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rtment of Labor CHief Of Staff lo the 
Secretary of Labor 
Washington. D C. 20210 

June 27, 1995 

MEMORANDUM FOR GENE SPERLING 
JEREMY BEN AMI 

FROM: 

SUBJECT: 

LESLIE LOE 

Investment in Training and Education: Message 
Opportunities . 

We believe i t i s crit i c a l l y irrportant to focus on both training 
and education as part of the President's budget message. 
Investment in learning offers youth and adults a ticket to a 
better future and i t i s this value-based notion of "future" and 
"opportunity" that appears to be at the heart of the public 
support for education. As you can see in the attached memo, 
there are numerous venues at which the President can emphasize 
his commitment to education and training. And the message can 
f i t closely with the President's themes (see attached article) . 

As you know well, there i s much at stake this suirener. 
example: 

For 

o 

I f summer youth is zeroed out - - a very real possibility for 
the summer of 1996 and thereafter -- thousands of America's 
kids will be denied their first opportunity to participate 
in a program that links learning and working. 

If federal dollars for dislocated workers dry up, there 
w i l l be no opportunity for us to respond in times of need --
due to economic circumstances, natural disasters/ or base 
closings -- to provide training that has proven very 
successful in turning lives around to adult laid off 
workers. 

I f there are minimal national dollars for School to Work, 
the catalytic role we are currently playing i s very much at 
risk. Study after study has demonstrated the importance of 
integrating working and learning for kids. I f states are 
provided with no federal incentive to make these connections 
between work-based and school-based learning, there i s no 
reason to believe that i t will continue to happen. 



- 2 -

As the Congress takes up the future of the ^t i^^i i jves tment 
in traini i^, we hope to work with you to build opportunities 
for thp President pivoting off of speaking engagements; grant 
S L S c e m S t s (fo/exair^ll: One Stop); or program launches. I 
look forward to continuing to work with you. 

Attachment 
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Uncle Sam help 
base employees 
A $17 million grant will help retrain naval base 
worker*, who will soon be unemployed- It brings the 
total spent on retraining to $28 million. 

BjrEennrJ.lfoJcomh 

Ubor Seereury Robcn B. Reicb 
yoterday d«Uv«r«4 e Sir oUlioa 
ctiMk ra help sooiMfrto oaemploy«d 
aavd t«M worker* in PUUdalpUa. 
-who •«& tb« Cold War, proper (a 
rhe Mm ptaca." 

Tb« Marti gnat, among the lorg-
ever xudt \o retnln d»f«nse 

workan lor clvUUii job*, U not otfl-
cUUy pan of th« ISO aUUnn taoght 
by Meyer Wtrtt the Ceraui ship 
Ntidar rhax has propoead to •stab' 
liah a iut*cf4lia4n cooawrcla] 
shipyard here. 

But Raich said caaa of the moaay 
should bo ttad to begia ptaforing to 
help Uayar Werft convert the base 
into "the ban. mod advanced, trend-
writing ihipyard la the world." 

Additional had* wo aid be avail, 
able if the Meyer proposal becomes 
reality lata ihia aumaer. Raich aaid. 

Mayor RaadelL Sen. Arte a Spaetcr 
(R~ Pa-). US Rep. Tom Fogliena and 
State Rep. BUI Keller, both South 
PhUadelphia Democraot. were prefr 
eni at the aftersooa ceremony at the 
PhUadelphia Naval Shipyard.. 

Readeu said the gram could help 
the diy "haeom* the aadonai poner 
child for bau eon version." 

It itrongtheaa the city's chances of 
siittaa with two shipbuilding pro 
posals — from Meyer Werft and Met­
ro Maehiae lac. of Norfolk. Va. -
that ugother would ganarate JJW 
jobs at the base and S.Mfrplas joba at 
vaadon and sappUen 

Mayer 19 oae of the three top build-
«n of complex eniiaa aad cargo 
ships. Metro.» highly regarded ship-
repair firm, plans to build a new type 

of doubla-hoU taaker ship. 
Several doMa« *aHH»be-iui*l»~ 

ployed shipyard minm warehed aa 
Keict dalttered aftrealargod ventfia 
of the check, sayfiu, "Tha aattoMUl' 
be forever gmafal fbrthe work, that 
has bean dona here." 

Oae of them. Robert Feldhenm. 
WOK a bUek baaahaU«ap wtcfcJhla 
massage: ~R-LP, PSJf.Y. My but 
wosat footfaaMf^a rattranca to 
the prodaetivitr ImpiovementB 
achieved by vortan dazing thaloag 
fight to kecp- cha yard open. 

