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FED FATES DEPARTMENT OF COMMERCE 
United States Travel and Tourism Administration 
Washington, D.C. 20230 

WHITE HOUSE CONFERENCE ON TRAVEL AND TOURISM 
July 1994 

From Hungary and Poland, to China and Thailand, to Brazil and Chile, global competition 
continues to raise the living standards of nation after nation. As those standards of living rise, as 
basic needs are met, the desire to travel and see the world will continue to increase at 
unprecedented rates. 

For the past ten years, travel throughout the world has increased at an annual rate of 9.6 
percent. Each day in 1992, 1.3 million people travelled to a country outside of their own, and 
spent an average of $764 million. And in 1993, the United States generated some impressive 
numbers of its own — 45 million visitors and over $74 billion in revenues. 

This phenomenal growth is sure to continue as more countries liberalize their economies 
and as travel restrictions are lowered in emerging markets. The United States is expected to reap 
its fair share of that influx as people from these nations flock to America to see first hand the 
extraordinary country they have heard so much about. That increase can result in a sensational 
boost to America's travel and tourism industry. 

In so many facets ~ job creation, tax revenues, trade deficit reduction — the travel and 
tourism industry is improving the quality of life for many Americans. 

Job Creation - The travel industry is the nation's second largest employer, directly 
employing 6 million Americans. 

Export Growth - Travel and tourism is our nation's single largest service export. In 
1993, international revenues generated a $22.2 billion trade surplus, as inbound travel to the U.S. 
surpassed spending by Americans travelling abroad. 

Return on Investment - International visitors spent over $56 billion in the U.S. in 1993. 
This spending generated a payroll of $14.5 billion, and over $7.5 billion in local, state and federal 
taxes -- with $3.9 billion going towards federal taxes. 

Too few people in the United States realize how important tourism is to our country. 
That is why President Bill Clinton has called for a White House Conference on Travel and 
Tourism, to focus America's attention on this vital industry and to blaze a trail for its future 
growth, and with it ~ this nation's prosperity. 



I. BACKGROUND 
On February 23, 1994, Secretary of Commerce Ronald H. Brown announced President 

Clinton's decision to hold a White House Conference on Travel and Tourism. The White House 
Conference will focus attention on the tourism industry's crucial impact on the nation's economy, 
the potential for tourism as a catalyst for economic growth, and the challenges facing this 
important sector of the U.S. economy as it moves into the 21st century. 

Mission 
The White House Conference on Travel and Tourism will significantly increase the 

understanding and appreciation of the importance of travel and tourism, and recommend 
strategies and programs that will best enable the industry to fulfill its economic potential into the 
21st century. 

Scope 
The White House Conference on Travel and Tourism will address both domestic and 

international travel, with an emphasis on increasing the U.S. market share of international 
travelers. While it is true that international travel is experiencing phenomenal growth, it is also 
painfully evident that the U.S. has lost its market share in each of the past three years. As the 
economic impact of tourism is realized by other countries, the competition for these visitors and 
dollars has become fierce. The U.S. must develop a national tourism strategy to remain 
competitive for these tourism dollars in the global marketplace. 

The federal govemment has already embarked upon a project to develop a federal tourism 
strategy through the reinvigoration of the Tourism Policy Council, an inter-agency body charged 
with the coordination of all federal tourism programs and policies. The White House Conference, 
with statewide meetings, industry meetings and a National Conference in November 1995, will 
address the federal tourism strategy and look at ways to expand existing public-private 
partnerships to develop a comprehensive national tourism strategy. 

H. ORGANIZATION 

A. White House Conference Federal Steering Committee 
Under Secretary of Commerce Greg Farmer will chair a Federal Steering 

Committee consisting of White House officials, and representatives of the Departments of 
Commerce, Labor, Interior, Transportation, Justice, State, Treasury, and Agriculture, as well as 
the Environmental Protection Agency and the United States Trade Representative. This 
Committee will provide advice and administrative support for the White House Conference staff. 
The steering Committee, through Under Secretary Farmer, will consult regularly with senior 
White House officials. 

B. Dav to Dav Operations 
White House Conference day to day operations will be housed at AAA 

Headquarters on 15th Street in Washington. AAA will provide office space, computers and 



telephones. Beginning August 1, 1994, the White House Conference Office should be 
operational with one "executive on loan" from American Express, one staff member donated by 
Travel South, and one employee detailed from within the Department of Commerce. Day to day 
operations will be managed by Loranne Ausley who will act as the liaison between USTTA 
Headquarters and the White House Conference Office. It is anticipated that additional staff will 
be detailed from the Commerce Department and from other federal agencies. 

m . DELEGATE SELECTION 
To ensure the success of the Conference, input will be sought from all sectors of the travel 

and tourism industry. Delegates to the National Conference will be selected by several methods 
to provide the broadest possible level of industry participation, with approximately 500 "Public 
Sector" delegates, 150 "Industry" delegates, 500 "Appointed" delegates and 500 "Selected" 
delegates. 

A. Public Sector Delegates 
Included among the "Public Sector" delegates to the White House Conference are all 

Members of the Senate and Congressional Travel and Tourism Caucuses, all Governors, all State 
Travel Directors, and selected mayors. 

B. Industry Delegates 
The White House will appoint 100 Industry leaders and approximately 54 CVB Directors 

to serve as "Industry" delegates to the White House Conference. The "Industry" delegates will 
include representation from all sectors of the travel and tourism industry. 

C. Appointed Delegates 
Each Member of the Senate and Congressional Travel and Tourism Caucuses, and each 

Governor will have the authority to appoint one delegate to the Conference. The Department of 
Commerce and other federal agencies will also appoint a certain number of delegates, as will the 
White House. The "Appointed" delegates will convene with all delegates at the National 
Conference in late 1995. 

D. Selected Delegates 
The selection of "Selected" delegates will take place at the state conferences in each state. 

The White House Conference will provide Delegate Selection Criteria to each state, but the 
delegate selection process will be handled exclusively by the State Travel Office in each state. 
The "Selected" delegates will convene with all delegates at the National Conference in late 1995. 

E. International Delegates 
Approximately 50 international representatives will be identified in selected international 

markets to serve as delegates to the National Conference. These representatives will be selected 
by VISIT USA Committees, and will convene with all delegates in late 1995. 



IV. STATE CONFERENCES 
Each U.S. state and territory will be given the opportunity to host a state conference. The 

White House Conference will provide each state with guidelines as to the planning and 
implementation of the state conference. However, the operational details of each state conference 
~ including the funding ~ will be the responsibility of each state's Travel Office. The State Travel 
Office may choose to convene a state conference in conjunction with their existing Governor's 
Conference on Tourism, or they may opt to convene a separate event. The state conferences 
should be designed to accomplish two goals ~ the selection of "Selected" delegates and the 
review of Travel and Tourism Issue Papers. 

A. Selection of "Selected" delegates 
The state conferences should be the forum for the selection of "Selected" delegates 

who will ultimately attend the National Conference. Each state will be responsible for selecting a 
predetermined number of delegates ~ allocated by congressional representation. The decision as 
to how to select these delegates will be left up to each state, as long as each state stays within the 
suggested guidelines and maintains a diverse and balanced representation of the travel industry. 

