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personal privacy [(a)(6) of the PRA|
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of gift.
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Freedom of Information Act - {5 U.S.C. 552(b)]

h(1) National security classified information [(b)(1) of the FOIA]

b(2) Release would disclose internal personnel rules and practices of
an agency [(b)(2) of the FOIA|

b(3) Release would violate a Federal statute |(b)(3) of the FOIA|

b(4) Release would disclose trade secrets or confidential or financial
information [(b)}(4) of the FOIA]
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4816

NATIONAL SECURITY COUNCIL
WASHINGTON. D C. 20506

July 12, 1993

MEMORANDUM FOR RONALD K. PETERSON

FROM: WILLIAM H. ITOW

SUBJECT: Defense Proposed Report RE: H.R. 202, Natural and
Historic Preservation at Installations Closed or
Realigned

The National Security Council staff concurs with the DoD report
opposing the proposed legislation.



4816

NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

July 9, 1993

ACTION

MEMORANDUM FOR WILLIAM H. ITOH

THROUGH : ROBERT G. BELL [(,é/

FROM: STEVEN R. JONESC)

SUBJECT: Defense Proposed Report re: HR 202, Natural and
Historic Preservation at Installations Closed or
Realigned

OMB requests NSC views on the proposed DoD response regarding
legislation to ensure natural and historic preservation at
military bases being closed or realigned. DoD correctly points
out that means for natural and historic preservation are already
contained in existing law (Federal Property and Administratvie
Services Act of 1949). The NSC should therefore support DoD
opposition to the proposed bill. OMB also concurs in this view.

>~ bt

Concurrences by: Jeremy Rosner

RECOMMENDATION

That you sign the memorandum at Tab TI.

Attachments
Tab I Memorandum for Signature
Tab II Incoming Correspondence
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
washington, D.C. 20503

smeae 0o SPECIAL

LEGISLATIVE REFERRAL MEMORANDUM
LRM #I-728

TO: Legislative Liaison Officer -

ACHP - Dr. Robert D. Bush - (202)606-8503 - 264
AGRICULTURE - Marvin Shapiro - (202)720-1516 - 312
GSA - William R. Ratchford - (202)501-0563 - 237
INTERIOR - Ralph Hill - (202)208-6706 - 329
JUSTICE - Faith Burton - (202)514-2141 - 217

NSC - William H. Itoh - (202)395-3@ - 249

n e - :ln o —
FROM: RONALD K. PETERSON (for) c\%\-&i-*\‘ ,ut*vu‘
Assistant Director for Legislative Reference

OMB CONTACT: MIKE GOAD (395-7301)
Ssecretary’s line (for simple responses): 395-6194

SUBJECT: Defense Proposed Report RE: HR 202, Natural
and Historic Preservation at Installations
Closed or Realigned

DEADLINE: WEDNESDAY, July 14, 1993

OMB requests the views of your agency on the above subject before
advising on its relationship to the program of the President, in
accordance with OMB Circular A-19.

Please advise us if this item will affect direct spending or
receipts for purposes of the the "Pay-As-You-Go'" provisions of
Title XIII of the Omnibus Budget Reconciliation Act of 1990.

CcC:

T. Stanners
D. Hahn

C. Tuttle
R. Saunders



LRM #I-728
RESPONSE TO LEGISLATIVE REFERRAL MEMORANDUM

If your response to this request for views is simple (e.g.,
concur/no comment) we prefer that you respond by faxing us this
response sheet. If the response is simple and you prefer to
call, please call the branch-wide line shown below (NOT the
analyst’s line) to leave a message with a secretary.

You may also respond by (1) calling the analyst/attorney’s direct
line (you will be connected to voice mail if the analyst does not
answer); (2) sending us a memo or letter; or (3) if you are an
OASIS user in the Executive Office of the President, sending an
E-mail message. Please include the LRM number shown above, and
the subject shown below.

TO: MIKE GOAD
Office of Management and Budget
Fax Number: (202) 395-5691
Analyst/Attorney’s Direct Number: (202) 395-7301
Branch-Wide Line (to reach secretary): (202) 395-6194

FROM: (Date)
(Name)
(Agency)
(Telephone)

SUBJECT: Defense Proposed Report RE: HR 202, Natural

and Historic Preservation at Installations
Closed or Realigned

The following is the response of our agency to your request for
views on the above-captioned subject:

Concur
No objection
No comment

See proposed edits on pages

Other:

FAX RETURN of pages, attached to this
response sheet



Honorable Ronald V. Dellums

Chairman, Committee on Armed Services
House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

This is in reply to your letter of January 28, 1993, to
Secretary Aspin, requesting Department of Defense (DoD) views on
H.R. 202, 103rd Congress, a bill "To require the Secretary of
Defense to protect areas of exceptional natural or historic
character during the process of closing or realigning a military
base."

This bill would amend existing base closure laws to require
the Secretary of Defense to identify all areas and facilities on
a military installation scheduled for closure or realignment
that are of exceptional natural or historic character. The
identification of such areas and facilities shall be made in
consultation with the Secretary of the Interior and the Secretary
of Agriculture. If requested, these areas shall be transferred
without reimbursement for inclusion into the National Park System
or the National Forest System. In addition, the Secretary
concerned may request that such identified area or facility shall
be transferred without reimbursement to the State or local
government in which the area or facility is located if the State
or local government agrees to preserve and maintain the area or
facility as a park, historic site, or other recreational site.

The Department of Defense opposes enactment of this bill.
The Administrator of General Services, in accordance with the
provision of the base closure laws, delegated his authority to
the Secretary of Defense to dispose of real property that becomes
available as a result of a base closure or realignment. The
Secretary is required to dispose of this property in accordance
with the provisions of the Federal Property and Administrative
Services Act of 1949, as amended. The Property Act contains
adequate provisions for the disposal of property determined to be
of historic character, suitable for public parks or other
recreational areas and natural locations such as wildlife
refuges. There are existing provisions that allow these
transfers without consideration or at a discount. Therefore, the
proposed bill is not necessary to ensure that such identified
areas or facilities are disposed of in a manner that is in the
best interest of the public.

OMB advises that, from the standpoint of the Administration’s
program, there is no objection to the presentation of this report
for the consideration of the committee.

Sincerely,
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4797
NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

July 14, 1993

MEMORANDUM FOR RONALD K. PETERSON

FROM: WILLIAM H. ITW

SUBJECT: HR 245: Proposed DoD Personnel Detail to INS and
USCS

The National Security Council staff has reviewed and concurs with
DoD’s comments on HR 245.



-

4797

NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

July 12, 1993

ACTION

MEMORANDUM FOR WILLIAM H. ITOH S 17
5 iuiveD

THROUGH : ROBERT G. BELL {{eC

FROM: RICHARD HOOKER £y

SUBJECT: DoD Comments on HR 245: Proposed Detailing of

Military Personnel to INS and USCS

We have reviewed and recommend that you concur with DoD’s
comments on the proposed legislation. HR 245 authorizes the
detail of 12,000 DoD personnel to the U.S. Customs Service (USCS)
and the Immigration and Naturalization Service (INS) to assist in
border control. The Department of Defense recommends that the
bill not go forward.

