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THE WHITE HOUSE

WASHINGTON

December 14, 1993

33DEO 16 *10: II

INFORMATION
MEMORANDUM FOR THE PRESIDENT

FROM: ELI SEGAL t

SUBJECT: PROGRESS ON NATIONAL SERVICE

This memorandum will review certain of the key activities in which we are currently engagr>ij 
as your Corporation for National and Community Service hits the mid point of its third Fnonth 
of operations.

1. Involvement of the States: Consistent with your early instructions and with their critical 
role within our structure for the selection and monitoring of programs, the states have rfsseived 
our early and methodical attention. I have visited with Governors en masse (at the NGA annual 
meeting in Tulsa), and since October 1, increasingly in person. Democratic support has been 
strong (I’ve recently visited Governors Miller [GA], Lowry [WA], and Roberts, [OR]), so we 
have placed a particular emphasis on Republican governors to ensure that they will give early 
and diligent attention to setting up their bi-partisan state commissions. Governors Weld (MA), 
Merrill (NH), Wilson (CA) and Engler (MI) have all been especially supportive. One helpful 
by-product has been the uniformly favorable press coverage that we receive in local and regional 
papers on these stops, illustrative copies of which are attached.

2. Involvement of vour Executive Branch: Twice you formally have requested your Cabinet 
to increase their Departments’ involvement in service. As you know, we created an inter-agency 
task force, chaired by Peter Edelman, aimed at securing three types of participation:

Application to our Corporation for AmeriCorps programs that the Departments 
and agencies will run under our direction;

Incorporation of a service element in the work of the Department or agency (for 
example, HUD’s Hope VI program has an earmark for a certain portion of work to be 
undertaken by service corps); and

Elevation of an ethic of service among their employees, so that the agency or 
Department is a model employer.
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Tomorrow, we will challenge the task force regarding the first of these matters. While some 
Secretaries (especially Babbitt, Espy, Cisneros and Shalala) have been more active than others, 
most seem quite interested in setting up new service programs, and we expect as many as 20(X) 
of the anticipated 20,000 1994 AmeriCorps members to come from these federal branch efforts 
(in addition to approximately 4,000 VISTAs and 1000 members of our new Civilian Community 

Corps, both of which are directly operated by the Corporation).

3 Involvement of Congress: We have made the decision to continue in an active
partnership with that bipartisan group of Congressional supporters which was so critical to the 
legislative approval of your national service initiative -- rather than re-appear on the Hill only 
at appropriations time. Our first working breakfast occurred recently, and gave us an 
opportunity to discuss our conclusions from the 1993 Summer of Service, and our plans for the 
roU-out of the permanent program. The members’ reaction was extremely encouraging, and we 
intend to continue to meet with not only our friends, but members who have indicated a 
willingness to be persuaded, even if originally opposed. Sen. Hatfield has offered to be helpful 
in the Senate in drawing together his moderate colleagues. We also hope that these affiliations 
may have spin-off benefits for the Administration on other initiatives.

4. Status of the .Summer of Safety: Your radio address Saturday was a very helpful boost 
to our effort to make national service an effective ally in the fight against crime and violence. 
(Your use of the "AmeriCorps" name was also critical, as we will soon begin our efforts to give 
your program’s name the same pervasiveness as the Peace Corps.) We have been encouraged 
by the belief of police chiefs (including Los Angeles’ Willie Williams) and others in the law 
enforcement and related fields that creative, committed and trained young people can be a potent 
public safety force. Those with lower skill levels can board up abandoned buildings, to keep 
them from being turned into crack houses, or escort seniors in crime-ridden neighborh(^s; 
Summer of Safety participants with higher skills can actually accompany community policing 
uniformed officers on their beats, and stay in the neighborhoods as liaisons after the cops have 
moved on. We will continue to work with your crime and violence task force, to ensure that 
service’s role is reflected in your Administration’s comprehensive strategy. Copies of 
representative press clippings on our announcement of the summer program are attached.
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5 gtotnc nf thp full national service program: As you know, our Summer participants will
be joined by the first of the full-year AmeriCorps members, with *e bulk of the full
kicking off in September, 1994. Ensuring programmatic quality
ambitiLs schedule has been our main task, and we are pleased to re^rt

, _____ niihiir rnmment Deriod. while the second half are being

.o\“i"n«;rwmVorn!5ucto^ four ^io„^ 

cOTferences (in Kansas City, Los Angeles, Atlanta and here in Washington, D.C.) next month 
- we expect more than 2,000 non-profits, and a host of other mterested parties, to attend.
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THE WHITE HOUSE 
WASHINGTON

August 17, 1994

MEMORANDUM FOR JOAN BAGGETT 
PAT GRIFFIN 
MARCIA HAI.H

FROM:

SUBJECT:

RICK ALLEN

POLITICAL IMPLICATIONS OF SEPTEMBER 12 LAUNCH EVENTS

I would like to meet with the three of you, briefly, after tomorrow’s 8:15 meeting to try to 
arrive at a global approach to participation by elected officials in AmeriCorps events between 
now and the November elections - particularly the September 12 launch. Members and 
Governors from both parties have already begun jockeying, and we are finalizing our planning 
for the. launch in the next week.

Attached are the focus sites for the launch -- there will be major events in each of them, and so 
the pressures between politics and niainlaining national service’s broader base of support will 
be most intense there.

If you won’t be available for 10 minutes after tomorrow morning’s meeting, please let my 
assistant, Zoe, know today (606-5000, ext.iSS), so we can make other arrangements.

Attachment
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AMERICORPS NATIONAL LAUNCH-SEPTEMBER12.1994 
"CONCENTRATION SITES"

New York City, New York 
Boston, Massachusetts 
Philadelphia, Pennsylvania 
Washington, DC 
Baltimore, Maryland 
Atlanta, Georgia 
Miami. Florida
Houston and HI Paso/Kio (Tranrie, Tevas
Chicago. Illinois
Kansas City. Missouri/Kansas
Los Angeles, San Francisco, and San Diego. California
Seattle. Washington
Cleveland, Ohio
Denver, Colorado
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CALLS TO MAYORS CONCERNING 
NATIONAL SERVICE

THE REPUBLICAN LEADERSHIP IS FILIBUSTERING THE NATIONAL SERVICE 
LEGISLATION. PLEASE URGE REPUBLICAN SENATORS NOT TO JOIN THE 
FILIBUSTER.

National service will be very good for cities. Cities will get money from national service.

■ Cities will be eligible for funds at the State and the National level. There will
be representatives of local governments on the State and national entities that make 
funding decisions, to ensure fair treatment.

National service will likely provide money for youth corps or other programs in your
area.
• You have a youth corps(or (other service progran^in your area. ItoMe will likely 

receive money under this legislation. (Youth corps provide training and education to 
disadvantaged young people while engaging them in valuable service to their 
communities: cleaning parks, painting buildmgs, and caring for the elderiy.)

• The legislation explicitly targets programs that recruit disadvantaged individuals like 
youth corps ^d other service program) participants. One-half of all funds are 

earmarked for high poverty areas.

National service will help cities meet the human needs of your citizens.

• At a time of shrinking local budgets and rising urban problems, national service can 
help do much that must be done: tutoring kids at risk, giving police officers the help 
they need, and helping build housing, ftw example. It’s a new way for cities to solve 
their problems.

Please tell Republicans that national service is a nonpartisan issue.

• President Bush signed legislation for a national service demonstration in 1990.
• The Administration has worked closely with Republicans to craft the bill, gaining 4 

Republican cosponsors in the Senate and 19 in the House. It was reported out of 
Senate Committee with a majority of the Republicans

• The bill has many Republican features: it has a limited authorization of $394 million 
next year, it docs not create an entitlement; it promotes competition; and it has tough 
anti-fraud provisions.

Cities will gain fhtm national service; America will gain fi*om it; the Republicans should
not cause gridlock over this issue.

• This was one of the President's most popular election-year proposals. It should not get 
lost in a partisan debate.



Programs in target states:

Pennsylvania — PennServe and the programs below
Philadelphia — Philadelphia Youth Service Corps,

Philadelphia Ranger Corps, and Youthbuild Philadelphia 
Pittsburg — Youthbuild Pittsburg 
York — Pennsylvania Conservation Corps site 
Erie — Pennsylvania Conservation Corps site

Maine — Maine Conservation Corps

Rhode Island — future City Year site in Providence

Georgia — Georgia Peach Corps and the programs below
Atlanta — Clark Atlanta and Hands Across Atlanta (Summer of 

Service sites) and the Greater Atlanta Conservation 
Corps

Savannah — Chatham-Savanna Youth Service Corps

Oregon — Northwest Service Academy and the programs below
Eugene — Lane Metro Youth Corps, Northwest Youth Corps 
Portland — Washington County Service Corps 
Salem — Oregon Youth Conservation Corps

New Hampshire —
New Hampshire Conservation Corps

Iowa —
Des Moines — Iowa Conservation Corps

Arizona — Border Volunteer Corps
Phoenix — Arizona Conservation Corps



May 13, 1993

The Honorable Roy Romer 
Chairman
The Honorable Carroll A. Campbell, Jr.
Vice Chairman
National Governors' Association 
444 North Capitol street 
Washington, D.C. 20001-1572

Dear Roy and Carroll:

Thanks so much for your support of our national 
service initiative. I share your feeling that 
national service is a vital, cost-effective way 
to tackle our pressing domestic problems.