B. Review of Travel and Tourism Issue Papers 
The White House Conference will provide each state conference with Travel and 

Tourism Issue Papers addressing the following nine issue areas: Product Development, 
Technology, Facilitation/Reduction of Barriers, Research, Promotion, Infrastructure 
Development, Education/Training, Environmental Concerns and Traveler Safety/Security. These 
issue areas are currently being addressed at the federal level by the Tourism Policy Council 
(TPC), the interagency body charged with the coordination of federal tourism policy. Members of 
the TPC have been working over the last eight months to develop a comprehensive federal 
tourism strategy as part of the "Reinventing Govemment" process. The TPC, which is chaired by 
Secretary Brown, and includes the Secretaries of Agriculture, Interior, Labor and Transportation 
among its members, will present its federal tourism strategy to the Vice President this summer. 
This final document will represent the cooperative work of the TPC member agencies, and include 
a thorough analysis of these issues from a federal perspective. This document will serve as the 
basis for the Travel and Tourism Issue Papers. Each state conference should address these Travel 
and Tourism Issue Papers through the broader themes of job creation, export growth and return 
on investment. 

The White House Conference will provide Delegate Selection Criteria, Travel and 
Tourism Issue Papers, a suggested agenda, and a speaker for the state conferences where 
appropriate. Following the conference, each State Travel Office should provide the White House 
Conference with its slate of "Selected" delegates, and its general recommendations on the Travel 
and Tourism Issue Papers. 



V. INDUSTRY INPUT 

A. White House Conference Issues Task Force 
To ensure industry input at every level, the White House will initially appoint 100 

"Industry" delegates to serve as the White House Conference Issues Task Force. The Task Force 
will be divided into nine subgroups, representing each of the nine issue areas covered by the 
Travel and Tourism Issue Papers. Each of the subgroups will be chaired by a member of 
USTTA's advisory body, the Travel and Tourism Advisory Board (TTAB). The subgroups will 
address each of these nine issue areas from an industry perspective through the broader themes of 
job creation, export growth and return on investment. The subgroups of the White House 
Conference Issues Task Force will present their findings to the TTAB later this year. 

B. Travel and Tourism Advisory Board (TTAB) 
The Travel and Tourism Advisory Board serves as an advisory body to the 

Secretary of Commerce and to USTTA on matters relating to travel and tourism. Members of the 
TTAB will play a crucial role in the White House Conference. First, members of the TTAB will 
chair each of the nine sub-groups of the White House Conference Issues Task Force. Second, the 
TTAB will be asked to develop recommendations based on the findings of each of the subgroups 
of the Task Force. Finally, the TTAB will serve, on an ongoing basis, in an advisory capacity to 
the White House Conference on Travel and Tourism. 

C. Industry Meetings and Conferences 
Most travel industry associations and organizations hold conferences and meetings 

throughout the year. The White House Conference will provide Travel and Tourism Issue Papers 
to any association or organization wishing to participate in the process. The White House 
Conference will encourage participation of minority and Native American groups to reflect the 
broad diversity of the travel and tourism industry. 

VI . NATIONAL WHITE HOUSE CONFERENCE 
At the completion of the state conferences, the White House Conference Steering 

Committee and Staff will compile the recommendations from the state and industry conferences, 
the findings of the White House Conference Issues Task Force, and the TTAB recommendations. 
The White House Conference Staff will review and analyze these recommendations and refine the 
issues for discussion at the National Conference. Approximately 1,500 delegates, representing 
every facet of the travel and tourism industry, will attend the National Conference to address the 
challenges facing this important industry and to discuss and refine a long term U.S. strategy for 
tourism promotion. 

For additional information please contact Loranne Ausley at 202-501-8140. 



WHITE HOUSE CONFERENCE ON TRAVEL AND 
TOURISM BRIEFING 

DEPARTMENT OF COMMERCE 
JULY 15,1994 

2:00 P.M. 

AGENDA 

I. Welcome Rob Stein 

II. Introduce Greg Farmer Rob Stein 

III. Brief Overview Greg Farmer 

A. Economic Significance of Travel Industry 

B. Tourism Policy Council 

C. White House Conference 

IV. NEC Involvement in White House Conference Peter Yu 

V. Open Floor for Questions/Discussion Greg Farmer 

VI. Meeting Adjourned Rob Stein 



TOURISM POLICY COUNCIL 

BACKGROUND 
The Tourism Policy Council (TPC) was created by statute in 1981, and charged with the 

coordination of all federal policies, programs and issues that relate to tourism, recreation and 
national heritage. The TPC is chaired by Secretary of Commerce Ron Brown, and it includes the 
following members: 

Secretary of Energy Secretary of State 
Secretary of the Interior Secretary of Labor 
Secretary of Transportation Secretary of Agriculture 
Commissioner, INS Commissioner, U.S. Customs Service 
Director, OMB Administrator, SBA 
Under Secretary for Travel and Tourism Representative of ITA (Commerce) 
Chairman, Tennessee Valley Authority Comm.Gen., U.S. Army Corps of Engineers 
CEO, Amtrak 

Although this Council was formed in 1981, and its mandate was reconfirmed in 1992, the 
principals of the Council have never met, and the Council and has never achieved its full potential 
as a coordinating body. Last fall, as part of Vice President Gore's National Performance Review, 
Secretary Brown convened a meeting at the Deputy Secretary level, and challenged each of the 
member agencies to revitalize the Council by forming a TPC Committee to develop a federal 
tourism strategy. 

TPC COMMITTEE 
The TPC accepted Secretary Brown's challenge and agreed to create a TPC Committee, 

chaired by Deputy Secretary of Commerce David Barram, and Assistant Secretary of the Interior, 
Bonnie Cohen. Ten of the fourteen TPC member agencies designated representatives to serve on 
one of three working groups. One of the working groups developed an exhaustive inventory of 
all federal programs and activities that have an impact on tourism development. Another working 
group identified customers of federal tourism programs, and conducted a comprehensive 
customer survey to examine what customers need and what customers want with regards to 
federal tourism programs. The third working group looked at successful tourism strategies in 
other countries in an effort to develop the framework for a federal tourism strategy. 

The final TPC report will be presented to Vice President Gore in August, but some of its 
most shocking results reveal over 160 programs within the federal govemment in 30 departments 
and agencies that in some way affect the travel and tourism industry. The TPC report is expected 
to recommend a more visitor friendly approach to international tourism, including improved 
airport signage, and more accessible currency exchange. The report is also expected to 
recommend that the Tourism Policy Council act as a clearinghouse for all federal policies and 
programs, ensuring that those providing the services realize that their actions affect the tourism 
industry, and helping to ensure that the services are not duplicative - that they are being provided 
in a cost effective and responsive manner. 



TOURISM POLICY COUNCIL 
WORKING GROUP REPRESENTATION 

Department of Agriculture 
Tom Lennon 205-1423; 205-1145 Wayne Stansbery 
Benjamin Carter 690-4730; 690-4737 Donald Nelson 
Todd Landfried 720-2601; 690-4869 Gary Jann 

Department of the Interior/National Parks Service 
Sandra Alley 619-7223 Nancy Woods 
Priscilla Baker 208-4917; 208-7520 Chris Seller 

U.S. Customs Service INS 
Robert Jacksta 927-0530; 927-1435 Ronald Hayes 

Jake Achterberg 
Department of Transportation 
Albert Baker 366-9531; 366-7417 
Cliff Woodward 

690-4106; 690-3808 
720-2602; 690-4869 
720-4912; 720-1814 

617-223-5166 
343-5267; 343-3682 

514-0912; 514-8345 
514-3996; 514-8345 

Small Business Administration 
George Solomon 205-6665; 205-7416 Sal Lauricella 205-7384; 205-7727 
Liz Taylor 
David Strasburg 

State 
Robert Martin 

Catherine Funkhouser 
205-6657; 205-7230 

USIA 
647-5389; 647-5957 Lou Falino 619-5944; 205-0420 

ITA 
William Yarmy 

USTTA 
Don Wynegar 
Mary Tack 
julie heizer rhodes 
Linda Harbaugh 

TVA 
482-4701; 482-1629 Gale Trussell 

Ron Erdmann 
Peter Bohen 
Karen Cardran 
Terry Smith-Labat 

615-632-7410 

Additional Working Group Members 
Jule Franklin, ARC 
Rocky Finseth, State of Hawaii 
Si Dean, Representative Clement's Office 
Tony Tighe, NEA 
Halle Czechowski. Congressional Tourism Caucus 
Patty North-Rudin, Travel and Tourism Government Affairs Council 
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From Hungary and Poland, to China and Thailand, to Brazil and Chile, global competition 
continues to raise the living standards of nation after nation. As those standards of living rise, as 
basic needs are met, the desire to travel and see the world will continue to increase at 
unprecedented rates. 

