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A-Domestic Peace Corps With a ’90s Twist

Earlier this summer the national press
focused on Bill Clinton's attack on conser-
vative talk show impresario Rush Lim-
baugh instead of focusing on Tim Hager.,
who introduced the president at a St. Louis
event that day. It's a shame: Tim Hager
may be a more interesting story.

The 18-vear-old St. Louis native is one
of the first AmeriCorps volunteers, the
about-to-be-launched domestic sequel to
the Peace Corps. His AmeriCorps efforts
to help stem violence in his neighbor-
hood have special meaning. Tim Hager

Politics & People
By Albert R. Hunt

was brutally beaten by thugs four years
ago. leaving such permanent damage
that he had to abandon his lifelong
dream of service in the Marine Corps.
But AmeriCorps is a special opportunity
* for special kids like Tim.

On Sept. 12 the Clinton administration
will formally launch AmeriCorps, a three-
year, SL5 billion program that eventually
aims to put 100,000 young men and women
to work in community service in four ar-
eas: education, health and human needs,
the environment and public safety. This
national service program was a major
Clinton campaign promise.

The volunteers—there will be 20,000 the
first vear—will receive minimum-wage
pay amounting to about $7,500 a year and
free health care. For one vear of work they
will get a 34,725 educational voucher that
can be used for college. vocational educa-
tion. or to pay off a college loan.

The head of the American service
corps is Eli Segal. a 51-year-old former po-
litical activist, successful businessman
and long-time Clinton_ confidant. He
seems ideally suited for the task. He has

successfully started up three businesses,
providing him a distinctive view of the
challenges awaiting him.

“We must view ourselves less as a
grant maker and more as an investment
banker; we hope to be very involved in
these programs.” He promises to set
tough, business-like standards. “We don’t
believe we are going to solve the problems
of crime, illiteracy or the environment, but
we can make a difference. Any program
that doesn’t make a difference, where we
can’t say we have improved the situation.
doesn’t deserve to keep funding.”

Mr. Segal loves the idea of tapping into
idealism, of AmeriCorps being a sequel to
the Peace Corps or Civilian Conservation
Corps. But he also believes its mission is to
instill a sense of personal responsibility in
its participants. The educationa! value he
believes is critical. The average debt of a
graduate of a public university or college
is $6,300. AmeriCorps volunteers could
serve up to two vears, meaning lots of kids
could go to college or use the vouchers to
pay off an educational debt.

Unlike the Peace Corps or CCC, how-
ever, AmeriCorps seeks to build on exist-
ing programs—there are thousands of ef-
fective grass-roots organizations around
America—and the existing propensity for
young students to engage in volunteer
work: one study shows that almost 70% of
college students now do more than three
hours of volunteer work a week.

About two-thirds of the program will
be funneled through the bipartisan
AmeriCorps commissions established in
the states. Final approval of any pro-
gram and participants will be made by
the National Service Corp., but many of
the ideas and much of the energy will
bubble up from localities.

“This reallv promises to be a grass-
roots effort building on an infrastructire
already there,” says Vanessa Kirsch. the
founder and executive director of Public

more...



DOMESTIC PEACE CORPS,

Allies, a Washingtin-based program that
enlists voung people to work 1n nonprofit
and local governmenta] activities. “They
really seem to be looking for people who
are going to get down and dirty in the
streets.” .

AmeriCorps projects on the drawing
boards inciude: -

® Teaching underprivileged kids how to
read.

® Working with clerics to get youths out
of gangs. e

® Teaming up -
with retired IBM ex- 2
ecutives to teach in- #f.
ner-city children how ¥
to use computers. Y

¢ Cleaning up the
shorelines of Galve-
ston Bay.

® Working  with
the Navajo Indian
nation on projects D .
like providing clean R
tap water, Eli Segal

® Helping rebuild hurricane-devastated
homes in south Florida in tandem with
Habitat for Humanity.

There are more than a few critics who
worty that the program will evolve into
costly political pork, or that it will be a
feel-good, "*goo-goo sop’ to liberals. Some
even ask why should the government
"pay’ volunteers.

If Tim Hager is the prototype of Ameri-
Corps volunteers, these concerns are
groundless. Despite his earlier injury, he
joined the Marine Corps last year but
eventually had to leave when the degener-
ative arthritis in hjs hips worsened. He
was devastated, but soon discovered
AmeriCorps, offering a chance not only for
public service but also to return to his old
neighborhood and work at reducing the
sort of crime that afflicted hjm.

"It was awful when I haqg to leave
the Marines. But now [ feel like I'm

continued...

serving my country, maybe even in a
more direct manner,” he says. Without
the AmeriCorps job and aid he doubts
that he would be able to g0 to college.
This is one reason the national service
concept is much more appealing than
George Bush's 1,000 Points of Light,
which would have encouraged volun-
teerism more as noblesse oblige for
more affluent kids than as a program
to enlist and help working-class kids
like Mr. Hager.

As for worries about political pork, Mr.
Segal continually hammers home the point
that these projects have got to make tan-
gible contributions to the communities as
well as to the participants. The model is a
demonstration project last summer. Some
80 young men and women were sent to
Texas to publicize the childhood immu-
nization program and locate children who
needed inoculations. The result: There
were 104,889 immunizations in southern
Texas. “For every $1 we spent on this, the
return was $5.65," Mr. Segal brags, based
On a study by his organization and the Cen-
ters for Disease Control.

No one is better able to assess the
opportunities and problems facing
AmeriCorps than the remarkable R. Sar-
gent Shriver, who started the Peace
Corps more than 33 years ago. Mr.
Shriver sees a lot more difficulties with
this program because of the diversity of
existing -efforts and the greater political
problems with a domestically based ini-
tiative than a foreign-based one. But the
opportunities today are plentiful: “In
1960 Jack Kennedy aroused a sort of ide-
alism and self-sacrifice: something sud-
denly began to happen. Today that is
more the norm. This is one of the most
heartening developments of the last part
of the 20th century.”

Eli Segal has the potential to become
the Sargent Shriver of this decade. That
would be an achievement.
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SURJIRCT INTERNAT, TRANSCRIPT: USA Weekend Interview of Pt

THE WHITFE lOUSKE

Office of the Press Secretary

”

Internal Transcript Rugust 25, 1044

INTERVIEW OF THE PRESIDENT
BY USA WEEKEND

The Oval Offlice |
4112 P.M. EDT

Q Thank you for taking the Lime to do this., If you
can refocus --

THY PRESIDENT: I’m fine. You came to talk about my
favourite subject.

Q A ditterent subjact -_ Amearicorps.

Mr. Presidont, the idea of community cotvico is £0
important to you. Wwas there a particular evenl in your past Uhal
opened your cycs Lo community service?

] _ THE PRESIDENT: Oh, yes, 1 think there were a numbet ol
things .- first of all, 7 was when I was a young man, very gripped by
MORE
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what Presidant. Kennady did with the Pesce Corps; and then, a few
years later, VISTA came along. And 1 remember once when T was in
college in the summer between my freshman and sophomore yoars, 1 had
an opportunity to work in one of these federally-funded programs
where I was a camp counselor out on @ -- 1n a very rural) erca on a
1aka in my homatown, outsida my home town. RAnd they brought. in all
these cily kids.

¢ I'nis is when you were at Georgetown?

THF. PRESTNDFNT: Yes. Rut. this was in Arksncas when I
did Lhis. And we worked -- il was an old Navy league camp. And we
had an old retired Navy cook there and two or threo young pcople like
me. And they brought in all these city kids, moally from Houston and
Dallas and places =- really poor kidn who had never been in the
woads, never seaen anything. And it made a huge impression on me, a,
the need for Lhings like Lhis and the difference that people could
make in other people’s lives trying to solvo preblemssy and sccondly,
what it did for me. 1 was the big gainer that summer. I got more
out of it, I think, than the kids I waa trying to halp.

Su I always believed in Lhal. And then wheon I was at
Georgetown, we had a community action program here, and 1 worked for
a semester there. And we would go into neighborhoods and go into
homes and we would work with kids on literacy and reading skills and
stuff like that. And it alsn did a great deal of good, but it did as
much goud for Lthe youny people who were part of it as it did for the
people they were trying to help.

. Then after 1 became governor and served for yenrs as a
govarnor, T bacame concerned about two things that fit right into
Lhis idea -- it's sorl of how it finally germinated. Oné was, 1 saw
more and more how many of Amcrica’s problems werwe rooted in the
breakdown of family and community and the absenco of role modals and
consistent work and theo opportunity to serve awmung yuuuy people who
ware in tronhlae. And at the same time, I noticed that i1n the 1980s
the ovnly Lhing that went up more rapidly than the cost of health care
wag the cost of a college cducation.

MORE



CNS TEL:202-606-4928 Aug 26.94 1:01 No.001 P.04

98y25/94 19:32:19: EOP ONASIS FAX-> D Meq:329213 16 Pages Page 6

S0 in my state, anyway, we had lots and lots ot young
pcople who worc dropping out ‘of college because of the cont.. And so
over a period ot, I guess, 20 years, Lhaese :tthings sort. af goerminatod
in my mind. And by the time I ran for president, I had been avcive
for a couple of years in the Democratic Leadership Council, for
several years. And we had been working on this whole concept ol
natienal service. Congressman McCurdy, who is now running for the
Senate in Oklahoma. and Senator Nunn trom Georgia, smong orhers had
been working with this idea in the Congress [or a few yedrs.

And I just decided L0 muke it a centerpiece ot my
campaign beoauco I thought, first, it would be very valuable for
young people to do it; second, it would help a lot. of young people
pay for theoir education at a time whon il's mure important than ever
before for young people to go bayond high school; and tChirdly, I
thought that a lot of America’s problems could be solved ovne on one
in a nonbureaucratio, nongovernmental, intonsely human way.

And if you look at the results achieved by a loL of
thaese national serviee prajects already, they’re very impresaive, all
k \ Lhe diffeient things they do.

Q Can you talk about the cost of education which, of
course, is only getting worse? The cost uf college education is just
going through the roof. And even for public school:s, the total cost
of a four-ywvar colleqe education is about $40,000. And at your own
alma maters, at Ccorgoctown and Yale Law, the costs are 810,000 and
$21,000 respectively right now. How can -—- :

THE PRESTDENT: It was only about £6,000 whan 1 went
--somathing like that -.. $4,000 and $06,000. Ceorgetown and Yale 1
think worc $4,000 and $6,000.

Q Now it's $18,000 and $21,000.

THE PRESIDENYT: -- $5,000 and S$6,000¢. Of course, that
. was a generation ago.
Q Isn‘t it $Lill going Lo bie very touqh for kids co
-- for Americorps kids Lo pay for collego oven with the $4,700 a

year?

