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FROM : PHONE NO. : P01 

T>-"s Hllnols l,-.-.tltute at Militaty *nd Of laiMnd Studlci 

HMOS Fax NO. (217) r <U-4670 

Tot Mich^m cr.v,^4 J*. . 
Dat»T ?0 Dec., 93 

..... ; 

Prom: Barry A. Colvin 

Subj. 

w V " 1 ^ ^ h * i ^ V i l 1 n o t r e a d t h i 3 albfr t.hP N«v Year 
«n«nLr n l ^ t 0 b e 8 U r e a n r t r*»«»bT to oond you u L a r t i c l e ̂ S l s 

eleinenta? maintain that a program must have the fol loving 

A" 2 1 c o n C ? r ? ^ P l e T i ? ^ P r o ^ 8 h o u l d b« there before they 
M bJi« Sf : v 1 8 ; a y b o b c e a u " th*j ««« identified 7 

lav ? i ; ? r ^ i 1 ? * * " d e f R r r ^ P««e«Lio„ f either 
r r t o ^ i r a ^ ^ c o r T ^ 1 ^ V O l U n t - 1 ^ s t a r i n g the P r o g r a m 

B. The program must offer a Bound academic and occupational 
^ i " l n g

v

P i r 0 9 ^ ' n - T h l 3 m e a n K t h a f c they" cannot be "JhSrL 
if™ ^ „ I O U S 1? 1* 1? ? a n n o t remeadlate deficiencies anrl move 
into advanCGd training in a matter of a fev weeh. 
few months. ur even a 

3 * * ̂  u 

e Lhain the soc i a l e K i l l s to survive once they return to th 
community (aelf-esteem, s e l f - d i s c i p l i n e and motivation). 
These are also hho primary ingrcdicnto neceasory Uo ou<_̂ '«tid 
on the job. 

I hope you enjoyed the holidays, 
in the New Year. 

T look forward to meeting vith you 



FROM PHONE NO. P02 

Boot camp i 
concejit gets j 
i a second look' 

N.Y. TIME8 NEWS SERVICE' 

' ST. OABRIEL, La. — At a m* 
«Aen Goograli la prepaHng to ipead -
hunandi of mUlloM ef dollan to -
open more fnllitmry-etyte boot camps 
for young offendera across the eoun. 
try, thA (Amp coneepl la getting a 
ekeptleal second look from many ac­
ademics and correcdons offldalt. 

These expert* my the camps, her* 
sided as a crime fl$htin* end cost-
saving alternative to prison wben t&e 
nnt Of them opened a ibwade ago, 
have so far achieved meager results 
belying their popularity among polltl-
clans and the public. 

noit, us iiinuj OJ hall ul camp in­
mates — and In some CSMM ftven 
more — ara unable to oontorm to the 
rigors of mliltory life and rail lo graa-
uate from the program, which aener-
Ally lasts from thre« to six months. 

Even among thoee who graduate, 
recidivism rates are not substantially 
lower than among convicts nleasad 
from regular prlsono. 

For these and other reasons, the 
macs say, tha camps are llksly to 
prove unaueeessful la achieving two 
central goals for which ttaey were 
created: easing prison overcrowding 
and restraining the Increase in the 
statee' prison casta. 

So when the experts speak of these 
SPU-aad-pollsh camps, like the one at 
the Eleyne Hunt CorrectloMl Center 
In thto town weal of New Orteai* 
they are careful to describe the mer­
its of them In strictly quaUfled tonns. 

Dole Pvent who la 'IMS did • 
study on hoot camps for the Natiooal 
intftUte of Justice, a raasarAh arm of 
tha Jvatlee Depariment aald In a r*-
eant Interview: "I remain convinced 
that for a few offenders, they're a: 
good MM I'm not aure who thoes of . 

CAMP 
From pag* 1 
Associates, a research flrip In Cam­
bridge, Mass., concluded In a recent 
article that boot campe were in fact 
"more likely to Increaac prison popu­
lation, crowding and total correction-

I&o skepticism tiiMuiij the aca­
demics, and among a number of long­
time fenlftr rnrreetlons offlclalc and 
General Aeeouotlng Office Invesllgo-
tors aa well, coincides with a pro­
nounced Congressional enthusiasm 
for beet campe 

A 13 bUllou provision of tne antl-
crime Mil passed by the Senate but 
month would earmark meet of that 
sum to grants that would enable the 
states to conunue expanding their 
camp progrnma 

The Senate bill must still be recon­
ciled with a less ambitious House ver­
sion, whose counterpart pmvuion to-
tali WOO million, but the final 
number that enierges from Congress 
Is expected to be closer to the Sen­
ate's than to tha Heuse'i. 

Passage af both bUla came little 
more than six months after the Gen­
eral Accounting Office, the Inveatlga-
ttos and auditing arm of Congrees, 
Issued a report concluding that al-

A recent article 
concluded that boot 
camps were in fact 

more likely to increase 
/ J t •' • > 

crowding and total 
correctional costs than 

to decrease them. 
though most SMTM' ump programs' 
were tee new for an entirely mean-
iugfui evaluallun, "mere is no ciear 
indication that boot camps have mea-
sursbly reduced recidivism." 

Further, the repui i said, whatever 
marginally lower recidivism rates 
have already been recorded tend to 
diminish over time. 

gial al the Untventiy at Maryland. 
' who has found no significant differ-

between camp graduates arid 
former prison Iniimiea In the rate at 
whkh they are returned to custody 
'for1 subsequent offenses. 
• ; And Parent, a senior analyst at Abt 

^ o C A M P o n p s g o V 

•' C ••' 
'•*r : •• .•>. 