For the past ten years, travel throughout the world has increased at an annual rate of 9.6 
percent. Each day in 1992, 1.3 million people travelled to a country outside of their own, and 
spent an average of $764 million. And in 1993, the United States generated some impressive 
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In so many facets — job creation, tax revenues, trade deficit reduction — the travel and 
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employing 6 million Americans. 

Export Growth - Travel and tourism is our nation's single largest service export. In 
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Return on Investment - International visitors spent over $56 billion in the U.S. in 1993. 
This spending generated a payroll of $14.5 billion, and over $7.5 billion in local, state and federal 
taxes ~ with $3.9 billion going towards federal taxes. 
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That is why President Bill Clinton has called for a White House Conference on Travel and 
Tourism, to focus America's attention on this vital industry and to blaze a trail for its future 
growth, and with it ~ this nation's prosperity. 



I. BACKGROUND 
On February 23, 1994, Secretary of Commerce Ronald H. Brown announced President 

Clinton's decision to hold a White House Conference on Travel and Tourism. The White House 
Conference will focus attention on the tourism industry's crucial impact on the nation's economy, 
the potential for tourism as a catalyst for economic growth, and the challenges facing this 
important sector of the U.S. economy as it moves into the 21st century. 

Mission 
The White House Conference on Travel and Tourism will significantly increase the 

understanding and appreciation of the importance of travel and tourism, and recommend 
strategies and programs that will best enable the industry to fulfill its economic potential into the 
21st century. 

Scope 
The White House Conference on Travel and Tourism will address both domestic and 

international travel, with an emphasis on increasing the U.S. market share of international 
travelers. While it is true that international travel is experiencing phenomenal growth, it is also 
painfully evident that the U.S. has lost its market share in each of the past three years. As the 
economic impact of tourism is realized by other countries, the competition for these visitors and 
dollars has become fierce. The U.S. must develop a national tourism strategy to remain 
competitive for these tourism dollars in the global marketplace. 

The federal govemment has already embarked upon a project to develop a federal tourism 
strategy through the reinvigoration of the Tourism Policy Council, an inter-agency body charged 
with the coordination of all federal tourism programs and policies. The White House Conference, 
with statewide meetings, industry meetings and a National Conference in November 1995, will 
address the federal tourism strategy and look at ways to expand existing public-private 
partnerships to develop a comprehensive national tourism strategy. 

H. ORGANIZATION 

A. White House Conference Federal Steering Committee 
Under Secretary of Commerce Greg Farmer will chair a Federal Steering 

Committee consisting of White House officials, and representatives of the Departments of 
Commerce, Labor, Interior, Transportation, Justice, State, Treasury, and Agriculture, as well as 
the Environmental Protection Agency and the United States Trade Representative. This 
Committee will provide advice and administrative support for the White House Conference staff. 
The steering Committee, through Under Secretary Farmer, will consult regularly with senior 
White House officials. 

B. Dav to Dav Operations 
White House Conference day to day operations will be housed at AAA 

Headquarters on 15th Street in Washington. AAA will provide office space, computers and 



telephones. Beginning August 1, 1994, the White House Conference Office should be 
operational with one "executive on loan" from American Express, one staff member donated by 
Travel South, and one employee detailed from within the Department of Commerce. Day to day 
operations will be managed by Loranne Ausley who will act as the liaison between USTTA 
Headquarters and the White House Conference Office. It is anticipated that additional staff will 
be detailed from the Commerce Department and from other federal agencies. 

HI. DELEGATE SELECTION 
To ensure the success of the Conference, input will be sought from all sectors of the travel 

and tourism industry. Delegates to the National Conference will be selected by several methods 
to provide the broadest possible level of industry participation, with approximately 500 "Public 
Sector" delegates, 150 "Industry" delegates, 500 "Appointed" delegates and 500 "Selected" 
delegates. 

A. Public Sector Delegates 
Included among the "Public Sector" delegates to the White House Conference are all 

Members of the Senate and Congressional Travel and Tourism Caucuses, all Governors, all State 
Travel Directors, and selected mayors. 

B. Industry Delegates 
The White House will appoint 100 Industry leaders and approximately 54 CVB Directors 

to serve as "Industry" delegates to the White House Conference. The "Industry" delegates will 
include representation from all sectors of the travel and tourism industry. 

C. Appointed Delegates 
Each Member of the Senate and Congressional Travel and Tourism Caucuses, and each 

Governor will have the authority to appoint one delegate to the Conference. The Department of 
Commerce and other federal agencies will also appoint a certain number of delegates, as will the 
White House. The "Appointed" delegates will convene with all delegates at the National 
Conference in late 1995. 

D. Selected Delegates 
The selection of "Selected" delegates will take place at the state conferences in each state. 

The White House Conference will provide Delegate Selection Criteria to each state, but the 
delegate selection process will be handled exclusively by the State Travel Office in each state. 
The "Selected" delegates will convene with all delegates at the National Conference in late 1995. 

E. International Delegates 
Approximately 50 international representatives will be identified in selected international 

markets to serve as delegates to the National Conference. These representatives will be selected 
by VISIT USA Committees, and will convene with all delegates in late 1995. 



IV. STATE CONFERENCES 
Each U.S. state and territory will be given the opportunity to host a state conference. The 

White House Conference will provide each state with guidelines as to the planning and 
implementation of the state conference. However, the operational details of each state conference 
~ including the funding ~ will be the responsibility of each state's Travel Office. The State Travel 
Office may choose to convene a state conference in conjunction with their existing Governor's 
Conference on Tourism, or they may opt to convene a separate event. The state conferences 
should be designed to accomplish two goals -- the selection of "Selected" delegates and the 
review of Travel and Tourism Issue Papers. 

A. Selection of "Selected" delegates 
The state conferences should be the forum for the selection of "Selected" delegates 

who will ultimately attend the National Conference. Each state will be responsible for selecting a 
predetermined number of delegates ~ allocated by congressional representation. The decision as 
to how to select these delegates will be left up to each state, as long as each state stays within the 
suggested guidelines and maintains a diverse and balanced representation of the travel industry. 

B. Review of Travel and Tourism Issue Papers 
The White House Conference will provide each state conference with Travel and 

Tourism Issue Papers addressing the following nine issue areas: Product Development, 
Technology, Facilitation/Reduction of Barriers, Research, Promotion, Infrastructure 
Development, Education/Training, Environmental Concerns and Traveler Safety/Security. These 
issue areas are currently being addressed at the federal level by the Tourism Policy Council 
(TPC), the interagency body charged with the coordination of federal tourism policy. Members of 
the TPC have been working over the last eight months to develop a comprehensive federal 
tourism strategy as part of the "Reinventing Govemment" process. The TPC, which is chaired by 
Secretary Brown, and includes the Secretaries of Agriculture, Interior, Labor and Transportation 
among its members, will present its federal tourism strategy to the Vice President this summer. 
This final document will represent the cooperative work of the TPC member agencies, and include 
a thorough analysis of these issues from a federal perspective. This document will serve as the 
basis for the Travel and Tourism Issue Papers. Each state conference should address these Travel 
and Tourism Issue Papers through the broader themes of job creation, export growth and return 
on investment. 

