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| was on this campus just six months ago, when

@he third Presidential debate. In his closing

statement that night, Bill Clinton said "l want a country

where people are coming together across the lines of
race and region and income. | know we can do
better." The Michigan Campus Compact is proof that

we will do better.

Since the new administration began, I’ve spoken
qavnAanIts, hwmeqom, b o1
about national service to,elected officials, .g#d to

A

reporters, afd/fy modert 4rogss: Now, W | am

with a group | can just call "friends.” | know that with
you, I'm preaching to the choir. You’'re teaching kids
to read. You're providing shelter to the needy. You're

doing environmental audits. [n hundreds of ways, large

and small, you’re already making a difference.
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‘ When | speak to a typical group, | try to find out
the names and stories of the people in the audience
who are most actively engaged in service. Then,
during my speech -- and much to their embarrassment -
- | ask those two or three people to stand up and be

honored for their service.

My cup runneth over today; all of you deserve that

‘ recognition. So | ask for everyone here who is
| ot sevica lesanin

engaged in servnce,\to stand. | applaud you, the @

President applauds you, and | ask that you applaud
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statistics; that 61% of all teenagers are performing

some kind of community iservice -- for an average of
over three hours a week -- and that two thirds of all
college freshmen are doing\the same. As President, he

Is not askingyou to endorse a Clinton policy for

‘ national service. Instead, hel\is asking to join vour

efforts, and hoping to help yau build on what you have

already accomplished. Quer) cleones
& '\
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of-MNational-Service. During the past twenty-five

years, | have done two things: | have been a
businessman in Massachusetts and have tried -- /}/%
}{67/%/- to elect a Demucratic President. You may
remember some of my candidates, like President
McCarthy . . . and President McGovern . . ., and
President Udall. . . and President Hart . . . The real

miracle of the last election is that Bill Clinton let me

anywhere near his campaign.
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Thankfully, I’'ve done a little better as a
businessman. That background means at least two

things. First, it means | have a lot to learn about the

~— B e S

world of community service. It is a cardinal rule in
s——l—

Washington, D.C. that you should pretend you know

everything. Let me confess that | don’t. | prumise to

listen and learn from people like you, who know best

how to reach and serve our communities.

Second, | have no interest in becoming a

bureaucrat. Unlike most of official Washington, | want

‘/\~

as little power as possible. Instead, | want to empower
N

you and the communities you serve. | already know
N~—

this much: that the service programs that work are

community-designed and community-based.
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Do you know what they say is the difference

between a Democrat and a Republican? Picture a man

drowning fifty feet offshorg. A Republican would

throw him twenty-fiye feet of rope and tell him to
swim the rest of'the way because it would be good for
his character.| The Democrat would throw him a
' hundred feet of rope and then run off looking for more

people to save.
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There’s a lot of truth in that, and | will do
everything | can to ensure that we avoid the extremes
of callousness, on the one hand, and overinvolvement
on the other. The last twelve years have proven that
even a thousand points of light leave a lot of people in

— " T~
the dark. But | musi also admit that the programs of
the 1960s and 70s proved that Washington does not

have all the answers either. In the Office of National

Service, we plan to help target the human needs to be

addressed, and then let the spirit and genius of people

all over the nation -- people like you -- design ways to

meet those challenges.
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Having made these promises, | now ask for your

help. No one except you can make national service

work. tOF ;
"it is the young people who must take the lead . . .

\ // //
[Change] demands the qualifies of youtl'yf/ not of a time

N\

of life but a state o \_mind, a temper of tnie will, a
quality of the imaginatidh;.a_predomin nce of courage
over/timidity, {and] of the appefi"te f_or adventure over

th&we of ease.”

| ask for your help against the cynics, who will

insist that Americans aren’t willing to renew their

commitment to each other, This kind of skepticism

greets every great new challenge. | The foymation of

the Peace Corps was called a "juvenile experiment” by

former President Eisenhower.
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Too much of the Washington establishment is
comfortable with way things are -- and t00 many of the
\—‘f’___—_f’\’__
\

rest of us are more used to criticizing the government

than in working to change it. We've already heard that

our national service proposals are too large, and that
\_—/

they’ll cost too much. We've also been told that our
e e

proposals are too small, and won’'t make enough of a
\___/

difference. | can’t tell you how many times we’ve

been told that our legislation is dead -- even before we

introduce it!

- 10 -
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Fortunately, the cynics have to reckon with people
Ili:keLyou. By choosing service, you show that there is a
i way to look at America -- to see all of its
problems, but to see them as a call to action, not an

iy

excuse to stay uninvolved. And as Margaret Mead
once said: "never doubt that a small group of
thoughtful committed citizens can change the world.

Indeed its the only thing that ever has.”

