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Tr~ Winols Iratitute of Milicary and Oc  saranal Studies
IIMOS Fax NO. (217) "44-4679 Date: 20 Dec., 93

To: Mlehaatl Sakhmd as -

v ) LA N Y RVIY

Prom: Barry A. Colvin

Subj :

l. I realize that you will not read this until after the New Year,
but I wanlwd to be sure and remember to send you Lhis article. This
supports what wec have been drquing since 1984, Boot Campa, in themselves,
d0 not work. We maintain that a program must have the follaving
olements:
A. The young pcople in Lhe brogram should be there before they

are convicted. This may be beeause Lhey were identified

ac being al risk or through deferred prossculion, either

wvay their firet incentive for voluntarily entering the program

is to avold a record.

B. lhe program must offer a sound acadumlc and occupational
training program. 4Yhis meanx that they cannot be "short
term®. You gimply ecannot remeadidte deficiencies anA move
lnto advanced trafning in a matter uf a few ek UL even a
few months.

~ L I

- ’ T T R 1T
Lhew the gocial skills to survive once they return to the
community (self-estcem, self-discipline angd motivation).
These are alan the primary ingrecdicnta necessary Lo guccued
on the job.

I hope you enjoyed the holidays. T laok forvard to mecting with you
in the New Year.
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S'l‘ OABRIEL Ll. At u umo
. 'hen Congress 1s prepnflng to spend
hundrads of millions' of dollars (o -
"open more militarystyle boot camps '
for young offenders across the eoun.
try. tha camp concept Is getting a
skeptical second look from many ac-
ademics and corrections officlals.
These exparia any the camps, her-
alded a8 a crime-fighting and cost-
saving alternative to prison when the
first of them opened a decade ago,
have 5o far achieved mcoger results
belylag their popularity among politl- -
clans and the public.

nole, as uisuy as hall of Ccamp In-
mates — and ln some cases aven
more — ars unable to conform to the
rigors of militery life and fall (o grad-
uate from the program, which geaer-
ally lasts from three to six months.

Even nmong thoss who graduate,
recidiviam rates are not subsiantislly
lower then among convirts reléased
from regular prigono.

For these and other reasons, the
critucs say. the camps are likaly to
prove unsuccassiul la achieving two
contral goals for which (hey were
created. easing prison overcrowding
and restralning the increase in the

slateo’ prison costy. ,
Su when the experts of mue

spit-and-polish campe, the one at

the Elayne Runt Correctional Centér

ia this town wosl of New’ Orleans, - '

they are careful to describe the mer-
{ta of them la strictly qualified terms.

. Dalo Purent, who In 1980 dld u

study on boot camps for the Naticaal -

Ingtitute of Justice, s resaarch arm of -

. the Justice Department, soid in a re--
-- cent Interview: ~1 remals conviaced

1 that for o few offenders, they're &: -

-. s gnod dea. I'm 8ot sure who thoes of:

SUHlLtA A s et e hpsmieg Uy Lt

gist at the University of Maryland,

"+ who has found no significant differ-

" snece betwean camp gradustes and
former prison Jnmules In the rute af

which they are returned to ctmody_ _

‘m subsequent olfenses. iy
* And Parent, 8 senlor analyst at Abg_

goo CAMD on puo E

':,v h .:u

¥

¢ ———————— -
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CAMP

From page 1 :

Aspoclates, a research firm ln Cam
bridgs, Mass., concluded in a recent
article that boot cempe were in foct
“mors lkely to Increanc prison popu-
lution, crowding and total correctlon-

Tho skepticisry swung the ace:
demlcs, and among a aumber of long-
tima senlar farrections offlciale and
Goneral Accounting Officc Investiga-
tors as well, coincldes with 8 pro-
nolnced congressional en!huslasm
for boot campe.

A 83 billlou provision of the antl-
crime dill passed by the Senate last
manth waunld earmark moot of thot
sum to grants that would enuble the
slates to continue expanding their

" CAMD programa.

The Senate bill must still be recou-
ciled with a Jess ambdiitous House ver-
sion, whose counterpart pravigion to-.
tals $600 miltion, but the final
number that esuerges from Congress
Is expectad 10 de closer to the Sen-

 ale’s than ta tha House's.

-Passags of both bills came uule
more than glx months after the Gen-
era] Accounting Offiee, the investigs-
tive and auditing arm of Congress,

lasued a report concluding that al-

A recent article
concluded that boot
camps were in fact
more likely to increase

1 PR
crowding and total
correctional costs than
to decrease them.

though most siates’ camp programs’

were too new {or an cntircly mean-
lugful cvalualiun, “Lbere 18 NO Clear
tadication that boot camps have meq-
surgbly reduced reeidivism.”