THE PRFSTDFNT: Sure, it is. But jt‘s something. One
of the things Lhal we have to examine -- let me say, you have to put
ir. in rhe context of the other thing we did with college wducation,

MORE ' ’
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which has not gotten enough publicity, so.I‘m glad we're doing this
interview. A major part of the economic program Lhual. 1 passed last
year which reduced the deticrt. and incrensed funding for Head Stayty
and job training and defense¢ conversion was also a dramatjc
retormation of rhe college loan program, which was very much opposoed
by a lot ol Lhe people that ware doing well with the ald colleya loan
pragram, people thatL werc finunci.ng ic,

But under our new coulleyge loan syscem, youndg peoplae now
can borrow money to ga to college aL a lowor interosl rate and can
exercise the option Lo pay it off over as long as 30 yeara as a
parcantage of their income. Because what we' found - whal I found
from my own experience as governor was a lot. of our kids bocausa
states run thc studcnt loan programs, uven thouqgh they're federal
underwritten -- so we found a lot of our kids could get the loans all
right, but let’'s say they were studying to become teachers, and they
calculated what their loan repayments achedule would be, and they
just couldn‘’t imagine getting that. -

So our view ir that if you tako thc carh supplement you

get from Americorps, il you have to have more money, lhen they*l}l be
able t.o horrow a smaller amount of money ot a lowe:r iLnlerest rate,

MORFE
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pay it out over a longer period of tiwe, Lhal Lluse Lwo things
together will make & aignificant difference.

Obviously, as Presjdent, we don‘t have any control over
the cosL of a college education, either public or private because the
public institutions are all state institutions. But 1 think Lhese
two things together can mako a big difference.

o} What s your gut reaction Lo Lhesc inerodible costs,
especially private, these duys? :

THE PRESIDENT: A lot. of thought needs to be given to
how they’re managed because some of Lhem atu beyond thelr control, 1
think. That. ie the cost, for example, of printed matcrials has
escalated dramatically. So it‘s almost like that what poople are
doing managing mcdical carc now -- there's going to have tu be some
thought given in colleges whether thay shauld manage their librarics
more with technology, how they’'re guing Lo manage the cost of Jjust
pure paparwork.

1 think a lot of analysis needs to be given Lu Lhe
management of facilities, I know quite a bit about this becausoe I
used to be a colluge teacher aud I spenl a lou of time looking at
college budgate as governor. T also think many, many colleges and
universilies have seen their administrative stults grow more rapidly
than their teaching staffs. So a lot of thuse things need Lo be
looked into.

Rut., as I said, those things are sort ol heyond my reach
as President. what I have L0 do is worry about how I can halp thege
young people to go collegc. And I think Americorps will help and tLhe
student loan program will help.

Q  What is your advice for kide who won’t get into
Americorps and whou don‘t qualify for the student Joans? What would
you say to those kide?

THE PRESIDENT: Well, nearly all of them do. .Just about
everybody qualifies for a student loan now —- well, who needns it. My
advice is that they should reconsider because I Lhink that one of Lhe
problems we’ve got in this country toduy is there’s o whole lot of --
there is too much ghouting. There’s roo many people who we‘'re LOO
divided one from another. Amd Lhere‘'s Loo much name-calling in

America today. And really, we need to got back thinking of ourselves
as one, bLig [amily.

MORE
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And a lot of our problems today are boacaucc we have a
lot of deeply wounded people out there because Lhey grow up in vory
difficult circumstances, they have problems that are diffjcult to
deal with. N lot of our seniors are living in financia) and physical
insecurity -- as well ap youny peuple. And I Lhink that ...the main
thing I hope will come out of Americerps is that we’ll roully not
only deepen and hroaden the experience and empathy young people [eel
for otherc -- which is what happcned Lo me when 1 did it, that kind
ot service years ago -- but I also think it will really strengthen
this country in e profound way at the community level. Aud Lhe
strength of America has never been in the halla of Congress, il‘s
always been on Main Street. And if we start coming apart, il we keep
doing thic, having these divisions, it’s going to be very tough for
us in the 21st century.

On the other hand, if we begin to say, okay, w¢ havc
profound diffceronces in this country over certain issues, even
doeply--held moral viows on certain issues, but still, with all of our
diversity, there are things we believe in -- we beliemve in freedam
and the dignity of the individual, the importance uf work and failih
and family -. and we’'re going to deal with those things and
stirenyglhen Lhose Lhings Lhrough this National Service proqram, |

MORE
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think it can have a lot to do with what kind of country we Lurn out
to be 10, 20 years from now.

0 Let me ask -- you talked about the influence rha
your early volunteer work had on you and this program unow, and you‘ve
also talked about tha influanca that. your mather had on you about
helping other people. What kind of in(luence, if any, has Mrs.
Clinton had related to this? '

T'HE PRESIDENT: She was always in -- ahe did a lot of
volunt.eer vwork when she was a young person. Qa rhe .. and, of
course, at the time I mel her she was deeply involved in all kinds of
things. When we started whon she came to Arkansas and che started

teaching at Arkansas l.aw School, she started:a legal services clinic
there. When 1 beecame Governor, she’‘d already gotten somc women
together who were tamily advocatas and doctors and other religious
and community leaders and formed a yiroup called Lhe Arkansas
Advocates f{or Children and Families.

And che always gave, no mattar how busy she was, she
always gave massive amounts ol her time Lo community servica. Even
after when ! bocame Governor and she wa: spauding -- she was a
full_time lawyer and spending a lot of time on our wducation work,
the Lhings we did together, she still was spending massive amounts of
time on community sorvicc.

So for hor 1 suppose in our adult ywarw il.’s been
~--sha’'s been my role madel because it’'s been se much more of a part
of the fabiic ol her everydny life even than it has becn of mine.

Q Do you think it’'s hard tor her these days thar
she’s so caught up in --

) THE PRESIDENT: Yes, I think 3he misses that a lot. 1
think she misges i1t a lot.

Q Do you sea her going back to it?

‘ TH)E: PRESIDENT: 1 think she would in a hcartheatl i she
thought she could., if she hud the chance to, ‘becausc it was a big
part of -- we liked the life we had betore we came hoere because 1t
was informal, open and full -- very full of the tLhiugns Lhal we Catred
about. And a big part nf that for her was & lot of the community
work she did, wilh the Children‘s Hospital, for example, with the
Briar* Women'’s Shelter that we both kind of adopted when -- we had
women and Kids we used to visit twice a year aL leasl, and worked

MORE
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with and helped them rascse monay and do things all yaear round.

We had a lot of ‘things that we -- in our c¢ommunity that
were important to us. And those folks, actually, the people that do
Lhal kind of wourk all) the time dare Lhe yreatl unsung heroos of this
country. 1 sometimes Lhink that if we could oxalt a lot of Lhom, wo
could wipe away some of our political diviaions.

Q Have you or Mrs. Clinton talked Lo Chelsea ar )l
ll about joining Americorps, or has she expressed any luturest in iu?
THE PRESIDENT: Well, she‘'s fairly biq inco community
sorvice. She did a week’s worth of work thigc ycar, this summer, on
her own with her church qroup here in downtown Washington with young
children who came from poor families -- all but onc of them is from a
single-parent family -- and working with lirtla kids at & center here
in tLouwn,

And her school, sidwell, requires all) tLhe slLudents to do
community scrviece work each semester as a part of just baing an
enrolled student there. So my little girl will probsahly ont.distance
her perents in her devotion Lo cuommunity suivive.

MCRE
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Q Speaking of mandatory community service in schools,
community service at the school level is really having Kind of a
” rebirth. And it’s now 3 raquirement. to graduate, like math or
sacience, at about. a quarter ol Lhe nation’s public schools. Do you
think schools should make some sort of community service mandatory?

THE PRESIDENT: absolutely. Absolutely, 1 do. I WS —--
scvcral ycars ago, I served with the then Republican governor of Naw
Jersey, Tom Keane. who’s now Lhe president of Urew University, on a

Carnegie Council) group -- Carnegie Foundation group on middle
schools. And we made a Jot. of recommandations, among which were that
wa should have basic characiler educatiou in our schools -- Leach

certain basic¢ values and traits, number one; and number two, that we
should have a community service component in the curriculum of our
\ public schools.

We recomnended Lhal 1L starl al the junior high schooul
[ lovel. But I believe very strongly .. as 1 said, now about all we
can do is advocate those things and facilitate them. ‘T'he Department
of Education had a character cducation program just the other day --a
national seminar. But ] would like to see every state adopt as part
k of its minimum school standards a community service requirement.

Q Now, you know, of course, a lot of people say that
that’s not legal, that you can’t rcquirec students to do volunteer
work.

THE PRESIDENT: I know that. And I guess .that’s why
nationally I don’t think you should probably. But I think states
roquire all kindc of things that arc important for cducation.

We used to reguire civics. 1 mean, when I was in junior
high achanl, yau had to have a civins nourern ca we could learn ahout.
our relationship to each octher and our responsibilities as citizens.
And 1 think of a community scrvice requiremont in school as sort of a
civics course. I mean., the American people need to know each other
better.

when T disten Lo debates here in Congress sometimen ovel
highly contentiout itsuor, or iLssues that ought not to be contontious

but get to be, and 1 hear sometimes members - . and this i nol a
partisan comment, sometimes i1t‘s members of both parties .. playing
to the home crowd, which i&, nf courae, their firsl responsibility,
Lo play Lo the home, Lhe people that sent them here -- but T think to

myself, my goodness., I wish we got to know each other better.
MONRE



CNS TEL:202-606-4928 Aug 26,94 1:05 No.001 P.11
WAZ%/94 19:44:48: ElIP UNSIS Fax-> o Hsy 1329213 16 Pages Paye 13

- 11 -

This is a Lig divarse country; it's & wonderful placec.
And we're weakesr when we're divided than we are when were working
together. I belicve if we had 10 or 20 years of kiedws that always did
at least some community ccrvice -- most. of them might noL continue it
when they qgot. out of high school. After all, even if we qut. Lo
100,000 or 200,000 or 300,000 & yeat in Amoricorps, most young people
in college won’t have donre it. But it will affeot everybody Lhey
come in contact wilh. And it will stay with them for the rest of
thair lives, even if it’s just in their habits and ollitudes as
citizens and how they talk to their own children.

So 1 just have a differant view. I think that it
wouldn’t do the kids of this country any harm to require them to bo
in communiry service.

8ir, can I ask you, when you were young, did you
ever congsider joining the Peace Corps?