The White House Conference will provide Delegate Selection Criteria, Travel and 
Tourism Issue Papers, a suggested agenda, and a speaker for the state conferences where 
appropriate. Following the conference, each State Travel Office should provide the White House 
Conference with its slate of "Selected" delegates, and its general recommendations on the Travel 
and Tourism Issue Papers. 



V. INDUSTRY INPUT 

A. White House Conference Issues Task Force 
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job creation, export growth and return on investment. The subgroups of the White House 
Conference Issues Task Force will present their findings to the TTAB later this year. 

B. Travel and Tourism Advisory Board (TTAB) 
The Travel and Tourism Advisory Board serves as an advisory body to the 

Secretary of Commerce and to USTTA on matters relating to travel and tourism. Members of the 
TTAB will play a crucial role in the White House Conference. First, members of the TTAB will 
chair each of the nine sub-groups of the White House Conference Issues Task Force. Second, the 
TTAB will be asked to develop recommendations based on the findings of each of the subgroups 
of the Task Force. Finally, the TTAB will serve, on an ongoing basis, in an advisory capacity to 
the White House Conference on Travel and Tourism. 

C. Industry Meetings and Conferences 
Most travel industry associations and organizations hold conferences and meetings 

throughout the year. The White House Conference will provide Travel and Tourism Issue Papers 
to any association or organization wishing to participate in the process. The White House 
Conference will encourage participation of minority and Native American groups to reflect the 
broad diversity of the travel and tourism industry. 

VI. NATIONAL WHITE HOUSE CONFERENCE 
At the completion of the state conferences, the White House Conference Steering 

Committee and Staff will compile the recommendations from the state and industry conferences, 
the findings of the White House Conference Issues Task Force, and the TTAB recommendations. 
The White House Conference Staff will review and analyze these recommendations and refine the 
issues for discussion at the National Conference. Approximately 1,500 delegates, representing 
every facet of the travel and tourism industry, will attend the National Conference to address the 
challenges facing this important industry and to discuss and refine a long term U.S. strategy for 
tourism promotion. 

For additional information please contact Loranne Ausley at 202-501-8140. 



UNITED STATES DEPARTMENT OF COMMERCE 
Office of the Secretary 
WashinpLun. D.C. 20230 

July 13, 1994 

MEMORANDUM FOR 

FROM: 

SUBJECT: 

BORMOLINI, ANN (DOT) 
COLLIER, TOM (DOI) 
FARMER, GREG (DOC) 
HIGGINS, KITTY (DOL) 
SILVERMAN, STEVE (Cabinet Affairs) 
SLABACH, FRED (USDA) 
WEBSTER, BILLY (DOEd) 
YU, PETER (NEC) 

Rob Stei 

July 15, 1994 Tourism Briefing 

I am forwarding briefing materials for the Friday, July 15, 2:00-3:00 pm, regarding 
the White House Conference on Travel and Tourism. The meeting will be held in 
the Secretary's Conference Room No. 5430. I look forward to seeing you. 



UNITED STATES DEPARTMENT OF COMMERCE 
United State* Trawi and Touriam Admlntetrstion 
Washington. D.C. 80830 

WHITE HOUSE CONFERENCE ON TRAVEL AND TOURISM 
Juat 1994 

From Hungary and Poland, to China and Thailand, to Brazil and Chile, global competition 
continues to raise the living standards of nation after nation. As those standards of living rise, as 
basic needs are met, the desire to travel and see the world will continue to increase at 
unprecedented rates. 

For the past ten years, travel throughout the World has increased at an annual me of 9.6 
percent. Each day in 1992, 1.3 million people travelled to a country outside of their own, and 
spent an average of $764 million. And in 1993, the United States generated some impressive 
numbers of its own - 45 million visitors and over S74 billion in revenues. 

This phenomenal growth is sure to continue as more countries liberalize their economies 
and as travel restrictions are lowered in emerging markets. The United States is expected to reap 
iu fair share of that influx as people from these nations flock to America to see first hand the 
extraordinary country they have heafd so much about Hut increase can result in a sensational 
boost to America's travel and tourism industry. 

In so many facets — job creation, tax revenues, trade deficit reduction — the travel and 
tourism industry is improving the quality of life for many Americans. 

Job Creation - The travel industry is the nation's second largest employer, directly 
employing 6 million Americans. 

Export Growth - Travel and tourism is our nation's single largest service export. In 
1993, international revenues generated a S20.8 billion trade surplus, as inbound travel to the U.S. 
surpassed spending by Americans travelling abroad. 

Return on Investment - In 1992, the travel industry generated over S51 billion in tax 
receipts for federal, state and local governments — whh S7.2 billion coming from international 
travelers. 

Too few people in the United States realize how important tourism is to our country. 
That is why President Bill Clinton has called for a White House Conference on Travel and 
Tourism, to focus America's attention on this vital industiy and to blaze a trail for iu ftiture 
growth, and with it — this nation's prosperity. 

- 7 ^ 
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L BACKGROUND 
On February 23,1994, Secretary of Commerce Ronald H. Brown announced President 

Clinton's decision to hold a White House Conference on Travel and Tourism. The White House 
Conference will focus attention on the tourism industry's ciudal impact on the nation's economy, 
the potential for tourism as a catalyst for economic growth, and the challenges feeing this 
important sector of the U.S. economy as it moves into the 21st century. 

Mission 
The White House Conference on Travel and Tourism will significantly increase the 

understanding and appreciation of the importance of travel and tourism, and recommend 
strategies and programs that will best enable the industiy to fulfill its economic potential imo the 
21st century. 

Scope 
The White House Conference on Travel and Tourism will address both domestic and 

international travel, with an emphasis on increasing the U.S. market share of international 
travelers. While it is true that imemationaJ travel is experiencing phenomenal growth, it is also 
painfully evident that the U.S. has lost its iharket share in each of the past three years. As the 
economic impact of tourism is realized by other countries, the competition for these visitors and 
dollars has become fierce. The U.S. must develop a national tourism strategy to remain 
competitive for these tourism dollars in the global marketplace. 

The federal government has already embarked upon a project to develop a federal tourism 
strategy through the reinvigoration of the Tourism Policy Council, an inter-agency body charged 
with the coordination of all fedenl tourism programs and policies. The White House Conference, 
with statewide meetings, industry meetings and a National Conference in November 1995, will 
address the federal tourism strategy and look at ways to expand existing public-private 
partnerships to develop a comprehensive national tourism strategy. 

IL ORGANIZATION 

A. White Home Conference Federal Steering Committee 
Under Secretary of Commerce Greg Farmer wOI chair a Federal Steering 

Committee consisting of White House officials, and representatives of the Departments of 
Commerce, Labor, Interior, Transportation, Justice, State, Treasury, and Agriculture, as well as 
the Environmental Protection Agency and the United States Trade Representative. This 
Committee will provide advice and administrative suppon for the White House Conference staff 
The steering Committee, through Under Secretary Fanner, will consult regularly with senior 
White House officials. 

