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DATE: ^ ^ ^ ^ p t ^ G ^ 4 \ K ^ 
FROM: O l i k e - S c M S - ^ G ^ 1 C L K * (i /V [ ] . 
RE: Reading Materials for the President (howvdo yoii' l^lke1 ^ 1 Ui 

that for a RE l i n e - - not your run-o f - the -mi l l l i n e , . 
eh?) ^ \ 

While I was attending the Administration's Conference on t h e ^ ^ ^ ' ^ j ^ 
Future of the American Workforce i n Chicago i n July , I met and i 
spoke b r i e f l y w i t h John Kerr, the Senior E d i t o r of INC. Magazine. 'b 
At t h a t conference, the President chaired a panel discussion on ^ J [n 
high-performance work organizations, and had expressed a ^ ' 
p a r t i c u l a r i n t e r e s t i n l e a r n i n g about open-book management and /\ 
progressive employment p r a c t i c e s . Mr. Kerr mentioned t h a t these 
p a r t i c u l a r issues had been a t the top of INC. Magazine's agenda 
f o r some time, and t h a t he would be happy t o send the President 
some reading m a t e r i a l on the subject. 

Last week, I received a package i n the mail from Mr. Kerr 
c o n t a i n i n g two issues of INC. Magazine t h a t deal w i t h the issues 
t h a t the President was i n t e r e s t e d i n , along w i t h a note from Mr. 
Kerr asking t h a t I pass them along t o the President w i t h INC.'s 
warmest regards. His assumption was t h a t I would e i t h e r give 
these magazines t o the President personally (yeah r i g h t ) or I 
would pass them up t o Carol who would do so. I t r i e d t o g e n t l y 
e x p l a i n t o him t h a t t h i s i s not the way i t works, but I don't 
t h i n k he got the h i n t . He followed up the package w i t h a phone 
c a l l t o me on Monday. 

Normally, I would not bother you w i t h t h i s k i n d of request -
- I know t h a t the President does not have the time t o read 
e v e r y t h i n g t h a t i s sent t o him. However, I am not sure what t o 
do i n t h i s case. INC. Magazine i s a p r e t t y major business 
p u b l i c a t i o n , and John Kerr i s not your average "Joe C i t i z e n " . 
There i s every chance t h a t the President w i l l meet Mr. Kerr a t 
some event somewhere down the road, and I wouldn't want t o have 
the President embarrassed when Mr. Kerr asks him how he l i k e d the 
a r t i c l e s . 

Should I send t h i s through the normal White House m a i l 
channels, or i s there a b e t t e r way t o handle t h i s ? Should I 
d r a f t a l e t t e r of thanks from me, or from Carol, or what? I 
assume t h a t there i s some o f f i c e i n the White House t h a t deals 
w i t h t h i s k i n d of t h i n g (Correspondence maybe?), but t h i s seemed 
t o be somewhat of a spe c i a l case. I know I am making t h i s seem 
more complicated t h a t i t r e a l l y i s , I am j u s t not sure o f the 
normal "channels" f o r t h i s type of request. 



September 1, 1993 

Mr. John Kerr 
Senior Editor 
INC. Magazine 
38 Commercial Wharf 
Boston, MA 02110-3883 

Dear John, 

Thank you for sending the issues of INC. Magazine dealing with Open-
Book Management and other progressive workplace practices. I know that these 
issues have been at the front of INC.'s agenda for some time now, and I look 
forward to working with you in the future in our effort to promote and encourage 
high performance workplaces. 

I just wanted to let you know that I have passed on the issues of INC. to 
Carol Rasco, Assistant to the President for Domestic Policy, who will in turn pass 
them on to the President. As you know from your involvement with the 
Conference on the Future of the American Workplace, President Clinton is very 
interested in high performance work practices, and I am sure that he will enjoy 
reading the issues of INC. that you have sent. 

Thanks again for the great reading materials! I look forward to talking 
with you in the near future. 

Sincerely, 

Mike Schmidt 

White House Domestic Policy Council 

cc: Carol Rasco 
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