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LOCAL INVESTMENT COMMISSION 

Minutes of the Meeting of December 20, 1993 

A meeting of the LINC Commission was called to order by its Chairman, Bert Berkley, on 
December 20th pursuant to notice duly given. Understanding that the Commission is operating under 
immunity provided by state law, the following LINC Commission members were present: 

Bert Berkley Velda Cook 
Jack Craft SuEllen Fried 
Adele Hall Judy Hunt 
Rosemary Lowe John Palmer 
Bob Rogers Paul Rojas 
Landon Rowland Barry Wilkinson 

Other guests present by invitation were: 

Gayle Hobbs, Executive Director Paula Cardelio, Deputy Coordinator 
Marty Blank, lEL Mary Wise, Assistant 

The Chairman welcomed all in attendance then asked for approval of the minutes of the previous 
meeting. On motion made and seconded, the minutes of the last LINC meeting of November 19, 1993, 
were approved as submitted. 

Mr. Berkley presiding as Chairman appointed Landon H. Rowland as Secretary. 

The Secretary was called on to review the operating procedures presented for approval today. The 
Secretary referred to the form of operating procedures distributed to Commission members and prior 
Commission discussion of eartier drafts of such procedures before review by lawyers with the State of 
Missouri. The form to be considered and approved today included changes made by state attorneys that 
this form include procedures to ensure that the Commission work was covered by state granted immunity 
and that these procedures served as the by-laws of LINC. After questions and discussion, on motion made 
and seconded, the operating procedures were unanimously approved. 

The Executive Director reviewed with the Commission the draft document "Refining LINC's Role, 
Function and Operations". An outline of that review is attached to these minutes. 

There being no further business, the Chainnan announced that the meeting was adjoumed. 



INTRODUCTION 

KEY ACCOMPLISHMENTS 
270 CITIZENS IN SERVICE DELIVERY REFORM PLANNING 
CROSS-AGENCY DSS LEADERSHIP GROUP 
NATIONAL CHILD WELFARE PLAN RECOMMENDS LINC AS VEHICLE 
FOR ACCOUNTABILITY 
SCHOOL BASED HEALTH CLINICS OPEN 
STRATEGIC PU\N FOR 21 ST CENTURY 
LINC VEHICLE FOR CROSS-SECTOR COORDINATION 

KEY PLAYER IN SOCIAL WELFARE REFORM/CONVENER/FACILITATOR OF BROAD 

COMMUNITY PLANNING 

UNIQUE POSITION TO REFORM FROM INSIDE AND OUTSIDE SIMULTANEOUSLY 

LINC'S ROLES 

DEFINE AND MEASURE OUTCOMES 

DEVELOP EFFECTIVE SERVICES 
PROACTIVE VS. REACTIVE 
STANDARDS OF QUALITY 

UTILIZE RESOURCES CREATIVELY 
PUBLIC AND PRIVATE 
MOBILIZE RESOURCES 

CREATE INFRASTRUCTURE 
SYSTEM INTEGRATION 
MANAGEMENT INFORMATION SYSTEM 
STAFF AND LEADERSHIP DEVELOPMENT STRATEGY 

INFLUENCE (IMPROVE) DSS OPERATIONS 
REMOVE BARRIERS IN: 

LAWS, REGULATIONS AND POLICIES 
CONTRACTS/GRANTS 
PERSONNEL POLICIES AND PRACTICES 

BUDGET DEVELOPMENT 

TRAINING PLAN 

BUILD COMMUNITY SUPPORT 
LEGISLATORS 
POLICY MAKERS 
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GOVERNANCE 

IS 

OVERSIGHT/ACCOUNTABILITY 

OUTCOME/REFORM FOCUSED 

COLLABORATIVE 

IS NOT 

MANAGEMENT 

"ADMINISTRAVIA" 

HIERARCHICAL 

CONSOLIDATION 

DEFINE 1994 GOALS: FOCUS ON OUTCOMES 
CHILDREN'S SERVICES REFORM 
SCHOOL-BASED HEALTH CENTERS & SERVICE DELIVERY 
PROTOTYPES 
21 ST CENTURY COMMUNITIES 
RESOURCE DEVELOPMENT INCLUDING EQUIPMENT, TRAINING AND 
SERVICES 
WELFARE REFORM ADVOCACY 
CROSS-AGENCY COLLABORATION/PLANNING WITH DSS 
LEADERSHIP GROUP 
COMMUNICATIONS STRATEGY 

3-5 YEAR PLAN 

REDEFINE COMMITTEE STRUCTURE 

CLARIFY RELATIONSHIP WITH FIT/CARING COMMUNITIES 

DSS LEADERSHIP GROUP 

FIVE TOP GOAL AREAS: 
CONGRUENT SYSTEM PHILOSOPHY 
SYSTEM INTEGRATION AND COLLABORATION 
TRAINING AND DEVELOPMENT 
DEFINED GOALS/OUTCOMES/EVALUATION PROCESSES 
ONGOING PLANNING/COORDINATION 

POSSIBLE FUNDING PRIORITIES: 
TRAINING/EDUCATION 
PROTOTYPE 
EQUIPMENT 
MIS SYSTEM 
NEWSLETTER 



TOOLS 

o SETTING OUTCOMES 

o JOINT HIRING OF LOCAL DSS DIRECTOR 

o INVOLVEMENT IN HIRING OF LOCAL DSS LEADERSHIP 

o DEFINING REPORTING MECHANISMS 

o FACILITATION AND NEGOTIATION 

NEXT STEPS 

o BEGIN HIRING PROCESS - LOCAL DSS DIRECTOR 

o SUBMIT PLANSATIMETABLES: 
21 ST CENTURY COMMUNITIES 
SCHOOL-BASED HEALTH CENTERS 
RELATIONSHIP WITH FIT/CARING COMMUNITIES 

o DEVELOP FUNDING PROPOSALS 

o CLARIFY ROLE WITH STATE 

o DEVELOP LINC OPERATIONAL PLAN^METABLES 

o DEVELOP OUTCOMES STRATEGY 
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Local Investment Commission 
Operating Procedures 

Mission & Purpose 

The Department of Social Services Local investment Commission (LINC) is a collaborative group of 
business and civic leaders, social service professionals, service participants, and private citizens who 
oversee the reform of the social service delivery system in Kansas City, Missouri. 

LINC's mission is to provide leadership and influence to engage the Kansas City community in creating the 
best system to support and strengthen children, families, and individuals, holding that system accountable, 
and changing public attitudes towards the system. 

LINC Authority 

The state social services director may enforce LINC's recommendations. Consistent with federal and state 
requirements, the director shall retain ultimate authority to regulate departmental funds available to the 
commission. 

Composition 

The commission will be composed of a broad and inclusive group of twenty-three (23) lay persons. The 
commission shall include business and civic leaders, community and neighborhood representatives, 
participants of service, and involved citizens. 

Commission members shall be appointed by the director of the Department of Social Services. 

There shall be no appointments based on political party. 

Commission members shall serve no more than three (3) renewable three-year terms. 

Commission members may resign from the commission by submitting notice of their resignation to the LINC 
chairperson. 

A list of nominees will be provided by the commission's operations committee to the director of the 
Department of Social Services to fill any vacancies which exist. 

Conflict of Interest 

No member of the commission shall have a conflict of interest, receive a preference, or exceed their 
authority. 

Operations Committee 

The commission chairperson shall appoint an Operations Committee to oversee the overall operations of 
the commission including scheduling of meetings, agenda planning, nomination of members, and 
addressing general operational issues. 
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Professional Cabinet 

A professional cabinet of local, state, and federal officials and professionals from not-for-profit agencies 
involved in social sen/ices shall provide technical assistance and expertise to the commission. 

The professional cabinet members shall be appointed by the commission chairperson. 

Officers & Duties 

The commission shall elect one (1) chairperson and the chairperson shall select three (3) commission 
vice-chairs and a commission secretary. 

The chairperson shall preside over commission meetings and operations committee meetings. 

The vice-chairs shall fill the duties of the chairperson in his or her absence and may be called upon to fulfill 
other leadership duties as determined by the chairperson. 

LINC Staff 

An executive director, employed by the Department of Social Services, shall be assigned to the 
commission. The executive director shall designate other employees of the Department of the Department 
of Social Services to serve as staff persons to the commission and it's committees. 

Adhoc Committees 

The commission chairperson and advisory committee have the authority to establish adhoc committees to 
address specific concerns and projects of the commission. 

Adhoc committees may also be established through proposals submitted to and approved by a majority 
vote of the commission. 

Standing Committees 

The commission shall establish worthing committees focusing on the following areas: Aging, Business and 
Economic Development, Children and Families, Health Care, Housing and Safety, School-Linked Services, 
and Welfare Reform. 

The commission chairperson shall appoint co-chairs for each committee who preside over the committee's 
efforts. 

Committee co-chairs shall be responsible for appointing committee members to serve on the LINC 
committee over which they preside. 

Committee composition shall include lay persons who have demonstrated interest in the committee's area 
of focus, community and neighborhood representatives, participants of service, and professionals who 
possess technical expertise in the given area. 
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Committee co-chairs shall have the authority to establish subcommittees to address specific issues and 
projects which fall under the purview of their committee. 

LINC Structure 

The commission shall establish a vision, mission, and guiding principles which will guide the efforts of the 
commission, committees, and adhoc groups in their efforts to reform the social service delivery system. 

The commission will review proposals which are submitted in order to ensure they are consistent with the 
organization's guiding principles, make decisions regarding a course of action, and detennine the level of 
commission support and involvement warranted. 

The commission will establish general parameters which establish the scope and inter-relatedness, and 
prevent duplicative efforts of the committees. 

The commission will develop strategies for dealing with cross-cutting issues which overtap the designated 
committee areas. 

The commission shall establish expected outcomes which can be used to measure improvements in the 
social service delivery system. 

The commission shall be responsible for developing ongoing training and development activities to ensure 
the commission is knowledgeable regarding the matters presented to it. 

Commission members shall sen/e as the liaison to a designated committee and will work in conjunction with 
the committee co-chairs to represent the commission's perspective to the committee, communicate the 
committee's feedback and needs to the commission, ensure continuity of the committee's efforts with the 
other LINC committees, and support the efforts of the committee. 

