this proposal fdr the 
consideration of the Congress. It is recommended that this proposal be enacted. 

Purpose ofthe LaqisIatiQn 

This proposed legislation is submitted as required by section-iG9 of the Nationai 
Defense Aulhorizalkjn Act for Fiscal Year 1993 (PL 102-464). 

The enctosed report, A Blend of Excellence, docurrients our review of pertinent 
considerations, and the rstionaie supporting our legislative proposal. 

The purpose of this legislation is to provide to the Servtce Academies the necessa^ 
flexibility to suooessfully manage increases to the size of their dvilian faculties, as 
authorized by PL 102-484. Specifically, the le^slation clarifies that faculty positions at the 
Service Afttdemies woukj be exempt from the classification restrictksns reflected in title 5. 
United States Code, section 5101, et seq; such action is consistent with the Report of the 
Conferees accompanying PL 102-484 which specified that the U.S. MBtary and Air Force 
Academies should enjoy,̂ he s ^ ^ ^ hiring flexibility that currentfy is authorized for (the United 
Stales Naval Academy)". The Naval Academy currently is exenipt from such das f̂ication 
restrictions. The legislation also wouU provide flexibility to manage certain aspects of 
personnel arxi pay management, in a way that better suits tha academic environment of the 
Academies, as dtocussed in the enclosed report 

Finally, the legislation would impose penalties of reassignment or dismissal for those 
faculty members who fail to report violations of Academy regulations, including hazing; 
concurrently, sectton 6965 of title 10, Urvted States Code, which apples only to the Naval 
Academy, would be repealed. The legislation would enact a common standard tor all three 
Service Academies. 
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•^fiost and Budget Data 

The proposed legislation would have Tittle or no effect on costs since the Academies 
simply would be replacing military faculty members with dvifians. at similar oost, as 
discussed in the attached report. 

A copy of this legislative proposal Is being provided to the Chairman of the Committee 
on Armed Services, as required by section 523 of PL 102-484. 

Sincerely. 

Enclosure: 
As Stated 

»5 i > 
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A BILL 
To amend title 10, United Stat«« Code, to improve the management of fiacultiee 

of the Service Academies. 

1 Be ii enacted by the Senate and House of Representatives of the United States 

2 of America in Congress assembled, 

8 SECTION 1. IMPROVEMENT OF TBE BIANAGEMENT OP FACULTIES 

4 OF THE SERVICE ACADEMIES. 

fi (a) IN GSNSaAL.—Title 10, United Statea Code, ia amended by inserting after 

6 chapter 111 the foUo^g n ^ chapter 

7 "CHAPTER 112—MANAGEMENT OF FACULTIES OF THE 

8 SERVICE ACADEMIES 

9 "2197. DcAnitiaas 
10 "2198. Faculty nuougsmant 
11 " t l M . Faflnrt to rsport violstioii 

12 ' i 2197. Definitions 

13 "For purposes of this chapter, 'Academy' means the United States Military 

14 Academy, the United States Naval Academy or the United States Air Force 

15 Academy. 

16 ' i 2198. Faculty management 

17 "(a) The Secretary of Defense, without r^;ard to the proviaions of any other 
JS 

18 law relating to the number, classification, or compensation of employees, may— 

19 "(1) establish suA positions for civilian faculty of the Academy as neces-

20 eary to carry out the ftmction of the Academy, 

21 "(2) appoint individuals to such positions; and 

22 "(3) fix the compensation of such individuals for service in such positions. 

23 "(b) No dvilian member of the Academy faculty may be paid at an annual 

24 rate of basic pay in excess of the maiimum rate set forth in section 6373 of 
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1 title 5. 

2 "(c) To provide for the effective and efBdent management of civilian foculty 

3 of the Academy, such faculty shall be exempt fit>m the following provisions of 

4 title 5: 

6 "(1) Chapter 43—Performance Ratings; 

6 "(2) Chapter 61—Classification; 

7 "(3) Chapter 63—Pay Ratings and Systems; 

8 "(4) Chapter 66—Pay Administration; and 

9 "(5T*Chapter 61—Hours of Work. 