B. Pay tg Pay Qfftratfo'tt 
White House Conference day to day operations will be housed at AAA 

Headquarters on 15th Street in Washington. AAA will provide office space, computers and 



telephones. Begmning July 5,1994, the White House Conference Office should be operational 
with one "executive on loan" from American Express, one staff member donated by Travel South, 
and one employee detailed from within the Department of Commerce. Day to day operations will 
be managed by Loranne Ausley who will act as the liaison between USTTA Headquarters and the 
White House Conference Office. It is anticipated that additional staff will be detailed from the 
Commerce Department and from other federal agencies. 

m. DELEGATE SELECTION 
To ensure the success of the Conference, input will be sought from all sectors of the travel 

and tourism industiy. Delegates to the National Conference will be selected by several methods 
to provide the broadest possible level of industry participation, with approximately 500 "Public 
Sector" delegates, 150 "Industiy" delegates, 500 "Appointed" delegates and 500 "Selected" 
delegates. 

A. Public Sector Delegates 
Included among the "Public Sector" delegates to the White House Conference are all 

Members of the Senate and Congressional Travel and Tourism Caucuses, all Governors, all State 
Travel Directors, and selected mayors. 

B. Industry Delegates 
The White House will appoint 100 Industry leaders and 54 CVB Pirectors to serve as 

"Industry" delegates to the White House Conference. The Industry" delegates will include 
representation from all sectors of the travel and tourism industry. 

Each Member of the Senate and Congressional Travel and Tourism Caucuses, and each 
Governor will have the authority to appoint one delegate to the Conference. The Department of 
Commerce and other federal agencies will also appoint a certain number of delegates, as will the 
White House. The "Appointed" delegates will convene with all delegates at the National 
Conference in late 1995. 

D. Selected Delegates 
The selection of "Selected" delegates will take place at the state conferences in each state. 

The White House Conference will provide Delegate Selection Criteria to each state, but the 
delegate selection process will be handled exclusively by the State Travel Office in each state. 
The "Selected" delegates wiU convene with all delegates at the National Conference in late 1995. 

E . International Delegates 
Approximately 50 international representatives will be identified in selected international 

markets to serve as delegates to the National Conference. These representatives will be selected 
by VISIT USA Committees, and will convene with all delegates in late 1995. 



IV. STATE CONFERENCES 
Each U.S. state and territory will be given the opportunity to host a state conference. The 

White House Conference will provide each state with guidelines as to the planning and 
implementation of the state conference. However, the operational details of each state conference 
- including the funding -will be the responsibility of each state's Travel Office. The State Travel 
Office may choose to convene a state conference in conjunction with their existing Governor's 
Conference on Tourism, or they may opt to convene a separate event. The state conferences 
should be designed to accomplish two goals - the selection of "Selected" delegates and the 
review of Travel and Tourism Issue Papers. 

A. Sttetfrn 9f "gtkttur 
The state conferences should be the forum for the selection of "Selected" delegates 

who will ultimately attend the National Conference. Each state will be responsible fbr selecting a 
predetermined number of delegates — allocated by congressional representation. The decision as 
to how to select these delegates mil be left up to each sute, as long as each sute stays within the 
suggested guidelines and maintains a diverse and balanced representation of the travel industry. 

B. RtYfcy of Trayd ami Timm Imt fmn 
The White House Conference will provide each state conference with Travel and 

Tourism Issue Papers addressing the following nine issue areas: Product Development, 
Technology, Facilitation/Reduction of Barriers, Research, Promotion, Infrastructure 
Development, Education/Training, Environmental Concerns and Traveler Safety/Security. These 
issue areas are currently being addressed at the federal level by the Tourism Policy Council 
(TPC), the interagency body charged with the coordination of federal tourism policy. Members of 
the TPC have been working over the last eight months to develop a comprehensive federal 
tourism strategy as part of the "Reinventing Government" process. The TPC, which is chaired by 
Secretary Brown, and includes the Secretaries of Agriculture, Interior, Labor and Transportation 
among iu members, will present iu federal tourism strategy to the Vice President this summer. 
This final document will represent the cooperative work of the TPC member agencies, and indude 
a thorough analysis of these issues from a federal perspective. This document will serve as the 
basis for the Travel and Tourism Issue Papers. Each state conference should address these Travel 
and Tourism Issue Papers through the broader themes of job creation, export growth and return 
on investment. 

The White House Conference will provide Delegate Selection Criteria, Travel and 
Tourism Issue Papers, a suggested agenda, and a speaker for the state conferences where 
appropriate. Following the conference, each State Travel Office should provide the White House 
Conference with its slate of "Selected" delegates, and its general recommendations on the Travel 
and Tourism Issue Papers. 



V. INDUSTRY INPUT 

A. White Houie Conferenet IMAM T«tk Force ^ 
To ensure industiy input at every level, the White House will initially appoint 100 

"Industry" delegates to serve as the White House Conference Issues Task Force. The Task Force 
will be divided into nine subgroups, representing each of the nine issue areas covered by the 
Travel and Tourism Issue Papers. Each of the subgroups will be chaired by a member of 
USTTA's advisory body, the Travel and Tourism Advisory Board (TTAB). The subgroups will 
address each of these nine issue areas from an industry perspective through the broader themes of 
job creation, export growth and return on investment. The subgroups of the White House 
Conference Issues Task Force will present their findings to the TTAB later this year. 

B. Travel and Tourism Advisory Beard flTAB) 
The Travel and Tourism Advisory Board serves as an advisory body to the 

Secretary of Commerce and to USTTA on matters relating to travel and tourism. Members of the 
TTAB will play a crucial role in the White House Conference. First, members of the TTAB will 
chair each of the nine sub-groups of the White House Conference Issues Task Force. Second, the 
TTAB will be asked to develop recommendations based on the findings of each of the subgroups 
of the Task Force. Finally, the TTAB will serve, on an ongoing basis, in an advisory capacity to 
the White House Conference on Travel and Tourism. 

C Tndiirtry Meetings end Conferences 
Most travel industiy associations and organizations hold conferences and meetings 

throughout the year. The White House Conference will provide Travel and Tourism Issue Papers 
to any association or organization wishing to participate in the process. The White House 
Conference will encourage participation of minority and Native American groups to reflect the 
broad diversity of the travel and tourism industry. 

VL NATIONAL WHITE HOUSE CONFERENCE 
At the completion of the state conferences, the White House Conference Steering 

Committee and Staff will compile the recommendations from the state and industry conferences, 
the findings of the White House Conference Issues Task Force, and the TTAB recommendations. 
The White House Conference Federal Steering Committee will review and analyze these 
recommendations and refiiie the issues for discussion at the National Conference. Approximately 
1,500 delegates, representing every facet of the travel and tourism industiy, will attend the 
National Conference to address the challenges facing this important industry and to discuss and 
refine a long term U.S. strategy for tourism promotion. 

For additional information please contact Loranne Ausley at 202-501-8140. 
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April 19, 1994 

MEMORANDUM FOR GREG FARMER & LORANNE AUSLEY 

FROM: Peter Yu 

SUBJECT: Follow-up 

To confirm: 

Loranne will clarify the legal limitations on USTTA's receipt of in-kind assistance by 
Wednesday, April 27. 

Greg discuss arrange with industry for donated staffing (total = 4) beginning June 1, 
1994. 

Greg will arrange with industry for donated space beginning June 1, 1994 (and running 
through December 31, 1995). 

Loranne will have industry personnel review the proposed budget and forward to Peter 
by April 30. Peter will share with OMB and then forward to Ag, Labor, and Interior. 
(Loranne should provide Peter with names and fax numbers for these contacts.) 

Greg will talk with Rob about quality, high-level participation in preparation for the 
materials. Materials should be final by June 30, 1994. 

Greg will talk with Kitty about DOL lead on preparation of the materials. 