If approved, this bill will authorize the use of military
personnel in civilian law enforcement roles. Such use is
currently proscribed by statute to preclude military
confrontations with civilians. Other laws prohibit detailing of
military personnel to civilian law enforcement agencies where
such use directly affects military readiness. The impact of this
bill on military force structure would also be significant
(approximately one Army division or two air wings).

Concurrences by: Keith Hégé and Jeremy Rosner

RECOMMENDATION

That you sign the memo of concurrence at Tab I.

Attachments .
Tab I Memo of Concurrence
Tab II Incoming Correspondence



EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
washington, D.C. 20503

ez, s OPECIAL

LEGISLATIVE REFERRAL MEMORANDUM
. LRM #I-730

TO: Legislative Liaison Officer -

JUSTICE - Faith Burton - (202)514-2141 - 217

NSC - William H. Itoh - (202)395-3723 - 249

STATE - Julie C. Norton - (202)647-2137 - 225

TRANSPORTATION - Tom Herlihy - (202)366-4687 - 226

TREASURY -~ Richard s. Carro - (202)622zﬁ146 - 228 //””'
@K ,_/C* -

FROM: RONALD K. PETERSON (for) quw 7
Assistant Director for Legislative Reference

OMB CONTACT: MIKE GOAD (395-7301)
Saecretary’s line (for simple responses): 395-6194

SUBJECT: Defense Proposed Report RE: HR 245, DOD
Personnel Detail to INS and USCS

DEADLINE: FRIDAY, July 16, 1993

OMB requests the views of your agency on the above subject before
advising on its relationship to the program of the President, in
accordance with OMB Circular A-19.

Please advise us if this item will affect direct spending or
receipts for purposes of the the "Pay-As-You-Go" provisions of
Title XIII of the Omnibus Budget Reconciliation Act of 1990.

ccC:

T. Stanners
L. Liu

J. Simpson
K. MacIntyre



LRM #I-730
RESPONSE TO LEGISLATIVE REFERRAL MEMORANDUM

If your response to this request for views is simple (e.qg.,
concur/no comment) we prefer that you respond by faxing us this
response sheet. If the response is simple and you prefer to
call, please call the branch-wide line shown below (NOT the
analyst’s line) to leave a message with a secretary.

You may also respond by (1) calling the analyst/attorney’s direct
line (you will be connected to voice mail if the analyst does not
answer); (2) sending us a memo or letter; or (3) if you are an
OASIS user in the Executive Office of the President, sending an
E-mail message. Please include the LRM number shown above, and
the subject shown below.

TO: MIKE GOAD
Office of Management and Budget
‘Fax Number: (202) 395-5691
Analyst/Attorney’s Direct Number: (202) 395-7301
Branch-Wide Line (to reach secretary): (202) 395-6194

FROM: (Date)
(Name)
(Agency)
(Telephone)
SUBJECT: Defense Proposed Report RE: HR 245, DOD

Personnel Detail to INS and USCS

The following is the response of our agency to your request for
views on the above-captioned subject:

Cconcur
No objection
No comment

See proposed edits on pages

Other:

FAX RETURN of pages, attached to this
response sheet



The Honorable Ronald V. Dellums

Chairman, Committee on Armed Services

House of Representatives

Washington, D.C. 20515

Dear Mr. Chairman:

This is in response to your request for the views of the Depart-
ment of Defense on H.R. 245, 103rd Congress, a bill "to amend title
10, United States Code, to authorize the detail of personnel of the
Department of Defense to assist the Immigration and Naturalization
Service and the United States Custom Service perform border patrol-

related activities."

H.R. 245 would authorize the Secretary of Defense to assign,
during each fiscal year, as many as 12,000 Department of Defense
personnel to assist the Immigration and Naturalization Service (INS)
and the U.S. Customs Service in interdicting terrorists, drug traf-
fickers, and illegal aliens; and in inspecting cargo, vehicles, and

alrcraft.

This legislation would broaden the Defense Department’s statutory

authority under chapter 18 of title 10, United States Code. Specifi-



cally, it would provide authority for the use of Department of
Defense personnel-—-independent of their role of preserving our
national security--to at least assist in the border control activi-

ties of civilian law enforcement agencies.

The Department of Defense opposes this proposed legislation. It
further expands military involvement with civilian law enforcement
agencies with no corresponding military benefit, does not expressly
define the role that the military is authorized to undertake, and
conflicts with existing national policy as expressed in other statu-

tory provisions.

Section 375 of chapter 18, title 10, as well as section 1385 of
title 18, United States Code, prohibit direct participation of
military personnel in civilian law enforcement activity. The intent
of thesé prohibitions is to strictly limit direct military confronta-
tipn with civilians. Consequently, direct participation in law
enforcement roles, such as search, seizure, arrest, or similar

activity, requires express statutory authority.

The draft bill does not expressly authorize direct participation
by military personnel in interdictions and inspections. It provides

only generally for assistance in such acts, without defining pre-



cisely what activity is authorized. 1In contrast, the remainder of

chapter 18 specifically delineates the authorized tasks.

Any assistance in interdictions and inspections would place
Department of Defense personnel in law enforcement roles to which
most are unaccustomed and for which they are unprepared and, in many
cases, untrained. It is not in our military interest to undertake
law enforcement missions that require training in search and seizure,
arrests, use of force against civilian citizens, criminal processing
techniques, preservation of evidence, and court testimony. Such
tasks are of minimal value to military readiness and detract from

training with warfighting equipment for warfighting missions.

The primary role of military personnel during peacetime is to
train in preparation for war. Those personnel detailed outside the
Department are not available to perform unit training. This lack of
training will directly reduce unit readiness levels and will extend
the time required before these personnel could be deployed to support
contingency operations. This, in turn, reduces the level of military

preparedness and overall combat effectiveness of the armed forces.

Section 376 of title 10 provides that Defense Department support

may not be provided under chapter 18 to any civilian law enforcement



official if the provision of guch support adversely affects the
military preparedness of the United States. Not only does the
envisioned military role detract from unit readiness, but the detail
of 12,000 personnel may itself adversely affect military prepared-
ness. The loss of 12,000 military and civilian personnel is equiva-
lent to removing one Army division or two Air Force wings from the

Department.

Units whose personnel are lost due to detailing will face the
proposition of working extended hours or not performing required
functions. Civilian personnel detailed will leave vacant billets
behind that must remain vacant until the detailed civilian returns to
the unit. The net result will be to hollow out those units losing

detailed personnel.