10 ' i 2199. Failure to>report violation 

11 "(a) Each officer and each civilian member of the teaching staff cf an 

12 Academy shall report to the Superintendent of the Academy, or the 

13 Superintendent's designee, any fact that tends to show tbe commission of 

14 baring or any violation of an Academy regulation by a cadet or midshipman. 

16 "(b) Any officer who willfully foils to make a report required by subsec-

16 tion (a) shall be reassigned from duties involving the teaching or supervision of 

17 cadets or midshipmen and, at tbe request of the Superintendent, shall be 

18 reassigned from the Academy. 

19 "(c) Any civilian member of the teaching staff of the Academy who willfully 

20 fails to make a report reqtured by subsection (a) shall be removed by the 

21 Superiri&ident, with the approval of the Secretary concerned.". 

22 (b) CONFOKMINO AMENDMENTS.—(1) Section 6965 of title 10, United States 

23 Code, is repealed. 

24 (2) Hie table of sections at the beginning of chapter 603 of title 10, United 

26 Statee Code, is amended by striking the item relating to section 6965. 
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A BLEND of EXCELLENCE 

Military - Civilian Faculty Mix 
At the Service Academies 

Office ofthe Aŝ tetant Secretary of Defense 
(Force Managemmt & PenonneO 

May 1993 
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A Blend of Excellence 

Overview 

This pipet describes the plans of ihc United States Military Academy (USMA) and thcVnited 
States Air Force Academy (US AFA) to expand the size of their civilian faculdes, while reducing 
their military faculties. In this report, we review the reasons for the change, overview the 
design of the faculties to meet institutional objectives, and preview ihfe main features of the 
new faculty programs. A detaUcd discussion of the interplay of law and policy in the 
managenStat of this transition also is provided, as background for the legislative proposal 
discussed in the concluding segment of diis paper. 

Background ' >^. 

For son* time, many have expressed a desire to increase the civilian component of die 
faculties of USMA and USAFA in order to provide the cadeu with greater diversity of 
ejqjerience in the classroom. Whik the USMA and USAFA fitequently have relied on outside 
lecturers, th© use of visiting profesfon, and tbe broad-based academic backgrounds of the 
militHry faculty to achieve this diversity, the United States Naval Academy (USNA) has reUed 
on a faculty structure with a greater number of civilians. 

The Narional Defense Authorization Act for Fiscal Year 1993 (PL 102-484, §523) granted 
authority for the Secretaries of the Army aod the Air Force to. '...employ as many civUians 
as professors, instructors, arui lecturers at the Academy as the Secretary considers 
necessary'. The Aa also stipulated that, 

•^Jhe Secretary of Defenae shall trvwTin to the Cotrmittees on Am)9d Services of 
the Senate end the House of Representatives recommended legisla^n for -

(1) incmasir^ the number of eMBana on the taoufty at the Unltad Stttes 
MlBtary Academy and the umted Statee Air Force Academy; ana 

J^(?) reducing the number of ofncers of the AmtedFdicea assigned or 
appointed aa permanent faculty at the United States MItary Academy and tha 
United States Air Fona Academy.' 

PAGE I J'" 
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The legislation transmitted with this report is provided in compliance with that direction. 

The Department views this transition as an opportunity to adjust and develop the academies 
through integrated change. The superintendents have reviewed Uieir msotutionalswtcgic 
planning, and the deans of the faculties have closely scrutinized their respective curricula. 

Changing Educational Demands 

Our strategic planning recognizes that a large, well-defined, stoblc threat has been replaced by 
multiple, ambiguous, uncertain ones. Thus, the Service academies must gradoate ofllcenable 
to solve problems and make decisions under conditions of uncertainty and aml»guiiy. The 
years ahead wiU be marked by unprecedented technological oomplewty. Operating ta peace or 
war mil i^ leaders must be able to handle technology. Fuithennore, these leaders must have 
a sound historical perspective and an understanding of different cultures; they also must 
communicate effectively. Consequently, the academics must ensure their curricula arc broadly 
based in both die physical̂ icnc^and the arts. 