Further, the repuit sald, whatever
marginally lower recldivism rates
have already been recorded tend to
diminish over time.

Paz
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FROM PHONE NO.

The lllinois Institute of Military and Occupational Snudles
IIMOS Fax No. (217) 544-4667 Date:

To: Michael Schmidt., Domestic policy councili
From: Barry A. colvin

Subj:

T wvant to thank you for returning my call this morning. T am FAXing
vul Exevutive 3ummary and a covcr ochcet, hopefully this will pravide
you with the neesded infarmation. I will be sending a more complete

packadge this arternoon.

T 100k forward to talking again on rriday morning. Please call at
any time if there 13 any further need for additional infoarmation.

8 Nov., a3

POl
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, The linols Institute of Military and Occupational Studies
what IIMOS is not:
- TIMOS is not a “boot camp" or a correctional program.
- IIMOS is not a reform school.
- IIMOS is nol a "last chance" or a program for "failures".
- IIMOS is not a residenlial treatment center that is run by
or for state social services.

what IIMOS is:

IIMOS is a military institution that:

- Ts not a “last chance" but an excellent chance of receiving
the needed academic and occupational training necessary
to become self sufficient adults.

~ Recruits, not failures, but young people who have been
‘failed by the traditional system, vho's true potential
has yet to be developed.

- Is an institution that trains youth to become leaders
in their community by forming them into members of an
elite corps.

-~ Is an institution who's "treatemnt" is

Education and training

Physical Fitness and Physical Challenges

Building self-esteem through:
Service to the Community
Responsibility through Leadership
And pride through membership in an
Elite Organization.

This 1s accomplished in a structured environment, provided to
young people 16 - 20 years old, who have found that the traditional
institutions of education have falled to meet their needs and

who lack the academic and occupational ekills necessary to

secure employment.

Pa2



: The lllinois Institute of Military and Occupational Studies
Executive Summary

buring the last five years 166,901 Illinois students have dropped
out of high school. In the nation as a whole the Federal Government
figures show a population of 5.5 miliion high school dropouts
nationwide with an additional 3.8 million high school graduates who
graduated lacking competency. These figures alone are enough to
suggest a crisis in education. According to a Ceneral Accounting
Office report of May 11, 1990 while the United States is "renowned
world wide for its college and university systcme wvhich provides

an extensive opporlunity for higher cducation" the crisis is with
the 50% of students who are not college bound. For these students
"U.S. education and training often providece inadegquate preparation
for employment."”

The future of these individuals is bleak. It is presently estimated
that 56.6% of Public Aid rccipients are high school dropouts.
Additionally 38.4% of the current Illinoie prison population 4id

not finish high school. This population composes a major portion oOf

the clients served by human service agencies in Illinois and across

the nation. While there may have been a time when a person could

have left school before graduation and still found productive employment,
those days are long past.

With the increased emphasis on technology and an abundance of

high school graduates, and college graduates as vell, competing for
available employment the dropout and the semi-literate high schaol
graduate stand little chance of finding truly productive employment.
This situation has become even more acute as traditrional avenues

of post high school training have become closed to these young
people.

One of the most traditional routes for acgquiring both the vocational
and social skills nccessary has been the United States Military.

For many young peoplc thc military provided them with the structure
and discipline they had lacked in their lives. Perhaps even more
importantly the Military taught these people how to succeed and this
was a lesson they took with them through the rest of their lives.
Today, the individuals who could moet bhenefit from this experience
are the ones least l1ikely to have the opportunity to do so.

The T1linois Institute For Military and Occupational Studies intends

to offer the moslL positive elements of military service to both the

high school dropout and the academically deficient high school graduate
through a two year, success orilented program of academic and occupational
training.

Working in partnership with Parkland Community College and the
University of Illinois School of Social Work, IIMOS provides a militarily
structured environment with the miession of providing the acadenmic,
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occupational and social) ski11s neregsary for these young people to
pursue soclally productive lives.

Phase 1|

The TTMNR pragram heqging vith a 00 day recoruit eraining phace in which
the emphasis is placed on physical challenges. During this 90 day
pcriod the U of T School eof Social Work will du s social assessment

of each cadet while Park1and Cnllegse dones an academic agssesccment.

The results of theye will be used to determine the academic curriculum
providad to each claee, baced on the neccds of that clanso.

