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I am glad to share with you MDRC's newest publication: Lives of Promise, Lives of Pain: Young Mothers 
After New Chance. This monograph illuminates a number of issues, including the challenges ahead for 
implementing welfare reforms, especially those concerning teenage mothers who are high school dropouts 
(the group at greatest risk of long-term welfare receipt). It is based on interviews with 50 young mothers 
approximately two and a half years after they entered New Chance as part of a 16-site, 10-state national 
demonstration (the demonstration's research sample includes more than 1,550 young mothers who enrolled 
in the program). 

New Chance targets very disadvantaged young mothers on welfare (and their children) and provides 
education, employment-related services, health and personal development workshops, child care, and case 
management. Its goal is to improve the self-sufficiency and life prospects of the young mothers and to 
enhance the development of their children. A report on New Chance's short-term (18-month) results, based 
on a comparison of young women who enrolled in New Chance and a control group who did not, is 
scheduled for release this spring. 

The enclosed monograph, however, has a different purpose: It aims to "go behind the numbers" and to 
explore the varied paths the young women took after leaving New Chance, what they view as the reasons 
for their progress and setbacks, and why their paths to self-sufficiency are often long. 

The monograph, much of it in the words of the young mothers themselves, makes clear that keeping a job 
is as great a challenge as getting one. It reminds us how complex and diverse are the young women's 
strengths and problems, the situational factors they confront, and the issues that will have to be addressed 
in any successful reforms of our social support systems. 

We hope you find the monograph interesting, and welcome your questions, comments, and reactions. 
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