FOIA Number: 2013-0661-F

FOIA
MARKER

This is not a textual record. This is used as an
administrative marker by the William J. Clinton
Presidential Library Staff.

Collection/Record Group: Clinton Presidential Records

Subgroup/Office of Origin:  National Service

Series/Staff Member: Eli Segal

Subseries:

OA/ID Number:
FolderID:

Folder Title:
Service Organizations: Storch-Tele-Group, Inc. (Paul Storch)

Section: Position:

2 1




/XAAA LS RN mT
| ylxa\\ szu AM
(w\() m,\by\)q\f L\Luﬁ'ﬂf‘wwab> |
Vs l/t«l&)/ QJZM,JM»- 1
(J@/ﬁ Cﬁ)"”} \)A\Q&fv\m\/\wﬁ

@ W¥V‘:§ B lxea “{"(”
ST R

PHOTOCOPY
PRESERVATION



STORCH-TELE-GROUP, INC.

375 WEST BROADWAY
NEW YORK, N.Y. 10012
TEL: (212) 274-1919
FAX: (212) 274-1971

February 15, 1993

Eli J. Segal

Director OFf National Service
The White House

Washington, DC 205090

Dear Eli,

As always, it is a pleasure to offer my services to help you achieve a goal.
The goal of making National Service a comprehensive, inclusive, exciting and
successful program will be no less daunting a task than all the projects we
undertook from Boston to New York to Little Rock and finally to Washington over
this past vear. My intention is, as always, to make Eli Segal the winner.

Enclosed please find my thoughts regarding National Service. Some agree and
some differ with the stated goals of your office. You know |’m not the blind
follower type. | must offer a difference of opinion where | see It necessary.

The most productive assistance | can offer is in the "marketing” of National
Service to the so called Triad | outline in my proposal. That would incorporate
a three way partnership between Government, Industry & Labor, and Education.
With a Government controlled (legislatively and regulatory), University
administered, and Corporate sponsored program, we can accomplish so much. The
Germans are world leaders in this area; we should follow suit.

Example:Joe Student is completing his senior year in a public high school.
With knowledge of National Service as a result of it being part of the
curriculum, he chooses a career as a research scientist and applies to MIT.
His family cannot afford the tuition. As part of his "deal" in getting a
col lege education he agrees to work as a researcher beginning in his first year
of school. The government wiil help subsidize his education to a smal!l degree,
the school will administer the program that involved him in this internship
program and MIT will find a corporate sponsor, say Bell Labs, to place him in
a research fellowship program. This is a simple example but the flavor is
there. The student is learning and retaining skills needed to be productive,
and better our country in the future. Bel! Labs (or IBM, GM, Xerox, Intel, ADM
etc.) has a trainee at a substantially lower salary than it otherwise would, the
University has a student gaining invaluable on-the-job training and ioyalty is
fostered in an atmosphere of caring for others. Couple this with some type of
community based social involvement and we have an individual who GIVES BACK TO
HIS COUNTRY in so many ways. Everyone gains. He suddenly becomes one of
America’s architects of the future. Good education beyond just school and civic
mindedness as well.
| can sell this program to the major corporate sponsors needed to make it work.
| can sell this program to the major Universities needed to make it work.

National Service cannot grow to have any real effect on our nation without being
massive in scope. Given the current deficit reduction emphasis, money is in
short supply in Washington. |f you want National Service to become a model for



improvement and envy, we must look creatively to other sources of help. You're
involved on the legislative front. Let me be the one to bring the other two

parts of the Triad into the fold.
| appreciate the opportunity to become "National Servant” #1.

be great.

| think it can

Sincerely,
:\. W‘\Q
Pauil C. Storch,

PCS/zz
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375 WEST BROADWAY
NEW YORK, N.Y. 10012
TEL: (212) 274-1919
FAX: (212) 274-1971
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OUTL INE OF PROPOSAL FOR IMPLEMENTATION OF NAT{ONAL SERVICE OBJECTIVES

National Service Ethic

Definition Of Service

Public Needs

Private Macroeconomic Needs

National Service Objectives based on Public & Private Needs
Government/Education/ Industry Triad

Administration & Operation of National Service Programs
Marketing

Individuality, Motivation & Involvement

. Placement

Introduction & Orientation

. Renumeration/Compensation

. Length Of Obligation

. Cost Containment

. Displacement Of Workers

. German System

. Historical Perspective As Seen By The American Public
. Batance Sheet-Public Assets, Private Capital



. Simply stated, the National Service Ethic is the desire to do for others,
for the Nation. Result-the revitalization of America’s civic spirit.