DPhase 1II

Following "recruit training” the cadcts, having succesefully met the
physical challengec of thc first phase, are placed back into the
classrcom to meet the academic chalilenges nf the recond phare. For

the next eight months Lhe cadebts will be provided the acaedemic
fundamentals nececsary to arabla thoece without a high school diploma

to complete their G.E.L., to improve the ASVAB (Armed Services
Vocational Aptitude Dattery) scores of all cadcts to a level acceptable
for enlistment and to provide all with the academic foundation to

enter the occupational training phase ot the program.

Phase 11X

Piring the third phaco of tho program tha csdats will participate in
a 30 day rield training program. The cadets will pe transported

to a community where they will participate in such activities as the
construction or rehahilitation af hausing to he usad for economically
disadvauntayed famllies; the development of athletic flelds; or the
repair and rohabilitation of othaer rccrcational facilities in
economically distressed neighborhoods.

During this phase the cadets will alego sharpen their akills in map
readinyg, vrienteering 4nd other similar activities. They will parlicipate
in activities decigned to cnhance them ac both team memboers and ac
individual leaders.

Following the third phase the entire institution will participate

in a military parade in recognition ot the accomplishments of those
cadeta returning from field training. At this time the cadete will
revceive promotions and other awards in recognition of their success
in the first year of the program. These cadets will be yglven a Lwo
veok leave. Thie leave will cerve not only as a period of much needad
rest and relaxation, but will also afford the families ot these

cadets Lhe opportunily Lo recognize Lhe achievements of their son or
daughter to that point.

Phase 1v

Upon returning rrom thelr two veeX leave the cadets ente: Lhe [inal
phacc of thic program, occupational training. This phasae will nffer
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occupational courses that have been developed with the direct assistance
of private seclor employers. This phase will provide the cadets
vith real skills for real jobs.

Also during the fourth phasc the cadets will assume the leaderchip
positions within their unit. The cadets will, in effect, be responsible
for Llhelr own supervision. They will dctually gun theiv unit wilh

tha regular staff providing guidance.

The obligation of ITMOS Lowards Lhe cadet Jo=e not and when the cadet
complatas thoir rauraa af inetruatian. Tha institntion's obligation
ends only after the cadet has either found employment in the privale
Gector, enlisted in the military or has becn acccpted by a four yaar
institution of higher education, dependent upon the desire of the
Cadet.

When rully operational the institution will have 1,000 cadets on
campus at any one time. The cadets will be divided into three
battalions of 300 o 330 rcadats. The battalione will gtart on eight
month rotating intervals.

The cadets will be recruited from those individuals who have been turnec
down for enlistment, from those individuale who have been identificd

at rick by thair communities, and from the Arop out papnlation at

large.

The IIMOS staff will be comprised of former military professionals
with proven leadership skills and lung experience in working with

young people. The skills of these individuals will he enhanced by
a training program designed and delivered by the U of I School of

Social Work.

The faculty and courees provided at IIMOS will come through Parkland
Community Collcge. All course work that is not remedial in nature will
earn tha acadat aradited college hours threangh Parkland College.

All cadets will have carned 15 collcge hours In order to voumplele

tho program. The institution hae set 2 goal of 30 or mnre sarned
hours for 90 to Yo% of all graduates.

It is the position of the Illinocis Instituta for Military and fNrcupational
Studies that success and failure are taught. 'lthe individuals for

which this program is deeigned have already learned to fail time

and time again. Tt is eur obligation to teach them ta succead.

The micslion of the IIMOS staff ie to insure that every cadet who

makes the cffort will be cuccenccful.
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The lllinols {nstitute of Military and O “upatonal Seudles

IIMOS Fax No. (217) 544 4670 Datea% Dec., 93

To: Michael Scbmidt, Dumestic Policy Council
From: Barry A. Colvin

Sub,: Tist of Foundations, as sent to Ken Montoya

I am still trying to obtain the 1list of foundations lnterested ln
"noew collaborations" published by the Mott Foundation. We called
their number and were only abhle to reach voice mail. WwWe palced
an erder and understand that it will be two weeks before it will
he majled.

We have done some research on our own and have put together a list
Oof foundations we believe could be helptul to this project. The
primary search criteria was foundations who'!s interent wan in
education, post-secondary education and youth. I have two list, one
containg Illinvis based foundations and the olher lislL foundations
outsids Illineis that have, ar are, funding pragrame antxide their
base state.