Procedure for Submitting Proposals 

All proposals for funding, service delivery changes, and requests for action on the part of the commission 
shall follow the following process: 

1) Proposal is submitted to the LINC office and reviewed by the appropriate staff, 

2) The proposal is referred to the designated committee for review, 

3) The committee completes the necessary research to ensure a comprehensive and thorough 
assessment of the proposal is completed, 

4) The committee prepares a recommendation regarding the proposal, and 

5) The proposal and recommendation is submitted to the commission, if appropriate. 
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Meetinqs/Mlnutes 

The commission shall be responsible for scheduling a minimum of nine (9) commission meetings per 
calendar year. Notice of all commission meetings shall be given in advance of the scheduled meeting. 

Special meetings may be called by the commission chairperson as long as reasonable efforts are made 
to notify all commissioners prior to the meeting. 

Meeting minutes are to be approved by the commission during a regular meeting, prior to being entered 
as a permanent record of the proceedings. 

Proposed agenda items for commission meetings shall be submitted to the LINC office in advance of the 
commission meeting. The commission chairperson and operations committee shall make the final decisions 
on agenda items. 

Confidentiality 

Each member of the LINC organization may have access to information and records which are confidential. 
It is the responsibility of each person to maintain security of records and assure the confidentiality of 
information within their control. Records and information shall only be released to authorized agencies or 
individuals as provided for by law or with written consent. 

Decision-Making 

In order for a vote to be taken, a quomm of commissioners must be present at the meeting. A quomm is 
defined as a majority of the voting members. Commission decisions shall be made by a majority vote of 
the commissioners present at the commission meeting. 

The commissioners are the only members who are eligible to vote on matters before the commission. 

Roberts Rules of Order, Revised, will serve as the primary guide for review of proposals and other matters 
before the commission. 

Community Involvement 

The commission shall establish ongoing communication strategies to ensure LINC information is regulariy 
communicated to the neighborhoods and the community at large, that regular feedback is received, and 
that participants of service are an active part of the LINC decision-making process. 

The commission shall establish mechanisms to ensure that community concerns are communicated to the 
LINC office in order that they can be addressed in a timely and thorough manner. 

LINC Operations Plan 

The commission will establish an operations plan which will set a general direction, action plan, and 
expected outcomes for the commission's efforts. 
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The operations plan will be reviewed on at least an annual basis to ensure that it continues to reflect the 
needs and priorities of the community. 

Revisions to the Operating Procedures 

Any revision or change in the operating procedures of the commission requires a proposal and subsequent 
motion be submitted to the commission. All changes in the operating procedures require a majority vote 
of the commissioners as a whole. 
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21st 
CENTURY 

CHILDRENS 
SERVICES 
REFORM 

PROTOTYPE 
HEALTH 
CLINICS 

CARING 
COMMUNmES 



LINC'S ROLES 

o DEFINE AND MEASURE OUTCOMES 

o DEVELOP EFFECTIVE SERVICES 

o PROACTIVE VS. REACTIVE 

o STANDARDS OF QUALITY 

o UTILIZE RESOURCES CREATIVELY 

o PUBLIC AND PRIVATE 

o MOBILIZE RESOURCES 

o CREATE INFRASTRUCTURE 

o SYSTEM INTEGRATION 

o MANAGEMENT INFORMATION SYSTEM 

o STAFF AND LEADERSHIP DEVELOPMENT 
STRATEGY 



o INFLUENCE (IMPROVE) DSS OPERATIONS 

o REMOVE BARRIERS IN: 

o LAWS, REGULATIONS AND 
POLICIES 

o CONTRACTS/GRANTS 

o PERSONNEL POLICIES AND 
PRACTICES 

o BUDGET DEVELOPMENT 

o TRAINING PLAN 

o BUILD COMMUNITY SUPPORT 

o LEGISLATORS 

o POLICY MAKERS 

o COMMUNITY 



GOVERNANCE 

IS IS NOT 

OVERSIGHT/ 
ACCOUNTABILITY 

MANAGEMENT 

OUTCOME/ 
REFORM FOCUSED 

"ADMINISTRAVIA" 

COLLABORATIVE HIERARCHICAL 



TOOLS 

o SETTING OUTCOMES 

o JOINT HIRING OF LOCAL DSS DIRECTOR 

o INVOLVEMENT IN HIRING OF LOCAL DSS 
LEADERSHIP 

o DEFINING REPORTING MECHANISMS 

o FACILITATION AND NEGOTIATION 



CONSOLIDATION 

o DEFINE 1994 GOALS: FOCUS ON 
OUTCOMES 

o CHILDREN'S SERVICES REFORM 

o SCHOOL-BASED HEALTH CENTERS & 
SERVICE DELIVERY PROTOTYPES 

o 21ST CENTURY COMMUNITIES 

o RESOURCE DEVELOPMENT INCLUDING 
EQUIPMENT, TRAINING AND SERVICES 

o WELFARE REFORM ADVOCACY 

o CROSS-AGENCY 
COLLABORATION/PLANNING WITH DSS 
LEADERSHIP GROUP 

o COMMUNICATIONS STRATEGY 

o 3-5 YEAR PLAN 

o REDEFINE COMMITTEE STRUCTURE 

o CLARIFY RELATIONSHIP WITH FIT/CARING 
COMMUNITIES 



NEXT STEPS 
o ACTIVATE PROFESSIONAL CABINET 

o ROLE/DIRECTION 

o ESTABLISH GOVERNANCE 

o LOCAL DIRECTOR PROPOSAL 
o OUTCOMES TRAINING/DEFINE OUTCOMES 

o DEFINE REPORTING MECHANISMS 

o COORDINATE FIT/LINC OPERATIONS 

o MOBILIZE AGING COMMITTEE 

o SCOPE 

o GOAL AREAS 

o CONNECT INITIATIVES 

o HOUSING & SAFETY COMMITTEE 
o HOUSING AUTHORITY 
o KANSAS CITY NEIGHBORHOOD ALLIANCE 

o FINALIZE PLANS 
o KAUFFMAN FOUNDATION SUPPORT 
o DSS TRAINING INITIATIVE 

o MOVE FORWARD ON COMMITTEE PLANS 



REFINING LINC'S ROLE, FUNCTION AND OPERATIONS 

Recommendations complied from the: 

DSS Leadership Group 
National Panel Report 

School-Based Health Clinic Transition Team 
Marty Blank, lEL 
LINC Committees 

LINC Team 

Approved: December 20, 1993 



REFINING LINC'S ROLE, FUNCTION AND OPERATIONS 

INTRODUCTION 

The Local Investment Commission in Kansas City has made significant strides during its first year of work 
in defining itself as the community governance vehicle for all services to children and families in Kansas 
City. Among LINC's key accomplishments are: 

1. the involvement of more than 270 citizens in service delivery reform 
planning activities through LINC's Commission and Committee stmcture; 

2. development of a local cross-agency DSS leadership group charged with 
planning, coordination, and implementation of an interagency service 
delivery system; 

3. support to the national child welfare panel whose recommendations 
establish LINC as the vehicle for ensuring the accountability of the child 
welfare system in Kansas City; 

4. negotiation of a strategy to keep open existing school based health clinics 
and a new set of relationships and stmcture for the delivery of school-
based health sen/ices in Kansas City, which would include new clinics; 

5. the formulation of a strategic plan for the 21st century neighborhood 
revitalization and welfare reform initiative; 

6. increase of community recognition of LINC as a vehicle for cross-sector 
coordination. 

Pertiaps most importantly, LINC is recognized within Kansas City as a key player in the social welfare 
reform arena and as convener and facilitator of broad community planning. 

Like any collaborative endeavor that is pursuing a process of continuous improvement, LINC must 
continuously clarify its purpose and mission and renegotiate its relationship with other key organizations 
and institutions. This is the juncture that LINC has now reached as it seeks to define more specifically its 
role, define the "reporting" relationships between LINC and the Department of Social Services, and move 
toward consolidation and definition of specific goals for the next year. 

it is important to recognize the unique role of LINC as a state chartered institution. LINC is an effort of the 
State Department of Social Services-an effort by DSS to reform itself by creating a citizen commission that 
will challenge, push and drive the agency to deliver services to families in the most effective manner 
possible, while simultaneously helping to generate new support and assistance for the Department. LINC 
is in the unique position of endeavoring to reform the DSS operations from inside and outside 
simultaneously. This creates inherent tension for all of the parlies involved. This "creative tension" inherent 
in the LINC structure necessitates a commitment by the people and organizations involved to create the 
mechanisms through which they can constantly reassess how well they are working together toward their 
shared vision. 



LINC ROLES 

The Local Investment Commission in Kansas City is playing the following key roles: 

1. Establishing an outcomes-based accountabiiity system. 

o Through a collaborative process with the Department at 
the local and state level, define outcome measures for 
individuals, children and families in Kansas City. 

o Institute a system for holding public, private and 
community agencies accountable for achieving those 
outcomes. 

2. Developing a system of more effective services for individuals, children and families. 

o Work with public, private and community agencies to 
develop systems of primary, preventive, family supportive, 
and early intervention sen/ices that will provide support to 
the developmental needs of children, families and 
individuals, rather than crisis-oriented sen/ices. 

o Ensure that the services offered by the Department of 
Social Services in Kansas City meet high standards of 
quality and effectiveness, consistent with the vision and 
guiding principles of LINC. 

3. Developing a strategy for creative use of community resources (financial, physical and 
human), deliver more effective services, and achieve better outcomes for Individuals, 
children and families. 

o Ensure that public resources available through the State 
Department of Social Services and other state agencies 
are used as flexibly and creatively as possible to support 
a primary and preventive services approach. 

o Mobilize private and community resources to help fill gaps 
in public sector support for children and families. 

4. Supporting public, private and community agencies In creating an infrastructure that will 
support and strengthen an accountable primary and prevention oriented service 
delivery system. 

o Support efforts of system integration and collaboration 
between local DSS entities (i.e. one stop shopping, 
interagency training, etc.) 

o Support the development of automated data systems (for 
management infonnation, eligibility detemnination, and 
sharing assessment and other family data) to undergird 
an outcomes-based accountability system; 



o Support creation of a staff and leadership development 
strategy so all stakeholders in the systems are ready and 
able to operate in new ways. 

