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Senator Richard J. Varn

Senator Varn {s the Director of Telecommunicatioas

2t the University of Northern Iowa, responsible for
coordination of telecommurnications programs and
policy, overseeing operatian of 2 mobile KU band uplink,
and coordination of on-campus programs to utilize the
Staie of lowa's fiber-optic petwork. Senator Varn has
also served 12 years in the Jowa legisanire, most recently

" 2 Majority Whip and Chair of the Commumication

and Information Policy Committee. Senator Varn was .
instrumental in the passage of such cutting-edge pregrams
as the Jowa Commanications Netwark, lowa's single smarnt
card for all government sexvices, and stmewide open
access to libraries. He has held oumerons posidons of state
and national leadership in the information policy 2rea
Including three years a5 Chair of the Nutional Conference
of State Legisiatures Task Force on Information Policy,
Chair of the State Information Policy Consartium, and
member.of the Natfonal Acaderay of Public Administration's
Panel on Information Management. He was 2 delegate

1o the White House Conference on Libraries and serves

on the Depository Library Conncil of the US. Government
Printing Office. Seaator Vara has suthored several
published articles on information technology and

. education issues and is writing 2 boak for Oryx Press .

on electronic democracy. He eamed a bachelor of arts
degree with honars and a juris dociorate with distinction
from the University of Jows Senator Varn has distinguished
himself a5 one of the nation's leading policy makers, -
thinkers, and public speakers on issues related to
irformation technology and its impact on government,
education, kibraries, and society.

Abstract
Reinventing State Goverament

Sepator Varn will discuss his vision for restructuring
government for the information age. He will ideatify

the changes he believes poverament must make and

the process by which they can be made. A new system
for intergovernmental cooperation will be identified along
with the desired short- and long-term outcomes of such
coaperation. The relationship between federal projects,
such as the National Inforination Infrastructure 2nd the
Nationa] Performance Review, und the many comparable
projects at the state and local levels will be explored.
The efforts now underway 1o coordinate these projects
to increase the chances of their success will be oullined.
Examples of combinations of information technalogy
government-refovention projects and analysis of their
wortt, atitcomes, and lessons learned will be provided.
Fimally, Seqator vam will discuss the need for broad-
based policy and program coordination for the full
program of renventing government to be realized,
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