Loranne will refine and expand planning document (i) to reflect industry's commitment 
of personnel and space, (ii) to articulate more fully the substantive themes of the 
conference, (iii) to include the revised budget, and (iv) to include a tentative schedule of 
state conferences. 

Peter will, when the calendar is drafted, inform Christine of the need for some 
Administration role in the state conferences. 

Peter will call interagency meeting in second week of May to discuss the revised planning 
document. The group (DOL, Ag, Int, USTTA) will amend and approve the planning 
document. We will brief Phil Lader at the end of that week. 

We will ask Phil to request a kick-off event involving CEOs and the President. 



T H E W H I T E H O U S E 

W A S H I N G T O N 
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T H E WHITE H O U S E 

W A S H I N G T O N 

January 29, 1994 

MEMORANDUM FOR ROBERT RUBIN 

FROM: Peter Yu 

SUBJECT: White House Conference on Travel & Tourism 

As you know, the President agreed to have a White House Conference on Travel and 
Tourism. I am willing to commit a little time to the structuring of this event to ensure that 
the Conference does not present the same difficulties are the White House Conference on 
Small Business. Below are some thoughts for your consideration: 

L STRUCTURE & GOVFRNANCE 

1. Conference Purpose: To develop a national travel and tourism promotion strategy. 
I don't think it is advisable to frame the purpose as generating recommendations for 
federal policy. 

2. Participants: As large as manageable, as diverse as possible. 
If this is largely a "feel-good" event, there is little downside to large participation. 
Commerce proposed 1,000 to 2,000 (about the size of the White House Conference on 
Small Business). 

3. Funding: A redirection of funds from existing travel-promotion programs. 
Commerce hopes to secure in-kind support from the industry. Crude cost estimates of 
federal costs: up to $2 million. 

4. Steering Committee Options: Two options: 
• White House, Commerce, & Agriculture (two agencies with the largest travel-
promotion budgets) or 
• White House, Commerce, Agriculture, Congress, States, & Industry. 

5. Conference Structure: Use existing state conferences to identify delegates and draft 
national strategy. 
Commerce has suggested regional meetings (such as are part of the Small Business 
Conference). Given the limited purpose of the Conference, I think regionals are 
unnecessary. 

IL TIMING 

6. Timing of White House Conference: This is largely open, but at least one year off 
to allow time for a cycle of state conferences. 
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unrrto STATES O^ARTMENT OP COMMERCE 
Ths Unttar Secrstarv fbr Trawl and Tourism 
Woahington, D.C. 90230 

PROPOSAL FOR WHITE HOUSE CONFERENCE ON TOURISM 

USTTA proposes H three tiered Conference with meetings held at The state 
and regional levels buifding up to a Nationnl Conference in Washington. 

I. DELEGATE SELECTION/APPOINTMENT 
Delegates would be selected and/or appointed by several methods. 

IfcOfffctoPelegates 
• Congressional Tourism 

Caucus 250 
• State Travel Directors 54 
• Governors 54 
• Large City Mayors 50 
• CEO/Industry Executives 100 

ABPGinftd Delegate? 
• White House 100 
• Dept. of Commerce 100 
• Congressional Tourism 

Caucus {One per Member) 250 
• Governors (One per State) 54 
• Large City Mavors(One per City) 50 

AI Laroe Delegates 
• Each state would select a certain number of 

et targe delegates apportioned according 
to Congressional Districts 441 

Total Conference Delegates 1.503 

IL CONFERENCE FORMAT 

A. 50 Statewide Meejjuaa 
Statewide meetings would be held in conjunction with the existing 
Governor's Conferences in each state, and would provide a forum for 
selection of ot large dclcgoteo to attend tho National Conference. 
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B. 5 Regional Mftetinos 
Regional Meetings would be held in five strategic locations around the 
country. They would be aliended solely by Ex Officio Delegates 
Including CEOs and Industry Executives, Mombers of the House and 
Senate Caucuses, Governors end State Travel Directors as well as 
Large City Mayors from each region. These would be very high profile 
meetings designed to develop public awareness and increase media 
coverage building up to the National Conference. Suggested venues: 
Atlanta, New York, Chicago, Denver and Los Angeles. 

III. 

c. Natigpg' Confercnc? 
The National Conference would be a culmination of the statewide and 
regional mefttings with participation by the at-large delegates chosen 
at The statewide meetings, the appointed delegates and the ex officio 
delegates. The Conference should be held in Washington for not 
more than two days. 

STAFFING J 
The initial decision making should be made by a Steering Comrrtttpo 
consisting of ^fr-representative^eeh-from the White Houee, tneDept. of 
Commerce, CapftJjl'Hill, State Travel Directors and Industry. We anticipote 
the need for additional c</nference planning staff down the road to assist in 
tho preparation of the Regional and National Conferences. / 

IV. TIMELINE 
February 

March - June 

5 
« 7 * 

Presidential Proclamation 

Secure Conference Funding 
September, 1994 - September, 1995 Statewide Conferences 

Planning of Regional Conferences 

November, 199S - January, 1995 Regional Conferences 

February, 1995 National Conference 

V. ESTIMATED CONFERENCE BUDGET 

Statewide Meetings 
• RegioMTMeetings 
• CnnfsrAnce Staffing 
• Staff Travel & Expenses 
• Program Operations Expenses 
• National Conference 

$5,000 
S75,000 

125O.Q0O_ 
$375,000 
$200,000 
$ 90.000 
$200,000 
% 500,000 

TOTAL ESTIMATED EXPENSES $1,615,000 
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January 18, 1994 

UNITED S T A T E S D E P A R T M E N T O F C O M M E R C E 
Office of Public Affairs 
Washington, D C. 20230 

MEMORANDUM FOR CHRISTINE VARNEY 

FROM: R o b S t e i / j ^ 
Chief of SMff; Department of Commerce 

SUBJECT: Attached Scheduling Request: Travel & Tourism Unity Dinner @ Washington Hilton 
& Keynote Address by the President 

SUMMARY 
Ned Book, President of the Tourism Industry Association of America, and Darryl Hartley-Leonard, 
Chairman of the Travel & Tourism Government Affairs Council sent the attached letter inviting the 
President to attend the Unity Dinner, the travel industry's annual event honoring Members of 
Congress. For the past twelve years, no President has participated in the dinner, despite annual 
requests from the industry. During the campaign, President Clinton acknowledged the industry's 
importance, and committed to do his part to support the vital role that travel and tourism plays in 
our nation's economy. (See Attached letter). 

Due to recently enacted proposals supporting NAFTA fee increases and a decrease in the business 
meals deduction, the industry feels that the President has retreated on his commitment to travel and 
tourism issues. Presidential participation would reaffirm the Administration's strong support for the 
industry, and afford the President an opportunity to articulate his national export strategy, including 
his vision for tourism. Additionally, if the President intends to support a White House Conference 
on Tourism, as has been urged by over 80 members of Congress in HCR 110, the Unity Dinner 
would provide an excellent forum to announce his decision. 

BACKGROUND 
The U.S travel and tourism industry is our nation's single largest export, the second largest private 
employer, and the third largest retailer by dollar volume. In 1992, more than 46 million international 
visitors spent $71.2 billion in the U.S. economy for a net trade surplus of $20.4 billion. Also in 
1992 the tourism industry generated more than $50 billion in federal, state and local tax revenues, 
and over 6 million jobs wi th 900 ,000 generated by international tourism to the U.S. An additional 
5.3 million jobs were supported by indirect and induced sales, resulting in a total of 11.3 million 
jobs supported by the tourism industry. The travel industry also ranks as the 1st, 2nd or 3rd largest 
employer in 30 states, outperformed only by health care services. During the next 12 years, 
employment in major travel industry sectors is expected to grow more than 3 0 % -- far outpacing 
other major industries within the economy. 

