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SCHEDULE FOR ELI J. SEGAL

WEDNESDAY. AUGUST 11. 1993

NOTE; Susan Stroud and Jennifer Reilly will meet you at the
airport.

6:30 a.m. 

7:00 a.m. 

8:30 a.m.

9:15 a.m. 

11:00 a.m.

11:25 a.m.

Depart 1535 28th Street en route to DCA 

LV DCA (NW #1850)

AR Boston. Proceed to Medford via taxi. 
Jenny will know where to direct the car.

Arrive Tufts SOS site.

Depart Tufts en route to Mission Hill. Greg 
Johnson will pick you up at site

Arrive Mission Hill summer program.

NOTE: Lunch begins at the Bostonian Club at 12:00 p.m. Your
remarks are scheduled to begin at 12:30 p.m.

12:10 p.m. 

12:30 p.m.

2:00 p.m. 

3:00 p.m. 

3:30 p.m. 

4:45 p.m.

5:15 p.m. 

5:15 p.m.

Depart Mission Hill en route to Bostonian 
Club. Greg Johnson will drive you.

Arrive Bostonian Club at Seasons Restaurant, 
The Bostonian Hotel. TEL: 617-523-9970

Bostonian Club address

Depart Bostonian en route to GAMES

Depart GAMES en route to airport

Boston to Philadelphia (US Air #537)

Arrive Philadelphia. Katie Tierney will 
greet you at the gate. A driver from the 
Mayor's office will drive you to the Chamber 
of Commerce.

Arrive Chamber of Commerce, 1234 Market 
Street. TEL; 215-545-1234

Patty Gerrity, ICARE Program Director and Ira 
Harkavy, Director, Center for Community 
Partnerships at Univ. of Penn. You will meet 
them in a private room at the Chamber



5:30-6:15 p.m.

6:15 p.m. 

6:15-6:30 p.m. 

6:30 p.m.

6:35 p.m. 

6:45-7:00 p.m. 

7:00 p.m.

7:30 p.m.

Reception with business leaders and 
university presidents at the Chamber

Philadelphia Mayor Ed Randell introduces Eli

EJS speaks

Charles Pizzi, President of the Chamber 
introduces Ira Harkvay, Dir. of the Center 
for Community Partnerships at Univ. of Penn.

Ira Harkvay speaks

Question and Answer Time

Depart Chamber with Mike Bailin who will 
drive you to dinner at the Omni Hotel

Dinner with Mike Bailin, Gary Walker, Tom 
Smith, PPV at the Omni Hotel Azalea Room, 401 
Chestnut (Independence Center). Susan will 
join you.

RON: Omni Hotel, 401 Chestnut TEL: 215-925-0000. Confirmation:
#Q42350-1

THURSDAY. AUGUST 12 

8:15 a.m.

8:40 - 10:00 a.m. 

9:45 a.m.

10:38 a.m.

11:55 a.m.

12:15 - 2:30 p.m. 

2:30 p.m.

Rocco Gaudio, ACTION Regional Director and 
Jorina Ahmed, Penn ACTION state director will 
pick you up at hotel. Depart en route to 
North Light Community Center

VISTA North Light Community Center

Depart North Light en route to 30th Street 
train station.

Philadelphia 30th Street station. Metroliner 
Train #104 to NYC Penn Station

Arrive Penn Station. Via taxi, proceed to 
Ford Foundation, 320 E. 43rd Street

A iU6of\
Ford Foundation Luncheon

Depart Ford en route to Newark SOS site. Ray 
Chambers will meet you there.

3:15 p.m. Arrive Newark SOS site.



4:15 p.m.

5:00 - 6:00 p.m. 

6:00 p.m.

7:00 p.m.

8:20 p.m.

Depart Rutgers en route to St. James Boys and 
Girls Club for meeting with Ray Chambers.

Meeting with Ray Chambers

Depart Boys & Girls Club en route to Newark 
airport.

Depart Newark Airport (CO #325)

Arrive Washington National
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M'm:
DRAFT - OUTLINE OF PRIVATE SECTOR PLAN

The National and Community Service Trust Act of 1993 (the "Act") requires that certain 
elements of the federal funding support for national service programs be matched by funds 
and/or in-kind donations from other sources. The Act also specifically empowers the new 
Corporation for National Service (the "Corporation) to accept private funds, which will be 
treated as tax-free donations. Various other provisions of the Act encourage private sector 
involvement in national service, consistent with reinventing government themes of pooled 
public/private resources to leverage tax-payer dollars.

The Corporation will have a Private Sector Director (and staff), to inspire and coordinate 
private sector involvement. This document outlines that involvement.

1. Business Involvement

A. How can businesses assist the national service initiative?
At the local level, businesses can:

1. fiind local programs that have been approved for national 
service participants ("Local Programs");
[This could include contributing toward the Act’s 15% stipend 
match or 25 % program support requirement; and/or funding 
stipends and/or awards for more participants than are approved 
for federal funding by the Corporation]

2. encourage, allow release time for, or allow leave with pay for 
company employees to provide management, training and/or 
other assistance to Local Programs;
[For example, many non-profits need accounting assistance to 
keep their books and file their tax returns.]

provide in-ldnd donations of products needed by Local Programs 
(which donations will be included in the 25 % program support 
matching requirement);
[E.g., work-shirts, computers, office space and food]

offer employment opportunities for "graduates" of Local 
Programs.
[E.g., Timberland’s hiring of City Ye|r graduates]

At the national level, businesses can:
1. fund programs in a given subject area;

[Eg., Quaker Foods may choose to fund environmental service 
programs across the country]

2. contribute to a venture capital fund which would provide seed- 
capital to start-up innovative national service model programs;

3.

4.



■

E.

Certain corporate involvement has more direct benefit; as an example, 
Timberland has found service veterans to be model employees. 
Similarly, corporations with mentoring programs have found that the 
mentees develop loyalty to the corporation and sometimes become 
employees themselves.

National service is a cost-effective way for Americans cooperatively to 
improve their communities. When more Americans can read (or read 
better); when homelessness is reduced; when streets are safer, business 
(and businesspeople) directly benefit.

What will the Corporation do to assist Local Programs with their 
fundraising?

The Corporation’s Office of Private Sector Liaison will:

1. organize regional training sessions on fundraising for Local 
Programs and other interested parties;

2. provide a data base and other resources to Local Programs to 
identify funding opportunities;

3. provide marketing materials (including a video and an annual 
report in standard business format) about the Corporation and 
national service, and relating local efforts to the national 
initiative to local efforts;

4. organize periodic seminars and briefings by Corporation senior 
executives for business community leaders (regionally and in 
major metropolitan areas) to encourage their support of local 
service programs;

5. provide technical fundraising assistance to Local Programs 
having difficulty meeting their matching requirements;

6. create a National Private Sector Council, involving major 
leaders with national prominence, to give direction, national 
panache and assistance to local busing support efforts.

7. (in conjunction with the Corporation’s Office of 
Communications), undertake a national promotional effort to 
increase understanding of the community-changing results of 
national service; inspire individual involvement; and spotlight 
business participation at the national and local levels. 
Promotional activities will include:



national PSAs and similar pieces placed through the Ad 
Council;
press conferences and other informational events spot­
lighting relevant aspects of the activities of the 
Corporation and the Local Programs (to the extent 
possible, these activities will be coordinated with existing 
business associations);
special events, including those involving business leaders
and celebrities from various fields;
active outreach with the business and general press to
enhance coverage of relevant aspects of the activities of
the Corporation and the Local Programs; and
informational mailers to and through existing business
associations.

Individual Involvement

A. How can individuals support national service?

1. volunteer with Local Programs;

donate (including in-ldnd donations) to Local Programs;2.

3.

4.

5.

donate to the Corporation (in-kind to the Corporation, cash to the 
Trust);

purchase licensed products where sales proceeds go to the Corporation; 
[Potential items include school noteboolu, back-packs and other 
materials which tie to the theme of educational opportunity; t-shirts and 
other visible logo products; work gloves and other items directly used 
in service; books, calendars and other printed material about or for the 
benefit of service; etc.]
[Channels of distribution include catalogues, QVC and similar shopping 
shows; etc.]

purchase other specialized items, such as a "national service heroes 
stamp" with a cost one cent above normal amounts and featuring 
historic and contemporary service leaders (ii^luding ordinary citizens 
with records of extraordinary service accomplishments).

July 28, 1993
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August 10, 1993

Tufts site visit

DATE: August 12, 1993
TIME: 9:30 AM - 11:00 AM
LOCATION: Tufts and West Medford Community Center 
FROM: Phil Caplan

I. PURPOSE

You will meet with Marc Saunders, Tufts SOS program director 
and Pat Barnacle, Marc's boss at the Lincoln Filene Center 
at Tufts, and then go to the West Medford Community Center 
for a site visit.

BACKGROUND

Tufts has been one of our most problematic sites this 
summer. Marc Saunders, the program director, is not the 
most cooperative fellow in the world and has been late with 
deadlines, reports and updates, and has, in general, been 
difficult to deal with from the national training forward. 
However the Tufts participants are very committed and have 
attempted to salvage the projects at the site level.

One of the aspects of this program that is different from 
others is that the participants developed the projects from 
scratch — they interviewed community leaders, did community 
assessments and chose the community organizations with which 
to work. This process of "self determination" has put them 
behind schedule and impacted the quality of their service 
projects.

I, and others, thought it was important for you to get a 
picture of an SOS project that is not going so well. There 
will not be any media present at this site visit.

Jenny has taken this site on as a personal project to try 
and ensure that the participants have received a positive 
experience. She is realistic about the prospects of such 
success.
You will spend 30 minutes meeting with Marc Saunders and Pat 
Barnacle at Tufts. You will then drive 15 minutes and visit 
the West Medford Community Center, a Tufts site. At the 
site you will spend app. 45 minutes with participants 
(Saunders will not attend this session).
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PROJECT COORDINATOR: Stephen Kramer

TEAM MEMBERS

Lauren McKeone 
Suzle Talukdar 
Michelle Ng

Harlbeth Spencer 
Ron Vlnlng 
Christine Fichera

William Berry 
John Lanzerolta 
Jennifer Vogel

These are full-time volunteers at West Medford Community Center.

PROGRAMS/AGF-NCTPS

A) WEST MEDFORD COMMUNITY CENTER
- Ill Arlington Street 

Medford, MA 02155

- 69 Boston Avenue 
Medford, m 02155

. Contact person/supervisor; Mr. Donald Crowe

. Transportation; Take 94 Bus to 69 Boston Ave. To get to 
i*t, take left at"lilghts and walk up about 4 or 

5 streets (there will be street signs). Take right on 
Arlington street. r

Program runs from ^»;00 - 5:00 Monda^- Thursday.

One of the 
students wl 
now curriculum.

program:;: is a day care program on 69 Boston Ave. The 
,11 help out with the students and start to devise a 

This new curriculum Is modern and alternative.
Another program is the day camp at the 111 Arlington St. site. 
Participants will be teaching the students through seminars.
Also they will hel|:) on field trips and at the site itself.

At the Youth Teen Center, the participants will be cleaning up 
the basement of the camp to turn it Into a teen center. They 
will try to incorporate the teens In the area to get Involved In 
the center.
gundralalng Brochure; The participants will help put together a 
brochure about the total center's activities and help gain 
fundraising.



West Medford Community Center

Participants of students United for National Service will be taking 
part in the following activities:

♦Cleaning out a storage basement at the Center in order that the 
space can be converted into a social area where young people in 
Medford can go and hang out.
^Teaching and Mentoring young children who are a part of a summer 
camp at the Community Center.
♦Helping to design and develop a brochure which will assist the 
Community Center in its fundraising efforts.
♦Advising the staff of the Center with the development of a new and 
more modern curriculum for the students in the year round day care 
program. As well, as continual interaction with the children at 
the program.



August 10, 1993

Meeting with Greg Johnson. Director. Phillips Brooks House, 
Harvard University

DATE: August 11, 1993
TIME: 11:00
LOCATION: Mission Hill 
From: Susan Stroud

I. PURPOSE

You will be met by Greg Johnson (and possibly Bob Coles) at 11:00 at the Tufts 
SOS site.

The purpose of the meeting is to visit a university-based full time summer 
community service program. The program is sponsored by Phillips Brooks House and 
based in a public housing project in Mission Hill. You will meet first with a group of 
Harvard undergraduates who work in the program, then with a larger group that includes 
2 parents of participants and junior counsellors.

At the end of those meetings, you will go with the undergraduates next door to the 
Wentworth Institute, which loans the program classrooms. There you will visit briefly 3 
classrooms where the participants, 7-13 year olds from Mission Hill, are in class. The 
last stop will be a brief meeting in another classroom with the 11 PBH summer program 
directors from projects all over Boston.

Press may be available.
See attached information on the project. Greg Johnson and Bob Coles will you in 

the car on the way to Mission Hill.

II. BACKGROUND
You have met with Greg Johnson previously. We canceled two previous visits to 

PBH summer programs. Greg's concern is that the Corporation recognize and put a 
priority on part time undergraduate service programs.

III. PARTICIPANTS

Greg Johnson 
Bob Coles (tentative),
John King, program director (Harvard undergraduate)
Eric Dawson, co-director (Harvard undergraduate)
Aretha Davis, counsellor (Harvard undergraduate)
2 parents from the program
2 junior counselors (former participants, now jujjior counselors - from 
the Mission Hill project)
11 Phillips Brooks House summer project directors

IV. REMARKS

None

i'



Mission Uni Summer Program 1993

Program Summary
Program Title:

Program Site; 

Administrative Director: 

Education Director- 

Fiscal Agent;

PBH Director of Programs; 

Address:

Phone Number: 

Dates of Operation;

Number of Campers;

Staff Training;

Participant Fee:

Projeaed Cash Budget; 

Projected In-Kind Donations: 

Cash Cost/Child/Day:

Mission Hill Summer Program

Mission Main Housing Development, Roxbury, MA

John B. King, Jr.

