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February 5, 1993

Honorable Bill Clinton
President of the United States
The White House
Washington, D.C. 2G500

Dear President Clinton:

Your long-standing commitment to improve the welfare system is commendable. I remember
your leadership and consensus building on welfare reform in 1988 with the National Governor's
Association, National Association of Counties, National League of Cities, and the U.S,
Conference of Mayors as we met in Denver to draft a joint statement.

I strongly urge you to include county government leaders at the table &s you assemble your
welfare reform team. As you know, county goveraments across the U.S. provide a share of
costs for Aid to Families for Dependent Children and other welfare programs. A truly
equitable, representative, and informed team will require county participation.

Merced County has received a number of waivers and completed pilots that demonstrate change
can save taxpayers millions of dollars while providing better service to those in need. In
particular, the 100 Hour Rulc enacted in President Reagan's first term has cost rather than saved
money and prevented individuals from becoming self sufficient. An Independent evaluation of
this study which included & control group has certified our results.

As a past president of the National Association of Counties with a strong interest and experience
in welfare reform, T would be willing to assist in any way possible. Our Welfarc Director,
John Cullen, is a past president of both the National and State Welfare Directors A ssociation.
He can offer excellent staff support. Thirty-two percent of Merced County residents are on
welfare, medicaid, or food stamps, Reform is crucial to our future here.

AN AFTIRMATIVE ACTION 7 EQUAL OPPORTUNITY EMPLOYER
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Please let me know if there is anything I can ever do to assist as you strive for positive change
in thig country.

Smccrcly,

(nr

Ann Klinger,
Merced County Board of Supervisors

Attachment

¢ Regina Montoya, Assistant to the President for Intergovernmenta! Affairs
Carol Rasco, Assistani to the President for Domestic Services
Donna Shalala, Secretary, Dept. of Health and Human Services
Larry Naake, Executive Director, National Assoclation of Counties
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Dear President Clinton:

On behalf of the Board of Commissioners of Hennepin County, I want to
commend you on your commitment to improving the welfare system. Tha
general direction you have laid out--namely, that welfare is not a way
of life, but a temporary means of assistance until employment igc
achieved--is one of which we can be quite supportive. Because of the
important role which county government plays in administering the
welfare system, we respectfully ask that you include representatives
from counties as part of your reform toan. '

In Hennepin County we have good reascn for concern: we are anticipating
an inoreasa in 1993 in our AFDC caseload of il.3% over cur 1992 budget.
Thic means that for any given time period in 1993, total AFDC caselcad
will average 21,108, up from 18,959 in 1992,

However, we also have cause for optimism in Hennepin county: we have
been operating the STRIDE program (Minnesota‘’s JOBS program) since 1988,
and recent data indicates that nearly 30% of the terminations from the
voluntary program were due to the client becoming employed. We have
further reason for optimism: Hennepin is one of 7 counties in Minnesota
which will be test sites for the Minnesota Family Investment Program, a
welfare reform program that combines AFDC, Food Stamps, and family
General Assistance (a state program) into a single program, supports 2-
parent families, and makes it more profitable to work than to be on
welfare.

We are excited about the prospects of federal welfare reform under your
leadership, and we think we have good practical field experience to
offer as you develop your proposals. One of my fellow commissioners and
I served on the Governor’s Blue Ribbon Welfare Reform Commission; many
of the recommendations which came from that Commission were reflected in
both STRIDE and other Family Support Act proposals.

