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DATE: February 5, 1996 
TO: (see attached Distribution List) 
FROM: Mike Schmidt (on behalf of the Educational Technology "Drafting Committee") 
RE: "21st Century Teachers" Draft for Your Review 

I have attached a draft summary of a "21st Century Teachers" initiative that you asked us to 
produce at the Friday, January 26 "Teacher Corps" meeting in the Old Executive Office 
Building. This document, which is written in an announcement/press release format, lays out 
what we feel was agreed to at that meeting. Given our short time frame, we ask that you 
begin the process of running this through your organization for formal approval. 

Please feel free to contact me at (202) 456-5567 with any comments, edits, or questions that 
you have. My e-mail address is schmidt_mt@al.eop.gov. I need to hear from you by COB 
Thursday, February 8 with an answer to whether your organization has "signed o f f on this 
proposal. While there is plenty of time to make minor edits and wording changes, it is 
important to find out ASAP if your organization has any objections to the substance of the 
proposal. 

I look forward to hearing from you. 
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21st CENTURY TEACHERS 
Draft 2/02/96 

Today, President Clinton is joining with leaders of several distinguished educational 
associations to announce the creation of 21st Century Teachers - an exciting new educational 
technology program to support the "Teacher Development" pillar of the President's 
Educational Technology Initiative. The President makes this announcement with the National 
Education Association, the American Federation of Teachers, the International Society for 
Technology in Education, the National PTA, the National School Boards Association, the 
National Association of Secondary School Principals, the American Association of 
Community Colleges, and the Council of Chief State School Officers. 21st Century Teachers 
is designed to encourage, recognize, and support educators who are developing skills in new 
technologies and using them in innovative ways with students and colleagues. 

Twenty-First Century Teachers are pioneers in using technology — from the English teacher 
who develops professional networks online to share innovative curriculum ideas with 
colleagues, to the science teacher who helps students access up-to-the minute science 
information from around the world over the Internet, to the third grade teacher's aide who 
uses multimedia technologies to create exciting learning opportunities. Twenty-first Century 
Teachers challenges every teacher to help build 21st century schools by signing up with the 
program and agreeing to its four fundamental goals of: 

• Working to ensure access to technology in the classroom for all teachers and students 

• Building expertise in using new learning technologies 

• Sharing technological expertise and experience with other educators 

Using one's own technical expertise, and that of one's students in the classroom, as 
part of the daily learning process. 

The educational groups represented here today have agreed to cooperate in implementing this 
program by: 

1. Identifying 21st Century teaching skills by publishing and disseminating information 
about the skills that teachers need to facilitate learning in the 21st Century. 

2. Promoting access to 21st Century teaching skills to help teachers pursue professional 
development activities designed to enhance their own technical preparation and the 
preparation of others. 

3. Recognizing achievement by developing awards and incentives that encourage the 
access of educational technology skills and efforts and to share this knowledge with 
colleagues. 

4. Promoting the creation of 21st Century classrooms by encouraging the development 



of and access to classroom resources and curricula that use advanced technologies. 

During the coming months, these groups will work with their grassroots memberships to 
develop and implement policies and support mechanisms to enable every educator willing 
to become a 21st Century teacher to participate in this program by the beginning of the 
1996-97 school year. 

President Clinton has also recognized the business and education leaders who have already 
pledged their support for his Educational Technology Initiative and its four pillars: 

• Give every teacher the professional development needed to help students use and 
learn through technology 

• Provide access to modern computers for all teachers and students 

• Connect every school in America to the Information Superhighway 

• Develop effective software in all subject areas. 

The President challenges all Americans — parents, teachers, students, business people, and 
other community members — to join in this effort to help realize the goals of the Educational 
Technology Initiative by developing 21st Century Teachers in every school and community. 
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Today, President Clinton is joining with leaders of several distinguished educational 
associations to announce the creation of 21st Century Teachers - an exciting new educational 
technology program to support the "Teacher Development" pillar of the President's 
Educational Technology Initiative. The President makes this announcement with the National 
Education Association, the American Federation of Teachers, the International Society for 
Technology in Education, the National PTA, the National School Boards Association, the 
National Association of Secondary School Principals, the American Association of 
Community Colleges, and the Council of Chief State School Officers. 21st Century Teachers 
is designed to encourage, recognize, and support educators who are developing skills in new 
technologies and using them in innovative ways with students and colleagues. 

