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MEMORANDUM

3 March 1993

To: Eli Segal
From: Susan Stroud

4 March meeting with VP Gore, Jimmy Carter, et al

Background

Heal LA is a joint effort of the Heal the World Foundation (Michael Jackson's 
philanthropy), the International Youth Foundation, and the Carter Center to provide 
support for children living in disadvantaged areas of Los Angeles. LA is the first city in 
what will be the larger national program. Heal Our Children, which is co-chaired by 
Michael Jackson and Jimmy Carter.

Heal LA will be announced in Los Angeles on April 29, one year after the civil 
disturbances. Significant resources have been committed by Heal the World Foundation, 
the International Youth Foundation, the BEST Foundation, the National Football League 
and Frito-Lay. Additional resources will be raised from other public and private 

resources.

The plan of action

The plan of action will focus on children in disadvantaged areas of LA - including South 
Central and East LA. The substantive aspects of the plan (see attachment A) include a 

focus on:
nn.p Prevention and Education: $500,000 has been pledged by BEST Foundation, NFL 
and Frito-Lay to implement a drug prevention and education program curriculum in LA 
schools. The program expects to reach 72,000 children aged 7-15 in the first year.

Immunization: 15,000 children will receive vaccines during the first year as a result of an 
effort by the Los Angeles Immunization Coalition.

Mentorina: 3,000 new mentoring relationships will be formed, working with the LA 
Unified School District and based on a model developed at a junior high school m South 
Central LA. National organizations including One to One Partnership, Big Brothers/Big 
Sisters, Cities in Schools, and LA based mentoring organizations, universities, religious 
institutions, corporations and civic organizations will cooperate on the project.

It is anticipated that the coalition undertaking the initial three programs will evolve into 
an entity that will develop a five year strategic plan and budget to optimize their chances 
of becoming self-sufficient.

Carter Center, Atlanta Project and America Project

The Atlanta Project (see attachment B), a non-profit initiative of the Carter Center, 
was launched in 1991 to mobilize volunteers to fight poverty and related social ills 
including homelessness, teen pregnancy, crime, drug abuse and unemployment, he 
Atlanta Project will serve as a model for other cities' similar efforts as part ot the
America Project.



The America Project is essentially a roll out of the Atlanta Project, in the same way 
that Heal Our Children is an expansion from Heal LA. Apparently the Carter Center 
has been inundated with requests from other cities for assistance replicating the Atlanta 
Project Los Angles and Baltimore are cities being actively considered as sites for 
replication efforts. Heal LA and the Enterprise Foundation are key organizations in each 
of those cities, respectively, to serve as partners with the America Project.

There has been a tentative decision to create a steering committee and a Working Group 
for America Project that will include Dick Schubert, Points of Light Foundation, Dan 
Sweat the Carter Center; Paul Brophy, the Enterprise Foundation; and Dick Schubert, 
S of the Points of Light Board. The Points of Light Board's role will focus on

mobilizing volunteers.

4 March Meeting with President Carter

Rased on a memo sent to VP Gore by President Carter dated today (see attachment C), 
Kcus ofThe leting tomorrow Jill be on ways that the federal government can assist 
in a coordinated way with the effort to alleviate poverty in American cities, Atlanta Los 
Angeles and Baltimore being the test sites. President Carters memo outlines specific 

proposals for federal agencies cooperation.

Office of National Service
The Office of National Service is not included in President Carter's list of federal 
agencies from which assistance could be enlisted. You should consider making the
following ,„—„a^a,lab,e« ^

participate by providing information and coordinating the efforts of youth service 
OTSaniLicns in targeted cities and serving as a liaison with the Amenca Project and

Heal Out President's summer of service program (see attachment D) will focus on 
the needs of children, mostly in urban areas - synergism with America Project and Heal 
OurChildren. Should the competition for sites result in Baltimore, Los Angeles and 
Atlanta being chosen, we would want to coordinate the summer programs with their

ff pts^ ° ^ • ONS can provide the coordination with other organizatmns focused on 
community service, especially the Commission on Natiorial and Community Service and 
ACTION. Points of Light Foundation is already involved.