In the broad sense, service can be defined as any meaningful contribution
made by an individual through employment or volunteerism.

. The enormous social needs of the American public can only be compared to the
wor ldwide needs recognized by President Kennedy and his subsequent

conceiving of the Peace Corps. From health to social issues, there is no
shortage of areas that need to be addressed in a different manner than in
the past. A completely fresh approach to those many problems must be taken.

Private free market needs is an area in which the Government has had
mixed success over the history of our nation. Currently we face fierce &
unrelenting competition from both fair and unfair trading partners
worldwide. Our needs are fairly complicated but also fairly simple; a
better educated work force and an economic environment conducive to
gainfully employing that work force on a steady basis.

. The National Service Objectives that were set forth in the campaign and in
"Putting People First" envisioned an education to all who so desired,
greater economic empowerment and building community spirit through civic
action. A more detailed meaning of the objectives involves the lifting of
our public level of care & concern within the American Community. On a
private level, we must have a work force with skills to produce the products
and offer the services that will keep the United States the world leader in
all major economic areas. Education has been the ticket to success for so
many generations of Americans. This must not only be continued, it must be
enhanced.

. With a runaway Federal deficit as the achilles heel of America’s future,
the only sensible, sane and realistic way to create, administer and oversee
a new program is via Triad. With Government controlled, University
administered, & Corporate sponsored programs in place, National Service has
the ability to grow and prosper at an otherwise impossible rate. Given the
constraints of the current and foreseeable fiscal realism in Washington,
another big program will either be so limited as to be ineffective or as
in a broken family of many children, the Parent umbre!la will exist at the
outset but ultimately the various program parts will be orphaned out to any
Federal agency that can claim jurisdiction. The long term objectives must
include permanence. |If National Service can claim to give back more than
it takes envy will be our biggest problem. Only an American Sematech

or Japanese MIT! type of approach will work. Political pragmatism may
dictate changes to this concept. The "best of the worst" possibilities
would lead to a State controllied operation.

. Addressed in cover |etter.

Involvement by America’s youth can only be achieved if they are interested
in what National Service has to offer. In so far as we consider National
Service much the same as any good or service, there needs to be a demand for
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that good or service. By creating a feeling of doing good for one’s country
and in return getting something back, we can foster an atmosphere of "want".
Kids "wanting" to be on the in of something happening. We must market
National Service in a way not unlike MTV. It has to be "cool", it cannot
be seen as just another program sponsored by the Government that seeks to
lure the schoo! "nerds". We CAN & must sell National Service as a bold and
visionary way to prepare our youth and thereby our nation for the future;
a future that seeks a 2-way street between the next generation and the
Government.

Perhaps the greatest difference between The United States and it's most
fierce global competitor, is one of individuality v conformity. The
greatest strength of our country has always been the individualistic
thinking of our population. The Japanese have had tremendous success with
their mindset, but that pendulum is now swinging in the direction of
individuality. Coupled with individuality as it relates to National
Service, we must have motivation. Therefore the question must be asked; why
should Joe Student care about National Service? The answer must be
multifaceted. Giving or lending money to college students is a program that
currently stands on it’s own. It has nothing to do with any student wanting
to give of himself. That is one major reason | see National Service as a
stand alone program with perhaps some loose affiliation to the existing Pelli
Grant programs etc. We need to sell the entire package to kids in school

and thereby motivate them to action. We want all income levels to
participate. |f we were to deny a student from a wealthy home a chance to
give to her country than we will revisit the sins of failed Great Society

programs with all their grand intentions, albeit in a different economic
strata. We must seek to involve the best & brightest as well as the average
kid.

Placing students is another daunting task of National Service. We must
avoid what might appear to be "make work" programs that seem to be mindless
and wasteful. | propose breaking up National service into 5 distinct group
sections with the intent of mating the most able individual with his most
appropriate field-where applicable. Following are the groups:

1. Educational/research (scientific & health)

2. Vocational/industrial (blue collar & manufacturing)

3. Medical (public safety & prevention)

4, Environmental (substantial overlap with 1-3)

5. Entrepreneurial Focus (stringent qualifications)
All witl involve some type of social community service as part of the
National Service program.

