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Thank you so much. Thank you, Jamie Lee, for your service and for your introduction. I
am deeply grateful for the honor that you have bestowed upon me today, but I’'m even more
grateful for the work you do every day and the example you set. I want to applaud all the
members of Boston City Year who have given so much to this community. And besides that,
you can perform, you can recite, you can work, and you can set all of our hearts just bursting
with pride and gratitude.

As | was watching Lauren and Rosa and as I was seeing what they have done for us
today, | thought of all the City Year members I’ve met all over this country, wearing your red
jackets, usually with big smiles and with more energy than I can possibly keep up with. And [
want you to know how important what you’re doing here is for our country.

You are honoring three of us today, and it is a great honor for us to be with you. It is also
an honor to be here with the Governor who has supported City Year, and I am very grateful also
to Mayor Menino for his support of City Year and the leadership of many from this city and this
Commonwealth. It is literally transforming the streets and neighborhoods where people live and
work. [’ve often thought that if we could just ignite the spirit of City Year and national service
and AmeriCorps, we would see such a revolution sweep our country. Well, indeed, that is what
is happening. From the early ideas and vision that Michael and Allen brought to City Year along
with their colleagues, to this day 10 years later. 1 believe we are seeing the deeply held effects of
what you and others like you are doing.

It takes a long time to change a heart. It takes a long time to change a culture. But that is
what is happening. And it’s hard to imagine a better place to celebrate this tenth anniversary
than here, in this historic hall. A place where Samuel Adams rallied the citizens of Boston for
the cause of independence. Where George Washington toasted the nation on its first birthday.
Where people have always gathered to replenish our commitment as Americans to liberty,
justice, and citizenship.

Now City Year is keeping those values alive. You are carrying forward the vision that
brought people here in decades and centuries past: to unite in a common purpose; to celebrate
our diversity; to stand for the idealism that has always been the hallmark of America’s best days.

[ want to thank all of you who are part of this extraordinary and very worthwhile effort.
Let me start by recognizing the two men who, along with all of you, have really made this day
possible. Allen and Michael had an idea and, as social entrepreneurs, they were able to act upon
that idea. They recruited many leaders like Executive Director Robert Lewis, who throughout
our country and at every City Year site has similarly inspired the spark of social entrepreneurism
and city involvement.



There are many people in this hall today who have worked to make this day possible. |
know that many are good friends and supporters of City Year. I want to congratulate my co-
honorees, because I know that Dean Jones, as he’s often referred to, is not just the Dean of
Education but the Dean of Social Justice, and is not just an example of honor here, but someone
who is looked to around our country for his leadership.

I know that the Swartz family has a fine tradition of city involvement in this community.
And now by spreading out and enabling City Year to grow even stronger, their contributions are
more important than ever. Leaders like one of your City Year trustees, a friend of mine,
Rosabeth Moss Kanter, who takes the work that she does every day at the Harvard Business
School and checks it into City Year to keep that spirit of change and action going. But there are
many of you who are really responsible for what we celebrate today. As energetic as all of you
who are currently corps members happen to be, we have to continue to reach out to our fellow
citizens on behalf of the goals of City Year.

When my husband and I began to think about the millennium and the change of the
century, we wanted it to be a time for America to take stock and perhaps spend a few reflective
moments considering what it is what we want for our future. One of the themes we adopted was
Lo “‘Honor the past; imagine the future.” Honor the past by bringing forward those values and
aspirations that are the best of America, but imagine an even better future that leaves no
American out.

What you are doing is really fulfilling that need to honor the past because you keep faith
within a loving community. You understand the need for “Big Citizens” in our time and you are
literally helping to transform the country and to build, I’d imagine, a better future. Giving gifts
to the future is what you do every day when you visit an elderly person, or help plan a
community garden, or work at a community soup kitchen, or tutor a child who needs help, or
become a friend or mentor to another child, or open a school vacation camp where kids would
otherwise have no other place to go, or help change neighborhoods that used to be war zones to
places that are once again filled with happy playing children. You have mentored and tutored in
the last 10 years almost 400,000 children. You’ve worked on the front lines for the city disaster
victims. You have helped immigrants prepare to become citizens. You’ve taught students how
to resolve their problems peacefully. You’ve helped in infinite ways to engage middle school
and high school students in service themselves. And because you have done all of that for 10
short years, you have helped to launch a national movement that will make service a common
expectation and experience on every young person growing up in America.

Too often today, we have a very distorted view of our young people. Look at the
stereotypes when you hear the stories of tragedy and disaster. I know that that is not in any way
representative of the young people I meet every day, everywhere in America. | know that there
are young people in this generation who are doing as much if not more than anyone has ever
done before to help build a better, more peaceful, helpful America. I know that young people
today often have a more difficult time navigating to adulthood than the people I grew up with,
that it seems much more difficult to sometimes find your footing. That is why what you’re doing
here -- what the Governor said is an anecdote to allowing the other problems to besiege our



society -- it is not only life changing for those of you who participate, but it can be completely
Iife changing for our entire nation by helping to shatter stereotypes.

You have helped to bring people together from every segment of American society. And
you know, and I’'m sure that Allen and Michael have told you, that my husband and I looked to
City Year when he was elected President as a model for the kind of national service program that
we hoped could fill the entire country with the same kind of energy and enthusiasm that is
brought to you now that the City Year Corps members wear the AmeriCorps emblem on your
signature red jackets, because you are part of the huge growing national network of service.