Twenty-First Century Teachers are pioneers in using technology -- from the English teacher 
who develops professional networks online to share innovative curriculum ideas with 
colleagues, to the science teacher who helps students access up-to-the minute science 
information from around the world over the Internet, to the third grade teacher's aide who 
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Workj^ to ensure access to technology in the classroom for all teachers and students 

Building expertise in using new learning technologies 

Sharing technological expertise and experience with other educators 

Using one's own technical expertise, and that of one's students in the classroom, as 
part of the daily learning process. 

The educational groups represented here today have agreed to cooperate in implementing this 
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about the skills that teachers need to facilitate learning in the 21st Century. 

2. Promoting access to 21st Century teaching skills to help teachers pursue professional 
development activities designed to enhance their own technical preparation and the 
preparation of others. 

3. Recognizing achievement by developing awards and incentives that encourage the 
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of and access to classroom resources and curricula that use advanced technologies. 

During the coming months, these groups will work with their grassroots memberships to 
develop and implement policies and support mechanisms to enable every educator willing 
to become a 21st Century teacher to participate in this program by the beginning of the 
1996-97 school year. 

President Clinton has also recognized the business and education leaders who have already 
pledged their support for his Educational Technology Initiative and its four pillars: 

Give every teacher the professional development needed to help students use and 
learn through technology 

• Provide access to modern computers for all teachers and students 

• Connect every school in America to the Information Superhighway 

Develop effective software in all subject areas. 

The President challenges all Americans -- parents, teachers, students, business people, and 
other community members - to join in this effort to help realize the goals of the Educational 
Technology Initiative by developing 21st Century Teachers in every school and community. 
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21st CENTURY TEACHERS 

Today, the President is joining with the leaders of several distinguished educational associations ~ 
the National Education Association, the American Federation of Teachers, the International Society 

Technology -fcip Education, the National Parents and Teachers Association, the National School 
Boards Association, and the Council of Chief State School Officers - to announce the creation of 
an exciting new educational technology initiative - 21st Century Teachers. 21st Century 
Teachers is an initiative to encourage, recognize, and support educators who are developing skills 
in new technologies and are using them in new ways with students and colleagues. In other words, 
educators who are preparing themselves and their students for the next century. 

21st Century Teachers are pioneers in using technology, from the English teacher who uses desktop 
publishing to enable her students to create professional layouts to the Science teacher who helps 
students access science and mathematical information from around the world over the Internet, and 
to the third grade teacher using multimedia to create real learing activies. In just four years, all of 
us will become citizens of the 21st century, and this initiatives challenges every teacher to help 
pave the way by "signing up" to become a 21st Century Teacher and agreeing to commit to the 
three fundamental goals of this initiative: 

• To Build their own expertise in using new learning technologies; 

• To Share their expertise and experience with other educators; 

• To Use their expertise with students in the classroom as a part of the daily leamin 
process 

The Education groups assembled here today have agreed to cooperate in four major areas of the 
^H^^auuJ ?f 21st Century Teachers initiative: 

1 
l c i Identify 21st Century Teaching Skills ~ to publish and disseminate information about 

the skills that teachers need to facilitate learning in the 21 st Century; 

2. Empower Acquisition of 21 st Century Teacher Skills — to help teachers pursue 
tMiidividuai- professional development activities designed to enhance their own technical 

preparation and the preparation of others; 

3. Recognize Achievement - to pursue licensure and certification systems that include 
educational technology skills acquisition by 21 st Century Teachers; w 

4. Facilitate Use of 21 st Century Teacher Skills in 21 st Century Classrooms ~ to 
encourage development of 21st Century classroom environments, resources, and 
curriculum which use 21 st century technologies. / 

0 ^ iru^aUAmU 



DRAFT 
Then, over the coming months, these groups will work with their grassroots members to develop 
and implement the kinds of policies and support to enable every teacher who is willing to commit 
to becoming a 21st Century Teacher to participate in this initiative (by the beginning of the 1996 
School Year?). 

The President recognized the business and education community leaders who have already stated 
their support for this Educational Technology Initiative, and challenged all Americans -
parents, teachers, students, businesses, and other stakeholders ~ to join in this effort to 
help develop 21st Century Teachers in every school, learning community, and home in 
America. 
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Then, over the coming months, these groups will work with their grassroots members to develop 
and implement the kinds of policies and support to enable every teacher who is willing to commit 
to becoming a 21st Century Teacher to participate in this initiative (by the beginning of the 1996 
School Year?). 