5. influencing key aspects of DSS operations including: policies, rules and practices; 
purchase of services through grants and contracts; personnel policies; budget; and 
training. 

o Work to change laws, regulations and policies of DSS, 
other state agencies and private and community agencies 
which create barriers to more effective service delivery. 

o Ensure that the proposed terms and conditions of DSS 
grants and contracts for the purchase of services in 
Kansas City are consistent with LINC operating principles, 
intended outcomes and service delivery refonn strategy. 

o Work to change DSS personnel policies and practices to 
facilitate accountability, rationality, incentives, and the 
creation of a more effective service delivery system. 

o Participate in the hiring of departmental personnel in two categories 

the local DSS Director position in Kansas 
City where the Commission will have 
joint hiring responsibility with the Director 
of the Department; and 

Directors of major local DSS divisions 
where the Commission may propose 
candidates and will participate in 
interviews of candidates and make 
recommendation to the Department 
Director for action. 

o Participate in the DSS budget development process so 
that DSS resource allocation choices relative to existing 
or new funds are made with community input and 
consistent with LINC's reforms strategy. 

o Effect the necessary cultural changes in local DSS agencies by supporting the 
development of a comprehensive training plan. 

6. Building community support for more effective support and services for Individuals, 
children and families. 

o Educate local, state and national legislators and policy 
makers on the needs of families, children and individuals 
and LINC's activities in meeting these needs. 

o Educate the community in the needs of individuals, 



children and families, and involve it in all facets of the 
planning and implementation of LINC's activities in 
meeting these needs. 

Keep community partners informed of the outcomes and 
how well we are doing to achieve those outcomes. 

GOVERNANCE 

The term "reporting" connotes a management function for LINC within the DSS system. Such a 
management function appears inconsistent with the roles that have been defined for LINC. Pertomning a 
management function would diminish LINC's focus on building and maintaining an outcomes-based 
accountability focus for its work, potentially bogging the commission down in "administrativia". 

At the same time, experiences to date suggest that a much sharper definition must be given to the ways 
in which LINC influences change with the Department of Social Services system. To that end the following 
approach is proposed: 

1. A new Director of Social Sen îces in Kansas City would be accountable for 
"reporting" to the Commission the progress the Department is making 
toward specific outcomes and service delivery reform objectives that the 
Commission establishes. 

2. That a mechanism be created for regular and formal dialogue about the 
LINC initiative in Kansas City with the Directors of the major divisions, key 
Department staff, of the Department of Social Services. 

key commission members, LINC staff, the local DSS 
Directors and DSS division directors should engage in a 
process designed to achieve clearer mutual 
understanding of the vision, mission, operating principles, 
and role of LINC; 

procedures should be established for regular dialogue 
among LINC staff, the local DSS Director, and state level 
DSS staff to review progress and raise and resolve issues 
of mutual concern. 

CONSOLIDATION OF LINC'S ROLE/OPERATIONS 

After a year of operation the Commission should move to consolidate its gains and chart a clear course 
for the next one to five years, f^ore specifically: 

1. The Commission should define specific objectives for 1994 that link the 
specific roles referenced above to rts own work and the work of its 
operating committees. Hard choices will have to be made in deciding 
what can realistically be accomplished. The LINC staff team would 
recommend the following as priority areas of focus: 



Children's Services Reform 
School-Based Health Centers & 
Service Delivery Prototypes 
21st Century Communities 
Resource Development including 
equipment, training, and services 
Welfare Reform Advocacy 
Cross-Agency Collaboratlon/Planning 
with DSS Leadership Group 

In each of these areas we will begin with a focus on outcomes. We recommend use of 
a national expert for this process. During the next 3 months the LINC staff will work to 
develop operational tasks, timetables etc. 

2. The Commission should define longer range goals perhaps over a three 
and then a five year period. Defining outcomes might be accomplished 
incrementally over time. First for DPS, then for other parts of DSS, and 
then across all systems. 

3. The LINC Team anticipates the need to consolidate and redefine 
committee stmctures in order to support the areas of focus, goals, and 
objectives of the Commission (i.e. possibly combining of the Housing & 
Safety and Business & Economic Development committees to focus on 
the implementation of 21st Century Communities as one of the 
Commission's priorities, combining of the Children & Families and School-
Linked Services committees in order to develop a school-based/linked 
integrated service delivery prototype). 

4. The Commission should clarify its role in relationship to the state-level 
Family Investment Trust. Conceptually, we see the Family Investment 
Tmst as a vehicle for helping LINC to facilitate some of the changes in 
policy and financing at the state-level that are necessary for it to achieve 
its goals, while LINC provides a vehicle for implementation of the goals 
and objectives of FIT. This means that LINC and FIT should be working 
collaboratively on the process of systems reform. 

fvlore specifically. Caring Communities, a key FIT activity, represents a 
prototype for the kind of primary and preventive services approach that 
LINC is pursuing. This suggests that the design and development of the 
Caring Communities Program in Kansas City should be a collaborative 
effort of LINC and FIT, thus enabling LINC to be involved with the Caring 
Communities strategy, and FIT to access the community capacity which 
LINC offers. 

The relationship between LINC and FIT should be negotiated by members 
of the Commission, FIT board members, and LINC and FIT staff. In the 
process of these negotiations, the use of LINC as the vehicle for cross-
agency refonn and the vehicle through which all FIT activity in Kansas 
City is pursued should be discussed. 



LOCAL DSS LEADERSHIP GROUP RECOMMENDATIONS 

The local DSS Leadership Group has been meeting for the past year to develop cooperative 
working relationships and planning the long-term goal of an integrated service delivery system in Kansas 
City. 

The group identified and prioritized five (5) top goal areas: 

1. Developing congruent system philosophy 
2. Developing methods for system Integration and collaboration 
3. Developing training and development plan 
4. Creating defined goals, outcomes and evaluation processes 
5. Doing ongoing planning and coordination 

From these goal areas the DSS Leadership Group identified possible immediate funding priorities: 

1. TRAINING/EDUCATION - Provide an internal and external comprehensive interagency 
training and education plan focused on both leadership development and cultural changes 
in the local DSS agencies. 

2. PROTOTYPE - An interagency neighborhood-based prototype (e.g. Family Resource 
Center). This would use existing resources and provide evaluation information for the 
planning of the implementation of an integrated service delivery system (i.e. coordinating 
the goals of KC- SHO, 21st Century Communities, Children & Families Committee, Caring 
Communities and the DSS Leadership Group). 

3. EQUIPMENT - Immediate acquisition of equipment (i.e. computers, fax machines, copiers, 
telephone systems) that assist in the efficiency and effectiveness of staff. Also, 
development of a long-term plan for equipment needs. 

4. MIS SYSTEM - Development of a shared Management Information System for a common 
eligibility system, access of information not only among DSS agencies but other sen/ice 
agencies as well (i.e. JTPA, ABE, Child Care etc). 

5. NEWSLETTER - Local DSS/LINC newsletter to reflect activities, plans and outcomes of 
local collaborative efforts. This would also be used to facilitate cross-agency information 
sharing and community-wide input. 

Through the commission's planning process a long-term funding plan will be developed. This will 
be in cooperation with the DSS Leadership Group, State DSS, National Panel recommendations and 
committee objectives. 

Recommendations compiled from the: 

DSS Leadership Group 
National Panel Report 
School-Based Clinic Transition Team 
Marty Blank, lEL 
LINC Committees 
LINC Team 
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Business/Economic Development Committee Update 

Since the last Commission meeting, the Business/Economic Development Committee has achieved the 
following outcomes: 

Completed a draft Business Contract to be reviewed by the State and other 21st Century 
Committees. 

The Financial, and Human Incentives subgroups have developed recommendations for 21st 
Century Support staff. These sub groups have also outlined the initial components of a recmitment 
package. 

Next steps: 

Finalize the Business Contract, resolve the issues around method of payment and business reimbursement, 
and continue development of the recmitment package. 

Housing and Safety Committee Update 

Since the last Commission meeting, the Housing & Safety Committee has addressed defining their roles 
and goal areas. 

Next steps: 

Develop strategies for appropriate connections to others organizations working on housing and safety 
issues, such as the Housing Authority and Kansas City Neighbortiood Alliance. 

Welfare Reform Committee Update 

Since the last Commission meeting the Welfare Reform Committee has achieved the following outcomes: 

Spearheaded the planning and completion of the Shorebank "Seminar on Neighbortiood 
Revitalization and Home-Grown Businesses". 

Formed an ad hoc group along with Heart of America United Way and Greater Kansas City 
Chamber of Commerce to develop strategies for state welfare reform advocacy. 

The national Wori< Group on Welfare Reform contacted our Committee and we have responded 
with a description of our welfare reform efforts. 

Next Steps: 

21st Century work group will develop recommendations for tasks outlined in 21st Century Work 
plan. 

Continue steps in advocacy plan. 

Develop recommendations based on FUTURES evaluation. 



Children & Families Committee Update 

Since the last Commission meeting, the Children & Families Committee has achieved the following 
outcomes: 

Reorganized the committee around the goal areas of 1) Quality Service Delivery System and 2) 
Community Based/Family Focused Services. 

Begun the process of consolidating Community Based/Family Focused goals with the School-
Linked Committee goals towards developing a community based prototype. 

Initiated steps towards moving the National Panel recommdations fonward to build a quality child 
welfare system. 

Worked with DSS/DFS to clarify issues and remove barriers in regard to state payments for 
sen/ices provided by Cradles & Crayons, Specialized Day Care. 

Next steps: 

Present final draft of the National Panel Report and the Foster/Adoptive Parent Recruitment 
Proposal to the Commission in February. 

Coordinate a Community Forum to bring the final National Panel recommendations to the 
community. 

Consolidate Community Based/Family Focused subgroup with School Linked Committee subgroup. 

Health Care Committee Update 

Since the last Commission meeting, the Health Care Committee has achieved the following outcomes: 

Established a SBHC Planning Group to develop proposals for the service delivery design of the 
school-based health centers, administration of the centers, and integration into the health care 
system. 

Developed an implementation plan for the opening of 10 elementary school-based health centers 
in conjunction with the National Health/Education Consortium's national demonstration project. 

Developed a plan to serve as the coordinating entity for the Health Policy Institute to assist the 
Kansas City community in the implementation of House Bill 564. 

Next Steps: 

Implementation of SBHC Action Plans. 

Complete site visits to community health centers and collection of consumer and front-line health 
worker input regarding the health care system. 