THE DRESIDENT: I thought about it. But by Lhe time I

kind of camw of agn, I think there were just othar issues and othor
concearns that kind of dominated my imaginatiun. But I was really

MORRE
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eapt.ivated by it, and T still sometimes wish T had had the
gxperience.

Q Is there any one place you’ve dreamt. aboul qouing,
or thought about. going?

THE PRESIDENT: 1 wish 1 had served in Africa, Lecause I
think Americans undarstand Afriea less wrl)l Chan any ather continant.
I had a very good f[iriend in colleye who did some ULime in Malawi in
the Peace Corps.

Q 1f you were a college-bound kid today, which
Amaricorps projact would you want. ta be a part of -. what area? Would
il bu wducaltion, would it be public heallh, would it be crime, the

envirenment?

THE PRESIDENT: If I werc going, ) would like to do
something wither in one ob the education or the salcly programs in a
poor inner city or rural erea, where people have raually been lell oul
and whare theoy‘re unider great strain. I‘d like to go Lo some aroas
\ of very greuat dif(iculey. '

Q Rural or urban. did you say?

THE. PRESTNENT: Yas, bocauswe I have a different slant on
iL. MosL Americans Lhink thal. poor kids all live in urban areas. oul
the poorest part of America is still tho Mieciccipps Delta, from
Memphis to New Urleans, including Eastern Arkansas. And so & lot of
the problems those kids have are very nimilar to the problems of kids
in abandoned inner cities. '

But if I were a young perason, I think that'’'s what 1
| would do because it‘s what 1‘ve had the most immediate gripping
experience with. And when I see all these -~ 1 see cities where the
crime rate is going down ovarall, but. the rate af vinlence of young
‘p?ople.ngainag other youny people is going up. And 1 see al) these
kide with their whole lives bofore them with no senso of Lhe future
and very little self-control and very little sense ol how Lo doal
with themceclves in conditions of stress under terrible poacr preasure
and all that -- those are Lhe kinds of things that T wonld like to
deal with, because at leact from wmy perspeclive now, Lhosce are Lhe
things which threaten to undo the future that I want Lo swe Amerlaa
have.

Q Going back just one more time t.o the cost. of
education, which 1s so high -- when Chelsva wos buin, did you and
MORE
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Mrs. Clinton start suving for college back then, like all the exports
recommend, the moment. your child 1s born you have to start putting --

THE PRESIDRNT: No, not when she was born. But shortly
Lhetealter we did. We qot really concerned aboul, 1t. We realized
we sat down once with a friend of ours who did financial planning, we
started calculating how much money it would cost. And st the time, I
had no idea 1°d wind up belnyg President, aud we (iguted, given my
modest. income and the fact that Hillary was taking significant chunks
of Lime off every year to do service, that we had to start saving.

Q Can I ask you somalhing on one olher topie, if
you‘ll excuac me. We are douiny «- a fotmer speechwriter of yours,
Friec -~ whn you called “Little Eric, I'understand

THE DPRESIDENT: A wonderful young man.

o} -« and he’s writing a story for us on immigration.
And it’s a big topic. But I wanted to ask you -. there are stvoeral
bills in Congress that propose cutting immigration by more Lhan half.
Do you support those bills? Whuat’s your position un Lhal.?

MORE
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THE PKESIDENT: No. My position is we ¢an manage the
level of immigration we¢ have now. My problem is not legal
immiqration but nonlegal immigration. And it’'s really part aend
parccl of u phenomenon that iy sweeping the world Loday.

Thete was a really good article in U.S. Teday this
morning about it, actually, the pressures that )] Lhe wealthy
nations arc under from immigration. We don‘t want to close our
borders to pcople genuinely in despait who qualify us political
refugees. OUn the other hand, we can‘t open our bordors to people who
just want to come to Amciica bacause it's a wealthier count.ry than
someplace else unless thuy’'re willing to come in an ordeirly (ashion
with certajn amounts evory year. I think thatr-‘s going to bo the
trick.

And I predict tu yuu, next year, no matioer what happens
in these midterm election:s, there will be some very healed debates in
Congress on Lhe subject becauso the hmerican people ore very
concerned about it. Bul it‘s importanl Lo realize wo're a nation of
immigrants. we'ra rendered stranger, not weakor, by immigrants.

The impartant thing ic to control the flouw of iL. we
have to be able Lo control our borders in order t.o maintain suppore
within the United Statcs for a forward-lookiny immiqgration policy.
And thal-s the dilemma I tace in Cuha, with Haiti and with Mexicao,
with China, with all these other places. 71 want more -- 1 want. us to
have an immigration poliecy that‘s opon and reasonablea, but. we llave Lo
be able to control vur borders Lo do it. OLtherwise, rhe Amorican
peopla will have a terrific rcaction the ot way.

Tcll Eric I aaid hello.
Q Thank you, sir. 1 aure will.

END4:132 P.M. EDT

MORE
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REMARKS OF THE PRESIDENT
BAPTIST CONVENTION
NEW ORLEANS, SEPTEMBER 8, 1994

[Acknowledgements])

Like many of you, I've taken a little time off recently. I love t? live a busy lifc, but I cherish
the chance, at least once a year and maybe again around the holidays, to spend more timc with
my family, to think, perhaps just to watch in wonder the ocean’s beauty and power -- and to

slow for a litlc while the waves of words that wash over us in Washington.

Being éway hclped me scparate out the words that had real imponance. Before | left, J had my
48th birthday, and maybc it’s my age or maybe it's & fact, but it seems that with each passing
year, what's worth remembering rcachcs further and further back, past today’s headlines.

So | came to read a sermon a Baptist preached 26 years ago, morc than a Biblical generation
back. Surrounded as | am today by our greatest Baptist preachers, I'm not afraid to tcll you he
was greater still; the most powerful of this, and perhaps any, modern age.

From the pulpit uf a Baptist church that had been his father’s, but would be forever linked in
history with his own name, hic tok as his text the story from Saint Mark, where James and John
comc to Christ and ask a favor. They ask, "Grant unto us that we may sit one on thy right
hand, and the other on thy left hand in thy glosy."

Well, Jesus said that such elevation was not his to grant, but tells his disciples that "whosever
will be great among you, shall be your servant; and whosever, of you will be the chiefest, shall
be servant of all."

It's easy W condemn James and John as selfish, this great Baptist preacher told the Atlanta
church-goers, but let's look into our own hearts. Each of us has what he called “the drum major
instinct" -- that decp human drive (o be at the front, leading any parade.

We begin early to ask lifc (o put us first -- after all, isn't our first cry as a baby the call for
attention? And the drum major instinct shows up in every grade schoul classroom -- and, you
can bet, on every playground.

When we become adults, the preacher told his Ebenezer Baptist congregation, the drum major
instinct drives us to personal accomplishments, and it fuels a growing economy. But by itsclf,
it can alsv lead to an obsession with material things, and a poverty of the spirit. We look at our
neighbor's garagc, and if her car is bigger or newer than ours, we are filled by that drum
major’s instinct.

We look at our colleague at work, and if his clothes are sharper than ours, we are filled by that
drum major’s instinct. And Lord, if we covet all of the things those characters on TV have, no
drmm major’s instinct can be contained within a 19 inch screen!
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So the central question is: what linc of march does the drum major choose?

In the decude past, the desire for the biggest home ur the fasicst car drove dozens of investors
to stretch the law and break our banks, leaving millions of Americans in the lurch. In our
poorest neighborhoods today, envy of a pair of sneakers ora fancy jacket can end in gunshots,
leaving mothers without sons und children without fathers. /And in Washington every day, the

desire to advance a special intercst or maintain a special exemption breeds waste in our budgets
and cynicism in our people. o

What to do with a drum major’s instinct that leaves behind hnmanity, community, and common
sense? The trick, said this great Baptist preacher, isn’t to deny that we want to be the best, The
trick is instead 10 understand what the best really is. If best means to stand apart from thc rest -
- if climbing up means driving others down - then success is just another word for lonelincss.

So the Bible teachcs -- and 50 we Jearn by living. Politics of special interests and personal Jives
of irresponsibility arc impossiblc to sustain -- Iry standing a pyramid on ity point. No one finds
happiness -- and no nation becomes whole -- as long as the drum major travels alone.

And so, said the great Baptist preacher, the highest form of leadership -- the true calling of the
drum major -- is service. We are each born weak, and we find the strength and warmth to

selves who share in others’ aches and anguish and also in (heir love and laughter -- selves strong
enough alone, but when together, truly commensurate with our Capacity to wonder -- with our

Together, where greatness becomes more than a zero sum game. Because, Martin Luther King,
Jr. continued, "everybody can be great. Because everybody can scrve."

By this, Dr. King meant, 1 belicve, more (han that the seeds of greatness lic within cach of us.
He also meant that greatness through service is not a scarce commodity - that great poople,
unlike great scientists or great basketball players, are not measured by the distance between

themselves and ordinary people. Great poople are measured by the lack of distancc between
themsclves and other people.

we have reached.

In cach gencration and through each great American struggle, we are shown what can be done
when all of us join together, hands and hearts and heads, And we know that communitics have
never been built just with brick ang mortar, but with common effort and common connections
to those with whom we share a country lane or a city street -- (v those with whom we share that
most uncommon common heritage: the name American.

3:29 No.006 P-O_d—
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Service is, after all, neither a program nor a punacea.  Service'is-the way we live our lives. It
stems from that fierce refusal to accept things as they are, and a personal commitment to make
them better. i

And scrvice, like life, is a series of challenges. Threc days from now, I will pose anew the
great American challenge, the Challenge of service. At America’s house, and by sateliite to
dozens of sites from the hills of Los Angeles to the flats of Texas, from the center of Boston to
the Badlands of the Dakotas, I will adininister the nath of service to thc ncw members of
AmeriCorps.

They will come from all corners of our vast land. They will have a wider range of skin toncs
than the biggest box of Crayolas. They'll hail from the big house on the hill and the crowded
barrio apartment. Some will have always succeedcd -- others will have long since been given
up for failures. Bul each of them wil be great, because cach of them will serve. And they will

teach all of us who join them, or merely watch with quiet wonder, why we are so proud to be
Americang,

AmeriCorps is the name wc have given to our national service movement,  Through
AmeriCorps, 20,000 Americans in this year alone will give.an intensive year or 2 to helping
their community and country, and get help paying for college in return.

I have harbored this dream for so long, and on Monday, it becomes real. Starting Monday,
AmcriCorps members will be saving babies in south Tcxas and raising reading scores in Seattle;
they’ll be walking thc NYPD beat in Brooklyn and patrolling Balboa Park in San Diego; they'll
be saving the Gulf coastline from a boat and the Chesapeake from an anuy base; they’ll be
taking seniors safely to the doctor in St. Louis and keeping kids out of gangs in Killen, Texas;
they'll be making real homcs in Roxbury, Massachusetts and making bettcr parents in Aubumn,
Mississippi.