This fall, we will all celebrate the fifth anniversary of AmeriCorps, and I hope you are
all once again with us at the White House. Because since the President swore in the first corps
members in 1994, more than 100,000 young Americans have served in AmeriCorps -- including
40,000 serving this year alone, representing every part of America and serving in 4,000
communities in every state.

Now that it’s up to us to make City Year and AmeriCorps a permanent part of the fabric
of America’s civil life, I'm pleased that the President has proposed to expand AmeriCorps to
100,000 members each year by 2002. And I hope the Congress supports that request. Because
when, in the wake of Littleton, we ask ourselves, “What can we do?” Well, one answer is,
“Let’s provide service opportunities for every young man and woman in America so that they
can live and work together side-by-side in common purpose to make this country all it should
be.”

But we know that government cannot — and should not — shoulder that burden and that
mission alone. We all have to be part of making service live in our lives. And towards that end,
it is my great pleasure and honor to announce the creation of the first-ever endowment fund for
City Year. This fund will enable thousands more young people to serve in their communities.

Now most of us, when we think about endowments, we think about universities and
hospitals and museums, and in helping them endure into the future. But now we also must
ensure that our civic institutions are equally supported. We have to take seriously the call to
service and create continuing commitments to that call. What deTocqueville called “the habits
of the heart” are what we need to be sure our youth are nurtured in every generation to come.

You know, at the end of the last century, people came together here in Boston and around
the country to create enduring civic institutions like Boys and Girls Scouts, the YMCA, and the
Urban League. Well now it is up to us to endow youth service and civic engagement to help to
make sure that as we go into this new century, we are equally committed to the kind of future we
want to make.

I want to recognize those who have contributed to this beginning endowment who have
already helped to raise $6 million. I want to thank the following for their legacy gifts: Bank of
Boston and CEO Chad Gifford; Bain Capital and Mark Nunnelly; Timberland and CEO Jeff
Swartz. There have been numerous individuals who have also given generously: Holly
Davidson; Paul and Phyllis Fireman; Sidney and Judy Swartz. I would like personally to thank



Sidney and Judy who have dedicated this gift, the civic innovation initiative, in the President’s
and my name. And I hope that it will serve to spur all of us on, to do even more to find new
ways to engage young people in national service. And finally, I want to thank Compaq
Computer Corporation and Hans Guetsh for their national sponsorship of City Year. Now we
often talk about a “wired world.” Well that has several meanings — these are wired people. You
know the energy that comes from these young people is something that we must awe moving
forward.

[ know that we will be able to reach the goal of $10 million because of the public/private
partnership that this represents. And [ know that as we do, we’re going to be even more
committed to making City Year available in every community around our country.

| started today with my husband in the Roosevelt Room in the White House speaking
with young people; speaking about what we can do in the wake of Littleton and other violence
that strikes our streets and takes too many of our children too soon. We talked about a lot of
different things. We talked about trying to get some sensible gun control measures. We talked
about the culture of violence and what we needed to do to convince those who control the media
— from the Internet to the movies and everything else — to understand the impact that has on
children. We talked about how to make our schools smaller and to give more opportunities for
adults to have meaningful interaction with every individual child, and for peers to mediate and
avert problems and avert violence. We talked about how important it was for parents and other
adults to spend real time with children and young people -- to listen; to respond; to help be part
of making the aspirations, the fears, the hopes of all of our young people understandable so that
WE can manage our own.

Now, in a way, I think that what you are doing here is one of the best answers that we can
give to what we as a nation have to do to respond. We’ve made progress in so many areas in the
last 6 Y4 years. It is not just enough to end the violence that taught and molds our children by just
saying “No” to them. We have to give every other person a chance to say yes and a chance to
contribute, a chance to make a difference, a chance to serve. We, every one of us, has a stake in
the healthy development of every boy and girl in America. And each of you understands that
because you’re turning that into helping lift up even young people. There is nothing wrong with
America that cannot be fixed by what is right in America. That’s something my husband has
sald over and over again.

Well, 1 want to say to all the corps members here that to your 40,000 colleagues around
our country, you are what’s right in America. And I thank you for what you do every day and
for helping us to imagine a better future. I love that saying: “For every one of me, there are a
thousand of me.” Let’s keep going until every one of those thousands can be reached, and every
one of them can have the same experience that you had -- to serve, to give back, to grow, and to
be part — to make America what it should be. “Imagine, recruit, transform, and inspire.” Those

are not only good words for City Year — those are good words for America in the 215t Century.

Thank you all.



FIRST LADY HILLARY RODHAM CLINTON
CITY YEAR CELEBRATION
BOSTON, MASSACHUSETTS
JUNE 4, 1999



Thank you, Jamie Lee, for that generous introduction, and
for your years of dedication to improving the lives of our young
people. I am deeply grateful for the honor you have all
bestowed upon me today, and for this opportunity to be part of
such a memorable and exciting day. I especially want to
applaud the young members of Boston’s City Year who just
performed that remarkable routine for us. I understand you start
every day of service with that high energy performance — and I
can certainly see why you won the competition last week at your

national convention. Congratulations.

It’s a great pleasure for me to be back in Boston, and to see
Gov. Cellucct and Mayor Menino, both of whom have been so
supportive of City Year and AmeriCorps. Thanks to your
leadership — and the work of so many here — Massachusetts is

known far and wide for its commitment to national service.