Develop proposal for improvement of the Medicaid system in Kansas City and improved health 
outcomes for children. 



School-Linked Services Committee Update 

Since the last Commission meeting, the School-Linked Services Committee has achieved the following 
outcomes: 

Finalized a formal Memorandum of Understanding to create KC-SHO as the community governance 
entity over all Medicaid and school health services in the KCMO School District. 

Developed an implementation plan for the opening of 10 elementary school-based health centers 
in conjunction with the National Health/Education Consortium's national demonstration project. 

Developed a plan to consolidate efforts with the Community Based subcommittee of Children & 
Families in order to develop a community based prototype. 

Developed a proposal for a collaborative effort between the KCMO School District, LINC, and 
YouthNet to implement an expanded an-ay of social and health sen/ices located within the 3 school 
complex at Southeast. 

Established an action plan for integration of the Cities & Schools and High Pertormance Learning 
Communities Initiatives with the efforts of LINC. 

Set meeting with the existing providers for the adolescent school-based health centers to establish 
action plans and contractual agreements for the existing centers. 

Established a SBHC Planning Group to develop proposals for the service delivery design of the 
health centers, administration of the centers, and integration into the health care system. 

Held preliminary discussions regarding the integration of the Caring Communities Initiative with the 
LINC School-Linked efforts. 

Created a KC-SHO Interagency Coordinating Team to ensure that school-linked efforts are 
collaboratively planned and implemented. 

Hosted the Governor's News Conference to announce legislative priorities for Governor Mel 
Carnahan, House Speaker Bob Griffin, and Senate President Pro Tem James Mathewson at 
Southeast High School, site of the William Herron Adolescent School-Based Health Center. 

Next Steps: 

Submit KC-SHO Memorandum of Understanding to the KCMO School Board, LINC Commission, 
and Community Funding Partners for approval and signatures. 

Implementation of SBHC Action Plans. 

Consolidation of efforts with Children & Families Community Based subcommittee to develop 
prototype. 

Finalize contract with existing providers for adolescent school-based health centers. 

Develop expansion plan for adolescent school-based health centers. 
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21st Century 
Communities 

Work Plan 

The LINC Team has synthesized the planning activities of the 21st 
Council, Business/Economic Development, Housing & Safety, and 

Welfare Reform Committees and developed the following draft work 
plan for the Commission's consideration. 



21st Century 

LINC Commission 

LINC 
Team 

lordinate with KCNA 
lordinate with Housing Authority 
V Support 

Housing 
& Safety 

Business 
Economic 
Developmeni 

Method of Payment 
Business Contract 
Business Plan 
Recruitment Plan 
Ongoing support 

Welfare 
Reform 

fJeff City' 
^Prototype 

Waivers 
Technical Assistance 

121 St Centur 
Council 

[Management 
Team 

Recnjitment of Participants 
Training of Participants 
Participant Agreement 
Ongoing Support 

Identify Outcomes 
Integrated Plan 
Recommend to Commission 

Implement 
Oversight of 21st Century 
Report to Council 
Ongoing Support 



PILOTING WORK SUPPLEMENTATION 

1 ACTIVITY 1 RESPONSIBILITY DATE 1 

Method of Payment Business/Economic 
Development 

February 

Finalize Mgmt Team 21st Century Council February 

Explore Business Support 
Staff 

21st Century Council March 

Business Contract Business/Economic 
Development 

February 

Criteria for Business Plan Business/Economic 
Development & Welfare 
Reform 

March 

Business Recruitment Pkg Business/Economic 
Development 

April 

Define Supports Needed 
by Participants 

Welfare Reform February 

Participant Recruitment 
Package 

Welfare Reform & 
Business/Economic 
Development 

March 

Job Readiness Training 
Package 

Welfare Reform April 

Participant Agreement Welfare Reform March 

input and Buy-in From 
Community 

21st Century Council April 

Recruit Businesses Management Team 
Business/Economic 
Development 

May 

Conduct Business 
Orientation 

Management Team & 
Support Staff 

June 



ON-GOING DEVELOPMENT 

ACTIVITY RESPONSIBILITY DATE 

Neighborhood 
Revitalization Issues 

Business/Economic 
Development, Housing & 
Safety, Kansas City 
Neighborhood Alliance, 
Housing Authority, 
Banking Community and 
others 

On-Going 

Develop Entrepreneurial 
Strategies 

Business/Economic 
Development, Center for 
Entrepreneurial 
Leadership-Kauffman 
Foundation, Center for 
Business Innovation and 
others 

On-Going 

Develop Strategies for 
Meeting Employment and 
Employer Needs for Non-
Supplemented Persons 

Welfare Reform, Full 
Employment Council, 
Employment Security, 
Women's Employment 
Network and others 

On-Going 

Monitoring & Evaluation 
Issues 

21st Century Council On-Going 

Resource Development for 
Staffing and Job Training 

Welfare Reform, Full 
Employment Council 

On-Going 

Development of Improved 
Self Sufficiency Strategies 

Welfare Reform 
Committee, State and 
National Government 

On-Going 

Wrap Around Services Welfare Reform, Children 
& Families, School-Linked 
Services, Health Care and 
others 

On-Going 



DEPAJCTMXNTOF aEAlTH a HDJftAN SERVICES 

ADWlNtSTttATION FOR CHHLOHEN AND FAUIUe 
Otfica of th« A9«ist3ttt SecTetaiy, Suite SOQ 
370 L'Enfant Profnenade, aW. 
Washingtoo, O.C. 20<U7 

QBOPibazr 17, 1993 

Gary J . Stanqlez: 
K i s s « n r i nepartaant of Soc ia l svrrxces 
P.O. Box 1527 I 
cole c o w t y 

JaffersoJi d r y . HO 65102 

&Aar Mr. Si»2»gl«r: 
1 wri t lnq to provide f i n a l approval under sdction 1115 o£ t i e 
s o c i a l S « m r i t y Act of Missouri'a -21st; Centary Cfflwunities 
Dwwmstratton Projec t , - «acans« intwcvismtions r-<iuj.ring 
vaivors aro a r e l a t i v e l y ftinor part of tba laxgw, a x i l t i - £ a c e t « d , 
coOTUixity-wiae Intarvanticm, we are TW loncair requiring an 
evaluation of the ir ixapact, Wa b«l i«wa i t ueuld b« aore 
ins truBt iva to fxitwr^ a f f a r t s involving welfare innovations • as 
part of largw, c o m s a n i t y v i ^ Uicafventicns for you to conduot «n 

t̂he evaluation «&OUL1<5 l a m i n a how tlws walver-ampport*^ conqponiaats 
of tbx deaonstrationi «r» danpleaexited andv operated. « i i s should 
indndA a description of «*e siipplementad asployaent cooqponent 
and TiptaJ» an*, part ic ipat ion rates i n t i » coBpdnent; ti i« 
par t i c ipat ion ra ta of ATDC-OP fawi l ios i n tha praoect: and an 
asaesaaeat of t&a AFDC rasoorces us«d to provide additional 
f a a i l y o^port by iwsans of t a « asset l i s u t increase, eamea 
tneam disregard axtension, axtd tite disiregard of ch i ld support 
incOTe. 

P r i o r to iaflplesaantation of the waivers, t l » State oust subnit to 
13xe Departjaent, for approval, a d r a f t Bequest for Propc«al» for a 
contract to conduct the process crvaluation. 

>fe appreciate the work that you «nd your ag«mcy are doing on 
behalf of tUfi wit ion's children and f w O l i e s , and we look forward 
to working v i t a yon on t h i s laportBn* i n i t l a t i v a . 

Sinc«i3>ly, 

waiy Jo pane 
Assistant Secretary 

for Children and FaiKilies 



School-Based Health Centers 

Implementation Plan 

The School-Linked and Health Care Committees have 
created the School-Based Health Center Transition 
Committee and Planning Group, and the KC-SHO 
Interagency Coordinating Team to facilitate the 
development of a comprehensive system of school-
based health centers in Kansas City. The SBHC 
Implementation Plan has been developed to outline 
a course of action that will result in the opening 
of 10 Elementary School-Based Health Centers during 
the 1994-95 school year. 



SCHOOL - BASED HEALTH CENTER EVIPLEMET̂ TATION PLAN 

POLICY 
MSirrCTE 



Summary of Working Groups 
School-Based Health Centers 

SBHC Transition Committee 
Chaired by: Jerry Kitzi 
Members: Jewel Scott, Jim Nunnelly, David Ross, Willie Giles, Paul Ballard, Vicky 
Enloe (parent rep.), Tim Decker (executive staff, non-voting) 

Scope: serves as the operations committee providing governance of the school-based 
health center system during the transition from the previous system to the system to be 
established under KC-SHO. This group was established by LINC, at the request of the 
Community Funding Partners. This committee has been charged with the responsibility 
for developing a system of program design, marketing, and establishing/monitoring of 
outcomes for the existing school-based health centers. They are also responsible for 
developing a system for providing and administering stable funding for the health centers 
and facilitating the development of a system for long-term community governance of the 
school health system. This also includes the development of collaborative partnerships 
to share information, coordinate needed services, and provide support for the school-
based health centers. 

SBHC Planning Group 
Members: Oscar Pinsker, Don Blimm, Margo Quiriconi, Vicky Enloe (parent rep.), 
Nolen Ellison, Thad Wilson, Craig Cook, Wynn Presson, a nursing representative, 
a dental representative, a mental health representative, and Tim Decker (executive 
staff). 

Scope: this group is a planning/coordinating group only, with no formal decision-making 
authority. They are charged with the responsibility for developing proposals to be 
submitted to either the SBHC Transition Committee or KC-SHO regarding the service 
delivery design for the health centers, administration of the school-based health centers, 
and integration into the health care system. This group will complete the necessary 
research and evaluation to submit a variety of possible plans/scenarios to the decision­
making groups. 

KC-SHO Coordinating Team 
Members: Jerry Kitzi, Margo Quiriconi, Craig Cook, Thad Wilson, Rick Malsick, and 
Tim Decker. (May add Barney Brown, Coordinator for Caring Communities 
Initiative at Chick School) 

Scope: this team is composed of the various executive staff and collaborative leaders 
that are responsible for this initiative. This team meets weekly to ensure all aspects are 
coordinated. 