He said fallow pipefltun aad weld­
ers wan tad to baild ships again aad 
wooid prrn Raadali and Gov. Ridge to 
iaain that tba gu aUUea be used to 
"reach as the natrtc system antfikjUr 
that Meyer Werft is going to seed.'' 

The training programs will.be ad-
niniatered by the Philadelphia In­
dustrial CoondL whaaa hoard mem-
ben aza appoiatad by SaodaU. 

The grant brings the tout spent on 
retraining naval base workers to US 
million. Aboat U « workers have 
been retrained thaa far. 

According to the . dty^ April 13 
application for the fands received 
yesterday, an additional ao* ««rtan 
are now la trateing and IJSS are 
mterestad la befia&iag traiaiaf be­
fore the bene cUa* Sept 9. Aa eddi-
tlofial 99a hava aarptemd iatafaat la 
being trained after the base elaaas. 
and 53S remala asdeeidad-

The grant wui help afflft }obs 
saafches, training aad emergency 
medical care, eoid Tarry OUlan. direo 
tor of the mayors defease eeaventaa 
office. U&amployed naval base weak' 
ers and thos ta joha below their akiU. 

5 are allcihla Idr 
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TO: 

FROM: 

RE: 

MEMORANDUM 

June 27, 1995 

Gene Sperling, Deputy Assistant to the President for 
Economic Policy 

Jeremy Ben Ami, Deputy Director for Domestic Policy 

Leslie Loble, Chief of Staff, DOL 

Geri Palost. Assistant secretary for Congressional and 
Intergovernmental Affairs, DOL 

Event Calendar/Critical Issues Re: Education and 
Training 

The following outline highlights internal and external hooks 
i n the education and training area: 

I . SUMMER GRANTS AND PROGRAM LA0NCHE8 

1. Enterprise National Launch Meeting - July lO-n 

This i s the "launch" event to announce the f i r s t class of 
charter members of The .Enterprise, which i s the new 
nationwide network of ce r t i f i e d dislocated worker 
organizations that offer high quality, customer-focused 
services, and use successful management techniques from the 
private business sector. The development of the Enterprise 
concept is a p r i o r i t y a c t i v i t y of the Department i n response 
to reinvention goals and the GI B i l l for American Workers . 

2. Lifelong Learning Demonstration Project community 
Celebration - week of July 10 

The communities of Dayton, Ohio and Fresno, CA are the f i r s t 
two communities i n the country to offer direct loans to 
incumbent workers for retraining and upgrade training, 
through a consortia of local higher education ins t i t u t i o n s . 
This event w i l l be done simultaneously at community college 
locations i n both of these communities. 

3. one-Stop career Centers - Year Two implementation sites 
- Week of July 17 or 24 

This w i l l be the announcement of the second round of 
implementation states in the continuing development of the 
national one-stop career centers, another p r i o r i t y 
i n i t i a t i v e of the Administration i n building the 
reemployment system for American workers. 
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4. 

••• - •,'^^mmmmm 

School-to-Work Implementation Grants - late August or 
early September 

This w i l l be the next round of state and l o c a l 
implementation grant i n the fu r t h e r development of the 
nationwide school t o work learning systems. 

5. Unemployment insurance 60th Anniversary - mid-August 

Actual events are s t i l l being decided, however, i n i t i a l 
planning indicates a series of events are being planned t o 
promote the r e - t o o l i n g of the unemployment insurance system 
i n t o a customer-friendly service, emphasizing preventive 
measures t o help people before they are l a i d o f f and 
services designed t o help people get back t o work quickly. 

e. summer Youth Program '96 corporate Partnership Program 
Announcement - mid-late August 

Being planned now i s a private-public partnership program t o 
anchor the M96 summer youth employment program. Planning i s 
occurring now and anticipated at the end of the summer 
program w i l l be a major event featuring major corporate 
business leaders who w i l l commit to a national business 
recruitment e f f o r t t o supplement the '96 public summer jobs 
program. 

I I . PROJECTED JULY FLOOR ACTION 

House: 

1. CAREERS Act (Goodling b i l l ) 

2. Labor/HHS Appropriations 

Senate: 

i . Workforce Development Act (Kassebaum b i l l ) 

I I I . HlftL EVENTS 

June 28, 1995 

2. 

Mark-up of Youth Development Block Grant, Senate 
Labor & Human Resources Cmte. The b i l l would 
eliminate the summer youth program and merge i t 
with drug free schools and various programs from 
the crime b i l l prevention t r u s t . 