MEMORANDUM 
OF CALL Previous editions usable 

TO: 

CALLED B Y - | _ > , Y O U WERE VISITED B Y -

AUTOVON 

Z 
WILL CALL AGAIN 

RETURNED YOUR CALL 

IS WAITING TO SEE YOU 

WISHES AN APPOINTMENT 

RECEIVED BY /-> , DATE r i M t TIME 

b - l lO NSN 7540-00-634-4018 STANDARD FORM 63 (Rev. 8-81) 
Prescribed by GSA 
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FROM : PHONE NO. : P01 

The Illinois Institute oh Militarv and Occupational Smclles 

IIMOS Fax No. (217) 544-4667 D a t e : 8 N o v - ' q ? 

To.- MHnhael Schmidt. Domestic policy council 

From: Barry A. coivln 

Sob j : 

T vant to thank you for returning my c a l l t h i s mrirnlng. I am FAXing 
u u i E-K-e^-uLive Sumranry and a cover ohccfc, h o p e f u l l y t h i s w i l l p r n v l da 
you w i t h t h e nepHeH 1 n f n r m a t i o n . I w i l l be stendinq a more complete 
pacicaqe t h i s afternoon. 

T loo* forward to talking again on triday morning. Please c a l l at 
any t i m e i f t h e r e i a any f u r t h e r need f o r a d d i t i o n a l i p ^ o r m a t i o n . 



FROM : PHONE NO. P02 

Ihc Illinois In-vthutc of Military And Oocupationa) Studies 
What IIMOS i s not: 

- IIMOS i s not a "boot camp" or a c o r r e c t i o n a l program. 
- IIMOS I s not a reform school. 
- IIMOS i s nol a " l a s t chance" or a program f o r " f a i l u r e s " . 
- IIMOS i s not a r e s i d e n t i a l treatment center t h a t i s run by 

or f o r s t a t e s o c i a l services. 

What IIMOS i s : 

IIMOS i s a m i l i t a r y i n s t i t u t i o n t h a t : 
- Ts not a " l a s t chance" but an e x c e l l e n t chance of r e c e i v i n g 

the needed academic and occupational t r a i n i n g necessary 
to become s e l f s u f f i c i e n t a d u l t s . 

- R e c r u i t s , not f a i l u r e s , but young people who have been 
f a i l e d by the t r a d i t i o n a l system, who's t r u e p o t e n t i a l 
has yet t o be developed. 

- I s an i n s t i t u t i o n t h a t t r a i n s youth t o become leaders 
i n t h e i r community by forming them i n t o members of an 
e l i t e corps. 

- I s an i n s t i t u t i o n who's "treatemnt" i s 
Education and training 
Physical Fitness and Physical Challenges 
Building self-esteem through: 

Service to the Community 
Responsibility through Leadership 
And pride through membership i n an 
E l i t e Organization. 

This i s accomplished i n a s t r u c t u r e d environment, provided t o 
young people 16 - 20 years o l d , who have found t h a t the t r a d i t i o n a l 
i n s t i t u t i o n s of education have f a i l e d to meet t h e i r needs and 
vho l a c ^ the academic and occupational s k i l l s necessary t o 
secure employment. 



The Illinois Insritute of MiliM»y and Occupational Studies 

Executive Sumary 

During the l a s t f i v e years 166,001 I l l i n o i s studsnts have dropped 
out of high school. I n the nation as a wholo the Federal Government 
f i g u r e s show a p o p u l a t i o n of 5.5 m i l l i o n high school dropouts 
nationwide w i t h an a d d i t i o n a l 3.8 m i l l i o n high school graduates who 
graduated l a c k i n g competency. These f i g u r e s alonp are enough t o 
suggest a c r i s i s i n education. According t o a General Accounting 
O f f i c e r e p o r t of May 11, 1990 while the United States i s "renowned 
world wide f o r i t s college and u n i v e r s i t y aystcme which provides 
an extensive o p p o r t u n i t y f o r higher education" the c r i f i i s i s v i t h 
the 50% of students who are not college bound. For these students 
"U.S. education and t r a i n i n g o f t e n provides inadequate p r p p a r a t i o n 
f o r employment." 

The f u t u r e of these i n d i v i d u a l s i s bleak. I t i s p r e s e n t l y estimated 
t h a t 50.696 of P u b l i c Aid r e c i p i e n t s are high school dropouts. 
A d d i t i o n a l l y 38.4* of the current I l l i n o i s p r i s o n p o p u l a t i o n did 
not f i n i s h h i g h school. This population composes a major p o r t i o n Of 
the c l i e n t s served by human s e r v i c e agencies i n I l l i n o i s and across 
the n a t i o n . While there may have been a time when a person could 
have l e f t school before graduation and s t i l l found p r o d u c t i v e employment, 
those days are long past. 

w i t h the increased emphasis on technology and an abundance Of 
high school graduates, and college graduates as w e l l , competing f o r 
a v a i l a b l e employment the dropout and the s e m i - l i t e r a t e high school 
graduate stand l i t t l e chance of f i n d i n g t r u l y p r o d u c t i v e employment. 
This s i t u a t i o n has become even more acute as t r a d i t i o n a l avenues 
of post high school t r a i n i n g have become closed t o these young 
people. 

One of the most t r a d i t i o n a l routes f o r a c q u i r i n g both the v o c a t i o n a l 
and s o c i a l s k i l l s nccccsary has been the United States M i l i t a r y . 
For many young people the m i l i t a r y provided them w i t h the S t r u c t u r e 
and d i s c i p l i n e they had lacked i n t h e i r l i v e s . Perhaps even more 
i m p o r t a n t l y the M i l i t a r y taught these people how t o succeed and t h i s 
was a lesson they took w i t h them through the r e s t of t h e i r l i v e s . 
Today, the i n d i v i d u a l s vho could most b e n e f i t from t h i s experience 
are the ones l e a s t l i k e l y t o have the o p p o r t u n i t y t o do so. 