It’s hard to imagine a better place to celebrate the tenth
anniversary of City Year than here in Faneuil Hall. The place
where Samuel Adams rallied the citizens of Boston to the cause
of independence. Where George Washington toasted the nation
on its first birthday. And where people have always gathered to

replenish their commitment to liberty, justice, and citizenship.

Today, we mark the anniversary of an organization that is
keeping the values and vision of our founders alive. An
organization that continues the American tradition of citizens
united in a common purpose, that celebrates diversity, and that

stands for hope and idealism.

[ want to thank the many people with us today who have
given so much of their time and energy and imagination to City
Year -- and who have helped it grow into a national

organization.



I want to especially recognize City Year’s inspirational co-
founders: Alan Khazei [KAY-ZEE] and Michael Brown; and
executive director Robert Lewis, who have done such a
remarkable job of inspiring a generation of young people to
serve. I’'m very pleased to see my good friend and a City Year
trustee -- Rosabeth Moss Kanter. And I want to add my
congratulations to Hubi Jones and Jeff Swartz — for their
powerful leadership of City Year over the past decade. I also
want to thank the many people here today who have supported
national service so generously over the years — and most of all —
the young people who are here today, and who represent the

very best that this country has to offer.

We’ve come together today at a unique time in history — as
we end one century — and begin a new millennium. When the
President and I first began to think about how we could mark
this turn of the calendar, as individuals and as a nation, we
realized we had a unique opportunity to promote and preserve
the common values that bind us all together as human beings.

Values that we celebrate today.



We’ve chosen as our theme for the millennium “Honor the
past — Imagine the future” — and the President has invited all
Americans to decide what gifts they want to bring with them
into the future. Gifts that will help rekindle our spirit of
democracy, renew our commitment to citizenship, and unleash
the full potential of the American people as we chart our

common future.

Giving gifts to the future is what all of you in City Year
have been doing — every single day -- as you’ve worked to make
a positive difference in your communities. When you visit an
elderly person; help plant a community garden; or work in a
community soup kitchen. When you tutor an elementary school
student who needs help in reading; become a friend and mentor
to a troubled or lonely child; or open a school vacation camp
for kids who otherwise would have no where else to go. When
you turn a neighborhood that used to be a “war zone” into a

place filled with hope and the sound of children’s laughter.



As you celebrate your tenth anniversary, you should take
great pride at what you have accomplished. You have
mentored and tutored almost 400,000 children. You have
worked on the front lines to assist disaster victims, helped
immigrants prepare to become citizens, and taught younger
students how to resolve their conflicts peacefully, without
resorting to violence. You have created innovative ways to
engage middle-school and high-school students in service
themselves. And you have helped to launch a national
movement, that will make service the common expectation of

every young person growing up in America.

Unfortunately, we haven’t always recognized how much
young people can contribute to their communities, and to their
nation’s future. Ten years ago, when City Year was a small
pilot program here in Boston with just 100 members, you were

real pioneers.



Few people back then believed that young adults from all
walks of life could find common ground in service. Or that their
service would make them better citizens. Or that they could

make a real contribution to their communities.

What you did here in Boston with City Year shattered
those old stereotypes, and showed us what was possible when
young people were empowered in their communities. In fact,
you did so well that my husband used City Year as a model for
his national service program, AmeriCorps. And now, City Year
corps members wear the AmeriCorps emblem on their signature
red jackets, signifying that they are part of that national service

network.

This fall, we will all celebrate the fifth anniversary of
AmeriCorps. Since the President swore in the first corps
members in 1994, more than 100,000 of you have served --

including 40,000 this year alone.



AmeriCorps members, like the City Year corps, represent
the rich diversity of America — people of all races, economic
backgrounds; ages; and life experiences. And together, you
serve 4,000 communities, in every state. And as so many of you
know, you not only transform the lives of people around you —
you transform how you look at your own future. A recent study
tells us that while just a little over half of AmeriCorps members
had volunteered before they joined, virtually every one planned
to continue their commitment to service after they leave, with

many planning careers in public service.

Now, it’s up to all of us to make City Year and
AmeriCorps a permanent part of the fabric of America’s civic
life. I’m pleased that the President has proposed to expand
AmeriCorps to 100,000 members each year by 2002. And I
hope that Congress supports that request. But we all know that
government cannot — and should not — shoulder this mission

alone.



So towards that end — it is my great pleasure and honor to
announce the creation of the first-ever endowment fund for City
Year, which will enable thousands more young people to serve

in their communities — and be enriched by the experience.

Most of us — when we think about endowments — think
about ensuring our universities; and hospitals; and museums
endure into the 21* century. But now more than ever, we must
also ensure that our civic institutions — where we learn about
what de Tocqueville calls “the habits of the heart” — are
preserved and sustained for future generations. At the turn of
the last century, people came together to create such enduring
civic institutions as the Boys and Girls Scouts; the YMCA; and
the Urban League. Now it’s up to us to endow youth service
and civic engagement institutions to help us meet the new

challenges and opportunities of the next century.



[ want to recognize those who have contributed to this
remarkable $6 million endowment fund through their “legacy
gifts” -- Bank Boston and CEO Chad Gifford; Bain Capital and
Mark Nunnelly; Timberland and CEO Jeff Swartz. I also want
to thank the individuals who have given so generously: Holly
Davidson; Paul and Phyllis Fireman; and Sidney and Judy
Swartz. [I’m honored that the Swartz’s have dedicated their
civic innovation initiative in the President’s and my names —
and I hope that we all continue to look for new ways to engage
our young people in national service.] And finally, I want to
thank Compaq Computer Corporation and Hans Guetsh, for

their national sponsorship of City Year.