Our primary interest is to find a foundation that is interested in

an "actlve partnership”, that would be willing tv pruvide some development
funding and help ue work with the appropriate Federal Agency (Justice)

to put together the bulk of the funding. 1If these toundations rereive

a call from you or Michael, Lhey will take the approach much more
cerioucly hecausce our legitimary (for them) {i= greakly enhanced.

In my conversations with Justice is has bocomc very clear that this
type of partnarship is a big plus vith their programs.

The 11T ie as followe:
Illinois Foundations

The Allstate Foundation 708-402-5502

Amaco Foundation Inc. 312-A56G-6306

Arthur AnAergsen FnunAdatrinan TOR-IRT1-R134

Archer-naniels-Midland Foundation 217-424-5200

Helen Drach Foundation 312-372-4417

The Chicago Community Trust 312-372-3356 (must understand that large
numbee of cadebks wi11 be from Chicago)

John D and Catherine T MacAurther Foundation 312-726-8000

Robert K. McCormick roundation 312-222-3512 Gen. Neal Creighlon (He
knows about the program and hac come interest, such a eall
could get them to reconsider involvemaent)
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The Sears-Rnebuck Foundation 312-075-8337 or 312=8/5-7112
United Airlines foundation 708-952-5714

Fredrick S. Upton Foundation 312-732-4260

Wouds Chariraple Trust Tne. 312-702-2698

Field Foundation of Tllinois 312-263-3211

Ronald Mchonald rhildren'e Charities 700-575-7048

Foundatians outside Illinois

Pev Charitable Trust 215-575-9050 Ellen Burbanke

Ford Foundation 212-%73-4811

Annie E. Casey Foundation 203-661-2773

Carnegl Corporation 212-371-3200 Sara Anderson

Coca Cola foundation 404-676-2568 Don Crecn

W. W. Kellogg foundatiovn 616-968-16l1 Nancy Sims

Pitway Corp. Charitable Foundation 312-621-0566 Ruth pelzer (Chicago Il.)
Aetna Foundation 203-273-3483% Diane Jackson

J.M. McDonalds roundalloun 607-756-9283

william and Flara Hevlett Foeundation 415-329-1070 Matlanne Faliiottil
Clarex foundatlion 510-271-7743 PalLrica Marino

Publiir Welfara Foundation 202-905-1000

(We slipped and pnut Pitway Corp on the out-of-state 1isth)

I am still working on getting the "Matk" list and will send it ovn as
soon as I have it.
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The Ntnols Institute ol Military and Oecupational Seudies

11MOS Fax No. (217) 544-4670 Date: 9 Dec., 93

To:Michael Schmidt, NDomestic Policy Council
From: Barry A. Colvin

Sub)j: Refinement of 1ist sent previously

We havc been worklng to retine the liat of foundations previously TFAXed
to both you and Ken Montoya. Yesterday T talked with Dr. Harold
Richmond, Director, Chapin Hall Center for Children, University of
Chicago (they compiled the 1ist published hy the Mott foundation)
Harold is very familiar with our project and has advised us from

tima to time. With his help. and help from othcra, we have narrowed
the list of possible foundation partners to the following:

Pev Charitable Trust (Should be very open to inguiry from the administiation)

Rockefeller Foundation New York, N.Y.

Cdna MuCounnell Clark Foundatimn (Justice Programs), New York, N.Y.

The Danforth Foundation, St. Louls Mo.

The Ford Foundatimn., New York, N.Y.

Ceorge Gund Foundation, Clevecland Ohie

Joyre Foundation, Chicago T11.

John D. and Catherine T. MacAurther Foundation, Chivayo Ilt.

The McKnight TFoundatlon, Minneapolis Minn. (Usually confinc their
projects to the Minneapolis arwa, but could have an interest
in project nf National Significance)

Prudantial Foundation, Newark New Jersey

Surdna Foundation New York N.y. (Although consiJvered long shot, they have
reorganized and they are laryge enough to be congidecred)

Harold also informs me that Ann Rogewater, who compiled Lliw 1list ror
the Mott Foundatioen is nuw a Deputy Assistant Secretary at HHS in
Administratian for Children and Pamilies (401-5180). He believes she
could be helpful in this matter.

Adain. I appreciate your aseistancc and support in Lhis efforct.
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The Hlinois Institute of Military and Occupational Studies

TIMOS Fax No. (217) 544-4670 Date: 7 Dec., 93

To: Michael Schmidt, Domestic Policy Council

From: Barry A. Colvin

Subj:

The following article ran in the "State Journal Reg.ster" yesterday.
T believe it illustrates the problembs with the “Doot Camp"™ approach
which are:

1.

T yreatly appreciate all of the effort you have givan to this project.