The President recognized the business and education community leaders who have already stated 
their support for this Educational Technology Initiative, and challenged all Americans -
parents, teachers, students, businesses, and other stakeholders — to join in this effort to 
help develop 21 st Century Teachers in every school, learning community, and home in 
America. 
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21st CENTURY TEACHERS 

Today, the President is joining with the leaders of several distinguished educational associations ~ 
the National Education Association, the American Federation of Teachers, the International Society 
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Tfc^ jj>ver the coming months, these groups will/work with their grassroots members to develop 
and implement the kinds of policies and supporno enable every teacher whois-wtttrngTo commit 
tobscamiBg a 21 st Century Teacher to partiripatp in tfiic ;n;t;at;\za-^y--frh>>-w>omn;ng_r>f the 1996 
School YiM?yr 

The President recognized the business and education community leaders who have already stated 
their support for this Educational Technology Initiative, and challenged all Americans ~ 
parents, teachers, students, businesses, and other stakeholders — to join in this effort to 
help develop 21st Century Teachers in every school, learning community, and home in 
America. 
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EDUCATIONAL TECHNOLOGY INITIATIVE: TEACHER CORPS 
MEETING AGENDA 
JANUARY 25, 1996 

I . Introductions and Update on President's Educational Technology Initiative 

State of the Union Address 
Possible Future Events/Announcements 

II . What is Teacher Corps? 

Voluntary Organization 
Recognizing Excellence 
Empowering Teachers to Train their Colleagues 

III. How Can We Work Together to Make This Organization Real? 

IV. Future Presidential Events and Possible Announcement 

J-
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21st CENTURY TEACHERS 

Today, the President is joining with the leaders of several distinguished educational associations ~ 
the National Education Association, the American Federation of Teachers, the International Society 
of Technology for Education, the National Parents and Teachers Association, the National School 
Boards Association, and the Council of Chief State School Officers ~ to announce the creation of 
an exciting new educational technology initiative ~ 21st Century Teachers. 21st Century 
Teachers is an initiative to encourage, recognize, and support educators who are developing skills 
in new technologies and are using them in new ways with students and colleagues. In other words, 
educators who are preparing themselves and their students for the next century. 

21st Century Teachers are pioneers in using technology, from the English teacher who uses desktop 
publishing to enable her students to create professional layouts to the Science teacher who helps 
students access science and mathematical information from around the world over the Internet, and 
to the third grade teacher using multimedia to create real learing activies. In just four years, all of 
us will become citizens of the 21st century, and this initiatives challenges every teacher to help 
pave the way by "signing up" to become a 21 st Century Teacher and agreeing to commit to the 
three fundamental goals of this initiative: 

• To Build their own expertise in using new learning technologies; 

• To Share their expertise and experience with other educators; 

• To Use their expertise with students in the classroom as a part of the daily learning 
process. 

The Education groups assembled here today have agreed to cooperate in four major areas of the 
21st Century Teachers initiative: 

L Identify 21 st Century Teaching Skills ~ to publish and disseminate information about 
the skills that teachers need to facilitate learning in the 21 st Century; 

2. Empower Acquisition of 21 st Century Teacher Skills ~ to help teachers pursue 
individual professional development activities designed to enhance their own technical 
preparation and the preparation of others; 

3. Recognize Achievement - to pursue licensure and certification systems that include 
educational technology skills acquisition by 21st Century Teachers; 

4. Facilitate Use of 21st Century Teacher Skills in 21st Century Classrooms - to 
encourage development of 21 st Century classroom environments, resources, and 
curriculum which use 21st century technologies. 
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Then, over the coming months, these groups will work with their grassroots members to develop 
and implement the kinds of policies and support to enable every teacher who is willing to commit 
to becoming a 21st Century Teacher to participate in this initiative (by the beginning of the 1996 
School Year?). 

The President recognized the business and education community leaders who have already stated 
their support for this Educational Technology Initiative, and challenged all Americans -
parents, teachers, students, businesses, and other stakeholders - to join in this effort to 
help develop 21st Century Teachers in every school, learning community, and home in 
America. 
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Dave -
I c a l l e d T e r r i e at home, however she i s away u n t i l Monday. I sent her email 
and l e f t a message w i t h her husband, so i f I hear more from her I w i l l l e t 
you know. 

To Find Technology Teachers For Recognition: 

These are some groups t o contact: 

Regional Technology [Assistance] Consortia 
The RTCs are intended t o provide t e c h n i c a l assistance, p r o f e s s i o n a l 
development, and i n f o r m a t i o n and resource dissemination a c t i v i t i e s t o 
K-12 schools i n t h e i r respective geographic areas. 

