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Criminal Court 
of the

Cit^ of “^ork

fSi
ROBERT G. M. KEATING 

XBMINSTRATIVI JUDGE

^ ■

<ciLICO CENTRE STREET 
NEW YORK. NEW YORK I00)3

March 18, 1993

To: Herb Sturz
From: Robert G.M. Keating^"^J[^

Re.: The National Volunteer Corps and the Courts

Among the functions that volunteers might perform in most 
urban court systems are the following:

1) Traditional cadet type internships
ates (e.g. court officers, probation officers, correction offx
eers, etc.)

The obvious problem in utilizing ''°l.“‘’teers in toese 
oc''uoations is their strong union memberships. Additional 
ra^y jobs? tilled by other than civil service employees would be 

perceived as competition rather than help.

On the plus side of this proposal is the fact that minori­
ties are represented in these job categories in large numbers. 
They might represent positive role models to ^aduates from inner
cities who might not otherwise be interested ,
oaths Also the addition of more and better educated personnel loTll'allillv be orsubstantial help in elevating the capacity 

and performance level of this work force.

2) Prosecution and Defense Services.

Given the tremendous number of ‘^^^esjtfhich enter our 
f—iminal courts each year, there are a number of functions which 
are not now being done that a volunteer corpsWhich would increase the quality of justice for both defendan 
and citizens who are witnesses. Volunteers
helpful in locating witnesses and preparing them for trial. They
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identify and fill the social service needs 
of a volunteers which surface during the courseof a crrmxnal proceeding (e.g, housing, health, eduction®.

™ V - “ost fertile fields for volunteers mav be

sentencing and drug treatment there is no 

and actually st“f®tSrp?og?amf tSeLelvel."^** programs

selves Of^theseii those defendants who cannot avail them­
selves of these resources at the present time.
RGMK:dd



NfltfnTial Service at the Community Conrt

Providing Information

• Defendants, their family members and the public need informatiQn about the 
court system, court procedures, the status of individual cases, the meaning of 
dispositions, etc.

A national service volunteer could staff the court infbrmation booth, providing 
information about the community court and helping the public use the computer 
terminal.

Some defendants will need explanations of court procedures and dispositions after 
their court appearance.

A national service volunteer could help defendants understand case outcomes, the 
supportive services that are unique to the court, and their obligations.

Court project staff need to provide information to the Times Square communi^ 
about the court’s progress - success stories, community service accomplishments, 
crime patterns, etc.

National service volunteers could design and produce a monthly Community 
Conit Newsletter and promote broad distribution in the target area.

Supervising Work Crews

• Some community service crews will require additional supervisors.

National service volunteers could supervise crews of young offenders involved in 
community greening projects, graffiti clean*up, and pi^ects at local senior dtizen 

centers.

Assessing Community Conditions

• Court administrators will require an on>going stream of information about 
disorderly neighborhood conditions not only to determine where community 
service crews should be assigned but also to assess the impact of community 
service crews in particular locations.

National service volunteers could collect and tally infoimation about what



locations are disorderly and nnsishtly, where drog dealers and users hang out, 
and other qnality-of-Iife problems. A group of volunteers could be trained to 
apply systematic methods, like those used by the Q^s Operation Scorecard, to 
assess changes in the numbers of prostitutes, panhandlers and disorderly youth 
in local "hot spots”.

Both court administrators and the court evaluation team win require on-going 
information about communi^ perceptions - what neighborhood problems are 
seen as most important, how aware community residents are of the courfs 
existence and purpose, the actual "visibHily" of community service.

Nadonal service volunteers could help design and administer on-going telephone 
surveys of community residents and hdp evaluators process and analyze surv^ 
data.

rroviding Links to Available Services

• Some defendants may need help in gaining access to services that they learned 
about through the court ~ e.g., medicaid, immigration services, substance abuse 
treatment

National service volunteers could serve as "ombudsmen”, helping to link clients 
to Tarious serricea, accompaujriug ihcul tu Intake, and advocating on Ihelr bcnalf 
with program staft

Court staff would benefit from regular information about defendants’ use of 
voluntary services.

•National service volunteers could visit service programs linked to the court to 
gather follow-up Information about the nature and extent of defendants* use of 
services, to encourage and support partidpating defendants and to serve as a 
liaison between the court and program staflL

Supporting Court Staff

* Defense attorneys, prosecutors and even judges often have insufficient clerical 
support in the routine administration of their jobs.

National service volunteers could serve as derks fbr the legal staff of the court 
to obtain Inlbimatton about victims, interview fiunfiy members of the defendant 
for defense attorneys and help prepare court documents.