Introduction to National service should be at the High School level and be
fully funded on a local level. This should be made part of the curriculum
of every school system in the Nation. Once a decision is made as to the
National Service "associates & interns” to be involved, a detailed
orientation should be conducted somewhat as a seminar or retreat week. This
can be accomplished by using facilities already in place such as the Ford
Motor Company’s Country Club in Dearborn or IBM’s golf club in Armonk; again
all part of the Triad and partnership. Or many of the college campuses
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around the nation can serve as orientation facilities. Keep the cost to
Government at a minimum,

A nominal "salary" should be paid to the involved intern as a way to
introduce him to the work force. The focus here should be on the student
giving, not getting.

Length of obligation would be dependent on the type of service and the level
of educational benefits sought.

Cost containment is at the outset among the most important components in
mak ing National Service acceptable to a belt tightening public. The
perception must be other than that of a runaway bureaucratic tax and spend
entity.

Care must be taken that few |f any workers are displaced due to any National
Service decision.

The attached clipping from The New York Times outiines in some detail the
successes the Germans have had over the past decades in using a program
similar in scope to National Service. That system has amongst it’s most
promising features the bridging of the gap between school and career. |t
allows students to choose careers and work as apprentices in the chosen
field. There is a partnership much like the Triad | propose. There is an
investment in people. There is a waiting for the investment ih people to
bear fruit. There is a more civic minded and stable social climate. All
objectives of National! service. The German experiment holds many lessons
for us at National Service.

The American public is generally skeptical about the efficiehcy and ultimate
success of almost any Federal Government program. They see waste and
mismanagement and to a large degree that is accurate. Their view is that
a program such as the CCC during the depression succeeded because the people
were different, the times were different, and the work ethic was different.
| maintain that depression era programs, and others since, have succeeded
because correct involvement and motivation of participants were at the core.
The Peace Corps is a case in point.

Just as in any solid business, the end results of National Service will be
reflected Iin a healthy balance sheet in the future. The asset side shows
a better educated, civic minded, and more productive work force. There are
no liabilities. Retained earnings are indicative of the progress made

in any business; so It is with National service. What we retain in better
overall people is what will ultimately prove to be the payoff Tor the nation
as whole. Invest now and the future will hold the rewards.
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tHE NEW YORK TIMES INTERN

éerman A)pprentices: A Key to Boom

-, Continued From Page 1

1 N
whether it works, you will get a ‘re-
sounding yes.". ' _

The German system requires a
greater level of regulation than may be
acceptable in the United States. Ger-
-many officially recognizes nearly 400
pr;bfessions, ‘and’ to practice any of
them fully, a citizen must hold a diplo-
‘ma from 4 specialized school.

- \Although the German system has |-

“sycceeded in producing several gener-
ations of jhighly productive workers, it
is ot without critics. Some say that by
ragulating employment so tightly, the,

talent. * . }

.A hairdresser who has great natural
‘abjlity or has been tutored privately,
for,instance, may work in Germany but
may not open a salon. Salons may be
" rup only by certified hairdressers who

"have completed. a-formal three-year|.

training program and passed an ex-
amjnation. .

. 'Other critics say that while the Ger-
man system works well in finding jobs
for craft workers and business admin-
Isirators, it is less effective at placing
‘university-trained professionals. In ad-
ditlon, although job training and place-

ment has long been considered a west- |

erp German success story, the system
hgs not yet managed to stabilize the
Iabor market in newly absorbed east-
ern states. Many people in the east
have lost. jobs in antiquated industries
and have no modern skills,

Most Are Pleased

‘But most Germans are evidently

pléased with their country's career
training system. A recent survey of
10,000 apprentices by a group called
Ydung German Business showed that
'-ls‘of‘ every. 20 were learning careers
ey -find interesting, and that only '3
_pefcent were pessimistic about job
- prospects. S
.- ‘Because the German career-training

system Is administered by various fed-

" taxpayers, but also for industry, which

‘nearly 1.5 million apprentices. These
_apprentices ' perform work, but not
‘enough to earn ‘back their training

difficult to compute. Budget figures,
however, show that state and local gov-
ernments spend a total of about $5.5
billion for vocational education every
year, with the federal Government
adding about $4.5 billion. .