Section 377 of title 10 requires reimbursement for Defense
Department support unless the support is provided in the normal
course of military training or operations, or results in a benefit to
the Department that is substantially equivalent to that which would
otherwise be obtained from military training. It is, therefore,
likely that reimbursement by INS and Customs would be required. The

potential additional cost is estimated to be $650 million per year.



The Office of Management and Budget advises that, from the
standpoint of the Administration’s program, there is no objection to

the presentation of this report for the consideration of the Commit-

tee.

Sincerely,
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(WHEN WITH ATTACHMENTS)
OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D.C. 20301-1400

PUBLIC AF;FAIRS a-'3 -JUL lm

MEMORANDUM FOR DEPARTMENT OF STATE (ATTN: MR. MITCHELL)
DEPARTMENT OF STATE (ATTN: MR. JUSTESEN)

JOINT STAFF PUBLIC AFFAIRS OFFICE (ATTN: CDR BARRON)
OASD (SA) (ATTN: MR. MACMURRAY)

DIRECTOR OF DEFENSE INFORMATION (ATTN: LCDR GRAD-
ISHER)

WHITE HOUSE PRESS OFFICE (ATTN: CAPT. CLARK)
NATIONAL SECURITY COUNCIL (ATTN: CAPT HAHN)

SUBJECT: Public Affairs Guidance: Exercise Indigo Musket 93-1

USCENTCOM'’s proposed p_ublic affairs guidance message for Exercise Indigo Musket
93-1 is enclosed for your review. Request your concurrence/comments no later than noon
July 14, 1993. Telephonic coordination is encouraged.-

The OASD (PA) point of contact is Maj. Janet L. Reese, USAF, Room 2D757,

telephone (703) 693-1073.

Colonel, USA
Director for Plans

AWHEN WITH ATTACHMENTS)
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4652
NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

July 12, 1993

ACTION

MEMORANDUM FOR WILLIAM H. ITOH

THROUGH: ROBERT G. BELL ﬂﬁ&{/

FROM: RICHARD HOOKER [J0/¢

SUBJECT: Proposed Defense Testimony on Acquisition

We have reviewed and recommend that you concur with the proposed
testimony. It expresses Department of Defense support for
streamlined defense acquisition procedures, including
integration of commercial and defense technology into a national
industrial and technology base; deregulation to permit more cost
effective purchasing; limiting the application of government-
unique laws to purchases of commercial products; and repeal of
certain outdated and unnecessary service-unique statutes.

A telephonic concurrence was submitted on June 25 to permit this

testimony to proceed on schedule. This constitutes written
follow-up.

. &>
Concurrences by: Keith Hahn and Jeremy Rosnes

RECOMMENDATION

That you sign the memo of concurrence at Tab I.

Attachments
Tab I Memo of Concurrence
Tab II Incoming Correspondence



4652
NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

MEMORANDUM FOR JAMES J. JUKES
FROM: WILLIAM H. ITOH

SUBJECT: DoD Proposed Testimony on Acquisition Reform

The National Security Council staff has reviewed and concurs with
the proposed testimony.



062493 16:88 OMB LRD/ESGG 201
11 PheES
EXECUTIVE OFFICE OF THE PRESYDENT 152

OFFICE OF MANAGEMENT AND BUDGET
'..hington' D.C. 20503

June 24, 1993

LEGISLATIVE REFERRAL MENORANDUM
- LRN fu-438

TO: Legislative Liaison Officer =~

JUSTICE = Faith Burton = (202)514-2141 -~ 217
NEC - Sonia Mathews - (202)456-6722 - 429

NASA - Jeff Lawrence - (202)3%8-1948 ~ 219

GS8A - William R. Ratchford - (202)%01-0563 - 237
NSC -~ William H. Itoh - (302)395=3723 - 249

SBA = Christine Swedin - (202)205-6702 = 315
LABOR - Robert A. shapiro - (202)219-8201 - 330
INTERIOR - Ralph Hill - (202)208-6706 ~ 329

FROM: JAMES J. JUKES (for) /)|
Assistant Director forp/Legislative Reference

OMB CONTACT: Jim BROWN (395-34¥3)
Becretary’s line (for simple responses): 395-3454
Alexander MGCLELLAND (395-3850)

SUBJECT: DEFENSE Proposed Testimony on Acquisition
Raform

DEADLINE: 3300 P.N. Friday June 25, 1993

éouuxurs: This testimony must ﬁo delivered on Monday. 1If we
do not hear from you by the deadline, we will assume that you
bave no comment.

¢HB'requests the views of Xour-aqency on the above subject before
advising on its relationship to the program of the President, in
accordance with OMB Circular A+19. '

Please advise us if this item will affect direct spending or
receipts for purposes of the the “Pay-As-You-Go" provisions of
Title XIXII of the Omnibus Budget Reconciliation Act of 1990.

GC:

¢yndi Vallina .

John NcClelland Bob Damus

David Haun Vince: Foster
Dorothy Robyn Bruce NcConnell
David Lane Peter Weiss
Paul Weinstein Allan Brown

Mike Goad Bill coleman
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06,2493 16:09 OMB LRD/ESGG 002

LRN: #M-435
RESPONSE TO LEGISLATIVE REFERRAL NEMORANDUM

If your response to this request for views is simple (e.g.,
toncur/no comment) we prefer that you respond by faxing us this
response shest. If the response is simple and you prefer to
call, please call the branch-wide line shown below (NOT the
analyst’s line) to leave a message with a secretary.

You may also respond by (1) calling the analyst/attorney’s direct
line (you will be connected to voice mail if the analyst 4c¢es not
anewer); (2) sending us a memo or letter; or (3) if you are an
OAS15 user in the Executive Office of the President, sending an
E-mail message. Please include the LRM number shown above, and
the subjeot shown below.

TO: Jim BROWN (395-3473)

' Office of Management and Budget
Fax Number: (202) 395-3109
Analyst/Attorney’s Direct Number: (202) 395+3473
Branch-Wide Line (to reach secretary): (202) 395+3454

FRON: . (Date)

(Name)

(Agency)

(Telephone)

SUBJECT: DEFENSE Proposed Testimony on Acquisitibn
Reform

Tho following is the response 6: our agency to your request for
views on the above-captioned subject:

Concur

No objection

—n No comment
See proposed e&dits on pages
——___ Other:
FAX RETURN of pages, attached to this

response lioot.
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$tateinent of Ms. Coflesn Preston, Deputy Undpr Sacretary of Defense, Acquisition
Reform, Department of Dafonse 1o Cenate Armed 8arvices Subcommittes on Defense

Tocmology. Acquisition, and industrial Bass, June 28, 19983,

Thank you very mush, Mr. Chalrman, for the opportunity to appesr here todey. |
om looking forward to working with this committee in the time that | spend in the
Depertmant of Defense. | will do my best 10 answer the questions that ere esked and try
gndd inform you early and straightforwardly of th. directions which tha Department is
tol:ma In the ares of acquisition reform. :

With your parmission, | would fike to spénd a féw moments commenting on the
Department's strategy for scquisition reform and identifying seversl short-term priority
tctlom to change the Department's acquisition procsss.