Thank you all for these truly remarkable gifts to the future.
And I have no doubt that with the momentum that we see here
today — that you will be able to reach your goal of a $10 million

endowment.
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These public/private partnerships have always been at the
heart of City Year’s sustained success -- and are so vital to
deepening its ties to the broader community. And I believe this

endowment could not have come at a more opportune time.

About six weeks month ago, America received a wake up
call when two young men in Littleton, Colorado, held a school,
a community, and, in a way, the whole nation hostage. This
tragedy, which has broken the heart of an entire nation, has also
sparked a national soul searching, and a growing commitment to
work together to find solutions to youth violence. Even now,
we can begin to see the good that can come out of such a tragic
event. I know that many parents have been prompted to think
long and hard about what more they can do to communicate
with their children, know their troubles, and keep them safe.
And already, we’ve made some progress toward common sense

measures that will help keep guns out of the hands of children.
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Littleton has also prompted a long overdue discussion not
just about the role that violence plays in our popular culture, but
what we can do together to see that children are not exposed to
routine violence in their games, their television shows, and their

movies.

But I believe strongly that if we are to end the violence that
too often engulfs our young people, then we must also give
them something to say yes to; a chance to contribute. A chance
to make a difference. In other words, a chance to serve. We all
have a stake in the healthy development of every young person
in our community, and we can all do more. [ want to commend
the City Year corps members who thought to start the Young
Heroes program to involve middle school students — so they
have the opportunities to contribute. We must help every child
who is growing up in America to learn early on that he or she is
needed, valued, and able to make a difference -- by asking them

to serve their community.
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Today, as I look at the faces of so many young people here
— I am filled with optimism for the future. As my husband
always says ‘“there is nothing wrong with America that cannot
be fixed by what is right with America.” I say to all the corps
members here today, and to their 40,000 colleagues around the
country: “you are what’s right with America.” I want to thank
all of you for what you do every day — to make the world a
better place. But even more -- for helping us to imagine a
better future. I love your saying, that “For every one of me
there are a thousand of me.” From what I already know about
what you’ve accomplished; and from what I’ve seen today — I

can only hope that one day — there will be a million of you.
“Imagine, recruit, transform; and inspire.” These are the
words that guide your work at City Year. They should be our

guides as well — not only today, but into the 21% century.

Thank you.
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Thank you so much. Thank you Jamie Lee for your service, for your
introduction. I am deeply grateful for the honor that you have bestowed upon me
today, but I’'m even more grateful for the work you do everyday and the example
you set. [ want to applaud all members of Boston City Year who have given so
much to this community, and besides, you can (???), you can recite, you can work,
and you can set all of our hearts just bursting with pride and gratitude.

As [ was watching Lauren and Rosa and as I was seeing what they have done
for us today, I thought of all the City Year members I’ve run into all over this
country, wearing your red jackets, usually with big smiles and with more energy
than I can possibly keep up with. And I want you to know how important what
your doing here is for our country. You are honoring three of us today and it is a
great honor for us to be with you. It is also an honor to be here with the governor
who has supported City Year, and I am very grateful also to Mayor Menino for his
support of City Year, and the leadership of many from this city and this
commonwealth. It is literally transforming to the streets and neighborhoods where
people live and work. I’ve often thought that if we could just ignite the spirit of
City Year, and national service, and Americorps we would see such a revolution
sweep our country. Well, indeed, that is what is happening. From the early ideas
and vision that Michael and Allen brought to City Year along with their colleagues,
to this day ten years later. I believe we are seeing the deeply held effects of what
you and others like you are doing.

[t takes a long time to change a heart, it takes a long time to change a culture.
But that is what is happening. And it’s hard to imagine a better place to celebrate
this tenth anniversary than here in this historic hall. A place where Samuel Adams
rallied the citizens of Boston for the cause of independence. Where George
Washington toasted the nation on its first birthday; where people have always
gathered to replenish our commitment as Americans to liberty, justice, and his
citizenship.

Now City Years is keeping those values alive. You are carrying forward the
vision that brought people here in decades and centuries past. To unite in a
common purpose, to celebrate our diversity, to stand for the idealism that has
always been the halimark of America’s best days.

I want to thank all of you who are part of this extraordinary and very
worthwhile effort. Let me start by recognizing the two men, who, along with all of
you have really made this day possible. Allen and Michael had an idea and as
social entrepreneurs, they were able to act upon that idea. They recruited many
leaders like Mr. Executive Director Robert Lewis, who throughout our country and
every City Year’s site, has similarly inspired the spark on social entrepreneurism



and city involvement. There are many people in this hall today who want to make
that day possible. I know that many are good friends and supporters of City Year.
I want to congratulate my co-honories, because I know that Dean Jones, as he’s
often referred to, is not just the Dean of Education but the Dean of Social Justice,
and not just the example in honor here, but someone who is looked to around our
country for his leadership.

I know that the Swartz family has a fine tradition of city involvement in this
community. And now by spreading out and enabling City Year to grow even
stronger her contributions are more important than ever. Leaders like one of your
City Year Trustees, a friend of mine, Rosabeth Moss Kanter who takes the work
that she does every day at the Harvard Business School and checks it into City
Year to keep that spirit of change and action going. But, there are many of you
who are really responsible for what we celebrate today. But we can’t mess our
world. As energetic, as all of you who are currently corps members happen to be,
we have to continue to reach out to our fellow citizens on behalf of the goals of
City Year.