With the active support of the National 
Governors' Association, I am confident that 
the initiative will be translated into law and 
that the program will be successful.

You know how committed I am to state-federal 
partnerships. I look forward to working with 
you and all the Governors as we translate our 
vision of national service into reality.

Sincerely,

ill
BC/ESegal/JP/emu (Corres. #631476)

Xeroxed copy of personally signed original to NH 
through John Podesta

cc: Eli Segal
cczdlG^^

CLEAR THRU JOHN PODESTA

PRESIDENT TO SIGN



MEMORANDUM

TO: Eli Segal
Gloria Johnson 
Jack Lew

FROM: Loretta T. Avent

DATE: April 27, 1993

RE: The President's National Service Program

Thank you for briefing Tom Cochran, Executive Director of the 
U.S. Conference of Mayors, Larry Naake, Executive Director of the 
National Association of Counties, and Don Borut, Executive 
Director of the National League of Cities on the President's 
National Service Program.

I'm pleased that there is a window of opportunity for some of 
their suggestions to be incorporated into the proposal.

The President's proposals always have a better shot for support 
on the hill when key constituencies fell or believe they have 
some ownership.

Thanks for giving them an early briefing.

LTA:ets

cc: Regina Montoya
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PAX (202) 293-2352

April 27, 1993

To: Loretta i

From: J. Thomas»Cochran, Executive Director

Re: The President's National Service Proposal

We appreciated the opportunity to be briefed on the 
President's national service proposal. Peter Edelman 
briefed our city human services directors orcfanization as 
well. While we are very pleased with the President's 
commitment to national service, we have several serious 
concerns with the planned approach.

By way of background, the Conference of Mayors was 
founded 61 years ago on the principle that there should 
be a direct relationship between the federal government 
and the cities. Over the years we have experienced many 
problems with federal initiatives and programs that went 
through the states. Funding often does not reach the 
cities and tends to be spread thinly across the states, 
rather than being targeted to areas of greatest need.

1. The State Structure As I Indicated in our meeting, 
we are quite concerned about the state structure 
established in the national service proposal. 
SpecificallyI we are concerned about the state 
commissions. All of the members are to be appointed by 
the governor, up to one-fourth come from state level 
positions. We believe that these commissions must 
include local elected officials and must be structured to 
make sure that the needs of cities are effectively 
addressed.
2. Funding First, we must ensure that funds are 
targeted within the states to areas of greatest need. 
Because they will be limited they should not be spread 
widely across the state. Second, because of the match 
requirements, we are concerned that states may opt out of 
the program and that some local agencies may not be able 
to participate. Where that occurs, cities should be able 
to go directly to the federal corporation. Finally, we 
are a bit concerned that the match requirements could 
preclude the participation of some cities or agencies 
that are particularly strapped for funds.
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3* Thft avBtem The system established with different 
portions of the funding going out for different purposes 
through different methods seems very complicated. It 
might be advisable to try to simplify it. Also the 
varying match requirements (15 percent of stipends and 
health insurance benefits and 25 percent of program 
costs) may make accounting unnecessarily difficult.

As an organization we have encouraged local 
community service efforts for years and we have strong 
policy in support of national service. He look forward 
to working with the President on his national service 
initiative, but we are concerned that the approach that 
has been developed is overly complicated and will not 
stimulate creative programming at the level of government 
likely to be most responsive -- the cities. We are ready 
to work with you to address the concerns we have 
articulated.

V'
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April 30. 1993

OUTLINE OF LEGISLATION

NATIONAL SERVICE INITUTIVE

President Clinton’s national service program will expand educational 
opportunity, reward individual responsibility, and build the American community 
by bringing citizens together to tackle common problems. The President’s 

support for service extends from the youngest elementary students to our oldest
citizens, and includes everything from part-time volunteer activities to full-time 
public service jobs.

Tlie centerpiece of the President’s initiative to support service is a new 
program to offer educational awards to Americans who make a substantial 
commitment to service. In addition to this program, which builds on the youth 

corps and demonstration programs of the National and Community Service Act 
of 1990, the National Service Trust Act includes:

■ Extension ^d improvement of programs in the National and 
Community Service Act of 1990 that enhance elementary and secondary 
education through community service in schools, support after-school and 

summer programs for school-age youth, and fund service programs on 
college campuses.

■ Support for the Points of Light Foundation, to support volunteerism.

■ Extension and improvement of VISTA and the Older American 
Volunteer Programs authorized by the Domestic Volunteer Service Act.

■ Creation of a new Investment Fund for Quality and Innovation to 

support model service programs and activities designed to ensure the 
development of high quality national service programs.
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NATIONAL SERVICE TRUST ACT 

Focus of Service

■ National service must address unmet educadonal, environmental, human, or public 
safety needs. National priorities may be established within these areas.

■ National service must improve the life of the participants, through citizenship 
education and training.

■ Participants may not displace or duplicate the functions of existing workers.

Corporation for National Service

Structure

■ The national service program will be administered by a new government Corporation 
for National Service, created by combining two existing independent federal agencies, the 
Commission on National and Community Service and ACTION.

■ The corporation will be responsible for administering all programs authorized under 
the National and Community Service Act and Domestic Volunteer Service Act, including 
VISTA and the Older American Volunteer Programs. The Corporation will also fund training 
and technical assistance, service clearinghouses and other activities.

■ The investment division of the corporation will administer the new trust program and 
programs currently administered by the Commission on National and Community Service.

■ The operating division will administer programs currently run by the ACTION agency, 
including VISTA and the Older American Volunteer Programs.

■ Flexible and quality-driven personnel policies will include pay-for-performance and a 
5-year limit on most tenures.

■ The Corporation may solicit and accept private funds.

Governance

■ The corporation will have an eleven-member volunteer Board of Directors appointed 
by the President and confirmed by the Senate. It will be bipartisan and include persons 
experienced in national service and experts in providing educational, environmental, human, 
or public safety service.

■ The first Board members will be appointed primarily from the Board of Directors of 
the Commission on National and Community Service. Seven Cabinet secretaries will serve as 
non-voting ex-officio members.
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■ The Board will develop the corporation’s strategic plan, approve grant decisions, 
review other policy and personnel decisions, receive and act on reports from the Inspector 
General, supervise evaluations, and advise the Corporation on all issues.

■ A Chairperson of the Board and a Managing Director for each division will be full­
time employees appointed by the President and confirmed by the Senate.

Oversight

■ An Inspector General will oversee programs to guard against fraud and abuse.

■ Programs must arrange for independent audits and evaluations, and may also be 
required to participate in national or state evaluations.

State Commissions

Structure

■ In order to receive a grant, each state must establish a commission on national service. 
The corporation will provide funding for the state commission.

■ Commissions will have members appointed by the governors on a bipartisan basis 
from among the following: youth, educators, representatives of youth corps, older American 
volunteer programs, and other nonprofit service providers, labor, business, and experts in 
meeting particular unmet needs. No more than 25 percent of voting members may be state 
officials, although additional state agency representatives may sit on the commissions as non­
voting ex-officio members. Commissions will elect their own chair.

■ A representative of the corporation will sit on each commission as a voting member 
and act as liaison between the commission and the corporation.

Duties

■ State commissions will be responsible for selecting programs to be funded under the 
state formula allocation, and in any competitive grant states may request

■ State commissions must also design strategic plans for service in the states, recruit 
participants, and disseminate information about service opportunities.

■ State commissions may also suppon clearinghouses, training and technical assistance, 
and other initiatives to support service. They may not operate national service programs, but 
may use a portion of funds to support programs run by state agencies.

Transition

■ For a period of one year, existing state agencies may assume the responsibility of the 
state commissions.
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■ The Corporation may approve an alternative agency in place of a commission at a 
state's request, if the agency ensures diverse participation in policy making.

Allocation of Funds

■ States submitting plans approved by the Coiporation will receive one-thiid of funds 
according to a population-based formula and one-thiid on a competitive basis.

■ One-third of funds will be allocated directly by the corporation. Programs eligible for 
priority consideration include federal programs, national nonprofit organizations operating 
multiple programs or competitive grant programs, national service initiatives in more than one 
state and meeting priority needs, proposals to replicate successful programs in more than one 
state, professional corps, and innovative national service programs.

Programs

Goals

■ Programs must set measurable goals regarding the impact of the service on the 
community and on participants.

Eligibility

■ Programs eligible for national service designation include diverse community corps, 
youth corps, specialized service programs focusing on a specific community need, individual 
placement pro^ams, campus-based service programs, programs that train and place service- 
learning coordinators in schools or team leaders in corps programs, intergenerational 
programs, national service entrepreneurship programs, and professional corps.

■ Programs may be run by non-profit organizations, institutions of higher education, 
local governments, school districts, states, or federal agencies.

■ Prog^s may not provide direct benefits to for-profit businesses, labor unions, or 
partisan political organizations, or involve participants in religious activities.

Selection

■ Selection criteria include quality (based on criteria developed in consultation with 
experts in the field), innovation, sustainability, and replicability of programs.

■ Past experience and management skills of program leadership, involvement of 
participants in leadership roles, and the extent to which the program builds on existing 
programs will also be taken into account.

■ Programs serving and recruiting participants from communities of need, including 
those designated as enterprise zones, community redevelopment areas, areas with high poverty
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rates, environmentally distressed areas, and communities adversely affected by decreased 
defense spending will also receive special consideration.

Funding

■ All participants will receive educational awards.