The system is costly not only for

at any given.moment is supporting

costs and salaries. One research agen-
cy has estimated that business invests
about $8,400 a year in each apprentice.
Businesses also assign many of their
experienced workers

‘A steady flow of
highly trained
workers.’

picking up most of the costs them-
selves. :
Despite these heavy'costs, however,
most business leadery are pleased by
the results. / :
“Our German~€conomy. lives from
 the high quality of 'its workers," said
. Bernhard Jenschke, an administrator
of vocational programs . in ' Berlin.
“Business recognizes this, and pays &
great deal of money to guarantee a
steady flow of highly trained workers.
It's an investment in human quality.”
Mr. -Jenschke has received several
delegations of American educators and
labor planners recently. He told them
that Germany's career:-training, pro-!
grams have social as well as economic;
benefits. = - CentrI e M
'~ «“we help young peoplé’ bridge: the
-gap from school.to career at an:impor-
tant time in their  personal” develop-'
ment,” he said.."“When. German Kkids
are between 16 and' 20 most of them

eral and state agencles, its full cost fs

/

‘are in_ a combination of 'school - and

to part-time|
teaching posts at vocational schools, |

| between $575 and $675 a month. - ;= =

career training. They know that if they
do well, they will have good futures.
They’re motivated. They get a sense of
orientation and meaning to their lives.
They don't feel hopeless or drop out of
society." :
Principal responsibility for oversee-
ing the German system lies with the-
Federal Labor Agency, a sprawling
nonprofit corporation run .by repre-
sentatives of business, labor and gov-.
‘ernment. The agency employs 96,000
people at its headquarters:.in Nurem-’
‘berg and at 184 branch offices and 646
‘counseling centers. ’ .
Employing Many Psychologlsts..
The labor agency has a legal monop+
oly on career counseling in Germany,
but it does much more than channel.
people into vocations. It is the largest
employer of psychologists in Germany,
and offers a range of testing services
devised to bring each citizen into the
_career where he or she will be happiest

‘| and most productive.

In addition, the agency supports &
research institute at which 120 special-.

‘| ists analyze long-term trends affecting

the German economy. They predict

which industries are likely, to grow,

“which new ones are likely to emerge, -
and what sorts of skills future German

workers will need. C .
- “We have a system that has pro-;
vided us with great prosperity. and-
stability,” said Joachimi Drechsler, a;
Siemens executive, “The American’
hire-and-fire system would definitely:
not be accepted here.” et
Like most German companles, Sie--
mens_ replenishes its work force by.
“hiring -and training apprentices..- Its:
20,000 employees in the Berlin area are/
responsible, in addition to their other:
tasks,, for -guiding about 1,100 young:
apprentices who are learning 20 trades:
and professions. The apprentices earn

“It Is'a very complex system, and it
could be:adopted in a country like the
United : States only :in’: steps,”’ © Mr.
-Drechsler said. “First you'd have:to
decide that you want to pay;the price.
_After that, you'd try to figure out where
to.begin-— maybe by building -anet-
*|. work of modern vocational schools.'!s
{ " »Germans ,usually .have’; their:
|| contact”with -the labor: agency:

[| age:of '14.0r.15. Counselors:visi :
‘ninth-grade ¢class to’explain;the; agen
‘cy's-work:and encourage; students;to

‘use'its:Career Information Centers~At,
| theicenters, all visitors. a '-enmvl{ dito
R

individual counseling:”

i W
" : The Career:Information’ Cent
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Germany is considered a
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ence, not a lifetime commitment,” Ms.
Ataf said, “'If I decide it isn't for'me, T'll

‘take an apprenticeship in some other;
field, maybe ‘as a hospital technician.;
‘“Theré are plenty of possibilities.” . -
: Students who do nol enter the
system'” aftef the 10th grade usually

remain:in school for three more years.
Then:they begin a process similar, to
what'.the 10th graders went through,
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xcept that the:number of ‘occupations.
opento'them is greater. - P
Some Jobs Unregulated
ions in which'creative

jther ‘intangible skills. are’
(<]

i
“dual’

| typical G

|| soctal.and’econiomic stabill

chau recently published a long study

analyzing problems: .in- the ‘“dual .

system.”” But it acknowledged in an .
editorial that most Germans consider’’
the system so successful that-it should
not be altered. =~ ° B

“Do we really need -apprentices:in K
every bakery, art studio, hotel, travel
agency and gas station?” the editorial._
asked. '*The usual answer is; ‘Of course DR
we do, because,otherwise;what would'
‘happen fo our; businesses:and. indus
‘tries? How would we Keep'training the

| German high-tech workers wh

are the envy of the world from_Japan to
Detroit? -Whatswould ;sbecome;.of- our.

PHOTOCOPY

PRESERVATION




o RewmmenoQan[ZonS
| éor NCUL—(\OHQ,‘

Service



SARGENT SHRIVER
1350 NEW YORK AVE., N.W., SUITE 500
WASHINGTON, D.C. 20005

February 15, 1993

Mr. Eli Segal
The White House
Washington, D.C. 20500

Dear Eli:

It's not what you planned, but faced with the financial restrictions
confronting vou, why not give consideration to the following: --

1. Close up the bureaucracy of ACTION saving considerable money
and useless bureaucrats.

2. Quadruple the size of the VISTA Volunteer Program. It's
cheap to run and could fit in directly with vour desire to
provide volunteer opportunities for college grads.