Attached (see attachment D) is a list of youth service organizations in LA. It is not 
Exhaustive, but indicates the extent and depth of youth organizations that exist ^nd can be 

mobilized in these coordinated efforts. Youth should be seen
their communities - this is the President's message to youth for this summer and for the 

national service program.
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Sketches of Inaugural Heal L.A. Prc^r^s
Drug Prevention & Education - ImmunKOtion - Mentoring

r£x“»rs5ssri;r:5»e man prevously »-ough. and mat 70 percent in grades
ISlTaM M not know how to say no to drugs when the sttuahon artses.

The I.S Angeles ™ “ ‘UoT^dTfntSt—X
parmership of health and human PfS i A. effort the Coalition’s goal
thousands of underserved children in Los Angeles. AltaMed Health Services

and agencies relevant to the problem.

srrss., “strsiss—.rsi'22uubLc serviu: duiiounceineiiLs, brochures, posters, ana oui p
isistance to the Coalitioa to help them meet their goals.

services will join with the l^s U lead an effon that will provide

SSS'S^SSn^ ag»oi« »•mentonng reladonahips this year.

Team mmttocmg in .hools creams a 
S?^fr£s“d.fie“=o*.ed wid.^^

Tlie use unin^-umn.ber uieuioring Icants enuoureges a 

level of individual accountability, collaboration and continuity.
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the ATLANTA PROJECT

The Atlanta Project, an initiatj.ve of former President Jimmy 

Carter and The Carter Center, Inc., seeks to tap the enormous 

reservoir of talent and goodwill that exists throughout the Atlanta 

area in an effort to reduce poverty, hopelessness, and despair.

The heart of The Atlanta Project is to connect people with 

people--rich with poor, young with old, and people of all ethnic, 

racial and religious origins in ways that will enrich the lives of

all involved.
The Atlanta Project is an unprecedented community-wide effort 

to attack the social problems associated with poverty in urban 

areas. It will create friendships and partnerships among state, 

local, and federal governm.ent agencies, nonprofit service 

organizations, the business community, and large numbers of 

volunteers drawn especially from universities and religious 

institutions- The Atlanta Project will address the problems that 

most afflict economically depressed families: schcol-age pregnancy 

and dropout rates, DuvenUe delinquency, crime and violence, 

homelessness, drug abuse, unc. unemp ; c .

Each state in th 

States by far iiac cc

HornelerSr'e:ic t'v-'.

coni inue ti; n : c.: r. : .

e r, 1 r. i .u u faces r n; l 1 challenges, uhs United 

chan any ciher nation. 
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in poverty, and 25 percent of young black men are in prison or on 

probation.
By initially focusing on selected neighborhoods in the metro 

area. The Atlanta Project hopes to evolve a model that can be 

adapted by other American cities to address these and other 

increasingly urgent needs.

THE PROBLEM
Metropolitan Atlanta is one of the most dynamic cities in 

America. Its robust business and commercial activity continues to 

thrive in spite of the current national recession. A recent 

Fortune 500 magazine survey of major corporate executives rated 

Atlanta as the single best place in America to do business.

Its race relations, while far frcmi perfect, are the envy of

many other metropolitan cities.
Cooperation among government and private industry, civic and 

business leaders, academic inst Lti.it.vC'P.?, and private citizens .nas 

resulted in Atlanta being chosen to host the 1996 Summer Olympic 

Games, an event of monumental pr'^portions. The 1991 World Series 

catapulted the Atlanta Eraves and the cit:y to the head of the class 

in major league basebal]., and in 1994, Atlanta v/ill be the site cf 

Che National Football League; .Supo.- Eov/i .
It would appear char. .At lir. c;.i if. a-:', -j ro. 1 and that al- .Cf 

citizens are enjoying its gcod f'l'-rut'-

Unfertunaceiy , ch:r ; ; i tnca is o:.-j

the most oi-ogres i - ' '■ ' ■■■ ■' ■ ■■■“ '■ i' a ! s :: .o.:.:

ti'ie C’coresv;. ' ' ; ■ ■ ' •' --i
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and well-educated, who arc able to r-oalize their dreams, and one 

for those who lack the education and skills to function in a modern 

and complex urban society.