The I l l i n o i s I n s t i t u t e For M i l i t a r y and Occupational Studies intends 
t o o f f e r the most p o s i t i v e elements of m i l i t a r y s e r v i c e t o both the 
high school dropout and the academically d e f i c i e n t h i g h school graduate 
through a two year, success o r i e n t e d program of academic and occupational 
t r a i n i n g . 

Working i n p a r t n e r s h i p w i t h Parkland Community College and the 
U n i v e r s i t y of I l l i n o i s School of Social Work, IIMOS provides a m i l i t a r i l y 
s t r u c t u r e d environment w i t h the mission of p r o v i d i n g the academic, 



FROM : PHONE NO. : P03 

occupational and social s k i l l s noi-osqary f o r thee© young people to 
pursue s o c i a l l y productivR l i v e s . 

Phase 1 

The TTMns prngram hpgina with a 00 day r e o r u i t t r a i n i n g phaco i n which 
th« emphasis i s placed on pnysical challenges. During t h i s 90 day 
period the U of T School of Social Work w i l l do a s o c i a l assessment 
of each cadet while Parkland Coilogp does an academic aseeeement. 
The r e s u l t s uf thwstt w i l l be used to determine the academic curriculum 
provided t o each claee, based on the needs of t h a t elarja. 

Phase I I 

Following ••recruit t r a i n i n g " the cadets, having s u c c e s s f u l l y met the 
p h y s i c a l ehallengeo of the f i r s t phase, are placed back i n t o the 
Classroom t o meet the academic ehallfingfi* nf t h ^ r.^rnnd phane. For 
the next eight months Lhe cadkitw w i l l be provided the dCrfdwniic 
fundampntals noressary t o enabla those without a high school diploma 
to complete t h e i r G.t.u., to improve the ASVAB (Armed services 
Vocational Aptitude B a t t e r y ) scorea of o i l codcts to a l e v e l acceptable 
f o r e nlistment and to provide a l l w i t h the academic foundation t o 
entei the occupational t r a i n i n g phase ot the program. 

Phase i n 

nnHng the t h i r d phase of the program the cadetc w i l l p a r t i c i p a t e i n 
a 30 day t i e i d t r a i n i n g program. The cadets w i l l DS transported 
to a community where they w i l l p a r t i c i p a t e i n such a c t i v i t i e s as the 
c o n s t r u c t i o n or r e h a b i l i t a t i o n of housing to ho need f o r economically 
disadvautdyed f d m l l i e s ; the development of a t h l e t i c fields,. o r the 
r e p a i r and r e h a b i l i t a t i o n of othor r e c r e a t i o n a l f a c i l i t i e s i n 
economically distressed neighborhoods. 

During t h i s phase the cadets w i l l also sharpen t h e i r s k i l l s i n map 
reading, or ienteer iny dud other e i m i l a r a c t i v i t i e i j . They w i l l p a r l i c i p a t f 
i n a c t i v i t i e s designed to enhance them ac both team members and ac 
Individual leaders. 

Following the t h i r d phaco the e n t i r e i n s t i t u t i o n w i l l p a r t i c i p a t e 
i n a m i l i t a r y parade i n r e c o g n i t i o n of the accomplishments of those 
cadeta r e t u r n i n g from f i e l d t r a i n i n g . At t h i s time the cadetc w i l l 
revceive promotions and other awards In r e c o g n i t i o n of t h e i r success 
i n the f i r s t year of the program. These cadets w i l l bw given a two 
week l e a v e . T h i e l e a v e w i l l c e r v e n o t o n l y ae a p e r i o d o f much needed 
r e s t and r e l a x a t i o n , but w i l l also a f f o r d the f a m i l i e s ot these 
cadets the o p p o r t u n i t y Lo recognize the achievement* of t h e i r son or 
daughter to t h a t p o i n t -

Phase I v 

upon r e t u r n i n g from t h e i r two week leave the cadets entwi the f i n a l 
p h a c o o f t h i c p r o g r a m , o c c u p a t i o n a l t r a i n i n g . T h i s p h a s e w i l l o f f e r 
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occu p a t i o n a l courses that have been developed v i t h the d i r e c t a s s i s t a n c e 
of p r i v a t e s e c t o r employers. This phase w i l l provide the cadets 
with r e a l s k i l l s for r e a l jobs. 

Mso during the fourth phase the cadets w i l l ancumo the l e a d e r s h i p 
p o s i t i o n s w i t h i n t h e i r u n i t . The cadets w i l l , i n e f f e c t , be r e s p o n s i b l e 
for LVieii own s u^et v i w ion. They w i l l d c t u a l l y t un t h e i r u n i t with 
tha r e g u l a r s t a f f providing guidance. 

The o b l i g a t i o n of IIMOS towards the cadet does not end when the cadet 
rnmpl otoc t.Vioi r rnnreie of i n c t r n c H on . The i n c t i fcnfci on 1 s o b l i g a t i o n 
ends only a f t e r the cadet has e i t h e r found employment id the p i i v a t e 
c c c t o r , e n l i s t e d i n the m i l i t a r y or has been accepted by a four year 
i n s t i t u t i o n of higher education, dependent upon the d e s i r e of the 
Cddet. 

When tuiiy operational the institution win have 1,000 cadets on 
campus at any one time. The cadets w i l l be divided i n t o three 
battaii'one of 300 to 350 cadetp. The ba t t a T-i on c w i l l s t a r t on eight 
month r o t a t i n g i n t e r v a l s . 

The cadets w i l l be r e c r u i t e d from those i n d i v i d u a l s who have been turnef 
down f o r enlistment, from those i n d i v i d u a l s who have been i d e n t i f i e d 
at rieV. by t h e i r eommunitioc, and from the drop out popnlatinn at 
large. 

