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A-Domestic Peace Corps With a ’90s Twist
Earlier this summer the national press 

focused on Bill Clinton's attack on conser­
vative talk show impresario Rush Lim- 
baugh instead of focusing on Tim Hager, 
who introduced the nresident at a St. Louis 
event that day. It’s a shame: Tim Hager 
may be a more interesting story.

Thp IS-year-old St. Louis native is one 
of the first AmeriCoips volunteers, the 
about-to-be-launched domestic sequel to 
the Peace Corps. His AmeriCorps efforts 
to help stem violence in his neighbor­
hood have special meaning. Tim Hager

1- Politics & People
By Albert R. Hunt

was brutally beaten by thugs four years 
ago. leaving such permanent damage 
that he had to abandon his lifelong 
dream of service in the Marine Corps. 
But AmeriCorps is a special opportunity 
for special kids like Tim.

On Sept. 12 the Clinton administration 
will formally launch AmeriCorps, a three- 
year, SI.5 billion program that eventually 
aims to put 100,000 young men and women 
to work in community service in four ar­
eas: education, health and human needs, 
the environment and public safety. This 
national service program was a’ major 
Clinton campaign promise.

The volunteers-there will be 20,000 the 
first year-will receive minimum-wage 
pay amounting to about S7.500 a year and 
free health care. For one year of work they 
will get a S4,*25 educational voucher that 
can be used for college, vocational educa­
tion. or to pay off a college loan.

The head of the American service 
corps is Eli Segal, a 51-year-old former po­
litical activist, successful businessman 
and long-time Clinton, confidant. He 
seems ideally suited for the task. He has

successfully started up three businesses, 
providing him a distinctive view of the 
challenges awaiting him.

"We must view ourselves less as a 
grant maker and more as an investment 
banker; we hope to be very involved in 
these programs." He promises to set 
tough, business-like standards. "We don’t 
believe we are going to solve the problems 
of crime, illiteracy or the environment, but 
we can make a difference. Any program 
that doesn’t make a difference, where we 
can’t say we have improved the situation, 
doesn’t deserve to keep funding.”

Mr. Segal loves the Idea of tapping into 
idealism, of AmeriCorps being a sequel to 
the Peace Corps or Civilian Conservation 
Corps. But he also believes its mission is to 
instill a sense of personal responsibility in 
its participants. The educational value he 
believes is critical. The average debt of a 
graduate of a public university or college 
is .56,500. AmeriCorps volunteers could 
serve up to two years, meaning lots of kids 
could go to college or use the vouchers to 
pay off an educational debt.

Unlike the Peace Corps or CCC, how­
ever, AmeriCorps seeks to build on exist­
ing programs-there are thousands of ef­
fective grass-roots organizations around 
America-and the existing propensity for 
young students to engage in volunteer 
work; one study shows that almost 70% of 
college students now do more than three 
hours of volunteer work a week.

About two-thirds of the program will 
be funneled throug:h the bipartisan 
AmeriCorps commissions established in 
the states. Final approval of any pro­
gram and participants will be made by 
the National Service Corp., but many of 
the ideas and much of the energy will 
bubble up from localities.

“This really promises to be a grass­
roots effort building on an infrastructure 
already there," says Vanessa Kirsch. the 
founder and executive director of Public

more...



D0^1ESTIC PEACE CORPS, continued...

Allies, a Uashjn^on-based program that 
enlists young people to work in nonprofit 
ana local governmental activities. “Thev 
really seem to be looking for people who
sti-ee^s'”^

AmeriCorps projects on the drawin<^ 
boards include: - ”

• Teaching underprivileged kids how to 
read.

• Working with clerics to get youths out 
ot gangs.

• Teaming up 
with retired IBM e.x- 
ecutives to teach in­
ner-city children how 
to use computers.

• Cleaning up the 
shorelines of Galve­
ston Bay.

• Working with
the Navajo Indian 
nation on projects 
like providing clean 
tap water, ^cyui

• Helping rebuild hurricane-devastated
HabSyforZmaS"’*

There are more than a few critics who 
woip: that the program will evolve into 
costly political pork, or that it will be a 
feel-good -goo-goo sop” to liberals. Some 
even ask why should the government 
-pay-volunteers.
rr.Il prototype of Ameri­
Corps volunteers, these concerns are 
^oundless. Despite his earlier injury he 
joined the Marine Corps last year’but 
eventually had to leave when the degener­
ative anhritis in his hips worsened He

AmeriCorps. offering a chance not only for 
public semce but also to return to his old 
neighborhood and work at reducing the 
sort of crime that afflicted him

the Marines. But now I feel like I’m

Eli Segal

serving my country, maybe even in a 
more direct manner," he says. Without 
the AmeriCorps job and aid he doubts 
that he would be able to go to college. 
I his IS one reason the national service 
concept is much more appealing than 
George Bush’s 1,000 Points of Light, 
which would have encouraged volun- 
teerism more as noblesse oblige for 
more affluent kids than as a program 
to enlist and help working-class kids 
like .Mr. Hager.

As for worries about political pork, Mr 
Segal continually hammers home the point 
that these projects have got to make tan­
gible contributions to the communities as 
well as to the participants. The model is a 
demonstration project last summer. Some 
St) young men and women were sent to 
Te.xas to publicize the childhood immu­
nization program and locate children who 
needed inoculations. The result: There 
were 104.889 immunizations in southern 
Texas. "For every SI we spent on this, the 
return was S5.65,” Mr. Segal brags, based 
on a study by his organization and the Cen­
ters for Disease Control.

No one is better able to assess the 
oppor^ities and problems facing 
AmenCorps than the remarkable R. Sar­
gent Shriver. who started the Peace 
Corps more than 33 years ago. Mr. 
Shnver sees a lot more difficulties with 
this program because of the diversity of 
existing efforts and the greater political 
problems with a domestically based ini­
tiative than a foreign-based one. But the

I960 Jack Kennedy aroused a sort of ide­
alism and self-sacrifice: something sud­
denly began to happen. Today that is 
more the norm. This is one of the most 
heartening developments of the last part 
of the 20th century.”

Eli Segal has the potential to become 
the Sargent Shriver of this decade. That 
would be an achievement.
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Office of the Press Secretary

Internal Transcript August i'b,

INTERVIEW OF THE PRESIDENT 
BY USA WEEKEND

The Oval Office

II

4 112 P.M. EOT

Q Thank you for taking the time to do thir.. If you 
can refocus —

THE PRESIDENT! I'm fine. You came to talk about my 
favuilte subject.

Q A different suhjert -- Americorps?.

Mr. Presidont, the idea of community »:or.v.ioo is go 
important to you. was there a particular event in your past that 
opened your eyes to comnuinity service?

THE PRESIDENT; Oh, yes, 1 think there were a numbei of 
things __ first of all, T was when 1 was a young man, very gripped by 

MORE
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what PrhsiriRnl-. KfinnftHy did with r.hM Torps; arifl l.hf-in, a few
years laLer, VISTA camts aloiiy. And 1 lemembei once wtieii I wos in 
oollega in the summer between' my freshman and sophomore yoatr., I had 
an opportunity to work in one of these federally-funded piograms 
whore I was a comp counselor out on q -- in a very rural area on a 
lake in my hometown, outside my home town. And they brought in all 
these city kids.

y This is when you were at Georgetown?

THF. PRF.RinFNT! Yes. Rut this wn?. in Arkansas when I 
did tliis. And we wuiked -- it was on old Navy r.eatjiu; camp. And we 
had an old retired Navy cook there and two or threo young people like 
me. And they brought in all these city kids, mostly from Houston and 
Dollas and places -- really poor kidn v/bo had never been in the 
woods, never seen anything. And .it made a huge impression on me, a, 
the need for things like this and tJic diffoLcnce that people could 
make in other people's lives trying to r.olvo problems > and cccondly, 
what it did for me. l was the big gainer that summer. I got more 
out of it, I think, then the kids I woe trying to help.

So X always believed in that. And then when I was at 
Georgetown, we had a community action program here, and I worked for 
a eemester there. And we would go into neighborhoods and go into 
homes ond we would work with kids on litorncy and reading skills and 
stuff like that. And it also did a great deal of good, but it did as 
much guud for the yuung people who were part of it as it did for Che 
people they were trying to help.

Then after 1 became governor and served for years os a 
governor, T became concerned about two things that fit right into 
this idea — it's sort of how it finally germinated, ono was, ] saw 
more and more how many of America's problems weto rooted in the 
breakdown of family and community and the absence of role models and 
consistent work and the opportunity to serve among young people who 
were in trouble. Anri at the same time, I noticed that in the 1980s 
the only thing that went up more rapidly than trie cost of health care 
was the cost of a college education.

Mom;
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SO in mv state, anyway, we had lots and lots ot young 
people who v/oro dropping out of collogc heoause of the cost. And ao 
over a period ot, I guess, 20 years, these things sort of yerminatod 
in my mind. And by the time I ran for pro;.j.distiL, I had been active 
for a couple of years in the Demoerntic twadership Council, for 
several years. And wo had been working on this whole concept ot 
national sorvioo. Congroocman MoCurdy, who is now running for the 
Senate in Okiuhoma. and Senator Nunn from ('.eorgia, among nr her s hAd 
been working with this idea in the Congress foi a few yours.

And I iust decided to make it a centerpiece ot my 
campaign booauco I thought, firov., it would be very valuat>le for 
young poopio to do it; second, it would help a lot of young people 
poy for thoir education ot a time whuii it's iiiuLe important than ever 
before for young people to go beyond high school; an<l thirdly, I 
thought that a lot of America's problems could be solved one on one 
in a nonbureaucratio, nongovernmental, intensely human way.

And if you look ot the results achieved by a lot of 
these national serviop projects already, they're very impreaaivo, all 
the dilfeiunt things they do.

g Can you talk about tho cost of pducar.ion which, of 
course, is only getting worse? The coat of colleye education is just 
going through the roof. And even for public school r., the total coot 
of a four-year college education is about $40,000. And at your own 
alma maters, at Ccorgctown and Yale Law, the coot-..'-, ore $10,000 and 
$21,000 respectively right now. How can __

THE PRESIDENT: It was only about $6,000 when 1 went
— something like that $4,000 and $6,000. Georgetown and Yale T 
think wore $4,000 and $6,000.

Q Now it's $18,000 and $21,000.

THE PRESIDENT: -- $5,000 and SO,000. Of course, that
was a generation ago.