If sentenced a person is still a eravicted felon You need
to get these kids >efore they get :o this stage. Using

a "differed prosecution" approach a2nd actively rccruiling
kids that have heen identified as being "at risk" allows
you to keep their records clean.

The Boot-Camp approach may provide discipliie and may even
provide some gelf esteem for having completad the program.
Infortunatel; this ie not enough, thes~ kids need to greatly
improve their academic standing and receive real-skills
occupational training so that they can seek out meaningful
employment, rather than being turncd down for short term work

at or below minimum wage.

I velieve the time is finaily right for what we arv doing. Wec need
to launch ITMOS as a national pilot project.

~ A

Pa1
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" "“Boot camp grad’s

flood experience
no help in job hunt

By SARA RIMER

N.Y. TIMES NEWS SERVICE

“What are you looking for?” the
woman behind the desk at the Job
placement agency In downtown Chl-
cago sald to the broad-shouldered
young man standing before her,

“Anytblng,” he sald, clutching his
cap nervously. “Anytning.”

The woman asked what his last job
had been.

“Burger King,"

And when was that?

HIs voice was low: “1991.""

The woman asked what he had
been doing since.

He swallowed. “I've been in boot
camp.” And then, In the silence, he
added quickly: “For young men going
down the wrong road.”

Hisname Is Greg Yance. Hels 23, a
convicled drug dealer four months
out of the Illinols Department of Cor-
rections’ Marinestyle boot camp.
What he did not tell the woman —
indeed, what he did not get the
chance to lell anyone at the down-
town hotels, department stores, res-
taurants and drugstores where he has
been looking for work — was that as
pert of boot camp he had fought the
Mississippl River last summer, and in

- that war he was a hero.

To the people dollug out job appll-
catlong, boot camp mlight just us well
be prison. But to Greg Yance, those
tour months transtormed him. “We
say: 'We graduate from boot canp;
we can do anything,’ ™ he sald.

Hurling sandbags along the levees
was the best job he has ever had. “We
had a purpese,” he sald. “People
thanked vs.”

The people of what usad (o be the
tiny town of Niota, have glven testi-
monlals aboul how for eight days last
July Yance and his fellow inmales
gave their all to hold back the river,
and (o (ry to save thelr town. The
other Inmatas nicknamed Yance "na-
ture boy” because he was always
pointing out tha rabbits and birds, He
was also the one who wrole the songs
they sang as they worked. One re-
frain: “I'll be your sandbagger. baby;
I'm gonna sandbag oll night long."

When the levee finally Dbroke.
Yance wept. He and the other In-
mates had to bo ordered away (rom
the river. The people of Niocta are
white, the inmates mostly black.

“It didn't matter what color you
was,” he sald. "The only thing mal-
tered was how loud can you sing, and.
how fast can you throw the bags,”
sald Yance, who had led the singing.’

After they had moved onto the  «t
town - people up and down the river
were p ing for their help — the

PHONE NO. :

Inmates received a thank-you card,
covered wilh signatures, “with love
from your Niota famlly.”

His three-minute conversallon
wlth the woman al the employment
agency was lhe only inferview Yance
had in a day spenl going from the
Marshall Fleld department store to
six downtown holels to a restaurant
with a “help wanted" sign in the win-
dow. In a month of looking, he said 1o
a visitor to Chicago, he has had only
one other intesview, cquully brief, at
a new Walgreen's downtown.

Hesaid he had a good feeling about
Walgreen's. “1 was sure they were

- goingto call me,” he sald. Yance says

he spends three days a week looking
for work, and two days at home wait-
Ing for phone calls — calls that don't
come.

What Greg Yance would like to tell
all the personnel people downtown
who seem not Lo have noticed him Is
this: “I've worked 18-hour dnys for $3
8 week — throwing sandbags dawn to

dusk, stepping in water with snakes
and insec(s 1 never seen before, it
wns 110 degrees. Our uniform be
soaked with sweat when we finistied.
After all that, we sul} got to do our PT
— physical training — push-ups,
jumping Jucks. stuinuch crunchey,
Then we jog our 3 miles. I'm a hard
worker. I'll start at the bottom. Mak-
ing $3 an hour would be a big accon-
plishment for me,”

One of Yance's referencex is John
McCorkle. the superinlendent of the
bout camip, In Roodhouse. McCorkle,
a 6-foot, 3-inch Vicinam veteron who
specinlizes 1n Intimidating lnmates,
sald he would glve Yance a glowing
recommendation.