SBHC IMPLE ATION PLAN 

ACTIVITY RESPONSIBILITY | DATE RESOURCES DOCUMENTATION 

KC-SHO MemorancJum of Understanding 

0 Prepare & Present 
0 Review with Stakeholder groups (Funders, 

LINC, & KCMO School District) 
0 Sign & Distribute 

Cindy Ballard 
Tim Decker/Thad 
Wilson 

1- 25-94 
2- 28-94 

SBHC Transition 
Committee 

KC-SHO Board Creation 

0 Nominations 
o Make Appointments & Send Letter 
o Draft Press Releases 
o Hold Press Conference 

Bert Berkley 
Julia Hill 

3-15-94 SBHC Transition 
Committee 

KC-SHO Board Development 

0 Develop & approve bylaws 
o Establish Board development plan 
o Implement development plan 

Board Chair/Staff 4-15-94 

Ongoing 

Develop Funding Plan and Financial 
Accounting System 

0 Develop proposals for local funders 
o Establish LINC, Inc. and plan for 

administration of funds 
0 Finalize commitment from DSS and Caring 

Communities 
o Establish accounting system, cost center 

for KC-SHO, and audit process. 

Cheryl Brady 
Tim Decker 

Tim Decker 

Craig Cook 

1-28-94 
1-26-94 

1-26-94 

1-26-94 

Linda Talbott 

David P. Zupancic from 
Agler and Gaedder 
Certified Public 
Accountants 

Selection of NHEC School Sites 

o Develop site selection criteria/steps 
o Approval of criteria 
o Select 15 schools for review 
o Complete site visits 
o Select 4 sites for fall 1994 & announce 
0 Select 6 sites for spring 1995 

Thad Wilson 
SBHC Trans. Cmte. 
Thad Wilson 
SBHCTC & staff 
SBHCTC 

1-20-94 
1-25-94 
1- 31-94 
2- 18-94 
2-28-94 



Page 2 

ACTIVITY RESPONSIBILITY DATE RESOURCES DOCUMENTATION 

Submit Kresge Grant for Capital 
Renovations 
o Evaluate Sites 
o Identify grant recipient 
0 Develop plans/contract(s) 
0 Acquire bids 
0 Review & discuss 
0 Submit to the Kresge Foundation 
o Complete renovations 

KC-SHO Coor. Team 
Cheryl Brady 
KC-SHO Coor. Team 
Thad Wilson 

Monitored by KCSD 

2-10-94 
2- 28-94 
3- 4-94 
3-15-94 

Determine Scope of Core Services to be 
Provided at Elementary School-Based 
Health Centers 

o Develop draft proposal(s) for a core 
array of services 

o Develop cost estimates & proposed staff 
allocations 

o Submit proposal(s) to the governing 
board for review & approval 

0 Publish approved service array 

SBHC Planning Group 

SBHC Planning Group 

Submitted to the SBHC 
Transition Cmte. or 
KC-SHO 

3-15-94 

3-15-94 

3- 31-94 

4- 15-94 

Hansine Fischer & 
Institute for Human 
Services Management 

Local consultant 
to be determined 

Establish Local Advisory Committees at 
Each School 

0 Review demographics of each school site 
to determine needs which exist, sources 
of community leadership, neighborhood 
groups, and existing resources 

0 Identify parents, school personnel, & 
community members to serve on community 
advisory group 

0 Develop community action plan for the 
school-based health center 

LINC/School District 4-15-94 

6-1-94 

Cheryl Brady & 
Future Jackson 



Page 3 

ACTIVITIY REPONSIBILITY DATE RESOURCES DOCUMENTATION 

Develop Plan for Administration of Health 
Centers and Integration into a Health Care 
System for Children & Families 

0 Develop a plan of action and proposed 
service integration designs 

0 Submit to governing board 
0 Meet with providers in existing health system 
o Develop funding strategy, standard health 

record and information system, and service 
protocols 

0 Submit plans and results of negotiation to 
governing board 

0 Develop collaborative agreement(s) 

SBHC Planning Group 

KC-SHO/Trans. Cmte. 

3-31-94 

5-15-94 

5-31-94 

4 11 i-.-. (•••. ; A ^ 

Develop Research and Evaluation Component 
for KC-SHO 

o Outcomes identified 
o Evaluate NHEC system and integrate 
o Link with universities/researchers 
0 Create research review team 
0 Develop reporting system to KC-SHO 

Thad Wilson/KC-SHO 
Thad Wilson 

KC-SHO 
Thad Wilson 

Initial set by 
1-25-94, KC-
SHO by 6-15-
94. 

Determine Provider(s) for initial School-Based 
Health Centers 

0 Establish process for handling proposals 
0 Identify potential 
o Negotiate with providers 
0 Develop contracts 
0 Discuss and approve 

KC-SHO/Thad Wilson 

KC-SHO 

6- 15-94 

7- 15-94 



Page 4 

ACTIVITY RESPONSIBILITY DATE RESOURCES DOCUMENTATION 

Open Initial 4 School-Based Health Centers 

o Indentify & purchase equipment & supplies 
o Coordinate with provider, school, and 

advisory committee 
0 Establish & implement enrollment procedure 
0 Advertise 
o Open health centers 

Thad Wilson 7-30-94 
8/94 

8/94 

9/94 



PROTOTYPE SUMMARY 

PROTOTYPE GOAL: 

To develop and implement 1 -2 community based prototypes. 

PROTOTYPE DESCRIPTION: 

A neighborhood-based family resource center, providing services and/or 
referral to meet the needs of the local community. 

KEY POINTS: 

0 Neighborhood Planning 

0 f^ulti-disciplinary staff team(s) 

0 Integrated service delivery/referral process 



PROTOTYPE 



PROTOTYPE BENCHMARKS/STEPS 

1 BENCHMARKS/STEPS TIME FRAMES 

1) Committees Consolidated 

0 Hold consolidated meeting 
0 Develop common vision/framework of prototype 

February 1994 

2) Neighborhood Strengths/Needs Assessment 

0 /Vssess strengths, needs and gaps in services 
0 Identify existing initiatives 
0 Initiate contacts in neighborhoods 
0 include logical partners in the process (ie.public, private, 

community) 

March/April 

3) DSS Strengths/Needs Assessment 

0 Review current DSS services 
0 Identify DSS community based initiatives 
0 Assess participant needs and demographics 
0 Identify components of service delivery model(s) 

May 

4) Site Selectlon(s) 

0 Choose geographic area(s) 
0 Develop criteria for site selection 
0 Collect data 
0 Identify and select site option(s) 

June 

5) Neighborhood Forum 

0 Present information to neighborhoods in sen/ice area(s) for feedback 
0 Incorporate feedback 
0 Solicit nominations for neighborhood board 

July 

6) Neighborhood Board 

0 Select board 
0 Meet with board to develop service delivery model(s) 

July/August 

7) Service Delivery Model 

0 Outline goals and outcomes as defined by needs 
0 Determine population to be served 
0 Establish services to be delivered 
0 Develop system of access to services, determine eligibility and 

referral process 
0 Determine staffing needs 
0 Identify training needs and plan 
0 Develop operations budget 
0 Identify funding and resource needs 
0 Finalize service delivery model 

September/October 



BENCHMARKS/STEPS TIME FRAMES 

8) Defined Outcomes 

0 Finalize expected outcomes 

November 

9) Funding Proposal 

0 Develop plan for reallocation of existing resources and submit to 
partners 

0 Identify additional start up funds, resources and equipment needs, and 
prepare a plan and submit to funders 

January/February 

10) Evaluation Plan 

0 Develop evaluation criteria and method 
0 Develop an action plan 

February 

11) Oversight/Reporting Mechanisms 

0 Determine administrative structure and oversight 
0 Establish reporting mechanisms 

March 

12) MIS System 

0 Develop common record system 
0 Integrate evaluation criteria and reporting mechanisms 
0 Connect partners into the system 

March 

13) Neighborhood Review 

0 Establish ongoing system of neighborhood communication and 
review 

April 

14) Assignment of Staff 

0 Develop criteha for staff selection 
0 Interview staff 
0 Select staff 

May/June 

15) Staff Training Program 

0 Initiate staff training program 

July/August 

16) Slte<s) Opened September 1995 
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LOCAL INVESTMENT COMMISSION 

Bert Berkley 
Tension Envelope Corporation 
819 East 19tfi Street 
Kansas City, MO 64108 
816-471-3800 
816-283-1498 FAX 

Velda Cook 
Ja. Co. Prosecutor's Office 
415 E. 12tfi Street, l l t f i Fl. 
Kansas City, MO 64106 
816-881-3812 
816-881-3843 FAX 

John (Jack) C. Craft 
Craft Friedkin Shaffer & Rfiyne 
4435 Main Street 
Kansas City, MO 64111 
816-531-1700 
816-753-3222 FAX 

SuEllen Fried 
4003 Homestead Drive 
Shawnee Mission, KS 66208 
362-2226 

Donald Gardner 
Group One Architects 
4049 Pennsylvania 
Kansas City, MO 64111 
816-531-1486 

Anita Gorman 
917 NE Vivien Road 
Kansas City, MO 64118 
816-452-4141 
816-561-4498 FAX 

Adele Hail 
5801 Oakwood Road 
Shawnee Mission, KS 66208 
913-362-4805 
913-362-4807 FAX 

Judy Hunt 
6526 Rainbow 
Shawnee Mission, KS 66208 
913-362-6564 
913-362-0402 FAX 

Herman Johnson 
Herman Johnson Company 
912 Baltimore 
Kansas City, MO 64105 
816-221-1771 
816-221-1772 FAX 

Rosemary Smith Lowe 
Santa Fe Neighborhood Assn. 
3232 E. 29th Street 
Kansas City, MO 64128 
816-921-0277 

Mark McAfee 
Rite-Way Magic Supply 
P.O. Box 304 
Grandview, MO 64030 
816-763-7723 

Estella Morales 
City of Kansas City, MO 
Planning & Development 
414 E. 12th St., 15th Floor 
Kansas City, MO 64106 
816-274-1841 
816-274-1840 FAX 

John Palmer 
EDP Enterprises 
11827 W. 112th St., #101 
Overland Park, KS 66210 
913-469-5603 
913-469-8117 FAX 