PRINTED ON RECYCLED PAPRR
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Hon. Bill Clinton
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February 10, 1993

We in Hennepin County would be honored to offer whatever assistance we
can as you undertake your goal of "ending welfare as we know it."* I, as
Chair of the Hennepin County Board, or Kevin Kenney, Administrator of
the Bureau of Social Services, stand ready to assist in any way we can.

slp rely

Wl fnbvers™

Chair
Hennepin County Board of Commiscioners

ce: Regina Montoya, Asst. to the Preaident, Intergovernmental Affairas
Carol Rasco, Assistant to the President for Domestic Policy
Donna fhalala, Secretary, Dept. of Health and Human Services
Larry Naake, Executive Director, National Association of Counties

TOTAL F.BZ
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M. Parxg MELKE
ChRAIRMAN

February 10, 1993

President Bill Clinton
The White House
Washington, D.C. 20500

Daar President Clinton:

I applaud your commitment, early on in your new
administration, to improving our nation's welfare
system. As you begin to assemble your welfare
roeform team, we, the leaders of county government,
strongly urge you to include us at the table.
County governments across the United States provide
conaiderable amounts of local funding for Aid to
Families with Dependent children and other welfare
programs. We do not belleve that you can have an
eguitable, representative, and informed team
without our participation,

Local governments have implemented a variety of
innovations and have a wealth of experience which
needs to ke brought to the table. In Mecklenburg
County, for example, housing assistance for JOBS
clients has been tied to successful participation
in education and training through the Bootstrap
Program. Also, through our Gateway Program with
the Charlotte Housing Authority, rents are £rozen
and benefits maintained while participants go to
s5chool. Further, we are now cross-training workers
to determine eligibility in multiple programs so
that clientz can spend less time in our waiting
room.

For the past three years, we have been actively
involved in pursuing a pilot project with twe
neighboring counties that will reduce verification
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requirements, provide for random audits, and

enhance client dignity. our ¢ounty has SO much to
share. Please invite us BO that critical decisioens
will be made with thae broadest base of information.

Finally, we urge you to invite welfare recipients
to come to the table as well. Meaningfui reform
must refiect thair input.
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February 9, 1993

The Honorable William J. Clinton
President of the United States
1600 Pennsylvania Avenue, N.W.
Washington, D.C. 20500

Dear President Clinton:

I wish to commend you on your commitment to improving the
welfare system. As you begin to assemble your welfare reform
taam, wa, the leaders of county government nationwide,
strongly urge you to include us at the table. County govern-
mente across the United States provide considerable amounts
of locally genaerated funde for Aid to Families with Dependent
Children and other welfare programs. As such, we do not
believe that you can have a truly equitable, representative
and informed reform team without our participation.

Los Angeles Ccunty Department of Public Social Servicas
(DPSS) is unique in many ways among county-operated welfare
departments in the United States. DPSS is the second largest
county-operated welfare department in the country. We have a
workrorce of approximately 8500 perzons and an annual budget
of $3.1 billion. We serva over 1.6 million persons on the
various wvelfare programs we administer. Los Angeles County
has a population of 9,0 million residents, a larger popula-
tion than 42 states. The County encompasses 88 citles and
serves one of the most ethnically and culturally diverse
populations in the nation.
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Thank you very much for your time and consideration of the

county government’s request.

If my Department can ba of any

assistance to your welfare reform team, pleasa do not

hesitate to have the team’s staff contact me.

Vary truly youre,

- TANAKA,

EET:mo

cC.

Regina Montoya
Assistant to the President for
Intergovernmental Affairs

ctarol Rasco
Assistant to the President for
Domestic Policy

Donna Shalala
Secretary, Department of
Health and Human Services

Larry Naake
Executive Director, National
Association of Counties

DIRECTOR
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The Honorable Bill cClinton
President of the uUnited States
The White House

‘Washington, D. C. 20500

Dear President Clinton:

On behalf of the North Carolina Association of County
Commissioners, I would like to commend you for your commitment tToO
improving the welfare system of this nation through a process of
welfare reform. As you assemble your team to focus on this
important issue, I would like to impress upon you the need to
invite county governments to the table.

County goverrments in North Carolina provide the total non-federal
share of the cost of administering the programs of public
assistance and social services. These costs have become extremely
burdensome over the past several years. North Carolina has made
tremendous strides in streamlining our programs, but we have gone
as far as our state authority extends; we must now rely on action
at the federal level to ensure that uniform definitions, income
standards, regulations, and other eligibility criteria are enacted.