■ To develop programs, onc-ycar planning grams will be available. To support national 
service participants, three-year renewable grants will be available for program demonstration, 
expansion, or replication.

grants.
Administrative costs will be limited to five percent of all grants other than planning

■ Programs must pay 15 percent of the stipend and health care benefits in cash and 25 
percent of other program costs receiving federal support. The 25 percent match may be in 
cash or in kind from any source other than programs funded under the National and 
Community Service or Domestic Volunteer Service Acts.

■ Federal funds must supplement, not supplant, state and local dollars.

Participants

Eligibility

■ Individuals may serve before, during, or after post-secondary education.

■ In general, participants may be age 17 or older. Youth corps participants may be age 
16 or older.

■ Participants must be high school graduates or agree to achieve their GED prior to 
receiving educational awards.

Selection

■ Participants will be recruited and selected on a nondiscriminatory basis and without 
regard to political affiliation by local programs designated by states or the federal 
government.

• A national or state recruitment system will help interested individuals locate 
placements in local programs. Information about available positions will be widely 
disseminated through high schools, colleges and other placement offices. A special leadership 
corps may be recruited, trained, and placed to assist in the development of new national 
service programs.
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Term of Service

m To cam an educational award, a participant one year of full-time or two years of part- 
time service in a program designated by a state or the federal government. An individual 
may serve up to two terms and earn up to two educational awards.

Educational Awards

m Educational awards of $5,000 will be provided for a term of service. Educational 
awards may be used to repay loans for higher education or to pay for higher education or 
training.

■ Educational awards will be federally funded and deposited into a national service trust 
on behalf of all participants accepted into the program. Organizations and individuals may 
donate funds to support national service participants in the donor’s community.

■ Payments will be made directly to qualified post*secondary educational institutions, 
including two- and four-year colleges, training programs, and graduate or professional 
programs.

■ In the case of participants with outstanding loan obligations for qualified educational 
activities, awards will be paid directly to lenders,

■ Awards will not be taxable and must be used wiiliin five years of receipt.

Stipends

■ Programs will set stipends within program guidelines. However, federal support will 
be limited to a match of 85 percent of an annual stipend equivalent to benefits received by 
VISTA volunteers. Programs may provide additional stipends up to twice this amount, with 
no federal match for the portion of the stipend in excess of the S^STA benefit.

■ In the limited case of designated professional corps in areas of great need, such as 
teaching and public safety in underserved areas, participants may be paid a salary in excess of 
the guidelines and receive an educational award. However, no federal support will be 
available for a stipend.

Health and Child Care

■ All participants without access to health insurance will receive health coverage.
Federal dollars will pay up to 85 percent of the cost of these benefits.

■ Participants may receive child care assistance, if needed.
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Serve-America

The proposal extends and expands the existing Serve-America program for school-age 
youth and Higher Education Innovative Projects for Community Service. Modifications to 
these programs are described below.

Service-Learning Program

Program Goals

■ To build a foundation for service among the nation’s youth, inspiring them to serve 
and instilling in them the values and attitude to serve effectively after graduation.

■ To create opportunities for all American children to serve our country.

Types of Programs

■ Programs may be partnerships of local education agencies and community-based 
organizations.

■ Local educational agencies may receive planning grants to hire service-learning 
coordinators.

Types of Funding

■ School-based programs will be eligible for funding through state educational agencies, 
partly based on formula and partly through competition.

■ State educadonal agencies must develop state plans that indicate programs to be 
funded and detail 3-year strategies for service-learning in their states. The Corporation must 
approve state plans.

■ Programs may receive one-year planning grants for school-based programs. 
Subgranting to experienced institutions for school-based programs will also be allowed.

■ All local programs will be required to provide at least 10 percent of total program 
costs in the first year of funding, increasing to 50 percent in the fourth. Local programs may 
utilize other federal education funds to meet the match requirement.

Training and Technical Assistance

■ Clearinghouses will be expanded to further enable them to disseminate infonnation 
and curriculum materials; train teachers, service sponsors and participants; and provide needs 
assessments or technical assistance.
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■ States will also receive additional resources to train and educate state educational 
personnel.

Communitv^based Program for School-Age Youth

■ Community-based organizations working with school-age youth may receive grants 
from the Slate Commission for programs to involve such youth in community service.

■ National non-profit organizations may apply to the Corporation to make subgrants or 
run multi-state community-service programs for this population.

Hieher Education Innovative Projects

■ Higher Education institutions, consortia of such institutions, or partnerships of higher 
education institutions and non-profit institutions may receive grams from the Corporation for 
student community-service programs or programs to train teachers in service-learning 
methods.

■ Funds may supplement College Work-Study funds being used for community service 
placements.

Extension of the Domestic Volunteer Service Act of 1973

The proposal extends and expands VISTA and Older American Volunteer Programs 
authorized by the Domestic Volunteer Service Act. Following a transition period, these 
programs will be administered by the corporation for national service.

VISTA

■ Extends authority for the VISTA program and increases number of VISTA volunteers.

■ Authorizes new VISTA Summer Associate program.

■ Authorizes a University Year for VISTA program to encourage student volunteer 
efforts addressing the needs of low-income communities.

■ Removes restrictions limiting the flexibility to manage VISTA, while reaffirming 
commitment to recruiting a diverse group of VISTA volunteers Including young and older 
adults.

■ Increases post-service stipends by $30 for each month of service. Such stipends arc 
not available if VISTA volunteer accepts an educational award under the national service
trust.

Continues support for VISTA Literacy Corps.
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Special Volunteer Programs

■ Provides broadened authority under the Special Volunteer Programs to supporting 
demonstrations and innovations, provide technicfd assistance, and promote other 
entrepreneurial activities. Eliminates specific authority for student community service and 
drug programs, which are covered under the broadened demonstraUon authority and under the 

National and Community Service Act.

nipftr American Volunteer Programs

■ Renames the Older American Volunteer Programs as National Senior Volunteer Corps 
and the Retired Senior Volunteer Program as the Retired and Senior Volunteer Program 

(RSVP).

■ Lowers eligibility age for participation in the RSVP program to 55.

■ Clarifies that Foster Grandparents may work with children with special and 
exceptional needs in Head Start programs, schools, and day care centers.

■ Provides for a new demonstration authority to enrich and strengthen older American 

volunteer programs Across the country.

■ Eliminates restrictions that limit the flexibility to administer the program.

■ Increases the stipend for low-incomc Foster Grandparents and Senior Companions 
once over the next five years to account for inflation.

Administration

■ Encourages relationships between ACTION and other federal agencies where ACTION 
volunteers might help further the purposes of other Federal programs.

■ Authorizes a Center for Research and Training on Voluntcerism to strengthen 

volunteer programs across the country.

■ Provides a technical amendment to restore the crediting of VISTA service for federal 
pensions.

■ Provides copyright protection for the programs authorized under the Act.
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THE PRESIDENT ADDRESSES NATIONAL SERVICE AT RUTGERS:

Contact: Diana Aldridge
(202) 456-6444

On the 32nd anniversary of the establishment of the Peace Corps 
President Clinton spent a day in New Jersey challenging young 
people to serve their country by meeting pressing national needs.

Before his address at Rutgers University, the President visited 
the New Brunswick Public Schools Adult Learning Center, and spoke 
to participants from both Rutgers and the community about their 
outstanding service work.

Then speaking before what the New York Times termed a "wildly 
enthusiastic" crowd at Rutgers, the President challenged 
America's young people to "make America new again" by serving 
their country.

The President also detailed his national service plan and issued 
his challenged to young people in a taped interview with MTV. 
Excepts aired Monday and Tuesday in a half-hour MTV special,
"Bill Clinton: His Plan, Your Future."

The VICE PRESIDENT AND OTHER ADMINISTRATION PRINCIPALS 
ENCOURAGE SERVICE:

Also on Monday, March 1:

Vice President Gore visited the Wisconsin Conservation Corps and 
gave a speech at the University of Wisconsin on national service 
and the environment.

Mrs. Gore visited a Richmond emergency shelter for families, and 
spoke to student service providers at the University of Richmond.

Five Cabinet Secretaries highlighted service on Monday: Secretary 
Babbitt worked with the Durham Conservation Corps in Durham,
North Carolina; Secretary Pena specifically addressed service in 
a speech to the National Association of County Organizations; 
Secretary Reich visited YouthBuild in Boston; and Secretary 
Shalala visited the Sick Children's Hospital in Washington, D.C.
On Tuesday, Secretary Espy gave a speech on national service at 
Howard University.

(more)
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HIGHLIGHTS PROM THE PRESIDENT'S RUTGERS ADDRESS:

• "National service will be America at its best ~ building 
community, offering opportunity and rewarding 
responsibility.

• "We'll ask young people all across this country and some 
who aren't so young ... to serve in our schools as teachers 
or tutors ... to help our police forces across the nation
—to help control pollution and waste __ to work with
senior citizens and combat homelessness..."

• "I want [national service] to empower young people and 
their communities, not to empower yet another government 
bvveaucracy in Washington. This is going ro be your program 
u- your level with your people."

• "I want to make this summer a summer of service__
going to recruit about 1,000 young people from every We are
background — from high school dropouts to college 
graduates, to send to an intensive leadership training 
program for national service at the beginning of the summer. 
Then we'll ask them to work on one of our country's most 
urgent problems, helping our children who are in danger of
losing their God-given potential----- At the end of this
summer... they'll all join in a youth service summit. I will 
attend the meeting..."