It is time for Atlanta to become one city, a city that devotes 

as much time and energy to those .in need as it has to bringing home 

the Olympics or cheering the Brave.s. Our inner-city neighborhoods 

are in crisis, and we all have sornothinq at stake. Crime, drugs 

and violence are precipitating the breakdown of families and 

communities, as seen in the growing number of men, women and 

children who fill our streets, our social service offices, and our 

jails and detention centers. Tlic .statistics are startling:

* Atlanta has a higher proportion of families

with incomes below 50 percent of the average national poverty level 

than any other city in the Q.S., with the single exception of 

Newark, N.J.

* Among all state.s, Georgia ranks highest in infant 

mortality, has the 3rd highest number of babies born underweight 

and the 2nd highest number of liigh school dropouts, and ranks last 

in the overall well-being of ch:i 1 dr-.:-n .

* Seventeen percent of a]], newborn babies at Grady Hospital 

in downtown Atlanta are born r.o motlr-rs who abuse cocaine. Thirty 

percent of all babies born there are to woirie.n viho have had little 

or no prenatal care.

There are an est ; :n.;o.. eh ■ i , 000 iiomeless pecole in tne 

Atlanta area. Yet n-r’ar;--- ........... ' i.i ;s.;nc units owrO'C

r. r. tn t. _ It 1; -.1 ; ! h- ........... ' ’ .

uveni Co^u: l ,
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drug cases have increased by 1//00 perc(2nd, weapons charges by 73 

percent, robbery by 240 percent, and all violent crime has 

increased by nearly 300 percent.

THE APPRO.^CH
Despite the best efforts of government, business, and civic 

leadership, these and other problems are getting worse. It should 

be apparent that more money and traditional programs alone are not

the solution.
The Atlanta Project is predicated on the idea that solutions 

lie in the creative talents and energies of individuals and are 

only fully realized when people pool their efforts and resources. 

This includes less fortunate people as well as those more affluent. 

It is not and cannot be a one-way street. Each and every person 

involved must be part of a dialogue, must both give and receive.

To start this dialogue, the Project will address the needs of 

20 troubled neighborhoods in sooth Polton and DeKalb counties and 

northwest Clayton county. In each nei.ghbcrhood, we will hire two 

people who will represent the noehts of the community to an Atlanta 

Project advisory board and sec ret^i r i at. By involving parents, 

students, teachers, law enforcement officers, health officials, 

religious leaders, and otbors, v.r- hope to marshall all the 

available resources into one ou;o.cr'; ed otfort to improve people's 

lj_ves. Volunteers also wi'] pday a key role. We nope to 

coordinate a massive ci ■ vf ee re , ^no can heip teacne in-; in

sc ncC'

oroeat^on, o

IS SI. s

.. vr i .3 ,

vT’s , v.-cr.-
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friend.
The Carter Center will be the home base from which the Project 

secretariat and advisory board will coordinate city-wide efforts, 

to bring about maximum teamwork and put in place coalitions for 

long-term effectiveness. Six full-time professionals on the 

secretariat, under the direction of Atlanta business leader Dan 

Sweat, bring expertise from the fields of community and economic 

development, criminal justice, health, education and housing.

Representatives on the advisory committee come from local, 

state and federal agencie.s, non -profit organizations, universities, 

and community groups.