Eric D. Dawson

Phillips Brooks House Association, Inc.
Greg A. Johnson, Executive Director

Gail Burton

Mission Hill Summer Program 
Phillips Brooks House Association, Inc.
Harvard University 
Cambridge, MA 02138

(617) 495-5526

Staff Training; June 21-July 2, 1993 
Camp Operation: July 6-August 27, 1993 
Evaluation: August 28-29, 1993

Student Participants 64
Administrative Direaor: 1
Education Director; 1
Senior Counselors 7
Junior Counselors 8

Ages 7-13 
Age 18 
Age 19 
Ages 18+ 
Ages 14-17

Self-Esteem and Values Clarification 
Infrbduction to the Mission Hill Community 
Working with Families CPR and First Aid
Multicultural Education Violence Prevention
Curriculum, Planning Community Health Issues
Defensive Driving Team-Building
Junior Counselor Training;

$15 for eight weeks

$32,622

$44,707 •

$12.14



Mission Hill Summer Program 1993

Oor Commanity
the Mission Hill 
Healthy Boston 

TesiOents in Mission Main; 51% are to.no and 46% are Afri^n-American. Mission Hill is a vibrant community with
Z <heir neighborhood.

bX,ed b "Tr ” r ® developments acnnss the countty, Mission Hill 
n ■‘^1° °fpregnancy, dmg abuse, crime, and high drop 

out rates. Raaal tensions are also extremely high between latino and African 
toencan residents, as well as wth residents from other Boston neighbothoods. 
TOis is the environment in which the sixteen hundred young people of Mission 
^n^ up. Many of the families in the development do not have access to 
quality summer programs for their children. Consequently, the chUdren do not 
have positive alternatives to summer boredom and the dangerous allure of gangs 
and dmg ab^ The children receive little individual attention in school and oftoi 
^not taught about *mr rich cultural heritage. As a result, these children develop 
low selfrestrem, which leads to low academic and petsonal expectations and poses 
a *nous otocle to high levels of achievement. In addition, for many teenageis

™are

Inc 1 '■’= Association.
f ^ non-profit public service organization at Haivard University
ounded the Mission Hill Summer Program to try to help the children of Mission 

Hill overcome these obstacles. TTie Mission Hill Summer Program is an eight-week 
education^surnmer camp. The camp serves 64 children and employs eight 
teeriagers from the Mission Hill community as junior counselors. The program was 
implemented with the guidance of the Tenants Task Force at the request of several 
parents^ It bmlt upon PBHA’s six-year involvement in the Mission Hill community 

hfV H After-School Program. The After-School Program w^
^ Constituent

^ c operation in 1984 under the auspices of the Mission Main
Th academic tutoring and recreational activities, the

^er-School program has built productive relationi^ips between children ancj'
s“ p“'* ' 'he



Mission Hni SuMMEH I^OGRAisf 1993

Program Stractarr
^ I ^he Mission HilJ Summer Program will serve sixry-four children between the 

I ages of seven and thirteen. The program will operate for eight weeks, from 
^ July 6-August 27, 9:30 AM. - 4:30 P.M. The children will be divided into eight 

groups according to age. The youngest groups (ages 7 to 9) will be co-ed and the 
older groups (groups of 10 and 11 year-olds and groups of 12-13 year-olds) will 
be single sex. Each group will be led by a senior counselor and a teenage junior 
counselor from the Mission Hill community. Monday through Thursday mornings 
will be spent in the classroom, reading and pursuing other educational aaivities.
The groups will pursue activities at the various sites in and around Boston on 
Tuesday and Thursday afternoons and Fridays. These will include visiting 
museums and other cultural attractions and exploring various neighborhoods in 
Greater Boston. Monday and Wednesday afternoon are reserved for recreational 
activities, such as swimming at Madison Park High School or basketball at 
McLaughlin Park. The children will be brought home between 4:30 and 5:00 P.M. 
every day.

Over the course of the summer the participants of each group will work 
together to develop a final project. Possible project ideas include writing and 
producing a play about adolescent issues, compiling a “Who’s who” guide to 
famous African-Americans and Latinos, or using art as a means to express concerns 
about their community. Each of the groups will also perform in a final show at the 
end of the summer. As mentioned earlier, each group will participate in both 
PBHA’s Operation Together and Magic Me/Boston.

In addition, students will spend time discussing and identifying their roles 
and responsibilities within the community. Drawing on youth service curricula, like 
VYTAL and Growing Hope, the Summer Program will integrate ideas of social action 
and community service into weekly lessons. This component will introduce the 
importance of volunteerism to the children and help them identify problems and 
solutions within their community. The children will then put these ideas into action 
through service projects throughout the neighborhood. Possible projects might 
include cleaning up a neighborhood park or a letter writing campaign to help 

protea our environment.
In addition to the day-to-day activities, there will be several overnight trips. '

The older groups will go on an overnight camping trip to a state park in New 
England. The campers in each group will plan the budget, buy supplies, and map 
out the trip. The younger groups will also go on at least one overnight camping 
trip. At the end of the summer, the entire camp will take a week-long trip. During 
the last week of camp, each camper and counselor will write an evaluation of their 
summer experience.



TUESDAY, AUGUST 10, 1993

LUNCHEON SPEECH 
at the

BOSTONIAN CLUB

DATE: Wednesday, August 11, 1993
TIME: 12:00 noon
LOCATION: Bostonian Hotel, Fanuel Hall Market

Place
FROM: Thomas P. O'Neill and Pamela G.

McDermott

I. PURPOSE

You will address approximately 150 members and guests. Tom 
O'Neill and Pamela McDermott or McDermott/O'Neill are the hosts. 
The remarks will last 20-25 minutes followed by 20 minutes for 
questions and answers.

II. BACKGROUND

The Bostonian Club is the first business club to open in the 
downtown area in the last 15 years, with 375 members. Other 
speakers have included: Senators Ted Kennedy and Paul Tsongas,
Matthew Storin, and Governor William Weld. Mr. Ladislav Brank, 
General Manager, and Steve Leone of The Bostonian Hotel are the 
event directors.

III. PARTICIPANTS

The downtown Boston business leaders and their guests. 
Members are comprised of both established and young leaders of 
the Boston business community.

IV. REMARKS

Speech attached



McDermott/O’Neill & Associates

July 23, 1993

Mr. Eli Segal
Office of the National Service Corps 
Old Executive Office Building 
Room 145
Washington, D.C. 20500 

Dear Mr. Segal;

Enclosed is a formal letter of confirmation for your participation as the 
guest speaker at the Bostonian Club. We understand that you have been 
extremely busy as Congress deliberates on the National and Community Service 
Trust Act, and we would like to thank you for rescheduling. It should be an 
enjoyable afternoon.

We look forward to seeing you August 11.

S^l»<;erely,

Thomas P. O’Neill III ^ 

Chairman
i*amela G. McDermott 
President

McDermott/O'Neill & Associates, Inc. 75 State Street Suite 2130 Boston, MA 02109 617-737-1700 Fax 617 • 737 • 9951



Advisory Board 

Mr. Pamela J. Andenon 

Mr. William M. Barber 111 

Mr. James H. Barnhart 

Rev. Fritz J. Cerullo 

Mr. James S. Coppersmith 

Mr John E. Drew 

Ms. Christine M. Dunn 

Ms Mary A. Fifield 

Mr. Wesley E Finch 

Mr. Stephen K. Fogg 

Mr. Ronald A. Homer 

Mr. Ira A. Jackson 

Mr. Hubert E. Jones 
Ms. Avert IC. Lashley 

Ms. Joanna T. Lau 
James J. Marcellino, Esq. 

Ms. Sheryl R. Marshall 

Mr. John E. Marston 

Ms Pamela G. McDermott 

Mr. Will McDonough 

Mr. Stephen M. Mindich 

Mr. Lawrence C. Moulter 

Mr. Thomas P O 'Neill, HI 

Mr. Richard W. Palmer 

Mr. Kevin Phelan 
Mr. Walter M. Pile, Jr.

Mr. Patrick J. Purcell 

Mr. Harold W. Schwartz 

Mr. Albert Sherman 

Mr. Richard L. Taylor 

Mr. Robert H. Temkin 

Mr. A. Raymond Tye 

Mr. Fletcher Wiley. Esq.

Mr. Jack B. Williaws 

Ms. Cheryle Wills 

Mr. Thomas Wtnshtp

The Bostonian Club
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July 23, 1993

Mr. Eli Segal
Office of the National Service Corps 
Old Executive Office Building 
Room 145
Washington, D.C. 20500 

Dear Mr. Segal:

I am writing to confirm your participation as the guest speaker at the 
Bostonian Club. We are pleased that you could reschedule and join us to 
share your plans for the National Service Corps.

To review the details, the event is scheduled for Wednesday, August 11, 
1993 at 12:00 p.m. A luncheon will be served, followed by the speaking 
program at 12:30 p.m. I will introduce you and we anticipate that the 
speaking program will be approximately forty-five minutes, including 20-25 
minutes for your remarks and 20 minutes for questions and answers. 
Approximately 150 Bostonian Club members and guests attend, with the 
audience generally comprised of young leaders of the Boston business 
community.

Located in Seasons Restaurant in the Bostonian Hotel, the Bostonian Club 
is the first downtown business luncheon club to open in the past fifteen 
years. The Club has met with great success and currently has over 375 
members. W'e have developed the Bostonian Club Forum series, with 
recent guest speakers including Governor William Weld; Matthew Storin, 
editor of the Boston Globe; Senator Edward Kennedy; Senator Paul 
Tsongas; Henri Termeer, President and C.E.O. of Genzyme Corporation; 
John Silber, President of Boston University; Lou Gorman of the Boston 
Red Sox; Jean Mayer, Chancellor of Tufts University, and Massachusetts 
Treasurer Joe Malone.

In The Bosionlan Hotel « Boston, MA 02l09'e Telephone 617-523-9970



The Bostonian Club
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Should you wish to bring any guests with you, please just let me know. 
Feel free to call if you have any additional questions. I can be reached at 
617/523-3600.

Sincerely,

Ladislav Brank 
General Manager 
The Bostonian Hotel



REMARKS OF ELI SEGAL 

Bostonian Club -- August 11, 1993

Thank you Ladi. It’s good to be home.

My thanks as well to Tommy O’Neil and Pam McDermott. 

We are all embarked on new ventures, me with national service and 

you with the Bostonian Club — and I can only hope that your success 

is contagious!

And I feel privileged to spend time with a group that I 

know has hosted distinguished visitors from General Joseph Hoar to 

Senator Edward Kennedy. Senator Kennedy was the principal 

sponsor of our national service legislation in the Senate. More than 

that, he was an inspired and inspiring floor leader, expertly guiding 

our Bill to adoption. In an arena of show horses, Senator Kennedy 

again showed the ability to be a work horse, and for his effort, and 

for his leadership, all of us from the Bay State should be most proud.

- 1 -



Senator Kennedy and I began working in earnest on this 

legislation back in February, a month in which you hosted Red Sox 

General Manager Lou Gorman. Lou Gorman has to make tough 

decisions, and then is judged on the basis of events he cannot possibly 

control — all under the eye of an unforgiving press and thousands of 

self-anointed experts. If he’s going to put up with all that, he might 

as well be President - but not in the foreseeable future!

I think both the Red Sox and the Clinton administration 

have had difficult Springs followed by pretty good summers - and for 

both teams, I have high hopes for the Fall. As you know, we were 

able to pass a landmark budget agreement last week. I think the 

budget agreement is tremendously important — not only in finally 

addressing the deficit but in giving all of us a sense that gridlock is 

not a permanent part of our political landscape. But I think that 

landscape will be even more fundamentally changed by the 

President’s National Service initiative, which we hope will receive its 

final Senate passage right after this August Recess.

- 2 -



Here in Boston, our landscape has always had more 

dimensions than could be known by our five senses. When John 

Winthrop, aboard the Arabella and bound for the New World, told 

his fellow emigrants that "we must consider that we shall be a city 

upon a hill, [for] the eyes of all people are upon us", he was 

exhorting our forbearers to seize their opportunity to create a new 

community in the wilderness.

That community was not easily achieved. Carved from the 

forest and defended repeatedly by force of arms, it was still a place 

that in Tommy’s father’s youth sported signs warning that "No Irish 

Need Apply".

Today, our desire for community is buffeted by problems 

of which John Winthrop - or even a young Tip O’Neil - could 

never have dreamed: illegal drugs and the crimes that surround their 

use; homelessness and endemic poverty; an environment so befouled 

that we can not trust the water we drink or the air we breathe.

- 3 -



And while Tommy’s ancestors and yours and mine 

muscled their way to the common table, today we see chairs at that 

table being demanded by an astounding new array of immigrants. "If 

current trends continue," writes demographer Martha Farnsworth 

Riche, "the United States will become a nation with no racial or 

ethnic majority" within our children’s lifetimes -- indeed, in many of 

our major cities, this is already the case.

How, then, are we to find common interest amongst such 

diversity? The day after Martin Luther King was killed, Robert 

Kennedy warned us what happens when societies fragment: "We 

learn, at the last, to look at our brothers as aliens, men with whom 

we share a city, but not a community; men bound to us in common 

dwelling but not in common effort. We learn to share only a 

common fear, only a common impulse to meet disagreement with 

force."

- 4 -



No government, no matter how vigorous or well 

intentioned, can legislate us into community. And, unlike our 

grandparents’s time, it is no longer sufficient to expect the non-white, 

non-Western portion of our population to assimilate into a dominant 

majority. As demographer Riche has written, "in the future, the 

white Western majority will have to do some assimilating of its own."

Fundamentally, creating community will require the 

concerted efforts of all of us, allied with a focused and effective 

government. And therein lies the power of national service, and my 

message - in fact, my appeal -- to you today. National service does, 

it’s true, offer a number of benefits. But far more than that, it poses 

a series of challenges.

To our young people, the challenge is to rise above the 

false and flip characterization of their generation as uncaring, and to 

take a lead role in creating their own futures through revitalizing their

own communities.
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To those in Washington D.C. - and keep in mind, I have 

been a taxpayer in Boston far, far longer than I’ve been a Presidential 

Assistant in Washington - to our government, the challenge is to 

meld the best practices of the private sector with the reach and 

responsibility of government.

And to you - and your colleagues in businesses 

communities around the country, the challenge is to redouble your 

and your companies’ public involvement. Your efforts are critical to 

your neighborhoods, to your city, and to your country.

The fu*st of these challenges is an echo of the call to public 

service made by our most famous local son thirty-two years ago. For 

many of you, as for President Clinton and myself. President 

Kennedy’s call is an indelible part of our personal history. But for 

our children, the 1961 inaugural speech consists of mere words in a 

dusty history book. It has been too long since any of us were 

challenged to serve our country — but for our children, it has been a 

lifetime.
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President Clinton has now called America’s youth to 

service. In his inaugural address, he mentioned only one government 

program - national service - and said "you too must play your part 

in our renewal. I challenge a new generation of young Americans to 

a season of service [and] to act on your idealism."

I am certain that our young will answer this call, as each 

generation of Americans before them did. We plan to unleash the 

energy and enthusiasm of our young people on our critical national 

challenges. Our new Americorps volunteers will:

• ensure that infants are immunized;

• tutor in our grade schools;

• channel teenagers away from gangs and drugs;

• promote recycling and conservation; and

• help make sure that our streets are safe for the elderly.
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They will receive the minimum wage while in the 

program, and an educational benefit of nearly $5000 after each a

year s service.

The second challenge of national service is directed at my 

office and the organizations running local service programs. We must 

accept and embrace the radical notion that our efforts have to be as 

entrepreneurial, efficient, and professional as your daily work.

There is a very simple reason for me to insist upon this 

approach. I’ve done two things over the past twenty-five years. In 

one — trying to elect Democratic presidential candidates — I have lost 

seven times before Bill Clinton’s victory. In the other. I’ve started 

and run several businesses. Thankfully, for my family’s sake, they 

have been somewhat more successful — and they’ve taught me a 

lesson. National Service will be run like a business.
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Our legislation creates a corporation: the Corporation for 

National Service. This Corporation will operate like a venture capital 

firm, seeking out and funding initiatives that will maximize returns to 

the public. For the most part, we will be funding local non-profit 

organizations, who will compete for funding based on their business 

plans and track records. To keep decision-making where the rubber 

meets the road, most applications will first be judged by nonpartisan 

state Commissions.
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Once a program has been funded, it will be rigorously 

evaluated. We will demand results -- not rhetoric. We will demand 

good performance - not good intentions. If a program doesn’t work, 

we will cut our losses. And let me stop there for a minute: When I 

was in business, we tried many things, and some of them just plain 

didn’t work. I never found that surprising. But for some reason, 

when it comes to government, the expectation (at least by some 

elements of the press) is that any failure is attributable to fraud or 

mismanagement. I hope you can help us communicate to the press 

that innovation means taking risks — and that means the risks of mis­

steps, not the prospect of an unbroken series of triumphs.

But when a program does work, we’ll help expand it. The 

new Corporation will be relentless in seeking out the most profitable 

uses of its scarce resources. We are committed to proving that a 

federal program can be soft-hearted and hard-headed at the same

time.
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This new approach will be seen as a burden by some local 

organizations — and as an opportunity by others. Competition for 

resources will force them to think clearly and carefully about their 

goals and the most efficient way to reach them. Our focus on results 

will mean that their next year’s budget depends upon this year’s 

performance. And any program seeking federal money must first 

obtain 25% of their program budget -- and 15% of their participants’ 

wages — from other sources. Let me say that again: no federal 

money will be spent unless the community has committed its own 

money to the effort. This will ensure that service programs grow 

locally instead of being transplanted from Washington.
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Perhaps most importantly, this program will be 

nonpartisan, at all levels. Republican Congressman Steve Gunderson 

recently praised our program as combining "the idealism of the 

Democratic Party with the pragmatic realism of the Republican 

Party." I deeply appreciated those words - but I hope that our 

program will eventually escape even those labels. Ultimately, 

national service must fuse America’s realism with America’s

idealism.