The IIMOS s t a f f w i l l be comprised of former m i l i t a r y p r o f e s s i o n a l s 
with proven l e a d e r s h i p a k i l l a and long *Aperience i n working with 
young people. The s k i l l s of these i n d i v i d u a l s w i l l he enhanced by 
a t r a i n i n g program designed and del i v e r e d by the U of I School of 
S o c i a l Work. 

The f a c u l t y and coureec provided at IIMOS w i l l come through Parkland 
Community Col l e g e . A l l course work that i s not remedial i n nature w i l l 
earn the radot oreditod rotiogo Viourc through Parkland C o l l e g e . 
A l l cadets w i l l have earned 15 co l l e g e hours i n order to complete 
the program. The i n s t i t u t i o n has set a goal of 30 or more earned 
hours f o r 9u to 9b% of a l l graduates. 

I t i s the p o s i t i o n of the I l l i n o i s I n s t i t u t e for M i l i t a r y and Orrupationa1 
S t u d i e s t h a t s u c c e s s and f a i l u r e are taught. The i n d i v i d u a l s f o r 
which t h i s program i s designed have already learned to f a i l time 
and time again. Tt I s our o b l i g a t i o n to teach them to suroeed. 
The miesion of the IIMOS s t a f f i s to insure th<tt every cadet who 
makes the e f f o r t w i l l be cuccoocf"1. . 



FROM : PHONE NO. : P01 

The Illinois Institute of Military and O " jparien.M Studies 

IIMOS Fax No. (217) 544 4670 D a t e . r D e c , 03 

To: M i c h a e l SelimidL, T>uinH«ti<.: P o l i c y C o u n c i l 

From3 B a r r y A. C o l v i n 

Subj t H a t o f F o u n d a t i o n s , as sent t o Ken Montoya 

I am E t i l l t r y i n g t o o b t a i n t h e l i s t o f f ounddt Lonu 1 utex edited i n 
"nov o o l l a b o r a t i o n e " p u b l i s h e d by t h e Mott F o u n d a t i o n . We c a l l e d 
t h e i r number and vere only able to reacn voice mail, we paiced 
an o r d e r and understand t h a t i t w i l l be two weeks b e f o r e i t w i l l 
he m a i l e d . 

We have done some r e s e a r c h on our own and have put t o g e t h e r a l i s t 
o f f o u n d a t i o n s we b e l i e v e c o u l d be h e l p f u l t o t h i s p r o j e c t . The 
p r i m a r y search c r i t e r i a was f o u n d a t i o n s who 13 i n t e r o o t wan I n 
e d u c a t i o n , post-secondary e d u c a t i o n and y o u t h . I have two l i s t , one 
u o n t a i n u I l l i n o i s bduyd f o u n d d t i o n s and the Other l i s t f o u n d a t i o n s 
©uteid© I l l i n o i s t h a t have, or a r e , f u n d i n g programs o n t K l d e t h e i r 
base s t a t e . 

Our p r i m a r y i n t e r e s t i s t o f i n d a f o u n d a t i o n t h a t i s i n t e r e s t e d i n 
an " a c t i v e p a r t n e r s h i p " , t h a t would be w i l l i n y t o p r o v i d e some development 
f u n d i n g and h e l p ue work w i t h t h e a p p r o p r i a t e F e d e r a l Agency ( J u s t i c e ) 
t o p u t t o g e t h e r t h e b u l k o f t h e f u n d i n g . I f these f o u n d a t i o n s r e c e i v e 
a c a l l from you or M i c h a e l , they w i l l take t h e a p p r o i f h mnoh more 
e e r i o u e l y because our l e g i t i m a o y ( f o r them) I s g r e a t l y enhanced. 

I n my c o n v e r s a t i o n s w i t h J u s t i c e i s has bocomo v o r y c l e a r t h a t t h i s 
t y p e o f p a r t n e r s h i p I s a b i g p l u s w i t h t h e i r programs. 

Tho l i e T i e ae f o l l o w s i 
I l l i n o i s F oundations 

The A l l s t a t e F o u n d ation 708-402-5502 
Amaco Fou n d a t i o n I n c . 31 9-0 riri-r,nnf. 
A r t h u r Andereen Fnnnd^Hon TOR-^R 1 -R l 34 
A r c h e r - n a n i e l s - M i d l a n d Foundation 217-424-5200 
Helen Drach Foundation 312-372-4417 
The Chicngo Community T r u s t 312-372-3356 (must understand chat l a r g e 

riuuibHt o f i.rtilHi.x w i l l be from Chicago) 
John P and C a t h e r i n e T MacAurther Foundation 312-726-B000 
Kobert K. McCormicK f o u n d a t i o n 312 222-3512 Gen. Neai C r e i g h t o n (He 

knows about t h e program and hao como i n t e r e s t , snoh a c a l l 
r-ould g e t them t o r e c o n s i d e r i n v o l v e m e n t ) 
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The Sears-Rnebuclc Poundatlon 312-07S-8337 or 317-875-7112 
United A i r l i n e s foundation 70fl-e>52-5714 
Fredrick S. Upton Foundation 312-732-4200 
Wouda Charltahle Trust Tno. 312-702-2608 
Field Foundation of Tll i n o t s 312-2b3-3211 
Ronald McDonald rhildron'c Charities 700-375-7018 

Foundations outside I l l i n o i s 

Pew Charitable Tru.it 215-575-9050 Ellen BurbanVe 
Ford Foundation 2i?- ai73-49U 
Annie E. Casey Foundation 203-661-2773 
Carnegi Corporation 212-371- 3200 3e»ra Anderson 
Coca Cola foundation 404-676-2568 Don Crocn 
W. W. Kellogg foundation 616-968-lbil Nancy Sims 
Pitvay Corp. Charitable Foundation 312-621-0566 RUth beizer (Chicago I I . ) 
Aetna Foundation 203-273-34«.'H Diane jackson 
J.M. McDonalds Foundation 607-756-9283 
William and Flora Hewlett Foundation 415-329-1070 Mat Id line P a l l O t t i 
Clorox foundation 510-271-7743 Patric-d Marino 
PnhUr Welfare Foundation 202-9G3-10OO 

(We slipped and put Pitway Corp on the out-of-state l i s t ) 

I am s t i l l worklnq on getting the "Mott" l i s t and w i l l send i t on as 
soon as I have i t . 