Q Isn't it still going to be very tough for kids to
-- for Ampricorps kids to pay for collego ovon with tfio $4,700 a 
yeai 7

THE PRESIDENT! Sure, it is. But it's something. One 
of the things that we fiave to examine -- lot mo say, you have to put 
i r. in the context of tho other thing wo did v/ith col 1 <rg« o<fiu;ation, 

MORE
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whicli l.a» nut youT.cn enoiiqh publicity, so I'm glari wcTe «loing this 
interview. A major part of the economic progrnm that i passed Jnsr 
year whicf) reduced the detici't and i noroficied funding for Head atoit 
and job training and defense cuiiveLsion was also a dramatic 
reformation of r.ho college loan program, which was very much opposed 
by a lot of tlie people that were doing well with the old collego loan 
program, people that ware financing it.

But under our new collcye loan system, young people now 
can borrow money to go to college .it a lower intoroM. rote and con 
exercise the option to pay it off over as long as 3(1 years as a 
perrontago of their incomo. Booauao what we found -• what I found 
from my own experience as governor was a lor. of our kids bocaueo 
states run the student loan programs, even tfiouqh they re federal 
underwritten -- so we found a lot of our kids could get the loans all 
right, but lot's say they weio studying to become teachers, and they 
calculated what their loan repayments schedule would be, and they 
3U8t couldn't imaqine getting that.

So our view is that if you tako the cash supplement you 
get from Americorps, if you have to have more money, then they'll be 
able to borrow a smaller amount of money at n lowei i.nteiest rate.

: -.I-).-. , ■

MORF
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pay it out over a longer period of time, Llml. Uujse two tilings 
t.ogRV.her will rnnkn « signifirnnl difference.

Obviously, as Proftj.dont, wc don't h/ivc nny control over 
the cost of n college education, either public ot priv/alo hccau-se the
public instituLlona ore nil state inoLituti nn». But. I think those 
two things together can makn a hig differenco.

Q What's your gut reaction 
especially private, these duys?

to thc-'Ko incredible costs,

THE PRESIDENT: A lot of Miniighl needs to bo given to
how they're managed because Lome of them aio beyond their control, 1 
think. Thai, i.e the cost, for example, of printed materials has 
escalated dramatically. So it's almost like that wliat poople are 
doing managing medical care now — there’s going to hove to be some 
thought given in colleges whether they shouid manage their libraries; 
more with technology, how they're going to manage the cost of juct 
pure paperwork.

J think a lot of onalysis needs to be given to Uie 
management of facilities, I know quite a (>ii about Uiis bocausQ I 
used to be a collogo teacher ami I spent a lot of time looking at 
college budgets ns governor. I also think many, many colleges and 
universities (lavo seen their administrative stfrlts grow more rapidly 
than their teaching ctaffc. So a lot of those things need to be 
looked into.

Rut, as I said, those, things are sort of beyond my tench 
as President. what I have to do is worry about how I can help rher-r* 
young people to go college. And I think Amor, icorps will help and ttio 
Student loan program will help.

Q Wlial, is your advice for kidc who won't get into 
Americorps and w(io don't qualify for the student, ioans? What would 
you say to those kids'/

THE THESIDENTi Well, nearly all of thorn do. Just, about 
everybody qualifies for a student loan now — well, who needn it. My 
advice is that they should reconsider because I think that nne of th© 
problomc we've got in this country toduy in there's, <1 whole lot. of -- 
there is too much shouting. There’s too many peoplo who we're too 
divided one from another. And tliere's too much name-calling in 
America today. And really, we need to got back thinki.ng of ourselvoa 
as one, big family.

MOKE
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And a lot of 0,ir pcoblemn to<l.iy nro booniirc wo bnvc o 
lot oC deeply wounded people out there because they ytov; up in v(?ry 
difficult c;i I cumstanccn, they hove problems that arc diJfj.cuIt to 
deni with. A lot ol our seniorB are liv/inrj in financifl.1 and physi.onl 
insecurity -- as well as yoinuj people. And I think that - -the main 
thing I hop© will com© out of Amoricorpis ie that wo'11 ttially not 
only deepen nnd broaden the experience and empathy young people tool 
for othorc -- which ic what happened to me when I di<l it, that kind 
ot service years ago -- but I also think it will really s-.i.rengthpn 
this country in a profound way at the community level. Anil the 
strength of America has never been in the hal1« of Congrocs, it'e 
always been on Main Street. And if we start coming apart, if w« keep 
doing thic, having those divicions, it's going to be very tough for 
US in the 21st century.

On the other hand, if we begin to say, okay, wo have 
profound diffotonces in this country over certain issues, even 
deeply-held moral viowc on certain iscucf,, but still, with all of our 
diversity, there are things we believe in -- we bclievp in freedom 
and the dignity of the individual, the importance of woi.K and faith 
and family and we're going to deal with those Lhings and 
StreiigtliKM tliosw things through this National Service program, i

MORE
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think it can have a lot to do with what kind of rouni-.ry w© turn out 
CO bo 10, 20 years from now.

U Lot me ask — you talked about the influencR r.hfii. 
your early volunv.oor work hod on you ond this program now, oiid you've 
also talked about the influence that your mother had on you about 
tiulplng oLliui. people. What kind of influence, if any, has Mia. 
Clinton had rolntod to this?

Tin: rnESIDENTi Qhe WQ3 always in -- she did a lot of. 
volunteer v;or k when she was a young person. Ro r.hr* -- and, of 
course, at the time I met liei alie was deeply involved i.n all kinds of 
things. When wu started when she came to Arkansas and she started 
teaching at Arkansas haw School, she started a legal services clinic 
there. When I became Governor, she'd already gotten r.omc women 
together who were family advocatos and dorters and other religious 
and community leaders and formed a gioup called Lite Ai kmu'.ari 
Advocates for Children and Families.

And oho always gavo, no m.it.l.er how busy she was, she 
always gave massive amounts of her time to community service. Even 
after when I bocame Governor and she wni. spending -- she was a 
full-time lawyer and spending a lot of time on our. education work, 
the things we did together, she still was spending massive amounts of 
time on community service.

Go for hui 1 Biippose in our adult yuait; i ' r> been 
--.shn's boon my role model because it’s been so much more of a part 
oC the fabiic of hei everyday life even Chan it has been of mine.

y Uo you think it's hard for her thoRR days that 
she's so caught up in --

THE PRESIDENT! Yes, I Chink she missos that a lot, 1 
think she mj.socs it a lot.

y Do you soo her going back to it?

THE PRESIDENT: I th.vnk she would i n a henri.l>eat if she
thought she could, if she hud the chance to, bcoaust; it was a big 
part of -- we liked the life wo had before we came hem because it 
wac informal, open and full -- very full of the Ui I mji-. that we caied 
about. And a big part nf that for her was a lot of the community 
work she did, with the Children's Hospital, tot example, with the 
Briar* Women's Shelter that we both kind of adopted when -- we had 
women and kidc we used to visit twice a year at leant, and worked 

MORE
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with and helped them raisn money and do t.hin^e all yam rc.iirid.

We had a lot oC things that we -- in our tronuiuinity that 
were important to ns. And those folks, aotnally, the [>f*nple that do 
that kind of wuik all the time am the gmat unsung her oor. o( this 
country. 1 oometimee think that if wo coiil.d oualt a lot C>£ thorn, wo 
could v;ipe away some of our political divisions.

Q Have you or Mrs. Clinton talked to Chelsea at nil 
about joining Americorps, oi: has she expressed any i iiI.im vn.it in it?

THE PRESIDENT! Well, She'S fairly biq into community 
oorvice. She did a week'is worth of work this: year, this summer, on 
her own with her church group here in downtown Washington with young 
children who came from poor families -- all but one of them is from a 
single-parent family -- and working with lir.r.le kiris ai a renter here 
in town.

And her school, sidwell, requires all tut; students to do 
community service work e.ich semester as a part of jui-.t boj.ng an 
enrolled student there. So my little girl will probably ont-distance 
her parents in her devotion l.o uonuimii.l.i.y auLvice.

MORE
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Q Spoak.ing of mandatoiy eommuni.cy SHcvioo i.n sohool-.'., 
communicy service at the school, level is really having kind of a 
rebirth. And it's now o i'<i<jn.i.rctt\Gnv. to graduate, like math or 
RoifincR. at abniit a qiiarl.er ol the nation's public schools. Do ynn 
think Bchoolft should make some sort of community service mandotoiry?

THE president: Absolutely. Aboolutoly, 3 do. I was --
several years ago, I sor. ved wj t.h tho then Republican gov»»i;nof of Now 
Jersey, Tom Keono, who's not; the president of Drew university, on a 
Carnegie Council group -- Carnegie Foundation group on middle 
schools. And we made a ]r>t. of renommendat i nns, among which v;rir t.liat. 
we should have basic chaiactoi education in «>ui schools -- Leach 
certain basic values and traits, number one; and number two, that wo 
should have a community service component in the curriculum of our 
public achools >

We LecutiunendeU that it start at the junioi. lii.ijh school 
level. Hut 1 believe very strongly - as 1 said, now about all we 
can do is advocate those things and facilitate them. The Department 
of Education had a character education program ju;iL t>>c ot.hcr day "'-a 
national seminar. But I \,;ould like to see every state adopt as part 
of its minimum school standards a community service requirement.

that's not legal, 
work.

NOW, you know, of course, a lot of people say that 
that you can't require students to do volunteer

THE PRESIDENT: I know that. And I guess that's why
nationally i don't think you should probably. But i think states 
roquirb all kinds of things that arc important for education.

We used to require civics. 1 mean, when I was in junior 
high ftchnni , yen had t-.o n c.i.v.ins rnurew co wo could J.earn ;ihoiii.
our relationship to each other and our rooporisibj,lit.ies as. citizens. 
And I think of a communi.t.y service requirement in school ns sort of a 
civics cotirae. I mean, the American people need to know each oth(?r 
better.

WftoM I lisi.en to debatc?fi here in Congrc.'os somui.imci; over 
highly contontious issuos, or isouoo that ought, not i.o be coni.out i.oup 
but get to be, and 1 heat sometimon member s - and t.ltio i r* not <i 
partisan comment, sometimor. it's members of both porti.cr, - ploying 
to the home crowd, which i«. of cnurRR, r.hfiir firRi tR^pi^ns i hi 1 i v.y, 
to play to the home, the people that sent them ficre ■ - but I think to 
myself, my goodness, I wish we got to know each other better.

