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Government 
Executive 
Seminar 

Wednesday Morning, February 23 
8:45 a.m. 

Senator RicbardJ. Vara 

Senator Vara is the Director of Tclecommuniotioas 
at the Uoivenity of Nottbern Iowa, responsible for 
CDonlioaiion of ttJacoramunJaBlons progmns md 
policy, oveneetag optnAan of a mobile KU bond uplink, 
udooordtoflion of oiK*mpuj programs to ntflize the 
State of Iowa's fiber-optic oetmrk. Senator Vara has 
abo served 12 years In the Iowa legisteurc, most recent}) 
as Majoriiy Whip and Chair of the Communication 
and Infonitatton Policy Committee. Seaator Van was. 
instnunenttl in the passaee of such cutting-edge programs 
as the lowa Commnntcaflons Nettrorlt, Iowa's $ingk smart 
card for all gewerwnem sertces. and statewide open 
access to libraries. He has held numerons posMons of aatc 
and national leadership in the Information poBcy area 
including three years as Qiair of the National Ccrference 
of Stale Legishaures Task Force on Information PoBcy, 
Chair of (he State Information PoBcy CoDsortum, and 
member of the National Academy of Public Administration's 
htnd on Infbmaiion ManagemeaL He was a ddegite 
to the WWte Howe Conference on Libaries and smes 
on the Depository library Council of the (IS. Govenunent 
Printing Office. Senator Van has authored several 
published articles on information technology and 
education imics artd is writinj a book for Oiyx Press 
on electronic democracy. He earned a bachelor of arts 
degree with honors and a juris doctorate with distinction 
from the IMrerdtyof Iowa. Senator Vara has dfednguished 
himseifas one of the nadoo's leading policy makers, 
thinkers, and public speakers on issues idaied to 
information technology and its impact on government, 
education, libraries, and society. 

Abstract 

Reinventing state Govenunent 

Senator Vim will discuss his vision for restmcturing 
government for the infomuttioa age. He will identify 
the changes he believes government must make and 
the process by which tbey can be made A new system 
for imergovcrmnenlal coopeodon will be identified along 
with the desired short- and long-term outcomes of such 
cooperation. The refautonship between federal projects, 
Hjch as the National Inforfnatlon Infrastructure and the 
National Perfomance Review, and the many comparable 
projects at the state and local levds will be explored 
The efforts now underway to coordinate these projects 
to increase the chances of their success will be outlined. 
Examples of combmalions of Information technology 
govemnient-reinvenflon projects and analysis of their 
worth, outcomes, and lessons letmcd will be provided. 
Finally, Senator Vara will discuss the need for broad-
based policy and program coordination for the full 
program of rein venting government to be realized. 