FROM : 
PHONE NO. 

P01 

Hie Illinois Institute of Military and Occupational Studies 

IIMOS Fax No. (217) 544-4670 Date ; 9 D e c , 93 

To: Michael Sclimidt, Domestic Policy Council 

From: Barry A. Colvin 

Subj : Refinement of l i s t SHnt previously 

We have been vorkiny t o r e t i n e the H e t of foundations previo u s l y FAXed 
to both yon and Ken Montoya. Yesterday T talKed w i t h Dr. Harold 
Richmond, D i r e c t o r , Chspin Hall Center f o r Children, U n i v e r s i t y of 
Chicago (thny compiled the l i s t published hy the Mott foundation) 
Harold i s very f a m i l i a r w i t h our p r o j e c t and has advised us from 
time t o time. w i t h h i s help, and help from others, we have narrowed 
the l i s t of possible foundation partners t o the f o l l o w i n g : 

Pev C h a r i t a b l e Trust (Should be very open to i n q u i r y from the adminisfciation) 
Rockefeller Foundation New York, N.Y. 
Edna McCurmell Clark Foundation ( J u s t i c e Programs), New YOik, N.Y. 
The Danforth Foundation, St. Louis Mo. 
The Ford Foundation, Nev York, N.Y. 
George Gund Foundation, Cleveland Ohio 
Joyce Foundation, Chicago T i l . 
John D. and Catherine T. MaeAurthcr Foundation, Clii^ayo 111. 
The McKnight Foundatlun, Minneapolis Minn. (Usually confine t h e i r 

p r o j e c t s t o the Minneapolis area, but couid nave an i n t e r e s t 
i n p r o j e c t of National Sicrnificanoe) 

P r u d e n t i a l Foundation, Newark New Jersey 
Surdna Foundation Now York N.y. (Although consideied lonq shot, they have 

reorganized and they are large enough to be considered) 

Harold also informs me that Ann Poeewator, vho compiled the l i s t f o r 
the Mott Foundation i» now a Deputy Assistant Secretary at HHS i n 
Administration for Children and Families (401-5180). He believes she 
could be helpful in this matter. 

Again, I appreciate your assistance and support i n Lhia e f f o r t . 



FROM : PHONE NO. : FBI 

The Illinois Institute of Milit.uy *nd Occupational Studies 

IIMOS Fax No. (217) 544-4670 D a t e : 7 D e c , 93 

To: Michael Schmidt, Domestic P o l i c y Council 

Fron: Barry A. Colvin 

Subj : 

The f o l l o w i n g a r t i c l e ran i n the "State Journal Register" yesterday. 
T b e l i e v e i t i l l u s t r a t e s the problombs w i t h the "Boot Camp" approach 
which are: 

1. I f sentenced a person i s s t i l l a c . i v i c t o d f e l o n You need 
t o get these k i d s before they get co t h i s stage. Using 
a " d i f f e r e d prosecution" approach end a c t i v e l y r e c r u i t i n g 
k i d s t h a t have been i d e n t i f i e d as being "at r i s k " allows 
you t o keep t h e i r records clean. 

2. The Boot-Carnp approach may provide d i s c i p l i ie and may even 
provide some s e l f esteem f o r having completed the program, 
t l n f o r t u n a t e l . t h i s i s not enough, thes - kid.? need t o g r e a t l y 
improve t h e i r academic standing and receive r e a l - s k i l l s 
o ccupational t r a i n i n g so t h a t they can seek out meaningful 
employment, r a t h e r than being turned down f o r shor t term work 
at or below miniirium wage. 

T y r e a t l y appreciate a l l of the e f f o r t you have gi\.in t o t h i s p r o j e c t , 
I b e l i e v e the time i s f i n a l l y r i g h t f o r what we arc doing. We need 
t o launch IIMOS as a n a t i o n a l p i l o t p r o j e c t . 



FROM : PHONE NO. : P02 

"Boot camp grad's 
flood experience 
no help In job hunt 
By SARA RIMER 
H y . TIMES NEWS SEFIVICG 

"What are you looking for?" the 
woman behind the desk at the Job 
placement egency In downtown Chi­
cago said lo the broad-shouldered 
young man standing before her. 

"Anything," he said, clutching his 
cap nervously. "Anything." 

The woman asked what his last Job 
had been. 

"Burger King." 
And when WAS that? 
His voice was low: "1991." 
The woman asked what he had 

been doing since. 
He swallowed. "I've been In boot 

camp." And then, In the silence, he 
added quickly: "For young men going 
down the wrong road." 

His name Is Greg Yonco. He Is 23, a 
convicted drug dealer four months 
out of the Illinois Department of Cor­
rections' Marine-style boot camp. 
What he did not tell the woman — 
Indeed, what he did not get the 
chance to tell anyone at the down­
town hotels, department stores, res­
taurants and drugstores where he has 
been looking for work — was that as 
pert of boot camp he had fought the 
Mississippi River last summer, and in 
that war he was a hero. 

To the people doling out Job appll-
eollons, boot camp mlglil Just us well 
be prison. But to Greg Vance, those 
four months transformed hliii. "We 
say: 'We graduate from boot camp; 
we can do anything,'" he said. 