The long standing learner-centered mode of education at the academics must be sustained with 
outstanding teacher*. Those selected for civilian faculty positions at the Service academics 
win bring along valuable and diverse experience, which will benefit the academies in meeting the 
educational challenges of the twenty-first century, 

Integrnted Faculty 

An integrated faculty is required-one in which military and civilian members play synergistic 
roles. No less important, aD faculty must be devoted to core Institutional values of integrity, 
cjicellencc, selfless service, and a commitment to Uie development of the whole person. 

Even 10, distinctive roles of military and civilian faculty can be identified. Military faculty not 
only must be competent in dieir disciplines, but also must preserve and exemplify officership. 
The civilian fiiculties not only must be competent in their disciplines, but also must be adept at 
educational innovation, and be abreast of educational advances. Furihermoie, the civilian 
faculty will be expected to participate In the full spectrum of academy programs, to include 
providing leadership for cuiricular aod extracurricular activities of die smdents, and 
partidpjuttg in ecsdemic affaiis of die academies. But these roles are not excIusive-clyiUans 
certainly will have impwtant lessons to impart about citizenship and leadership, and military 
officers know important things about learning. The faculties can act in unity but not 
idendcaOy-d Nend ofexSellence^ 

The expansion of chdilan faculties is underway, with hiring In progress for academic year 
1993-94. The MUitaiy Academy transition is displayed in Bgure 1, and die Av Fojoe 
Academy transition in Figure 2. The target for both academic* U to have a ntix of approxi­
mately 25 percent civilian faculty by tbe year 2000 (the 25-perceni composition for the 
Military Academy will be reached in 2002). 

OASDIFMAfMAccuMUmrolicy PAGE 2 M»y 199} 
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The decision to hire a significant number of new faculty members u auistant professors will 
provide the academies with the flexibility to hire some younger faculty members witii the 
expectation diat these people will remain longer before retiring. This not only provides the 
opportunity to develop teachers, but also to prepare diem for promotion. 
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members of the faculties, with die associated turbulence for families. 

Recruiting and Hiring 

û rh «..H<»mie* will seek civilian candidates witii reputable, earned doctorates. Vaondcs will 
^ J^J^ l^cT^^cnr i^T^ tius also wiU help in teaching 
T^i^seKScd normally will be tendered appoinmicnts of up to 5 years, 
IXr ion braJ ex^^ appointment autiiority. This allows candidate selecnons that are 
S S n S ; Sie a c S r . S S . m vehicle to bring about tius excepted 
TutSSy is not^pos^ as a pan of our legislation, nnce such exception can be granted by 
the Office of Pcnonnel Management (0PM). 

teaching Aancy. 

The appoinmients will be renewable, to encourage long-temi service, " ^ J ^ " 
oSoSance and the needS of tiie academies, "ntis encourages susaint̂ exccUencê Each 
n S ^ l offS pry%nefits::tnd working conditions tiiat« suffic^to amact a^ 
^ JexceUent fJculty. The academies will contract for • J . ^ 
wZhe period dependent upon academy requiremenu and fiuKttng. ̂ ^ ^ ^ . ^ ^ 
S members^l be offlnred tiie opportunity to participate m snmrn^^^h m their 
S i eitiier at tiie academies or in Army or Air Force Uboratories or mstitutes. 