There’s an old joke in Washington about the difference 

between Democrats and Republicans. Picture a man drowning fifty 

feet offshore. The Republican would throw him twenty-five feet of 

rope and tell him to swim the rest because it would be good for his 

character. The Democrat would throw him a hundred feet of rope 

and then run off looking for more people to save.
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There’s a lot of truth in that. President Clinton was

elected to steady the pendulum that has swung between federal 

callousness and federal bossiness. The programs of the 1960s and 

’70s proved that Washington does not have all the answers. But the 

last twelve years have proven that even a thousand points of light 

leave a lot of people in the darkness. We have got to find a third 

way, one that coordinates the invisible hand of capitalism with the 

helping hand of community organizations.

Which brings me to the challenge before you. If we are to 

make our community service programs more business-like, we will 

need businesspeople to show us how. If we are to demand that 

programs be community-based, we are going to need community 

leadership. If we are going to tell our youth that their service will be 

valued, we will need for the business community to help make good 

on that promise.
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To begin, I ask you to provide financial resources. As I 

mentioned before, each Massachusetts program that seeks federal 

money must first obtain private funding. That means you.

But I know from my twenty-five years as a businessman 

how frequently you are asked for money. So let me be unique, and 

ask for far more than money. Service requires that you give of 

yourself.

Boston is the perfect place to make this request. We are 

only steps away from Faneuil Hall, where a businessman and a 

lawyer — John Hancock and Sam Adams - led the public outcry 

against the Stamp Act. But those two patriots recognized that 

leadership consists of much more than protesting taxes. They 

understood that the city’s professionals must take the lead in fostering 

a sense of community — here in Boston and throughout the country.
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And they knew that their actions would likely end up 

costing them money -- in fact, commodities trader Hancock probably 

lost profit from every barrel of tobacco his followers threw into the 

Bay. From that time on, Massachusetts has been blessed by a private 

sector that elevates the community’s interest above short-term, 

personal interests.

That tradition is at work within Boston’s City Year 

program - which is in many ways a model for our national efforts.

City Year has shown us all how to recognize and utilize the private 

sector’s community spirit. Lawyers provide pro bono legal 

assistance. Consultants help with strategic planning. Computer 

companies have provided equipment. A clothing manufacturer 

provided uniforms. Banks provide free checking accounts to 

volunteers. A host of other firms loan out experienced managers to 

take on leadership roles within the organization. And business 

sponsorship underwrites the costs of the teams of corpsmembers themselves.
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The business community’s leadership with City Year 

makes me certain that Boston will meet the new challenge of our 

national service program. There will be a host of additional ways to 

participate. Businesses can help fund local programs, or underwrite 

additional participants in programs being federally funded. They can 

encourage service by their employees - or better yet, allow their 

employees to use release or paid leave to assist local programs. And 

every company or firm has expertise that service organizations need; 

products or equipment that could comprise in-kind contributions; or 

the ability to offer employment opportunities to graduates of service

programs.
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Let me close by noting how differently I would have 

addressed a group like this twenty-five years ago. In 1968, I was 

deeply involved in the presidential campaign of Eugene McCarthy. I 

was sure then that I had all the answers, and that what America 

needed was for me to go to Washington and provide those answers to 

a waiting nation. Thankfully -- for me and the country - I have had 

a long time to rethink my ideas. Those twenty-five years taught me 

that I did not have all the answers, and neither did anyone else. So 

when I finally participated in a winning campaign, I was not sure that 

I wanted to go to Washington after all.

What brought me into the government was the opportunity 

to be part of President Clinton’s national service initiative. This 

program made sense to me. It fit not only with my idealism, but with 

the lessons I learned as a businessman, and a father, and a citizen. I 

no longer believe that government, acting alone, is the answer. I 

know that together, we are the answer.
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The great civil rights worker Fanny Lou Hamer used to 

tell the story of the wise old man and the two litde boys who thought 

they were very clever. They decided they would fool the old man by 

catching a small bird and cupping it in one boy’s hands. They would 

then bring it to the old man and say: "old man, we have a bird in our 

hands. Is it alive or dead?" Their plan was that if he said the bird 

was dead, they would release it and let it fly away. If he said it was 

alive they would crush it and show him the dead bird. But when the 

boys brought the bird to the old man and asked him their question, he 

answered "it’s in your hands."

In many ways, the fate of Massachusetts’ part of national 

service is in each of our hands. Let us celebrate the opportunity in 

this responsibility, so that this city and this nation finally discharge 

our debt to our forbearers -- and our promises to our children.
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August 10, 1993

Meeting with Patty Gerrity, ICARE Program Director 

DATE: August 11, 1993
TIME; 5:15 pm (just before Chamber of Commerce

event)
LOCATION: Philadelphia Chamber of Commerce
FROM: Phil Caplan

I. PURPOSE

You will meet with Patty Gerrity, ICARE program 
director, and Ira Harkavy, Director of the Center for 
Community Partnerships at University of Pennsylvania. 
They will brief you on the status of the ICARE program.

BACKGROUND
ICARE (Immunizing Children At Risk Early) is a broad 
partnership among City Department of Health, 
Philadelphia Higher Education Network and universities 
such as Penn, Temple, LaSalle and Villanova.

ICARE has six stationary clinics and two mobile units. 
The clinics have been opened in partnership with local 
neighborhood groups. ICARE had a goal of immunizing 
5,000 kids this summer. They will fall short of that 
goal although as of today they are at 1,200 
immunizations. (That is a 400% increase as of 3 weeks 
ago). The long term goals of the project are being met 
as well; all of the clinics are staying open for at 
least another year (without our funding) — this 
citywide partnership is working.

As you know, I went to Philadelphia 2 weeks ago to help 
them boost their short term goals — i.e, get the 
numbers up this summer. They are in the midst of 
neighborhood '•blitzes” where they saturate a 
neighborhood with leaflets, media, etc. and then open a 
temporary "clinic” in a church. The immunization 
numbers are up significantly since these blitzes 
started.

You should know that there have been some political 
problems with the Dept, of Health. The Commissioner, 
Dr. Bob Ross, is a friend of Ira's and has been 
supportive, but he announced his resignation last week. 
(For example, Ross found the media consultant for ICARE



after my trip there.) The deputy commissioner in his 
office, Donna O'Donnell, is the wife of Bob O'Donnell, 
former Speaker of the House and now a likely 
gubernatorial candidate. Donna has been problematic 
through the summer and Dr. Robs has not been terribly 
effective in controlling her. There is nothing we can 
do about it, but you should know.

PARTICIPANTS

Patty Gerrity

Ira Harkavy

IV. Remarks

None



PHILfi HEPLTH COMM OFFICE TEL: 215-568-2787 flug 10,93 11:25 No.Oil P.02

MEMORANDUM

TO; Ethan Zcigler

FROM: Meg Johnson

RE; ICARE Corporate Conlrihutors

As we discHsserl this morning, the following U a list of corporate contributors to the iCARE Siunmci of Set vice 
program. This list is intended to provide Eli Segal with some talking points for the Chamber of Commerce 
receptiotr scheduled for Wednesday evening in Philadelphia. CEOs of all the ICARE coipoidle donors have been 
invited to attend, per Charles Pizzi at the Chamber.

Please note that all donations Itavc been made in kind -- that is, products or services have been provided in lieu of 
cash.

U.S, Healthcare: t-shirts, balloons, fresh fi uit tiud glA bags fbr kids
Independence Blue Cross and Pennsylvania Blue Shield: assorted gifts for kids, production of public service 
aiuiounccmcnt
Southeastern Pennsylvania McDonald's restaurants: informational flyers, distribution, Ronald McDoniild 
appearances, rcficislmiciils
Philadelphia Electric Company: 10,000 publicity flyers 
Philadelphia Daily News: 500 posters 
WCAU-TV: production of public service announcement
WUSL-Hvi Power 5>!>: public service announcements, disc jockey appearances, balloons
Ernst & Young: computers
Ballard, Spabr, Andrews and Ingcrsoll: computers
IBM: computers
Bell Atlantic Mobile; mobile phones
Telephone Pioneers of Amcrica/Liberty Bell Chapter; 24*hour hotline, vnlnutM'.r phone staffers
Toscanl Limited: graphics
Philadelphia Fresh Food Terminal: fresh fruit

In addition to these local/regional sponsors, Meade Johnson has pro^'ided over 4,Ot)Q doses of acetaminophen to 
the program.

Etlian, if you have any questions about this list (or anything else, for that matter) please give me a call. Thanks.

Mm



PHILADELPHIA CHAMBER OF COMMERCE EVENT 
Date: August 11, 1993 

Time: 5:30 - 7:00
Location: The Philadelphia Chzunber of Commerce 

Contact: Charles Pizzi, President of the Philadelphia Chamber

I. Purpose

You will be meeting with approximately 35-40 business 
leaders and university presidents from the Philadelphia area. We 
have intentionally kept the event intimate to allow for an 
exchange of ideas. This event will be laying the groundwork for 
possible future partnerships with both the colleges and 
corporations that will be attending.

III. Background

Few of the attendees will be familiar with the program, so 
it will be necessary to fully lay out the nuts and bolts of the 
legislation. Ira Harkavy intends to focus on the specifics of SOS 
and the potential for involvement by academic community.

IV. Participants

(Please see attached invite list)

V. Remarks

It will be iimportant to stress the bi-partisian aspects of 
the legislation. Many CEOs expressed their frustration with the 
recent budget proposal, yet have decided to endorse national 
service.

* See Attached Speech



THE WHITE HOUSE

WASHI NGTON

August 10, 1993

MEMORANDUM TO ELI SEGAL 

FROM: RICK ALLEN ik
SUBJECT: ALEXIS MOORE - AT PHILADELPHIA EVENT

Ethan advises that Alexis Moore may be at your Philadelphia 
Chamber of Commerce speech. You will recall that she is the 
Philadelphia Inquirer editorial writer single-handedly 
responsible for all of their editorial support for us.

Please keep your eyes peeled for her (judging from her voice, I'd 
guess she is early 30s and black). I would appreciate your 
passing along my best wishes — and please let her know we love 
her and owe her our first-born for all of her help.



CONFIRMED ATTENDEES - PHILADELPHIA EVENT

Fuailn Helen 
Foiey, Jim 
Henkftls Paul
vale, S5J Sr. Carol Jeon 
Lendo Dr. Arthur 
Elnsvan<3ur, John 
D’Alessio, M. Walter 
sonnenfeld, Mark 
England, James 
White, James 
Vargas, lone 
Hoffman, Nancy 
Mattleman, Marcine 
Koch, Linda Ella 
Wendt, Henry 
Claypool, John 
Dunphy, Dr. Linda 
Tierney, Brian 
Pancher, Charles 
Moore, Alexia 
McKenna, Tom 
ladaroia, ur. AntolneUte 
Hill, Kenneth 
Burke, Bro. Jos. 
panrtaleo, Daniel 
Donahue, Frank 
Garrity, Dr. Patricia 
Rausher, Joseph 
Tep, Celcllia 
Milligan, John 
Daroff, Karen 
Callaghan, Meg 
Wade, Jim 
Clay, Kerri 
Doyle, Joe 
Vander Woude, Brian 
Bailin, Michael 
Darof, Karen 
von Seldeneck, Judith 
Lindtner, Jeff 
Hochendoner, Larry 
Hoffman, Janet 
3 Representatives

PNC Bank
Archdiocese of Phila
HenkeIs & McCoy
Chestnut Hill College
Peirce Junior College
The Blnswanger Company
Latimer & Buck
Morgan Lewis & Bockius
Temple
Temple
Temple
Temple
Philadelphia Futures 
Manor Jr. College 
SmithKline 
Phila. First Corp.
St. Joseph's University 
The Tierney nroup 
PNI 
PM IBig Brothers,Big Sisters 
Cabrlnl College
sun companyLaGallc
LaSalle
American Red Cross 
I Care 
APL CIO
Phila Chinatown Dvlp. Corp 
John Milligan, CPA 
Daroff Design, Inc.
Diversified Search 
wade Industries, Inc. 
sun Company 
PALM
Phila Teacher
Public/Private Ventures 
Darof Design 
Diversified Search 
CIGNA
Clinton/Gore Campaign 
PS Service Corps.
VISTA



TALKING POINTS
PfflLADELPfflA CHAMBER OF COMMERCE EVENT

AUGUST 11, 5:30 P.M.

I. THANKS

Mayor Ed Rendell

President (of Chamber) Charles Pizzi 

Ira Harkavy

II. HOW WE GOT HERE

Pennsylvania’s tradition of service:

** When the founding fathers declared our independence 

a few blocks from here, they also recognized our 

mutual interdependence. As Philadelphia’s Ben 

Franklin put the case for unity in the face of dangers, 

"we must indeed all hang together, or we will 

assuredly hang separately."



** Recognizing that principle, Governor Casey set up 

PENNSERVE, his Office of Citizen Service, headed 

by John Briscoe [talk about Briscoe’s contribution to 

our work]

** John’s Pennsylvania Corps (6 separate programs) 

have made an even more direct difference in Phil., 

including a Library Corps helping to keep the 

nation’s first public library system open this summer.

At about the same time that PennServe was beginning. Bill 

Clinton was advocating national service.

Became major theme during campaign.

When BC became President, he called national service one 

of the 4 pillars of his administration.



And he turned to one of the true giants of national service, 

your Senator Harris Wofford, for leadership. As you 

know, Harris has been advocating NS all of his life; helped 

form the Peace Corps -- probably the most respected 

service program in the world; and was the father of

PENNSERVE.

And although many of his Congressional colleagues from 

both parties played invaluable roles in shepherding the NS 

bill through Congress, at every turn, Harris Wofford was 

there. He brought the knowledge and insight of someone 

who both knew and participated in history to the 

development of our program; and the skills of a top 

litigator to the floor debates in Congress. We are forever 

grateful for his leadership.



In recognizing Harris’ yeoman’s work, I would be remiss 

in not also recognizing the strong support we received 

from others in Congress, particularly those who put the 

national interest above partisan politics. Senator Specter 

was an original co-sponsor of our Bill and supported it in 

the final Senate vote, for which we are thankful.

Bi-partisan support is critical; this program will be 

nonpartisan, at all levels. Republican Congressman Steve 

Gunderson recently praised our program as combining "the 

idealism of the Democratic Party with the pragmatic 

realism of the Republican Party." I deeply appreciated 

those words - but I hope that our program will eventually 

escape even those labels. Ultimately, national service must 

fuse America’s realism with America’s idealism.



III. HERE’S WHAT WE WILL BE DOING

Our legislation creates a corporation: the Corporation for 

National Service. This Corporation will operate like a 

venture capital firm, seeking out and funding initiatives 

that will maximize returns to the public. For the most 

part, we will be funding local non-profit organizations, 

who will compete for funding based on their business plans 

and track records. To keep decision-making where the 

rubber meets the road, most applications will first be

judged by nonpartisan state Commissions.



Once a program has been funded, it will be rigorously 

evaluated. We will demand results -- not rhetoric. We 

will demand good performance -- not good intentions. If a 

program doesn’t work, we will cut our losses. And let me 

stop there for a minute: When I was in business, we tried 

many things, and some of them just plain didn’t work. I 

never found that surprising. But for some reason, when it 

comes to government, the expectation (at least by some 

elements of the press) is that any failure is attributable to 

fraud or mismanagement. I hope you can help us 

communicate to the press that innovation means taking 

risks — and that means the risks of mis-steps, not the

prospect of an unbroken series of triumphs.