Hurling sandbags along the levees 
was the best Job he hos ever had. "We 
had a purpose," he said. "People 
thanked us." 

The people of what used to be the 
tiny town of Nloto, have given testi­
monials about how for eight days last 
July Vance and his fellow inmates 
gave their all to hold back the river, 
and to try to save their town. The 
other Inmates nicknamed Vance "na­
ture boy" because he was always 
pointing out the rabbits end birds. He 
was also the one who wrote the songs 
they sang as they worked. One re­
frain: "I ' l l be your sandbagger. bnby; 
I'm gonna sandbag all night long." 

When the levee finally broke. 
Vance wept. He and the other In­
mates had to bo ordered away from 
the river. The people of Niota are 
white, the Inmates mostly black. 

"It didn't matter what color you 
was," he said. "The only thing mat­
tered was how loud can you sing, and 
how fast can you throw the bags." 
said Vance, who had led the singing.' 

After they had moved onto the a 
town — people up and down the river 
were t log for their help — the 

Inmates received a thank you card, 
covered with signatures, "with love 
from your Niotn fomlly." 

Ills three-minute conversation 
with the woman al the employment 
agency was (he only interview Vance 
had in a day spent going from the 
Marshall Field department store to 
six downtown hotels to a restaurant 
with a "help wanted" sign In the win­
dow. In a month of looking, he sold to 
n visitor to Chicago, he has had only 
one other intei view, cquully brief, at 
a new Walgreen's downtown. 

He said he had a good feeling about 
Walgreen's. " I was sure they were 
going lo call me," he said. Vance says 
he spends three days a week looking 
for work, and two days at home wait­
ing for phone calls — calls that don't 
come. 

What Greg Vance would like to tell 
all the personnel people downtown 
who seem not to have noticed him Is 
this: "I've worked 18-hour days for S3 
a week — throwing sandbags dawn to 
dusk, stepping in water with snakes 
and Insects I never seen before, it 
was 110 degrees. Our uniform be 
soaked with sweat when we finished. 
After all that, we still gut to do our PT 
— physical training — push-ups, 
Jumping Jacks, sloinuch crunches. 
Then we Jog our 3 miles. I'm a hard 
worker. I'll start at the bottom. Mak­
ing S3 an hour would be a big accom­
plishment for me." 

One of Vance's references Is John 
MtCoikle. Hie supei lnlendent of the 
bout cump. In Roodliouse. McCoi kle. 
a 6-foot. 9-l|ich Vlclnnm vclcrun who 
Spcclnllfccs In liilliiilclallng litmates. 
sold he would give Vance a glowing 
recnmmendatlnn. 

"You could see Vance's leadership 
qualities," he said In a telephone In­
terview. "He was the one who came 
out singing. Ite noticed all the little 
things, like the wildlife. He showed 
me he had a good heart, a strong 
heart. He's extremely bright. I wish 1 
could put him In a uniform and have 
him be an officer here. Wouldn't he 
be great?" 

For now, though. Vance is back 
where he started. In one of Chicago's 
poorest and most violent neighDor-
liouds. on the west side, where when 
he was 8 years old his father was shot 
to death. Vance himself carries a bul­
let In the back of his neck, though he 
was snot In Rockford. where his 
mother had sent him to live with rela­
tives several years ago In hopes tluit 
he would be safer there, but where he 
ended up selling drugs. 

Twenty years ago a young man like 
Greg Vance might have found work 
In tne neighborhood tool and die fac­
tories; today they are mostly shut 
down. The one growth Industry, II 
seems. IS drug dealing. Vance siild 
that when he got home last Augunl the 
local kingpin himself extended a Job 
offer. Asked if he hud co Jered it, 
be said: "I 'm not going to lie to you. 

I've thought about It. I be thinking I 
could make SI00, then S200.1 wont to 
give It to my mama, but she'll ask me 
where I got It." 

And so the other morning, like 
many mornings since he got off his 
three-month, at-home detention at 
the end of October. Vance went look­
ing for legal work. 

His mother, Yvonne Vance, 39. 
who for 13 years has worked «* a 
secretary In the state welfare office, 
had some advice for the oldest of her 
three children as he left the house: 
"Be positive." 

Battling a wild river seems easy,. 
compared to what Greg Vance faces 
now. Last summer was war: It did not 
matter that he had been expelled 
from school in the 10th grade for 
packing a gun, nor that he had be­
longed to the Vice Lords, nor Hint he 
sold drugs. 

Now. he is looking for a Job In a 
town where even law-abiding citizens 
cannot find work. His resume is a 
piece of lined paper on which he has 
lalnstaklngly printed his former 
obs: Burger King, selling up rooms 
for conventions at the Holiday Inn 
O'Hare. selling hot dogs at the Lin­
coln Pork Zoo, cook at a fast food 
restaurant. 

First stop: Mnrsnall Field: they 
might need stock boys for the Christ­
mas rush. On the street outside, he 
smoked a cigarette while men and 
women hurried by with their brief­
cases. "I 'm nervous," he said. 

He took the small black-pearl stud 
from his left enr and removed his 
cop. "Respect." he said. One question 
on his Job nppllcotlon: Have you ever 
been convicted of a felony? Vance 
wrote "yes," with a nole that he 
would explain in an Interview. When 
he handed the form to the reception­
ist, she Informed him (hot oil the 
Chrlslmusjobs were taken. 

"That's okay." he said, heeding 
back to the street. "Someone might 
quit. They might call me." 

For (he next four hours, with a bit­
ing wind blowing op from Lake Mich­
igan, he wulked from one hole! to the 
next, filling out applications for secu­
rity guards, cashiers and restourant 
workers. 

One of his last stops wns the new 
Sheraton, where a year ago 9.000 peo­
ple, many of them unemployed pro-
fessionais. had wotted In a brutnl 
snowstui ni for a chance to be busboys 
and housekeeper* Five hundred 
were hired. There was nothing for 
Greg Vance. 