THE CHAIE.LENOR.

The Departmant of Defenss {DoD) mcug an unprecedented challenge In preserving
force effectiveness in light of the redicelly altered and ever-changing threst, substantislly
dechining defense budgets, and changes in global development of tachnology.

MEETING THE CHALLENQGE

To ensure, sy the President and Secretaly of Difense have committed, that we wil
not have & “holiow foroe,® but will maintain the edge we heve over opponents in terms of
quality of peopie, training, and technology, wik not be easy. Maintaining readiness and
protecting our technologioal superiority in Today's environment means we must proteot
funding for readiness and technology development programs {psrticularly advanced
technology dsmonstrators), and we must take & new epprouch to mainteining our
hcwogbnl edge.

To poy for these priorities In 8 daclining Jefense budget, and recognizing our
changod defense posture given the demise of the Soviet threat, we must make major
teductions in other accounts, including our modernization {procuremaent and the non-
toemuooy portion of the R&D ) accounts snd Inlrutmctun

in adgition, reductions in our force otrumn and the sharp docling in the production
rate of new aquipment markedly amplify the oust of administrative overhead, in both
government and industry. In industry overhead costs we being spread over e sharply

a .
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Becifing product bese, contributing to rising unit 0osts. And In DoD, the fraction of
spending that we sre devoting to overhesd -- or mansgement and control, relative to force
structure, s incressing drematically.

We must find ways to dramaticdlly redyce that overhesd so that & disproportionate
shere of the defense budget 18 not going into management snd aontrol. Thore must be
reductions in the cost of the acquisition process by the elimination of activities that
sithough belng performed by many dedicated and hardworking personnel sré Aot necassary
pr cost effective (n tedsy's eavironment. in addition to streamilning the process,
continuing reductions in both military and oivilian personnal will requirs reductions in the
poquisition workforce. Our chalienge will be 10 sllocate these reductions properly to
pnsute the remaining personnel ars used most ‘sfficlently and effactively.

ACQUISITION REFORM 18 IMPERATIVE

Wo sre slready rethinking what types o? weapons systems we noed to meet the
pew sacurity challange given the dramaticsily changed environment.

Now we must radically rethink our acqﬁlsltlon':(hcludtng procursment) processss
and practices. We have todsy an acquisition system that evolved through the sdoption of
myriad rules, regulations, and laws that wers intendud to protect the government or further

P s06Tel oblmﬂw Lo

o militsry specifications were adopted to ensure we got a quality product thet would
mest the user's needs while using & procurement process that was clearly objective
- you buy from the lowest hidder;

» Cost Accounting Standards and the requirement to provide cost and pricing deta
wers adopted 10 ensure the government could make an “spples-to-apples®
comparison of the bids of various contractors and as 8 mechanism to ensure the
government pald o falr and reasonsbie price for what i was purchasing;

o technical dete has been requested to onsun the govemment can operats, repeir and
malntsin its equipment without fear of being held hostags to o sole-source suppller

for spare parts; ;

« other provisions of law, such as the Dafvis-aocon Act, tequirements to vse smell
businesses and buy only Americen-made products wers adopted to further @
particular public intereat; and finally,

o oversight within DoD and oversight of ks contractors has burgacned to ensurc there .
is no fraud, waste, ur abuse of the system.

3
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: The combined net effect of those rules, regulations and laws Is & systsm which:
adds unnacessary costs to the products of defenss contractors, making it harder for them
tp e Competitive In the commercial marketplade, end iprevents commerolsl contractors
unwilling to chenge thelr practices from selfing to the government; and adds to DoD's cost
af doing business - its "menugument and control” costs.

; Any atternpt st reform must take these pbjectives into consideration, but we must
find ways to sccomodate them mors effeatively.

While we have oontinuosly sought to improve the acquisition process, and will
continue t9 do 50 in the future, making sure that we ate not performing tomorrow's job
with today’s acquisition structure hes become more ditficult. In the past we could rely on
incrarnantsl improvements to the system. To mest togay’s challenges we must
rirvoiutionize (dramatically change) that systom,

The key todsy to continuing te improve bur efficlency, reducing scquisition costs,
and maintaining our tachnological superiority is-to adopt the best practices of commaercial
dompanies, mova away from buying under specifications, terms, and conditions unique to
the DoD, move sway from broad relience on buying defense-unique Homs from dofonse-
only business units, and to support those defenge-unique entities necessary to meintain e

rpquided source of supply. .

A criticat ingredient of adaptation to cormercial prectice ls conversion from s
regulstion-based system 10 a market-based system. Today's rules and regulstions -
uniqus govetnment cost sccounting snd pricing regquiremants, oversight and suditing
practices, military-unique speoifications, procedses, and standards, technicel data
fequirements, and vatious soclo-economic 8nd inandatory source requirements — eré
barriers t0 the use of commercial practicea, the purchase of commercial products, and the
integration of the defonse and commerclal industrisl bases.

ORJECTIVES

; In ordar to ensure the Departmant of Dafense #cquires snd susteins s techno-
logically superior force that can dacisively prospcuts United Statas interosts with minimal
foss of human Kife, and has @ national industris] base thet can meet thess nesds, we must
have ® DoD scquisition system that establishes affordable requirements and providas the
most efficient, timsly, snd effective means of scquiring state-of-the-art goods and services

to meet thosa requirsments at the best value to the government (in the most cost-etfective
manner, over the Kife-cycle of the product of sérvice), while protecting the public trust.

Thus, the objectives of the scquisition eform éffort will be:

4
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e Maintain our technological superiority by fastering the integration of the
defense snd commercial industrisl sectors into s national industris! snd
technology bese, comprised of en in¢reasing numbar of suppllers who can mast
the needs of the Department of Defanse through integrated production of both
commercial and government products In the same businass unit while utilizing
thelr commercial businass practices; snd a declining number of suppliers that
produce only defense-unique itams because thers Is no commercial countoerpart.

e  Make DoD ¢ customar that utilizes the best commorcial prectioss, to the
maximum extent practicable while maintaining the public's trust, in determining
what to buy (requirements determinétion p/ocess, including use of commercial
produets), how to buy it (internal DoD acquisition process inoluding internal snd
external oversight), and under what terms #nd conditions (contract requiremants
including unique process and product standards snd specifications).

» Develop an acqulsition system that provides the uppropriate incentives to
pursue innovations in products and practices, both in government and Industry
(0.g., increased use of Integrated Process and Product Development processes,
aglle manufacturing, information technology, snd other commarclal practices),

¢ Davelop 8 coherent and practical evoiutionary plan fof transitioning to the new
scquisition system, Including: metheds of rheasuring success in transitioning to
the naw system; incentivas to transition to the new system; and methods to
ansure that changes are Institutionalized (9.9., understanding and
Implementation responsibllities for the new scquisition system will be
incorporated in tralning curricula snd pertormance appraissl systems for ol
scquisition porgonnel).