MORE
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This is a l»iy iiiy«rse counury; it's fi woridor liil placo. 
And we'rp w«f>lcf.;r, when wo'ro dividcjd than \jo are whot. we' i w workinq 
together. I belitjvo if we had 10 or ^,1) years of kiH,'. that alwayr, did 

i®®®t some convminity service — most ot them might not C'onc j riiie Ll 
when they qot out of high sohoo] . Afi,<»r all, ovon if wo i,et to 
100,000 or 200,000 or .100,000 <i yeai in Amoricoir)s, moot young people 
in college won't have donn it. But it will affect cveryb.ody tliwy 
come in contact with. And it will stay wi l.li them for r.lw rest of 
thoi r lives, even if it's just in their halii ts and ntLitiidf"', a*, 
citivsens and how they talk to their own children.

So I just have a differonb view. I think that it 
wouldn't do the kids of this country any harm to require i.hem to be 
in commiinir.y service.

0 sir, can I ask you, when you were young, did you 
ever consider joining the Peace Corps?

THR PRESIDENT: I thought about it. Hut by the time I
kind of came of ago, i think there were jur.t other issueo and other 
concerns that kind of dominated my i maginatiwii. Bui. l war. really

MflRR
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mpt-i vnt.cd by it., and T sr.ill r.nmRbimRs wish T had had t.hn 
anperience.

Q IS there any one place ycur ve dreamt, nlxmt going,
or tho»ight:. going?

Till: PnCQIDCN'i': 1 wist) 1 hod r. cr vcd in Afric;n, beoiiu^u I
think Amerirans tinderfitand Africa 1 esfi well than any ot.hor cont.inont. 
1 tiad a very good fLluiid in college v/ho did some i.,im(> in Malawi it) 
the Peace Corps.

Q If you were a college-bound ki«J t.^idcy, v;hich 
Ameri corps project would you want to ho a part o( what area? Would 
it bo oducfji.ioii, would it bo public liealtli, would it be crime, the 
environment?

THE PRESIDENT) If I wore going, 1 uou] <1 l ike to do 
something either in one ot the education or the f,a!t)i.y programs in a 
poor inner city or rural area, where people hove rofilly been left out 
and whore i.hoy'r.o )indor groat strain. I'd like to go i.o some areas 
of very great difficulty.

g Rural or urban, did you soy?
THF PPRSTDENT! Yofi, bocausu 1 have a different v'-lant on 

it. Most Americans think that poor kids all live in urban areas. iMit 
the poorest part of America is still tho MJ.ccj ocippi Delta, from 
Memphis to New Orleans, including ICantorn Arkansas. And so a lot of 
the problcnis those kids hove are very nimilnr to the pcoblei))S of kids 
in abandoned inner cities.

But if I wore a young porcion, I think that'r. what 1 
\ would do becQvise it's what l' ve had tho most immediate gripping 

exparioncci with. And when I see all Lhoeo 1 see cities; where the 
crime rate is going down overall , hut the rate of v.inlenctj of young 
people ogoiribt othei young people is guing up. And 1 seo all tf)cr,c 
kids with their whole lives boforo them with no senso of tfto futuro 
and very little self-control and very little sense of how to dual, 
with themcclvcc in condition-', of stress under terril>le poor pressure 
and all that -- those are tho k)nds of things that- T wr>)ild 1ik»' )-.o 
deal with, becoiise ot leobt from my perspective now, tlioncr aic tho 
things which threaten to undo tho future that I want. i.<> r.tio America 
have.J

Q Going back just one moro time to the cost, of 
education, wftich is so high -- when Cltelseo whs born, did you and 

MORE
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Mrc. Clinton start cuviny £<»t college back then, lj,k<-; el] i.he exjxjri.', 
recommend, the morntmt your child is born you have to Btari fMittiny

THK PKF.SinRNT: No, not when she war. h<»r n . nut r-hortly
Uieteafuei. v/« did. We got really concerned aboui. it. we reaii;?,ed --
we sat down once with a friend of ouro who <lid linanciel fij.onning, w« 
started calculating how much money it would cost. And at the timo, i 
had no idea I'd wind up being President, niid we LJ.guied, given my 
modest income and the fact that Hillary was taking *ign.i fleant chunka 
of Lime off every year to do service, that we had to sLort saving.

Q Can I ask you somMl.hing on one oth«r loiiic, if 
you'll excuse me. We are dciiny a foimei speetMiwi iter of yours, 
F.ric -- who you called "Little Eric, I : understand ....

THE PRESIDENT; A wonderful young man.

B -.. Olid he’s wiiting a story for u;'. on j.mmigrati on. 
And it's a big topic. But I wanted to ask you - there ore r.ovoral 
bills in congress that propose cutting immigration by mnvf! than half. 
Do you support those bills? What's your position on that?

MORE
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THE PRtillUENT: No. My posir.inn i r. we cAn mAnsge l-.he
level ol immigration wo hove now. My proUlum is riov. legal 
immigration but noniegaJ i mmi.grwi ion. Arul it'« roally port omi 
parcel of li phenomenon thot i.a sweeping the v/orl(l today.

■Jhwie wac a really good art.icle in II.S. Today thir. 
morning about it, aotudlly, the preasutes that nil the wealthy 
iiati-oiib arn under from immigration. We don't want to clor.c our 
borders to people genuinely in despnii v/ho qualify as political 
refugees. Un the other hand, we can't open our bordora to people who 
3uct want to come to Ameiiort because it's a wealthier roiintry than 
someplace else unless thoy're willing to come in an oideil.y fashion 
with certain amounts evory year. I think that's going to bo the 
trick.

And I predict to you, next year,' no matt.or what happens 
in these midterm elections, there will be some very lifULed debate"'* irr 
Congress on the subject because the American people .^re vory 
concerned about it. But it's i.mportont to realize we re a nation of 
immigrants. we're rendered st-ronger, not v;oakor, by immigrants.

The important thing i r. to control the flow w( it. We 
have to be able to control our borders in order to maintain support 
within the United States for a forward-looking immigration policy.
And that's Che dilemma l taco in rnha, with Haiti and wi t.h MeKico, 
with China, with all these otliei. places. I v/ant more -- 1 want us to 
have an immigration policy that's opon and iGnsonab]«, but. wy Imvo to 
bo able to control oui borders to do it. Othorwifio, the American 
people will have a terrific reaction the otliei way.

Toll Eric I iioid hello.

C Xlifliik you, sir. 1 sure will.

END4i32 P.M. F.DT

MORE
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REMARKS OF THE PRRSIDHN T 
BAPTIST CONVENTION 

NEW ORLEANS, SEPTEMBER 8, 1994

[Acknowledgements]

Like many of you, I’ve taken a little time off recently. I love to live a busy life, but I cherish 
the chance, at least once a year and maybe again around the holidays, to spend more time vrith 
my family, to think, perhaps just to watch in wonder the ocean’s beauty and power - and to 
slow for a little while the waves Of words that wash over us in Washington.

Being away helped me septate out tlie words that had real Importance. Before 1 left, J had my 
48th birthday, and maybe it’s my age or maybe it’s a fact, but it seems that with each passing 
year, what’s worth remembering reaches further and further back, past today’s headlines.

So 1 came to read a sermon a Baptist preached 26 years ago, more than a Biblical geneiatioii 
back. Surrounded as l am today by our greatest Baptist preachers. I’m not afraid to tell you he 
was greater still; the mo.st powerful of this, and perhaps any, modern age.

From the pulpit of a Baptist church that had been his father’s, but would be forever linked in 
history with Ws own name, he took as his text the story from Saint Mark, where James and John 
come to Christ and ask a favor. Tlicy ask, "Gram unto us that we may sit one on thy right 
hand, and the other on thy left hand in thy glory."

WeJl, Jesus said that such elevation was not his to grant, but tells his disciples dial "whosever 
will be great among you, shall be your servant; and whosever, of you will be the chiefesl shall 
be servant of all."

It’s easy to condemn James and John as .selfish, this great Baptist preacher told the Atlanta 
church-goers, but Id’s look into our own hearts. Each of us has what he called "the drum mtgor 
instinct" - that deep human drive lo be at the front, leading any parade.

We begin early to ask life lo put us first - after all, isn’t our first cry as a baby the call for 
attention? And the drum major instinct shows up in every grade school classroom - and, you 
can bet, on every playground.

When we become adults, the. preacher told his Ebenezer Baptist congregation, the drum major 
instinct drives us to personal accomplishments, and it fuels a growing economy. But by itself, 
it also lead to an obsession with material things, and a poverty of the spirit. We look at our 
neighbor’s garage, and if her car Is bigger or newer than ours, we are filled by that drum 
major’s instinct.

We look at our colleague at work, and if his dollies arc sharper than ours, we are filled by that 
drum major’s instinct. And Lord, if wc covet all of the tilings Uiosc cliaraclers on TV have, no 
drum major’s instinct can be contained within a 19 inch screen!
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Ipe Gorpbrajtibii lor National and
Comnnniitv Sbr^Cb

Service Programs

SEASONS OF SERVICE
”I challenge a new generation of young Americans to a season of service...
There is so much to be done - enough, indeed, for millions of others who 

are still young in spirit to give of themselves in service, too."
President Bill Clinton, Inaugural Address

*^he President's national service legislation created the new Corporation for National and 
JL Community Service. Formed in conjunction with the White House Office of National Service, 

built upon the foundation of the former Commission on National and Community Service and 
ACTION, and incorporating the new Civilian Community Corps, the Corporation is positioned 
to revitalize service in every region and community across the country.

■^he Corporation supports a range of national and community service programs, providing 
Jl opportimities for participants to serve full-time and part-time, as volimteers or as stipended 

participants, and as individuals or as a part of a team. From our youngest citizens engaged in 
service-learning activities in grades K-12, to our older Americans assisting those in need in their 
communities, the Corporation provides "seasons of service" for all Americans.

• AmeriCorps is the President's national service vision of directly and demonstrably addressing 
the nation's education, human, public safety, and environmental needs at the community 
level. AmeriCorps offers opportimities for Americans age 17 or older to make a substantial 
commitment to serve their country and to earn education awards for college or vocational 
training in return. Up to 20,000 Americans of all backgrounds will serve full-time or part- 
time in the program's first year, beginning in the fall of 1994.

Included in AmeriCorps will be the more than 1,000 young people serving in the new 
Civilian Community Corps. The CCC is a national residential service option in which 
participants are housed and trained together on military bases and deployed as teams 
to community service sites. The CCC combines the best of our military tradition with 
the best practices of local community service corps, providing participants with 
opportunities to solve real community needs while developing their own leadership 
skills and receiving invaluable training for future careers.