When my husband and I began to think about the millennium and the
change of the century, we wanted it to be a time for America to take stalk and
perhaps spend a few reflective moments considering what it is what we want for
our future. One of the themes we adopted was to, “Honor the past — Imagine the
future” — honor the past by bringing forward those values and aspirations that are
the best of America, but imagine an even better future that beat no American out.

But what you are doing is really fulfilling that need to honor the past because
you keep faith within a loving community. You understand the need for “Big
Citizens” in our time and you are literally helping to transform the country and to
build, I’d imagine, a better future. Giving gifts to the future 1s what you do every
day; when you visit an elderly person, or help plan a community garden, or work at
a community soup kitchen, or tutor a child who needs help, or become a friend or
mentor to another child, to open a school vacation camp where kids would
otherwise have no other place to go, to help charter neighborhoods that used to be
warzones to places that are once again filled with happy playing children. You
have mentored and tutored in the last ten years almost 400,000 children; you’ve
worked on the front lines for the city disaster victims. You have helped immigrants
prepare to become citizens; you’ve taught lonely students how to resolve their
problems peacefully; you’ve helped in infinite ways to engage middle school and
high school students in service themselves. And because you have done all of that
for ten short years, you have helped to launch a national movement that people who



will make service a common expectation and experience on every young person
growing up in America.

To often today, we have a very distorted view of our young people. Look at
the stereotypes for when you here the stories of tragedy and disaster. I know that
that 1s not in any way representative of the young people I meet every day
everywhere in America. [ know that there are young people in this generation who
are doing as much if not more than anyone has ever done before to help build a
better, more peaceful, helpful America. I know that young people today often have
a more difficult time navigating to adulthood than the people I grew up with, that it
seems much more difficult to sometimes find your footing. That is why what
you’re doing here, what the governor said is an anecdote to allowing the other
problems besiege our society. It is not only life changing for those of you who
participate, but it can be completely life changing for our entire nation.

Who would help to shatter stereotypes. You have helped to bring people
together from every segment of American society. And you know, and I’'m sure
that Allen and Michael have told you, that my husband and I looked to City Year
when he was elected President as a model for the kind of national service program
that we hoped could fill the entire country with the same kind of energy and
enthusiasm that is brought to you. Now that the City Year Corps members wear
the Americorps emblem on your signature red jackets, because you are part of the
huge growing national network of service.

This fall, we will all celebrate the fifth anniversary of AmeriCorps, and I
hope you are all once again with us at the White House. Because since the
President swore in the first corps members in 1994, more than 100,000 young
Americans have served in Americorps -- including 40,000 serving this year alone
representing every part of America serving in 4,000 communities in every state.

Now, that it’s up to us to make City Year and AmeriCorps a permanent part
of the fabric of America’s civil life. I’'m pleased that the President has proposed to
expand AmeriCorps to 100,000 members each year by 2002. And I hope the
Congress supports that request. Because when we in the wake of Littleton ask
ourselves, “What can we do?” Well, one answer is let’s provide service
opportunities for every young man and women in America so that they can live and
work together side-by-side in common purpose to make this country all it should
be.

But we know that government cannot — and should not — shoulder that
burden mission alone. We all have to be part of making service live in our lives.



And towards that end — it is my great pleasure and honor to announce the
creation of the first-ever endowment fund for City Year. This fund will enable
thousands of more young people to serve in their communities.

Now, most of us — when we think about endowments — we think about
universities; and hospitals; and museums in helping them endure into the future.
But now we also must ensure that our civic institutions are equally supported. We
have to take seriously the call to service and yet create continuing commitments to
that call. What de Tocqueville called “the habits of the heart” — are what we need
to be sure are nurtured in every generation to come. You know, at the end of the
last century, the rest of the people came together here in Boston and around the
country, to create enduring civic institutions like Boys and Girls Scouts; the
YMCA,; and the Urban League. Well, now it is up to us to endow youth service
and civic engagement to help to make sure that as we go into this new century, we
are equally committed to the kind of future we want to make.

And I want to recognize those who have contributed to this beginning
endowment who have helped to raise already 6 million dollars. I want to thank the
following for their legacy gifts: Bank Boston and CEO Chad Gifford; Bain Capital
and Mark Nunnelly; Timberland and CEO Jeff Swartz. There have been numerous
individuals who have also given generously: Holly Davidson; Paul and Phyllis
Fireman; Sidney and Judy Swartz. I would like personally to thank Sidney and
Judy who have dedicated this gift, the civic innovation initiative, in the President’s
and my name. And I hope that it will serve to spur all of us on -- to do even more
to find new ways to engage young people in national service. And finally, I want
to thank Compaq Computer Corporation and Hans Guetsh, for their national
sponsorship of City Year. Now we often talk about a “wired world,” well, that has
several meanings — these are wired people. You know the energy that comes from
these young people is something that we must awe moving forward.

I know that we will be able to reach the goal of 10 million dollars because of
the public/private partnership that this represents. And I know that as we do, we’re
going to be even more commiitted to making City Year available in every
community around our country.