The President specifically challenged young people to serve:

• "If anybody here would like to be one of those 1,000 — or
if anybody who is listening to this speech __ or reads
about it and would like to be one of those 1,000, drop me a 
card at the White House and just mark it National Service."

• "I ask you by Friday — every one of you — to think about 
what you can do and what we should do to be agents of 
renewal; to talk with your parents, your clergy, your 
friends, your teachers; to join the effort to renew our 
community and to rebuild our country; and to write to be 
about what you are doing. It's time for millions of us to 
change our country block by block, neighborhood by 
neighborhood..."

(more)
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PUBLIC AND PRESS INTEREST:

Public and press interest in the President's national service 
plans was wide-spread.

Extensive coverage of the President's speech included front page 
stories in USA Today, the Los Angeles Times, and the Philadelphia 
Inquirer, among others. ABC News' "American Agenda" highlighted 
successful service programs and young people exemplifying the 
President's national service message in Washington State.

MTV produced its broadcast to encourage young people to examine 
and respond to the President's plans for national service. In 
addition to the interview with President Clinton, the special 
included footage of his speech as he issued his "challenge to 
£>arve" to young people, and President Kennedy announcing the 
Peace Corps 32 years ago.

###



INFORMATION ON THE PRESIDENT'S NATIONAL SERVICE INITIATIVE:

o Timing: The President will submit legislation for his
national service program to Congress this spring.

o Two Components of the Progrzun: The President's program will 
have two primary components: 1) The program will create national 
service opportunities for young people to serve their country and 
receive money for college or training in return; 2) The program 
will enable all young people to go to college or receive training 
to pay back their student loans as a small percentage of their 
income over time ("income contingent” loans) — enabling them to 
hold essential public service jobs that accomplish much but 
sometimes pay relatively little.

Details on The First Compo..^jnt:

o Funding: The President has requested $7.4 billion over the
next four years for his national service program. The funding 
level will rise each year, to $3.4 billion in 1997. Funding 
starts at $400 million for the first year.

o Number of Participants: The number of participants for the
first year is estimated at 25,000. By 1997, it is expected that 
more than 100,000 young people will be paying for their education 
or training by serving their country and communities.

o Eligibility and Benefits: Students before, during and after
college will be eligible to serve for a year or two, and in 
return receive a small stipend, health and child care benefits 
where necessary, and an educational benefit to pay for college or 
job training (or discharge loans incurred for those purposes).

o Focus of Service Activities: The program objectives will be
to meet unmet needs in critical areas. For example, young people 
will be able to serve as teachers in schools where children need 
extra help; in clinics in areas where people need medical care; 
in the police force, keeping criminals off the streets and kids 
out of gangs; and in an environmental corps, recycling waste and 
fighting pollution.

o Administration: The program will be non-bureaucratic, using
venture capital to support entrepreneurs and public-private 
partnerships to support growing programs. States and local 
organizations will be given the opportunity to design innovative 
ways to meet identified national priorities.

o Nondisplacement: The legislation will include strict
nondisplacement and nonduplication provisions. National service 
will only meet needs that are not otherwise being met.



INFORMATION ON THE PRESIDENT'S "SUMMER OF SERVICE" PROJECT:

o Project Overview: With national service a high priority for
the President, he will be organizing a summer project even as his 
proposed legislation will be making its way through Congress.
The project will focus on 4 to 10 communities around the country, 
involving a diverse group of more than 1,000 young people 
involved in special efforts to help children at risk.

o Funding: The project will be funded with a portion of a $15
million appropriation in the FY 93 stimulus package. (Additional 
challenge-grant funding for service corps; for expanding teacher 
training in service learning; and for re-establishing VISTA's 
Summer Associates program are also included in the package.)

o Objectives: The program has two major goals: To show hat
national service Can accomplish, meeting critical needs an^ 
bringing people together; and to develop a leadership corps for 
future years of national service. National service is such a 
priority of the President, he wouldn't let it wait for the full 
program to pass Congress.

o Targeted Meeds: The programs in the "Summer of Service"
will focus on children-at-risk in the areas of education, health, 
crime prevention, and environmental protection. For example, some 
participants will tutor; some will help bring families into 
medical clinics; some will develop recreational centers; some 
will counsel youths to keep them out of gangs.

o Leadership Training: The stunmer project will be designed to
develop the leadership skills of the young participants. For 
several days at the beginning and end of the summer, the 
participants will gather to share their experiences and complete 
intensive leadership training.

o Post-program/Ongoing Benefits: All participants interested
in continuing to serve through the next year will receive 
placement assistance. Participants with ideas to design their own 
programs to fight community problems will be able to receive 
modest Service Entrepreneurial Awards for Change (SEA Change) to 
realize their plans.

o Administration: The Commission on National and Community
Service will administer a competitive process to determine what 
programs participate. The programs will select the participants. 
The Commission is working quickly to ensure that programs are 
developed rapidly and effectively to succeed for this summer.
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governors, both of whom I se^ed wit^ »
Kean who are out there. !>» glad to\»I Brendan Byrne and Tom

® distinguilLd arrfv (^PPlause.) My
from New Jersey — Herb Klein members of the HouseDonald Payne -1 (applause}! M«"«ndez, Frank PallSne? ®

over Arerloa °' Conqre.s fro. ,n

pE“v1-" “—SSL* “"pi'oSrsi."”propose! i .,j„ ^olay he. no Sop. It pjslll/®'"'

Hoirvi ?v” ——-“-.o
%, '«SoJs\'.sj„s\’/ xsrFv°“

Spio^isilrisFSTf-

of Senator Ted Kennedv^fnn®‘^«^"^^®u^^® presence on the platform 
chairs the Senate ComLnn Massachusetts — (applause) — who 
Which sheparded the^inn^n n" ““r" Education,
through the Congress^tn nK community ser'/ice bu:
counterpart who^is nun session, along with his
to ask ^im to stand uS somewhere. :,,e
Congressman Bill Fnnn ‘ Chairman of the House Ccr.mittco,with us, CongresLln' Michigan -.o ro

V an, would you stand up. (Applause.;
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of Senator Chris Dodd from^ConnecticSt'^^who^'^^®"'^® presence 
Peace Corps volunteers in tL^^SnitersiatL”. ""^A^pLufeo"

years ago, thl^firlt^pLce of"nItionaT*“ ™any, many
introduced, the Chairman of tho ^ service legislation ever 
senator Clairborne Pell from Rhode'lsL^rirh^l ,

s=a?l:Sil&lSP-^
people, one, e"me^er^of the^United’^st^t eecegnize two other

proep ceiled Jh^DL^reiri^elereStrcJeSofr *
Of the central parts of our mlatfo^^ Council, and we made one
Americans for our party the Ltabl^hm-nf®‘^i*^“ ® majority of 
service to help people to finance ® national
founding nembe?s%nd guSiJg UghtI irhe^^ °"®

beginning. None of these^thinoB*ha^°^"^'e.^^ ^ night, by way of 
We empower them to happen and then neoni national level,at the grassroots. want Jrsa^f
your Governor for supporting the thanks toseveral other projectriike it 
nobody's here ?o blHeve S Si^ i?
Governor Klorio for his support fof the^eM^^^?^?'

Sn““:rkt?:rsli‘voluntary national service^-- soLthin^that^r^"?”
next I.V y..rs will chap,. a.erlcr?iSv““„5 ^Ir'S^ titter.

way out of th^graat^DeurMaion’^throuch ^i9hity working thair 
them the opportunity to^se~» Programs that provided
women in ny own genLa?imn"® !h ®“^ive. Brave men and 
here at home for^civil rioht.s^anH^v!'* peaceful revolutions 
around the world in the place rights, and began service
meeting the needs tha?^have been challenges in
country — from city street in this

for tomorrow, to hospital ward= Sh
All across America we have probiemc’^fh^^^®"^® attention. problems that demand our common

challenges, /p^Sirthaf ^^®=«
new opportunities^for «d^ country honor your service with America at K besJ -- bundt°"' ^^^ional service will be 
and rewarding responsibility opportunity.

MORE
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changr^er!«!""