Faculty Costs 

Faculty costs should not increase under tiie Department's proposal. For example, jssociate 
«I^^.Lr«rve in nav trade O^: as such, tiic annual "cost" for each (including pay, 
S S ^ w i S ^ ^ ret£J^iSr«i) would be roughly $81,000. We currently «ticipate that 
S a J " S ^ * ^ S ^ u l t y , including benefits, initially will range soniewhat W ^ t 

TTK Department will dengn a ̂ îpetitive ««jeasan« 
rondnuons success witii lecTuitment and retention of a Mgh-quality faculty. The pay-plan wm 

a T i « b^^n equity witiun tiie Federal govonment, and « « ~ i l ^J jy 
S:o^ana)le private sector positions. Additional pay fkxibihues, l u c h u r e a ^ 
S«eT^lo«t ion bonuses, and retention dlowanoes may be used to augment die basic salary 

structure. 

An unfâ wn we face U tiie propensity of professors » migrate » f ^ ^ / ' J ^ 
Service academies are renowned iostinitions, some professon now ta Ac private ^^"^^^^ 
b^^Scttnuo be amoni die tot of a growing faculty minority. Each academy wtil do its 
Ê s7to e ^ * a t ^ h concer^do not ret.nl tiie r«m,iring *ff<>«;J^o^''«*'^3^^^ 
« d ^ best accomplished by generating positive experiences «»^°« t^P^^"^^^*^"!^^ 
Sm?e«who v^t as pan'of tiie hiring process. However, we « * 

of retrenchment inthc univenitics gencraUy. and tius may benefit our recnunng. 
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Faculty Management 

outsumding teaching, along witii scholarly achievement, and service to tiic acaoemies ana 
Anned Foipes. 

officen on nonnal rottrion. wiU be reduced pK)portionately. 

Faculty Composition 
. ^ f*. Tr« mix fryr civilians scauential tour military, and normal (non-sequential tour) 

S ^ ^ & " ^ J ^ C S " r M m a . , Acdemy. -ft. dviji^ fac^t, ..pannon-s 
depicted by tiie regions in white. 

100« 

Civilian Faculty (Composition) 
U.S. Military Academy 

soeo 

Not. tiutt tiie total complement (military plus civilian) offaculty witii doctorate, rises fn,m 
28 percent at present to about 48 percent m tii. year 2000. 

modeU m both cidea KUI to n>embet, of the junior tmlituy ficulty. 
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/ 

Civilian Faculty (Composition) 
U.S. Air Force Academy 

e^wMtnu tatitrr inoi 

•^->. 
•9 •* m or 

FigBrc4 

As shown in Figure 4. for tiie Air Force Academy, tiie total complement (military Pl*** civin«n) 
of faculty witii doctorates rises from 43 percent at present to about 54 percent in tiie year 
2000. 

The new faculty composition at each academy will not only sustain its ability to develop and 
inspire future miUtary leaders, but also will strengtiicn tiie bond between tiic vital Amencan 
professions of academe and national security. 

Department Review of Policies and Laws 

FoUowiofi enactment of PL 102-484, tiie Department fonned a group comprised of 
represwtttives of die Office of tiie Secretary of Defense (OSD), Uie Military Departments, 
ai^ tbe fevice academies. Tbt Deputy Assistant Secretary of Defense (Mtiitary Manpower and 
Personnel PoUcy) provided ovenight to tiie study group. This structure brought togctiiw Uie 
most knowledgeable indijriduals in tiiese organizations and provided an effiacnt way to address 
aod resolve tiie important Issuerwder review. 

Over tiie courae of tiieae reviews, a variety of faculty management issues were explored; 
freauenUy, it was concluded tiiai changes to cunent law were not required in order to provide 
diTf upoitendents of tiie Service academies witii tiie flexibUity needed to handle tius faculty 
transition. 