NEED FOR A CATALYSY

Although critical, ¢hange 8¢ fundemental [wids-sweeping] as this will not happen .
overnight. It is not enough to simply identity the neot for change, develop proposals for
ohange, or enunclate tha guiding principles for @ new scquisition system. Owr biggest chal-
fengs is to develop 8 cohsrent and practica! svolutionary plan for how to echicve that goasl.
‘We must snsure changes will be institutionslized by identiying and removing impedimants
1o change snd providing incentives for making the change to & new system.

To bring deily focus, eftectively coo:diﬁato. and mensge those high priority
initiatives, 8 new office - that of the Deputy Under Secretary of Defanse for Acquisition
Reform (DUSD(AR)) - has been estsblished. My office will-be the focal point for

restructuring snd Improving the acquisition process by directing the conception,
development, sdoption, implementation, snd institutionalization of naw and innovative
:sequisition palicias and processes that mest the principles of the new scquisition system.

]
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_ The DUSD{AR) wilt use a Senior Steering Group {and & Feders! Advisory Committes -
oomposad of the Stesring Group, Congres  staffs, and industry) to help datermine
how we implement the trensition to the new aqquisition system. Its charter will be to
identity areas for change, assist in eetablighing prioritiés, designate experts from their
gctivities to participats on the integrated decision/procass action teama that will be set up
to develop plans of action to implemant change, push for progress, and snsure
implementstion. The group wil be comprised of members from 080 organizations, the
Military Departmanta, Jaint Chisfe of Staff, and Defense Agencies with proourement
guthority. It wil invite participation from other 08D offices, interested DoD sctivities and
dther ‘Federsl Agencies and entities. : '

The Office will be staffed by & smali dedicated professional statf thet wil steer
integrated decision/process action teams working the priority chenge sress identified by
the Deputy Seorstary, the Under Secretary (Acquisition), the Deputy Under Secretary
(Acquisition Reform), snd the Acquisition Reform Senior Stearing Group, snd follow up to
enswre Implementation of resulting decisions, The staff is purposaly small to foster
rellance on integrated decision teams made up of individuals who are sctively involved in
the day-to-day acquisition process, snd who ars in the best position to develop specific

plane for ohange.

integrated decision/process action teams will be responsibie for enslyzing 8 current

prectice, identifying the costs (not just monetary) assoolated with that practics, identifying
altornative spprosches consistent with tha pririciples of the new ecquisition system,
identifying incentives to make the change to the naw practice, recommending the best
option for eddressing the issue, daveloping any new logisiative, ragulatory, or
administrative changes required to implement proposed options, developing messures of
success in making the changes so we can track progress, developing en implementation
plan Including training of DOD personnel, and davaloping & procoss for follow-up to ensure
tha chenges have been institutionalized (in particular to identify incentives and other
mechanisms o ensure change to and compliance with the new processes and procedures).
The Integrated decision/process action teams will include operational experts and statt
advisors {as identified by the Senior Steering Group) from OSD, the Military Departmants,

- iand the Defense Agencies. The teams will also seek advice snd participation from other
{Fadersl Agencies, Congrassions! offices, end industry as sppropriate.

The establishment of the DUSD{AR) is hot mosmt to stop othar 0SD offices, the
‘Military Departments, or the Defense Agsncies, trom pursuing sny and all options for
making the existing systam function more effectively. 0SD, the Military Departments, and
the Defense Agencies shouid continue to implement poficies, practices. and regulatory
changes to improve the system. They should, howsver cooidinate with the DUSD (AR),
alther directly or through thelr Senior Stearing Group mamber, 10 SNGUre changes sre
.consistant with the approaches being pursued by the Acquisition Reform office. Problems
they sncountst thet sesm intractable in terms of resolution by them should be raised to the
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Sonlor Steering Group o the DUSDIAR) to be 36dressed by an acquisition reform
integreted decision/process action team,

PRIORITY ACTIONS

. ‘Tha Deputy Becretary of Defense and Under Sacretery of Detense (Acquisition). in
oonjunction with the DUSOLAR), have sstablishéd the following short-tarm priorty actions.
They are only tha first ateps In what will be o comprehensive reform effort to include the
entire "Section 800" Acquisition Stresmlining Raport recommendations, and Initiatives
ralating to the systems scquisition and requirements determination process. Further
prioritization of mid and long term initiatives will be conducted in coordination with the
Q,nlot Bteering Group. :

‘ Develop proposals for pilot programs purcuarit to the suthority in Section 809 of the

Netlonal Dufenss Authorization Act for Fiscal Year 1991, Public Law 101-610, and
recommendations for modifications to the pllot program authority in that section.

Action: Submit proposed pilot progrems, with justificetion, to Congress.

Tasks: Identify test program candidates (potential candidates — commaerciel
derivetive alrcreft: Jot engines; increase small purchase threshold to §100,000 for
current EDI systems; tioop support items st Defense Personnel Support Center;
sciance and technology demonstrator) end develop proposed legisiative
modifications snd implementing ragulations.

Schedule Goal; By Mid-July, program proposals ready for submission to Congress
and dreft legisiative langusge submitted to OMB.

» Prohibit the use of 3 military specification ocﬁptmlj- stendard uniess it Is the only
practics! altemative to enture » product or service will meet the user's neods,

Action: Form an integrated team to analyze why government speaoifications and
standards continue to be preferred despite past policy, end develop & plan to
implement the requirement to use & government-unique specification or process
standard only If it is the only practicel alternative to snsure a product or sarvice will
meést the user's ngeds. j -

gchedule Goal: Team to be formed by July 30th. Draft implementation pian to be
completed by September st for clroulstion to services; final policy memo to
DepSacDef for signature by October 1t

« Slmpilfy the acquisition of purcheses undet $100,000 ("eimplfied puschascs®).
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¢

Action: Develop final DoD views on the Section 800 Panel regommendation to
incresse the "small purchess® threshold? from 626,000 to $100,000 (to be
sdjusted sutometically for inflation), and:sxempt purchases undef the threshold
from the applicstion of numerous socio-#conomic laws Gincluding labor, clean-alr,
end Buy American statutas). Establish & team to davelop o pian for the priority
implementation of Electronic Data Interchange (EDI), or paperiess procurement
systoms, for the procurement of simpfifisd purchases.

Schedule Goal: By Mid-July, final DoD gosition on the Section 800 simplified
on threshold proposa! provided to Congress and draft legisistion submitted
to OMB. Form team on EDI by July 15th, ;

¢« Detogulsts those purehﬁeo that most oleauy; should not be subject to defense-unique

tdes, L.e., purchases of commerclal products and services.