Sis/"r ^“av^as^Such to

dI??s‘’"/3 "*’“='’ “• "•’°‘* ■=" th.‘ Lrjii'^oJ i?s
ShT^h',. °"® “latter how many privileges with
S^lea-^o- be enriched by the contributions of
the lea->. o. us. And that we will never fulfill our individual

^. t^at is so — if that is true, my fellow
Mch^of"u4 haf an therefore follow that

of us has an obligation to serve. For it is perfectly clear
who^r-^^h°f cannot be what we ought to be until those of us 
sofflpnh? nearly all of us — are doing
of help others liye up to their potential. The conceptservice are as old as our history.^ 
They began the moment America was literally inyented. ^

T j ^ Thomas Jefferson wrote in the Declaration of
reliance on the protection of Diyine 

j'^® mutually pledge to each other our liyes, our fortune, and our sacred honor." In the midst of the Ciyil War 
Lincoln signed into law two yisionary programs that '

Merrill^°9ether again and build America up. The Morrill Act helped states create new land grant colleges.^ This

sK'sisn IS P“i4‘‘p-bns!„ss'™S5f" TO.*?s.S‘S°“
Should giye people a chance for a higher education. (ApplLse.)^

Lincoln also signed the Homestead Act that
sfttle\h2°f^2^2? families who had the courage to

wilderness. Its legacy^is a
nation that stretches from coast to coast. Now we must create a 
new legacy that giyes a new generation of Americans the right andfrontiers of sciencranrieSnoIog anS 
Pushed bick ®' limitations of our knowledge ^st be

the ®!" And educationago?*^ ^ ^ ^ ®® surely as it was more than 100 years

the creai- n-„2®''®" ^^^er the Ciyil War in the midst of
Snse^2L22 Roosevelt created the Civilian

9ave 2.5 million young people the reliH themselves while working in disaster
‘ maintaining forests, beaches, rivers, and parks. Its

but the^L2?2r.®2-^ restoration of our natural environment, 
PrLucL national spirit. Along with the Works
Corn2 2® 2 ■■ ■■ Civilian Conservation
SLsi^ .2®''®"”'®"^'® provide a nation in
co^Cnitv 2 ® °PP°rtunity to work, to build the American

service. And all over America today, you canor vour^ar22d22/''2" y^r parents
on it —^th2^?d ®"22 ”^A plaque on it — the CCC plaque
Ilvirted "•“'■I* ='■”“1" “ '» —

MORE
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In the midst of World War IT r,proposed the GI Bill of Rights, which off;rerr^rn^ ■ 
the opportunity for education in respect to iho?? veterans country in the war. Thanks to the 0^8^! wh?oh 
reality m President Truman's time, more Jhan eiaht®'"^?? ■ ^

citizenship aS%emce"caL°on ^hifdav®?;

President Kennedy created the Peace Corps with^^^
and Harris Wofford and other dedicatPd iL^^ ^ Sargent Shriver
Kennedy created the Peace Comc when PresidentWofford and other dedicated Serican^ hnn2bled''th®'' 
young men and women to ser^/e on thousands offrontier, helping peopirri? new

human progress. ^ that stood for good values and

men and women. Its legacy'is^'not^simnlv^o^ 16/000 young
in countries all acrosi tL glSbe bS? a
change in the way Americans think'about the?lasting world. .>.^003 tnink about their own country and the

President JohSo^^creftld Se volSntSS^^nd^s^”®®'
Senator Jay Rockefeller, whom I introdu^L 2^ service to America, 
thousands of other Americans went to th? h ,•
poor places, like West Virainia and hollows oflift up Americans throu^ ?hei? se?vt«?"="" Mississippi, to

s.rvic.America can make. And I have seen it tnd^ investment
land, through the Los Angelel Conse^ation^A great
children who lived in thi neiahbo?h^d= k Corps, which took the 
and gave them a chance to get^oSt ???« occurred
their own neighborhoods and to lift upin the effort; in Boston wltS tJe citv vr^^®® friends
these programs representerherrin thT« Program - with all 
service is sweeping this countrv and^if ^ “ today, the spirit of
the cfuilt of America tofro^viai*. ^ 9^iving us a chance to put 
of diversity; that lifts us uo^out makes a strength out
keeps our people looking toward a problems; and that(Applause.) ^ toward a better and brighter future.

truth — that*^we^make recognizes a simple but powerful
but we do best when ^^060010 ??d governmental action alone, 
grassroots in genuin^partneish^n <^heir government work at the 
permeates many other asnect<i nf idea of national servicebring to America Tho f,- ^^*® Programs I have sought toCongless, for ex^mpIS ^ announced to
healthy start through ■ =hance for a
Start. (Applause But stillhealth care and Head best they can al pirents parents doing the
opportunities. ^ children making the most of their

small communities^throuoh nhv?i cities and our
people to work But ^"vestments that will putork. But Americans still must work to restore tL

MORE
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people know"we^«n work^'tojether in oSr schLls^nS^oir''' f

safely together, and unless we do that together i
action alone is doomed to fail. (Applause f '

<.V> • national service plan I propose will he hnin-the same principles as the old GI Bill — whL peonie 
something of invaluable merit to their country ^thev ouahr 
Nations? opportunity to further their'education ^
^3 *i„rsj:eV;;it'£-j“raS;-Sr°?j%e'“d^Se“;i“«t““

much, but pay little.^ accomplish

the r®p.y.ent^pJS't;er.«"f;fLa:r!rr«;;'’ ''f “ShL^e^eTp-; a“p-ll° r'

l^eTotnl P«siMe?"%Ms"Jrs^°"uSSTLTr"" of
incentive for some not to ^ * Powerful
unforgivable; “*^® payments at all, which is

illiiiplsKltss..health care. (ApplaLe T Mlkino"a”‘°’^® rapidly than the cost of 
the more disturbing sta^Lt^r^?^ f <=°"tribution to one of
the college dropout rat^fn tht= America today, which is that 
high schoo! dropout rill wfcfn
national service and ade^ate finaSciS^^^'^ASlausS?)

students system is unacceptable, not only forU*s Kp4nsKe It coctf““"‘PlicatL and 
billion every yeaJ to finance the^S^ of our country about $4 
loan default Ld the cost of f ^ program because of
believe we cin So llltlt administering the program. And I

education, thST^JoSSriS^IcfiroSL"""" for, financing higher 
create new opportunities fS^ASprfo!^,.®®^® importantly will

will walk beats and work Sith SSiShh^°h ^hat
communities ties thatles that will prevent crime from happening in the

MORE
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so that our policetheir time chasing criminals. (Appiause^^" ^ spend all

pollution and recycle wasted to°paint°dart^' 5° control
clean up neighborhoods. (ApplLse ? buildings and
citizens and combat homelessness aAn >, ? seniorout Of it and build a beiteriUef

be able to, fJr^'mSrof%"L^dfcis“ionr that you will
bo made by people like thSle in lhis^oo^^ ''ill
kinl““^ ^presented by all of tho-e wearinS®^K^®

it to empower young people^and^their^^'^* to do just that. i want
yet another government empowef
to .. ,o„
f^o^.Aneric^'Jodfyr^PeoJJe^rraSeadv happening all

neighborhoods, just this morni^o**?^^”^ their neighbors
from^m»°?®®^ students from Rutgers =®«
from mentoring young people as Ri« If f serving their communitv people learn new skills? ^ Sisters, to helping older

wal^bor^®"'*'^^^^'^^®" whl^opped oSt of*scLol*th°^^ ‘̂^^®"
was born — is about to become a hioh = before Ibecause of the efforts of thil proalam paduate shortly
there? stand up. (Applause?? ^^^^ram. (Applause.) is she back

education 
community 
only take 
but bring 
classroom,

and community service^program? ^the^ h^® Rutgers civic 
service enriches educa?i?n ?Aah “"'lerstanding that 
the lessons they learn in students should not
the lessons they learn in ^nto the community(Applause.)^ community back into the

more than 800^?uSeSsl?om^Ru?ge«^r^^® academic year alone, 
60,000 hours of community serviL f contributing more than 
in Newark, throughout this s^tf? (A^JlauL

Jersey Youth c5i|s“°”erl thej^ar^^ Tinni”®"*®''® New
(Applause.) Young people who are i^ Stand up. 
school, and who when coming back to ^ ®®cond chance at
degrees, also serve in their comim7r,i5f”^^^ their high school 
more than 6,500 young adults h?^ r Through this programot .ervlc, to ,oo, .00 2o„;i

For the future of our state and nfri after-school programs, 
like those m the New Jersey Youth^c?rn "®®d more young people 
of service. ^ Youth Corps who exemplify the spirit

In my state, Sere • rr^oui^wn??®® the nation,
who's a senior in a small cLm,?nff Antoinette Jackson,She's a member of the Dilt?®”:?? Arkansas.'

rvice Corps. The rural Mississippi
M0R£
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to provide hungry and homeless people with food h
And in return, the Delta Four is goina to clothing.
so th.t She can „Ka an .van gn.acar ocntrlbuLS"

•-out a ,a.c Z "="7 •«
program in Boston. At age 23 he's had oo orks with a City Year life. But as he puts i?^ cit^ Year aal k”® i" his
tools to be able ?o start over. He worL as a ^he
mentor, a tutor, a proiect manaoer ® team leader, awho restore senior Ltizens' hoLL ^ people

ss:o“L%aTtE¥HH EEEt Ts'“ 

bSSoJ is Jsirsi.-s.-Si?'
Of Wesleyan CoUegef''^L®f »oves Orah Fireman, a graduate
with disadvantaged children in upsCte^Ne^^v ®he worked
changed her life. And during he^hioh experience
she continued to work with children^\nH^^°^ f!?'* college years, 
college, she has begun what will oroha^^ of
service by working at a i P^tobably be a lifetime ofin Boston, she wints othe? peoSe tS°hav2^ti^ disturbed children 
se^e, and she wrote this: le^ile wo^rLarh to
and compassion, it fights ali^atLn responsibilitythat they can make a diffLencr ihero^< P«°Ple
important than that. There is no lesson more

all across America.'^^Ind w^re^goin* ®nd
of them through national service thousands of more
proven track records to serve their co™un?t^ with groups with, 
support they need. And if you hfve ^he
entrepreneurs of national sei^iSr we°ll lit ®®®'
form of venture capital _ deveioA nf compete for our
neighbors. That's how we want th« P^°?rams to serve your 
grow every year ~ rewarding service program tobubblingVfrL thr^rfssrLH eJercv and'"'"^ 
intellect of America. energy and compassion and

wasted. That's why\'^want^to^make^thi*^^ while this potential is 
service, when young people can nnt ® summer ofbut build a foundation fir a new communities.
Congress to invest in and I*m a^v?ng ^ effort. I've asked 
in a special effort in national servi^o'^"^d^f°^i® Participate 
just this summer. We are going to^ecE??'^ leadership training 
people from every background ^'°°°college graduates, to send to an^fnto^^*^^ school dropouts to
program for national service at th2^b»gt''®-^®®'^®*^®^^P training