But when a program does work, we’ll help expand it. The 

new Corporation will be relentless in seeking out the most 

profitable uses of its scarce resources. We are committed 

to proving that a federal program can be soft-hearted and

hard-headed at the same time.



We have already learned a great deal about how to do that 

from the CNCS Summer of Service program. I know that 

my friend Ira Harkavy will be speaking in detail about the 

ICARE effort here in Philadelphia, so I will merely 

applaud his leadership, and that of Patty Gerrity, the 

Director of the program. [HAVE HER STAND FOR 

APPLAUSE]. I also want to acknowledge the superb 

effort of the 150 young people who made up the program. 

Their work, immunizing your city’s young children, not 

only delivers the promise of a healthy life to the next 

generation - it also provides a model for the types of 

programs we hope to see around the country.
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ICARE is the quintessential cooperative effort: the 

program involves the Philadelphia Dept, of Health, a 

consortium of local educational institutions, neighborhood 

groups, nursing schools and businesses. Many of you in 

this room have been vital to ICARE’s success -- PLEASE

STAND SO THAT WE CAN APPLAUD YOUR

EFFORTS.

Clearly, voluntary efforts have been mounted, and will 

continue to be mounted, without government involvement 

of any kind. As an example, the Scranton Red Cross 

joined has with their local business community to fund 100 

young people for three weeks of flood relief work in the 

Midwest. The President’s program of national service will 

allow these locally-based efforts to expand in number and

duration — and therefore, in impact.



That, in the final analysis, is the goal of our efforts: We 

see national service as the traditionally American way to 

change America. President Clinton was elected to steady 

the pendulum that has swung between federal callousness 

and federal bossiness. The programs of the 1960s and ’70s 

proved that Washington does not have all the answers. But 

the last twelve years have proven that even a thousand 

points of light leave a lot of people in the darkness. We 

have got to find a third way, one that coordinates the 

invisible hand of capitalism with the helping hand of

community organizations.



And so I return to where I began -- to Pennsylvania’s 

tradition of service and to your role in caring that tradition 

forward, for the benefit of our nation. The importance of 

your role is reflected in the story that the great civil rights 

worker Fanny Lou Hamer used to tell about the wise old 

man and the two little boys who thought they were very 

clever. They decided they would fool the old man by 

catching a small bird and cupping it in one boy’s hands. 

They would then bring it to the old man and say: "old 

man, we have a bird in our hands. Is it alive or dead?" 

Their plan was that if he said the bird was dead, they 

would release it and let it fly away. If he said it was alive 

they would crush it and show him the dead bird. But 

when the boys brought the bird to the old man and asked

him their question, he answered "it’s in your hands."



In many ways, the fate of Pennsylvania’s part of national 

service is in each of your hands. Let us celebrate the 

opportunity in this responsibility, so that this city and this 

nation finally discharge our debt to our forbearers — and 

our promises to our children.



Public/Private Ventures 

The Ford Foundation 
Study of the

National and Community Service Act 
Revised Budget Request 

March 4, 1993 to March 3,1995

Description
Current
Budget

Requested
Budget

Personnel $201,100 $268,100

Travel 67.430 127.000

Printing 10.000 13.000

Consultants 41.250 55.000

Operating Expenses 39.630 52.600

Administrative Overhead 100.590 144.300

TOTAL BUDGET $460.000 $660.000



Public/Private Ventures 

The Ford Foundation 

Study of the
National and Community Service Act 

Component Cost Summary 
March 4.1993 to March 3,1995

Description
State

Survey

Dissemi­
nation

Conference

Addt'l
Case

Studies

Studying
Local

Activities
Total

Budget
Personnel $12,030 $4,770 $27,560 $22,640 $67,000

Travel 2,500 39,400 11.370 6,300 59,570

Printing 3,000 3,000

Consultants 2,000 1,000 6,500 4,250 13,750

Operating Expenses 2,350 940 5,360 4,320 12,970

Administrative Overhead 6,120 12,890 14.210 10,490 43,710

TOTAL BUDGET $28,000 $59,000 $65,000 $48,000 $200,000
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SiilliSE., Eddie N.. Pre.ldent

^090"%:;."::: economics^d
Suite 1100
Washington. DC 20005-4961
(P) 202-789-3500: Aaat. Alice Thomn...

* • Executive Ceamlttse 
- ^o2“«lng

A Arrarge ^o-lttee
lf«02-22a



Appendix A

Public/Private Ventnren 
Revenue by Funding Sonrrp 

Fy 19B7 to Fv 1992

Funding Source ;

Goverment Awards

Foundations, Corporations, 
and Miscellaneous

Ford Foundation :
Program Support 
General Support

Total

Percentage of Total FiindK

Goverment Awards

Foundations, Corporations, 
and Miscellaneous

Ford Foundation :
Program Support 
General Support

Total

Fy 1987 
Actua1

Fy 1988 
Actual

Fy 1989 
Actua1

Fy 1990 
Actual

Fy 1991 
Actual

Fy 1992
Totals

Fy 1993 
Budget

780,418 1,183,472 1,597,121 1.735,591 1,281,903 967,032 7,545,537 1.003,200

1,865,759 2,401,314 3,509,226 4,864,507 5,612,540 5,963,462 24,216,808 5,963,300

1.450,904
400,000

1.478,694
500,000

665,081
500,000

1.376,462 
550,000

1,237,546
550,000

1. 185,993 
600,000

7,394,680
3,100,000

1.694,800
600,000

4,497,081 5,563,480 6,271,428 8,526,560 8,681,989 8,716,487 42,257,025 9,261,300

17.4% 21.3% 25.5% 20.4% 14.8% 11.1% 17.9% 10.8%

41.4% 43.1% 55.9% 57.0% 64.6% 68.4% 57.3% 64.4%

32.3%
8.9%

26.6%
9.0%

10.6%
8.0%

16.1%
6.5%

14.3%
6.3%

13.6%
6.9%

17.5%
7.3%

18.3%
6.5%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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FORD FOUNDATION GRANTS TO 
PDBLIC/PRIVATE VENTURES

TO DATE

General support: n
1. $600,000
2. $125,000
3. $375,000
4. $200,000
5. $400,000
6. $400,000
7. $1,000,000
8. $1,100,000
9. $1,200,000

(3/22/78 to 3/21/80) 
(4/1/80 to 10/31/80) 
(11/1/80 to 9/30/83) 
(2/1/84 to 1/31/85) 
(4/1/85 to 9/30/86) 
(10/1/86 to 9/30/87) 
(10/1/87 to 9/30/89) 
(10/1/89 to 9/30/91) 
(10/1/91 to 9/30/93)

Double social utility: three grants, totaling $42,000

1.
2.
3.

$12,500
$15,000
$24,500

(2/1/79 to 7/31/79) 
(10/1/79 to 12/31/79) 
(1/15/80 to 4/15/80)

Private industry Council study: two grants, totaling $45,000

1.
2.

$20,000
$25,000

(4/1/80 to 3/31/81) 
(7/1/81 to 6/30/82)

Women in VICI: two grants, totaling $610,000

1.
2.

$350,000
$260,000

(11/1/81 to 10/31/84) 
(3/1/83 to 9/30/85)

Development Training Institute: three grants, totaling $460,000

1.
2.
3.

$150,000
$160,000
$150,000

(6/1/82 to 9/30/83) 
(1/1/82 to 12/31/84) 
(3/1/85 to 2/28/86)

California Conservation corps Evaluation: one grant of $200,000

1. $200,000 (6/1/83 to 5/31/86)

State Employment Initiative for Youth: one grant of $500,000

1. $500,000 (1/15/83 to 4/15/86)

Half this amount was earmarked for STEP.
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Youth Corps: two grants totaling $645,000

1.
2.

$550,000 
$ 95,000

(9/1/84 to 9/30/86) 
(1/1/87 to 9/30/87)

Bum« Training and Education Program: nine grante, totaling

(5/1/84 to 9/30/85) 57,656,000
(4/1/85 to 9/30/85)
(5/1/85 to 9/30/85)
(10/1/85 to 9/30/86)
(10/1/86 to 9/30/87)
(10/1/86 to 9/30/87)
(10/1/87 to 9/30/88)
(10/1/88 to 9/30/89)
(10/1/89 to 3/31/93)

Youth corps Exchange program: four grants, totaling $915,000

1. $1,000,000
2. $ 507,000
3. $ 565,000
4. $1,000,000
5. $1,000,000
6. $ 250,000
7. $1,000,000
8. $1,000,000
9. $1,334,000

1.
2.
3.
4.

$
$
$
$

200,000
190.000
175.000 
350,000**

(1/1/85 to 12/31/85) 
(4/1/86 to 3/31/87) 
(4/1/87 to 3/31/88) 
(7/1/88 to 3/31/91)

Life Skills Options: one grant of $193,000

1. $ 193,000 (6/1/88 to 8/31/89)

Urban corps Expansion Project: two grants, totaling $2,000,000

1. $ 705,000
2. $1,295,000

(10/1/89 to 9/30/90) 
(10/1/90 to 9/30/93)

Mentoring "At-risk” Youth: one grant of $90,000

1* $ 90,000 (10/1/89 to 10/31/90)

Young Unwed Fathers Project: three grants, totaling $738,500

1. $ 300,000
2. $ 288,500
3. $ 150,000

(11/1/90 to 10/31/92) 
( 5/1/91 to 4/30/93) 
(10/1/92 to 9/30/93)

**$150,000 of this amount is for a study of the California 
Conservation Corps.
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Innovations Project: one grant of $80,000

^ 80,000 (4/1/91 to 11/30/92)

New Directions: one grant of $470,000

1. $470,000 (1/1/92 to 12/31/92)

Transportation study: one grant of $75,000

!• $ 75,000 (11/1/92 to 2/28/93)

National and Community Service Act Implementation study;

one grant of $460,000
1. $460,000 (3/1/93 to 2/28/95)

Evaluation of service Integration Initiatives:

one grant of $89,000
1- $ 89,000 (4/1/93 to 6/30/94)

joe/tables/appen.lb
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PUBLIC/PRIVATE VENTURES 

PULL-TIME STAFF BY RACE AND GENDER 

JUNE 30, 1993

Professional staff iAti\ 100%

Females •id9c
Maies_X211_46i

gftite 

(15) 39% (7) 15%

W&ite 

(17) 37%

Minority

(4) 9%

Support Staff /ia> loofc

Females (is) Males (3) 17»

White 

(6) 33% (9) 50%
White

0
Minority 

(3) 17%

BOARD OF DIRECTORS 
BY GENDER AND RACE

Board ri4) iQo»

Females (4\ 2S» Males fioi 7g»

mte 

(2) 14%

Minority 

(2) 14%
White 

(7) 50%
Minority 

(3) 22%



Public Private Ventures
399 S:'ee:
P" - jce-or'a PP ■ 
3'5-592-9G99 
Pi< 3’5,592 CCe9

PPV June 30, 1993

Rex D. Adams
C"air'^an 
y -Cd'’

Michael A. Bailin
P-esje-,-

Gary Walker
Exec^: .e 
J-ce P-es<aer-

Board of Directors 
Re* 0 Adams 
William R Anton 
Michael A Baiim 
Angela Glover SiacKweii 
Roy J Bostock 
Alan K CampDeii 
Sandra Feldman 
Mitchell S Fromstem 
David W HornoecK 
Harold Howe il 
SioOhan Oppenneimer 

Nicoiau 
Marion Pmes 
John W Porter 
Harold A. Richman 
EdOie N. Williams

Research Advisory 
Committee
Frank Fufsienoerg 
RoDinson Hollister 
Henry Levin 
Frank Levy 
Anita Summers 
Marta Tienda

Michael Lipsky 
Program Officer 
Governance and Public Policy 
The Ford Foundation 
320 East 43rd Street 
New York, NY 10017

Dear Mike;

I am writing to request an increase of $200,000 in Grant No. 930-0445, which 
would bring the total grant amount to $660,000. *

This increase, along with modifications to the overall scope of work which are 
described below, will permit us to respond effectively to the signal opportunity 
presented by the impending new national service legislation, the changes in state 
^d local administrative and program activity it will precipitate, and the prospects 
for a new shape to national service activities it offers.

We propose to modify our scope of work in four ways, discussed more fuUy below;

■ Broaden and intensify our near-term information-gathering at the state 
level, conducting reconnaissance in a large number of states in order to 
capture a far wider range of variation in current administrative practice 
and results than we had earlier planned;

■ P^cipate in a well-timed dissemination conference to share early lessons 
with practitioners, especially with state-level officials who will have 
responsibility for implementing the new legislation;

■ Increase to eight the number of states in which we conduct intensive case 
studies; and

■ Augment our coverage of local and community effects that are produced as 
a result of the legislation.
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P™'^ (discussed
16, IS that the new Aa gives us fresh opportunities to study national seivice and 
governance issues, to which we should respond.

TTie Changing T.flnri:grap^

We anticipated the possibility of a new legislative initiative when we first proposed our 
national service study in December 1992, though not, of course, the specifics it might 
contain. We also anticipated the possible need for modification of the scope of work in 
response to new legislative emphases. The changes we propose here are intended to 
refocus our work so that it is consistent with the emerging legislative aims and directions; 
and also add some specific tasks in response to the opportunities that passage of this new 
legislation affords, to strengthen the policy impact and value of the overall project.

The basic themes and perspective of our work will remain: the evolution of the state 
role, the kinds of decisions (and particularly funding decisions) made at that level, and 
the ways that those choices shape local service activities remains the central quesfion we 
will address, "^e new legislation, indeed, offers great opportunity to explore that 
question, with its call for a new state-level institution with responsibility for planning and 
administering state level activities.

But the new legislation will change priorities and timetables. States will be looking 
ahead to the administrative and planning tasks they will have to accomplish. FoUowing 
passage of the new Act (likely in the summer, with funding levels set then or in the fall) 
there will be a transition period, when regulations are written, promulgated and 
reviewed, and when states seek to respond to them programmatically and
org^ationally. The actual "service" contours of the new Act will not be discernible in 
all likelihood, imtil the spring.

Our chaUenge is three-fold: 1) to take best advantage of the transitional period that is 
fairly certain to ensue; and 2) to make what we learn during this period available at 
poli^ and practitioner levels in a timely, helpful way, 3) to accommodate new, policy- 
sigi^cant aspects of the coming legislation in our revised workplan. We antidpate fairly 
rapid movement on the new legislation, and so will have to move on a somewhat 
accelerated timetable in order to meet the first of these challenges successfully.



Michael Lipsky 
June 30, 1993 
Page 3

We-ve of OTuise already commenced work on the project Preliminary interview with a 
number of key observers and policymakers have already taken place. In addition, as 
planned, we have formed an advisory committee for the project, whose current 
membership is as follows:

Richard Danzig 
Rodger Landrum 
Don Mathis 
Joe Madison 
Anthony Perez 
Kathleen Selz

Ellen Porter Honnet

Latham and Watkins 
Youth Service America 
PennServe
Massachusetts Youth Service Alliance 
Milwaukee Youth Service Corps 
National Association of Service and 

Conservation Corps 
Independent Consultant

WeVe already had informal discussions with them one-on-one, and as you know 
convened the group on June 16. WeVe found their insights and comments of 
tremendous help in thinking through how to proceed.

When the current legislative process has reached a steady state, we expect to make two 
and perhaps three additions to the committee (to add greater diversity, academic 
presence, and more representation from school-based service programs) But for the 
present, the current group is in place, and expertly guiding us through the changing 
landscape.

Proposed Changps in f|ie Scope of Work

We propose to respond to the new features in the landscape by adding the following four 
tasks to the project’s scope of work:

1. State Survey; During the transition period early lessons and insights from states’ and 
local communities’ experience with the current legislation, will be of critical value. 
Though our original plan had been to select and examine in depth a smaller number of 
states, it now seems useful and timely to survey the states more broadly, and to compile 
information about the range of approaches, administrative arrangements and 
programming decisions they have made-even at the expense of studying those decisions 
in depth.