THE HOPE
We envision a better Atlanta, one where a middle-class family 

and a needy family get to knov; each other and establish true bonds 

of friendship. This can. bo an At.lanta where religious 

congregations in different ne:ghbo):hoods work together to build a 

home or renovate a boarded-uo bu.i.ldi.ng for a needy family, or help 

pay for the college education of a sfudent who might otherwise no- 

have the opportunity to cevcl.op n;.;-. or her full potential. Tnis 

can be a city where every prc.-onant mother has access to prenatal 

care and every child is ,i mmnn i'.-.od aqo.in.st diseases we know hew to 

prevent. This can be a place who-'o young juvenile offenders have 

the help and support tVvy nc-'d t.r- t..:rn t com •!; life of crime. .-...tn 

your help, we want n: in cur communities m wuys

n-ver' coiuic t ‘ - - ----------- .

bo .
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MdKJh 2, 1993
To: ParticipaiiLy io mt;eLIii9 foi'iaer President Carter et al
From: Roy Neel, Chief of Staff, Office of the Vice President

Subject: Specific requests for Administration assistance to
The Atlanta Project/The America PrujecL

President Carter has forwarded to Liie Vice PresideaL a l^st 
of specific areas of assistance he and his group will discuss at 
Thursday's meeting m the Rooseveii Rcoui (1:30-3:30 9^) > A copy 
of his memoranduiTu is attached to help you prepare -or the 

meeting.
Also attached is a final list of meeting parLicipaiiLs. 

Please call me (456-6606) if you have questions.
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Meeting with fomer fie=iaent Carter, Peter Ueberroth,et el
1:30-3:30/ Thursday, March 4

Participants
Vice President Gore 
secretary Ron Brown r. nAttorney General-designate Janet Reno 
secretary Mike Espy (representative^
Secretaty Donna Shalala
secretary Henry Cisneros
Secretary Bruce Babbitt
Secretary Jesse brownSecretary Bob Reich (representative)
Secretary Richard Kiiey
Director Leon Panetta
CEA Chair Laura Tyson
NEC Director Bob Rubin
DPC Director Carol Rasco ,Director of National Service nli c^egai

President Jimmy CarterPeter Ueberroth, Chairman, Rebuild
foundation,

Paul Brophy, Vico Chait/CEO Enteiprlsa Foundation .

Congressman John Lewis 
Congresswoman Maxine Waters

Staff: Neel Chief of Staff, Office of the Vice President 
Marla Romash, Communications Director (OVPj
Elaine Kamarck, policy
charlotte Hayes, policy adv'isor (OVP)
Whill hSusI pSw!o'§S^«“h‘(SP«en?itpe)

JSite SSSsJ !nter~over«l RSa?fSSr (ropr««ntatlvei
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Karch 2, 1993

To Vice President Al Gore

be considered. None of us wishes to add any funding or personnel

cities Ll of us are dedicated to preserving our own nongovern- 
itiental'and independent status, but hoping that government agen­
cies can join us as an infcegrol toam member in alleviating the
ravages of poverty.

In some cases, the cities of Atlanta, Los Angeles, or 
ealtimore might be used as cojumunities for testing 
the Clinton administration on a relatively limited scale. This 
is a generic opportunity that might apply to a number of th-
items below.

Federal regional agencies - There are lio in Atlanta aicne, 
responsible fo^implementing tederal programs m the Southeast.
I have met with all of then, and although there is a federalLuncil os?eSibly designed to coordinate efforts, j gr^t deal 
remains to be done. Joe Juska, executive director of this 
coSneU is doing the best he can with a "
Precident Bush. However, we need a new presidential directive

ties victimized by the 1992 riots.

nccd’^s;me®?nput"from^Se^?eSerargover^^ .

Nor^tii'«orpo«Tb?f wHaye already begun.this
effort. What we develop would have nationwide app
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Tdoor-to-door '"'vas with volunteers and |
cfiiiaren are adequately l®’*""";”!' "“isi°"ce In acquiring 
and progranmatic "'between one a^d tive yea?s of age.

iFSrSi - nral-S'rf -nfrlLfry^SIS^er-wH^.
might need assistance.

the inner city neig^rhoods. Me wouia P P Headstart
ro?ira°,2 fatifnif sarvice progran for

crtllege students.
Within our public schools whose enroUnent^U^pre^dinantly

African-American, we are ®^‘33n.iz g g P efforts to control
"PutureForce." These students dropoSs, to pro-

building rcipcot for lew enforceront offlclalB.
5W»11 Buainene - ”=‘^;;^S^“tt^‘^j|r''sinSvation of

administration a 533 ‘^JtLnta's housing projects.
Obsolete Projects program for o..c funds and a special HUD
V?e need more flexibility in using thic arant can be leveraged t.o «sk force to worh with ua !“ the privatl aec-
?Sr?“unU:rs" SriSS^ovcrSncnta
SSflSiSf lur4i«Torr^nS^i^^^^^^^^^ - --
families-

and seed" concept of^e ptevi public housing devei
and drug culture is anong the multiple law
2K“ie“‘’a?enLes"U SvD rs going to be effective.