Bob Rogers 
E M. Kauffman Foundation 
4900 Oak 
Kansas City, MO 64112-2776 
816-932-1010 
816-932-1100 FAX 

Paul Rojas 
2000 Jefferson 
Kansas City, MO 64108 
816-221-8931 

Landon Rowland 
KC Southern Industries 
114 West 11th Street 
Kansas City, MO 64105 
816-556-0393 
816-556-0192 FAX 

Thom Savage 
Rockhurst College 
1100 Rockhurst Road 
Kansas City, MO 64110 
816-926-4000 
816-926-4588 FAX 

David Stanley 
Payless Cashways 
P.O. Box 419466 
Two Pershing Square 
Kansas City, MO 64141-0466 
816-471-5500 
816-234-6077 FAX 

Melrene Todd 
404 Tracy 
Kansas City, MO 64106 
816-221-7622 

Rachel Whipple 
Kansas City Police Dept. 
Personnel 
1125 Locust 
Kansas City, MO 64106 
816-234-5412 
816-234-5424 FAX 

Barry Wilkinson 
Heavy Constmtion Workers 
Local Union #663 
7820 Prospect 
Kansas City, MO 64132 
816-444-0062 
816-822-9906 FAX 

Revised 1/21/94 



PROFESSIONAL CABINET 
LOCAL INVESTMENT COMMISSION 

Alvin Brooks 
Ad Hoc Group Against Crime 
P.O. Box 15351 
Kansas City, MO 64106 
531-0000 fax: 753-6565 

Keith Brown 
Project NeighborHOOD 
2104 E. 18th St. 
Kansas City, MO 64127 
842-8515 fax: 842-5226 

Dianne Cleaver 
Swope Parkway Health 
Center 
4900 Swope Parkway 
Kansas City, MO 64130 
923-5800 Ext. 294 
fax: 923-9210 

Dwayne Crompton 
KCMC Day Care 
1900 Vine 
Kansas City, MO 64108 
474-3751 Ext. 606 
fax: 474-1818 

Kate Dowd 
DSS/DFS 
615 East 13th St. 
Kansas City, MO 64106 
889-2480 fax: 889-2008 

Jane Heide 
United Way 
1080 Washington 
Kansas City, MO 64105 
472-4289 fax: 472-4207 

David Kierst 
Jackson County Juvenile 
Justice Center 
625 East 26th St. 
Kansas City, MO 64108 
435-4850 fax: 435-4793 

Jim Koeneman 
E.M. Kauffman Foundation 
4900 Oak 
Kansas City, MO 64112 
932-1066 fax: 932-1100 

Jan Kreamer 
KC Community Foundation 
1055 Broadway, Ste. 130 
Kansas City, MO 64105 
842-0944 fax: 842-8079 

Walter Marks 
Kansas City Missouri School 
District 
1211 McGee Street 
Kansas City, MO 64106 
871-7649 fax: 871-7631 

Clyde McQueen 
Full Employment Council 
1740 Paseo, Ste. D 
Kansas City, MO 64108 
471- 1430 fax: 471-0132 

Cris Medina 
Guadalupe Center 
1015 W. 23rd St. 
Kansas City, MO 64108 
472- 4770 fax: 472-4773 

Kathle Moore 
Division of Aging 
615 East 13th St. 
Kansas City, MO 64106 
889-3100 fax: 889-2004 

Gail Mumford 
DSS/DCYS 
934 Wyandotte, Ste. 200 
Kansas City, MO 64105 
889-2428 fax: 889-3850 

Diane Patrick 
DSS/FUTURES 
615 East 13th St. 
Kansas City, MO 64106 
889-2447 fax: 889-2008 

Bobbie Steller 
Division of Aging 
615 East 13th St. 
Kansas City, MO 64106 
889-2818 fax: 889-2161 

Peggy Torno 
DSS/DFS 
615 East 13th St. 
Kansas City, MO 64106 
889-2500 fax: 889-2008 

Revised 1/12/94 



Aging Committee 

Co-Chairs: 

Jack Deveney 
10620 W. 90th Street 
Overland Park, KS 66214 
492-8732 

John Ying 
Central Power Products 
P.O. Box 272 
Grandview, MO 64030 
767-1242 FAX; 763-0705 

Committee Executive: Tim Decker 
LINC 
3100 Broadway, Ste. 226 
Kansas City, MO 64111 
889-3160 FAX: 561-4864 

Commission Liaison: Landon Rowland 
KC Southern Industries 
114 West 11th Street 
Kansas City, MO 64105 
556-0393 FAX: 556-0192 

Rosemary Smith Lowe 
Santa Fe Neighborhood Assn. 
3232 E. 29th Street 
Kansas City. MO 64128 
921-0277 

Revised 9/17/93 



Business/Economic Development Committee 

Co-ChaIr: 

Barton Hakan 
221 W. 53rd Terrace 
Kansas City, MO 64112 
523-7443 
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333-3993 
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Oak Park Community Center 
3906 Indiana 
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Commerce 
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Kansas City, MO 64105 
221-5772 Fax: 221-5029 
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Kansas City, MO 64130 
444-1537 
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Allan Gray 
Group 53 
810 East 63rd 
Kansas City, MO 64110 
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Kansas City, MO 64105 
221-2424 Fax: 221-7440 

Revised 1/19/94 



Business/Economic Devei. 
Page 2 

Committee Members (Cont.) 

Mary Lona 
La Lista Latina 
2638 E. 8th 
Kansas City, MO 64124 
241-3347 Fax: 241-6541 

Steve Taylor 
Watson Ess Marshall Enggas 
1010 Grand 
Kansas City, MO 64106 
842-3132 Fax: 842-1247 
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KC Southern 
114 W. 11th 
Kansas City, MO 64105 
556-0490 Fax: 556-0459 
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DST Systems Inc. 
1004 Baltimore 
Kansas City, MO 64105 
435-8660 Fax: 435-8630 
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1010 Walnut, Ste. 500 
Kansas City, MO 64105 
421-2500 f^^Lf-y^^^^Ot^ 
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P.O. Box 418679 
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556-2898 Fax: 556-2975 
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P.O. Box 11315 
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624-8204 Fax: 624-8357 
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Cen te r for B u s i n e s s 
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4747 Troost 
Kansas City, MO 64110 
561-8567 Fax: 756-1530 
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Greg Baker 
KC Minority Development 
Supplier Council 
1305 Walnut, Ste. 300 
Kansas City, MO 64106 
472-6464 Fax: 472-1557 

Keith Brown 
Project NeighborH.O.O.D. 
2104 E. 18th Street 
Kansas City, MO 64127 
842-8515 Fax: 842-5226 
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Small Business Development 
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926-4572 Fax: 926-4646 
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Economic Development Corp. 
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City Development Dept. 
414 E. 12th, 15th Floor 
Kansas City, MO 64106 
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1740-D Paseo 
Kansas City, MO 64108 
471-1430 Fax: 471-0132 

Bill Sproull/Kathrine Barney 
Economic Development Corp. 
1 Petticoat Lane 
Kansas City, MO 64106 
221-0636 Fax: 221-0189 

^-Jim Koeneman 
Kauffman Foundation 
4900 Oak 
Kansas City, MO 64112 
932-1066 Fax: 931-1100 
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P.O. Box 304 
Grandview, MO 64030 
763-7723 

Committee Members 

Gary Baker 
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932-1000 FAX: 932-1100 
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444-1028 
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4900 Oak 
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932-1156 
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Kansas City, MO 64129 
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1300 Oak 
Kansas City, MO 64106 
889-3600 
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9813 Hardesty 
Kansas City, MO 64137 
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445 Westover 
Kansas City, MO 64113 
H: 363-8474 W: 881-3333 
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City of KC, Missouri Housing 
and Community Development 
414 E. 12th, 14th Floor 
Kansas City, MO 64106 
274-2201 
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4512 E. 39th, Apt. A 
Kansas City, MO 64128 
921-0333 
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213 N.E. Independence 
Lee's Summit, MO 64063 
246-6329 
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842-3917 
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148 W. 54th 
Kansas City, MO 64112 
361-3442 
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Marion Merrell Dow 
P.O. Box 8480 
Kansas City, MO 64114-0480 
966-3868 FAX: 966-3823 
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University of Kansas 
School of Social Welfare 
Lawrence, KS 66045-2510 
913-864-4720 

Anna Mae Towner 
East Area Community Center 
3802 Agnes 
Kansas City, MO 64128 
W: 921-0022 H: 924-5862 

Phillip W. Witt 
WDAF TV 
3033 Summit 
Kansas City, MO 64108 
H: 587-9588 W: 753-4567 

Rabbi Michael Zedek 
712 E. 69th Street 
Kansas City, MO 64131 
363-1050 
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Pat Bartholome 
MO Assoc. of Social Welfare 
P.O. Box 411333 
Kansas City, MO 64141 
361-9560 

Lisa Berls 
4425 N.W. Hon Dr., Apt. D 
Kansas City, MO 64150 
587-3522 
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US Dept. of HHS 
Administration for Children 
601 E. 12th St., Rm. 384 
Kansas City, MO 64106 
426-5211 

Rose Chinnery 
800 Dickinson 
Independence, MO 64050 
461-0265 

Alinda W. Dennis 
United Way 
1080 Washington 
Kansas City, MO 64104 
472-4289 

Ola Evans 
Day Spring Help Mission 
915 Benton Blvd. 
Kansas City, MO 64127 
H: 231-4085 W: 483-0302 

Roberta Ezell 
Metro. Council on Child Care 
600 Broadway, Suite 300 
Kansas City, MO 64104-1554 
474-4240 FAX: 421-7758 

Shirley Fearon 
Research Mental Hlth Servs. 
1001 N.E. Independence 
Lee's Summit, MO 64052 
246-8000 

Curt Hyde 
Division of Youth Services 
934 Wyandotte, Ste. 200 
Kansas City, MO 64105 
889-2428 

Forestal Lawton 
Juvenile Justice Center 
625 E. 26th St. 
Kansas City, MO 64108 
435-4804 

Dana Letts 
Children's Place 
2 E. 59th 
Kansas City, MO 64113 
363-1898 

Glen Lloyd 
7930 E. 69th Terrace 
Kansas City, MO 64133 
358-9966 

Rick Malsick 
YouthNet 
3200 Wayne 
Kansas City, MO 64109 
861-7211 

Mary McKee 
Division of Family Services 
615 E. 13th St. 
Kansas City, MO 64106 
889-2300 