Systematic collection of this "extensive" information has not been undertaken previously. 
Produced in a timely way, such data will be exceedingly valuable for short-term policy
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and preparing deliberations; far more so than work on a more selective case study 
approach. We thus propose to conduct a phone survey of states during the next 60 days.

The major focus of the survey will be to compUe information about three basic topics:

■ The range of administrative and organizational arrangements states have already
put mto place under the current Act; ^

■ The kinds of process, management or programming choices that appear to be 
working effectively at the state level in promoting wide participation in service 
activities; and

■ The kinds of programming choices states are making under the current Act.

To keep intrusion to a minimum, we have already reached an agreement to conduct 
much of the state contact work jointly with Youth Service America, working formaUy 
imder the aegis of the Commission on National and Community Service. This will make 
it fairly easy for us to collect solid, comprehensive information from the states in a 
relatively short period of time.

It should be possible to produce informal findings from this work early and quickly 
enough to feed into the regulation-writing process, and help make the new rules reflect 
the e^)eriences states and communities already have haH

We would anticipate that the major deliverable from this task would be a state "faa- 
book," that compiled, in a useful, accessible form, summary information about how each 
state had organized its efforts under the (current) National and Community Service Act, 
and that also highlighted "promising practices" that had emerged from this initial 
experience, though our designation of such practices would of course be preliminary.

2- Dissemination Conference: Timely, effective dissemination of these early findings will 
be critical if their value is to be fully reflected in the unfolding of new legislation. Thus 
the second modification we propose is an intensive effort to share our early report with 
officials who will shape the response of their states to the new legislation.

The establishment of state-level "commissions," now mandated in the 1993 legislation, is 
likely to be a major issue. A small number of states already have established such 
entities; it will be critical for them to have an opportunity to share their experience. But 
there are a range of other "practice" issues that will need to be addressed as the new 
legislation unfolds: how to attract wide participation in the planning process; reviewing
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and choosing programs; monitoring and grant administratioiL Assessing and sharing 
experience under the old legislation, before it is displaced by the new, will help states 
make sounder decisions, avoid reinventing wheels, and also avoid poor choices.

Thus, we propose a conference of policy advisers and decisionmakers from all 50 states 
that would explore the early lessons we learn, and how they can guide the planning and 
administrative choices needed to implement the new legislation. Tlie major purpose of 
the conference would be to review findings from our work, and also to encourage useful 
information-sharing on an informal basis among states.

We now anticipate that the appropriate timing for this conference will be in the first 
three months of 1994. Our major audience would be state-connected policy advisers who 
have responsibility for implementing the relations for the new law, i.e., who will be 
designing the commissions and their administrative support, developing long lists of 
possible commissioners, and setting early directions for the work of these commissions.

At this conference we would want to share and discuss the "fact-book" information we 
develop through the state survey; use this information to help states think through new 
organizational and other choices in light of what has already been done; and provide 
state representatives opportunities to share and discuss approaches and practices that 
have seemed effective in the early going.

The funding we request for this task will be directed to conference planning and also to 
defray travel and related costs for some state-level attendees who might otherwise be 
prevented from attending by limited state budgets. Our aim in underwriting these latter 
costs is to go the extra mile in attracting state-level participants, and thus ensuring that 
the information we compile about current arrangements and practice, as well as the 
lessons state representatives can share, will benefit the widest number of states possible.

It seems probable that passage of the new legislation may prompt information-sharing 
conferences or forums by other organizations as well. TTie current Commission on 
National and Community Service, the yet-to-be-established Corporation for National 
Service and other interest groups may identify specific technical assistance or other 
objectives that would lead them to sponsor conferences of their own.

While we have laid out a conference plan of our own, based on best current assumptions 
about timing and structure, our intention is to make our effort compatible with and 
complementary to others that may be sponsored. Ours might have greater impact if it 
were set up as an additional day of another larger conference, or a separate "track" 
within such a conference. As these new possibilities emerge, we will make suitable



Michael Lipsky 
June 30, 1993 
Page 6

changes in our current plans, with the oveniding objective of making our dissemination 
effort as effective and useful as possible.

We thus expect that it will be extremely useful to coUaborate with other organizations in 
carrying out this task. We have already had preliminary discussions with Youth Service 
/^enca about inference possibilities; it also seems worthwhile to seek the involvement 
of t^ National Governor’s Association, the Coundl of Governor’s Policy Advisers and 
the Commission to help us develop the agenda in the most useful way. and to ensilre 
that we reach the best participants.

3. Increased Number of State Case Snidifis: TTie passage of new legislation presents 
intngumg opportunities to study the full process of implementation from law to 
regulations to organization to program, and to do so while decisions and choices are 
actually being made. By studying a "Ihre" process in depth we can deepen our
understanding of how pivotal choices get made, and what their implications are for oolicv 
down the road. j

We thus propose to increase by three, to a total of eight, the number of states in which 
we would OTnduct case studies. With that larger number, we wiU be able to 
v^ations in ^proach, structure and degree of effectiveness more systematically than 
with a sm^er numl^r. This will be of particular importance given the new wrinkles 
contained in the legislation: the state-level "commission"; the administrative
requirements posed by post-benefit stipends; the changed funding formula; and the major 
increases in funding.

Our criteria for selecting states would be those developed for the current grant: our 
major emphasis would be on "bellwether" service states (of which we would include 
three), and on those with solid administrative records but more limited involvement with 
service activities (three to be selected). We would also look to inHnH/> two states that 
either have shown limited interest in service activities, or have performed poorly in 
getting programs started under the current legislation. These latter examples will roimd 
out the "sample," and provide us greater insight about both the successes and difficulties 
of establishing service {xograms.

Studying Local Activities; ITic state’s role in shaping service programs under the 
current legislation is considerable; under the propos^ legislation it will be stronger still. 
Yet service takes place in communities and localities. To understand fully how federal 
and state choices affect service, we need to examine how local service activities are 
affected.
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^at is a ^cult issue. Tliere are no definitive ways to "measure" the effects of state- 
evellegisi^e, regulatoiy, and administrative steps on local service activities. Tracing

S ^f ^aStatt"
mat we would propose is to supplement our state case studies with an exploration of 
how service activities are affected in several communities. To the extent that we can, we 
would organize these exploratory studies around this question; how much do service 
activities begin to address local needs in these communities?

Selecting communities within case-study states, we would develop a profile of community 
need, usmg existmg data sources, interviews with community observers, and inventories 
of existmg programs. Our aim would be to trace the manner in which the state’s service- 
related decisions begin to affect local programming. Do they direct resources, volunteers 
and programs to perceived community needs? Are they met effectively?

Adding this dimension to the study may be particularly beneficial if provisions are added 
(as it now appears they will be) to the new legislation that target funding to low-income 
communities. Depending on how those provisions are framed, it would be useful to 
examine how well programs and funding that go to these communities actually begin to 
address their needs.

Funding Request and Timeline

We anticipate that costs of the four modifications we have proposed will be as follows:

1. State survey

2. Dissemination

3. Additional Case Studies

4. Studying Local Activities

TOTAL

$28,000

$59,000

$65,000

$48,000

$200,000

An exhibit showing the current budget and our revised request is attached.

We do not propose any change in the grant period for the present However, since we 
are directing our energies more toward a study of the new Art, it may prove useful to
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I beUeve the modifications we’ve proposed here will greatly enhance the project, and 
make IB focus and producB responsive to the issues that will emerge as a result of the 
new Administration’s approach to national service.

Pve enclosed information about P/PV’s current and prior funding history, and about the 
composition of our staff and Board of Directors. Let me know if there’s additional 
information you need, and I’ll be glad to provide it.

Michael A. Bailin 
President

MAB/mas
Enclosure

^IHWJlr



Public/Private Ventures
399 Market Street 
Philadelphia, PA 19106 
215/592-9099 
Fax 215/592-0069

PPV July 9, 1993

Rex D. Adams
Chairman 
ol me Boara

Michael A. Bailin
PresiOenr

Gary Walker
Executive 
Vice Presiaeni

Board of Directors 
Rex D. Adams 
William R. Anton 
Michael A. Bailin 
Angela Glover Blackwell 
Roy J. Bostock 
Alan K. Campbell 
Sandra Feldman 
Mitchell S. Fromstein 
David W. Hornbeck 
Harold Howe II 
Siobhan Oppenheimer 

Nicolau 
Marion Pines 
John W. Porter 
Harold A. Richman 
Eddie N. Williams

Research Advisory 
Committee
Frank Furstenberg 
Robinson Hollister ' 
Henry Levin !

Frank Levy I _
Anita Summers 
Marta Tienda

Susan Stroud
Senior Advisor to the Director 
Office of National Service 
145 Old Executive Office Building 
Washington, DC 20500

Dear Susan:

Enclosed are the materials that you requested: our
amendment to the proposed national service study; and 
materials describing P/PV's technical assistance commitment 
to the Commonwealth of Pennsylvania.

I enjoyed talking with you and hope I was able to answer 
all of your questions satisfactorily. Tom Smith will 
likely be in touch with you further regarding the study 
we're doing, but please feel free to get back to me any 
time to discuss other questions you might have.

Keep up the good work.

With best regards.

I I

/

v_ ■

Michael A. Bailin 
President

MAB/ls

Enclosures



August 10, 1993

Meeting with Mike Bailin, Gary Walker and Tom Smith, 
Public/Private Ventures

DATE: August 11, 1993
TIME: 7:30 pm
LOCATION: Azalea Room, Omni Hotel 
From: Susan Stroud

1. PURPOSE

The purpose of the meeting is to discuss the proposed project related to the 
Commission and the Corporation. You will meet them at the Omni hotel and have dinner 
in the Azalea Room.

11. BACKGROUND
See attached copy of the proposal. The primary focus of the study is on the role 

of the states. The project is in the beginning stages, and your ideas about the shape of 
the study are eagerly sought by the P/PV staff. The Ford Foundation is funding the study. 
P/PV has significant experience evaluating service programs, especially youth corps. 
Mike Bailin and Gary' Walker are very knowledgeable about the youth service field.

III. PARTICIPANTS

Mike Bailin, President, P/PV 
Gary Walker, Vice President 
Tom Smith, Project Director 
Susan Stroud

IV. REMARKS

None
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smr. VISIT FOB ASSnCTATFig PROTECT

Thursday. August 12,1993 

8:15 a.m. Leave from Omni Hotel-Main entrance on Chestnut St. 
Meet Rocco Gaudio and Jorina Ahmed

8:40 a.m. Arrive VISTA SUMMER ASSOCIATE site 

(Immunization Program)

Name: North Light Community Center
Contact; Irene Madrak, Exec. Dir.
Address: 175-183 Green Lane

Philadelphia, PA 19127 

Phone: 215-483-4800

9i45 a.m. Leave for 30th Street Train Station 

Rocco Gaudio 
Jorina Ahmed

At the site Mr. Segal will meet with 4 VISTA ^tnmer Associates, 2 VISTA 

Volunteers and 3 "ICare" Volunteers, who are registered nurses who 
administered immunizations. Associates will represent the immunization projects 

from North Light and Friends Neighborhood (5uild which are under the 

sponsorship of Greater Philadelphia Federation of Settlements.



August 10, 1993

VISTA site visit

DATE: August 12, 1993
TIME: 8:40 AM - 10:00 AM
LOCATION: North Light Community Center 
FROM: Phil Caplan

I. PURPOSE

You will make a site visit to a VISTA project at the North 
Light Community Center in the Manayunk section of 
Philadelphia (near Germantown) that has both full year and 
VISTA Summer Associates. ICARE participants are serving 
there as well. (You will be picked up at the hotel at 8:15 
am by Rocco Gaudio, ACTION Regional Director and Jorina 
Ahmed, PA ACTION state director)

You will meet with 4 VISTA Summer Associates, 2 VISTA 
volunteers and 3 ICARE participants who are registered 
nurses and administer immunizations.

II. BACKGROUND

This site is a project of the Greater Philadelphia 
Federation of Settlements. The Federation is a non-profit 
umbrella organization for 14 settlement houses (centers) 
across the city. The North Light Community Center is one of 
the 14 centers. VISTA works with 7 of the 14 houses.

The Federation was founded in 1906 to address problems such 
as health, economic development, unemployment and 
illiteracy. The North Light Center was founded in 1936 and 
joined the Federation in 1964. Half of the funding for the 
Settlement houses comes from the United Way and half from 
religious and private funding.

III. PARTICIPANTS

4 VISTA Summer Associates
2 full time VISTAS
3 ICARE Participants
Rocco Gaudio, ACTION regional director 
Jorina Ahmed, ACTION state director

IV. REMARKS 

None
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Revised August 5, 1993
MEETING WITH COMMUNITY FOUNDATIONS 

FORD FOUNDATION 
August 12, 1993

MHITEHOUSF PARTICIPANTS 

Ell Segal
Assistant to the President , ^ .Director of the Office of National Service

Senior Advisor to the Director of the Office of National Service 

Program Advisor

QgTSIDE PARTICIPANTS

Steven D. Mittenthal 
President it Executive Director 
Arizona Community Foundation

Marian C. Noland
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COMMUNITY FOUNDATION MEETING 
August 12. 1993 

12:00 - 2:30 P.M.
Ford Foundation 

320 East 43rd Street 
New York. New York 10017

AGENDA

Welcome and Introductions by Community Foundations: Susan V. Berresford 
Vice President 
Program Division 
U.S. and International 

Affairs Programs 
Ford Foundation

Update and Briefing on National Service Legislation; Eli Segal
Assistant to the President 
Director
White House Office of 

National Service
National Service Program Development: Issuejof

Interest to Community Foundations: Ell Segal 
Susan Stroud
Assistant to the Director 
White House Office of 

National Service
Community Foundation Involvement in Local Service 

Schemes and Delivery — Options, Technical 
Assistance, Evaluation; General Discussion
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August 10, 1993

Meeting at Ford Foundation with community foundations

DATE: August 12, 1993
TIME: 12:15-2:30
LOCATION: Ford Foundation, 320 E. 43rd St.
From: Susan Stroud

PURPOSE

The purpose of the meeting is to meet several of the leaders of community 
foundations. Susan Berresford, VP for Programs at the Ford Foundation, has invited 
them to a discussion with you about the role that community foundations might have in 
the national service program. The meeting could possibly lead to a future invitational 
meeting of all community foundations. See attached agenda.

II. BACKGROUND
In a meeting with Susan Berresford and Alison Bernstein at the Ford Foundation 

in July, one topic was the potential assistance community foundation might provide local 
programs funded by the Corporation. Ford has played a major role in the expansion of 
community foundations nationally, and Susan Berredford has a strong personal interest in 
this area. Remember that Franklin Thomas was an early supporter of national service and 
that Ford for many years was the major funder of service organizations and research on 
service.

III. PARTICIPANTS

See attached list 
Nancy Rubin

IV. REMARKS

•Thanks to the Ford Foundation, and Susan Berresford and Alison Bernstein in 
particular for organizing the meeting.
•10 minute briefing on the legislation (summaries of legislation will be available)



August 10, 1993 

Meeting with Ray Chambers

August 12, 1993DATE:
TIME: 5:00-6:00 pm
LOCATION: Newark, NJ 
From: Susan Stroud

I. PURPOSE

The purpose of this meeting is to discuss several offers of assistance Ray has 
made regarding 1) creation of a trust for the Corporation, 2) developing a business plan, 
and 3) a marketing plan.