ISTE - OA's 

DOE contacts and l o c a l / s c h o o l system MIS personnel 
These i n d i v i d u a l s o f t e n are aware of "grass r o o t s " teachers and those who 
have made c o n t r i b u t i o n s t o t h e i r technology using colleagues. 

Global SchoolNet Foundation 
The former FrEd Mail Foundation has grown and developed an i n t e r n a t i o n a l 
presence and worked on a number of p r o j e c t s where dedicated educators have 
put f o r t h much time and t a l e n t . 

Provide i n f o r m a t i o n - a r t i c l e s about the type of r e c o g n i t i o n , sponsors, 
etc. f o r p u b l i c a t i o n i n both t r a d i t i o n a l p r i n t m a t e r i a l s and o n l i n e . ISTE's 
p u b l i c a t i o n s (and those of a f f i l i a t e s ) as w e l l as the ISTE Web pages are 
p e r f e c t t o host t h i s . ISTE can provide the copy f o r d i s t r i b u t i o n t o 
p u b l i c a t i o n s , web s i t e s (GSN, CYPERFAIR, EDWEB, etc.) and media sources t o 
provide p u b l i c i t y both t o o b t a i n candidate and then t o celebrate those 

Printed for Dave B r i t t a i n <brittain@mgtamer.com> 



David B r i t t a i n 904/, 08:54 AM 1/18/96 , FWD: Recent Conversation 

selected. ISTE can also help generate g u i d e l i n e s t o help i d e n t i f y those 
educators deserving r e c o g n i t i o n . 

Types of r e c o g n i t i o n which might be appreciated by those selected: 

C o n t r i b u t i o n s of HW/SW from corporations would always be welcome. 
L e t t e r of r e c o g n i t i o n from president/VP 
C e r t i f i c a t e or plague 
Press releases t o media i n hometowns 
T r i p t o DC t o meet p r e s i d e n t i a l reps and receive r e c o g n i t i o n 
A r t i c l e s i n ISTE p u b l i c a t i o n s 
A r t i c l e s posted on ISTE Web pages 
Recognition at NECC - i n some format. Personal i n v i t a t i o n extended t o those 
selected t o present at NECC/TelED 

The Teacher Tech Core concept as a v o l u n t a r y group, while i t sounds great 
may be a burden t o teachers who most probably have spent much of t h e i r own 
money and time o b t a i n i n g the s k i l l s which put them i n a p o s i t i o n t o be 
recognized as a technology mover and shaker. Unless the group can be 
s t r u c t u r e d t o permit some b e n e f i t t o those becoming a p a r t of i t there may 
be a problem, l i k e i n many volunteer s i t u a t i o n s , i n s u s t a i n i n g a 
c o n s i s t e n t / e f f e c t i v e core. Unlike business where volunteer and community 
service are seen as a plus when ev a l u a t i o n time r o l l s around, good teachers 
u s u a l l y are doing much i n the way of extras i n a d d i t i o n t o t h e i r r e q u i r e d 
tasks already. 

Some i n c e n t i v e s which might help -

Try t o have school systems recognize time spent i n the Tech Core as 
i n s e r v i c e toward r e c e r t i f i c a t i o n . 

Try t o provide " e x t r a " t r a i n i n g sessions f o r those w i t h i n the core. This 
would enhance the s k i l l s they already possess. The type of i n d i v i d u a l s I 
see being a p a r t of t h i s group would jump at the chance t o l e a r n more. They 
might lead sessions f o r the group - ISTE might o f f e r f r e e space i n t h e i r 
workshops/distance l e a r n i n g sessions f o r core members - or volunteers i n 
i n d u s t r y Tech Core might o f f e r s p e c i a l t o u r s / t r a i n i n g f o r them. 

Teacher Tech Core members might be w i l l i n g t o work w i t h / t r a i n the i n d u s t r y 
Tech Core members i n how t o e f f e c t i v e l y work w i t h i n a school s e t t i n g i n 
r e t u r n from t h e i r help w i t h i n t h e i r own d i s t r i c t / s t a t e . 

S o l i c i t i n d u s t r y perks such as o n l i n e accounts f o r core team. This would 
also f a c i l i a t e communication among and w i t h members, give them access t o t o 
resources on the Web and the c a p a b i l i t y t o mentor n a t i o n a l l y . With 
a d m i n i s t r a t i v e support businesses may be very w i l l i n g t o o f f e r 
c o n t r i b u t i o n s t o sponsor such a group.(AT&T has already made commitments t o 
support education - l e t ' s give them a worthy group t o help!) 