The group identified 14 issues, summarized m Figure 5. 
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Issued) 
Qasslfkatioa GtemptiM 

Potiej(2) 

w 

Law 

• •• • •• •• • A Votsram Prtfmitcc 
AppoiattM Aithority 

A 

X 
R«ttiitWn PrcfercMt X 

rA\n^na X 
•" X — 

PerforiBMcc Appraisals 
Incentive Awirds X 

• • ^ ••:'Pif Rates/SfSttms •. t'̂  

'-- .- •> ••: •> ••• ••••• 
• 'X: 

•"-Pretnioni Pa;r ' ~ 

- •' Travel & TraasportatioB X 

••• •••"̂  HOOTS of Work •• 
Advene Actfcm L^DV X 

RetircmeBt X 

>. lodBdal M fcr WhM «a7 *etiaw ibcft ariaw (lBdi(MD( w a* 

PtgnreS 

Wc tuni now to a discussion of issues for which legisUtive remedy wis judged to be eitiier 
unnecessary or inappropriate. 

PoUcy Solutions Adequate Far... 

• Appointing Authont/(5 USC §3301): We reviewed whetiier ttatutt should be modified 
to stipulate tiiat academy factSy>>sitions would be excepted service (titis stanis is for 
situations wherein it is not practicable to recniit through tiie compentive Qvil Service 
system). Our review concluded tiiai tius (excepted service) stams can be acted on 
administratively by tiie Office of Personnel Management (0PM); we initiated tiut request, 
and 0PM has granted our request to provide excepted hiring autiiority to die acadcimes. 

. Retenthn Preference and Reemployment (5 USC fSSOI): We reviewed cunent law to 
detennmc whetiier it pn)vided reaswable autiiority to manage reductions m force (RIF). 
Our review detcnnined tiiat, even witiiout legislative change, die academies can regulate a 
RIP, if ooe is required, across disciplines (e.g.. by rank, discipline, tenure, appraisal). 

• TrainUig (S USC S5101): Tbia section of law allows training for an academic degree, 
when necessary to assist in die recruitment or retention of employees in shortage 
occupations, or to meet gender and minority goals. We evaluated tiie need to modify 
stamtc- our review concluded tiiat cunent laws and regulations provide tufficient flexibiUty 
to withoiixb academic-<legtee training, when required to support tiie needs of tiie academies. 

• Incentive Awards (5 USC f450J): Our review evaluated but dismissed tiie need to pursue 
a chaMe to law tiiat would pennit tiie academies to establish awards programs comparable 
to tiiwe found at private-sector universities. We detennined tiiat Department policy 
provides sufficient autiiority to csablish such flexible incentive award programs. 

/ 
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. Travel A Transportation (5 USC SS5723-24): explored whe* ;̂hese^^^^^ 
law are adequate to support effective recniitment of academy faculu«, ^^^J^^^^^ , 
J S I S A « tiiey ari Moreover, diese autiioritie, are suffidentiy fl«ible » genetu« a 

paraUel witii private-sector university practices ta tiie management of funding 
for relocation. 

• Adverse Action Laws (5 USC $7501): A proposal was evaluated tiiat would exempt the 
H ^ . / f r ^ J , ^ iverse action/grievance system tiiat is used to tnanage die reguljr OvU 

academies from the acverse acnowgncv**"̂  'T* , . «»ademies antidoate hiring 
Service However, tiiis proposal was not advanced because tiie vMenuti annapaicau t 
! ^ " f a c X uTtag fixS^rm contracts; as such, tenure would not be an issue More-
o^S" - el^ni "on «> chapter 75 were enacted, die academies would have to develop a 
system to replace it; tiiis would create unwanted problems. 

Policy solutions were neitiicr sufficient nor appropriate for rix issuM '^"^^"^^^^^^ 
cSoS S the Department's review, tiie Congress perhaps anticipated » 
S t S ^ t i i e ^ m e n t m PL 102̂ 84 to tnmsmit »Pr>I™« l^J^'J*?:*?^!^:^ 
^ n n m s s ta suooort of tilis faculty adjustment. This final secuon of tiic report outiines 
Se i ' S H n ^ T S ^ ^ ^ c J l e tiie Service academies to successfully manage tins 
important transition. 

Ugislative Changes Required For... 