Action: Propose legislation to limit the ofpplication of government-unique lsws to
purchases of Commaercisl Products. :

Tasks: Develop final DoD views on the Commerciel Products portion of the Section.
800 Raport: develop @ legislative proposs!, and submit it to Congress (through

OWB) prior to mark-up of FY94 Nationsl Defenss Authorization bill. Form integrated
decision team to evaluste nacessary actions to ensure full utilizetion of DFARS 211,

Schadule Goal: By July 30th, final DoD position on Chapter 8 of the Section 800
pansl report developed, and draft iegislative proposal submitted to OMB, August
30th form teurn v DFARS 211, :

» Repea! outdated and unnecossary service-unique statutes a3 proposed by the

Bection 600 Penel. :

Action: Develop final DoD views on Section 800 recommendations and proposed
legisiation. '

Schedule Goel: July 30th - Final DoD position'on Section 800 recommendstions
developed, and dreft bt language subniitted td OMB,

'« Remove most asrious Impo&lmonu to doing budmu whth the government thet don't

require lepisiative action (based on recommendations in Section 800 report, e.g., sliminate

prafarence for cost and pricing data unfess there Is no adequate price competition, redefine
"sduqusts proe compstition™). A
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Action: Review araes where changes 6en be msde within ourrent eutharity to

remove impediments to doing business with the govemment, develop st of
proposad issue sreds, and form teems to develop regulatory chenges.

Schedule God:. Develop fist of araas to be considerad by August 30th.
In closing, the Administration is dadicated to change and to improving the way the
: functions. Raform of tha Acquisition System is 8 number one priority of the
Department of Defense. -

Thank you for the mmmtomnmmmmmam'smm
scquisition reform with you todey. | stand ready to snswer any questiond you might have.

¥ TOTAlL PAGE.BIO =s
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Document No._O 2 & 52

WHITE HOUSE STAFFING MEMORANDUM %78@
: 119

DATE: 7/6/93 ACTION/CONCURRENCE/COMMENT DUE BY: __Friday, 1:00 P.M.

ARMY GENERAL OFFICER NOMINATION - Major General William W.

SUBJECT: Hartzog & 40 Air National Guard Qfficers for promotion to
lieutenant colonel in the Reserve of the Air Force.

ACTION FYI ACTION  FYI
VICE PRESIDENT [ O MONTOYA O] O
MCLARTY O . NUSSBAUM ] O
GEARAN O L PASTER O O
NEEL O O RASCO O U
PANETTA O [ RUBIN O O
EMANUEL O O SEGAL D O
GIBBONS O O STEPHANOPOULOS [ U
HALE O O TYSON ] C
HERMAN [ . VARNEY O U
LAKE O O WATKINS O O
LINDSEY O O WILLIAMS 0 O
MCGINTY O O Bob Bell — ) O

Clerk
REMARKS:

Do you have any objection?

RESPONSE:

The National Security Council staff concufs in the

o T

Anthony Lake

nominations.

1993

attached military

JOHN D. PODESTA

Assistant to the President

and Staff Secretary
Ext. 2702



THE WHITE HOUSE
WASHINGTON

July 6, 1993

MEMORANDUM FOR JOHN D. PODESTA
THROUGH : RONALD GEISLER ﬂﬁ‘

FROM: DAVID KALBAUGH'q\L
Assistant to the
Executive Clerk

The following military nominations
have been reviewed. We are submitting
them to you for the President's
signature. Please note that two
signatures are requested an the
package for General Hartzog.

v




THE WHITE HOUSE

- WASHINGTON

July 1, 1993

MEMORANDUM FOR IDENT
///
FROM: * - GAUGHAN

DIRECTOR, WHITE HOUSE MILITARY OFFICE
SUBJECT: Army General Officer Nomination

Forwarded for your approval and signature is the nomination of
Major General William W. Hartzog, United States Army, for
appointment to the grade of lieutenant general and a
recommendation for his assignment as Deputy Commander in
Chief/Chief of Staff, United States Atlantic Command.

The Deputy Secretary of Defense has also recommended that you
designate the position of Deputy Commander in Chief/Chief of
Staff, United States Atlantic Command, as a position of
importance and responsibility to carry the grade of lieutenant
general under the provision of title 10, United States Code,
section 601. The proposed upgrade is a result of the
restructuring of United States Atlantic Command. Your signature
on the attached memorandum will signify your approval of this
recommendation.

The Deputy Secretary of Defense has attached an evaluation of
General Hartzog's performance in joint duty assignments from the
Chairman of the Joint Chiefs of Staff.

This nomination has been staffed by the Acting Secretary of the
Army and approved by the Deputy. Secretary of Defense.

Reconmendagion

That you spprove and sign the attached.

Attachment



THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON, D.C. 20301-1000

28 JUN 1993

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Army General Officer Nomination

On behalf of the Secretary of Defense, I recommend you establish
the position of Deputy Commander in Chief/Chief of Staff, United
States Atlantic Command, as a position of importance and
responsibility to carry the grade of lieutenant general under the
provisions of title 10, United States Code, section 601. This
position was previously authorized at the two-star grade. The
proposed upgrade is a result of the restructuring of United States
Atlantic Command. Your signature on this memorandum will constitute
your approval.

I also recommend the duties of Deputy Commander in Chief/Chief
of Staff, United States Atlantic Command, be assigned to
Major General William W. Hartzog, United States Army.
General Hartzog, who is 51 years of age, is currently assigned as
Commanding General, 1lst Infantry Division (Mechanized).

In order to carry out the duties and responsibilities of the
proposed assignment, an officer must have demonstrated highly
effective performance in a number of senior leadership positions. He
must possess a thorough understanding of the missions assigned to the
Continental United States based forces. He must be able to assess
the readiness, sustainability, and joint capability of these forces
and ensure training is conducted for all contingency missions.
General Hartzog meets these requirements.

The abewe action will not result in the Army exceeding the
number of officers authorized to be serving in tr2 grade of
lieutenant general.



As required by title 10, United States Code, section 601(d) (1),
I have attached an evaluation of General Hartzog’s performance in
joint duty assignments from the Chairman of the Joint Chiefs of
Staff.
m
i fora

y A
William J. Perry (/

Attachments

APPROVED DATE
President of the United States

-~



CHAIRMAN, JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-0001

CN-56-93
3 June 1993

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Through: Deputy Secretary of Defense

Subject: General Officer Nomination

1. In accordance with title 10, United States Code, and DOD Instruction 1320.4, the Acting
Secretary of the Army has recommended the position of Deputy Commander in Chief/Chief of
Staff, USLANTCOM, be designated a position of importance and responsibility to carry the grade
of lieutenant general. Contingent upon position designation approval, the Acting Secretary has
recommended Major General William W. Hartzog for assignment as Deputy Commander in
Chief/Chief of Staff, USLANTCOM, and appointment to the grade of lieutenant general.