Volunteers in Service to America (VISTA) will also be an important component of 
AmeriCorps. VISTA is a full-time, year-long program for men and women age 18 and 
older who commit themselves to increasing the capability of low-income people to 
improve the conditions of their own lives. VISTA volunteers serve in rural or urban 
areas or on Indian reservations, sharing their skills and experience in fields such as 
employment training, literacy, shelter for the homeless, and neighborhood 
revitalization. Approximately 3,500 VISTA volunteers are currently serving, joining 
more than 100,000 alumni who have previously served their country through VISTA.

Corporation for National and Community Service • 1100 Vermont Ave. NW Washington, DC 20525



• Serve-America programs are school-based, and integrate service into daily academic life. 
Service-learning is a method by which young people learn and develop through active 
participation in service experiences that meet community needs, and foster a lifetime 
commitment to service.

The K-12 Program supports school and commimity-based organizations that engage 
school-aged youth in service. Over 275,000 students in all fifty states participate in service 
activities which are integrated into their curriculum, providing structured time for service 
and time for the students to think, talk, or write about their service experiences.

Higher Education Innovation Programs engage college students in meeting pressing 
community needs. Higher education projects support high-quality community service 
and service-learning initiatives at colleges and universities across the nation. Some are 
student-run; some are faculty-led; many are integrated with academic study. As essential 
parts of the college experience, these efforts will create a new generation of leaders 
committed to service.

• National Senior Volunteer Corps utilizes the skills, talents, and experience of older Americans 
in addressing urgent issues facing the nation. Together these programs involve over 470,000 
volunteers who serve in 1,223 local projects and devote an armual total of over 111 million 
hours of service to their local communities.

The Foster Grandparent Program offers low-income persons age 60 and over the 
opporhmity to serve one-on-one with children and young people who have special 
needs, including teen parents, boarder babies and those who are abused and neglected. 
Over 23,000 Foster Grandparents serve twenty hours a week in volunteer stations such 
as hospitals, public schools, day care centers and correctional institutions.

The Senior Companion Program volunteers are low-income men and women age 60 
and over. Senior Companions provide individualized support and assistance to other 
adults, primarily the homebound elderly. Their services help the homebound achieve 
and maintain their highest level of independent living. Approximately 13,000 Senior 
Companions provide disability assistance, home management assistance, and social 
and recreational companionship to approximately 32,000 individuals each year.

The Retired and Senior Volunteer Program (RSVP) is a network of 430,000 Americans, 
age 55 and up, who perform a wide range of volunteer services that meet real 
community needs and effectively use their skills, interests, and experience. RSVP is 
the Corporation's largest service program, providing communities with volunteers 
diverse in experience, interest, income, and education, and ready to take on the 
challenges facing the country.

Corporation for National and Community Service • 1100 Vermont Ave. NW Washington, DC 20525



NATIONAL PRIORITIES

Education

School readiness: furthering early childhood development

• . Working in day care and Head Start centers and preschool programs, improving
the quality and availability of children’s care to enhance their ability to learn

• Teaching literacy and other basic skills to parents of young children so they can 
help their children learn

• Providing child care and other needed services to help teen parents stay in school 

School success: aiding the educational achievement of school-age children

• Working in classrooms with high concentrations of low-income students
• Mentoring, tutoring, and providing after-school and summer learning- 

opportunities
• Coordinating service-learning activities for K-12 students

Human Needs

Health: providing independent living assistance, home- and community-based health care

• Providing independent living assistance and health care to the homebound elderly, 
people with disabilities, and people living with ADDS

• Supporting community health clinics to improve preventive health services to low- 
income communities

• Conducting home visits to provide prenatal care, parenting education, and health 
care to families of young children

Home: rebuilding neighborhoods and helping the homeless

• Providing shelter support to help the homeless transition into permanent housing
• Renovating and rehabilitating low-income housing
• Supporting community programs that help individuals move off of public 

assistance and into self-sufficiency



Environment j

Neighborhood environment: eliminating community environmental hazards

• Revitalizing neighborhoods by creating and maintaining trees, green spaces, and 
recreation areas

• Eliminating environmental risks through education, testing, and cleanup
• Reducing waste through energy efficiency efforts, recycling, and other 

conservation measures

Natural environment: sustaining natural habitats

• Conserving and restoring public lands, forests, rivers, streams, and wetlands
• Making parks more accessible through trail maintenance and infrastructure 

improvements
• Sampling, mapping, monitoring and recording the status and trends of air, water, 

groundwater, land, plants, and animals

Public Safety

Crime prevention: providing alternatives to drugs, crime, and violence

• Making safe through violence prevention patrols and training in conflict
resolutiori and management
Offering counseling, education, and services to reduce substance abuse

• Providing youth with structured activities and safe environments ifter school, 
summers, and weekends

Crime control: assisting with law enforcement, criminal justice, and victim services

• Supporting community collaboration with local law enforcement in efforts such 
as community policing

• Providing victim assistance and anti-victimization programs addressing domestic 
violence, crimes motivated by bias, and crimes against senior citizens and 
children

• Supporting innovative juvenile justice programs
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President Clinbm and youth corps members gather on the South Lawn of the White House for the signing of national service legislation.
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President Signs National Service Bill
WASHINGTON, Sept. 21 - Before an enthusiastic crowd of service, education, and 
congressional leaders. President Clinton signed into law the National and Community 
Service Trust Act to engage Americans in meeting critical needs through direct 
community-based service.

Promising that national service will "strengthen the cords that bind us together 
as a people," the President created AmeriCorps, a new program which will allow in its 
first year 20,000 young people to earn education benefits in exchange for grass-roots 
community service. With the enactment of this legislation, the nation will have the 
opportunity to marshal its best resources—Americans of all ages and backgrounds— 
to meet the challenge of rebuilding America through service.

The national service initiative was launched in the President's Inaugural Ad­
dress, when he challenged "a new generation of young Americans to a season of 
service." In March, on the anniversary of the founding of the Peace Corps, the President 
imveUed his plan for national service and challenged the nation's youth to answer his 
call "to change America for ever and for the better." In May, the President proposed the 
National and Community Service Trust Act of 1993, legislation to strengthen and 
expand service and educational opportunities for all Americans. The President also 
initiated a pilot program, the Summer of Service, which engaged 1,500 young people in 
meeting the critical needs of children through sixteen programs across the country. By 
the end of the summer, the legislation creating the new Corporation for National and 
Community Service and AmeriCorps had passed with broad bipartisan support.

The new law focuses national service efforts on the most critical issues facing 
communities across the nation, bringing energy and commitment to address education, 
human, public safety, and environmental needs. The Act also creates a new adminis­
trative entity to coordinate AmeriCorps, as well as existing community service pro­
grams involving children, college students, adults, and seniors. In the best sense of 
reinventing government, the new Corporation for National and Community Service 
will feature a bipartisan board of directors, and an entrepreneurial, non-civil service 
management team and workforce.

At the bill signing, the President expressed his hope that "national service will 
remain throughout the life of America not a series of promises, but a series of challenges, 
across all the generations and all walks of life to help push to rebuild our troubled but 
wonderful land."

The Corporation for National and Community Service, October 1993
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MISSION STATEMENT

The Corporation for National and 

Community Service will engage 

Americans of all ages and backgrounds in 

community-based service. This service 

will address the nation's education, 

human, public safety, and environmental 

needs to achieve direct and demonstrable 

results. In doing so, the Corporation will 

foster civic responsibility, strengthen the 

cords that bind us together as a people, 

and provide educational opportunity for 

those who make a substantial commitment 

to service.



Program Application Assistance Workshops 

for National and Community Service Funding

On September 21, 1993, President Clinton signed the National and Community Service 
Trust Act to engage Americans of all ages and backgrounds in meeting the nation's critical 
education, human, public safety, and environmental needs through direct, community- 
based service. The centerpiece of the legislation is a new national service program, 
AmeriCorps, which offers opportunities for Americans to serve their country and earn 
education awards in return. Up to 20,000 Americans of all ages and backgrounds will 
serve full-time or part-time in the program's first year, beginning in the fall of 1994.

The Act also created a new public entity, the Corporation for National and Community 
Service, to revitalize service in every region and community across the country. The 
Corporation will function as a service "venture capitalist," providing funding on a 
competitive basis for state and national service programs, and as a clearinghouse of 
information and technical expertise for service initiatives nationwide.

To encourage broad participation in the national service movement, the Corporation is 
conducting a series of application assistance workshops for programs and organizations 
that wish to apply for national and community service funding. Programs may be run by 
not-for-profit organizations, by local, state, and federal government entities, by Indian 
tribes, by institutions of higher education, by local school and police districts, and by 
partnerships among any of the above.

The workshops will provide an overview of the Corporation's grants programs and 
applications procedures and information on how organizations can participate in the 
national and community service programs.

January 10-11 
January 12-13 
January 18-19 
January 20-21

Washington, D.C. 
Atlanta, Georgia 
Kansas City, Missouri 
Los Angeles, California

If you would like to receive more information on how your organization can participate in 
these conferences or receive application assistance (through teleconferencing, program 
notes, or additional materials), please contact the Office of the Public Liaison at the 
Corporation at (202) 606-5000.

Corporation for National and Community Service • 1100 Vermont Ave. NW Washington, DC 20525
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Proposed Objectives for
Summer Of Service '94: 

"A Summer Of Safety"

•"Getting Things Done" in the Summen Support Ldgh quality programs that 
have dear and demonstrable goals for addressing the unmet public safety needs of our 
communities, especially those needs that are unique to the summer, including the 
spedal needs of children and the elderly.

-Require programming initiatives to be tied to specific, identifiable 
needs within commimities.

—Require proposed demonstrable impact from all supported programs.

—Demonstrate coherent "theme" and "products" for enhancing the safety of 
community residents.

—Demonstrate that commimities, through national service programs, can invest 
in young people, induding children, as key resources to address unmet 
community needs.

•Reaching out to new constituencies, institutions, programs and participants 
to broaden and enhance the existing service infrastructure.

—Bring new institutional partners and innovative collaborations into the 
national service initiative (i.e., police departments, new non-profit 
organizations, new professional networl^, and innovative consortia).

-Seed new program models and designs, including those that might have 
potential for year-round support under the national service grants program, 
particularly in areas that are underrepresented in the existing grant portfolio 
(i.e. community polidng initiatives, innovative safe haven programs, escort and 
neighborhood watch initiatives, etc.).

—Attract new participants to service (including those from backgrounds 
not otherwise well represented in the overall participant pool).

1100 Vermont Avenue, NW • Washington, DC 20525



Summer of Service will also achieve the following organizational and 
communication objectives for the Corporation:

•Keep National Service within the public consciousness, associated directly 
with tackling pressing community problems (in this case, creating safer communities 
through a variety of initiatives).