It was Inside the Marriott that he 
spoiled the ADIA employment agen­
cy. The woman there said she would 
keep him in mind for temporary of­
fice and "light Industrial" work. Af 
terward. Vance confided thnt he had 
considered lying: " I wanted to tell her 
I « In college." 



FROM : PHONE NO. : P03 

He earned hi* high school equivn-
lency degree In boot camp. He would 
like to go to college. He has a lot of big 
dreams. He talks of becoming a psy­
chologist. Or moving to Niotn. "I 
dream of Niota." he said. "Me with A 
farm; and corn." 

but right now Niota Is just that, a 
..dream. The 250 townspeople, many 
• of them factory workers, who once 
lived there are hoping the federal 
government will buy their ruined 
homes so they can relocate. While 
they still lalk reverently of the in­
mates, they are too anxious about 
their own futures to be In a position to 
try to help Greg Yance, or anyone 
else. 

Jobs that Yance might once have 
gotten In Chicago — driving a truck, 
say. or working in a factory — seem 
beyond his imagination. Thinking 
wistfully of last summer, he mid Hint 
he would like to work with his hnnri<$. 
"That's what I'm best at — back-
breaking work," he said. 

Trie next morning he went down­
town again, still searching. In a phone 
call that night, his voice was flat. 
"One of my friends got killed today," 
he said. "He was out there selling 
drugs. Somebody drove by and shot 
him in the head. I seen the ambu­
lance when 1 was coming home." 

No, Yance said, he did not cry. 
"Same old thing." he said. "Another 
life wasted." 

He didn't find a Job last week. He 
plans to continue his search this 
morning. 



FROM : PHONE NO. : P01 

The Illinois Institute of Military and Occupational Studies 

IIMOS Fax No. (217) 544-4670 Date: 7 D e c , 93 

To: Michael Schmidt, Domestic Po l i c y Council 

Fron: Barry A. Colvin 

Subj: L i s t of foundations compiled by the Mott Foundation 

I j u s t received the l i s t of foundations t h a t was compiled by the Mott 
Foundation, i t was sent by the U n i v e r s i t y of Michigan. I am s t i l l 
w a i t i n g f o r the complete brochure, i t should a r r i v e i n two weeks. 

Some of t h 
to you l a s 
t h i s l i s t 
i n b e t t e r 
improving 
are i n r l n d 
understand 
and innova 
t o p a r t i c i 

e foundations named on t h i s l i s t arc also no the one I FAXed 
t week, some are not. As I understand the premise t h a t 
was compiled on, these are foundations t h a t are a l l i n t e r e s t e d 
s e r v i n g both c h i l d r e n and f a m i l i e s . Programs aimed at 
the educational and t r a i n i n g standards of at r i s k youth 
ed i n t h i s concern. These foundations are, as I 

i t , i n t e r e s t e d i n a c t i v e partnerships i n designing new 
t i v e programs. I f wc could f i n d j u s t one t h a t would agree 
pate i n t h i e program i t would be a g i a n t leap forward. 

X 



FROM : PHONE NO. : P02 

•HltAOl 

T T L - I S »P*n«o«hlp oril.c Council.on Founditions, Granirtaken tor 
X Children. Yfti.rJ. .nd Familitc briflg* together ionor prgiiiiwiions witK 

•common concerns. A number of these Hnhors hive been meeting in recent ; 

monthj jo discuu .,c«l» for innovBtion »nd reform in comprehendive xervicn 
and timdy income ncurity. Thi» memorandum u in ouigrowth, of these 
meetingl. and it luhmirrpH Ky repre*entaciv« of die followihg pliilanthropic ' 

' Muy Riynoldl Bihenelc Pn>m̂ v<<Mi. 
' AVincton Silem, North Cuoli ru 

AiinwaCMeyFoundKion, , 
Greenwich. Connecrinir 

EJnn MoConnJl QuU Foun.lmion. 
New York. New York 

Community Foundarinn rfGrnut 
• MempKiV Mt(tipJu»; Tcnneucc 

. Th? Dinfoith Foundition, : 
. St. Fniiu, MiiMuiri 

. The Aaraii Diamond Foundation, Inc., 
„ ;New York, N«w York 
Eureka HniinHation. MCuklngion, D C ' ' 

' Fo<lJin|cr Fouhdiiicn, inc., 
. Veri yPtync, Indim* 

Tht Pord Foundation, .. 
, NTW Yofk, Nfw Yo»k . 

. J'oundiiliiiii <i>r Child Development. . 
Nr^Yoik, New York . 

Prey Foundation, Grand Rapid*. Michi|t«n 

Nf* Di\»iuwiJi. New Jersey 
WiUivfl T. Gram Pduivl«tion Commiision 

. fm Vivtrlt n«id Amtf'icx't Puture,' .' 

. George Glu\d Foundation, Cleveland. Ohio 
Miriun kni P««p H M « FunJ. 

Sui Francitro, CallfornU . ' 
Howird Heini Endowminr. 
. • Pitaburrfi, Pennylvinii . 

VI™ 1. Heini Endijwment, 
. PitmbufBh. PeftlwylCania 

' .TV. W i l W JU P | o t a Hewlcjt Foundation, 
Menlo Park, C«llfomii . 

Hunt Alwnativm Fund, Denver, Colorado 
Tke Juno Irvine Foundaciori,. 

5*n Frindico, California 

• J«n« MemeriaJTouhdaiitiii, 
• RioseUe ParK, Ncwjeney ' 

Johnibn Foundafion. Racine, ^lieomin. 
W»I».f S. J6kn*»n Foundation. 