2. 1 have reviewed Major General Hartzog's performance in two joint duty assignments and one.
joint equivalent. As Operations Staff Officer, Force Structure Division, US Military Assistance
Command, Vietnam, he demonstrated exceptional ability in developing complex revisions to the
force structure of the Republic of Vietnam's Armed Forces. As Chief, War Plans Division, Office
of the Deputy Chief of Staff for Operations and Plans, US Army, his understanding of the joint
arena not only permitted him to deftly handle critical issues but also assume the roles of teacher
and adviser as he cultivated a new generation of planners and strategists. As Director of-
Operations, J-3, USSOUTHCOM, his understanding of the complexities of joint combined
operations and ability to translate strategy into coherent, coordinated action was unparalieled.
During the Panama Crisis, he designated and monitored the highly successful freedom-of-
movement exercises, and during Operation JUST CAUSE his planning and flawlessly executed
theater operations-resulted-in an enormously successful campaign. As the chief architect of the
CINC's theater counter narcotics strategy, his plan has become a model for unified commands and
has been embraced by Latin American countries. Iam confident that he is well qualified for this
assignment and d&pwmt

3. After consultation with the other members of the Joint Chiefs of Staff, I concur in the Army's
nomination of Major General Hartzog for this assignment and appointment to the grade of
lieutenant general. I recommend you forward the enclosed nomination to the President approving
these actions.

COLIN L. POWELL
Chairman
of the
- - Joint Chiefs of Staff

Enclosure
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. @he White Houge

Washington

To the Senaté of the United States:

I nominate:

The following named officer for appointment to the grade of
lieutenant general while assigned to a position of importance and
respansibility under Title 10, United States Code, Section 601(a):

To be Lieutenant General

Major General William W. Hartzog, [ (b)e) |, United States Army. [002a]
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No.
(703) 697-5131 (info)
(703) 697-3189 (copies)
TIMMEDIATE RELEASE (703) 697-5737 (public/
industry)

GENERAL OFFICER ANNOUNCEMENT

Secretary of Defense lLes Aspin announced today that the President has
ncminated Major General William W. Hartzog, United States Army, for
appointment to the grade of lieutenant general and assigrmment as Deputy
Cammander/Chief of Staff, United States Atlantic Cammand. Since August 1991,
he has served as Cammanding General, 1lst Infantry Division (Mechanized) and
Fort Riley, Fort Riley, Kansas.

Major General Hartzog was born on September 21, 1941, in Wilmington,
North Carclina.



THE WHITE HOUSE

WASHINGTON

July 1, 1993

MEMORANDUM FOR IDENT

FROM: A. GAUGHAN
DIRECTOR, WHITE HOUSE MILITARY OFFICE
SUBJECT: Air Force Officer Nomination

Forwarded for your approval and signature is a nomination
containing the names of 40 Air National Guard officers for
promotion to the grade of lieutenant colonel in the Reserve of
the Air Force.

This nomination has been staffed by the Acting Secretary of the
Air Force and approved by the Deputy Secretary of Defense.

Recommendation
That you approve and sign the attached.

Attachment



THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON, D.C. 20301-1000

28 JUN 1993

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Air Force Officer Nomination

Oon behalf of the Secretary of Defense, I recommend you nominate
the 40 Air National Guard officers whose names appear on the attached
list for promotion to the grade of lieutenant colonel in the Reserve

of the Air Force.

/

William J: Perry

Attachment:
As stated
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The White Bouge

Washington

To the Seiate of the United States:

I nominate the following Air National Guard of the
United States officers for promotion in the Reserve of
the Air Force under the provisions of Sections 593 and
8379, Title 10 of the United States Code. Promotions
made under Section 8379 and confirmed by the Senate
under Section 593 shall bear an effective date
established in accordance with Section 8374,.Title 10
of the United States Code.

To be Lieutenant Colonel

LINE OF THE AIR FORCE
MAJOR JOHN C. CHASE, | b)e) | 24 MAR 93
MAJOR ERIC L. CINTRON, 5 MAR 93
MAJOR LARRY R. DAVIS, o) 6 MAR 93
MAJOR STEVEN P. FUNKHOUSER, | (b)(6) | 29 MAR 93
MAJOR WILLIAM R. GAIN, | (b)(6) | 2 MAR 93
MAJOR ANTHONY M. GRAVAGNE, | (b)) | 7 MAR 93
MAJOR MICHAEL L. HAPPE, | (b)(6) | 22 MAR 93
MAJOR DON S. JACKSON, JR., | (b)(6) | 29 MAR 93
MAJOR JOHN P. JANSON, 6] 25 FEB 93

MAJOR ERIC J. JASPER, 25 MAR 93

[002c]



MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR
MAJOR

MAJOR

MAJOREQEBERT F. WELLMAN, |

MAJOR@%?NES J. WHITE, |
A"

MAJOR CHARLES B. WILLIAMS, |

MAJOR

MAJOR

MAJOR

CHRISTOPHER M. KENNEDY, |

DAVID A. KINGSELLA, |

(b)(6)

DAVID F. KIRST, |

(b)(6)

JAMES W. KWIATKOWSKI, |

MARK W. LAVERTY, |

(b)(6)

JOSEPH B. LEADINGHAM, |

RAYMOND B. MAGEE, |

(b)(6)

GARY L. NICHOLS,
MICHAEL R. OPITZ,
JOHN E. PARROTT,

MARK W. PEARSON,

KARL J. PROVOST,

MICHAEL D. REDMAN, |

RONALD L. RODNEY,
WILLIAM P. SKAINS,

WENDYL B. STEWART,

(b)(6)

JOSEPH R. STONE, |

(b)(6)

GABRIEL V. TREMBLAY, |

(b)(6)

(b)(6)

(b)(6)

BRENT E. WINGET, |

13
16

23

29

29
26
25
29
15
18
18
25
25

15

ROBERT W. BISHOP,

DAVID N. POWELL,

13
12

JAN

MAR

FEB

93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93
93

93
93

[002c]



LS

CHAPLAIN CORPS

MAJOR WILLIAM M. ZIEGLER, |

(b)(6)

MEDICAL SERVICES CORPS

MAJOR WILLIAM G. DAVIS, | {b)(6)

l

MEDICAL CORPS

MAJOR JIMMY D. CODY, [ (b)6)

MAJOR HUGH F. JOHNSTON,I (b)(6)

NURSE CORPS

MAJOR DALE M. HOWARD, | (b)(6)

DENTAL CORPS

MAJOR ROBERT C. PAOLILLO, |

(b)6)

]

25

21

13

16

13

FEB

93

93

93
93

93

93

[002c]
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Document No. _ 026477SS

WHITE HOUSE STAFFING MEMORANDUM (/(7 gg

7/6/93 Friday,7/9 1:00 P.M.
DATE: ACTION/CONCURRENCE/COMMENT DUE BY:

ARMY GENERAL OFFICER NOMINATION: Major General Daniel W.
SUBJECT: _ christman,—United-Seates

CITL LTIty =23 T AAALNRTASL R ] nLul’

ACTION FYI ACTION  FYI
VICE PRESIDENT O O MONTOYA O ]
MCLARTY ] O NUSSBAUM ] O
GEARAN ] O PASTER - O
NEEL ] ] RASCO [ O
PANETTA O C RUBIN ] O
EMANUEL O ] SEGAL O ]
GIBBONS O O] STEPHANOPOULOS [ O
HALE O ] TYSON [ O
HERMAN O u VARNEY O O
LAKE O OJ WATKINS O O
LINDSEY O O WILLIAMS O O
MCGINTY O O Pob el _ 7 4

Clerk /
REMARKS:
Do you have any objections?
RESPONSE: July 9, 1993

The National Security Council staff concurs in the attached military
nomination.