-Prelude to launch the AmeriCorps programs in the fall.
-Possibly coordinated with proposed "issue forum" on public safety(?).

•Facilitate collaboration and integration across Corporation programming.

-Create strong team network across DVSA and NCSA program departments. 
—Facilitate shared values, mission and organizational development for 

Corporation staff.
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1994
January

March

April

May

June

July

IS GOMINCx
1993
November Proposed State Regulations Published

Final version of interim regulations for State Commissions published. Any state wishing 
to participate in nahonal service programs establishes a commission through which at 
least two-thirds of the federal funding flows.

December Proposed National Program Regulations Published
Publication for public conrunent of the Corporation’s proposed program regulations and 
applications for state and national direct funding.

Final State and National Regulations and Applications Published
Publication of final regulations and applications for state and national direct funding.

Technical Assistance Outreach Underway
The Corporation will provide extensive technical assistance to potential grant applicants. 
Assistance will include regional public meetings, national and regional teleconferencing, 
and travelling "road shows."

National Public Information Campaign Underway 
Communications campaign to reach potential programs and participants.

National/Multi-State Applications Due
Applications for national or multi-state programs due to the Corporation.

Ongoing Review of Direct Funding Programs
Corporation reviews programs applying for national service direct funding. 

Announcement of First Grants (National/Multi-State Programs)
First grant awards announced for national, multi-state, and other programs eligible to 

apply directly to the Corporation.

Recruitment Campaign Begins
Programs begin recruitment of AmeriCorps members.

First Grant Programs Begin/CCC Underway
First national service grant programs begin service. First CCC camps underway.

State Applications Due
Applications for state programs due to the Corporation.

Announcement of Grants (State Programs)
Grant awards announced for state programs.

September Official Launch of AmeriCorps
Major rollout of what will be up to 20,000 AmeriCorps members serving in communities 

across the country.

Corporation for National and Community Service • 1100 Vermont Ave. NW Washington, DC 20525
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A Call to Service
by Attorney General Janet Reno

Qn September 21 St, President 
Clinton signed an historic piece of legisla­
tion into law—the National and Commu­
nity Service Trust Act of 1993. National 
Service will offer thousands of Americans 
opportunities to address four priorities— 
public safety, education, human needs, and 
the environment—as part of a national 
service corps, AmeriCorps. In its first 
year, 20,000 service workers of all ages 
will engage in substantive, skill-building 
work in our Nation’s communities through 
AmeriCorps. By 1996, service workers 
will number 100,000. Retired police offic­
ers and teachers will serve side by side 
with our Nation’s youth, rebuilding 
America in the new AmeriCorps.

In exchange for their .service, AmeriCorps 
participants will receive an educational 
award that will help defray the costs of 
post-secondary education, as well as a 
modest stipend. Why should criminal 
justice practitioners take notice of 
AmeriCorps? For a number of very 
important reasons.

Significance of 
AmeriCorps
First, at a time when local resources are 
limited. AmeriCorps can help fill the gaps 
in the continuum of public safety .services. 
AmeriCorps, working alongside our public 
safety providers, can help provide more 
comprehensive and integrated .services

with respect to crime prevention, police 
protection, crime victim assistance, and 
community-based public safety services in 
urban and rural communities all across the 
country.
Second, AmeriCorps will re-engage some 
of our Nation’s youth. We all decry over­
crowded juvenile detention facilities, jails, 
and prisons. We must begin to think about 
our young not only at the point when they 
have come in contact with the criminal 
justice system but before, well before. 
Through service, AmeriCorps. will instill a 
sense of citizenship in our youth. They will 
learn skills, access a path to a better life 
through education—not drugs, crime, and 
violence.



Third, National Service is not just another 
top-down, bureaucratic government an­
swer to the problems of our Nation’s com­
munities. Local entities such as police 
departments, victim service agencies, 
community-based prevention organiza­
tions, pro.secutor and defender offices, 
treatment, and community and institu­
tional corrections agencies can apply to 
participate.

Criminal justice 
and AmeriCorps
A diverse group of practitioners has al­
ready suggested the following ways in 
which AmeriCorps can work with the 
criminal justice system to amplify public 
safety services:

Police practitioners have suggested 
AmeriCorps workers can help move com­
munity policing efforts forward. They can 
be trained to conduct community surveys 
of neighborhood crime and disorder, work 
on projects to prevent victimization of 
seniors, develop residential and commer­
cial crime prevention workshops, and staff 
community policing neighborhood substa­
tions which will begin to bridge the gap 
between scarce police resources and legiti­
mate neighborhood demands. In addition, 
through AmeriCorps, local police depart­
ments can establish a pre-professional 
police corps consisting of a cadre of high- 
quality local recruits.

Court administrators, pro.secutors, and 
judges have suggested that AmeriCorps 
workers can help make the criminal justice 
system more accessible to the community 
by staffing neighborhood courts, assisting 
domestic violence victims to navigate the 
court system, and representing abused and 
neglected children as court-appointed 
advocates.

Victim assistance providers have proposed 
that AmeriCorps workers take part in the 
movement towards restorative justice. 
They could monitor community restitution 
programs, staff victim’s desks in neighbor­

hood courts, and coordinate victim coun­
seling volunteers.

Community and institutional correctional 
personnel have suggested that AmeriCorps 
workers help prepare offenders scheduled 
for release to make the transition to a drug- 
free, crime-free life. They can teach of­
fenders basic reading, math, and computer 
literacy skills, train offenders in market­
able jail industries areas like data manage­
ment, construction, and the automotive 
trades.

These examples are offered as a beginning, 
serving as a series of creativity generators 
as we launch the first generation of 
AmeriCorps workers.

Operational issues
Now, how will AmeriCorps work? Here 
are a few of the particulars. A Federal 
coiporation, the Corporation for National 
and Community Service, will function as a 
clearinghouse of infomiation and technical 
expertise for .service initiatives nationwide 
and, as a service “venture capitalist,” pro­
vide funding on a competitive basis for 
local. State, and national service programs.

States will be asked to set up bipartisan 
commissions to receive AmeriCorps funds. 
One-third of overall program funding—as 
much as $50 million in the first year—will 
go by fomiula grant to States. The .second 
third will be awarded to States on a com­
petitive basis. The remaining third will be 
administered by the Corporation in its 
“venture capitalisf’ capacity; some addi­
tional funds will be available for training 
and technical assistance.

Organizations and government entities 
applying for participation in National 
Service through AmeriCorps will be en­
couraged to fonn private/public partner­
ships to help financially support their 
programs. The Coiporation will pay up to 
85 percent of a modest salary (roughly 
minimum wage) for AmeriCorps partici­
pants, 85 percent of health-care costs, 75 
percent of other operating costs, 100 per­

cent of eligible child-care costs, and an 
educational award of nearly $5,000 for 
each year of service, up to two years. Pro­
grams may elect to pay participants more 
than minimum wage (at their own ex­
pense) with some restrictions.

Regulations will be set forth for the new 
Corporation over the next few months. 
Sometime early next year, applications will 
be available to cities, counties, police and 
sheriffs departments, district attorneys, 
courts, judges, wardens, not-for-profits, 
and all others eligible to apply for plan­
ning, operating, or replication grants.

A call for your 
participation
Over the coming months, you will be 
hearing more about AmeriCorps and the 
opportunities it offers our communities to 
re-engage through service, citizenship, 
skill-building work, and education. Be­
tween now and the new year, as program 
regulations are outlined and State commis­
sions are set up, I encourage you and your 
communities to look closely at 
AmeriCorps to help your neighborhoods 
meet critical, unmet public safety needs. 
You will lead the wave as the first 
AmeriCorps workers hit the streets in the 
summer of 1994.

; For more infbrmatidn about Nationaf.. 
Service, write to: " ’

' The Corporation for National and 
Community Service 

1100 Vermont Avenue, NW. 
Washington, pc 20525

The Ndlioiial liislinile of Justice is a compo- 
uent of the Office ofJ ustice Pfot’iams .which 
also inchtdes the But eau of Justice Assist- 
atice. Buteau of Justice Statistics. Office of 
Juvenile Justice and Delinquency Preven­
tion. and the Office for Victims of Crime.

NCJ 145158
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Launching national service policy
Ry Dennis Kelly 
USA TODAY

WASHIN(;T0N - They 
nren i offirinlly taking applica­
tions yet for I'resitlent Clinton’s 
nation.'il servue plan — but 
they're already getting thou- 
siinds of letters of interest.

1 he people running the Cor­
poration for Ntitional and Com- 
miiniiv Service — just a few 
Mocks from the White House 
— s;iy that’s an indication of 
high inK'resi the program has 
generated But it also leaves 
them nervous about expecta­
tions the program has created.

■ I here are moments of real 
anxiety about all that is expect­
ed We feel a real need to get 
this done (|uickly," says Eli Se­
gal, president of ttie corpora­
tion. the newly christened um­
brella group overseeing 
( hnlon’s national sr-rvice plan 
ami a host of existing commu­
nity servin' agencies “We’ve 
got to go ba« k to ((ingress and 
ask for appiopriations (again) 
next year. 1 he fear is how 
much needs to be done and 
how much w(' need the IcKal 
communities to buy into this”

Rut th(' vision for Clinton’s 
national service program is 
(criainly heady stuff

Its administratois see young

/

n :V

SEGAU Feels pressure to get 
service program working soon

workers fixing up dilapidated 
homes or escorting the elderly 
to grocery stores in crime-in­
fested neighborhoods. They 
see college students working in 
Head Start and early childhood 
education p'ograms, all the 
time earning money that will 
help pay their college bill.

Those daydreams have been 
there ever since Clinton touted 
national service as one way to 
help young people earn money 
for college.

But the daydreaming has 
slopped, and the program is

now gearing up the process of 
making it work.

Regulations tor the program 
will be published in January. 
Local and national groups then 
will compete for grants begin­
ning in the spring and learn 
who gets funded between May 
and August. By the end of 1994, 
the Clinton administration ex­
pects to have 20,000 working in 
community service jobs and 
earning awards of $4,725 per 
year in the program toward a 
college education or vocational 
training.

The $1.5 billion program in­
tends to have 100,000 partici­
pants over three years.

The part of the national and 
community service corpora­
tion devoted to Clinton’s plan is 
called AmeriCorps. Anyone 17 
or over will be able to earn the 
$4,725 award toward college or 
vocational training by working 
with the non-profit groups that 
are awarded grants in the ap­
plication process, or by work­
ing with one of two existing ser­
vice agencies, the Civilian 
Community Corps or Volun­
teers in Service to America, 
better known as VISTA.