Steve Nash 
US Dept. of HHS 
Administration for Children 
601 E. 12th St., Rm. 384 
Kansas City, MO 64106 
426-5211 
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Division of Family Services 
615 E. 13th St. 
Kansas City, MO 64106 
889-2595 
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Heart of American Family 
Services, Project Early 
1829 Madison 
Kansas City, MO 64108 
871-7106 
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MOCSA 
3515 Broadway, Suite 301 
Kansas City, MO 64111 
931-4527 Fax:931-4532 

Diane Rojas 
Guadalupe Center 
2641 Belleview 
Kansas City, MO 64108 
561-6885 

Lori Ross 
MO Foster Care Association 
9225 W. 116th Terrace 
Overland Park, KS 66210 
H: 444-2020 W: 491-4223 
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YMCA 
3100 Broadway, Ste. 224 
Kansas City, MO 64111 
561-9622 
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3025 Viking Court 
Independence, MO 64057 
235-2498 
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22 Compton Court 
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Committee Executive: Tim Decker 
LINC 
3100 Broadway, Ste. 226 
Kansas City, MO 64111 
889-3160 FAX: 561-4864 

Commission Liaisons: Anita Gorman 
917 NE Vivion Road 
Kansas City, MO 64118 
452-4141 FAX: 561-4498 

Judy Hunt 
6526 Rainbow 
Shawnee Mission, KS 66208 
362-6564 FAX: 362-0402 
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4612 Bales 
Kansas City, MO 64130 
923-9087 

Pat Henley 
3025 Viking Court 
Independence, MO 64057 
795-8106 

Ned Holland 
Payless Cashways 
P.O. Box 419466 
Kansas City, MO 64141-0466 
234-6516 

Anne Johnson, D.D.S. 
3715 E. Gregory 
Kansas City, MO 64132 
523-4334 

Valarie Bridges Ladd 
Kauffman Foundation 
5832 Michigan 
Kansas City, MO 64130 
932-1015 

Dr. Willie Lawrence 
9005 W. 131st Street 
Overland Park, KS 66213 
276-8260 942-5552 

Dr. Tim Little 
Kaiser Permanente 
4240 Blue Ridge Blvd. 
Kansas City, MO 64133 
737-4400 

Jim Nunnelly 
Jackson County Courthouse 
Prosecutor's Office, 11th Floor 
414 East 12th Street 
Kansas City, MO 64106 
881-3814 FAX: 881-3843 

Margo Quiriconi 
Kauffman Foundation 
4900 Oak 
Kansas City, MO 64112 
932-1068 FAX: 932-1100 

William Washington 
United Telecom/Sprint 
2330 Shawnee Mission Pkwy. 
Westwood, KS 66205 
624-2691 

Judith Weaver 
4329 N.E. Walnut Ridge 
Lee's Summit, MO 64064 
478-8880 

Dr. Charles Wheeler 
4320 Wornall Road 
Kansas City, MO 64111 
931-4141 
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LINC Professional Cabinet Advisor: Diane Cleaver 
Swope Pkwy Health Center 
4900 Swope Parkway 
Kansas City, MO 64130 
923-5800 Ext. 294 FAX: 923-9210 

Professional Cabinet: 

Dr. Don Blim 
St. Luke's Hospital 
4400 Wornall 
Kansas City, MO 64111 
932-3601 

Alice Kitchen 
Children's Mercy Hospital 
2401 Gillham Road 
Kansas City, MO 64108 
234-3719 FAX: 842-6107 

Esther Rhyness, R.N., Ph.D. 
Swope Ridge Geriatric Center 
5900 Swope Parkway 
Kansas City, MO 64130 
333-2700 FAX: 333-3361 

Patricia Brous 
Planned Parenthood 
1001 E. 47th Street 
Kansas City, MO 64110 
756-2277 FAX: 931-6670 

Dick Bmmmel 
Health Care Finance Admin. 
601 E. 12th Street, Rm. 227 
Kansas City, MO 64106 
426-5925 

Jim Caccamo, Ph.D. 
Executive Director 
Partnership for Children 
1055 Broadway, Suite 130 
Kansas City, MO 64105 
842-7643 FAX: 842-7907 

Julie Gibson MacLachlan 
Mid-America Immunization 
Coalition 
2401 Gillham Road 
Kansas City, MO 64108 
234-3200 FAX: 346-1333 

Dr. Jim Mongan/Dan Couch 
Truman Medical Center 
2301 Holmes 
Kansas City, MO 64108 
556-3153 FAX: 556-4050 

Brenda Pelofsky 
V.P. of Planning 
Swope Pkwy. Health Center 
4900 Swope Parkway 
Kansas City, MO 64130 
923-5800 Ext. 202 

Dr. Rita Rogers 
Samuel Rogers Health Clinic 
825 Euclid 
Kansas City, MO 64124 
474-4920 Ext. 226 
FAX: 474-6475 

Thad Wilson 
Director of Medical and 
School Health 
Kansas City School District 
Board of Education Building 
1211 McGee Street 
Kansas City, MO 64106 
871-7235 

Esther Wolf 
Richard Cabot Clinic 
1810 Summit 
Kansas City, MO 64108 
471-0900 FAX: 471-3150 
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Co-Chairs: 
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Gary Cortes 
Hoffman-Cortes Construction 
1100 E. 11th Street 
Kansas City, MO 64106 
842-6170 Fax: 842-0569 

Steve Kander 
Security Patrol 
1 W. Armour, Ste 15 
Kansas City, MO 64111 
561-0006 

John Wood 
Federal Reserve Bank 
925 Grand 
Kansas City, MO 64198 
881-2000 Fax:881-2252 

Gayle Holliday 
KC ATA 
1200 E. 18th Street 
Kansas City, MO 64108 
346-0200 Fax: 346-0270 

Committee Executive: Stephanie Frost 
LINC 
3100 Broadway, Ste. 226 
Kansas City, MO 64111 
889-3160 Fax: 561-4864 

Commission Liaisons: 

Don Gardner 
Group One Architects 
4049 Pennsylvania 
Kansas City, MO 64111 
531-1486 

David Stanley 
Payless Cashways 
P.O. Box 419466 
Two Pershing Square 
Kansas City, MO 64141-0466 
471-5500 Fax: 234-6077 

Rachel Whipple 
Kansas City Police Dept. 
Personnel 
1125 Locust 
Kansas City, MO 64106 
234-5412 

Committee Members 

Rev. Earl Abel 
7244 Cleveland 
Kansas City, MO 64132 
361-9653 (h) 921-6009 (w) 

Wayne Cagle 
6004 Blue Ridge Blvd. 
Raytown, MO 64133 
353-6100 (w) 333-6582 (h) 

Rhonda Holman 
Boatmen's Bank 
P.O. Box 419038 
Kansas City, MO 64183 
691-4401 Fax: 444-0037 

Larry Hewlett 
Kauftman Foundation 
4900 Oak Street 
Kansas City, MO 64112 
932-1154 Fax: 932-1100 

Larry Joiner 
U.S. Marshall 
509 US Court House 
811 Grand Ave. 
Kansas City, MO 64106 
426-3571 Fax: 426-6005 

Orissa Kelly 
4504 Benton Blvd. 
Kansas City, MO 64131 
923-8741 

Wanda Kemp 
2512 Wabash 
Kansas City, MO 64127 
923-4544 

Sharman Lang 
Couteau R.M.C. 
577A Tracy 
Kansas City,MO 64106 
421-4808 

Margaret Lee 
5839 Euclid 
Kansas City, MO 64130 
363-5591 
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Lizzie Lewis 
1016 Locust, Apt. 203 
Kansas City, MO 64106 
421-0465 (h) 842-8515 (w) 

Willie McCann 
McCann Real Estate 
7 East Gregory 
Kansas City, MO 64114 
523-6001 

Bartjara K. Nelson 
Boatmen's Bank 
P.O. Box 419038 
Kansas City, MO 64183 

Carlos Salazar 
KCP&L 
P.O. Box 418679 
Kansas City, MO 64141 
556-2983 Fax: 556-2446 

Caryll Schultz 
Commerce Bank of KC 
1000 Walnut St. 
P.O. Box 419248 
Kansas City, MO 64141-6248 
234-2482 Fax: 234-8648 

Andrew See 
Shook Hardy & Bacon 
1225 W. 61st Street 
Kansas City, MO 64113 
474-6550 Fax: 421-5547 

Mabel Washington 
Palestine Neighborhood Dev. 
3449 Indiana 
Kansas City, MO 64128 
924-3211 

Byther Williams 
Foxtown Neighborhood 
Assoc. 
6640 Swope Parkway 
Kansas City, MO 64132 
333-3866 
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Gloria Abercrombie 
12th St reet Her i tage 
Development 
2000 East 12th Street 
Kansas City, MO 64127 
471-0334 Fax: 471-8622 

Stuart Billington 
CDB Grant - City Hall 
414 E. 12th Street 
Kansas City, MO 64106 
274-2201 Fax: 274-2798 

Barbara Blackman 
Project Neighborhood 
2104 E. 18th Street 
Kansas City, MO 64127 
421-4808 Fax: 842-5226 

Karmello Brooks-Coleman 
3217 Lockridge 
Kansas City, MO 64128 
241-2544 

Flora Buford 
East Meyer Community 
Association 
6639 Wabash 
Kansas City, MO 64132 
361-8070 Fax: 822-8384 

Mike Duffy 
Legal Aid of Western MO 
920 Southwest Blvd. 
Kansas City, MO 64108 
474-9868 

Dick Grose 
MO Housing Development 
Commission 
3770 Broadway 
Kansas City, MO 64111 
756-3790 Fax: 931-2677 

Larry Hamel 
Legal Aid of Western MO 
1005 Grand, Ste. 600 
Kansas City, MO 64106 
474-6750 

Julie Levin 
Legal Aid of Western MO 
1005 Grand, Ste. 600 
Kansas City, MO 64106 
474-6750 

Charles Megerman 
Department of Corrections 
1300 Cherry Street 
Kansas City, MO 64106 
881-4233 

Mary Williams Neal 
KC Neighborhood Alliance 
3822 Summit, Suite 200 
Kansas City, MO 64111 
753-8600 Fax: 753-6397 