They'll do all of this in what may be thc greatest explosion of energy and commitment in a
gencration.  An army of drum majors -- an opportunity for our commnnities. ...



fhe Corporation for National and

‘Service Programs.

SEASONS OF SERVICE

“I challenge a new generation of young Americans to a season of service. ..
There is so much to be done -- enough, indeed, for millions of others who
are still young in spirit to give of themselves in service, too.”
President Bill Clinton, Inaugural Address

The President’s national service legislation created the new Corporation for National and
Community Service. Formed in conjunction with the White House Office of National Service,
built upon the foundation of the former Commission on National and Community Service and
ACTION, and incorporating the new Civilian Community Corps, the Corporation is positioned
to revitalize service in every region and community across the country.

The Corporation supports a range of national and community service programs, providing
opportunities for participants to serve full-time and part-time, as volunteers or as stipended
participants, and as individuals or as a part of a team. From our youngest citizens engaged in
service-learning activities in grades K-12, to our older Americans assisting those in need in their
communities, the Corporation provides "seasons of service" for all Americans.

» AmeriCorps is the President’s national service vision of directly and demonstrably addressing
the nation’s education, human, public safety, and environmental needs at the community
level. AmeriCorps offers opportunities for Americans age 17 or older to make a substantial
commitment to serve their country and to earn education awards for college or vocational
training in return. Up to 20,000 Americans of all backgrounds will serve full-time or part-
time in the program's first year, beginning in the fall of 1994.

Included in AmeriCorps will be the more than 1,000 young people serving in the new
Civilian Community Corps. The CCC is a national residential service option in which
participants are housed and trained together on military bases and deployed as teams
to community service sites. The CCC combines the best of our military tradition with
the best practices of local community service corps, providing participants with
opportunities to solve real community needs while developing their own leadership
skills and receiving invaluable training for future careers.

Volunteers in Service to America (VISTA) will also be an important component of
AmeriCorps. VISTA is a full-time, year-long program for men and women age 18 and
older who commit themselves to increasing the capability of low-income people to
improve the conditions of their own lives. VISTA volunteers serve in rural or urban
areas or on Indian reservations, sharing their skills and experience in fields such as
employment training, literacy, shelter for the homeless, and neighborhood
revitalization. Approximately 3,500 VISTA volunteers are currently serving, joining
more than 100,000 alumni who have previously served their country through VISTA.

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525



e Serve-America programs are school-based, and integrate service into daily academic life.
Service-learning is a method by which young people learn and develop through active
participation in service experiences that meet community needs, and foster a lifetime
commitment to service.

The K-12 Program supports school and community-based organizations that engage
school-aged youth in service. Over 275,000 students in all fifty states participate in service
activities which are integrated into their curriculum, providing structured time for service
and time for the students to think, talk, or write about their service experiences.

Higher Education Innovation Programs engage college students in meeting pressing
community needs. Higher education projects support high-quality community service
and service-learning initiatives at colleges and universities across the nation. Some are
student-run; some are faculty-led; many are integrated with academic study. As essential
parts of the college experience, these efforts will create a new generation of leaders
committed to service.

e National Senior Volunteer Corps utilizes the skills, talents, and experience of older Americans
in addressing urgent issues facing the nation. Together these programs involve over 470,000
volunteers who serve in 1,223 local projects and devote an annual total of over 111 million
hours of service to their local communities.

The Foster Grandparent Program offers low-income persons age 60 and over the
opportunity to serve one-on-one with children and young people who have special
needs, including teen parents, boarder babies and those who are abused and neglected.
Over 23,000 Foster Grandparents serve twenty hours a week in volunteer stations such
as hospitals, public schools, day care centers and correctional institutions.

The Senior Companion Program volunteers are low-income men and women age 60
and over. Senior Companions provide individualized support and assistance to other
adults, primarily the homebound elderly. Their services help the homebound achieve
and maintain their highest level of independent living. Approximately 13,000 Senior
Companions provide disability assistance, home management assistance, and social
and recreational companionship to approximately 32,000 individuals each year.

The Retired and Senior Volunteer Program (RSVP) is a network of 430,000 Americans,
age 55 and up, who perform a wide range of volunteer services that meet real
community needs and effectively use their skills, interests, and experience. RSVP is
the Corporation’s largest service program, providing communities with volunteers
diverse in experience, interest, income, and education, and ready to take on the
challenges facing the country.

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525
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NATIONAL PRIORITIES

Education
School readiness: furthering early childhood development

®  Working in day care and Head Start centers and preschool programs, improving
the quality and availability of children’s care to enhance their ability to learn

° Teaching literacy and other basic skills to parents of young children so they can
help their children learn '

o Providing child care and other needed services to help teen parents stay in school

School success: aiding the educational achievement of school-age children

L3 Working in classrooms with high concentrations of low-income students
] Mentoring, tutoring, and providing after-school and summer learning-
opportunities
] Coordinating service-learning activities for K-12 students
Human Needs

Health: providing independent living assistance, home- and community-based health ‘care

° Providing independent living assistance and health care to the homebound elderly,
_ people with disabilities, and people living with AIDS '
o Supporting community health clinics to improve preventive health services to low-
income communities
] Conducting home visits to provide prenatal care, parenting education, and health
care to families of young children

Home: rebuilding neighborhoods and helping the homeless

° Providing shelter support to help the homeless transition into permanent housing

o Renovating and rehabilitating low-income housing

° Supporting community programs that help individuals move off of public
assistance and into self-sufficiency :



..

Environment
Neighborhood environment: eliminating community environmental hazards

o Revitalizing neighborhoods by creating and maintaining trees, green spaces, and
recreation areas

o Eliminating environmental risks through education, testing, and cleanup

o Reducing waste through energy efficiency efforts, recycling, and other
conservation measures

Natural environment: sustaining natural habitats

o Conserving and restoring public lands, forests, rivers, streams, and wetlands

o Making parks more accessible through trail maintenance and infrastructure
improvements

o Sampling, mapping, monitoring and recording the status and trends of air, water,

groundwater, land, plants, and animals

blic Safe

Crime prevention: providing alternatives to drugs, crime, and violence

Makmg schools safe through violence prevenuon patrols and training in conflict
“resolution ‘and management

e, Offering counseling, education, and services to reduce substance abuse

o Providing youth with structured activities and safe environments after school,
summers, and weekends

Crime control: assisting with law enforcement, criminal justice, and victim services

o Supporting community collaboration with local law enforcement in efforts such
as community policing

o Providing victim assistance and anti-victimization programs addressing domestic
violence, crimes motivated by bias, and crimes against senior citizens and
children

] Supporting innovative juvenile justice programs
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t Clinton and youth c members gather on the South Lawn of the White House for the signing of national service legislation.

President Signs National Service Bill

WASHINGTON, Sept. 21 -- Before an enthusiastic crowd of service, education, and
congressional leaders, President Clinton signed into law the National and Community
Service Trust Act to engage Americans in meeting critical needs through direct
community-based service. :

Promising that national service will “strengthen the cords that bind us together
as a people,” the President created AmeriCorps, a new program which will allow in its
first year 20,000 young people to earn education benefits in exchange for grass-roots
community service. With the enactment of this legislation, the nation will have the
opportunity to marshal its best resources—Americans of all ages and backgrounds—
to meet the challenge of rebuilding America through service.

The national service initiative was launched in the President's Inaugural Ad-
dress, when he challenged “a new generation of young Americans to a season of
service.” In March, on the anniversary of the founding of the Peace Corps, the President
unveiled his plan for national service and challenged the nation’s youth to answer his
call “to change America for ever and for the better.” In May, the President proposed the
National and Community Service Trust Act of 1993, legislation to strengthen and
expand service and educational opportunities for all Americans. The President also
initiated a pilot program, the Summer of Service, which engaged 1,500 young people in
meeting the critical needs of children through sixteen programs across the country. By
the end of the summer, the legislation creating the new Corporation for National and
Community Service and AmeriCorps had passed with broad bipartisan 'support.

The new law focuses national service efforts on the most critical issues facing
communities across the nation, bringing energy and commitment to address education,
human, public safety, and environmental needs. The Act also creates a new adminis-
trative entity to coordinate AmeriCorps, as well as existing community service pro-
grams involving children, college students, adults, and seniors. In the best sense of
reinventing government, the new Corporation for National and Community Service
will feature a bipartisan board of directors, and an entrepreneurial, non-civil service
management team and workforce.

At the bill signing, the President expressed his hope that "national service will
remain throughout the life of Americanotaseries of promises, but a series of challenges,
across all the generations and all walks of life to help push to rebuild our troubled but
wonderful land.”

The Corporation for National and Community Service, October 1993



CORPORATION FOR NATIONAL
AND COMMUNITY SERVICE

MISSION STATEMENT

The Corporation for National and
Community Service will engage
Americans of all ages and backgrounds in
community-based service. This service
will address the nation's education,
human, public safety, and environmental
needs to achieve direct and demonstrable
results. In doing so, the Corporation will
foster civic responsibility, strengthen the
cords that bind us together as a people,
and provide educational opportunity for
those who make asubstantial commitment

to service.




Program Application Assistance Workshops
for National and Community Service Funding

On September 21, 1993, President Clinton signed the National and Community Service
Trust Act to engage Americans of all ages and backgrounds in meeting the nation’s critical
education, human, public safety, and environmental needs through direct, community-
based service. The centerpiece of the legislation is a new national service program,
AmeriCorps, which offers opportunities for Americans to serve their country and earn
education awards in return. Up to 20,000 Americans of all ages and backgrounds will
serve full-time or part-time in the program’s first year, beginning in the fall of 1994.

The Act also created a new public entity, the Corporation for National and Community
Service, to revitalize service in every region and community across the country. The
Corporation will function as a service “venture capitalist,” providing funding on a
competitive basis for state and national service programs, and as a clearinghouse of
information and technical expertise for service initiatives nationwide.

To encourage broad participation in the national service movement, the Corporation is
conducting a series of application assistance workshops for programs and organizations
that wish to apply for national and community service funding. Programs may be run by
not-for-profit organizations, by local, state, and federal government entities, by Indian
tribes, by institutions of higher education, by local school and police districts, and by
partnerships among any of the above.

The workshops will provide an overview of the Corporation’s grants programs and
applications procedures and information on how organizations can participate in the

national and community service programs.

January 10-11 Washington, D.C.