North Carolina’'s Medical Assistance caseloads have risen at a rate
of 20% per year for the past five years. 2aid to Families with
Dependent Children caselcads are rising at more than 8% per year.
Failure to affactively and efficiently coordinate these programs
costs a tremendous amount of money to the taxpayers:; those who need
tha services suffer an even greater loss. We urge you to bring all
the appropriate parties, including ecounty governments, into the
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Clinton

diseussions by appointing a representative of county government to
your welfare reform team.

Sincerely,
Timothy AR. Glass
President

cc: Reglna Montoya, Assistant to the President for
Intergovernmental Affailrs;

Carol Rasco, asslstant to the President for
Domestic Pnlicy

Domna Shalala, Secretary, U. S. Department of
Health and Human Services

Larry Naake, Executive Director, National Association
of Counties

@on2
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February 9, 1993

The Honorable William J. Clinton
President of the United States
The White House

1600 Pennsylvania Avenue, N.W.
Washington, D.C. 20500

Dear President Clinton,

The Nulional Azsociation of County Human Services
Administrators (NACHSA), an affiliate ol the Naticnal Assovciation
of Counties (NACo), commends your commitment to restructure our
country’s welfare system. 3Since we are Lhe staff who administer
thie welTare anad soclal scrvicves programs, we not only underatand
the need for wcltare roform, we wholeheartedly cndorse it. We
offer our agsistance Lo help you achieve the goal of welfarc
restructuring.

We recoygnize that our current soclal systoms arce not
meeting the proklems of poverty, unemployment and health care in
the United Stales. The plecemcal responses to specific problems
have resulted in a patchwork of uncoordinated programs which are
ineffective and costly. In our County Platform, we recommend
long and short range strategics, The long range strategy wo
propose would create s=parate programs that provide:

1. A Werk Sccurity Program for Employaklce Persons
which includes education, life skills and job
training, and necessary suppor services such as
child care, estc., to make continued employment
feagible: and

2. Trcome Security for Fersons Unable to Work - with a
unified application and kenefit program that
eimplifies the support payments. The current
syestoms reguire several applications, with
differant oligikility standards and bencfits for
ench program.

To achieve substantive ¢hange, we belicve that w
concentrated erffort must kbo made to simplify and inprove cystems,
especzially for food stamps, AFDC, Supplemental Security lncome
anu Medlcalda programs. cConvening the secretaries of the federal
agencles arfrecting welrare, the appropriate conygressional
conrmittes c¢halrpersons, state and county electod and appointed
oll'iclals who administer the programs, end other intorested




02,0993 17:15 B20233326230 NACO 003

parties; will allow for a comprehensive review of regulatery anad
legislative changes we need to improve services.

The Human Services Administrators from NACo are where '"the
rubber meets the road" for delivering welfare programs. We do
the eligibility determinations; we see the clients, their
problems and the possible solutions. We see the mountains of
paperwork and the overlaps and gaps in programs, We also have
seen the successful and falled attempts to lmprove the dellvery
systems. TIn essence, we have seen what is and what can be. We
are the closet to the people in need and the services that can

help them.

We are excited at the prospect of welfare reform. It is a
challenge, not only to your administration, but to us all. This
new, bold direction will reguire that we all become invested in
the solutions. The Human Service Administrations offer our
asgistance and urge you to include us on your Welfare Reform Task

Force.

Oon our behalf, and for our nation's benefit, we wish you

S cereligf;)iiizﬂ QZ_ _
s (; ) L
anus J. 'Donne1f7WbT%i DT

President
NACHSA

well.

cc: Carol Rasco
Reginia Montoya
Donna Shalala
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THOMAR J. D'ALESSIO
February 8, 1993

The Honerable Bill Clinten
president of the United States
The White House

waahington, DC 20500

Dear Presldent Clinton!

I wish to commend YOU On Yyour commnitment to improving the

welfare system. As you begin to assemble your welfare reform team,
we, the leaders of county governmant nationwide, strongly urge you
to include us at the table, County governmentd aoross the U.S.
rovide considerable amounts of locally generated runds for Ald to
amilies with Dependent Children and other welfarea programs., As
such, we do not believe that you can have & tru equitable,
representative and informed reform team without our partleipation.