St r u c t u r e of the Teacher Tech Core ideas t o come i n another message. 
Hope some of these ideas help. Too bad the t i m e l i n e i s so s h o r t . . . . 

Carla 
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Hopefully my email i s g e t t i n g t o you. I have had so many problems r e c e n t l y 
w i t h my machine and the account t h a t I would ask you j u s t send a b r i e f note 
t o l e t me know the MAIL got through. Otherwise I w i l l be f a x i n g - j u s t t o 
be sure you do not t h i n k I l e t you down. 

Carla 

Ideas on S t r u c t u r e of a Teacher Tech Core - ISTE's r o l e / c o n t r i b u t i o n s 

o Generate Guidelines f o r program and candidate c r i t e r i a 
Guidelines and s e l e c t i o n c r i t e r i a are important facets of any program which 
i s designed t o recognize excellence. Too many programs have recognized 
i n d i v i d u a l s whom t h e i r colleagues and school systems have been less than 
happy t o hear receive the accolades. ISTE could c e r t a i n l y help i n t h i s 
area. 

o Provide o r i e n t a t i o n t o Core Concept - Goal S e t t i n g - Plans of A c t i o n 
Again the c r i t e r i a f o r what would be e f f e c t i v e i n b r i n g technology t o 
educators through a group of t h i s s o r t could b e n e f i t from leadership at 
ISTE. A volu n t e e r group needs s t r u c t u r e and t h i s group could probably help 
mold what i t w i l l become, but there needs t o be some foundations t o b u i l d 
upon. 

o Provide o p p o r t u n i t i e s f o r i n t e r a c t i o n - feedback - e v a l u a t i o n 
Here i s where o n l i n e access would prove most valuable. Keeping the group 
posted as t o a c t i v i t i e s other core members are leading, g e t t i n g ideas from 
other core members and a l l o w i n g them t o s o l i c i t help f o r problems or 
resources from others could be e f f e c t i v e l y done i f a l l core members had 
email accounts. Having a l i s t s e r v set up so t h a t a l l core members (and 
sponsors, etc.) would receive the mail would be needed. 
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Teachers can be valuable assets t o one another and they can p u l l the best 
from each other when given the t o o l s . Time from school systems t o work f o r 
the core would be h e l p f u l . Perhaps asking f o r a l e t t e r of support (such as 
ISTE does f o r Board nominations) from the core member's d i s t r i c t would 
assure t h a t some time be set aside f o r the volunteer t o receive t r a i n i n g (a 
plus t o b r i n g back t o t h e i r own system), do t r a i n i n g , and meet on an 
annual/semi-annual basis f o r the "business" of the core. 

o Core team can develop a l i s t of the types of support and a c t i v i t i e s they 
can provide t o educators and those wanting t o volunteer technology help 
time t o schools. I n d i v i d u a l s can s p e c i f y t h e i r e x p e r t i s e and times/areas 
they can cover. ISTE could help provide c o o r d i n a t i o n perhaps. A st i p e n d t o 
one of the core members t o help w i t h p r o j e c t c o o r d i n a t i o n might be another 
way t o a l l e v i a t e some of the l a r g e r burden f i n a n c i a l l y t o ISTE or whatever 
group might seek t o sponsor the core. Several o n l i n e p r o j e c t s have been run 
w i t h teacher mentors leading the way (such as the P r e s i d e n t i a l Math/Science 
Awardees P i l o t I n t e r n e t Project I worked on) - and they have been 
e f f e c t i v e . I can see t h i s group operating i n much the same fashion. 

Some r e a l i s t i c g u i d e l i n e s f o r g e t t i n g t h i s group o f f t o an e f f e c t i v e and 
manageable s t a r t would have t o be set up so t h a t the program gets p o s i t i v e 
feedback and wins support from those who wish t o see i t prosper and grow. 
Corporate sponsors may come out of the woodwork t o help continue a venture 
t h a t has s o l i d s t r u c t u r e and a good t r a c k record. 

The problem i s t h a t $$$ funding has t o come i n t o p l a y t o keep even 
volunteer programs running. Somehow ISTE would have t o receive some help t o 
provide the support t h a t a program such as t h i s core w i l l need i f they are 
to be major p l a y e r s . 

Hope t h i s helps. Let me hear how things go! 

Carla 
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