January 12-13 Atlanta, Georgia
January 18-19 Kansas City, Missouri
January 20-21 Los Angeles, California

If you would like to receive more information on how your organization can participate in
these conferences or receive application assistance (through teleconferencing, program
notes, or additional materials), please contact the Office of the Public Liaison at the
Corporation at (202) 606-5000.

Corporation for National and Community Service *« 1100 Vermont Ave. NW Washington, DC 20525
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Proposed Objectives for
SUMMER OF SERVICE ‘94:

“A Summer Of Safety”

*”Getting Things Done” in the Summer: Support high quality programs that
have clear and demonstrable goals for addressing the unmet public safety needs of our
communities, especially those needs that are unique to the summer, including the
special needs of children and the elderly.

—Require programming initiatives to be tied to specific, identifiable
needs within communities.

—Require proposed demonstrable impact from all supported programs.

—~Demonstrate coherent “theme” and “products” for enhancing the safety of
-community residents. |

—Demonstrate that communities, through national service programs, can invest
in young people, including children, as key resources to address unmet
community needs.

*Reaching out to new constituencies, institutions, programs and participants
to broaden and enhance the existing service infrastructure.

—~Bring new institutional partners and innovative collaborations into the
. national service initiative (i.e., police departments, new non-profit
organizations, new professional networks, and innovative consortia).

-Seed new program models and designs, including those that might have
potential for year-round support under the national service grants program,
particularly in areas that are underrepresented in the existing grant portfolio
(i.e. community policing initiatives, innovative safe haven programs, escort and
neighborhood watch initiatives, etc.).

—Attract new participants to service (including those from backgrounds
not otherwise well represented in the overall participant pool).

1100 VERMONT AVENUE, NW « WASHINGTON, DC 20525



Summer of Service will also achieve the following organizational and
communication objectives for the Corporation:

eKeep National Service within the public consciousness, associated directly
with tackling pressing community problems (in this case, creating safer communities
through a variety of initiatives).

~Prelude to launch the AmeriCorps programs in the fall.
—Possibly coordinated with proposed “issue forum” on public safety(?).

eFacilitate collaboration and integration across Corporation programming.
—Create strong team network across DVSA and NCSA program departments.

—Facilitate shared values, mission and organizational development for
Corporation staff.




IS COMING

1993
November

December

1994
January

March

April

June

July

September

Proposed State Regulations Published

Final version of interim regulations for State Commissions published. Any state wishing
to participate in national service programs establishes a commission through which at
least two-thirds of the federal funding flows.

Proposed National Program Regulations Published
Publication for public comment of the Corporation's proposed program regulations and
applications for state and national direct funding.

Final State and National Regulations and Applications Published
Publication of final regulations and applications for state and national direct funding.

Technical Assistance Outreach Underway

The Corporation will provide extensive technical assistance to potential grant applicants.
Assistance will include regional public meetings, national and regional teleconferencing,
and travelling "road shows."

National Public Information Campaign Underway
Communications campaign to reach potential programs and participants.

National/Multi-State Applications Due
Applications for national or multi-state programs due to the Corporation.

Ongoing Review of Direct Funding Programs
Corporation reviews programs applying for national service direct funding.

Announcement of First Grants (National/Multi-State Programs)
First grant awards announced for national, multi-state, and other programs eligible to
apply directly to the Corporation.

Recruitment Campaign Begins
Programs begin recruitment of AmeriCorps members.

First Grant Programs Begin/CCC Underway
First national service grant programs begin service. First CCC camps underway.

State Applications Due
Applications for state programs due to the Corporation.

Announcement of Grants (State Programs)
Grant awards announced for state programs.

Official Launch of AmeriCorps
Major rollout of what will be up to 20,000 AmeriCorps members serving in communities
across the country.

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525



U.S. Department of Justice
Office of Justice Programs

National Institute of Justice

n September 2 1st, President
Clinton signed an historic piece of legisla-
tion into law—the National and Commu-
nity Service Trust Act of 1993. National
Service will offer thousands of Americans
opportunities to address four priorities—
public safety, education, human needs, and
the environment—as part of a national
service corps, AmeriCorps. In its first
year, 20,000 service workers of all ages
will engage in substantive, skill-building
work in our Nation's communities through
AmeriCorps. By 1996, service workers
will number 100,000. Retired police offic-
ers and teachers will serve side by side
with our Nation’s youth, rebuilding
America in the new AmeriCorps.
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In exchange for their service, AmeriCorps
participants will receive an educational
award that will help defray the costs of
post-secondary education, as well as a
modest stipend. Why should criminal
Justice practitioners take notice of
AmeriCorps? For a number of very
important reasons.

Significance of
AmeriCorps

First. at a time when local resources are
limited, AmeriCorps can help fill the gaps
in the continuum of public safety services.
AmeriCorps, working alongside our public
safety providers, can help provide more
comprehensive and integrated services

A Call to Service

by Attorney General Janet Reno

with respect to crime prevention, police
protection, crime victim assistance, and
community-based public safety services in
urban and rural communities all across the
country.

Second, AmenCorps will re-engage some
of our Nation's youth. We all decry over-
crowded juvenile detention facilities, jails,
and prisons. We must begin to think about
our young not only at the point when they
have come in contuact with the criminal
Jjustice system but before, well before.
Through service, AmeriCorps will instill a
sense of citizenship in our youth. They will
learn skills, access a path to a better life
through education—not drugs, crime, and
violence.



Third, National Service is not just another
top-down, bureaucratic government an-
swer to the problems of our Nation’s com-
munities. Local entities such as police
departments, victim service agencies,
community-based prevention organiza-
tions, prosecutor and defender offices,
treatment, and community and institu-
tional corrections agencies can apply to
participate.

Criminal justice
and AmeriCorps

A diverse group of practitioners has al-
ready suggested the following ways in
which AmeriCorps can work with the
criminal justice system to amplify public
safety services:

Police practitioners have suggested
AmeriCorps workers can help move com-
munity policing efforts forward. They can
be trained to conduct community surveys
of neighborhood crime and disorder, work
on projects to prevent victimization of
seniors, develop residential and commer-
cial crime prevention workshops, and staff
community policing neighborhood substa-
tions which will begin to bridge the gap
between scarce police resources and legiti-
mate neighborhood demands. In addition,
through AmeriCorps, local police depart-
ments can establish a pre-professional
police corps consisting of a cadre of high-
quality local recruits.

Court administrators, prosecutors, and
judges have suggested that AmeriCorps
workers can help make the criminal justice
system more accessible to the community
by staffing neighborhood courts, assisting
domestic violence victims to navigate the
court system, and representing abused and
neglected children as court-appointed
advocates.

Victim assistance providers have proposed
that AmeriCorps workers take part in the
movement towards restorative justice.
They could monitor community restitution
programs, staff victim’s desks in neighbor-

hood courts, and coordinate victim coun-
seling volunteers.

Community and institutional correctional
personnel have suggested that AmeriCormps
workers help prepare offenders scheduled
for release to make the transition to a drug-
free, crime-free life. They can teach of-
fenders basic reading. math, and computer
literacy skills, train offenders in market-
able jail industries areas like data manage-
ment, construction, and the automotive
trades.

These examples are offered as a beginning,
serving as a series of creativity generators
as we launch the first generation of
AmeriCorps workers.

Operational issues

Now, how will AmeriCorps work? Here
are a few of the particulars. A Federal
corporation, the Corporation for National
and Community Service. will function as a
clearinghouse of information and technical
expertise for service initiatives nationwide
and, as a service “venture capitalist,” pro-
vide funding on a competitive basis for
local, State, and national service programs.

States will be asked to set up bipartisan
commissions to receive AmeriCorps funds.

much as $50 million in the first year—will
go by formula grant to States. The second
third will be awarded to States on a com-
petitive basis. The remaining third will be
administered by the Corporation in its
“venture capitalist” capacity: some addi-
tional funds will be available for training
and technical assistance.

Organizations and government entities
applying for participation in National
Service through AmeriCorps will be en-
couraged to form private/public partner-
ships to help financially support their
programs. The Corporation will pay up to
85 percent of a modest salary (roughly
minimum wage) for AmeriCorps partici-
pants, 85 percent of health-care costs, 75
percent of other operating costs, 100 per-

cent of eligible child-care costs, and an
educational award of nearly $5,000 for
each year of service, up to two years. Pro-
grams may elect to pay participants more
than minimum wage (at their own ex-
pense) with some restrictions.

Regulations will be set forth for the new
Corporation over the next few months.
Sometime early next year, applications will
be available to cities. counties, police and
sheriff’s departments, district attorneys,
courts, judges, wardens, not-for-profits,
and all others eligible to apply for plan-
ning, operating, or replication grants.

A call for your
participation

Over the coming months, you will be
hearing more about AmeriCorps and the
opportunities it offers our communities to
re-engage through service, citizenship,
skill-building work, and education. Be-
tween now and the new year, as program
regulations are outlined and State commis-
sions are set up. I encourage you and your
communities to look closely at
AmeriCorps to help your neighborhoods
meet critical, unmet public safety needs.
You will lead the wave as the first
AmeriCorps workers hit the streets in the
summer of 1994,

For more mformatlon about Nauona
Scrv:ce wnte to:

The Corporatlon for Nanonal and

Community Service - <
~ 1100 Vermont Avenue, NW
Washmgton DC 20525 -

The National Institute of Justice is a compo-
nent of the Office of lustice Programs, which
also includes the Bureau of Justice Assist-
ance, Bureaw of Justice Statistics, Office of
Juvenile Justice and Delinguency Preven-
tion, and the Office for Victims of Crime.

NCJ 145158
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Launching national service policy

By Dennis Kelly
USA TODAY

WASHINGTON — They
aren’t officially taking applica-
tions vet for President Clinton's
national service plan — but
they're already getting thou-
sinds of letters of interest.

The people running the Cor-
poration for National and Com-
munity Service — just a few
blocks from the White House
— sav that's an indication of
high interest the program has
generated. But it also leaves
them nervous about expecta-
tions the program has created.

“There are moments of real
anxiely about all that is expect-
ed We feel a real need to get
this done quickly,” savs Eli Se-
gal, president of the corpora-
tion, the newly chnstened um-
brella group overseeing
Clinton's national service plan
and a host of existing commu-
nity service agencies. “We've
gol to go back to Congress and
ask for appropriations (again)
next vear. The fear is how
much needs to he done and
how much we need the local
communities to buy into this.”

But the vision for Clinton’s
national  <ervice program is
certainty heady stufl,

IS administrators see young

SEGAL: Feels pressure to get
service program working soon

workers fixing up dilapidated
homes or escorting the elderly
to grocery stores in crime-in-
fested neighborhoods. They
see college students working in
Head Start and early childhood
education p-agrams, all the
time earning money that will
help pay their college bill.