And I started today with my husband in the Roosevelt room in the White
House speaking with young people; speaking about what we can do in the wake of
Littleton and other violence that strikes our streets and takes too many of our
children too soon. We talked about a lot of different things. We talked in trying to
get some sensible gun control measures. We talked about the culture of violence
and what we needed to try to convince those who control the media from the
internet to the movies and everything else to understand the impact that has on



children. We talked about how to make our schools smaller and to give more
opportunities for adults to have meaningful interaction with every individual child.
And for peers to mediate and avert problems and avert violence. We talked about
how important it was for parents and other adults to spend real time with children
and young people. To listen, respond, to help be part of making the aspirations, the
fears, the hopes of all of our young people understandable so that we can manage
our own.

Now, in a way, I think that what you are doing here is one of the best
answers that we can give; to what we as a nation have to do to respond. We’ve
made progress in so many areas in the last 6 2 years. It is not just enough to end
the violence that taught and molds our children by just saying “No” to them. We
have to give every other person a chance to say yes and a chance to contribute, a
chance to make a difference, a chance to serve. We, every one of us, has a stake in
the healthy development of every boy and girl in America. And each of you
understands that because your turning that into helping lift up even young people.
There is nothing wrong with America that cannot be fixed by what is right in
America. That’s something my husband has said over and over again. Well, I
want to say to all the corps members here, that to your 40,000 colleagues around
our country, you are what’s right in America. And I thank you for what you do
everyday and for helping us to imagine a better future. I love that saying: “For
every one of me, there are a thousand of me.” Let’s keep going until every one of
those thousands can be reached, and everyone of them can have the same
experience that you had; to serve, to give back, to grow, and to be part — to make
America what it should be. “Imagine, recruit, transform, and inspire:” those are not
only good words for City Year — those are good words for America in the 21*
Century.

Thank you all.
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City Year: An Action Tank for National Service

City Year is a national service program which brm%s together young
people from diverse backgrounds for a year of full-time community
service.

City Year was designed as a workshop or "action tank” for national
service. From a fifty person summer pilot program in 1988, City Year
has grown to 1,000 cor?) s members in Boston, Chicago, Cleveland,
Columbia, Columbus, hiladelphia, Rhode Island, San Antonio, and
San Jose.

City Year seeks to address unmet community needs, break down
social barriers, inspire citizens to civic action, an strengthen the
bonds of community. By tapping the engery and commitment of
young people, City Year is puttmg idealism to work."

(continued on inside back cover)

For More Information Call:

City Year National 617/927-2500
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City Year Rhode Island 401/553- 2500
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285 Columbus Avenue
Boston, MA 02116
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The supreme good is like water,

which nourishes all things without trying to.

It is content with the low places that people disdain.
Thus it is like the Tao.

In dwelling, live close to the ground.
In thinking, keep to the simple.

in conflict, be fair and generous.

In governing, don’t try to control.

In work, do what you enjoy,

In family life, be completely present.

When you are content to be simply yourself
and don’t compare or compete,
everybody will respect you.

Tao Te Ching, #8

Fifth Edition Putting Idealism to Work
© City Year 1997. All Rights Reserved
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» PREFACE TO THE FIFTH EDITION

“Some people see things as they are and say why.

I dream things that never were and say why not.”

- Robert F. Kennedy,
adapted from George Bernard Shaw

Idealism is part of America’s founding imagination. You could even
say that America was founded on July 4, 1776 with a Declaration of
Idealism. That declaration essentially says that “When in the course
of human events . . .” things don’t work, people must get together to fix
things. Idealism is the essence of real democracy.

But today, cynicism -- spreading like cancer -- is the most dangerous
force in our society.

The number one strategic objective of our society has to be defeating
cynicism and reclaiming our idealistic heritage.

Part of our idealistic heritage is to first reclaim the very word
“idealism.”

The dictionary defines “idealism” as the practice of forming ideals
and living under their influence. Idealism is, in fact, a very pragmatic
art -- not to be confused with simple “optimism” or “being naive.”
Idealism is the art of assessing a situation, imagining a more ideal
situation -- and then taking practical steps towards achieving that
more ideal situation.

The dictionary defines cynicism as “the practice of believing that
human conduct is motivated wholly by self-interest, to be
contemptuous and distrustful of human nature and its motives.”
Cynicism is “marked by an often ill-natured inclination to stress faults
and raise objections.”

Cynicism tells us to accept the status quo and asks “why bother?”
Idealism pushes us to imagine a different reality, and asks “why not?”

We must recognize that idealism is not just the responsibility of our
greatest heroes, but of all of us. We each have a role to play in making
our world and our society more ideal. Idealism is a powerful force
lying latent in all of us, waiting to be tapped and channeled.

Page 1 Putting Idealism to Work



National service is @ means for institutionalizing idealism -- a time
and place of life to learn the skills and commitments of idealism that
can last a lifetime. If the armed scrvices are America’s national
defense, national service can be America’s national offense.

City Year is just one small part of an exciting and growing national
service movement -- we are a proud member of the AmeriCorps
National Service Network.

Everyone at City Year is here to put his or her idealism to work.

The ideas in Putting Idealism to Work are a true collective wisdom of
the organization which will serve as a guide for your service at City
Year. As City Year has grown, it has operated under a set of values,
ideas, and methods for practicing idealism -- and each year we hone
them, name more of them, and discover new ones at work. Four years
ago we took the exciting step of starting to write them down. Many
people have contributed to it. In the spirit of making this a cohesive
organizational document, names of City Year staff have not been
placed next to specific statements of discovery.

The hope is that Putting Idealism to Work can be an extremely useful
and thought-provoking tool for all of us. | encourage you to read it,
think about it, put it aside, read it again -- and most of all, help put
its essence and spirit into practice. It is a living document which is
constantly revised, refined, and added to, with the understanding
that every one of us can discover new insights for putting idealism to
work.