federal offices - iffSStVh"'

lllf 'JhirhS'nS^LIn^nfrrced since l left the Whit. House.
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in ,en.ral, --
federal program we are not asking for anything
effective. Let »e b^ager or cause the employment of
that would however, built on our

Peneficinl in
serving our low income families.

Best wishes,

V
y I j4^-itcu^

The Honorable Al Gore 
The Vice President 
The White House 
Washington, D.c.



MEMORANDUM

To: Eli Segal

Fr: Susan Stroud

Re: LA Community Service Projects

March 3, 1993

LOS ANGELES CONSERVAION CORPS

The LACC is one of the best corps if not the best in the country 
and run by one of the best if not the best program directors, 
Martha Dipenbrock. The corps goals are to 1) expand in order to 
provide more opportunity for youth; 2) implement a more 
comprehensive program of education and work—experience training;
3) strengthen and expand youth leadership and 4) increase the 
presence and effectiveness of the LACC in working with local 
community interests and organizations.
Grant total from CNCS is one million dollars.

Three new Commission funded major projects have been developed:

Urban Greening Project In november a project director and 
corps members were set into place to supplement existing urban 
tree planning operations. The members of the core (coordinating 
with neighborhood groups) spend alternating weeks on-site and in 
class. Tests of this type of approach have shown "marked 
improvement in the educational gains of members."

Human service Delivery Project Corp members, staff and 
volunteers from Constitutional Rights Foundation's neighborhood 
action teams address the issues of civil disturbances and work to 
foster better multi-cultural understanding. Currently they are 
working on the Neighbor to Neighbor which educates the community 
about 2 trials related to the spring '92 disturbances.

Youth Build Project The LACC and Youthbuild have committed 
to work together on construction tr^^inina and field work for 15 
to 18 corps members. This project is scheduled to begin in April 
of 1993. The LACC has secured a satellite spot in East Los 
Angeles where the project will be implemented.

CONSTITUTIONAL RIGHTS FOUNDATION (CRP)

CRF's Youth Tack Force LA, consists of 30 teams made up of high 
school and continuing school or community agency youth, to heal 
and rebuild communities. The goal is to provide training and 
assistance in planning and implementing projects in their schools 
and neighborhoods. Projects are focused on the following issues: 
youth development and urban education; police and community 
relat^ns; community and economic developmentJ^anH"race 

relations.



LOS ANGELES UNIFIED SCHOOL DISTRICT /
TEEN OUTREACH PARTNERSHIP OF SAN FERNANDO VALLEY

The teen outreach partnership is focused on youth who attend Los 
Angeles Unified School Districts Senior High School because of

classroom instruction and community service opportunities which 
promote self-esteem, life management skills, educational 
achievement, civic responsibility and prosocial behavior.

LACC, CRA AND LAUSD
The above three mentioned service groups have combined efforts 
which will include LACC's Clean and Green middle school program 
to integrate service-learning activities throughout the core 
content areas. School staff, students and community members will 
work together in assessing community needs, identifying resources 
and planning worthwhile service projects that will allow 
approximately 700 students to apply their classroom learning in a 
positive and productive way.

UNIVERSITY OF CALIFORNIA AT LOS ANGELES

UCLA has 43 student initiated projects that involve as many as 
5,000 students. These projects range from lega^ aid to tutorial 
programs in such areas as Watts and South Central LA. The 
CoTifclty service Commission at UCLA is part of the student 
government and lead by a campus elected officer.

Some of the programs at UCLA have been around for 25 years, they view ?Lir pLticipation not as rebuilding LA, but as continuing 

a long standing goal of community development.