Hearing re: Older Americans Act, House Economic 
and Educational Opportunities Cmte. 
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June 29, 1995 

1. Hearing on Department of Education Elimination 
and/or DOE/DOL Merger. House Economic and 
Educational Opportunities Cmte. Secretary Riley 
and GAO to testify. 

2. Hearing re: Older Americans Act, Aging Sbcmte of 
the Senate Labor and Human Resources Cmte. 

July 10,1995 

1. Markup of FY 96 Appropriations, House 
Appropriations Cmte., Labor/HHS Subcmte. 

2. Field Hearing on the Older Americans Act, House 
Economic & Educational opportunities Cmte., Early 
Childhood, Youth & Families Sbcmte. 

July 11, 1995 

l . Hearing on Department of Education/Labor Merger. 
Committee to invite Secretary Reich to testify. 

IV. EXTERNAL EVENTS — Please See Attached "EDUCATION AND 
TRAINING MESSAGE OPPORTUNITIES 1 

V. CRITICAL ISSUES 

Employment and Training 

Youth Programs: possible elimination of summer youth and 
Title II-C of JTPA. Kassebaum would merge programs into an 
at-risk youth block grant, which also includes Job Corps, 
administered at the state level. Assumes a 15% cut in 
authorization. House also consolidates youth programs, with 
cut of 20-25% likely. 

Adult Programs: possibility of large cuts in dislocated 
worker and adult job training programs. Kassebaum b i l l 
would reduce funding for adult training from current $2 
billion to about $625 million. House Careers Act assumes a 
20-25% reduction. 

Job Corps: possible closure of 20-25 existing centers and 
state control of responsibility for center operations. 
Under state control Job Corps likely to devolve into a non­
residential program quickly because of relatively high 
residential costs per participant. 
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Employment Service: cuts could range from fifteen to twenty 
percent. Funding and structure not assured in Senate 
Workforce Development Act. 

Elimination of Older Americans Program. Kassebaum would 
force seniors to compete with other constituencies for 
reduced block grant dollars. 

Kassebaum would eliminate the Secretary's reserve fund which 
is used to respond to natural disasters, mass layoffs and 
base closings. 

Elimination of Trade Adjustment Assistance and NAFTA-TAA. 
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Education And Training Message Opportunities 

1. National E4ucation Association 6/30-7/3 Minneapolis 

2. American Library Association 6/25-6/29 Chicago 

3. National Parent Teacher Association 6/10-6/10 Orlando 

4. National Assembly of Local Arts Agencies 6/10-6/10 San Jose 

5. Education Commission of the States 
Administrators 

7/12-7/14 

y 
Denver 

6. National Association of Counties 
Annual Conference 

7/21-7/25 . Atlanta •Tentative* 

7. American Federation of Teachers 7/1-7/1 DC 

8. National Urban League 7/25-7/28 Miami 

9. National Conference of State 
Legislatures 

7/23-7/28 Milwaukee 

10. National Governors Association Annual 
Conference 

7/30-8/1 Burlington 
(POTUS) 

•Tentative* 

11. Association of State Higher Education 
Executive Officers 

7/30-8/2 Lake Placid 
1 

12. National Center for Research in 
Vocational Education 

7/27-7/29 Boston 

13. Association of State Higher Education 
Executive Officers 

7/29-7/29 Lake Placid • 

14. National Conference of Lieutenant 
Governors 

8/18-8/24 Mackinaw 
Island 

15. Interstate Conference of Employment 
Security Administrators 

8/20-9/1 Wichita 



16. National Association of State Universities 
And Land Grant Colleges 

17. National Council for Educational 
Opportunity Association 

18. National Association of State Directors 
of Vocational-Technical Schools 

19. Congressional Black Caucus 

20. American Association of School 
Administrators 

21. American Federation of Teachers 

22. Hispanic Association of Colleges 
And Universities 

23. Association of Community College 
Trustees 

24. United Negro College Fund 

25. Association of American Universities 

26. American Association of School 
Personnel Administrators 

8/17-8/19 Maine 

9/7-9/10 San Diego 

9/11-9/13 DC 

9/14-9/18 DC 

9/21-9/23 DC 

9/17-9/20 DC 

9/30-10/3 DC 

10/5-10/8 Chicago 

10/3-10/7 Dallas 

10/17-10/18 Durham 

10/4-10/8 New Orleans 

Note: 
* indicates that the Secretary is scheduled to attend 