Today, as City Year welcomes its ninth site -- City Year
Philadelphia -- in its ninth year, we wish to thank the Corporation
for National Service, our national sponsors, the Timberland
Corporation, and the Digital Equipment Corporation, as well as the
more than 100 companies, foundations, municipalities and more than
40,000 individuals who make City Year possible.

Michael Brown
City Year
July 10, 1997
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STARTING POINTS

Underlying City Year is a set of “starting points” —
assumptions and ideas that form the basis of our work
together:

>

>

VWith the end of the Cold War, the major conflict in the
world is between cynicism and idealism.

The energy, idealism and spirit of young people are
America’s most untapped resources.

Making its diversity work is America’s greatest
challenge, and its principle opportunity for greatness.

Community service is a powerful meeting place for

diverse people and institutions to come together to
find common ground, share common purpose and
achieve positive change.

» The path of service leads from charity to justice.

» There is a common good that can be agreed upon

and achieved.

Idealism, leadership and excellence are all arts that
can be learned and put into practice.

Idealism is a very pragmatic art that must not be
confused with simple “optimism” or “being naive.”
Idealism is the art of assessing a situation, imagining a
more ideal situation, and then taking practical steps
towards achieving that more idea! situation.

We need new American institutions that unite us, rather
than divide us. Those who design such institutions
must ask: “Am | building this for everyone, including my
own children?”

Putting Idealism to Work Page P1



» Institutions can be built which nurture, validate,
channel — and remove the obstacles impeding — the
goodness of human nature.

» All problems with human origins have human
solutions.

» True commitment, belief and understanding come
from experiential learning.

» The highest office in a democracy is that of citizen.
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€ AN ACTION TANK FOR YOLUNTARY
NATIONAL SERVICE

City Year’s mission is to put idealism to work by
tapping the civic power of young people for an
annual campaign of idealism that generates
transformative service, breaks down social barriers,
inspires citizens to civic action, develops new
leaders for the common good, and improves and
promotes the concept of voluntary national service.
City Year's vision is that one day the question most
commonly asked of an eighteen year old is: “Where
are you going to do your service year?”

City Yeur is an “action tank” for the idea of voluntary national service. An
“action tank” is both a program and “think tank™ — a place that combines
theory and practice.  City Year seeks to constantly advance and improve
the concept and delivery of voluntary national service. At the same time,
City Year also seeks to be one of many “trustees” for voluntary national
service.  Working with the Corporation for National and Community
Service and many other institutions large and small, City Year is dedicated
to helping to build a comprehensive system of voluntary national service.
City Year seeks a time when dedicating a year to service hecomes 2 natural
and exciting part of growing up in a democratic socicty — a time when the
most common question an 18 year-old asks her friend is “where are you
going to do your service year?” In helping to build national service, City
Year is dedicated to the following principles and understandings:

> National service is the "missing link™ in American democracy:
it can make democracy work better by making citizenship
meaningful.
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> National service is the single idea most capable of
fundamentally changing our society for the better: it can help
make the nation more committed, more engaged, more
thoughtful, more effective, more united and more just.

> National service must be developed creatively, so that
Americans delight in it, know the value of it, want their children
to serve in it, and are willing to pay for it.

> National service must be woven into the fabric of the country,
so that it unites all sectors of society — public and private —
through the common thread of young people in service.

> By uniting diverse Americans to work side by side for a
common purpose, national service can help complete the Civil
Rights Movement, which largely ended discrimination within
the law, but not discrimination within the heart or the heacd.
By working together, Americans can help build a more just and
beloved society.

> National service, above all else, must be a call on young Americans
to be idealistic and heroic — to share a generational adventure in
idealism,
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- TIPS AND TECHNIQUES FOR GETTING
THINGS DONE

Page 1

Challenge cynicism — wherever you find it.

The first step towards putting idealism to work is to reject cynicism
and embrace idealism. All successtul human endeavors — from
breakthrough inventions like the telephone to great social leaps
forward like the Civil Rights Movement— begin with the
assumption that change is possible. Nothing is more destructive
today than the growth of cynicism, a pervasive negativity — an
habitual scoffing — that ridicules positive initiative, questions
everyone's motives, and assumes the worst in people and
institutions.  Cynicism is the enemy of positive change because it
discourages creative thinking — and destroys both the belief that
change is possible und the will to act. Like a corrosive cancer of
the human spirit, cynicism has become so pervasive that
recognizing and standing up to cynicism — especially in everyday
conversation and thinking — is now a major act of courage and
belief.  Learn to recognize cynicism, in all its forms. Challenge
cynicism everywhere, especially within City Year itself.

“Every battle is won or lost before it is fought.”

This 2500-year-old insight from the Chinese strategist Tsun Tsu
(pronounced “Sun Soo™) is the most important rule of
implementation for idealism. All of City Year needs to be
built on it. It means that setting clear and correct goals, and
preparing an effective plan to meet those goals, are the critical
elements to success. Almost any glitch or failure can be traced
directly to poor planning or preparation.  Another way of
saying this rule: “For better or worse, you always get the result
you planned (or failed to plan) for.” There are three steps to
winning battles before they are fought.  First, visualize a finul
result — a great service project, an outstanding event, a
successful fundraising activity; second, think backwards step by
step from that imagined great result, until you understand all
the steps and every single detail it will take to succeed —
including contingencies for what could go wrong — like "what
do we do if it rains?”; and third, only then begin to implement
cach step forward.