Those hired get a $7,400 per 
year stipend — about mini­
mum wage — plus health care 
and child care if needed, along

with the education award.
Programs that qualify will 

have to meet the educational, 
human, environmental or pub­
lic safety needs of their com­
munities. What those are will 
be up to commissions forming 
in each state — a ’‘bottom-up" 
approach that Segal says will 
let communities decide what 
kinds of service are in their 
best interest.

Still, Shirley Sagawa, nomi­
nated as managing director of 
the corporation, says the corpo­
ration will help provide the 
program a “national identity.” 
That will include a common 
oath taken by participants, a 
logo, as well as training and 
monitoring of program quality. 
The corporation even plans to 
hire some investigative-jour­
nalist types as "circuit riders” 
to help ensure programs are 
delivering on promises.

She says the program will 
also work hard to ensure that 
program participants “look 
like America.” That’s meant to 
allay concerns that Ameri­
Corps would be dominated ei­
ther by low-income groups 
forced into national service as 
the only way to pay for college 
or by students from hig^-in- 
come families getting subsidies 
from the federnl government.

How to get 

information
People who think they’d 

like to apply for one of the 
20,000 national service slots 
available next year can gel 
Information now, but appli­
cations won’t be officially 
taken for a while.

To get information on 
AmeriCorps, call the Corpo­
ration for National and 
Community Service at 202- 
OO&^SOOO and then, it you 
have a touch-tone phone, 
dial 4 at the list of menu op­
tions. You can leave your 
name and address and 
you'll be sent a brochure.

’This month, the corpora­
tion will announce a toll- 
free 800 number. Then in 
May and August when 300 
to 400 non-profit groups are^ 
selected to offer the nation­
al service jobs, the toll-free 
number will get you to an 
operator who can tell you 
about programs in your 
area. Local and national 
agencies that win grants wiU 
do the hiring.

Those interested also dan 
write the corporation at 
1100 Vermont Ave. N.W., 
Washington, D.C. 20525, 
Attn; AmeriCorps.
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Officials Prepare 

For Recruiting Blitz
By Mary Jordan
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Former inner-city gangsters and Stanford Uni­
versity honor students are among those expected to 
sign up in the new year for one of President Clin­
ton’s new programs: youths performing community 
service to pay for college tuition.

In January, radio and television advertisements 
are to begin telling thousands of students how they 
can enroll in AmeriCorps and get paid for work 
ranging from comforting AIDS patients to tutoring 
preschoolers.

In interviews last week with AmeriCorps leaders, 
details of one of Clinton’s most visible campaign 
promises emerged for the first time. All 20,000 of 
the students to be selected next year will earn an 
$8,000 wage (roughly $4.25 an hour), plus health 
and child care benefits. If they successfully com­
plete the 12-month program, the youths also will 
get $4,725 in college or vocational school tuition or 
loan forgiveness. The government will write a 
check to the school of their choice.

Program officials expect a blizzard of applications 
from students, even though the compensation will 
be considerably lower than proposals floated during 
Clinton’s campaign.

The first step is next month’s media campaign, 
which will include spots on MTV, an effort that pro­
gram officials hope will help make AmeriCorps as 
well known as the Peace Corps. In April and May. 
nonprofit service groups such as Teach for Amer­
ica. which brings recent college graduates into 
needy elementary school classrooms, will be select­
ed to participate.

The winning service groups will then pick the 
students who will work for them. Some students 
will go to work next summ^, with the big kickoff in 
September.

“One of our objectives is to create a national ethic 
of service,” said Eli Segal, president of the Corpo­
ration for National and Community Service that 
oversees AmeriCorps.

Congress approved $300 million for national ser- ‘ 
vice in 1994. The White; House hopes funding will 
escalate, and that likely vrill depend on whether the 
program’s initial reviews are good.

According to Clinton; youths who “look, like 
America* will be selected. Most are expected to be 
between the ages of 17 and 25. Some will get in­
volved in environmental work, others in public safe­
ty, education or health programs.

In addition to AmeriCorps, two smaller service 
programs are part of thU national service corpora­
tion. One is the Civilian CoimnUnity Corps ((^CG).

By the end of this month, a toll-lree hot line (1- 
800-94-ACORPS) will begin giving potential appli­
cants basic information about the AmeriCorps pro­
gram and help link students to specific programs in 
particular cities.

Each Cabinet-level agency also will be eligible to 
apply for AmeriCorps funds.

All states have or will set up a community service 
commission to help select and monitor the Ameri­
Corps programs. The commissions also will help 
distribute the federal funds. About $11 million in 
federal money has been set aside for the state com­
missions, and they are expected to get some local 
funding too.

The national office will cost an additional $14 
million a year to operate. How it fares in its first 
year is considered crucial for the eventual success 
of AmeriCorps.

Some critics of the program say they worry it will
_______________ ________ _____ ___________ not attract middle- and upper-class students be-
modeled after the popular 1930s program that gave cause the pay is so low. Others are concerned about 
people jobs on public works projects, such as plant- ■ just the opposite, that only well-off students will be 
ing trees and fixing parks. ®bl6 to join. And many are waiting to see if worth-

The CCC will involve 800 students, and all will be while work will get done, 
housed on military ba:^. Former military person­
nel will work as instructors. Youths participating in 
this program do not have to have a high school de­
gree and will be selected as early as February.

“The focus will be on civilian needs,” said CCC 
director Donald Scott. Students will work at “cre­
ating green space in parks, tree-planting projects 
and erosion control," among other projects, Scott 
said.

The other part of the service corporation is 
VISTA (Volunteers in Service to America) formed 
in 1964 and located a few blocks from the White 
House at 1100 Vermont Ave. NW. VISTA’s 3,400 
volunteers will earn the same as AmeriCorps stu­
dents. and will do much the same kind of community 
work.
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Service Program to Take Aim at Crime
By ELIZABETH SHOGREN
TIMES STAFF WRITER

\\ WASHINGTON-Reflecting a rising federal 
W emphasis on anti-crime initiatives, the 

White House said Monday that its new national 
service program will concentrate on helping make 
American communities safer next summer.

The estimated 3,500 participants in the summer 
part of the 1994 national service program could 
perform such duties as joining in community 
policing, conducting crime prevention training for 
the elderly and children, helping clean up danger­
ous areas to return them to neighborhood use and 
counseling crime victims. Administration officials 
said.

“It was an idea formed after listening to the 
passion in the President’s Memphis speech last 
week,” said Eli Segal, president and chief of the 
new Corporation for National and Community 
Service, which will administer the national service 
program. “It's a way of reinforcing the President’s 
commitment to public safety and a way of 
reinforcing that national service gets things done.”

The White House announcement followed earli­
er pleas by President Clinton for communities to 
become more engaged in dealing with crime and 
violence.

“There are some changes we can make from the 
outside in-that's the job of the Prc.sidenl and the 
Congress and the governors and the mayors and 
the social service agencies,” Clinton said in his 
appeal to black church leaders in Memphis earlier 
ihi.s month. "And then there are some changes 
wc’rc going to have to make from the m.side out or
the others won’t matter.”

National service, which has been dc.scnbed as a 
domestic Peace Corps, could help communities 
combat the sources of crime and violence from the 
inside out by involving young people m their own

neighborhoods.
The concentration on community safety next 

summer will draw a spotlight to national service, 
Segal said, because crime is a top concern of the 
public, the President and the Congress.

But it also presents a significant risk for the new 
program, which has been ordered by Congress to 
show measurable results if it wants to receive 
future funding. Community service programs have 
proved their effectiveness in environmental, edu­
cation and urban renewal projects but public safety 
is a relatively untested area.

In signing the National and Community Service 
and Trust Act in September, the President fulfilled 
a major campaign pronriise to help young people 
pay for education by scrying their country. In 1994. 
20,000 participants are to be engaged.in full-time 
community service and will receive a low-wage 
salary and benefits in addition to awards of $4,725 
each year of service to apply toward their 
education or training. Summer-only participants 
will receive smaller awards of $1,000.

A Ithough the size of the summer program is 
small, some law enforcement experts said that 

the impact on communities will be significant.
“Getting these young adults involved will be a 

trtmendous asset for crime prevention,” said 
/Joseph Wright, executive director of the National 

Organization of Black Law Enforcement Execu­
tives. “They can persuade other.young adults not 
to follow criminal lifestyles.”

‘Til take about 50 of them.” said Darrel Ste­
phens the police chief in St. Petersburg, Ela. He 
said he envisions national service participants 
organizing neighborhoods to work with police, 
walking the streets with beat cops, working in 
police stations so officers are free to patrol and 
being positive role models for children.
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AmeriCorps
IS COMING

1993
November Proposed State Regulations Published

Final version of interim regulations for State Commissions published. Any state wishing 
to participate in national service programs establishes a commission through which at 
least two-thirds of the federal funding flows.

December Proposed National Program Regulations Published
Publication for public comment of the Corporation's proposed program regulations and 
applications for state and nahonal direct funding.

Final State and National Regulations and Applications Published
Publication of final regulations and applications for state and national direct funding.

Technical Assistance Outreach Underway
The Corporation will provide extensive technical assistance to potential grant applicants. 
Assistance will include regional public meetings, national and regional teleconferencing, 
and travelling "road shows."

National Public Information Campaign Underway 
Communications campaign to reach potential programs and participants.

National/Multi-State Applications Due
Applications for national or multi-state programs due to the Corporation.

Ongoing Review of Direct Funding Programs
Corporation reviews programs applying for national service direct funding. 

Announcement of First Grants (National/Multi-State Programs)
First grant awards annoimced for national, multi-state, and other programs eligible to 
apply directly to the Corporation.

Recruitment Campaign Begins
Programs begin recruitment of AmeriCorps members.

First Grant Programs Begin/CCC Underway
First national service grant programs begin service. First CCC camps underway.

State Applications Due
Applications for state programs due to the Corporation.

Announcement of Grants (State Programs)
Grant awards announced for state programs.

September Official Launch of AmeriCorps
Major rollout of what will be up to 20,000 AmeriCorps members serving in communities 
across the country.

Corporation for National and Community Service • 1100 Vermont Ave, NW Washington, DC 20525



SUMMER OF SAFETY

The young people in Summer of Safety will be an inspiring 
example for Americans of all ages to work together to make our 
streets safer by acting on our finest values.