The travel and tourism industry creates high-quality jobs -- many with entrepreneurial potential - at 
a faster rate than other industries. According to a report released today by the Travel Industry 
Association of America, jobs in this industry are projected to be higher paying, wi th continued 
growth in the future. This industry has historically been characterized as providing low paying 
employment with little opportunity for growth and advancement -- this study clearly shows this is 
no longer the case. In fact, service sector earnings per hour have increased 5 2 . 5 % over the past 
ten years and are now equal to the average for all private industry sectors. Additionally, more than 
650 ,000 executive positions exist in all segments of the travel and tourism industry. 

The President's participation in the Unity Dinner would offer a unique opportunity to express the 
Administration's strong support of the industry, by publicly recognizing their contribution to the 
Administration's goals of a national export strategy, economic growth and jobs creation. It would 
also ensure the representatives of this $380 billion industry that the Administration is on their side, 
and therefore strengthen our ability to maintain a very valuable public-private partnership. 



Schedule Proposal 

ACCEPT REGRET 

DATE OF REQUEST 1/18/94 

PENDING 

TO: 

FROM: 

REQUEST: 

PURPOSE: 

Ricki Seidman 
Assistant to the President and Director of Scheduling 

Christine A. Varney 
Secretary to the Cabinet 

Travel & Tourism Unity Dinner/Washington Hilton. The President 
would give a brief speech recognizing the importance of the tourism 
industry to the nation's economy. 

Honor Members of Congress and to recognize the importance of this 
$360 billion industry. 

BACKGROUND: 

DURATION: 

LOCATION: 

PARTICIPANTS: 

OUTLINE OF 
EVENTS: 

The Travel Industry Association of America (TIA) is the umbrella 
organization representing all components of the U.S. travel and 
tourism industry, including over 2,000 trade groups and associations. 
They are a strong advocate and partner to the United States travel & 
Tourism Administration in the Department of Commerce. During the 
campaign, the President acknowledged the importance of the travel 
industry in the attached letter to Ned Book, TIA's president. Since 
the campaign, the industry feels that he has retreated on his 
commitment to the industry. TIA has invited the President to 
participate as a keynote speaker at the industry's annual Unity dinner 
in February. The Unity dinner is the industry's largest gathering in 
Washington wi th over 1200 participants, including over 100 
Members of Congress and over 100 industry CEOs. It is an excellent 
opportunity for the President to articulate his national export 
strategy, including his vision for tourism. 

PREVIOUS PARTICIPATION: None 

DATE AND TIME: February 23; 7:00 pm 
RSVP requested by January 30, 1994) 

One Hour 

Washington Hilton 

Approximately 1200 participants, including over 100 Members of 
Congress, and over 100 industry CEOs. 

The President would keynote the dinner following remarks and 
acknowledgements of industry representatives. 

REMARKS REQUIRED: Speech and/or talking points to be prepared by USTTA. 



MEDIA COVERAGE: Major press coverage with trade press as well as major media 

markets. 

1st LADY'S ATTENDANCE: Not required, but her attendance is welcome. 

VICE PRES. ATTENDANCE: Not required, but his attendance is welcome. 

2nd LADY'S ATTENDANCE: Not required, but her attendance is welcome. 

RECOMMENDED BY: Greg Farmer, Under Secretary, USTTA 

CONTACTS: Leslie Doggett, Deputy Under Secretary, USTTA 
482-0136 
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December 13, 1993 

Honorable William Jefferson Clinton 
President of the United States 
The White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

As chairman of the Travel and Tourism Government Affairs Council, it is 
my great honor to invite you to speak at the Twelfth Annual Travel and 
Tourism Industry Unity Dinner here in our nation's capital on February 23, 
1994, at the Washington Hilton Hotel and Towers. The Dinner will be at 
7:00 p.m., following a reception at 6:00 p.m. 

The 5.9 million workers in the $380 billion travel and tourism industry are 
proud that their industry is one of the nation's best generators of new jobs 
and has become the country's largest export earner, producing more than 
$71 billion in foreign exchange for our balance of payments. 

The Unity Dinner is our industry's premier social event in Washington. 
The last Dinner had a record attendance of nearly 1100, including more 
than a hundred of our top corporate CEOs from airlines, hotel companies, 
tour operators, attractions and every other segment of the industry. We 
were honored to have Secretary of Commerce Brown address the Dinner 
that evening. 

During the past year, our entire industry has followed closely your new 
administration's dramatic policy initiatives, and many of them have 
received strong support from travel and tourism, including your economic 
stimulus proposal, the "Reinventing Govemment" proposals, NAFTA, and 
your anti-crime program, including the Brady Bill. Now as you are about 
to begin the second year of your term, and as such issues as health care 
reform and welfare reform lie before us, our industry would benefit greatly 
from hearing directly from you about your vision and your plans for our 
nation. 

Travel and Tourism 
GoMamnwit Affairs 

Coundl 
T w o L a f a y G t l e Ce<M '« 
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Honorable William Jefferson Clinton 
December 13, 1993 
Page 2 

Aubrey King, executive director of the Govemment Affairs Council, or I will be happy to 
provide any additional information needed. 

Darryl Hartley-Leonard 
Chairman, Govemment Affairs Council 
President and CEO, Hyatt Hotels Corporation 



October 28, 1992 

cjimSS 
Gore 

Mr. Edward R. Book, President 
Travel Industry Association of America 
Two Lafayette Centre, 1133 21st Street, NW 
Washington, DC 20036 

Dear Ned, 

The American travel and tourism industry employs nearly 6 million Americans, generates over 
$300 biUion in receipts and is the nation's largest source of export earnings in the business 
services category. In the last decade, travel industry jobs were created at a rate twice that of 
the average rate for all U.S. industries. The industry's importance to the national economy is 
clear. 

Yet despite a recent pledge by George Bush to "continue to work to forge innovative 
private/public partnerships to promote the United States abroad," no funding of the United States 
Travel and Tourism Administration was included in the nine Reagan-Bush budgets from 1981 
through 1990. Only Congressional support for the industry resulted in USTTA funding during 
those years. A Clinton-Gore Administration will support a level of USTTA funding which 
ensures that the United States international marketing effort is competitive with that of other 
countries. 

A modem, integrated transportation infrastructure is a critical component of the nation's travel 
industry. The deterioration of our highway, airway and rail transport systems will not continue 
during a Clinton-Gore Administration. Our Rebuild America Fund will provide an additional 
$20 billion of federal investment in our nation's infrastructure each year for the next four years. 
These funds will be leveraged with state, local and private sector funds. The needs of the travel 
and tourism industry will be fully considered as we develop a comprehensive plan for the Fund. 

I wish the Travel Industry Association of America well with its conference. I know from first­
hand experience what a strong travel and tourism industry can contribute to economic 
development and prosperity. The Arkansas tourism industry achieved a record-breaking year 
in 1991. Over 16.3 million travelers visited the state, spending $2.5 billion. Travel and tourism 
in the state provided employment for 47,650 Arkansans with a payroll amounting to $445 
million. I assure you that a Clinton-Gore Administration will do its part to support the vital role 
that travel and tourism plays in our nation's economy. 