Those daydreams have been
there ever since Clinton touted
national service as one way to
help young pecple earn money
for college.

But the daydreaming has
stopped, and the program is

now gearing up the process of
making it work.

Regulations for the program
will be published in January.
Local and national groups then
will compete for grants begin-
ning in the spring and learn
who gets funded between May
and August. By the end of 1994,
the Clinton administration ex-
pects to have 20,000 working in
community se-vice jobs and
earning awards of $4,725 per
year in the program toward a
college education or vocational
training.

The $1.5 billion program in-

tends to have 100,000 partici-

pants over three years.

The part of the national and
community service corpora-
tion devoted to Clinton’s plan is
called AmeriCorps. Anyone 17
or over will be able to earn the
$4,725 award toward college or
vocational training by working
with the non-profit groups that
are awarded grants in the ap-
plication process, or by work-
ing with one of two existing ser-
vice agencies, the Civilian
Community Corps or Volun-
teers in Service to America,
better known as VISTA.

Those hired get a $7,400 per
year stipend — about mini-
mum wage — plus health care
and child care if needed, along

with the education award.

Programs that qualify will
have to meet the educational,
human, environmental or pub-
lic safety needs of their com-
munities. What those are will
be up to commissions forming
in each state — a “boftom-up”
approach that Segal says will
let communities decide what
kinds of service are in their
best interest.

Still, Shirley Sagawa, nomi-
nated as managing director of
the corporation, says the corpo-
ration will help provide the
program a “national identity.”
That will include a common
oath taken by participants, a
logo, as well as training and
monitoring of program quality.
The corporation even plans to
hire some investigative-jour-
nalist types as “circuit riders”
to help ensure programs are
delivering on promises.

She says the program will
also work hard to ensure that

program participants “look .

like America.” That's meant to
allay concerns that Ameri-
Corps would be dominated ei-
ther by low-income groups
forced into national service as
the only way to pay for college
or by students from high-in-
come families getting subsidies
from the federal government.

How to get
informatgon

People who think they'd
like to apply for one of the
20,000 national service slots
available next year can get
information now, but appli-
cations won't be officially
taken for a while.

To get information on
AmeriCorps, call the Corpo-
ration for National and
Community Service at 202-
6065000 and then, it you
have a touch-ione phone,
dial 4 at the list of menu op-
tions. You can leave your
name and address and
you'll be sent a brochure.

This month, the corpora-
tion will announce a toll-
free 800 number. Then in
May and August when 300
to 400 non-profit groups are/
selected to offer the nation-
al service jobs, the toll-free
number will get you to an
operator who can tell you
about programs in your
area. Local and national
agencies that win grants will
do the hiring. :

Those interested also dan
write the corporation at
1100 Vermont Ave. N.W,,
Washington, D.C. 20525,
Attn: AmeriCorps.




Youth Service Corps
Officials Prepare
for Recruiting Blitz

By Mary Jordan

Washugton Post Staff Wrner

Former inner-city gangsters and Stanford Uni-
versity honor students are among those expected to
sign up in the new year for one of President Clin-
ton's new programs: youths performing community
service to pay for college tuition.

In January, radio and television advertisements
are to begin telling thousands of students how they
can enroll in AmeriCorps and get paid for work
ranging from comforting AIDS patients to tutoring
preschoolers.

In interviews last week with AmeriCorps leaders,
details of one of Clinton’s most visible campaign

promises emerged for the first time. All 20,000 of _

the students to be selected next year will earn an

$8.000_ wage (roughly $4.25 an hour), plus health -
and child care benefits. If they successfully com- .

plete the 12-month program, the youths also will
get $4,725 in college or vocational school tuition or
loan forgiveness. The government will write a
check to the school of their choice. '

Program officials expect a blizzard of applications
from students, even though the compensation will
be considerably lower than proposals floated during
Clinton's campaign.

The first step is next month's media cémpaign,
which will include spots on MTV, an effort that pro-
gram officials hope will help make AmeriCorps as
well known as the Peace Corps. In April and May,
nonprofit service groups such as Teach for Amer-
ica, which brings recent college graduates into

needy elementary school classrooms, will be select-
ed to participate,
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The winning service groups will then pick the
students who will work for. them. Some students
will go to work next summer, with the big kickoff in -
September. CTETL '

“One of our objectives is to create a national ethic -
of service,” said Eli Segal, president of the Corpo-
ration for National and Community Service that
oversees AmeriCorps. )

Congress approved $300 million for national ser-
vice in 1994. The White:House hopes funding will
escalate, and that likely will depend on whether the
program’s initial reviews are good. ' :

According to Clinton,- youths who' “look. like
America” will be selected. Most are expected to be
between the ages of 17 and 25. Some will get in-
volved in environmental work, others in public safe-
ty, education or health programs.

In addition to AmeriCorps, two smaller service
programs are part of the national service rorpora-
tion. One is the Civilian Community Corps (CCC).

modeled after the popular 1930s program that gave

people jobs on public works projects, such as plant-.

ing trees and fixing parks.

The CCC will involve 800 students, and all will be
housed on military bases. Former military person-
nel will work as instructors. Youths participating in
this program do not have to have a high school de-
gree and will be selected as early as February.

- “The focus will be on civilian needs,” said CCC
director Donald Scott. Students will work at “cre-
ating green space in parks, tree-planting projects
and erosion control,” among other projects, Scott
said. . ) :

The other part of the service corporation is
VISTA (Volunteers in Service to America) formed
in 1964 and.located a few blocks from the White
House at 1100 Vermont Ave. NW. VISTA’s 3,400
voluuteers will earn the same as AmeriCorps stu-
dents, and will do much the same kind of community

work.

-

By the end of this month, a toll-free hot line (1-
800-94-ACORPS) will begin giving potential appli-
cants basic information about the AmeriCorps pro-

- gram and help link students to specific programs in

particular cities,

Each Cabinet-level agency also will be eligible to
apply for AmeriCorps funds.

All states have or will set up a community service
commission to help select and monitor the Ameri-

- Corps programs. The commissions also will help

distribute the federal funds. About $11 million in
federal money has been set aside for the state com-
missions, and they are expected to get some local
funding too.

The national office will cost an additional $14
million a year to operate. How it fares in its first
year is considered crucial for the eventual success
of AmeriCorps.

Some critics of the program say they worry it will
not attract middle- and upper-class students be-
cause the pay is so low. Others are concerned about
just the opposite, that only well-off students will be
able to join. And many are waiting to see if worth-
while work will get done.
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Service Program to Take Aim-at Crime

By ELIZABETH SHOGREN
TIMES STAFF WRITER

ASHINGTON —Reflecting a rising federal

-emphasis on anti-crime initiatives, the
White House said Monday that its new national
service program will concentrate on helping make
American communities safer next summer.

The estimated 3,500 participants in the summer
part of the 1994 national service program could
perform such duties as joining in community
policing, conducting crime prevention training for
the elderly and children, helping clean up danger-
ous areas to return them to neighborhood use and
counseling crime victims, Administration officials
said.

“It- was an idea formed after listening to the
passion in the President’s Memphis speech last
week,” said Eli Segal, president and chief of the
new Corporation for National and Community
Service, which will administer the national service
program. “It's a way of reinforcing the President’s
commitment to public safety and a way of
reinforcing that national service gets things done.”

The White House announcement followed earli-
er pleas by President Clinton for communities to
become more engaged in dealing with crime and
violence.

“There are some changes we can make from the
outside in—that's the job of the President and the
Congress and the governors and the mayors and
the social service agencies,” Clinton said in his
appeal Lo black church leaders in Memphis carlier
this month. “And then there are seme changes
we're going to have to make from the mside out or
the others won't matter.”

National service. which has been described as a
domestic Peace Corps, could help communities
combat the sources of crime and violence from the
inside out by involving young people in their own

neighborhoods.

The concentration on communily safety next
summer will draw a spotlight to national service,
Segal said, because crime is a Lop concern of the
public, the President and the Congress.

But it also presents a significant risk for the new
program, which has been ordered by Congress to
show measurable results if it wants to receive
future funding. Community service programs have
proved their effectiveness in environmental, edu-
cation and urban renewal projects but public safety
is a relatively untested area.

In signing the National and Community Service
and Trust Act in September, the President fulfilled
a major campaign promise to help young people
pay for education by serving their country. In 1994,
20,000 participants are to be engaged in full-time
community service and will receive a low-wage
salary and benefits in addition to awards of $4,725
each year of service to apply toward their
education or training. Summer-only participants
will receive smaller awards of $1,000.

Although the size of the summer program is
small, some law enforcement experts said that
the impact on communities will be significant.

_ “Getting these young adults involved will be a

tréemendous asset for crime prevention,” said

- ‘Joseph Wright, executive director of the National

.

Organization of Black Law Enforcement Execu-

“tives. ‘““They can persuade other young adults not

to follow crimnal lifestyles.”

“I'll take about 50 of them,” said Darrel Ste-
phens. the police chief in St. Petersburg, Fla. tHe
said he envisions national service participants
organizing nvighborhoods to work with police.
walking the streets with beal cops, working in
police stations so officers are free to patrol and
being positive role models for children.




1993
November

December

1994
January

March

. April

June

July

September

Proposed State Regulations Published

Final version of interim regulations for State Commissions published. Any state wishing
to participate in national service programs establishes a commission through which at
least two-thirds of the federal funding flows.

Proposed National Program Regulations Published
Publication for public comment of the Corporation's proposed program regulations and
applications for state and national direct funding.

Final State and National Regulations and Applications Published
Publication of final regulations and applications for state and national direct funding.

Technical Assistance Outreach Underway

The Corporation will provide extensive technical assistance to potential grant applicants.
Assistance will include regional public meetings, national and regional teleconferencing,
and travelling "road shows."

National Public Information Campaign Underway
Communications campaign to reach potential programs and participants.

National/Multi-State Applications Due
Applications for national or multi-state programs due to the Corporation.

Ongoing Review of Direct Funding Programs
Corporation reviews programs applying for national service direct funding.

Announcement of First Grants (National/Multi-State Programs)
First grant awards announced for national, multi-state, and other programs eligible to
apply directly to the Corporation.

Recruitment Campaign Begins
Programs begin recruitment of AmeriCorps members.

First Grant Programs Begin/CCC Underway
First national service grant programs begin service. First CCC camps underway.

State Applications Due
Applications for state programs due to the Corporation.

Announcement of Grants (State Programs)
Grant awards announced for state programs.