-.ervice at the beginning of the summer.
most urgent ProblemI, ^helpL^^r^chT?d’' k"® ®“* country's
losing their God-given potentiaV children who are in danger of 
will work on proglaml tr?™? ''iH tutor. Some
childhood diseases. sLe Sill preventible
recreational centers or reclaim ‘^®y®l°P ®nd run
debris. Some will coSSsIi nfggi ^ « parks from dealers and 
themselves to keep thSS oit^Sf^gL* few years younger than 
And everyone will leaSS abSutactivities, 
communities. “ ^ serving our country and helping our

MORE
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people together for severfl 5ajs ordebr^f
then they 11 all join in a youL training, and
the meeting and I expect to liste^ri of ^ attend
as)t leaders from Congress frorfus?n»« ^
community groups to Ltend thrvoufh ^^^igious, and
give those Who serve the honof thS
lot more about how to build this nLifffr ' a
from the thousand pioneers of this program. And«rv.ce to I0?-toio J"'

wont to oaintaiS thj''ptS‘«,J“Jp"5t ot thi^“Sr’t*5® o«rving, I 
because national service can make first few months,back%°'''' educate our pe^i^
1 000 anybody here would lik^ti‘^b°‘'^ communities
1,000 — or if anybody who is listenHri,, those
1,000, drop me a card at the White House those
national service. We're goina to ^ “^^k ityou'll be selected, but I^roLse wyil^fe' promise
t» angaga tha an.tgia. at L.rila' S

somer ot ,or'a“iaS p“|tM.wait lot tha 
to be looking for the kinds of ideas that*^u^^" going
This IS Monday. i ask you by Fridav ~ funding!
think about what you think vL ^ every one of you — to
agents of renewal; to talk with your^Darfot^®^ ''® should do to be

teachers, to join the efffff f' your
and to rebuild our country; and to write renew our community
doing. It's time for minions of you areby block, neighborhood by neighborhood-! timf d"" country block 
roots an excitement, an idealism, ^Tan eS0"|y?°

d "°^^®ii®ve that dundAmelicOndwildln^^®
who believe that our people nOO meLufO tf!®'"®'' ® action,
the accumulation of material thinrrf success merely inservice will go unanswOlOd Sdl bell^^ tS
(Applause.) i believe they are dead wrong.

ask you to prove that^thOIdOho doubdvodll *“®ticans here, i 
generation. And today i ask all of von wrong about your~~J'^^fther you are a 10-year-old in a se^f)? young in spirit 
schools Who reads to still youngedchildflf
has become a foster grandpaLnd— das^d,', 72-year-old who
you can contribute to your communitv ^ believe thatdoing, you will find the LindJ^r^Ifd'''' ^nd in so
might nbt evedleIrdaiddhd\ad®°YL“dl?
each of us has the spark of Dotentifl/f! learn again that
truly and enduringly unique ®==°"'Plish something
that you could do in lo olhd duMli
of mastering a new skill nr* will learn that the jov
only by the joy of helpina someon ^ insight is exceededwill know the satisfactiol of bdfrr®^®! '^® ®®"*® thing. You
or what you earn or what position v ''°t for what you ownWhat you have given to soLddllsd ^ because of
understand in personal wIvdlL df; (Applause.) You will
ago by Martin Luther King^wh^LIdd" ®^ ^‘^® spoken years

*”«'T'boav o.„ CP„ p. ,P.„
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proposal for nationL se^lce^and^to'^l^e'^a'^^"^’ S’^PPort our 
service; to learn the meaning of A^ericrat national
recreate for others America at itrbes^ u
country. We have always been a specill'kinH another
by a web Of rights and responsibilities k linked

?i:Sia„L?r■=- --SI
you^?o
you to live up to the "® need every one of

those who are not here and^who°wn talk, and who will never Lvl th^fn^,^® this
have If not for something that'^you could do®'" otherwise
of your generation is to prove that ev«l, challenge
great land can live up to th^fulfesr^^^?®”®" this
capacity, if wo do it their God-givencentury. The America^DSan th^ American
answer the call to service? ^ alive if you will today

Thank you, and God bless you all. (Applause.)

1:50 P.M. EST
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1993,“'”noT“ including ’the' -f-•7n-'l "“t---• 
activities described belo^- training and relate:

• a proven track record of -u—^_____
of the type proposed; “ inity sa-.-ica prccri.-.
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Colman McCarthy

Clinton’s
Call to
Service

No speech in the Clinton campaign 
was more inspirational than the can^* 
date’s remarks at the University of No­
tre Dame last September. As president, 
Clinton didn’t match it until his March 1 
speech at Rutgers University. At both 
campuses, he issued calls for national 
service for college students.

At Notre Dame: “If we are truly to 
practice what we preach, Americans of 
every faith and viewpoint should come 
together to promote ^e common good.* 
It was similar at Rutgers: “National ser< 
vice is nothing less than the American 
way to change America.'

Clinton’s effort to rally the young to 
altruism has created a debate that pita 
idealism against realism, as if the two axe 
forever locked in conflict. Where’s the mon­
ey, ask realim, for the tuition-for-service 
program that Clinton is proposing: $389 
milUn in scholarships for 25,000 students 
the first year and $3.4 billion for 100,000 
by 1997. Realists say that Clinton’s sweet 
talk ignores sour facts: 'There's no money 
for a new sodal program.

From that ii^tive, despairing argu­
ment. Clinton is supposed to get the 
message: Don’t even try. ‘That means 
don’t lead, just preside. The past 12 years 
■itiM—two preaiders in the White 
House. Most first-year college students 
today were in kindergarten when Ronald 
Reagan was elected and in fourth grade 
when reelected. They came into adoles­
cence under a politician who tried nothing 
by way of linldng govenunent with natioe- 
al service. Instead d selflessness to oth­
ers, he extolled self-enrichment

Evidence suggesu that the young 
weren’t seduced either by Reagan’s mes­
sage of contempt for government or his 
di«lain for altruism. The 1980s saw a 
surge in campus community-service pro­
grams, such as the ones Clinton praised 
at Notre Dame and Rutgers. Amnesty 
International chapters increased on cam­
puses, as did those of Oxfam USA. Appli­
cations to Peace Con» remained high, as 
they did for such private domestic pro- 
fframs as the lesuit Volunteer Cons and

Yet Clinton’s philosophy of service rep­
resents intellectual newness to many in 
high school and college. John F. Kennys 
appeals to national service are seen as 
historical relics, known from books but not 
live on M’TV as are Clinton’s. It wasn’t a 
politician’s celebntyhood that created sup­
port for the president at Notre Dame and 
Rutgers. Students saw in him someone 
with a positive message—put community 
interest above self-interest—that many 
professors and counselors at their schools 
had been exposing them to all along: If you 
can’t teach the illiterate, comfort the skk 
and handicapped, or mend whatever and 
whoever is broken during your college 
years, you’re receiving a limited education.

Clinton deserves to be honored for 
taking a risk that he’ll be able to raise the 
money for his program of national ser­
vice. Critka in Congress with no greater 
agenda than carping about ideas they 
were too dull-witted or timid to propose 
themselves now lie in wait for the presi­
dent when he comes in with spe^fics. 
They will say Clinton’s ideas are danger­
ous because they are romantic and utopi­
an, a charge that ignores the thought of 
James Madison in 1788: “No theoretical 
checks—no form of government, can 
render us secure. To suppose that any 
form of government will secure liberty or 
happiness without any virtue in the peo­
ple is a chimerical idea.”

Some critics charge that Clinton is into 
bribery; tuition money for service. While 
the details are being worked out on how 
much money for what service, who com­
plains that the U.S. Army entices re­
cruits with as much as $20,000 toward a 
college education. Why isn’t it bribery 
when ROTC programs pay students to 
shine their boots occasionally and mk* 
gut courses in military lore. Nor is much 
alarm expressed over the most lavish 
enticement of all: a free ride at the 
military academies in exchange for a few 
years in uniform after graduation.

Clinton’s Rutgers speech marked the 
32nd anniversary of the Peace Corps. Ken­
nedy’s spirited message was repeated ^ 
Clinton: “Answer the call to service.” In 
The Bold Experiment.” a history d the 
Peace Corps by Gerard Rice, <me of those 
who responded to Kennedy's call 
why; “I’d never done anything political, 
patriotic or unselfish because nobody ever 
asked me to. Kennedy asked.”

So has Clinton.



National Service — Now
The New York Times 

2/28/93
By Bai Clinton

Washington
Apathy U dead

01 everything I've 
# A learned in my first 

few weeks In the
M m White House, that's 

the thing that's made 
me the happlesL Whether or not the 
people I've met outside the capiul 
support the changes I have proposed, 
they're all saying they're ready to 
rebuild our country.

But they know, as I do, that no 
economic plan can do It atone. A plan 
can make vaccines available to chil­
dren. but atone It will not administer 
the shots to all of them. It can put 
security guards in the schools, but 
alone It will not take gangs off the 
streets. And it can provide more aid 
for college, but alone it will not make 
the costs of college less daunting for 
the middle class.