Menlo Park, California ' 
Joyce l-'ouiidarinn, fhirago, IUin6U 

. W.K. Kello« Poun^arioS. ' 
fiatde Creek, Michigan 

. John D. ami Cjt,hrnne-T. MaeArthur ' 
• FounJ^ivn, Cliiuwo, Illinois 

line MeKhight linimliuon, . 

Meyer McmoiiaJ Tnut, Pordand, Oregon 
' Charlei StiWiu Moit Foundwion. . 

Flinf. MicKigiri' 
The New Yuik Conununiiy Tnut, 

New New York 
' Jams C. Penney I'dundatiui i, ° : 

'. New Vortt New. York . 
, Thc Picubui^li Foiiitiliricm. 

.. Pin>bv»rgh, 
. Pnidemial Foundation, 

'. .Nmiirlt. NrwJetfeV 
luiiuntir Fuundadon, 

Sin Diego, California .. 
.San Frjrvc'iscoFaunJulon, 
' ^ .. Sui FiancUoo, Califtirnla •' 

. ituanfountUiiyni,•' : .' • 
. S»J> FraneiW CaJifemi'a 

Surdna roundatloti. New York, New York . 
Tidei Foundarion. San rranriicn, CAliforriia. 
VletWrift T'oundatiftn, 

Mrincdalr, Ntwjeney 
Woods Charitable Fund, Chicago, lljinoii 
Tha/xlletbatli Fan,llX Fund, , 

SanFt«ndiico1.CaJifomi« ' V ' • 

;. ' ..The submitted are grateful to Ann Rntrwater. i«nipr aitoelate at the Chapin 
Hall Center for QsilJun t« die University of Chicago, for her assistince in 
preparing th\, rwemorandum. The jubmiWa h*vc dcjigiuicd Djibaia nium, • 
pteaident of,the.Foundation for Child Development (345 K. 46th Sr., New York.. 
NY' 10017,"212-697-3150), as.spokespeBon for follow-up puipoies 

TQd 
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based mvolve.nenl in hiim*i-. turvicss, M well 

"Although we rcalicc the federal goweniment 

faces many demands and cannot respond to every 
need, wo believe children should W very high on 
the agenda." the memnranrtum ssyt. 

"Th<? coming of a new adiriini^rntion »nd a new 
Congresa renews o^^uitunidee to foster 
Innovation and reform on behalf of vulnerable 
children and families. The way is also open to 
shared responsibility across all levels of 
government and the private sector." 

The memorandum 

PHONE NO. P03 

P02 

infoonuiion capacity and providing incentives 
states and communities for innovation. 

Most of the foundations that sponsored the 
memorandum are members of Grantmakers for 
Children, Youth and Families, which brings 
together douwt oiganUtitluns with common 
concern* It is an affinity group of l l i* Council 
on Foundations. 
Cupio y/ Vulnerable Children and tamiliex 

•iv available without charge by calling the 
Mott Foundation's Publications Hot Line at 
(3l3)-766-176«. • 

urg*a federal 
leadership in policy 
Innovation and reforms 
to address the needs of 
vulnerable children and 
fflmllles, Strategies 
recommended Include 
promoting inltiativt* 
across service domains, 
evaluating the benefits 
and costs of new 
approacHcs, building 

"Although we realize the federal 
government faces many demands 
and cannot respond to every need, 
we believe children should be very 
high on the agenda." 

- Memorandum 

wwwwmv V 

41 Foundations Endorse Memorandum 
Here Is a compile list of the foundations that 

submitted the memorandum: 
Mary Keynolds B«b«vl< Foundation, 

Wlnstoi\-S«lr.n, N.C. 
Annie E. C»9*y Foundation, CrwnwieK, Conn. 
Edna McConnell Clark Foundation, New York 
rrtmmunity Foundation of Crcotcr Memphis, 

MumpWs, Tenn. 
Tho Danforth Foundation, St. Louis 
The Aaron Diamond Foundation, New York 
Eureka Foundation, Washington 
Foellinger Foundation, Inc.. Fnrt Wayne, Ind. 
The Ford Foundation, New York 
Foundation for Child TVvelopmenl, N«w York 
Prey Foundation, Grand Rapids, Mich. 
Fund for New Jersey, New Brunswick/ N.J. 
William T. Grant Foundation Commission on 

Youth and America's Future, Washington 
The CcorKfl Gund FoundatlOrt, Cleveland 
Miriam and Pttcr Unas Fund, G«» Fia«id»vu 
Howard Heinz Endowment. Fittsburgli 
Vlra I . I laiiu Endowment, Pittsburgh 
The WUliam 6 Flora Hewlett Foundation, 

Menlo Park, Calif 

Hunt Altemativeo Fund, Denver 
The James Irvine Foundation, San Francisco 
Janet Memorial Foundfltion, Elizdbvth, N.J. 
Johnson Foundation, Racine, Wis. 
Walter 0. Jolinown FounUatiun, Menlo Park, Calif. 
Joyce Foundation, Chicago 
W.K. K c l W Fwundaiion, Battle Creek. Mich. 
John D. andCatherinv T. MacArthur Foundation, 

Cl\k»Bu 
The McKnight Foundation, Minneapolis 
Meyer Memorial Thiat, Portland, Ure. 
Charles Stewart Mott Foundation. Hint, Mich. 
New York Community Trust, New York 
Jamoc C. Penney Foundation, New York 
The Pittsburgh Foundation, Pittsburgh 
Prudential Foundation, Newark, N.J. 
San Diego Community Foundation, San Diego 
San Franciscv Foundation, San Ptanclsco 
fihiarf Foundationii, San Francisco 
Surdna Foundation, New York 
Tidies Foundation, San Francisco 
Vivtwiia Foundation, Momclair, N.J. 
Woculs Charitable Fund, Chicago 
the Zellerbach Pumily mnd, San Francisco 

M M I N N 