11. BACKGROUND
On the return trip from New Orleans, Ray had a long conversation with Susan 

Stroud about several of the business aspects of the Corporation. He offered to help in a 
variety of ways: 1) Ray is willing to look at any business plan produced and make 
suggestions: 2) He is excited about the endowment idea and believes that doing it as an 
"PRI" would "absolutely work." He also liked the idea of the national stamp and has 
some other ideas. He would bring in a "blue ribbon" team of investment managers to 
help us with it; 3) He also offered to help with the creation of a marketing strategy. He 
has brought onto his staff a "brilliant, creative" young guy who is bored doing a Proctor 
and Gamble account. He talked about being willing to lend him to us for a few months.

Generally, Ray is of the opinion that we should not try to do all of this thinking 
and planning internally - that we figure out what we need and then get the best possible 
people to help us out. Remember , this is the White House - we can and should get the 
best. This frees us to do more of the strategic planning, etc.

III. PARTICIPANTS

Ray Chambers 
Nancy Rubin 
Susan Stroud

IV. REMARKS 

None



MEMORANDUM

3 Mav 1993

To: EU /
From: Susan /'
Re: Ray Chambers

^

I had a 2 hour conversation with Ray on the way back from New Orleans. We discussed 
a number of specific ideas that, if followed up, could be very helpful. Specifically:

1. an endowment for the National Service Trust: I appreciate what Mark Gelber and 
Colin Greer are working on, but I wonder if we shouldn't involve Ray in the planning for 
this. Colin is supposed to send the "business plan" for the endowment in the next several 
days. I asked Ray if he would be willing to look at what they write and get his 
suggestions. He is excited about the endowment idea and believes that doing it as an 
"IPR" would "absolutely work." He also liked the idea of the national stamp and has 
some other ideas. He would bring in a 'Tilue ribbon" team of investment managers to 
help us with it. This is something I'd like to follow up with and will do so as soon as I 
get something from Colin unless I hear otherwise from you.

2. marketing: We discussed the need for a marketing strategy, and again he offered 
to help. He has brought onto his staff a "brilliant, creative" young guy who is bored 
doing a Proctor and Gamble account. He talked about being willing to lend him to us for 
a few months.

Generally, Ray is of the opinion that we should not try to do all of this thinking and 
planning internally - that we figure out what we need and then get the best possible 
people to help us out. Remember , this is the White House - we can and should get the 
best. This frees us to do more of the strategic planning, etc.

The problem has been the lack to date of our own strategic planning, because we are too 
caught up with hour-to-hour needs. I think we should book an afternoon and evening as 
soon as we can see a window and begin to do this sort of planning - figure out what we 
are going to need and how we are going to assign effort and time among the ONS staff 
and anyone else we can borrow - CNCS staff, POLF staff, foundations' contracting staff 
and through Ray and other friends. It would help to have a facilitator for this strategic 
planning process, and we should think about that carefully.



Amelior Foundation
310 South Street, Morristown, New Jersey 07960

Raymond G. Chambers Telephone 201-540-9148 
Telecopy 201-540-0958

June 17, 1993

Mr. Eli Segal
Assistant to the President
Office of National Service
Room 145 - Old Executive Office Building
Washington, DC 20500

Dear Eli:

While I think Mr. Feinstein's idea is an excellent one, I don't 
think the magnitude of the gift of $5,000 per month (which 
probably has a present valued cost of approximately one-half 
that) warrants the type of Presidential involvement required.

On the other hand, I think the proposal is something that could 
be folded into what the Points of Light Foundation is already 
doing.

In order to respond to your question of whether it could be a 
contribution to the "Trust", I would have to understand more 
specifically your plans for the Trust.

I hope all is well with you and look forward to talking to you 
soon.

RGC:fm 
9123

Sincerely,



THE WHITE HOUSE

WASHINGTON

6 August 1993

Mr. Ray Chambers 
Chairman
Amelior Foundation 
310 South Street, 3rd floor 
Morristown, NJ 07%2

Dear Ray,

Eli and I are going to be in New York on August 12 for a meeting at the Ford Foundation 
until 2:30. Eli would like to know if there would be an opportunity that afternoon to 
meet with you to follow up on our earlier conversation on Air Force One.

This week I spoke with Frank Newman, who is on the One to One Board, about the way 
in which One to One is generating funds through the assistance of some of your 
colleagues in the commodities trading business. As you remember, you and 1 spoke 
about the fact that the National Service Trust is not a trust in the usual sense, but a 
spending account based on Congressional appropriations and privately raised funds. Is 
the One to One experience applicable to our interest in creating an endowment for 
national service? If so, this is what Eli would like to explore with you. You also 
mentioned your interest in possibly helping us with a marketing and business plan.

If it is easier to meet you in Newark, we would also plan to visit either the Newark 
Summer of Service site or a VISTA Summer of Service site. If the discussion about an 
investment plan for the endowment makes more sense to have with your colleagues in 
New York, we would be happy to meet you in the city.

We are looking forward to the House vote today, but if we are to get a vote in the Senate, 
it will be in the wee hours of the morning. It's a big day down here. Looking forward to 
hearing from you.

Sincerely,

Susan Stroud
Senior Advisor to the Director 
Office of National Service
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□ Commercial Car Rental
□ Hotel

Name: ____________
□ Other: _____________

□ Taxi □ Yes □ No n Amount ' 
Recipient’s
Signature: _______________________
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1. ADVANCES FOR OFFICIAL TRAVEL ONLY

Cash travel advances will not be provided for pdliticar trips.
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SENT 3Y:Xero>: Telecopier 702: : S-10-93 : 8127PM I AMELIOR FOUNDATION-* ‘2024566420:# ‘

Amelior Foundation
mWARK OFFICE

35 Janus Strtft. Newark. New )mey 07102

Bill Hoogterp Ttkptvnc 201 242-Z3CK 
Trtrcopy 2ai*:42J&W

To: Susan Stroud ' iP
Fr: Bill Hoogtera''^v\
Da; Aug. 10 ^'5/

Here's the plan for Thursday, August 12. Let me luiow if you warn to 
change anything!

3:30 Arrive from NYC via cab to the Broadway Unit of Uk Boys 
and Girls Club, See corps members from Boys and OirU 
Club site and also La Casa de Don Pedro site in action.
The Broadway unit is located at 433 Broadway in the 
North Ward of Newark, The phone number there is 
201/483-0777.

4:10 Ride to Central Ward Cnit Boys and Girls f*luh

NOTE’ If running late, please leave a message for Jim
Mustacchia at 201/242-1767 and then go Mraigbi to the 
Central Ward Boys and Girls Club. The Central Ward Boys 
and Girls Club is located at 1 Avon Avchue in the 
Central Ward of Newark. The phone number there is 
201/824-8599.

4:20 Arrive at Central Ward Bnvc and fiirk rinh Meet more
coips members in action and visit with them.
*

5:00 Meet with Rav/Barhara at Boys and Girls Club.

6:15 Ride to airport (15 minutes drive). Flight on Coniinenial.

Ray r.hambers
Rarhara ReM. Presidect, Amelior Fouadmiioa aad all aroand oicc pcr»op
Mel Knight. Boys and Girls Club Director
Jim MuRtaerhia, Newark SOS Project Director
Larry Goldman, NJPAC. New Jersey Periormieg Art* Center



fiUG-11-1993 13=14 FROM GPCC 912024566420-862 P.02

Bennett, George 
Bernstein, Todd 
Blnsvanger, John 
Bogle, Marie 
Brown, Dorothy 
Burke, Bro. jos. 
Callaghan, Meg 
Clay, Khari 
D’Alessio, M. Walter 
Daro££, Karen 
Donahue, Frank 
Doran, Dick 
Doyle, Joe 
Dunphy, Dr. Linda 
England, James 
Fairbanks, Tony 
Pancher, Charles 
Foley, Jim
Garrity, Dr. Patricia 
Gleit, Heidi 
Harkavy, Ira 
Harris, Kelson 
Henkels Paul 
Hill, Kenneth 
Hoffman, Nancy 
Houldiii, Joe
ladarola. Dr. Antoinette 
Jaiin, Bsg. , Kenneth 
Jones, Ernest 
Kljtschner, Marsha 
Koch, Linda Ella 
Kolkar, Jerry 
Leitzes, Michael 
Lendo Dr. Arthur 
Llndtner, Jeff 
LUkens, Barbara 
Mattleman, Marcine 
McKenna, Tom 
Milligan, John 
Montgomery, Ned 
Moore, Alexis 
O’Boyle, Karen 
Pantaleo, Daniel 
Pearl, Alex 
Polonio, Narcisa 
Pudlin Helen 
Raushet, Joseph 
Roberts, Ralph 
Rubin, Nancy 
Saunders, Aurelia 
Segal, Ell J.
Smith, Thomas 
•Sonnenfeld, Mark 
Stovall, Don Jose

Mellon/PSFS 
Asst. to Senator 
The Blnsvanger Company 
West PA Improvement Corp

LaSalle
Diversified Search 
Sun Company 
Latimer & Buck 
Daroff Design, Inc. 
American Red Cross 
IBC 
PALM
St. Joseph's University 
Temple
rhlla. Youth Services Corp 
PNI
Archdiocese of Phila 
I Care
Jewish Exponent 
U of PA
Tasty Baking Company
Henkels & Mccoy
Sun Company
Temple
DVIRC
Cabrlni College 
Montgomery McCracken

Manor Jr. College 
Phila. First Corp.
Charter Falrmount Institute 
Peirce Junior College 
CIGNA 
Comcast
Philadelphia Futures
Big Brothers,Big sisters
John Milligan, cpA
united way
PNI
PIC
LaSalle 
uns partners 
Harcum College 
PNC Bank 
AFL CIO 
Comcast

us Healthcare
Director of Nat'l service

Morgan Lewis & Bocklus 
Phila. County Assist. Office
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Btroucl, Susan 
Tierney/ Kadi 
Tiftmey, Brian vale, SSJ Sr. Carol Jean 
Valentine, Carl 
vander Woude, Brian 
Varqas, lone 
Vinclquerro, Tony 
wade, Jim 
walker, Gary 
Ward. Laureen 
White, James 
Yep, celcilla

The Tierney Group Chestnut Hill College 
CCP
Phila Teacher 
Temple
wade industries, inc.
Youth Services 
TemplePhila Chinatown Dvlp. Corp.

TOTftL P.03



Travel 
Management

INVOICE/ITINERARY

Atrwrlcan Express
Travel Related Services Company, Inc. 
Government Travel Management Center 
1901 North Moore Street, 10th Floor 
Arlington, Virginia 22209-1901

SALES PER SOH:: 74 
CLSrONER HBRi: 9H0043

:i; r i h e r ary/ ;i: i^i o o :i: c e h o .., o o o ;i. 4 o 6RPSACJ

TO:: Ul-niE HOUSE TRAOEL
1600 PENNSYLOANIA AOE 
WASH DC 20500

DATES 10 AUG 93 
PAGE;: 01

EORs SEGAL/EL1 HR REFS KC568102

11 AUG 93 -• WEDNESDAY
AIR- NORTHWEST AIRLINES FLTi:1850 ECONOMY SNACK

LO WASHINGTON NATL 7 00 A EQPs AIRBUS
AR BOSTON 82 6 A NON-STOP

AIR USAIR FLTS537 ECONOMY
LV BOSTON 330 P EQP: MD-80
AR PHILADELPHIA 445P NON-STOP

12 AUG 93 - THURSDAY
AIR CONTI NENT-AL f-325 ECONOMY

LO NEWARK 700P EQP.-: MD-80
AR WASHINGTON NAIL 820P NON-STOP
SEGAL/ELI MR SEAT-24D

AIR TJCKET HW1340349499 SEGAL ELI MR 324,. 00

SUB TOTAL

TOTAL AMOUNT DUE

FOR AFTER HOUR EMERGENCIES 
C A I... I... 0 0 0 - B 4 7 - 0 2 4 2 / Y 0 U H 0 TI... IN E C 0 D E IS S - K C 5 2

It M n II M It It
............ ...............................REMINDER.
ALL FREQUENT FLYER BENEFITS EARNED ON OFFICIAL TRAOEL . 
ARE THE SOLE PROPERTY OF THE U..S.. GOOERNMENT AND CANNOT 
:BE REDEEMED FOR PERSONAL USE.

ALL UNUSED TICKETS ARE TO BE RETURNED TO AMERICAN 
EXPRESS OR YOUR TRAOEL COORDINATOR IMMEDIATELY UPON 
RETURN FROM TRAVEL OR WHEN TRIP HAS BEEN CANCELED.

THANK YOU FOR TRAOELING WITH AMERICAN EXPRESS.
iU6-MK10
U7-09AUG9B KC52

324.00 

324..00

jlf R 6451 (12/90) PRINTED IN U.S.A. ORIGINAL



IVawel 
Management

INVOICE/ITINERARY

Airarican Expr«s»
Trav«l Related Services Company, Inc. 
Government Travel Management Center 
1901 North Moore Street, 10th Floor 
Arlington, Virginia 22209-1901

SALES PERSONS 74 
CUSTOriER NBRs 9M0043

1 "f IN E R A!-; Y /1N y 01C I:! N 0 00 014 ;i. J.
QUGRFE

DATES 1.0 AUG 93 
PAGES 01.

TOs UH.1TE HOUSE TRAUEL
1.600 PENNSYLUANIA AOE 
WASH DC 201:100

FORs SEGAL/EL i; NR REFS. KC36B1.02

1.2 AUG 93 - THURSDAY
RAIL AMTRAK SERUICE

. LU PHILADELPHIA 30TH 
AR NEW YORK PENN 
ANTRAK MET.. COACH

CONFIRMATION NUMBER A31.40759
938 A TRAIN 1.04
1.0 5 5 A

RAIL TICKET A31.340349502

SUB TOTAL

TOTAL AMOUNT DUE

48.. 00

48.. 00 

4 8,. 00

FOR AFTER HOUR EMERGENCIES 
CALL 800-847-0242/YOUR HOTLINE CODE IS S-KC52

......... „ ., .............. .. REMII4DER.. „ .. .. .............. ........ ..................... . ..
ALL FREQUENT FLYER BENEFITS EARNED ON OFFICIAL TRAVEL 
ARE THE SOLE PROPERTY OF THE U.. S „ GOVERNMENT AND CANNOT 
BE REDEEMED FOR PERSONAL USE..

ALL UNUSED TICKETS ARE TO BE RETURNED TO AMERICAN 
EXPRESS OR YOUR TRAVEL COORDINATOR IMMEDIATELY UPON 
RETURN FROM TRAVEL OR WHEN TRIP HAS BEEN CANCELED..

THANK YOU FOR TRAVELING WITH AMERICAN EXPRESS„
PLEASE CANCEL AMTRAK RES» AT LEAST 60MINUTES PRIOR TO 
DEPARTURE/RETAIN CANCELLATION NO.. TO AVOID PENALTY FEE 
L.OST AMTRAK TICKETS ARE NON-REF UNO A BLE.,

U6-MK1.8
U7-09AUG95 KC52

TR 6451 (12/90) PRINTED IN U.S.A. ORIGINAL



C

NEMORANTOUAf

To;
From:
Re;

Eli J. Segal
Susan Stroucl
Aiigusl J J -1 2 trip update

4/2:.-..

me ee/( i 

M-f-7 y

Mere's an update based on the schedule:

August 11 Boston

-- flight from DC to Boston 

»Tufts SOS: 9:S0-[L:00 -

"Phillips Brooks House: I i :00-12:30 Greg Johnson will pick \ ou up at the Tufts SOS 
site; will visit one summer proidiam site; Gieij can diive vou to the Bostonian Club by 
1:00.

"Bostonian Club: 1:00-2:00; pres^^' 

transportation to Philadelphia: 2:00 flight 

August 11 Philadelphia

ai'iive & 4:00

"4; 15-5; 15 ICARE SOS or VTS'l'A with pre.ss?