When you get right down to it, National Service is
about two very simple ideas. The first is that your

country needs you. The second is that you need your

country.
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America needs you because the government alone
cannot solve our country’s problems. For example, in

this wealthy country, half of all two year olds aren’t
¢ e pauk \(3&\ n He ol .
fully vaccinated, That’s appalling and unacceptabile.
Piusident Clinton has taken the first itep, by
committing the federal government to paying for the
@ QL-.OM -H-l»\ ~10Jw. e.NI.lui [} &n \OEZ ey Rgcsw:(—/ \ q((
vaccines. Y& We still need & thousands of volunteers

.QNL 'Hfl( tLAS quut
to héfpﬂaﬁa@ﬁ:ﬁﬂﬂ@%ﬁ@contact their parents a#@ h
keep the medical centers open so that working parents
can bring their children in. The health of our country’s

children ultimately depends not upon our government,

but upon our people.

- 12 =
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In the same way, the government cannot be the

role model that keeps kids out of gangs, or the activist

who starts a recycling program, or the tutor that
'\-

teaches a child to read. Only you can do these things.
Q -

Just as your county needs you, | know there is a
part of you that needs our country -- a part of you that
yearns for a sense of national purpose. Service

\-——-
reminds us that America is more than the sum of our
self-interest. As Winston Churchill once explained "we
make a living by what we get, but we make a life by

what we give." As we work to reinvent America, we

will find that we have reinvented ourselves.
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When President Clinton speaks of service, he likes
to quote Martin Luther King’s words that "everyone

can be great because everyone can serve.”

These words do not mean simply that the seeds of

greatness are within each of us as individuals --

“although that certainly is true. They also mean that

greatness through service is not a scarce commodity --
that great people, unlike great scientists or great
basketball players, are not measured by the distance
between themselves and ordinary people. Great people

\\h &l—ﬂ stlQZ‘JL" “"(Hd.Lonu;t T&\-HON LY @M.Lv'\
are measured by the lack of distance between L.lke

themselves and others.
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We are already accepting statements of interest
from young people who would like to serve this -
summer. We will be able to take about one thousand
students from 17 to 256 years old. They will be ﬁ:hosen
locally, with special attention to diversity and to
identifying people who are potential leaders in the

national service movement. In other words, we're

’ looking for people like you.

®
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If you know that you would like to be considered,
please drop me a card at the White House with your
summer address. Or better yet, go over my head to

the President. We will send you information about the

— e

selecied community service programs in your area as

soon as they are chosen, and tell you how you can
-~ /

apply directly to them. | cannot promise that you will
K" ”-/_——————A—

‘ be selected, but | promise that you will be considered,
\

and that we will use your desire 1o serve as proof that

America’s students are willing to lead America’s

renewal.

®
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The summer program is just a beginning. We hope
that some of these thousand pioneers will return to
school with ideas for new programs to fight community
problems. We will provide special grants to help start
the most innovative proposals. | know that the
Michigan Campus Compact is already a leader in

. encouraging student-initiated projects. | hope to repeat

that success nationwide.

°
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While we organize the summer of service, we are

~ also drafting legislation to provide for a permanent

et

national service program. We hope to introduce this

legislation later this Spring. As you already know, the
yosrd e

program is designed to help ygshoulder the co 't of

JIPNY P thaa

your education by allowing ye&rto pay off Yy loans

over a long period of time, or better vet, by performing

a year or two of national service.

But as | mentioned earlier, | don’t claim to have ali the
answers. So let me use our time here to get a rough
sense of your views on two of the tough issues we still
face in trying to put together a legislative program.
This will be like a town meeting. With apologies to

Ross Perot, I'm all ears.
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First, we need to decide how to allocate whatever
funds we can get Congress to appropriate. Some
argue that our appropriation should fund service by as

many people as possible, even though that means that

each participant will get less money .>wards their
education. Others argue that we must provide a

substantial education benefit, even though that limits
e e

the number of people who can be part of the program.

What do you think? Let me hear you applaud first if

you favor a larger program with a smaller individual

benefit. Now let me hear the applause of those who

——

think the benefit should be large, even if that shrinks

the program.
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These are not easy decisions. Let’s do the same

thing with the level of benefits paid to college

graduates and non-graduates. Some argue that the

benefit should be largc: for college graduates, since

they will Ware of increased value

to our communities. Others argue that the benefits
. should be the same for everyone who serves,

regardless of educational attainment. Who believes in

different benefits for differently skilled people? Who

believes in equal benefits for all?

®
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| want to hear from you, and President Clinton
wants to hear from you. Please write to eithe- of us.
Let us know when we do something right, and when
we do something wrong, and what we should do next.
’ You are our eyes and ears in your communities, and

we need your input. Lecavis onul wo (o
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. | can

add little to the words Robert Kennedy brought to
South Africa in 1966. He said "each time a man
stands up for an ideal, or acts to improve the lot of
others, or strikes out against i. justice, he sends forth a
tiny ripple of hope, and crossing each other from a
million different centers of energy and daring, thosa
ripples build a current that can sweep down the

mightiest walls of oppression and resistance.”

Thank you again for letting me be here with you

today. You are an inspiring group, and | know that

together, there is nothing we cannot do.