Putting Ildealism to Work
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Always begin each new task with the same question:
“What are our goals?”

Someone once said that “if we are not careful, we will end up in the
direction we are heading.” That's an amusing way to remind
ourselves that the first step of any successful project is to set clear
and focused goals. Once you are certain of the goals. design
everything around achieving those goals, and don't forget to
constantly refer back to the goals as you implement. (Find simple
ways to keep reminding yourself and your team of the gouls along
the way — as someone else once pointed out, the “most common
human error is to forget what one is doing.”)

Develop a “core theory” for what you are doing, and
narrate it through every aspect of your task.

A “core theory™ is a BIG 1DEA — like a bright star to a sailor
— that helps you navigate and make decisions to achieve a
large goul. At City Year, the biggest “core theory” is that
sacial progress can be achieved through intensive civic
engagement that unites people and institutions for a common
purpose. A good core theory can help make decisions and
solve problems. For example, when City Year needed 1o find
way to raise moneyv from the general public, the solution
developed was the Serve-a-thon. The Serve-a-thon not only
raises funds, but promotes the hroad core theory of City Year
by systematically engaging thousands of people in service,
idealistic activities, resource engagement, inspirational
communication, leadership development and building 1 more
beloved community.  Siniilarly, whenever you are seeking 1o
achicve something at City Year, ask yourself: “what is the
core theory here?” And then build everything around the
core theory.

Putting Idealism to Work



“Multiply” the power of everything!

The dictionary defines "multiply™ as increasing in number,
spreading in effect or using in several ways. “Multiplying” is a
powerful 1ool for social change.  Almost everything we do at City
Year can and should be multiplied so that its effect produces
more inspiration, more service, more idealism, more civic
engagement and more resources for the common good.  The key
to multiplying everything is to always ensure that you are doing
many things at once. For example, the morning calisthenics of
the corps — "I — is a powerful multiplier: the corps energizes
and gains focus for the day ahead, while building a sense of
community. while inspiring passershy, while sending a daily
message that young people are a powerful, positive community
resource,

We must never seek to be the entire flume — just the higgest spark
we can be. How can we do this?

Never serve alone — if your task is 1o build a garden recruit a
neighborhood's children, parents and civic and business leaders
1o join us! Service is power and inspiration and commitment —
constantly give it away! Invite local businesses to contribute and
participate in your carnival; give an article written on your service
project to your sponsor; he md the Daily Briefing and the corps
member application 1o visitors to increase their knowledge and
understanding of City Yeur's work; ask one of the children you are
working with to speak at your team's presentation — it will not only
provide that child with a powerful leadership development
opportunity but it will also make for a more creative und effective
presentation.

Most of all, when planning anything at City Year, always stop and
say: “How can this be multiplied so that we are engaging more
people and resources to make the largest possible positive
impuact?”

“Advance” everything.

To “advance” something is to prepare every uaspect of an event
or activity in advance, including physically going to the site
where the event or activity will take place. Excellent “advance
work” is the absolute hallmark of the best political campaigns,
entertainment and corporate events.  City Years techniques

Jor tadvance™ are a set of critical leadership skills which

evervone — corps and staff — should master. Since “every
battle is won or lost before it's fought,” without excellent
advance, there is a good chance we have already lost.
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“Delight” people — exceed expectations!

In the business world the old standard was customer
“satisfaction.” But in today's demanding world who wants to
be just “satisfied™” No one! Today, people need to be
“delighted” — just look at what happened to the American car
industry in the ‘70's when Japanese cars were delighting
Americans and American cars were not.

It is important to realize that the “delight” standard not just be
applied to the private sector and consumer goods anymore,
but to every aspect of modern society, including government
and non-profits, like City Year. In other words, if national
service as a whole and City Year in particular does not delight
the American public, neither will survive — nor should they!
At the same time, we must also realize that when the service of
young people delights American communities, it changes the
way people view young people — and that gives young people
real power. How do you know when you have delighted some
one? When you have exceeded their expectations. Who do
we seek to delight? Everyone — children and teachers in
schools, workers and clients in all the non-profits where we
work, people on the street, policy makers, and funders. In
everything we do, plan and implement, make sure that it
passes the ‘delight’ test — exceeding everyone's
expectations!

“City Year-ize” everything.

At its best, City Year should be like a "crystal.” As a crystal grows,
each new part contains the same simple patterns, and the same
elements of design and structure. Over time, the crystal becomes
strong and complex by repeating its simple formula. If you snap
off a part of the crystal you can always tell where it came from —
and most importantly, that part contains the patterns and ideas so
that it can continue growing on its own, in a4 new environment.
Similarly, each part of City Year should be built from the same
values, techniques and structures. In other words, every aspect of
our work should be “City Year-ized” — the learning, ideals and
techniques of the organization should be present in everything we
do. Constantly step back and re-examine your part of the
organization, asking: “How would anyone know that this is a City
Year activity, event, document, or meeting?” Learn the City Year
crystal and help it grow!

Putting Idealism to Work




9. Create your own environment for success.

Don't let the unknown standards of others limit the possibility
for your success. For example, if your whole presentation away
from headquarters depends on having a slide projector, and
you are told they are “99 % sure” they are going to have one
for you. bring a slide projector anyway (and an extension
cord).

10. Success means being deliberate, programmatic
and accountable.

This is the best recipe for success when implementing anything
at City Year. Only by being deliberate, programmatic 