Sincerely, 

Jill Clinton 
Na"0rta' Camoaigi Heaoauarte's • PO Box 5'5 • little Roc. A-Kansas 72203 • ^e^o^ce i5C'' 372 '992 • i d 372 2292 
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T H E WHITE H O U S E 

W A S H I N G T O N 

February 15, 1994 

MEMORANDUM FOR DAVIf GERGEN 
GEORGE STEPHANOPOULOS 
PHIL LADER 
MARK GEARAN 
RICKI SEIDMAN 

THROUGH: ROBERT RUBIN & CAR017RASC0 

FROM: PETER VlK& MIKE SCHMIDT 

SUBJECT: WHITE HOUSE CONFERENCE ON TRAVEL & TOURISM 

Several weeks ago, the President decided to hold a White House Conference on Travel 
and Tourism. This memorandum outlines a proposal for the Conference and highlights one 
issue—concerning timing of the National Conference—that requires your decision. 

PURPOSE AND OBJECTIVE 

Proposal: The purpose of the Conference would be to develop a national strategy for travel and 
tourism promotion. The strategy would address issues of interstate cooperation and coordination, 
and issues of federal tourism-promotion policy. 
Discussion: A singular focus on generating recommendations for federal policy could raise 
unrealistic expectations of federal action. 

PARTICIPATION 
Proposal: The Conference would involve as large a group as manageable and as diverse a group 
as possible, including representatives of different components of the industry: e.g., ecotourism, 
historic trusts, and the transportation and amenity industries. Some delegates would be selected 
at state conferences; others by the White House, Governors, and Members of Congress. 
Discussion: For comparison purposes, the White House Conference on Small Business will 
involve 1,800 delegates. 

FUNDING 
Proposal: The Conference would be funded through a redirection of funds from existing 
tourism-promotion programs, with Commerce and Agriculture as the primary contributors. To 
the extent permitted by law, Commerce would secure in-kind support from the industry. 
Discussion: For comparison purposes, the appropriation for the White House Conference on 
Small Business is $5 million. 
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Proposal: The Conference would be managed by a small Steering Committee consisting of 
White House offices, Commerce, and Agriculture, and chaired by NEC and DPC. The 
Committee would, as appropriate, consult with Members of Congress. 
Discussion: Unless we charter a formal advisory committee, the Federal Advisory Committee 
Act limits ongoing participation by state and local officials or industry representatives. 

CONFERENCE STRUCTURE 

Proposal: The Conference would build on the work of existing state-level conferences, asking 
those conferences to draft portions of the strategy and to select delegates for a National 
Conference. 
Discussion: While the Conference on Small Business will hold six regional conferences, given 
the limited purpose of the Conference on Travel and Tourism, regional conferences seem 
unnecessary. 

TIMING OF THE NATIONAL CONFERENCE—DECISION REQUIRED 
Proposal: 
• The Conference would be announced this spring (perhaps at the industry's national 

convention later this month). 
• Between now and June 1994, the Steering Committee would develop a workplan for the 

Conference (including the role of the state conferences, rules for delegate selection, and 
an outline of the national strategy). 

• Beginning June 1994, state conferences (already planned by state tourism boards) would 
elect delegates and contribute issue papers and recommendations for the national strategy. 

• A National Conference would be held in Washington, DC, in autumn 1995. 
Discussion: The timing of the National Conference is open. Autumn 1995 would appear to be 
a politically quiet time, but may be a logistically difficult time: The White House Conference 
on Small Business will hold its National Conference in June 1995, and the White House 
Conference on Aging is also tentatively scheduled for 1995. Proximity to the elections are, of 
course, a consideration as well. At this point, we seek guidance on your general preference for 
the timing of the National Conference. 

Before autumn 1995 Autumn 1995 After autumn 1995 

With resolution of this timing issue and with your approval in principle to this proposal, 
we will establish the Steering Committee and provide the Committee with general guidance. 

Please feel free to call if you have any questions. 
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P R O P O S E D N A T I O N A L T O U R I S M S T R A T E G Y 

WHITE HOUSE C O N F E R E N C E ON T R A V E L AND TOURISM 

O C T O B E R 30-31, 1995 ^ ^ ^ g e l W A S H I N G T O N , DC 
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WHITE HOUSE CONFERENCE 

ON TRAVEL AND TOURISM 

14 4 0 NKW YOKK AVI'.NUE, NW 

TO: Invited Guests of White Houes Conference on Travel and Tourism s u i r i N U M B K K 2 0 ( 
FROM: Greg Farmer, Undersecretary for Travel and Tourism, USDOC w A s H1N' 1 0 N , K -111"r 

Loranne Ausley Ellis, Executive Director, White House Conferencez, 
•10 2- i;:t7- 1 2 TEI . K I'H 0 N K 

:> n 2 - li :i 7 • 9;; n 4 F A C S I M I L IC 

In two weeks, the first ever White House Conference on Travel and Tourism will be held in Washington, 
D C. 1700 delegates from around the country will discuss and prioritize the recommendations proposed in the 
enclosed White House Conference on Travel and Tourism Strategic Plan. These recommendations are the result 
of a year-long effort that involved more than 15,000 people, 55 states and territories and, over 25 industry 
associations. 

The challenge of the delegates will be to understand and translate these recommendations into a plan of 
action that will move the travel and tourism industry forward into the 21st century. 

An exciting two day program that includes multi-media presentations, high profile speakers from the 
Clinton Administration, the Congress, and the private sector is being finalized. President Clinton has confirmed 
his attendance on Monday morning and the Cultural Heritage Working Group is sponsoring a special guest 
speaker on Monday afternoon. Garrison Keillor. House Speaker Newt Gingrich has been asked to deliver the 
technology presentation, and we are working to confirm several other Members of Congress and private sector 
industry leaders as presenters or champions of selected issues. 

Delegates will use an electronic voting system to reaffirm the goals and prioritize recommended actions 
to accomplish these goals. In addition, delegates will be asked to take responsibility for specific action steps to 
ensure implementation. 

After the formal program ends Tuesday afternoon, delegates and guests from each state are encouraged 
to meet and further discuss their commitment and plan of action for implementation. At 5:30 P.M., a final 
reception will be held at the Library of Congress with members of the Travel and Tourism Caucuses in both the 
House and Senate and, hopefully, your own Senator and Congressman will be in attendance. Please plan to stay 
for this final opportunity to demonstrate our commitment to the success and growth of this important industry. 

As you read the Strategic Plan in preparation for the Conference, feel free to write, fax or e-mail 
comments, changes or additions by October 22, to the White House Conference Headquarters at 202/637-6787. 
These comments will help shape the Conference agenda. 

Thank you for your hard work in preparing for this Conference. It is truly an historic event; one that 
recognizes the significant contribution this industry makes to our economy and our quality of life. We look 
forward to seeing you in Washington. 

Enclosure 



E X E C U T I V E O F F I C E O F T H E P R E S I D E N T 

15-Jul -1994 08:21am 

TO: 

FROM: 

Michael T. Schmidt 

Peter M. Yu 
National Economic Council 

SUBJECT: RE: WH Conference on Tourism 

The mtg i s 2-3. The chiefs of s t a f f of the relevant agencies are going and Rob 
Stein (CoS of Commerce) w i l l b r i e f them on the WHConf. Can you go? 

I j u s t got word that I have to go the H i l l at 2:15 to b r i e f Chairman Brown on 
Reg Flex. 

Rob wants one of us to say ( i ) the WH i s interested and supportive and ( i i ) , 
working with OMB, we w i l l seek modest resource support from the other agencies. 
(Details on t h i s to follow a f i n a l budget). 

Other than that, i t shld be a straightforward and b r i e f mtg. 

Pis l e t me know i f you can go. 

Also, I stopped by to catch Joel, but he wasn't i n . Do you have the name of the 
cases that were decided by the appeals courts (IGRA)?? 

Thx. 