That's why I believe we need na­
tional service — now.

If Congress acts quickly enough, just 
months from now more than 1,000 
young people erUI surt serving our 
country in a special summer effort. In 
lour yearv the successors to these 
pioneers vrill multiply a hundredfold 
Imagine: an army of 100,000 young 
people restoring urban and rural eora- 
munitics and giving their labor in re­
turn for education and training

NaUonal service is an idea as old as 
America. Time and again, our people 
have found new ways to honor citiien- 
ship and match the needs of changing 
times.

Lincoln's Homestead Act rewarded 
those who had the courage to settle the 
frontier with the land to raise a family. 
Franklin D. Roosevelt's Social Securi­
ty Aa insured that Americans who 
work a Ufetime can grow old with 
dignity. Harry S. Truman's G.L BUI 
rewarded the service of my father's 
generation, transforming youthful vet­
erans mto an army of edicated dvil- 
tans that led our nation mto a new era.

For my generatlan, the reality of 
national service was bom » years 
ago tomorrow, when President John 
F. Kennedy created the Peace Corpa. 
At tts peak, the Peace Corps enroUed 
only I6J»0 volunteers yet It changed 
the way a generation of Amehcans 
look at themselves and the world.

Today, the spirit of our people once 
again can meet head-on the troubles 
of our times.

The usk Is as complex at our chai-

President Ointon will deliver o 
speech on national service tomorrow 
at Rutgers University.

lenge It greaL We must combine the 
intensity of the jxMt-Woiid War II 
years with the Idealism of the early 
1960's - and help young people afford 
a college educaUon or job training 

In 1993, we'll restore the spirit of 
service by asking our people to serve 
here at home. We won't refIght the 
wars we smn, but we'll uckle the 
growing domestic dangers that 
threaten our future.

Our new uiltlative wiU embody Uie 
same principles as the old G.l. Bill It 
will challenge our people to serve our 
country and do the work that should 
— and must — be done. It wlU give 
those who serve the honor and re­
wards they deserve It will Invest in 
the future of the quiet heroes who 
invest in the future of others.

The national service legislation 
that I wUI send to Congress shortly 
will give our people the chance to 
serve in two basic ways:

First. It will make it easier for 
young people to hold low-paying pub­
lic service jobs and still pay off their 
student loans.

Under our program. Americans 
will be able to borrow the money they 
need for college and pay it back as a 
small percenuge of their income 
over time. By giving graduates the 
chance to repay loans on an afford­
able, reasonable schedule, this "in­
come-contingent" program will allow 
our people to do the work that our 
communities really need.

Second, our legislation will create 
new opportunities for Americans to 
serve our country for a year orjw — 
and receive finanaal support for edu­
cation or iraming in return.

We'll offer people of different ages 
and educational levels different ways 
ui serve. And to focus our energies and 
get the most for our money, we'll direct 
special attention to a few areas: 

a Wc'U ask thousands of young peo­
ple to serve in our schools — some as 
teachers, others as youth mentors, 
reading speclalisu and math tutors. 
They'll join the effort to Insure that 
our schools offer the best education In 
the world.

a We'll send people Into medical 
clinics to help Immunize the nation's 
2-year-olds. Some partidpanu will ba 
qualified to giva the shots, but thou­
sands of others can provide essential 
support, eonuctlng parenu and 
following up to make sure children 
get the shou they need.

a We'll help police forces across the 
country through' a new Police Corps 
trained to walk beats. Wc'U also or­
ganize others in our communities to 
keep kids out of gangs and off drugs.

a We'll put still others to work eon- 
trolling polhition and recycling waste, 
to help insure that we pass on to our 
children s nation that Is clean and 
safe for years to come.

Oir nationai service program will 
offer more than beneflu to Individ­
uals We'll help pay operating coau 
for community groups with proved 
track records providing the support 
they'll need to grow. And we'D let 
entrepreneurs compete for venture 
capital to develop new service pro­
grams

While the Federal Government will 
provide the seed money for national 
service, we are determuied that the 
participanu — the individuals who 
serve and the groups that sponsor 
their service — will guide the process 
Spending tens of millions of tax dol­
lars to build a massive bureaucracy

would be self-defeating; it would 
•quash the spirit of Innovation that 
national serrict demands

By design, our national service pro­
gram will not happen ovemlghL In­
stead, It wUI grow year by year, with 
funding reaching $3 billion in 1967. 
And as I've said many times I be­
lieve It will be the best money we ever 
spend.

If Congress gives us (he chance, 
this summer we'U create an eight- 
week leadership training program. 
We'U recruit more than 1,000 young 
people for special projects to meet 
(he needs of children at risk — and to 
train the first class of fuU-year par­
ticipants

In the first full year of our initiative, 
we'll launch our flexible loan program 
and aim to put tens of (housands of 
people to work. By 1997. more than 
100,000 citizens could be serving our 
country, getting education and train­
ing benefits in return. And hundreds 
of thousands more people could be 
doing invaluable srork because col­
lege loans no longer ock (he way.

But the best pit 'ing and (he most 
ambitious design Wvin't make this vi- 
sioo of national service a reality. That 
responsibility ultimately rests with 
the American people.

I am convinced that after 12 years 
of drifting apart instead of working 
together we are ready to meet the 
challenge. From a 14-year-atd boy in 
North Dakou srho sent us Sl.OOO to 
help pay off Uie deficit, to a 93-year- 
old widower in Kansas who foltoered 
his example, people are demonstrat­
ing that they want to give something 
back to their nation.

National service wUl exercise our 
talents and rebuild our communities. 
It will harness the energy of our 
youth and atuck the problems of our 
time. It win bring together men and 
women of every age and race and lift 
up our natton's spirit And for an of 
us, it win rekindle the exaiement of 
beuig Amencana. □
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MEMORANDUM FOR THE PRESIDENT

FROM:

SUBJECT:

ELIJ. SEGAL Cyj 

NATIONAL SERVICE LEGISLATION

Summary

We have made significant progress in developing National Service legislation. We plan to 
circulate a draft for comment within the Administration by the end of this month, with the goal of 
sending legislation to the Hill for introduction on April 20. We are working closely with the House 
and Senate Committees and expect that Senator Edward Kennedy and Congressman William Ford, the 
authorizing committee chairmen, will introduce the legislation enthusiastically for the Administration.

We are coordinating with the Department of Education so that our separate proposals can be 
meshed together and presented to Congress as comprehensive legislation addressing both national 
service and student aid reform/income contingent loans.

This memorandum summarizes my recommendations for national service legislation. Major 
policy issues presented in detail for the first time are set off for decision at various points within the 
body of the memorandum. Open policy issues, beginning on page 6, are presented with decision 
options. Two political considerations of which you should be aware are flagged at the end of the 
memorandum. We are also suggesting that we meet with you to discuss a variety of these matters 
further.

Criteria for Service Projects

In the new law, we would define general areas in which service could be performed - human 
needs, public safety, education and environmental protection. We would allow more detailed 
priorities periodically to be set administratively to permit the program to be re-targeted as priorities 
change. Attached (Tab A) is a list of anecdotal examples of service which we are developing to 
answer the question, "What do you mean by service?" We have been consulting with organized labor 
tordevelop examples of service which meet national needs without creating a Job displacement 
problem.

As we have discussed, at this point national service positions will typically not be professional 
positions (teachers and policemen) but will nonetheless be real service that makes a difference and 
accomplishes results (specifically in public safety and education). We continue to work with Bruce 
Reed and Dick Riley to develop professional positions apart from the core national service initiative.



Unlike legislative issues on which we need to make immediate decisions, these examples can 
be reviewed somewhat later in the process, but the examples we use should reflect your views. While 
they will not be written into law, they can appear in committee reports, are critical for 
communications, and will be very much a part of program implementation.

Federal Structure of National Service Program

Since national service will be one of your first domestic initiatives, the program will be 
judged not simply as a service and education program, but as a case study in reinventing government.

Our recommendations are based on several principles; (1) the President should be able to 
have a strong influence on setting priorities regarding the nature of funded activities; (2) ideally, 
service will not become a partisan issue; (3) the federal role should be as lean and entrepreneurial as 
possible, without inviting abuse through insufficient oversight and management; (4) we should avoid 
overlapping federal agencies; (5) strong state roles should be balanced with clear and enforceable 
federal standards.

Corporation for National Service

To promote an entrepreneurial program, we recommend that the new program be run by a 
new government corporation, the Corporation for National Service, similar in structure to the 
Corporation for Public Broadcasting and the Legal Services Corporation. The new corporation would 
have a strong chair, with decisional powers over hiring and firing, federal grant applications and state 
plans. The chair, as well as an advisory board and several top executives, would be appointed by the 
President and confirmed by the Senate.

The national corporation would fund the federal share of a minimum wage stipend, as well as 
health and child care benefits for participants. The corporation would also fund and administer the 
National Service Trust which will provide the educational benefits.

We could accomplish most of our policy objectives with a more traditional form of 
independent agency or commission, but there are several substantive and political reasons for the 
"corporate" structure:

(1) the corporate form communicates the idea of a new entrepreneurial approach to 
government;

(2) to permit more entrepreneurial management, we are proposing that new positions not 
be covered by civil service, a step which is less of an attack on civil service and 
politically more palatable when applied to a non-traditional government organization;

(3) we are proposing a new form of state/federal coordination which we expect will be 
viewed positively by the governors, but might engender more resistance if we are 
simply doing business as usual at the federal level while we experiment at the state 
level;

a government corporation can have all of the authority and accountability normally 
associated with a government agency, with less burdensome procedures;



(5) the corporate structure will facilitate both soliciting and accepting charitable 
contributions at the national level to supplement public funds and establish a 
public/private partnership.