JOHN D. PODESTA

\1: ;{/‘« Assistant to the President
Anthony Lake and Staff Secretary
Ext. 2702



THE WHITE HOUSE
WASHINGTON

July 6, 1993

MEMORANDUM TO JOHN D. PODESTA
V4
THROUGH : RONALD GEISLER/Z¥

7L

FROM : DAVID KALBAUGH *f\
Assistant to the
Executive Clerk

The attached military nomination

has been reviewed. We are submitting
it to you for the President's
signature. Please note that two
signatures are requested.

N ALY




THE WHITE HOUSE

WASHINGTON

27 m
July 2, 1993 23.4.6 P 2

MEMORANDUM FOR

FROM: .
DIRECTOR, WHITE HOUSE MILITARY OFFICE
SUBJECT: Army General Officer Nomination

Forwarded for your approval and signature is the nomination of
Major General Daniel W. Christman, United States Army, for
appointment to the grade of lieutenant general and a
recommendation for his assignment as U. S. Representative to the
NATO Military Committee. '

The Deputy Secretary of Defense has also recommended that: you
redesignate the position of U. S. Representative to the NATO
Military Committee, from a four-star to a three-star position
under the provisions of title 10, United States Code, section
601. This downgrade is commensurate with the representation of
our allies on this committee. Your signature on the attached
memorandum will signify your approval of this recommendation.

The Deputy Secretary of Defense has attached an evaluation of
General Christman's performance in joint duty assignments from
the Chairman of the Joint Chiefs of staff.

This nomination has been staffed by the Acting Secretary of the
Army and approved by the Deputy Secretary of Defense.

Recommendation
That you approve and sign the attached.

Attachment



THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON. D.C. 20301-1000

$0 JUN 1993

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Army General Officer Nomination

On behalf of the Secretary of Defense, I recommend the position
of U. S. Representative to the NATO Military Committee be
‘redesignated from a four-star to a three-star position under the
provisions of title 10, United States Code, section 601. This
downgrade is commensurate with the representation of our allies on
this committee. Your signature on this memorandum will constitute
your approval.

I further recommend the assignment of Major General Daniel W.
Christman, United States Army, for assignment to the position, and
his nomination for appointment to the grade of lieutenant general.
General Christman, who is 50 years of age, is currently serving as
Commanding General, United States Army Engineer Center and Fort
Leonard Wood. He will succeed Admiral William D. Smith, United
States Navy, who is retiring. '

In order to carry out the duties and respor.sibilities of the
proposed assignment, an officer must have demonstrated highly
effective performance in senior leadership posit:ons. He must
possess'a thorough understanding of the requirer-nts of the North
Atlantic Treaty Organization Military Committee, including plans and
policy. He must have the ability to work well w th senior officials
from other Services and other nations. General _nristman meets these
requirements.

This action will not result in the Army exceeding the number of
officers authorized to be serving in the grade cf lieutenant general.



As required by title 10, United States Code, section 601(d) (1), I
have attached an evaluation of General Christman’s performance in
joint duty assignments from the Chairman of the Joint Chiefs of

Staff.
n
‘ / ] \ ,-l [l st /
/ A /_/ g / | /’
William J. Pérry
Attachments
APPROVED . DATE

President of the United States



CHAIRMAN, JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-0001

CN-182-93
27 May 1993

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Through: Deputy Secretary of Defense

Subject:  General Officer Nomination

1. In accordance with the provisions of title 10, United States Code, and DOD Instruction 1320.4,
the Acting Secretary of the Army has recommended Major General Daniel W. Christman for
assignment as United States Representative to the NATO Military Committee (US MILREPMC)
and appointment to the grade of lieutenant general. Although previously designated to carry the
grade of general, I recommend that the position of US MILREPMC be downgraded to the grade of
lieutenant general or vice admiral.

2. I have reviewed Major General Christman's performance in two joint duty assignments. As
Program Analyst, NSC Staff, Executive Office of the President, he made brilliant and innovative
contributions to a number of complex issues presented for NSC and Presidential decision such as
the Strategic Arms Limitation Talks (SALT), resolution of strategic forces and weapon systems
issues, generation of national intelligence requirements, and preparation of US plans regarding
critical imported materials. As the Executive Assistant to the Chairman of the Joint Chiefs of Statf
and Army Member, Chairman's Staff Group, he was entrusted with some of the Chairman's most
critical tasks on a wide variety of policy issues dealing with NATO and arms control issues. His
advice:and counsel were considered instrumental to the Chairman in dealing with other NATO
chiefs of staff and defense ministers, as well as with INF treaty ratitication. His interagency
exposure with the NSC, White House, State Department, CIA - and all levels of government, civil
and military, reaffirms my confidence in his qualifications for this assignment and advancement.

3. After consultation with the other members of the Joint Chiefs ot Staff, I concur in the Acting
Secretary of the Army's nomination of Major General Christman fc- this assignment and
appointment to the grade of lieutenant general. Moreover, I recom:nend that this position of
importance and responsibility be downgraded to carry the grade of lieutenant general or vice
admiral, and that you forward the enclosed nomination to the President approving these actions.

A7

COLIN L. POWELL
Chairman
of the

Joint Chiefs of Staff
Enclosure
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. @he White House

Washington

To the Senate of the United States:

I nominate:
The following named officer for appointment to the grade of

lieutenant general while assigned to a position of impartance and
responsibility under Title 10, United States Code, Section 601(a):

To be Lieutenant General

Major General Daniel W. Christman, United States Army 0032
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No.
(703) 697-5131 (info)
(703) 697-3189 (copies)
TMMEDIATE RELEASE (703) 697-5737 (public/
industry)

GENERAL OFFICER ANNCUNCEMENT

Secretary of Defense Les Aspin announced today that the President has
naminated Major General Daniel W. Christman, United States Army, for
appointment to the grade of lieutenant general and assigmment as United States
Representative to the North Atlantic Treaty Organization Military Committee.
Since June 1991, he has served as the Camanding General, United States Army
Engineer Center and Fort Leonard Wood/Cammandant, United States Army Engineer .
School, Fort Lecnard Wood, Missouri.

Major General Christman was born on May 5, 1943, in Youngstown, Chio.

=END-
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