. Classification Exemption (10 USC 04331,6932,9331; 5 USC jSIOI, et » ^ > : J ^ ^ 
S o n s T t i t i e 5 cSablish guideline, for classific«ion of avilian positions;»« Fovuwns 
do Ml awly to the U.S. NaJal Academy (3 USC t3102). A imular exemption for tiie 
I j s f S Academy and U.S. Air Fdree Academy seen* fuUy««sistent witii tiie mtent 
of the lOMCongress, which sttted in tiie Report of tiie Conferees accompanymg 
?L lOlSw 4at two academies should enjoy, '...the same civiUan hiring flex biUty 
]Ltrun7n:Ttt^^^ f̂ ^̂ ^ " DeP«nment's legislanve proposal 
liJdd ti«t same hiring flexibility umfonnly to all ti«e Service aa«Jemie.. 

. Performance Appreilds (5 ^i4301): 
related to perfomance appraisals establish a system tiiat u ill-smted to ti^ 
T n ^ t l ^ T r ^ r a S S ^ e r e f o r e , tiie ^ e P - ^ t proper l e p s U ^ ^ 
orovide tiie Secretary of Defense witii tiie necessary latitude » estabbsh a DoD dvtium 
S S f o r ^ S c e ^ ^ system suffidcnt to satisfy tiie particular needs of tiie academies. 
S ^ S T s i & r S i t s recognizing tiie need for more flexible -PP^?j! 
tilis recognition ha. not been txansfonned into a clear and present "Pabihty » e m p ^ 
such adaptive appraisal systems at tiie academies; tfierefore, advancement of rtatutory 
^ ^ e t S S a b l e . Notably, such action would not be inconsistent witii pnnciples 
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,«entiy outiined by 0PM. Department's legislative proposal ŵ uld provide an 
exception to 5 USC, chapter 43. 

• • / «,ii<mf (5 USC S5301): Section 523 of PL 102-484 provides 
Pay Rates f Systems {9 i/av '''^ „.ht^^ti/>n shnll be as prescribed by 

PL 102-484. 

Boon >fW,rt (5 VSC ,SW,: ^•;^'}:'^'^^:^^^'^JU^ly 

SSL̂ y to pri«t...«tor E:^! ?-hSĴ SU 
disadvantaps. An « * < = f P ° ° ° , ^ incsuective of tiie distribution of teaching 

exception to tiie hours of work constraint reflected m 5 USC, diaptcr . 

":s?cXi*^pb)^^;Sin"gT^^^^ 
SiS^TneedVXublUry. """t recommended ex^ptic«(«^ 
honU constraint) would eliminate tiie reference pomt from which premium pay wouio t>e 
S ^ o l ^ l S S u s t p r o p r i a t e al«, to pursue 
^SSSSin cunent law. SpcdficaUy,ourlepsUuveprop«alrfen^^ 
ŜwSum pay p«msions for tiie academies, by exemption from 5 USC, chapter 55. 

. Failure to Report VldLtion(;̂ _USC §6963): Existing law in tius ar«(WU^^ 
aSoJly tTuSNA; tiiat law n«cifie. tiiat teaching staff sbaU «P0« P^^>^ -'^y 

''\trv:tthlh:t̂rô îke%:̂^ ĵ -̂ ^̂  ̂> -̂ŝt-
Jirfiif- A nSliy ftculty member who fills, 'shall be tried by court-martial and If 
'^ott'^dslS^^dS^l^from the naval service-^ I^^KT^SS^r 
moDOsal seeks to modify die single-solution approach ( shall be coun-mart^alean 
SSSSc^rem^whilc p^ividing for processes that signal thcDe^" ». 
^SS^r^in titis area. SpecificaUy, tiie legislation seeks to m^ «««^«Jf * 

U^SSvJir ti« U.S. NavSAc«Jemy. arid concurmifly enact *}« «^ 
,K. otw two Service academiea, to State: '...any officer who wtllfulty fails to 

^^TaXl^^rt^Sbe reassigned from dudes involving the teaching or 
::^^&ca;fr.r ^^^^ shSl, «the request ofthe Superintendent, 
be reassigned from the Academy'. 