President Clinton 12/11/93
The Corporation for National and Community Service plans to 

place more than 5000 Americans, young and young in spirit, into 
community-based summertime projects to respond to the plague of 
crime, violence, and fear sweeping the country. Communities will 
determine what they need most, and efforts likely to be launched 
include;

o working with community policing initiatives

o providing information to community residents concerning 
Neighborhood Watch and other crime prevention strategies

o involving youth as participants in community crime
prevention efforts, such as escorting seniors or 
supervising recreation for children

o establishing "Safe Houses” and training parents and 
children about safety and crime prevention

o assisting victims of crime

o rehabilitating crack houses, cleaning up dangerous areas, 
and restoring them to neighborhood use

o providing crime prevention and anti-violence
presentations and activities to youth groups

Program sponsors will include community organizations, law 
enforcement agencies, local coalitions, institutions of higher 
education, and other public agencies. To carry out these kinds of 
public safety strategies, projects will identify community public 
safety needs, build new partnerships and collaborations 
capitalizing on the community's resources, and demonstrate the role 
that young people can play in helping make their communities safer.

Though emphasizing youth service, opportunities to participate 
in Summer of Safety will be available for citizens of all ages, 
working through one of several programs sponsored by the 
Corporation. Some programs will provide full-time participants 
with stipends equivalent to minimum wage and a $ 1000 educational 
benefit. Others will provide part-time and non-stipended service 
opportunities for older adults and for youth in the K-12 grades.

For further information, call or write the Corporation for 
National and Community Service....
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EDUCATION

School Readiness: furthering early childhood development 

Getting Things Done:

• Improving the quality and availability of child development programs by working in day 
care and Head Start centers and preschool programs

• Teaching literacy and other basic skills to parents of young children so that they can help 
their children learn

• Helping teen parents stay in school by proving needed services such as child care

School Success: aiding the educational achievement of school-aged children

Getting Things Done:

Working in schools with high concentrations of low-income students 
Mentoring, tutoring, and providing after-school and summer learning opportunities 
Coordinating service-learning activities for K-12 students

PUBLIC SAFETY

• Crime Prevention: reducing the incidence of violence

Getting Things Done:

• Reducing crimes against youth by making schools safe, creating safe havens, providing 
training in conflict resolution, and involving youth in prevention efforts

• Providing substance abuse counseling and education
• Developing specific crime prevention strategies targeted at key locations such as 

playgrounds, public transportation points, and other public gathering places

•Crime Control: improving criminal justice services, law enforcement, and victim 
services

Getting Things Done:

• Enhancing community policing efforts by working with local law enforcement
• Reducing specific crime problems such as drug dealing, domestic violence, crimes motivated 

by bias, crimes against senior citizens, and child abuse
• Improving services available for victims of crime and strengthening irmovative criminal 

justice programs such as neighborhood courts and community restitution

Corporation for National and Community Service • 1100 Vermont Ave. NW Washington, DC 20525



HUMAN NEEDS

Health: providing independent living assistance, home-and community-based 

health care

Getting Things Done:

• Providing independent living assistance and health care to the homebound elderly, people 
with disabilities, and people living with AIDS

• Improving the health of low-income communities by offering preventive health services 
through community health clinics

• Offering prenatal care, parenting education, and health care to families of young children 
through home visits

Home: rebuilding neighborhoods and helping people who are homeless

Getting Things Done:

• Helping people who are homeless by providing shelter support, assisting in moving into 
permanent housing, and related services

• Renovating and rehabilitating low-income housing
• Helping individuals move from public assistance and into self-sufficiency by providing job 

training, literacy tutoring, and other services

ENVIRONMENT

• Neighborhood Environment: reducing community environmental hazards 

Getting Things Done:

• Revitalizing neighborhoods by creating and maintaining recreation areas, green spaces, and 
community gardens

• Eliminating environmental risks through education, testing, and cleanup
• Reducing waste through energy efficiency efforts, recycling, and other conservation measures

• Natural Environment: conserving, restoring, and sustaining natural habitats 

Getting Things Done:

• Conserving and restoring public lands, forests, rivers, streams and wetlands
• Making parks more accessible through trail maintenance, infrastructure improvements
• Sampling, mapping, monitoring, and recording air and water quality and status of 

groundwater, land, plan, and animal resources

Corporation for National and Community Service • 1100 Vermont Ave. NW Washington, DC 20525
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AmeriCoIS COMING
Continuing Application Assistance

for
AmeriCorps • Learn and Serve America • Summer of Safety

If you are interested in applying to the Corporation for National and Community Service for national and community 
service program fimding and need more information, help is as near as your telephone or computer.

Application assistance is available through national video conferences, through a six-week schedule for telephone 
conference assistance, through Internet, and through the mail for the following national and community service 
programs:

A meriCorps is the President's new national service program which engages the energy of the American 
j \ people, especially its young people, in meeting the most critical education, public safety, human, and 

JL JL environmental needs of our communities. AmeriCorps offers opportunities for Americans age 17 or 
older to make a substanhal commitment to serving their country and to earn money for college in return. Grants 
totalling over $153 million will be awarded to not-for-profit organizations, to local. State, and Federal agencies, to 
Indian tribes, to institutions of higher education, to local school and police districts, and to partnerships among 
any of the above.

earn and Serve America programs integrate service, and service-learning, into daily academic life for 
students in both K-12, higher education institutions, and community-based programs. Service-learning is a 

J method by which yoimg people learn and develop through active participation in service experiences that 
meet community needs and foster a lifetime commitment to service. The K-12 School-based and Community- 
Based Programs support projects that engage school-age youth in service-learning activities and involve adult 
voltmteers in the schools. In fiscal year 1994, $30 million will be available for teacher training, for the placement 
of service-learning coordinators in schools, and for grants to local partnerships through State Education Agencies, 
State Commissions, and grant-making entities. The Higher Education Programs will award approximately $9 
million to individual colleges and universities, consortia, or partnerships between higher education institutions 
and public or private nonprofits in order to develop high-quality programs that make service an integral part of 
students' education experience.

ummer of Safety is the summer service program which will leverage the energy and talent of over 6,000 
Americans in a range of projects designed to strengthen the ability of communities to respond to problems 
of crime, violence and fear. Though emphasizing youth service, opportrmities to participate in the Summer 

of Safety will be available for citizens of all ages, worl^g through one of several programs sponsored by the 
Corporation. Some programs will provide full-time participants with minimum wage stipends and a $1000 
educational benefit. Others will provide part-time and non-stipended service opportunities for older adults and 
for youth in grades K-12.

L

Application Deadlines
Summer of Safety 
Learn and Serve America: 
Learn and Serve America: 
AmeriCorps, National Service: 
Learn and Serve America: 
AmeriCorps, National Service:

March 14,1994 
K-12 School-based April 1,1994
Higher Education April 9,1994
Direct (national & multi-state) April 15,1994 
K-12 Community-based May 27,1994
State June 15,1994
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Dear Service Friend,

On September 21,1993, President Clinton signed national service legislation into law, creating 
the Corporation for National and Community Service. Through the new Corporation, 
Americans of all ages and backgrounds will work to meet urgent challenges in their 
communities in the areas of education, public safety, human needs and the environment.

Of these, public safety may be the most critical challenge facing the nation today. President 
Clinton discussed it at length in his State of the Union address just a couple of weeks ago. It 
is at the top of the agenda of the administration, the U.S. Conference of Mayors, the National 
Governors Association, and countless other regional, state and local organizations nationwide. 
I hope you will join us in moving it to the top of the national service agenda this summer.

The cost of crime, in economic terms, is staggering: $14,000 to treat a child struck by gunfire, 
$50 billion annual loss by urban economies due to lost businesses and fleeing residents, 
$425 billion spent on crime every year. But in human terms, the cost is inestimable. Victims, 
and those who commit crimes, are getting younger and younger; crimes are becoming more 
and more violent. Few communities remain unscathed by drugs; few homes remain 
unassailed by fear.

The American people can take back their communities — and national service can help.

This summer, the Corporation will focus its efforts in public safety by sponsoring a national 
Summer of Safety. Like the year-round AmeriCorps program weTl launch this fall, the 
Sumrner of Safety will engage Americans of all ages and backgrounds in direct, locally-based 
service to strengthen the ability of communities to respond to problems of crime, violence 
and fear.

Our 6,000 Summer of Safety participants will come together across generations, ethnicities, 
and income levels. They'll help police monitor victim assistance hotlines, clean up dangerous 
parks and alleys, provide crime prevention workshops to families, and help organize 
neighborhood watch programs. They'll do the work that you determine is most necessary in 
your comriiunity to meet the number one priority of national service: Getting Things Done.

The Summer of Safety can't succeed without your help'. In the coming y/eeks, you can design 
an innovative service program tailored to the specific needs of your community, and that 
will continue to get things done long after the summer is over. We can help with phone and 
video technical assistance conferences, and with funding. But, ultimately, the work of 
designing quality service programs is up to the people who know the most about serving 
your communities. It's up to you.

In his inaugural address. President Clinton challenged all Americans to engage in "seasons 
of service." I look forward to working with you to help meet this challenge, through the 
Summer of Safety, and through the ever-changing seasons ahead of us.

Sincerely,

aEli J. Segal
Chief Executive Officer
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In America
BOB HERBERT

A Season
Of

Service
Think of it as an antidote to cyni­

cism, a rejection of the rampant self­
ishness that managed somehow to 
become fashionable in the I980's. 
Think of it as a return to the can-do 
spirit of the 50’s and 60’s, when large 
numbers of Americans believed it 
was possible to find remedies for 
violence and injustice, for poverty 
and ignorance, for the buffoonery and 
corruption of politicians, and for the 
wholesale degradation of the environ­
ment.-

“1 challenge a new generation of 
young Americans to a season of serv­
ice,” said Bill Clinton in his inaugural 
address. “There is so much to be done 
— enough, indeed, for millions of oth­
ers who are still young in spirit to 
give of themselves in service, too.”

On Sept. 12, amid elaborate cere­
monies planned for the South Lawn of 
the White House, the President’s na­
tional service program will gel fully 
under way. It’s called AmeriCorps

ate from the University of Kansas, is 
leaching French at a public school in 
the Mississippi Delta. Leo Negron, 
who grew up in a tough neighborhood 
in Chicago, is teaching construction 
skills to teen-agers. Laura Sullivan, 
who grew up in a wealthy suburb in 
Massachusetts, has joined a program 
in Baltimore that provides assistance 
to poor women who want to start their 
own businesses.

“We have a lot of domestic prob­
lems that need creative answers.” 
Ms. Sullivan said. “And I wanted to 
get to know the neighborhoods in the 
inner cities, rather than just living in 
the ivory tower of a college communi­
ty-"

She referred to friends who are 
serving in the military and said: 
“They are defending us international­
ly. 1 feel strongly that there should be 
a force of young people that are kind 
of defending us domestically.”