Official Launch of AmeriCorps
Major rollout of what will be up to 20,000 AmeriCorps members serving in communities

across the country.

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525



SUMMER OF BAFETY

The young people in Summer of Safety will be an inspiring
example for Americans of all ages to work together to make our
streets safer by acting on our finest values.

President Clinton 12/11/93

The Corporation for National and Community Service plans to
pPlace more than 5000 Americans, young and young in spirit, into
community-based summertime projects to respond to the plague of
crime, violence, and fear sweeping the country. Communities will
determine what they need most, and efforts likely to be launched
include:

o working with community policing initiatives

o providing information to community residents concerning
Neighborhood Watch and other crime prevention strategies

o involving youth as participants in community crime
prevention efforts, such as escorting seniors or
supervising recreation for children

o establishing "Safe Houses" and training parents and
children about safety and crime prevention

o assisting victims of crime

o rehabilitating crack houses, cleaning up dangerous areas,
and restoring them to neighborhood use

o providing crime prevention and anti-violence
presentations and activities to youth groups

Program sponsors will include community organizations, law
enforcement agencies, local coalitions, institutions of higher
education, and other public agencies. To carry out these kinds of
public safety strategies, projects will identify community public
safety needs, build new partnerships and collaborations
capitalizing on the community’s resources, and demonstrate the role
that young people can play in helping make their communities safer.

Though emphasizing youth service, opportunities to participate
in Summer of Safety will be available for citizens of all ages,
working through one of several programs sponsored by the
Corporation. Some programs. will provide full-time participants
with stipends equivalent to minimum wage and a $ 1000 educational
benefit. Others will provide part-time and non-stipended service
opportunities for older adults and for youth in the K-12 grades.

For further information, call or write the Corporation for
National and Community Service....



EDUCATION

School Readiness: furthering early childhood development

Getting Things Done:

|

Improving the quality and availability of child development programs by working in day
care and Head Start centers and preschool programs

Teaching literacy and other basic skills to parents of young children so that they can help
their children learn

Helping teen parents stay in school by proving needed services such as child care

School Success: aiding the educational achievement of school-aged children

Getting Things Done:

Working in schools with high concentrations of low-income students
Mentoring, tutoring, and providing after-school and summer learning opportunities
Coordinating service-learning activities for K-12 students

PUBLIC SAFETY

eCrime Prevention: reducing the incidence of violence

Getting Things Done:

Reducing crimes against youth by making schools safe, creating safe havens, providing
training in conflict resolution, and involving youth in prevention efforts

Providing substance abuse counseling and education

Developing specific crime prevention strategies targeted at key locations such as
playgrounds, public transportation points, and other public gathering places

eCrime Control: improving criminal justice services, law enforcement, and victim
services

Getting Things Done:

Enhancing community policing efforts by working with local law enforcement

Reducing specific crime problems such as drug dealing, domestic violence, crimes motivated
by bias, crimes against senior citizens, and child abuse

Improving services available for victims of crime and strengthening innovative criminal
justice programs such as neighborhood courts and community restitution

e )

Corporation for National and Community Service * 1100 Vermont Ave. NW Washington, DC 20525



HUMAN NEEDS

Health: providing independent living assistance, home-and community-based
health care

Getting Things Done:

Providing independent living assistance and health care to the homebound elderly, people
with disabilities, and people living with AIDS

Improving the health of low-income communities by offering preventive health services
through community health clinics

Offering prenatal care, parenting education, and health care to families of young children
through home visits

Home: rebuilding neighborhoods and helping people who are homeless

Getting Things Done:

Helping people who are homeless by providing shelter support, assisting in moving into
permanent housing, and related services

Renovating and rehabilitating low-income housing

Helping individuals move from public assistance and into self-sufficiency by providing job
training, literacy tutoring, and other services

ENVIRONMENT

e Neighborhood Environment: reducing community environmental hazards

Getting Things Done:

Revitalizing neighborhoods by creating and maintaining recreation areas, green spaces, and
community gardens

Eliminating environmental risks through education, testing, and cleanup

Reducing waste through energy efficiency efforts, recycling, and other conservation measures

e Natural Environment: conserving, restoring, and sustaining natural habitats

Getting Things Done:

Conserving and restoring public lands, forests, rivers, streams and wetlands

Making parks more accessible through trail maintenance, infrastructure improvements
Sampling, mapping, monitoring, and recording air and water quality and status of
groundwater, land, plan, and animal resources

Corporation for National and Community Service ¢« 1100 Vermont Ave. NW Washington, DC 20525



Clinton Presidential Records
Digital Records Marker

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a publication.

Publications have not been scanned in their entirety for the purpose
of digitization. To see the full publication please search online or
- visit the Clinton Presidential Library's Research Room.



IS COMING

Continuing Application Assistance
for |
AmeriCorps ¢ Learn and Serve America ® Summer of Safety

If you are interested in applying to the Corporation for National and Community Service for national and community
service program funding and need more information, help is as near as your telephone or computer.

Application assistance is available through national video conferences, through a six-week schedule for telephone
conference assistance, through Internet, and through the mail for the following national and community service
programs: :

people, especially its young people, in meeting the most critical education, public safety, human, and

environmental needs of our communities. AmeriCorps offers opportunities for Americans age 17 or
older to make a substantial commitment to serving their country and to earn money for college in return. Grants
totalling over $153 million will be awarded to not-for-profit organizations, to local, State, and Federal agencies, to
Indian tribes, to institutions of higher education, to local school and police districts, and to partnerships among
any of the above.

ﬁ meriCorps is the President’s new national service program which engages the energy of the American

students in both K-12, higher education institutions, and community-based programs. Service-learning is a

method by which young people learn and develop through active participation in service experiences that
meet community needs and foster a lifetime commitment to service. The K-12 School-based and Community-
Based Programs support projects that engage school-age youth in service-learning activities and involve adult
volunteers in the schools. In fiscal year 1994, $30 million will be available for teacher training, for the placement
of service-learning coordinators in schools, and for grants to local partnerships through State Education Agencies,
State Commissions, and grant-making entities. The Higher Education Programs will award approximately $9
million to individual colleges and universities, consortia, or partnerships between higher education institutions
and public or private nonprofits in order to develop high-quality programs that make service an integral part of
students’ education experience.

I earn and Serve America programs integrate service, and service-learning, into daily academic life for

Americans in a range of projects designed to strengthen the ability of communities to respond to problems

of crime, violence and fear. Though emphasizing youth service, opportunities to participate in the Summer
of Safety will be available for citizens of all ages, working through one of several programs sponsored by the
Corporation. Some programs will provide full-time participants with minimum wage stipends and a $1000
educational benefit. Others will provide part-time and non-stipended service opportunities for older adults and

for youth in grades K-12.

f ; ummer of Safety is the summer service program which will leverage the energy and talent of over 6,000

~ Application Deadlines

Summer of Safety March 14, 1994
Learn and Serve America: K-12 School-based April 1,1994
Learn and Serve America: Higher Education April 9, 1994
AmeriCorps, National Service: Direct (national & multi-state) April 15, 1994
Learn and Serve America: K-12 Community-based May 27, 1994
AmeriCorps, National Service: State June 15, 1994

\_/
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Dear Service Friend,

On September 21, 1993, President Clinton signed national service legislation into law, creating
the Corporation for National and Community Service. Through the new Corporation,
Americans of all ages and backgrounds will work to meet urgent challenges in their
communities in the areas of education, public safety, human needs and the environment.

Of these, public safety may be the most critical challenge facing the nation today. President
Clinton discussed it at length in his State of the Union address just a couple of weeks ago. It
is'at the top of the agenda of the administration, the U.S. Conference of Mayors, the National
Governors Association, and countless other regional, state and local organizations nationwide.
I hope you w111 join us in moving it to the top of the national service agenda this summer.

The cost of crime, in economic terms, is staggermg $14,000 to treat a child struck by gunflre,
$50 billion annual loss by urban economies due to lost businesses and fleeing residents,
$425 billion spent on crime every year. But in human terms, the cost is inestimable. Victims,
and those who commit crimes, are getting younger and younger; crimes are becoming more
and more violent. Few communities remain unscathed by drugs; few homes remain
unassailed by fear.

The American people can take back their communities — and national service can help.

This summer, the Corporation will focus its efforts in public safety by sponsoring a national
Summer of Safety. Like the year-round AmeriCorps program we’ll launch this fall, the
Summer of Safety will engage Americans of all ages and backgrounds in direct, locally-based
service to strengthen the ability of communities to respond to problems of crime, violence
and fear.

Our 6,000 Summer of Safety participants will come together across generations, ethnicities,
and income levels. They’ll help police monitor victim assistance hotlines, clean up dangerous
parks and alleys, provide crime prevention workshops to families, and help organize
nelghborhood watch programs. They’ll do the work that you determine is most necessary in
your community to meet the number one prlorlty of national service: Gettmg Things Done.

The Summer of Safety can't succeed without your help. In the commg weeks, you can de51gn
an innovative service program tailored to the spec1f1c needs of your community, and that
will continue to get things done long after the summer is over. We can help with phone and
video technical assistance conferences, and with funding. But, ultimately, the work of
designing quality service programs is up to the people who know the most about serving
your communities. It’s up to you.

In his maugural address, President Clinton challenged all Americans to engage in “seasons
of service.” I look forward to working with you to help meet this challenge, through the
Summer of Safety, and through the ever-changing seasons ahead of us.

Sincerely,

£t

Eli J. Segal
Chief Executive Officer




In America
BOB HERBERT

A Season

Of
Service

cism, a rejection of the rampant self-
ishness that managed somehow to

become {ashionable in the 1980's.

Think of it as a rewurn to the can-do
spirit of the 50’s and 60's, when large
numbers of Americans believed 1t
was possible to find remedies for
violence and injustice, for poverty
and ignorance, for the buffoonery and
corruption of politicians, and for the
wholesale degradation of the environ-
ment.-

“1 challenge a new generation of
young Americans to a season of serv-
ice,” said Bill Clinton in his inaugural
address. **There is so much to be done
— enough, indeed, for millions of oth-
ers who are still young in spirit 10
give of themselves in service, 100.”

On Sept. 12, amid elaborate cere-
monies planned for the South Lawn of
the White House, the President’s na-

" tional service program will get fully
under way. It's called AmeriCorps

Patriotism rolls
up its sleeves
- for AmeriCorps.

and it's described as a domestic ver- i
sion of the Peace Corps. Its scope is -
less than 1 would have wished, but -

more than we’ve come to expect from
“a sociopolitical environment that
over the past decade and a half has
been poisoned by greed, a collapse of
ideals and contempt for the oid-fash-
ioned notion of brotherhood. )
1n that environment, we were ire<’
to choose between the national values
espoused by Dr. Martin Luther Kinz
" Jr. and those currently embraced by
Representative Newt Gingrich.. We
opted for Mr. Gingrich's.