Turner Pettway 
City Development Corp. 
2420 E. Linwood, Ste. 400 
Kansas City, MO 64109 
921-8111 

Cliff Sargeon 
Ad Hoc Group Against Crime 
3330 Troost 
Kansas City, MO 64106 
531-0000 Fax: 753-6565 

Jerry Shechter 
W e s t s i d e H o u s i n g 
Organization 
919 West 24th Street 
Kansas City, MO 64108 
421-8048 Fax: 421-8131 

Jim Vaughn 
CDB Grant - City Hall 
414 E. 12th Street 
Kansas City, MO 64106 
274-2201 Fax: 274-2798 

Jim White 
KC Local Initiative Support 
Corp. (LISC) 
3822 Summit, Suite 200 
Kansas City, MO 64111 
753-0055 Fax: 753-6397 
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Co-Chairs: 

Wendy Burcham 
Hall Family Foundations 
P.O. Box 419580, Drop 323 
Kansas City, MO 64141-6580 
274-4160 Fax: 274-8547 

Stinson McClendon 
MT Productions 
301 E. Armour 
Kansas City, MO 64111 
561-2188 Fax: 561-2283 

Wynn Presson 
Health Midwest 
2304 E. Meyer Blvd. 
Suite A-10 
Kansas City, MO 64132 
276-9167 Fax: 276-9200 

Committee Executive: Tim Decker 
LINC 
3100 Broadway, Ste. 226 
Kansas City, MO 64111 
889-3160 

Commission Liaison: Thom Savage 
Rockhurst College 
1100 Rockhurst Road 
Kansas City, MO 64110 
926-4000 

Committee Members 

Jeanne Bates 
H a l l m a r k C o r p o r a t e 
Foundation 
P.O. Box 419580, Dept. 323 
Kansas City, MO 64141-6580 
274-8515 

Janice Benjamin 
Career Management Center 
8301 State Line 
Kansas City, MO 64114 
464-1283 363-1500 

Bill Berkley 
Tension Envelope 
819 E. 19th Street 
Kansas City, MO 64108 
471-3800 

Cheryl Brady 
5317 Mission Woods Terrace 
Shawnee Mission, KS 66205 
831-9327 

Georgia Lee Clark 
Communication Publishing 
Group 
250 Mark Twain Tower 
106 W. 11th 
Kansas City, MO 64105 
221-4404 

Jim Denneny 
S.W. Bell (retired) 
1208 W. 61st St. 
Kansas City, MO 64113 
444-1400 

Robert M. Ellis 
Raymore Elementary School 
500 S. Madison 
Raymore, MO 64083 
W: 331-3064 H:453-1307 

Marge Grant 
American Multi-Cinema, Inc. 
106 W. 14th Street, Ste. 1700 
Kansas City, MO 64105 
221-4000 Ext. 306 

Trudy Hall 
Federal Resen/e 
929 Grand 
Kansas City, MO 64106 
881-2000 

Gerard Kitzi 
Kauttman Foundation 
4900 Oak 
Kansas City, MO 64112-2776 
932-1065 

Brenda Nolle 
Payless Cashways 
P.O. Box 419466 
Kansas City, MO 64141 
234-6336 

Latricia McAm 
Abba Industries 
864 Splitlog 
Kansas City, KS 66101 
292-5375 
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C o m m i t t e e Members 
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Gina Pulliam 
United Way 
1080 Washington 
Kansas City, MO 64105 
472-4289 

George & Lylia Rowley 
53 N. Riley 
Kansas City, MO 64119 
H: 454-8296 
W: 426-2608 ext. 3007 

Jewel Scott 
Civic Council of Greater KC 
1 Petticoat Lane 
Kansas City, MO 64106 
221-2263 

Professional Cabinet 

Julie Breaux 
Alternative Resource Center 
5300 Oak 
Kansas City, MO 64112 
363-8116 

Gayle Lee 
De LaSalle Education Center 
3740 Forest 
Kansas City, MO 64109 
561-3312 

Al Dubois 
Genesis School 
3831 E. 43rd Street 
Kansas City, MO 64130 
921-0775 

Mike Hughes 
Urban Youth Corps 
1720 Paseo, Ste. A 
Kansas City, MO 64108 
471-2330 Ext. 284 

Elaine Mondschein 
Learning Exchange 
3132 Pennsylvania 
Kansas City, MO 64111 
751-4100 

Sister Vicky Perkins 
Diocese of K.C./St. Joseph 
300 E. 36th Street 
Kansas City, MO 64111 
756-1850 

Pauline Rios 
Job Corps 
911 Walnut Rm 1102 
Kansas City, MO 64106 
426-3661 

Jackie Tigges 
Swope Parkway Health Ctr. 
4900 Swope Parkway 
Kansas City, MO 64130 
923-5800 Ext. 340 

Scott Jamieson 
Samuel Rodgers Health 
Center 
825 Euclid 
Kansas City, MO 64124 
474-4920 

Pat Tennison 
Parents as Teachers Prog. 
5915 Park, Rm 210 
Kansas City, MO 64130 
871-7000 

Joseph Jones 
Asst. to Superintendent 
K.C. School District 
1211 McGee St. Rm 1000 
Kansas City, MO 64106 
871-7619 
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Co-Chairs: 

Welfare Reform Committee 
(FUTURES) 

Patricia M. Miller 
3510 W.. 102nd Street 
Leawood, KS 66206 
913-649-7846 

Cynthia Smith 
Missouri Public Servs. 
10700 E. 350 Highway 
Kansas City, MO 64130 
737-7657 Fax: 737-7627 

Terrance R. Ward 
H&R Block, Inc. 
4410 Main Street 
Kansas City, MO 64111 
932-8424 Fax: 753-8628 

Committee Executive: Bart3ara Hubbell 
FUTURES/LINC 
615 E. 13th Street 
Kansas City, MO 64106 
889-2722 Fax: 889-2008 

Commission Liaison: Paul Rojas 
2000 Jetterson 
Kansas City, MO 64108 
221-8931 

Committee Members: 

Donna Archer 
Kauffman Foundation 
4900 Oak 
Kansas City, MO 64112 
932-1165 Fax: 932-1100 

Linda J. Carson 
Administration for Children & 
Families/Dept of HHS 
601 E. 12th Street 
Kansas City, MO 64106 
426-3981 Fax: 426-2888 

Rae Ann DeVargas 
Structural Steel Contract 
Services 
5881 Raytown Rd. 
Raytown, MO 64133 
353-3171 Fax: 353-1132 

E. Frank Ellis, M.P.H. 
Swope Parkway Health Ctr. 
4900 Swope Parkway 
Kansas City, MO 64130 
923-5800 Fax: 923-9210 

Margaret Evans 
Government Employee's 
Hospital Association 
P.O. Box 10304 
Kansas City, MO 64111 
257-0081 Fax: 257-1944 

Gwendolyn Hawks 
City of Kansas City, MO 
Neighborhood & Community 
Services 
414 East 12th Street 
Kansas City, MO 64106 
274-2631 Fax: 274-2149 

Alice Kitchen 
Children's Mercy Hospital 
2401 Gillham Road 
Kansas City, MO 64108 
234-3719 Fax: 842-7445 

Gerard Kitzi 
Kauffman Foundation 
4900 Oak 
Kansas City, MO 64112 
932-1065 Fax: 932-1100 

Jim Koeneman 
Kauftman Foundation 
4900 Oak 
Kansas City, MO 64112 
932-1066 Fax: 923-1100 

Rosemary Smith Lowe 
Santa Fe Neighborhood 
Association 
3232 E. 29th Street 
Kansas City, MO 64128 
921-0277 

Dianne McClain 
Nor thgate Communi ty 
Education Center 
2000 N.E. 46th Street 
Kansas City, MO 64118 
468-0082 Fax: 453-5050 

Barbara Potts 
Jackson County Historical 
Society 
18508 E. 30th Terrace 
Independence, MO 64057 
W: 461-1897 H: 795-8991 
Fax: 461-1897 
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Gina Pulliam 
Heart of America United Way 
1080 Washington Street 
Kansas City, MO 64105 
472-4289 Fax: 472-4207 

Lou Rose 
Don Bosco Centers 
531 Gartield 
Kansas City, MO 64106 
691-2940 Fax: 691-2958 

Phil Scaglia 
Labor Management Council of 
Greater K.C. 
1100 Rockhurst Road, 
Dowling Suite 200 
Kansas City, MO 64110 
926-4565 Fax: 926-4666 

Beth Smith 
Adjunt Professor of Public 
Affairs-Block School of 
B u s i n e s s & P u b l i c 
Administration-UMKC 
1010 West 64th Terrace 
Kansas City, MO 64113 
523-7891 Fax: 444-2105 

Program Liaisons: 

Sue Bradfield 
Administration for Children & 
Families 
601 E. 12th Street 
Kansas City, MO 64106 
426-7081 Fax: 426-2888 

Rich Koon 
FUTURES Program Adm. 
2728 Plaza Dr.,PO Box 88 
Jefferson City, MO 65103 
314-751-9488 
Fax: 314-526-2969 

J. Joseph Lewis 
LINC 
615 E. 13th Street 
Kansas City, MO 64106 
889-2039 Fax: 889-2008 

Linda Lewis 
Adm. for Children and 
Families 
601 E. 12th Street 
Kansas Clity, MO 64106 
426-7081 Fax: 426-2888 

Diane Patrick 
FUTURES Program Manager 
615 E. 13th Street 
Kansas City, MO 64106 
889-2447 Fax: 889-2008 

Carmen Schuize 
Division of Family Services 
Howerton Bldg, PO Box 88 
Jefterson City, MO 65103 
314-751-4247 
Fax: 314-751-8949 

Jeanine Zumwalt 
Division of Child Support 
Enforcement 
1730 Prospect, Suite 101 
Kansas City, MO 64127 
242-6200 Fax: 889-2167 

David P. Thomas 
Sprint 
2330 Shawnee Mission Pkwy 
Westwood, KS 66205 
624-3287 Fax: 624-3496 

Mary Kay Vaughn 
Neighborhood & Community 
Services - City Hall, 4th Fl 
414 E. 12th Street 
Kansas City, MO 64106 
274-2397 Fax: 274-2149 

Kay Wallick 
Shepherd's Center 
5200 Oak 
Kansas City, MO 64112 
444-1121 
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