3. Double or increase by at least half the size of The Job
Corps. Most people don't remember or realize that
youngsters have to volunteer to join The Job Corps.
Nobody gets drafted. Everybody gets minimal compensation,
much of which goes home to the enrollees' parents. These young
men and women definitely qualify as "volunteers'".

4. If any money remains, increase "Legal Services For The Poor'.
The lawyers in this program qualify as volunteers from a practical
point-of-view because they work for a pittance by comparison to
what they could be paid by regular law firms. These young lawyers
don't get much if anything more, I believe, than the $18,000
per annum now being talked about as the minimum cost of "Community
Service Volunteers".

When the U.S. goes to war, we don't create new entities to fight the war.
We expand the Army, Navy, Air Force, and Marines.

Faced with a shortage of funds, the best way to enroll the most volunteers --
at bargain prices -- is to use the entities now in existence where volunteers are
now operating at home.

Practically no new Washington bureaucrats are needed to expand programs like
the ones above. Eliminate "ACTION " and you may have enough money to end up one
year from today with 50,000 more volunteers in the Job Corps, 20,000 more volunteers

in VISTA, 50,000 more poor people protected by lawyers, and fewer bureaucrats in
Washington.



SARGENT SHRIVER
1350 NEW YORK AVE., N.W., SUITE 500
WASHINGTON, D.C. 20005

Page 2
February 15, 1993

Sure, it's not enough. Sure, it isn't all that the President wanted or
the country needs. But, it gets the Administration going in the right direction
with volunteers at minimal costs, with less bureaucrats in Washington, and more
poor people getting a "break" instead of being "busted" in drug wars.

All the best,

§ gt G

Sar Shriver
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. ."*"the standing committee created iby3
' A v Congress to advise it ori student}
ﬂ“, “Realistieally, this means.,you:

any. others ' on;"Capi
Yesterday, - the.
Commission ofi Resporisi
: Financing ' Postsecondar
"3 tion, a commission” set -up’
- 8ress, met with the House:
" ate education leadérs

"+ “startup of the service progtain.
...+ . Also, citing competing 'educatlon;
-.»--al needs, it urged that no:more than
.. :20percent of a student’s loan; or:2
*«.average of $2,000; be forgiven’ an-

- nually. IR R

~ :If local ‘businesses or communi- |
ties - benefiting from. the .Student. |.

> help pay the stipend and other
-+ -costs, the commission said, it would :
. still cost the federal ‘government.’

- . $100 miliion a year. . 4/, e
'_\Wr_-‘ago,' “'the .. ‘group.”
.. charged with studying 'this ‘issue; ‘|
-, ~the Commission on National and |

- Community. Service, projected that, : |
-realistically, about 60,000 .stu- |
dents—about the number that at-'

. tend " Ohio  State University’s

. - Columbus campus—could “partic- _,
.. ipate in the first ‘yéar. The group’~
. .. et the cost at more than $1 billion. .|
.-+ White House advisers said they

]
ra

o -+ could - participate in Clinton’s pro-
: .+ . posed program, L
- . .Charles Moskos, a Northwestern’
. University professor involved. in
lanning the National Service Trust

+ 5. ment” " Among Clinton’s ~advisers
;- that, for the program to be"mean-
" ingful, the government would have
"+ to offer a loan forgiveness “of. be-

tween $5,000 and $10,000 4 year” |

.. for each student. -

. ., In-addition, the community ' ser- |
i Vice models being studied show that , |

it costs ‘andther '$10,000: for one -
community-
" W istrative costs, Sy
1. . Figuring an average of $18,000
" 'per student, a program’ involving

-+ 100,000 students” would cost $1.8 .
.. billion, e

. are still working out the number: of
- students to include and the amount

" of loan forgiveness. They also are

" considering allowing high - .school
- graduates to participate, on the the-.
. Ory that it makes sense for studerits
. to do the work before they get the

year | €3,

 tional' service” and continues to do
so. :

x—\_—.‘x_\
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~loan benefit, and that it also may be - |,

. easier for younger students. to live . |-

.on what may amount to. 000 a |-

C LBl Galston, the dezut}'i_aS'Sis'ta_'rit”_}

" "to'the president working on national -|.

“S€rvice, said Clinton “has “consis-. |
“tently placed a high priority on na- |