*You could see Yance's leadersnip
qualities,” he sald (n a telephone in.
terview. "He was the one who came
out singing. Ile noticed all the little
things, like the wildlife. He showed
me he had a good heart, a strong
hearl. He's extremely bright. 1 wish 1
could put him in a uniform and have
him be an officer here. Wouldn't he
be great?”’

For now, though, Yance Is back
where he started, in onc of Chicago's
poorest and most vielent nelghvor-
houds. on (he west slde, where when
he was 8 years old his father was shot
todeath. Yance himself carries a bul-
let in the back of his neck, though he
was shol in Rockford, where his
mother had sent him to live with rela-
tives several years ago in hopes thul
he would be safer there, but where he
ended up selling drugs.

Twenty years ago a young man like
Greg Yance might have fuvund wurk
In the neighborhood tool and dle fac-
tfories;, tuday they ure mostly shut
down. The one growth Indusiry, it
seems, s drug dealing. Yance yaid
that when he got home last Augusi the
local kingpin himsel( extended a job
offer. Asked If he hud co  lered i,
he sald: “I'm nol going to lie to you.

I've thonght about it. I be thinking I
could make $100, then $200.{ want to
give it to my mama, but ghe'll ask me
where 1 got it.” A

And so the other morning, like
many mornings sluce lie got off his
three-month, at-home detention at
the end of Oclober, Yance went look-
ing for legal work.

His mother, Yvonne Yance, 39.
who for 13 years has worked as a
secretary In the state welfare office,
had some advice for the oldest of her
three children as he left the house:
*Be positive.” '

Battling a wild river seems easy, ..

compared to what Greg Yance faces’
now. Last summer was war: 1t did not
malter that he had heen expelled
from school in the 10th grade for
packing a gun, nor that he had be-
longed (v the Vice Lords, nor that he
sold drugs.

Now, he is looking for a job In a
town where even law-abiding cltlzens
cannol find work. His resume Is a
piece of lined paper on which he has
paingtakingly printed his former
jobs: Burger Kling, seiting up rooms
for conventions at the Holiday Inn
O’Hare, selling hot dogs at the Lin-
coln Park Zoo, cook al a fast food
restaurant.

First stop: Marsnall Field, they
might need stock boys for the Christ-
mas rush. On the street outside, he
smoked a clgarette while men and
women hurried by with their brief-
cases. “I'm nervous,” he sald.

He took the small black-pear) stud
from his lefl ear and removed his
cap. “Respect,” he said. One question
on his job application: liave you ever
been convicted of a felony? Yance
wrole “yes,” with a note that he
would explain in an interview, When
he handed the form to the reception-

Ist, she informed him thot all the
Christmus jobs were taken,

“Thal's okay," he sald. heeding
back to the streel. “Soincone might
qult. They might call me."

For {ne next four hours, with a blt-
ing wind blowing up from Lake Mich-
lgan, he wulked from one hotel to the
next, filling out apptications for secu-
rity guards, cashiers and restaurant
workers.

One of his last stops wns the new
Shcrulon, where 8 year ago 9.000 peo-

" ple. many of them unemployed pro-
fessionals, had waited In o brutal

gnowsturn for o chance to be busboys
and housekccpers. Five hundred
were hired. There was nolhing for
Greg Yance,

It was Inside the Marriott that he
spolled the ADIA employment ageri-
cy. The woman there said she would
keep him in mind for temporary of-
fice and “)ight Industrial” work. Al
terward, Yance confided that he had
consldered lylng: " wanted totell her
Iw lucollege.”
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He earned his high school equiva-
lency degree in boot camp. He would
Iike to go to college. He has a Int of big
dreams. He talks of becoming a psy-
chologist. Or moving to Niota. “I

- dream of Niota.” he sald. “Me with a

farm, and corn.”
But right now Nlota Is just that. a

.dream. The 250. townspeople, many

 of them factory workers, who once

lived there are hoping the federal
government will buy their ruined
homes so they can relocate. While
they still lalk reverently of the in-
mates, they are too anxlous about
thelr own futures (o be In a position to
“ge to help Greg Yance, or anyone
e N .

-- Jobs that Yance might once have

gotten In Chicago — driving a truck,
say, or working In a factory — seem
beyond his imagination. Thiaking
wistfully of last summer. he sald that
he would like to work with his hands,
“That's what I'm best at — back-
breaking work,” he said.

The next morning he went down-
{own again. still searching. In a phone
call that night. his voice was flal.
“One of my friends got killed today,”
he said. "lle was out there selllng
drugs. Somcbody drove by and shot
him in the head. | seen the ambu-
lance when | was coming home."