Besides providing assistance to 
many worthwhile organizations. 
AmeriCorps is a way for young peo­
ple to see a variety of fellow Ameri­
cans up close and personal, the way

they really are, without the distorting 
filter of the boob tube. It’s a way to 
get beyond the stereotypes of situa­
tion comedy and the local, news.

“Whenever possible." said Eli Se­
gal, chief chaperone for this noble 
effort, “we want youngsters from dif-. 
ferent geographic areas, from differ­
ent races and ethnic groups and from 
different economic backgrounds to 
pitch in and work together.”

•Mr. Segal, an assistant to the Presi­
dent, is the chief executive of the 
(hrporation for National Service. He 
expects to have 20.000 AmeriCorps 
enlistees spread out across the coun­
try by the end of the year. “And if it 
works.” he said, “we could have 
100,000 by the end of 1996.”

1 have always believed that nation­
al service should be compulsory. Ev­
ery American should serve two years ‘ 
in some military or civilian capacity. 
There should be more to patriotism 
than singing “The Star-Spangled 
Banner” at a ball game, or rooting 
(from the comfort of our living 
rooms) for the American team to win 

nationally televised war. 
AmeriCorps is a start. ~

Go Ahead, Spy on Us
Patriotism rolls 

up its sleeves 

for AmeriCorps.

and it’s described as a domestic ver- 1 
Sion of the Peace Corps. Its scope is 
less than I would have wished, but 
more than we’ve come to expect from 
a sociopolitical environment that 
over the past decade and a half has 
been poisoned by greed, a collapse of 
ideals and contempt for the old-fash­
ioned notion of brotherhood.

In that environment, we were ire-r 
to choose between the national values 
espoused by Dr. Martin Luther King 
Jr. and those currently embraced by 
Representative Newt Gingrich. We 
opted for Mr. Gingrich’s.

The President’s national service 
program is a modest step in Dr. 
King's direction.

Under the program, several thou­
sand young Americans from all kinds 
of backgrounds will offer their serv­
ices to organizations working on 
problems related to education, public 
safety, social services and the envi­
ronment. For a two-year commit­
ment, the participants will be paid 
$7,500 a year and will receive a credit 
of $9,450 ($4,725 a year) that can be 
used for college or graduate school 
e.xpenses.

The program will reach into urban, 
suburban and rural America. Parts 
of it have already started. Young men 
and women are helping to restore 
wildlife habitats, conducting child­
hood immunization programs, escort­
ing children and the elderly through 
.If.necro'js in:i.ci-c::v neichborhoods. 
counseling drug abusers, providing 
preventive health services and im­
proving neglected playgrounds, 
parks and wetlands.

Tiffany Tidwell, an honors gradu-

By William E. Burrows

^^^^^^he Clinton Administra- 
^ I ^tion is trying to help an 

■ aerospace industry se-
I verely damaged by the
I end of the cold war.

While the goal is com­
mendable. the‘Administration is go­
ing about it in a way that endangers 
U.S. and international security.

The plan is to allow the companies 
to sell spy satellites — satellites that 
can take very high-resolution pic­
tures — on the open market, along 
with the pictures themselves.

Starting >n lOoO, wn-,n the first re­
connaissance satellite \vint into orbit, 
space-bast d observation of earth has 
been one of the blickist — most 
secret — elements of the national 
intelligence system. This is because 
the “product” of such missions — 
typically pictures in which objects of 
six inches can be identified from 100 
miles — has been invaluable for as­
sessing the strength, and sometimes 
the intentions, of friend and foe alike.

To give away the system’s capabil­
ity, it was felt, would negate its pur­
pose. That is precisely what hap­
pened during the Iran-Iraq war, when 
the Government shared top-secret 
satellite imagery of Iranian targets 
with the Iraqis. That cynical bit of 
expedience cost us dearly during the 
gulf war, when no mobile Scud 
launchers could be found, let alone 
knocked out, by coalition aircraft; 
showing space imagery to the Iraqis 
had taught them how to hide.

The case is made that space im­
agery is invaluable for locating and 
monitoring resources, for civil engi­
neering projects and for other civil­
ian tasks. This is true. But none of

William E. Burrows is author of 
"'Deep Black” and. with Robert Win- 
drem. of ‘‘Critical Mass.” about 
weapons proliferation.

those fc..u“avors vuquires pictures 
with resolution of one meter — 39 
inches — which is what we are get­
ting ready to offer the world.

One-meter resolution is better suit­
ed to collecting high-quality military 
intelligence and to targeting than it is 
to locating dams. No matter what 
restrictions the State Department im­
poses, the.history of weapons prolif­
eration — and these pictures are 
weapons as surely as cruise missiles

The Gcary plan to 

sell U.S. satellite 

technology.

are — shows that the pictures will 
find their way to whichever country 
will pay the asking price.

The Administration’s case for ped­
dling the pictures is a classic in the 
annals of arms sales; if we don’t, our 
competitors — in this case, France, 
Russia, and eventually Japan — will.

But the French are not prepared to 
sell high-resolution imagery. “For us, 
beyond five meters is military, and 
we dp not believe this category of 
image should be offered for commer­
cial sale,” Jean-Daniel Levi, the di­
rector general of the French space 
agency, said in March.

Instead of scrambling to beat them 
in this small comer of a worldwide 
weapons market that we already 
dominate, we ought to join the French 
and Russians in putting long-term 
security before short-term protit.

'.Vith ballistic missiles proliferat­
ing, selling me means to maxe tar­
gets of Paris, Moscow or Washington 
will make those places as vulnerable 
as any in the Middle East or Asia. 
That is unacceptable at any price, □
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Never Mind the Mess
Less than two weeks after the Clinton Adminis­

tration vowed it would never let Fidel Castro dictate 
a change in U.S. immigration policy, Washington is 
readv to offer Mr. Castro the policy change he. 
seeks. In talks beginning tomorrow in New York, 
the Administration will propose a sharp expansion 
in legal immigration from Cuba if the Castro re­
gime agrees to halt the mass exodus of raft people it 
began permitting earlier this month.

The shift is embarrassing for an Administra­
tion already famous for its serial flip-flops in for­
eign affairs. But the proposal makes sense for both 
Governments and could prevent desperate Cubans 
from risking their lives at sea. It is a case of a 
messy process lurching toward a worthy goal.

Since 1990 Cuba, like all other countries, has 
been allotted a quota of 27,845 immigrant visas to 
the U.S. But fewer than a tenth that number have 
been granted because eligibility is governed by a 
complicated system of preferences ailjcated on a 
worldwide basis. Apart irorn imr.iedi.ite family 
members of U.S. citi;.ens. most of these preference 
categories are oversubscribed, some with 10-year 
waiting lists. Havana has long argued that by 
issuing so few legal visas while (until two weeks 
ago) granting admission to boat people under the 
Cuban Adjustment Act, Washington was encourag­
ing the mass departures it now complains about.

Without conceding that point, the Administra­
tion is now looking for ways it could move eligible 
Cubans to the front of the queue without reducing 
the slots available for those who have been waiting 
for years from other countries. In return, Havana 
would be expected to clamp down on departures by 
boat or raft. That would be a good deal for Havana.

Megan’s Legacy
New JerseyY State Assembly af'ied unwisely 

and hastily this week when it ni‘-;.ed through legis­
lation responding to the deem last month of Megan 
Kanka. The little girl was lured by a man who had 
served six years in a facility for sex offenders into 
his home in Hamilton Township, N.J., where he 
raped and strangled her.

Like Megan’s family and neighbors, the legisla­
tors were properly outraged to discover that Jesse 
Timmendequas, twice convicted of sexually as­
saulting young girls, had been living undetected in 
Megan’s neighborhood. But the bills they passed to 
appease that rage were approved without public 
hearings. Indeed, two of the bills may be constitu­
tionally shaky.

One bill that might do some good would require 
an evaluation of the effectiveness of treatment for 
sexual offenders at the state-run Adult Diagnostic 
and Treatment Center at Avenel. Mr. Timmende­
quas served time at Avenel. and according to the 
chairman of its review board, neither the board nor 
the staff and superintendent thought he was readv 
to leave. He had, however, "ma.xed out." and there

It would open a controlled safety valve for discon­
tented Cubans and represent a grudging admission 
by the U.S, that the Castro regime must be dealt 
with on practical matters for the foreseeable future.

It would also be a good deal for an Administra­
tion terrified of a repeat of the Mariel boatlift of 
1980, v/hich included criminals direct from Cuban 
jails. Mr. Clinton believes that Mariel's repercus­
sions contributed to his own re-election defeat for 
Governor; and Jimmy Carter’s for President. In 
contrast, an expansion of carefully screened legal 
departures could be a political plus, so long as 
Havana pledges not to harass visa-seekers.

Surely such an arrangement could have been 
reached months or even years ago, without the 
appearance of bowing to Mr. Castro’s manipula­
tions and without the policy lurches of the past two 
weeks. The Administration got off on the wrong 
track because its first reactions reflected only 
domestic politics and later because it paid too much 
heed to hard-line Cuban-American leaders not fully 
representative of their own community.

Now. with foreign-policy makers finally fo­
cused on Cuba, a more considered policy seems to 
be emerging. Some officials even suggest that if the 
talks on immigration issues prove productive, the 
dialogue might be widened. Such a broadening of 
the agenda is something Washington was vehe­
mently ruling out only last week.

Ruling it back in is a good idea. One more 
reversal will scarcely be noticed. Only by expand­
ing these talks to the full range of Washington- 
Havana relations can the Clinton Administration 
hope to draw any lasting credit from its woozy ! 
handling of the Cuba issue.

was no longer a legal bas.. on which to keep hiin.
A second bill allows for involuntary civil com­

mitment to a psychiatric hospital for sex offenders 
who have done their time but are judged still 
dangerous by doctors. This could raise civil liber­
ties issues that deserve careful consideration.

The most popular bill deals with community 
notification and would allow the state to register 
and track convicted sex offenders, a procedure that 
may well have a place in a careful police program. 
It would also allow the state to notify residents when 
a convicted offender moves into their neighborhood. 
This raises a real danger of vigilantism as well as 
the prospect that offenders will be hounded from 
one town to another. Putting all sex offenders in the 
same category risks ruining their efforts to rebuild 
their lives.

The Senate is moving more slowly and more 
wiselv. holding committee hearings now and delay­
ing some discussions until October. .Megan Kanka. 
and all the children who have suffered as she did. 
deserve the best laws time, intelligence and in­
formed testimony ran provide
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