• 5:30-7:00 cocktail party with business and university leaders. Chamber of
Commerce, ad

" 7:30
Chestjuit

dinner with Mike Bailin and P/PV; .Azalea Room. Omni Hotel, 4th and

hotel: Omni

August 12 Philadelphia

" 8:30-10:00 ,SO^k\^TA

August 12 New York

"Ford Foundation 12:15-2:30: community foundations meeting set

"Ray Chambers; will meet us at Newark SOS site. Rutgers Newark Campus, 352 
Robeson Campus Center, 350 Dr. Martin Luther King Dr.. Newark; he will then take us 
to the .lames St. Bovs and Girls Club for our meetins. contact Noel or Fiimette in 
Chamber’s office, 201-540-9148

flight from Newark aiiport



lirawel 
Management 
Servi^ INVOICE/ITINERARY

American Express
Travel Related Services Company, Inc. 
Government Travel AAanagement Center 
1901 North Moore Street, 10th Floor 
Arlington, Virginia 22209-1901

SALES PERSONS 74 
CUSTOMER NBRs 9N0043

ITINERARY
RPSACJ

DATES 09 AUG 93 
PAGES 01

TOs WHITE HOUSE TRAVEL
1600 PENNSYLVANIA AVE 
WASH DC 20500

EORs SEGAL/ELI MR

11 AUG 93 - WEDNESDAY
AIR NORTHWEST AIRLINES 

LV WASHINGTON NATL 
AR BOSTON

12 ^G 93 - THURSDA
AIR USAirR-'......""

LV BOSTON 
AR PHILADELPHIA

FLTS1850 ECONOMY 
700A 

i 826A

LTS537

AIR^'^^-'j^l^i'lMb.N I AL TmszD
NEWARK 

AR WASHINGTON NATL

ECONOMY
330P
445P

ECONOMY
700P
820P

SNACK
EQPs AIRBUS A320 
NON-STOP

EQPs MD-80 
NON-STOP

EQPs MD-80 
NON-STOP

FOR AFTER HOUR EMERGENCIES 
CALL 800-847-0242/Y0UR HOTLINE CODE IS S-KC52

_____ . REMINDER .................................................. - - -
ALL FREQUENT FLYER BENEFITS EARNED ON OFFICIAL TRAVEL 
ARE THE SOLE PROPERTY OF THE U..S. GOVERNMENT AND CANNOT 
BE REDEEMED FOR PERSONAL USE.

ALL UNUSED TICKETS ARE TO BE RETURNED TO AMERICAN 
EXPRESS OR YOUR TRAVEL COORDINATOR IMMEDIATELY UPON 
RETURN FROM TRAVEL OR WHEN TRIP HAS BEEN CANCELED.
THANk”yOu”fOR TRAVELING WITH AMERICAN EXPRESS.

TR 6451 (12/90) PRINTED IN U.S.A. ORIGINAL
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SALES PERSONS 74 
CUSTOMER NBR s 9N0043

INVOICE/ ITINERARY
ITINERARY

Amerkan E>qpress
Travel Reiakfd Services Company, Inc 
Government T rove! Manpgeiriierjf Center 
1901 Npi^hMtrare Street; TOtk 
Arlingtorr, Virginia 22209^1901

RPSACJ
DATES 09 AUG 93 
PAGES 01

TGs WHITE HOUSE TRAVEL
i600 PENNSYLVANIA AVE 
WASH DC 20500

;;

FORs SEGAL/ELI MR

11 AUG 93 - WEDNESDAY
AIR NORTHWEST AIRLINES FLTslSSO 

LV WASHINGTON NATL ^

93_^l_THURSDA¥-~i — 
AlFr'‘"USAlR-^ .)(^rLT5 537

LV BOSTON 
AR PHILADELPHIA 

AI R'^^-:QOKnrRENTmr 
LO^NEWARK
AR WASHINGTON NATL

ECONOMY 
700A 

« 826A

ECONOMY
330P
445P

SNACK
EQPs AIRBUS A320 
NON-STOP

TLTs^'ST' ECONOMY
700P
820P

EOPs MD-80 
NON-STOP

'eqpT'miiT^
NON-STOP

■■"V

j

FOR AFTER HOUR EMERGENCIES 
CALL 800-847-0242/Y0UR HOTLINE CODE IS S-KC52
”[]]]]] I n . _____ REMINDER............ ........ .................. /------
ALL FREQUENT FLYER BENEFITS EARNED ON OFFICIAL TRAVEL 
ARE THE SOLE PROPERTY OF THE U.S. GOVERNMENT AND CANNOT 
BE REDEEMED FOR PERSONAL USE.
ALL"unused’tickets’are TO BE RETURNED TO AMERICAN 

EXPRESS OR YOUR TRAVEL COORDINATOR IMMEDIATELY UPON 
RETURN FROM TRAVEL OR WHEN TRIP HAS BEEN CANCELED.
THANk’yOu’fOr’tRAVELING with AMERICAN EXPRESS.

> /40»An\ oblKITcK tkl t I C A
COPY 1
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INVOICE/ITINERARY

American Express
Travel Related Services Company, Inc. 
Government Travel Management Center 
1901 North Moore Street, 10th Floor 
Arlington, Virginia 22209-1901

SALES PERSONS 74 
CJSTONER NBRs 9N0043

ITINERARY
QUGRFE

DATES 09 AUG 93 
PAGES 01.

TO 5 WHITE HOUSE TRAVEL
1600 PENNSYLVANIA AVE 
WASH DC 20^>00

FOR5 SEGAL/ELI NR

12 AUG 93 - THURSDAY
RAIL ANTRAK SERVICE

LV PHILADELPHIA 30TH 
AR NEW YORK PENN 
ANTRAK NET..COACH

CONFIRNATION NUNBER A3089939
938A TRAIN 104
1055A-

FOR AFTER HOUR ENERGENCIES 
CALL 800-847-0242/Y0UR HOTLINE CODE IS S-KC52
uunntiHMUUUuaitnMtt»BaMttiiaaitHHuaHHaHHnBannna«aHMne»HH«a

„ RENINDER ........................ ................. „ „ _
ALL FREQUENT FLYER BENEFITS EARNED ON OFFICIAL TRAVEL 
ARE THE SOLE PROPERTY OF THE U.S. GOVERNNENT AND CANNOT 
BE REDEENED FOR PERSONAL USE„

ALL UNUSED TICKETS ARE TO BE RETURNED TO ANERICAN 
EXPRESS OR YOUR TRAVEL COORDINATOR INNEDIATELY UPON 
RETURN FRON TRAVEL OR WHEN TRIP HAS BEEN CANCELED„

THANK YOU FOR TRAVELING WITH ANERICAN EXPRESS.
PLEASE CANCEL ANTRAK RES. AT LEAST 60NINUTES PRIOR TO 
DEPARTURE/RETAIN CANCELLATION NO. TO AVOID PENALTY FEE 
LOST ANTRAK TICKETS ARE NON-REFUNDABLE.

TR 6451 (12/90) PRINTED IN U.S.A. ORIGINAL
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TWwel 
Management

I®

SALES PERSONS 74 
CUSTOMER NBRs 9N0043

INVOICE/ITINERARY

American Express
Travel Kelati^ Services Company, Inc. 
Government Travel Mano^menl Center 
1901 North Moore Street, 10th Floor 
Arlington, Virginia 22209-1901

ITINERARY
QUGRFE

DATES 09 AUG 93 
PAGES 01 '

TO5 WHITE HOUSE TRAVEL
1600 PENNSYLVANIA AVE W^SH DC 20500

FORs SEGAL/ELI MR

12 ^UG 93 - THURSDAY
RAIL AMTRAK SERVICE CONFIRMATION NUMBER A3089939

LV PHILADELPHIA 30TH 938A TRAIN 104
^ 1055A

AMTRAK MET.COACH

FOR AFTER HOUR EMERGENCIES 
CALL 800-847-0242/Y0UR HOTLINE CODE IS S-KC52

..... ..REMINDER. ... ... .... .............. ...............
ALL FREQUENT FLYER BENEFITS EARNED ON OFFICIAL TRAVEL- 
ARE THE SOLE PROPERTY OF THE U.S. GOVERNMENT AND CANNOT 
■BE REDEEMED FOR PERSONAL USE.

ALL UNUSED TICKETS ARE TO BE RETURNED TO AMERICAN 
EXPRESS Or YOUR travel COORDINATOR IMMEDIATELY UPON 
RETURN FROM TRAVEL OR WHEN TRIP HAS BEEN CANCELED.

THANK YOU FOR TRAVELING WITH AMERICAN EXPRESS.
PLEASE CANCEL AMTRAK RES- AT LEAST 60MINUTES PRIOR TO
departure/reTain cancellation no. to avoid penalty fee
LOST AMTRAK TICKETS ARE NON-REFUNDABLE.

1.:

TD C^ci rto,on\ DQiMxcn im 11 o a eopv 1



THE WHITE HOUSE

WASHINGTON

July 1, 1993

Mr. Edward L. Gardner 
National President
Big Brothers/Big Sisters of America 
230 N. 13th Street 
Philadelphia, PA 19107-1510

Dear Ed:

I spoke with Nita Lowey recently at which point she advised 
me that you have been trying to meet with me.

First, I'm sorry that this has not happened already.
Second, let's take care of this as soon as possible. I will be 
in the Philadelphia area in the middle of July if that is 
convenient. Otherwise, we can hook up in Washington later.

Now that our legislation has been reported out of the two 
committees of Congress, we are planning for floor debate and 
hoping for a big victory before Labor Day.

But we are really trying to think through the next stage: 
building a great program. We are looking to Big Brothers/Big 
Sisters to help us achieve that objective. National service 
simply builds on the extraordinary work that you and other 
special volunteer organizations have been doing for many years.

Best regards.

Eli J. Segal
Assistant to the President and 
Director of National Service

EJS:ke

cc: Cong. Nita M. Lowey
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ACTION
Massachusetts State Office 

10 Causeway St., Rm. 469 
Boston, MA 02222-1039

Phone; 617/565-7018 
Fax: 617/565-7011

y.s. ^

July 28, 1993

Mr. Eli Segal 
Director
Office of National Service 
Room 145 - EOEB
Washingt5in, D.C. 20500

Dear

The Massachusetts Department of Education, in conjunction with 
ACTION, has sponsored the first Massachusetts VISTA Summer 
Associates project as a part of President Clinton's "Summer of 
Service" initiative.

We invite you to be our guest at a special recognition event 
to publicly acknowledge the impressive contributions made by the 
thirty-two (32) VISTA Summer Associates and their VISTA Mentors. 
These volunteers have been working through a network of seven 
community based organizations providing a wide range of literacy 
services to families in the City of Boston.

Please join us on Friday, August 13th, at the John F. Kennedy 
Library, Columbia Point, Dorchester, Mass. The program will begin 
at 11:00 a.m. and will include JFK Library films, discussions on 
family literacy initiatives, and the presentation of certificates 
and awards. Lunch will be served. We expect to conclude the day's 
activities by 2:00 p.m. Directions to the JFK Library are enclosed.

This event will be the capstone of a summer that illustrates the 
best that national service can provide to our neighborhoods and 
communities.

We hope you will join us!

Please confirm your attendance by contacting either Deb Potee or 
Linda Casaletto at (617) 565-7018 as soon as possible.

Sincerely,

Malcolm F. Coles 
ACTION State Program Director f

Enclosure

ACTION'S MISSION
To stimulate voluntary citizen participation in addressing the needs of American communities, 

particulary those of the poor, the disadvantaged and the elderly.
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Dear Eli, related items.
A word on PHila^aolpbia Harkavy
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Dr. Ira Horkiivy 
Director, Center of 

Conimunity Partnerships 
University of Pennsylvania 
133 South .36th Street 
Suite 319
Philadelphia, FA 19104-3246

Phone No.: 215'898-.33.31
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Aui>u<ii( SuivH)n Gcnenl

5B0U KishrraLiiM 
Rm. 6-03
R^wkvillt, MD 20A$r (901) *4a.«7<M
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TO:

Name:

FROM:

Name:. Dr, Fitzhugh Miillan. M.D.

Title: Director, BllPr

Address: 

City:___

Telephone Number:

State:

Address: Parklawn Building
5600 Fishers Lane 
Rockville, Maryland 

20857

Facsimile Number: 202-456-6420
Facsimile No: (301) 443-0463

Telephone Wo?- 301 -443-579^Qom:

Program:
/?---------- ^-------------

Comments
—^^

------------------------------ --------——JJ
Number of Pages Transmitted: (Not Including cover)

Phone (301) 443-5290 to confirm transmission



HIGHBRIDGE COMMUNITY UFE CENTER
979 OGDEN AVENUE 

BRONX, NEW YORK 10452 
(212) 681-2222

July 7, 1993

Mr. Eli Segal 
The White House 
Washington, DC 20500

Dear Mr. Segal,

I was disappointed to hear from Ms. Claire Wojno, the Acting Regional Director of 
VISTA, that your tentative visit to our agency was cancelled. You missed seeing the 
best summer associate program in the country. We are delighted and honored to have 
this program in Highbridge. It has enabled us to enlist the help of neighborhood 
college age youth to expand our various summer programs. One associate is helping to 
run support groups for formerly homeless adults who have recently been given 
apartments in Highbridge. Another associate, recently returned from Peace Corp, is 
teaching pottery to our youth. All are working in close association with our twelve 
year round VISTA workers.

After hearing of your possible visit to Highbridge I contacted our board members. One, 
Joan McGuire, mentioned that you probably know Toby and Bemie Nussbaum, friends 
of the McGuires and supporters of our agency. She also mentioned that her husband. 
Bob, worked with you last year on a project involving Kroll Associates. The McGuire 
family have been involved v\dth our work in the Bronx since it started in 1979. Joan 
and our other board members are excited about the new associate program and 
wanted me to convey their feeling to you.

Eli, if we had met I would have liked to say a word or two to you about the VISTA 
staff in New York. Claire and I have worked together on the orientation session for the 
summer associates. She has been most helpful and considerate on all of our youth.
Ben, as State Director, has been especially Hnd in regard to moving our applications 
through the state level. John Vernon has been our immediate contact for the past five 
years. He has an extraordinary sense for bringing together the law, rules, regulations 
and guidelines of ACTION with the needs of our organization and the community of 
Highbridge. I observe this skill seldom in state and city workers. Credit is due to Ben 
and Claire for having someone of this quality on the front lines of the agency.
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Eli please don’t hesitate to come for a visit if you are in New York. 

Sincerely yours,

Edward Phelan 
Executive Director

BEP:pg

segal.pg

']



PHILADELPHIA CHAMBER OF COMMERCE EVENT

Date: August 11, 1993 
Time: 5:30 - 7:00

Location: The Philadelphia Chamber of Commerce 
Contact: Charles Pizzi, President of the Philadelphia Chamber

I. Purpose

You will be meeting with approximately 35-40 business 
leaders and university presidents from the Philadelphia area. We 
have intentionally kept the event intimate to allow for an 
exchange of ideas. It is essential to emphasize the bi-partisan 
nature of the program. (Many CEOs stated that overall they 
disagree with the budget proposal, yet endorse national service)

II. Program 

5:30 - 6:15 

6:15

6:15 - 6:30 

6:30

6:35

6:46 - 7:00

Cocktails/Conversation

Mayor of Philadelphia Introduces Eli

Eli Speaks

Charles Pizzi, President of the Chamber will 
Introduce Ira Harkvay

Ira Harkvay, Director of the Center for Community 
Partnerships at Penn (SOS project site) Speaks

Question and Answer Time

III. Logistics

4:45

7:00

A representative from the Mayors Office and Kadi 
meet Eli at the Airport to travel to the Chamber

Eli leaves the Chamber to have dinner with Mike 
Bailin, Susan Stroud and (Dinner will
be at the Omni Hotel)

* See Attached Speech



MEMOR.^NDLM

To;
From:
Re:

Eli J. Segal
Susan Stroud
Ausust 11-12 trip update

F^f
A/^ TIav)

Here's an update based on the schedule;

August 11 Boston

•Bostonian Club; 1:00-2:00 

•Tufts SOS: 9:30-11:00
•Frank Hartmaim/Kennedv' School group: His group of interns has done some ^eM 
research and focus groups, and is prepared to do more. 1 tliink tins is well worth an hour s 
discussion, and I have some specific ideas about w hat they rmght do.