No, Yance sald. he dig not cry.
“Same old thing.” he sald. “Another
life wasted_”

He didn't find a Job last week. He
plans to continue his search this
morning. :
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The lllinois Institute of Military and Occupational Studies
TIMOS Fax No. (217) 544-4670 | pate: 7 Dec., 93

Tc: Michael Schmidt, Domestic Policy Council

From: Barry A. Colvin

Subj: List of foundations compiled by the Mott Foundation

I just received thae 1list of foundations that was compiled by the Mott
Foundation, it was sent by the University of Michigan. I am still
wvalting for the complete brochure, it should arrive in two weeks.

Some of the foundations named on this list arc also no the one T FAXed
to you last wveek, some are not. As I understand the premise that

this 1ist was compiled on, these are foundations that are all interested
in better serving both children and families. Programs aimed at
improving the educational and training standards of at risk youth

are included in this concern. These foundations are, as I

understand it, interested in active partncrships in designing new

and innovative programs. If wc could find just one that would agree

to participate in this program it would be a glant leap forward.
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" 'Vim I. Heinz ndeavment,

o Pi!nbu'rzh Peansylvania’ - Vietsna Foundadon, -

" The William &2 Fiora Hewlese Foundadon, - *: - Monrcalr, Newjg;s‘sy T
- v, -MenloPark, California .. . - Woods Chariuable Fund, “hicago, Illinois

- Hunt Aleernatives Fund, Draver, Colorado .~ . The Zellerbach Family Fund, . ‘ SRR

The James Irvine Foundacion,
,San Francisen, Californa

.

.Th'c. submictery a'rel gr;iieFul.t';) A'_hn' hrt;éwater;

: Hall',C‘n_ter for Children ax the Undversity

-praparing this memorandum. “The submiteees have
praident of the Foundarion for Child Develapmen

FROM -
L | - o
. LoPERAGE T ' .
' Tl.!fo"u' h the'spansorship of'ilic Council on Foundations, Grantmakers for -
A Children, Youd, and Farnﬂi_u brings together donor arganiitions yvit]'i_ .
i+ 'common concerns. A number of these donors have been meeting in recéne _
- " months to discuss needs for innovation and reform in comprehensive services -
- and family income secuirity. This memorandunm is an ouigrowth of these - _ ;
" . meetings, and is submirred hy represencarives of che lollowing philanthropic Sy
organizations: - - e e "
" Musy Reynolds Bahenck Fovindacian, * Janet Memoril Foundagion, . . D
© . Winston Sulem, Noath Carolipd. - < RosellePark, New Jemay * |- .. }
Asinic E. Casey Founducion, ' Johnson Foundation, Racine, Wiseonsin. - - - '
- Greenwich. Connectirnr tur S. Johasen Feundation, Con '
" Edna McConnd! Clark Foundicion, * . . ' Menlo Park, California” ' -
.. New York, New York - Joyce Foundarian, Chiraga, Ilindis -
. Communiry Foundatinn af Creacee: : W.K Kellogg Foundadon, -~
© - Memphis, Memphis: Tennessee Bawde Crech, Michigan | -
. T,'lt Danforth Foundation,” : : ,.john D.and Carheripe T. MaeAgthqr K
v Se Touis, Missauri o .- Founduion, Clicago, Minois - '
- The Aarohr Diarnond Foundation, 1ac., The McKnight Fowswdation,
' 'wa York, Néw York L Mineespolic, Minnagor’ N
Eureka Favindavian, Wuhlngion, DIC- " Meyer Mcmorial Trwe, Pordand, Qregon -, .
.. Foellingér Foundation, Inc., ..~ Charles Stewari Mou Foundation. '
. khor Wayne, Indiana : Fling, Michigan -~ = .~
Tha Fard Foundgrion, . ' " The New Yuik Conununity Trwse,
“ NewYork, New Yorls - . New York, New York -~ 7
» Faundwion for Child Develapment, . . .* Jame.C. Penncy Foundaciuy, * - .l
.+ New York, Néw York L NewYork New.York . ! o
Frey Founda(ion, Grand Rapid.t._ Mlchltln K "nc Piﬂ‘lbuttj. nun!‘l‘!im' - O K
: Fund far New Jersey, o « .. Picobyrgh, Pemnnplvania™ . o v
. New Biuawick, New Jersey .. < Prudential Foundaiion, - D w
William T, Granc Féundstion Commision. - . " Newark, Nrwjer-?' o
“ - an Yaivk and Amesica’s Fueure, . - Sa.n-DL:so Courmantiy Fuundadon, -, |
. Washington,.D,C.. ' - San Diego, California - .-
... Geésrge Gund Foundation, Cleveland. Ohio ~8an Prancisco Faundation; )
. Miramand Peter Haas Fund. - , o - Swn Francisco, Californla -
. San Franciseo, Californis . ' Stuant Foundudigns, - i
Howstd Heinz Endowment, . San Franiseo, California . o .
+ Pirsbuegh, Pennsylvania Surdna Poundaclorn, New York, New York . g

Tides Foundation; San Francisn, (‘.\“Fnr'ﬁi'; .