Essex County has the largest caseload of AFDC reciplents in Rew
Jersey, iL.e., 31,000 cases, and adminicters ona of ¢the largeat
county welfara pgystems in America. We have experienced three
velfare reform initiatives during the past five ysars and wa are in
a position to offer advice about what seems to work and what does
not. For your information, wa oversee $500 million in tinanoial
assistance to our clients through a workforce of 950 employees.

I should alse note that we spent considerable effort last year
developing a major ’‘Welfare Re-organisation Plan' for our Division
af Welfare outlining s numher of managerial initiatives we intend to
pursue, our intent is to make our services more efficient and
effective and we are confident that our Plan will achisve thoss
objectivas. It ie significant that our Plan focuses on streamlining
gervices and modernizing procedurea - items which have not beon
considered by welfarg reform efforts, to date.

I am hopeful that Eggex County is included in the planning of
this welfare reform 1n1t.1at1vo.. Thank you.

' Rose *'“Hmaﬂ,
‘ j

M Thomas J. D’Alessie

Ecsex County Executive
2945¢/m
occiRegina Montoya, Assistant to the Presldent for
Intergovernmental Affairs
carol Rasco, Asglistant to the President for Domestic Policy

bonna Shalala, Secretary, Department of Health and Human Bervices
Larry Naake, Executive Director, National Aseoclation of Countles

St Prnladd 1t Gowirwrgal Gupinad
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GALLATIN COUNTY WELFARE DEPARTMENT

Room 300 Qelatin County Courthowse
Bozeman, Montana 69715
Phone: (406) 586-1420
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Hon. Bill Clinton _ Tox "y, -
Precsident ¢f the United States [_556*3 56 - 287 ;’(é'gf L¥es

The White House
Washington, DC 20500

Dear President Clinton:

I wish to commend vou on vour commitment to improving the
welfare system. As you begin to assemble your welfare reform
team, we, the leaders of county government nationwide, strongly
urge you to include us at the table. County governments agroas
the U.S. provide considerable amounts of locally generated funds
for Aid to Families with Dependent Children and other welfere
programs. As such, we do not believe that you can have a truly
equitable, representative and informed vreform team without our
participation.

In Fiscal Year 1992, the State of Montana spent 845,058,302
on AFDC payments. Gallatin County spent $1,205,521, with <the
county's share amounting to $60,309. .

The average AFDC caseload in @allatin County is 299. We are
mandated to =erve 76 pecple in the local JOBS Program. Gallatin
County was recently c¢ited in the United States Department of
Labor Employment & Training Administration 1992 publication., We
ware cited in the Review of Best Practices in 12 citles for the
coordiration of housing and Sob training services. Career
Transitions, the county's displaced homemaker center, is the lead
JOBS agerey and the District IX Human Resources Development
Council is the lead agency on Housing. This national recognition
is an excellent example of local coordination of agencle: working
togethexr towards a common goal.,

Sincerely,

‘¢~2¢éﬁ?L
Joan Davies :
Gallatin County Welfare Director

c¢: Regina Montoya, Assistant to the President for
Intergovernmental Affairs
Carcl Rasco, Assistant to the President for Domestic Policy
Donna Shalsala, Secretary, Dept., of Health and Human Services
Larry Naake, Executive Director, National Association of
Counties '
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County Commission

Dave Pruitt

GALLATIN COUNTY Deb Berglund

Jane Jelinski

Phone (406) 585-1400
Fax  {(406) 585-1403

311 West Main, Rm. 301 * Bozeman, MT 59715

February 15, 1993

Honorable Bill Clinton
Presidenmt of the United States ; ]
Thae Whita Houase M

Washington, DC 20500
Desr President Clinton:

We wish to commend you on your commitment to improving the
welfere system. As you begin to assembls your welfare raform
tesam, we, the leaders of county govermnment nationwide, strongly
urge you to include us at the table. County governments across
the U.S. provide considerable emounts of locally generated funds
for Ai1d ‘to Families with Dependent Children and other welfarae
programs. As such, we do not believe thet you can have a truly
equitable, representative and informed reform team without gur
Farticipation.