•Pliillips Brooks House; 11:00-12:30 Greg Jolmson will pick you up at the Tufts SOS 
site: will visit one siunmer program site: Greg can diive you to the Bostoman Club by 

1:00.

transportation to Pliiladelphia: 3:00 flight 

August 11 Philadelphia 

airive @ 4:00

•4:15-5:15 1C ARE SOS or \TSTA with press?

• 5;30-7;00 cocktail party withbusiness aird university leaders. Chamber of Conunerce

• 7:30 diimer with Mike Bailin and P/PV; Azalea Room. (3mni Hotel. 4th and
Cliestnut

hotel; Onuii

August 12 Philadelphia

• 8:30-10:00 SOS or \TSTA

• 10:30 train to N\'C 

August 12 New York

•Ford Foundation 12; 15-2:30; conmiunity foundations meeting set.

•Ray Chambers; will meet us at New-aik SOS site; he will then take us to the James St. 
Boy's and Girls Club for our meeting

flight from New ark aiiport



Omni ^Hotels

OMNI HOTEL / INDEPENDENCE PARK 
FOURTH AND CHESTNUT STREETS 
PHILADELPHIA, PA 19106
(215)-925-0000

SEGAL ELI
EXEC OFFICE OF PRESIDENT 
THE WHITE HOUSE 
WASHINGTON DC

Arrival Date

Dep. Date

Omnii® Hotels Pkg. Plan

CHECK-OUT TIME:

No. of Rooms

Advance Deposit

OMNI HOTEL / INDEPENDENCE PARK 
FOURTH AND CHESTNUT STREETS 
PHILADELPHIA, PA 19106 
(215)-925-0000

SEGAL ELI
EXEC OFFICE OF PRESIDENT 
THE WHITE HOUSE 
WASHINGTON DC

Dep. Date

707 
95.00 

08/11/93 
08/12/93 

2 CBANK

0
.00 
707 

95.00 
08/11/93 
08/12/93 

2 CBANK
DATE

DESCRIPTION / COMMENTS AMOUNT
1 707 Res: QQ- 423SU-1 Page:

0811 412 224 XXX 202-456-6444 13.58 13.58
0811 111 EFH GUEST ROOM 95.00 108.58
0811 811 EFH STATE OCC TAX 6.65 115.23
0811 812 EFH CITY OCC TAX 5.70 120.93
0812 412 6 XXX 202-338-7304 6.42 127.35
0812 422 IRM IN-RM RFSMNT BV 

TOTAL
1.83 129.18

129.18

NAME (Please Print)
ADDRESS

\_____________CITY STATE / ZIP
METHOD OF PAYMENT: n CASH U M.C. □ D.C. □ VISA □ AM EXP. D OTHFR

GUEST SIGNATURE X
CONSTITUTES SIGNAl URE FOR CREDIT CARD PURPOSES IN THE EVENT OF CHECKOUT WITHOUT FURTHER SIGNATIIRFR

SAFETY DEPOSIT BOXES ARE AVAILABLE FOR THE SECURITY OF YOUR VALUABLES
I? TUC *^9 responsibility for loss of valuables unless placed in our safety deposit boxes located
AT THE FRONT DESK. WE ARE NOT RESPONSIBLE FOR ARTICLES LEFT IN ROOM OR AUTOMOBILE.

liability for this bill is not waived and I AGREE TO BE HELD PERSONALLY LIABLE IN THE EVENT THAT THE 
INDICATED PERSON, COMPANY, OR ASSOCIATION FAILS TO PAY FOR THE FULL AMOUNT OF THE CHARGES.
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Advisoiy Bo»k1

Ms. rasneOlJ Aiulemm 
Mr. W,UiumM.lkrbt'in 

Mr. Jama II. Barnhart 
Rev. Irits J. CemUa

f'jt/i/tfrmiith

Mr. John K Drew 
Ms. Christine M. Dunn 

Ms Mary A /-'ijiiiu

Mr. WaieyE. Fin Jr 

Mr. Stephen K. h'ofg 
.Mr RsmaUA.Iioner 

Mr Im A. Jackstn 
Mr. Hubert E. Jones 
Ms. Averil C, iMshity 

his. Jvsusiui T. Lssw 
James J. Manellim, Esq.

Ms Silent If Matthaii

Mr. Jehn E Martian 
Ml Pamela C. MsDemau 
Mr. WillMeDanaufJ- 
Mr .Stephen M. Mimiich 

Mr. Lawmsfc <.. Meultrr

Mr Thomas P. CHeiU.iJI 
Mr. Riehani W. Palmer 

Mr. Kevir. I'hetan 
Mr Waiter M. Pile, Jr.

Mr f atntkj. Purtrl!

Mr. HaraM W. SrhtutrSl 

Mr, Allrnt Sherrvt^n 
Mr. Riehani L Tayler 
Mr. Rabert H. J'emiin 

Mr. A. JCuypmrnf* Tjt 
Mr. fleteher Wiley. F.tq. 

Mr. Jack ii. Wiiiiasw 
Ms. (JieryU WiiH 
Mr Thennas Winship

jmmThe Bostonian Oub
> : ? ,1 II ■■ II n 1 l( • S ' II » I " II I

July 23, 1993

Mr. Eli Segal
Office of tbe NHtional Service Corps 
Old Executive Office Building 
Room 145
Washington, D.C. 20500 

Dear Mr .Segal:

I am wiiliiig to confirm your participation as the guest speaker at the 
Bostonian Club. We arc pleased that you could re.schedulc and join us to 
share your plans for the National Service Corps.

J o review the details, the event is scheduled for Wednesday, Aug^t II,
1993 at 12:00 p.m. A luncheon will be served, followed by the speaking 
program at 12:30 p.m. I will introduce you and we anticipate that the 
speicing program will be approximately forty-five minutes, including 20-2!) 
minutes for vonr remarks and 20 minutes for questions and answers. 
Approximately 150 Bo.stoniati Club members and guests attend, with the 
audience generally compri.scd of young leaders of the Boston business
community.

Located in Seasons Restaurant in the Bostonian Hotel, the Bostoiuan Club 
is the first downtown business luncheon dub to open in the past fifteen 
years. The Club has met with great success and currently has over 375 
members, We have developed the Bostonian Club Forum series, with 
recent guest speakers including Governor William Weld; Matthew Siorin. 
editor of the Boston Globe; Senator Edward Kennedy; Senator Paul 
Tsonga.s; Henri Termeer, President and C.E.O. of Genzyme Corporation; 
John Silber, PresidenL of Boston Univcr.siiy; Lou Gorman of the Boston 
Red Sox; Jean Mayer, Chancellor of Tufts University, and Massachusetts 

Treasurer Joe Malone.

la Thf hoMimiiii lIuLcI» MA'ItlepKons Cl/'-Si-i-OO?!)
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fin
The Bostonian Club

r. c ; . • I •

Should you wish lu biiug any giicMs with you, please just let me know. 
Feel free to call if you have any additional questions. I can be reached at 
617/523-3600.

Sincerely,

Ladi.slav Brank 
General Manager 
The Dostonitin Hotel

In I ht fWi.Miir.Mn Unrel '• lioiioii, MA 02100 * Tc cplioiiL- G17-523 0071)
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McDermott/O’Neill & Associaies

July 23, 1993

Ml. Eli Segal
Office of the National Service Corps 
Old Executive Office BuilUing 

Room 145
Washington, D C. 20500 

Dear Mr. Segal:
Enclosed is a formal letter of ainfimiatioa for your participatton as the 

enjoyable afternoon.

We look foiward to seeing you August 11.

an

^IRg^rely,

Tliomas P. O’Neill HI 
Chairman

Pamela G. McDermott
President

McDermotl/O'NelU a A»»ociot*«,
,h,c. 75StPidStr..r M„lfr213C BosmMA07lC9 617-737-1700 i^eix 617-7'3r-9051
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McDERMOTT/O’NEILL & ASSOCIATES, INC.

DATE;-

FACSIMILE COVER SHEET

CLIENT; ID
-k/piUjA

FROM:

COMPANY:..

COMMENTS

M...NO. OF PAGES TRANSMITTED (ISCLUDtNG COVER).

Problems With Tr,4nsmission... PLEASE CALL (617)737.1700 

ask ----------------
This transmission is intended for the sole use of the individual and entity to whom it b addressed, and may 
contain information that is privikyed, conlldenilal and exempt fioui disclosure under applicable low. \'ou are 
hereby notified that any dissemination, distribution or duplication of this transmission by someone other than 
the intended addressee or its designated agents is strictly prohiblud. If your receipt of this transBission is 
in error, please notll> this firm immediately by calling i617)737-l700. and send the ortginai transmission to 
us by return mail at 75 State Street, Suite iUO. Boston, MA ozimt. Thank you.



McDermott/O’Neill & Associates

June 3, 1993

Mr. Eli Segal
Office of the National Service Corps 
Old Executive Office Building 
Room 145
Washington, D.C. 20500 

Dear Mr. Segal:

Enclosed is a formal letter of confirmation for your participation as the 
guest speaker at the July Bostonian Club Forum. We would like to thank you for 
accepting our invitation. The Forum series has been very successful, and we are 
certain your luncheon will be well attended as many of the members are 
interested in your efforts for the National Service Corps. It should be an 
enjoyable afternoon.

We look forward to seeing you July 19th.

Sincerely,

Thomas P. O’Neill III 
Chairman

, D ^WdAju:
Pamela G. McDermott 
President

730-/no O
McDermott/O’Neill & Associates, Inc. 75 State Street Suite 2130 Boston, MA 02109 617-gfrf2200 Fax 617 •261-2202



The Bostonian Club
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Advisory Board 

Mr. Ambm' L. Ain 

Joseph D. Alviani. Esi/.

Mr. James II. IJarnluirl 

Mr. Herhen F. Collins 

Mr. James S. Coppersmith 

Ms. Christine M. Diinn 

Ms. Maty .4. FiJieUI 

Mr. IVesley E. Finch 

Ms. .Anne Hawley 

Mr. Ronald A. Homer 

Mr. Yu Sing Jiing 

Mr. James P. Kuhn, Jr.

Mr. Edward M. Levitt 

James./. Marcellino. Esq. 

Ms. Pamela 0. McDermott 

Mr. Stephen M. Mindich 

Mr. Lawrence C. Moulter 

Mr. riwmas P. CrNeiU III 

Mr. Richard IV. Palmer

Mr. Kevin Phelan 

Mr. Walter M. Pile. Jr.

Mr. Patriek./. Purcell 

Mr. .Albert Sherman 

Secretaiy Richard J. FayJor 

Mr. .A. Raymond Tye 

Mr. Jack M. Williams 

Mr. Sy YanojJ

June 3, 1993

Mr. Eli Segal
Office of the National Service Corps 
Old Executive Office Building 
Room 145
Washington, D.C. 20500 

Dear Mr. Segal:

I am writing to confirm your participation as the guest speaker at the 
Bostonian Club’s July forum. We are pleased that you will join us and 
share your plans for the National Service Corps, or another subject of your 
choice.

To review the details, the event is scheduled for Monday, July 19, 1993 at 
12:00 p.m. A luncheon will be served, followed by the speaking program at 
12:30 p.m. I will introduce you and we anticipate that the speaking 
program will be approximately forty-five minutes, including 20-25 minutes 
for your remarks and 20 minutes for questions and answers.
Approximately 150 Bostonian Club members and guests attend, with the 
audience generally comprised of young leaders of the Boston business 
community.

Located in Seasons Restaurant in the Bostonian Hotel, the Bostonian Club 
is the first downtown business luncheon club lo open in the past fifteen 
years. The Club has met with great success and currently has over 375 
members. We have developed the Bostonian Club Forum series, with 
recent guest speakers including Governor William Weld; Matthew Storin, 
editor of the Boston Globe; Senator Edward Kennedy; Senator Paul 
Tsongas; Henri Termeer, President and C.E.O. of Genzyme Corporation; 
John Silber, President of Boston University; Lou Gorman of the Boston 
Red Sox; Jean Mayer, Chancellor of Tufts University, and Massachusetts 
Treasurer Joe Malone.

In The Bostonian Hotel 'H Boston. MA 02109 H Telephone 617-523-9970



The Bostonian Club
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Should you wish to bring any guests with you, please just let me know. 
Feel free to call if you have any additional questions. I can be reached at 
617/523-3600.

Sincerely,

Ladislav Brank 
General Manager 
The Bostonian Hotel

In The Bostonian Hotel « Boston, MA 02109 i'Telephone 617-523-9970
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April 26, 1993

po‘i£>i

Mr. Eli Segal
Office of the National Service Corps 
Old Executive Office Building 
Room 145
Washington, D.C. 20500 

Dear Mr. Segal,

We are both quite active with the Bostonian Club, a new downtown luncheon club in 
Boston. The first luncheon club to open in the past fifteen years, the Club has met with 

great success.

One of the Club’s key strengths is its monthly forum series. As the Club is in the 
process of putting together its forum calendar for the balance of the 1993 year, we have 
encouraged them to invite you to speak. You would be a terrific speaker for them, and 
it would provide you with the opportunity to address an audience of key opinion leaders 
in the Boston business community.

Enclosed is an invitation letter, as well as some information on the Club. We will have 
someone from our office contact you to follow up. We hope that you can join us. 
Should you have any questions, do not hesitate to call. We can be reached at 617/261- 
2200. Thank you for your time.

Thomas P. O’Neill III 
Chairman

Pamela McDermott 
President

McDermott/O’Neill & Associates, Inc. 75 State Street Suite 2130 Boston, MA 02109 617-261-2200 Fax 617-261-2202
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April 26, 1993

Mr. Eli Segal
Office of the National Service Corps 
Old Executive Office Building, Room 145 
Washington, D.C. 20500

Dear Mr. Segal,

On behalf of the Bostonian Club, I would like to extend an invitation to 
you to return to Boston and address the Club as part of the Bostonian 
Club Forum luncheon series. Bostonian Club Forums are held each month 
on topical subjects of interest to our members. We are sure that our 
members would be very interested in hearing about your efforts for the 
National Service Corps, or another topic of your choice.

Located in Seasons Restaurant in the Bostonian Hotel, the Bostonian Club 
is the first downtown business luncheon club to open in the past fifteen 
years. The Club has met with great success and currently has over 375 
members. We have developed the Bostonian Club Forum series, with 
recent guest speakers including Governor William Weld; Senator Paul 
Tsongas; Senator Edward Kennedy; Henri Termeer, President and C.E.O. 
of Genzyme Corporation; John Silber, President of Boston University; Dr. 
Jean Mayer, former Chancellor of Tufts University; Lou Gorman of the 
Boston Red Sox, and Matt Storin, editor of The Boston Globe.

We are currently planning our Forum series for the rest of the 1993 
calendar year, and we would like to extend an invitation to you for a time 
that would be convenient for you. The standard format for Bostonian Club 
forums is a luncheon beginning at 12:00 p.m. followed by the speaking 
program at 12:30 p.m. Approximately 150 Bostonian Club members and 
guests attend, with the audience generally comprised of young leaders of 
the Boston business community.

We will call next week to follow-up and should you have any questions, 
please contact Judy Glasser at 617/261-2200.

Sincerely,

Ladislav Brank 
General Manager 
The Bostonian Hotel

In The Bostonian Hotel *' Boston, MA 02109 i' Telephone 617-523-9970