The President’s national service
program is a modest step in Dr.
King's direction. :

Under the program, several thou-
sand young Americans from all kinds
of backgrounds will offer their serv-
ices to organizations working on
problems related to education, public
safety, social services and the envi-
ronment. For a two-year commit-
ment, the participants will be paid
$7,500 a year and will receive a credit
of $9,450 ($4,725 a year) that can be
used for college or graduate school
expenses.

The program will reach into urban,
suburban and rural America. Parts
of it have already started. Young men
and women are helping to restore
wildlife habitats, conducting child-
hood immunization programs, escort-
ing chiidren and the elderly througn
Langerous ner-cinyv neighborhoods.
counseling drug abusers, providing
preventive health seryices and im-
proving 'neglected playgrounds,’
parks and wetlands.

Tiffany Tidwell, an honors gradu-

ate from the University of Kansas. is
teaching French at a public schooi in
the Mississippi Delta. Leo Negron.
who grew up in a tough neighbérhood
in Chicago, is teaching construction
skills to teen-agers. Laura Sullivan,
who grew up in a wealthy suburb in
Massachusetts, has joined a program
in Baltimore that provides assistance
1o poor women who want to start their
own businesses.

“We have a lot of domestic prob-

lems that need creative answers,’” -

Ms. Sullivan said. “‘And | wanted to
get to know the neighborhoods in the
inner cities, rather than just living in
the ivory tower of a college communi-
y.”
yShe referred to. friends who are
serving in the military and said:
“They are defending us international-
ly. 1 feel strongly that there shouid be
‘a force of young people that are kind
of defending us domestically.”
Besides providing assistance (o0
many . worthwhile . organizations.
AmeriCorps is a way for young peo-
ple to see a variety of fellow Ameri-
cans up close and personai. the way

they really are. without the distorting
filter of the boob tube. It's a way to
get bevond the stereotypes of situa-
tien comedy and the local news.

“Whenever possible,’”” said Eli Se-
gal, chief chaperone for this noble
cifort, "'we want voungsters from dif-,
lerent geographic areas. irom differ-
ent races and ethnic groups and from
different economic backgrounds 1o
pitch in and work together.”

Mr. Segal, an assistant to the Presi-
dent. is the chief executive of the
Corporation for National Service. He

expects to have 20,000 AmeriCorps

cnlistees spread out across the coun-
trv by the end of the year. **And if it
works.” he said, “‘we could have
100,000 by the end of 1996." )

| have always believed that nation-
al service should be compulsory. Ev-

-erv American should serve two years *

In some military or civilian capacity.
There should be more to patriotism
than singing ~The Star-Spangled
Banner” at a ball game, or rooting
(from the comfort of our living
rooms) for the American team to win
« nationally televised war.
AmeriCorps 1s a start. -

Go Ahead,

By William E. B‘urrows_. :

he Clinton Administra-
tion is trying to heip an
aerospace industry se-
" verely damaged by the
end of the cold war.
While the goal is com-

. mendable, the: Administration is go-

ing about it in a way that endangers
U.S. and intern&tional security.

The plan is to allow the companies
to sell spy satellites — satellites that
can take very high-resolution pic-
tures — on the open market, along
with the pictures themselives.

Starting in !%00, wn.n the first re-

_connaissance satellite wnt into orbit,
space-based observatior: of earth has
been one of the Liackist — most
secret — elements of the national
“intelligence system. This is because
the “product’” of such missions —
typically pictures in which objects of
six inches can be identified from 100
miles — has been invaluable for as-

‘sessing the strength, and sometimes
the intentions, of friend and foe alike.

To give away the system’s capabil-

- ity, it was felt, would negate its pur-

pose. That is precisely what hap-
pened during the Iran-Iraq war, when

- the Government shared top-secret

satellite imagery of Iranian targets
with the Iraqis. That cynical bit of
expedience cost us dearly during the
gulf war, when no mobile Scud
launchers could be found, let alone
knocked out, by coalition aircraft;
showing space imagery to the Iraqis

‘had taught them how to hide.

The case is made that space im-
agery is invaluable for locating and
monitoring resources, for civil engi-
necring projects and for other civil-
ian tasks. This is true. But rone of

William E. Burrows is author of
“Deep Black’ and. with Robert Win-
drem, of ‘Cruical Mass.” about

‘weapons proliferation.

Spy on Us

those ewceavors requires pictures
with resolution of one meter — 39
inches — which is what we are get-
ting ready to offer the world.
One-meter resolution is better suit-
ed to collecting high-quality military

intelligence and to targeting than it is-

to locating dams. No matter what
restrictions the State Department im-
poses, the history of weapons prolif-
eration — and these pictures are
weapons as surely as cruise missiles

‘The scary pian to
sell U.S. satellite
technology.

are — shows that the pictures will
find their way to whichever country
will pay the asking price.

The Administration’s case for ped-
dling the pictures is.a classic in the
annals of arms sales: if we don't, our
competitors — in this case, France,
Russia, and eventually Japan — will.

But the French are not prepared to
sell high-resolution imagery. ‘‘For us,
beyond five meters is military, and
we do not believe this category of
image should be offered for commer-
cial sale,”” Jean-Daniel Lévi, the di-
rector general of the French space
agency, said in March.

Instead of scrambling to beat them .

in this small corner of a worldwide
weapons market that we aiready
dominate, we ought to join the French
and Russians in putting long-term
security before snort-term profit.
With ballisuc missiles proiiferat-
ing, seiling tne means o make tar-
gets of Paris, Moscow or Washington
will make those places as vulnerable
as any n the Middle East or Asia.
That is unacceptable at any price. O

\
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Never Mihd the Mess

Less than two weeks after the Clinton Adminis-
tration vowed it would never let Fidel Castro dictate
a change in U.S. immigration policy, Washington is

ready to offer Mr. Castro the policy change he,

seeks. In talks beginning tomorrow in New York,

the Administration will propose a sharp expansion

in legal immigration from Cuba if the Castro re-

gime agrees to halt the mass exodus of raft people 1t
" began permitting earlier this month.

The shift is embarrassing for an Administra-
tion already famous for its serial flip-flops in for-
eign affairs. But the proposal makes sense for both
Governments and could prevent desperate Cubans
from risking their lives at sea. It is a case of a
messy process lurching toward a worthy goal.

Since 1990 Cuba, like all other countries, has
been allotted a quota of 27,845 immigrant visas to
the U.S. But fewer than a tenth that number have

_been granted because eligibility is governed by a
complicated system of preferences all.cated on a
worldwide basis. Apart irom immediite family
members of U.S. citicens, most of these preference
categories are oversubscribed, some with 10-year
waiting lists. Havana has long argued that by

issuing so few legal visas while (until two weeks .

ago) granting admission to boat people under the

Cuban Adjustment Act, Washington was encourag-

ing the mass departures it now complains about.
Without conceding that point, the Administra-

" tion is now looking for ways it could move eligible -
Cubans to the front of the queue without reducing -

the slots available for those who have been waiting
for years from other countries. In return, Havana
would be expected to clamp down on departures by
‘boat or raft. That would be a good deal for Havana.

Megan's Legacy
New Jersey's State Assembly acied unwisely
and hastily this week when it ruclied through legis-

lation responding to the dzauwn last month of Megan
Kanka. The little girl was lured by a man who had

served six years in a facility for sex offenders into.

his home in Hamilion Township, N.J., where he
raped and strangled her.

Like Megan’s family and neighbors, the legisla-
tors were properly outraged to discover that Jesse
Timmendequas, twice convicted of sexually as-
saulting young girls, had been living undetected in
Megan’s neighborhood. But the bilis they passed to
appease that rage were approved without public
hearings. Indeed, two of the bills may be constitu-
tionally shaky.

"One bill that might do some good would require
an evaluation of the effectiveness of treatment for
sexual offenders at the state-run Adult Diagnostic
and Treatment Center at Avenel. Mr. Timmende-
quas served time.at Avenel. and according to the
chairman of its review board. neither the board nor
the staff and superintendent thought he was readv
1o leave. He had, however, "“maxed out.” and there

1t would open a controlled satety valve for discon-
tented Cubans and represent a grudging admission
by the U.S, that the Castro regime must be dealt

". with on practical matters for the foreseeable future.

It would also be a good deal for an Administra-
tion terrified of a repeat of the. Mariel boatlift of
1980, which included criminals direct from Cuban

jails. Mr. Clinton believes thal Mariel's repercus--

sions contributed to his own re-election defeat for

Governor, and Jimmy Carter's for President. In :

contrast, an expansion of carefully screened legai
departures could be a political plus. so long as
Havana pledges not to harass visa-seckers.

Surely such an arrangement could have been
reached months or even vears ago, without the
appearance of bowing to Mr. Castro’'s manipuia-
tions and without the policy lurches of the past two
weeks. The Administration got off on the wrong
track because its first reactions reflected only
domestic politics and later because it paid too much

heed to hard-line Cuban-American leaders not fully .

representative of their own community.

Now, with foreign-policv makers finally fo-
cused on Cuba. a more considered policy seems to
be emerging. Some officials even suggest that if the
talks on immigration issues prove productive, the
dialogue might be widened. Such a broadening of

- the agenda is something Washington was vehe-

mently ruling out only last week. )

Ruling it back in is a good idea. One more
reversal will scarcely be noticed. Only by expand-
ing these talks to the full range of Washington-
Havana relations can the Clinton Administration
hope to draw any lasting credit from its woozy
handling of the Cuba issue.

was no longer a legal bas,. nn which to keep Zim.

A second bill allows for involuntary civil com-
mitment to a psyehiatric hospita] for sex offenders
who have done their time but are judged still
dangerous by doctors. This could raise civil liber-
ties issues that deserve careful consideration.

The most popular bill deals with community
notification and would allow the state to register
and track convicted sex offenders. a procedure that

It would also allow the state to notify residents when
a convicted offender moves into their neighborhood.
This raises a real danger of vigilantism as well as
the prospect that offenders will be hounded from
one town to another. Putting all sex offenders in the
same category risks ruining their efforts to rebuild
their lives. ' -

The Senate is moving more slowlv and more
wiselv. holdineg commitiee hearings now and delav-
ing some discussions until October. Megan Kanka.
and all the children who have suffered as she did.

formed testimony can provide.
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. may well have a place in a careful police program. :

“deserve the best laws time. intelligence and in- -