In Fiscal VYgar 1992, the State of Montana spent
$45,058,302.00 on AFDC payments. Gallatin County spent
$1,208,521.00, with the County’s ahare amounting to $80, 30%. 00.
The average AFDC caseload 4in Gallatin County ies 299, We are
mendated to serve 76 people in the local J0BC Pregram. Bellatin
County was recently cited in tha United Gates Department of Labor
Employment & Training Admimietratien 1982 publication. We are
cited in the Review of Hast Praotices in 12 cities for the
coordination of housing and jeb troining services. Coaraar
Transitions, the County’s disploced homemeker center, is the lead
JOBS agency and the District IX Human Aesources Development
Couneil ia the lead agency on housing. This national recognition
ig an exaellent example of locel coordination of egencies working
tegether towards o common goal. '

Sincerely,

- | _ GALLATI ﬂC?ﬁ’TY CONMISSION
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b Berglund,

ski, Mamber
CI\WPSINLEGISLAT.JJ
€c: Regina Montoye, Assistant to the President for
Intergovernmental Affairs;
Carol Rasco, Assistant to the President for Damestic Poliey;
Domna Shalala, Secretery, Dept. of Health and Human Services;

Larry Naake, Executive Director. National Association of Counties
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COUNTY COMMEZIONEAS

Chares J. Cutian
Don Luces
Donne B. Woen
MONTGOMERY COUNTY ADMINISTRATION BUILDING
431 WEST THIRD STRERT COUNTY ADMINISTRATOS
CAYTON, QHID 454331110 Donzld A. Varmdiion

February 8, 1933

The Presldent
The Whilte House
washington, D.C. 20500

Dear Mr. Presldent,

We would like to commend your commitment to welrare reform,
As you assemble your team to address this area, we urge you
to include leaders of county government in this project.
Montgomery County, 1like many counties across the nation,
spends a considerable amount of local tax dollars on Aid to
Families with Dependent Children in addition to other
welfare programs. Consequently, we believe that the
participation of county government is imperative to form an
equitable and representative reform team.

A great portion of Montgomery County’s budget and personnel
are spent in addressing the operation of federally
mandated welfare programs. Mr. Stephen Rice serves
Montgomery County as the Director of Humar Services and
administers the federal Aid to Families with Dependent
Children program, Our local program employs over 650
people and distributes over 300 million dollars annually.
County governments should be represented on your welfare
reform team.

We are ready to assist you in your efforts to reform the
welfare system. We offer the services of Mr. Rice for his
insight into our welfare programs. He 1s acutely aware of
the local administration of the welfare programs and is
actively involved on a national level as the Secretary of
the National Association of County Human Service
Adninistratorse. Mr. Rice can be contacted through the
addrass and phona number listed below:

Mr. Stephen A. Rice

Director of Human Services

14 West Fourth St,

Dayton, OH 45423

Tel. 513-225-4762 FAX 513-225-5087

AN EQUAL OPPORTUNITY EMPLOYER
@ Printed on Recycled Papor.
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February 8, 1893
The President
Beard Appcintments

Again we applaud your plan to reform the welfare system and
wish your success in this endeavor.

Very Respectfully Yours,

BOARD OF COUNTY COMMISBSIONERS
Montgomery County, Ohio

ﬂﬂaﬁrbvtd) fstl>$V20-rﬂﬂ/)

Donhna B, Moon, pPresident

BCC/ce

cc: Regina Montcya, Assistant to the Presidant for
Intergcvernmental Affairs;

Carol Rasco, Assistant to the Presldent for Domestic
Policy:;

Donna Shalala, Secretary, Dept. of Health and Human
Services;

Larry Naake, Executive Director, Naticnal Association
of Counties;

Don Vermillion, Montgomery County Adminiatrator

Stephen A. Rice, Director, Montgomery County Human
Services
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