" 8an Francisco, California
‘senior s;c.t;éiate st the Chdﬁin' '
cago, for her assistance in

Jdesignaied Batbara Blum, . .

t (345 L. 46¢ch Sr., New York; . . )

of Chi

NY' 10017,°21 2-697-31 50}, as.spokesperson for follow-up -'pur,poégs.
.' K ,l_'-. .‘- . ‘
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* evaluating the benefits
* and costs of new

based involvement in humai. sarvices, as well

6 [n Othar anei-pavamy affaris.

“Although we realizc the federal government
faces many demands and cannot respond to every
need, we belicve children should be very high on
the agenda.” the memarandum says.

“The coming of a new administration and a new
Congress renews vpportunities to foster
innovation and reform on behalf of vulnernble
children aiwd families. The way is also open to
shared responsibility across all levels of
government and the private sector.”

The memorandum '
urgea feceral
leadership in policy
innovation and reforms

to address the needs of
wvitlnerable children and

families. Strategies
recommended Include
promoting initiativoe
across service domains,

spproaches, building

PHONE NO.
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indormation capacirr, and Providinﬁ incentives Q"

states and conununities tar innovation,

Most of the toundations that sponsored the
memorandum are members ol Grantmakers for
Children, Youth and Familics, which brings
together donwr viganizatlons with common
concerns. It is an affinity group of the Council
on Foundatlons.

Cuples of Vuinerable Children and Families
are avallable without charge by calling the
Mott Foundation's Publications Het Line at
(313)-766-1766. B

e ]
“Although we realize the federal
government faces mary demands
and cannot respond to eve
we believe children should be very
high on the agenda.”

need,

-~ Memorandum
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41 Foundations Endorse Memorandum

Here is a complete list of the fonindations that
submitted the memorandum:
Mary Keynolde Babeark Foundation,
Winston-Salwen, N.C,
Annie E. Casey Foundation, Greenwich, Conn.
Edina McConnell Clark Foundation, New York
Cammunity Foundation of Creater Memphis,
Memphis, Tenn.
The Danforth Foundation, 8t. Louis
The Aaron Diamond Foundation, New York
Bureka Foundation, Washington
Foellinger Foutidation, Inc., Fart Wayne, Ind.
The Ford Foundation, New York
Foundation for Child Development, New York
Frey Foundation, Grand Rapids, Mich.
Fund for Now Jersey, New Brunswick, NJ.
William T. Grant Foundation Commission on
Youth and America’s Futurc, Washington
The CGeorge Gund Foundation, Cleveland
Mirism and Pater Heas Fund, San Flanciseo
Howard Hein2 Endowment. Pittsburgh
Virs L. [Ieins Endowment, Pittsburgh
The Wllliam & Flora Mewlett Faundation,
Menlo Park, Calif.

Hune Altematives Pund, Denver

The James Irvine Foundation, San Francisco

Janet Memerial Foundation, Elizabuth, NJJ.

Johnson Foundation, Racine, Wis,

Walter S. Johnoun Foundation, Menlo Park, Calif.

Juyce Foundation, Chieage

WK, Kcllugg Fuundation, Bartle Creek. Mich.

John D. and Catherine T. MacArthur Foundation,
Chivego

The McKnight Foundatlon, Minneapolis

Meyer Memorial Trust, Portlana, Ure.

Charles Stewart Mott Foundation, Flint, Mich.

New York Community Trust, New York

Jamee €. Penncy Foundation, New York

The Pittsburgh Foundation, Pittsburgh

Prudenttal Foundation, Newark, N.J.

San Diego Cnmmunity Foundation, San Diego

San Mranciscv Foundation, San Francisco

Shart Foundations, San Francisco

Suninas Poundaton, New York

Tides Foundation, San Francisco

Vistusia Poundation, Montclalr, N.J.

Woonls Charitable Pund, Chicago

The Zellerbach Fomily Fund, San Francisco
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