PAaE9 OASD(FMaPyAaMti«* rdiej 
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Proposed ̂ gislation 

mend. In ram, we CM idjust the ""="'"L™^" TT(»^84 md ltr.ccompiu.yinj Repon of 
of «t»Uena the, w« th« «.d om 

S'„ŝ rrt.:d%ridr:ss;ls:»--..-".o'*'-̂ ' transition. 

Attachment: 
Legislative Proposal 
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NATIONAL SECURITY COUNCIL 
WASHINGTON, D C. 20506 

August 6, 1993 

MEMORANDUM FOR BG MICHAEL B. SHERFIELD 
Executive Secretary 
Department of Defense 

SUBJECT: Significant M i l i t a r y Exercise SOLID STANCE 93 

M i l i t a r y exercise SOLID STANCE 93 is approved. 

U->S<illiam H. Itoh 
V Executive Secretary 

oh I 
retarv I 
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NATIONAL SECURITY COUNCIL 
WASHINGTON. D C. 20506 

August 5, 1993 

ACTION 

MEMORANDUM FOR WILLIAM H. ITOH 

THROUGH: ROBERT BELL il'^^i' 

FROM: KEITH KAUU 

SUBJECT: S i g n i f i c a n t M i l i t a r y Exercise SOLID STANCE 93 

Attached a t Tab I i s a proposed memorandum t o the Executive 
Secretary, Department of Defense, approving m i l i t a r y exercise 
SOLID STANCE 93. At Tab I I Defense recommends approval and State 
concurs. 

SOLID STANCE 93 i s a major NATO exercise scheduled t o take place, 
i n the northeast A t l a n t i c , southern Norwegian Sea, North Sea and' 
B a l t i c Sea August 12 - October 1. I t w i l l i n volve headquarters 
and maritime forces up t o NATO Task Force l e v e l i n c r i s i s 
response operations, i n c l u d i n g s u r v e i l l a n c e , i n t e l l i g e n c e 
gathering, sea c o n t r o l , sea l i n e s of communications p r o t e c t i o n 
and power p r o j e c t i o n . Approximately 3400 U.S. and 8200 A l l i e d 
personnel w i l l p a r t i c i p a t e . 

Concurrences by: Charles Kupchv»? Barry Lowenkron and Ai 
Witkowsky 

RECOMMENDATION 

That you sign the memorandum a t Tab I approving the exercise. 

Attachments 
Tab I Memorandum f o r Signature 
Tab I I OSD Executive Secretary Memorandum, August 3, 1993 

DECLASSIFIED 
E.O.13526 

White House Guidelines, September 11,2006 
ByjyiL- NARA, D«te_1^2/>1U 

Dec lass i fy on: OADR 



-CONFIDENTIAL. ^^^^ 
OFFICE OF THE SECRETARY OF DEFENSE 

W A S H I N G T O N . DC 2 0 3 0 1 - 1 0 0 0 

3 AUG 1995 

MEMORANDUM FOR EXECUTIVE SECRETARY, NATIONAL SECURITY COUNCIL 

SUBJECT: S i g n i f i c a n t M i l i t a r y Exercise - SOLID STANCE 93 

The Department of Defense recommends NSC approval of the 
attached S i g n i f i c a n t M i l i t a r y Exercise B r i e f , Exercise SOLID 
STANCE 93. The Department of State concurs w i t h t h i s 
recommendation. 

Please note the c r i t i c a l c a n c e l l a t i o n date i s 12 August 
1993. The OSD a c t i o n o f f i c e r s f o r t h i s event are L t Col Stan 
Hoppe, (703)614-2616, or LTC(P) C l i f f Ripperger, 697-5454. 

Michael B. S h e r f i e l d 
Executive Secretary 

Attachment: 
As s t a t e d 

This document i s UNCLASSIFIED when separated from i t s attachment, 
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