Decision on Corporate Structure

Please indicate whether you approve or disapprove of the recommendation to adopt a 
corporate structure, or whether it requires tui^er discussion.

No

Need to discuss

Direct Federal Grants

We propose that half of the funds available under the new program be distributed on the basis 
of recommendations made by the states (discussed more fully below), and that half of the funds be 
allocated to the new corporation for direct grants to (1) other federal agencies; (2) innovative 
programs; (3) private programs (like City Year) with the potential of expanding to multiple states (to 
avoid the need for separate applications to numerous states); and (4) federally-targeted programs 
across multiple states (such as reforestation or rural home health care). We recommend that the 
corporation be given some discretion each year to reallocate funds between categories.

Existing Agencies

To streamline administration of service programs at the federal level, we propose that 
programs presently run by ACTION and the Commission for National and Community Service be 
brought together under the new corporation. Direct government programs (VISTA and the Older 
American Programs from ACTION and the Civilian Community Corps from the Commission) would 
be managed in an operating program division, while investment programs which fund activities 
through grants would be managed in a separate division. K-12 service learning programs would 
treated as a special sub-set of investment programs.

This organization structure will preserve the independent character of the different programs, 
which in the case of VISTA and the Older American Volunteer Programs is particularly important to 
affected constituencies, while permitting a greater degree of coordination and efficiency. Federal 
funding for the Points of Light Foundation would be brought under the Corporation, which would 
direct the use of these funds.

We are concerned that the new program not be eclipsed at its birth by the burden of 
reorganizing existing programs, and would provide for at least a year of transition to permit the new 
program to go through a start-up year while existing programs operate as they presently do. We 
would allow the new Corporation’s Chair to draw as necessary on the administrative resources now 
housed at ACTION and the Commission.

Commission programs, which are very similar to the new activities to be funded under the 
national service program, would in all likelihood merge immediately with the new program. VISTA



and the Older American Volunteer Programs, on the other hand, involve much more direct federal 
administration and have much larger staff structures. These programs would continue to operate 
more independently, with a gradual merger to be managed at a pace that allows the new program to 
succeed.

We would provide for at least a year of transition, to give ACTION staff interested in staying 
with the new corporation a strong incentive to demonstrate their ability and commitment, while those 
not interested in staying will have ample and fair opportunities to seek alternate federal civil service 
employment. To avoid a political firestorm about civil service exceptions, we propose grandfathering 
all civil service employees who directly administer VISTA and the Older American Volunteer 
Programs, while ACTION administrative personnel would be offered special consideration for new 
positions at the new corporation (but not absolute job protection), as well as customary placement 
rights for civil service hiring in other agencies.

State and Regional Offices

ACTION presently has both state and regional office to administer the VISTA and Older 
American Volunteer Programs. In general, the state offices seem to have the reputation of being 
accessible, particularly to disadvantaged and minority communities seeking VISTA volunteers. Some 
offices are better than others, but it does not seem that we would gain a great deal by radically 
changing the structure of the state offices.

The new Corporation for National Service would assign a staff member to work in each state 
office. This would build into the program a practical mechanism for federal/state partnership in 
which the corporation would work closely with states developing plans for federal approval (discussed 
more fully below in the context of the State role). The cost would be relatively modest since state 
ACTION offices are already in place and would infuse the entrepreneurial spirit of the new program 
into the existing offices.

ACTION regional offices now serve review functions which could be handled more efficiently 
at the national program offices of VISTA and the Older Americans Volunteer Programs. We propose 
shifting these functions, reducing the overall staff and closing the regional offices. Since there are 
presently a number of unfilled political slots in the regions, this can be described as either downsizing 
or as shifting Jobs to manage the new program. Career employees are represented by AFSCME, 
which is presently guardedly supportive of national service. Attached (Tab B) is a description of 
where these offices are located and how many Jobs would be affected.

As we approach a public announcement, we will work closely with your political and 
legislative staffs on outreach. While this is one issue where political pressure may force 
reconsideration, as a policy matter, the appearance of a three level review structure has few 
substantive supporters, and eliminating a level of review is consistent with the general thrust of the 
Administration on making government more efficient.



Decision on Reorganization of Existing Agencies

Please indicate if you are comfortable with this recommendation or whether we need to 
discuss it further.

Approve reorganization plan 

Disapprove of reorganization plan 

Need to discuss

State Role

We have assumed from the start that states will play a major role in the new program, 
because they understand local needs, and because we are committed to keeping the new federal 
corporation as small as possible. We propose that States be allocated thirty percent of the funds 
under the new program by formula, and an additional twenty percent on the basis of competitive 
applications. In every case states will be required to comply with national program criteria, and 
submit plans for approval by the Corporation for National Service. To avoid micro-management, 
these plans will be approved or disapproved in their entirety.

In reviewing options, we discovered that there is a wide range of views on how well state 
administered programs work. While Governors like Roy Romer would implement programs we are 
comfortable with. Bill Ford and Richard Daley are at odds with their governors and are distrustful of 
delegating full control to the governors.

We have tried to provide Governors with a strong incentive to undertake the new program 
energetically, and become personally and fiscally invested. At the same time, we have tried to 
balance concerns that (1) some states might exclude politically unpopular constituencies on partisan or 
regional grounds, and (2) a point raised by David Osborne in particular, that state bureaucracy may 
be even more constraining in some States than federal bureaucracy.

To parallel the independent character of a corporation at the national level, we propose that 
state authority be vested in independent State National Service Conunissions. Members would be 
appointed by the governors, and would include representatives from several interested communities 
(students, educators, labor, business, etc.). Modelled on the present national Commission on 
National and Community Service, state commissions will be bi-partisan and elect their own chair. To 
support the commissions, federal funding would be provided for staff and administration, provided 
that states meet a match requirement, which would begin at 20 percent and gradually increase in later 
years.

To promote federal/state partnership, the Corporation for National Service representative in 
each state would participate in State Commission deliberations. This would assure that the 
Corporation fully understands state plans when they are submitted for review, and will provide early 
warning of possible problems that might result in disapproval of a plan. The objective is for state 
plans to be negotiated so that disapproval is never necessary, but to provide for a disapproval 
mechanism as a sanction of last resort.



We are designing a match requirement to encourage private as well as local and state 
government financial support of programs which receive federal funds. To make certain that at least 
part of the match is in cash, we would require that 15 percent of the basic minimum wage stipend for 
participants be funded through non-federal cash contributions. An additional matching requirement, 
which could be satisfied by providing facilities, equipment, etc., would bring the total match to fifty 
percent. Programs would also be able to supplement stipends and other benefits with their own 
funds.

Decision on State Commission Approach

Please indicate whether you are comfortable with the State Commission approach.

Approve _____

Disapprove _____

Need to discuss

Issues Reouirinp Further Guidance

Education Benefits

After our last meeting, we floated the idea of a differential benefit ($5,000 for pre-college 
participants; outstanding loan amounts not to exceed $10,000 for post-college participants). The idea 
has attracted a significant amount of criticism from the Hill (including a letter to you yesterday from 
Senators Nunn and Mikulski) and from groups promoting pre-college service. DEC criticism has 
been less pronounced after discussions in which I explained that, on average, the differential would be 
less than $2,000, since outstanding loans average less than $7,000.

Objections center on two issues: (1) concern that participation will be skewed towards college 
graduates; and (2) the implication that pre-college service is of less value than post-college service.

The differential arose out of the concern you raised at last month’s NEC meeting that a 
$10,000 educational benefit is too high for a recent high school graduate. The proposal was a 
compromise to preserve the possibility of a $10,000 benefit (strongly supported by the DEC) and 
strengthen the relationship between service and paying for college. Senators Kennedy and Wofford 
and Congressman Ford are all more comfortable with lower benefits.

Given the criticism, I think we should re-think the differential. Setting the maximum benefit 
at $6,500 for post-college participation would still allow repayment of the average loan balance of a 
graduate from a four year state college with one year of service. I recommend either a smaller 
differential (maximum post-college benefit of $6,500) or setting a single benefit level of $5,000 for all 
participants.

Reducing the size of the differential may not solve our political problems. Rather.than float a 
revised proposal at this time, I would advise you to wait and resolve this issue at a meeting with key 
Members of Congress Just after the Summit. This would be more likely to produce a final resolution



after which they would sign on to the package. Participants at the meeting should include Senators 
Kennedy, Nunn, Mikulski and Wofford and Congressman Ford.

Decision on Benefit Meeting

Please indicate whether we should arrange for a meeting before the April 20 introduction
target.

Yes
No
Need to discuss

Use of Educational Benefit

You have always talked about providing an educational benefit to pay for college and training. 
Many assumed that this would be applicable to graduate school as well. As a practical matter, by 
limiting the educational benefit to outstanding loans for college graduates, there will be numerous 
cases where outstanding loans are below the maximum benefit level and the full benefit cannot be 
utilized. In contrast, pre-college participants will presumably will use their full benefit in virtually all 
cases. Further, some students (who can never be assured in advance of participation in your 
program) may work through college and graduate debt-free - but want to participate in the program 
after graduation, to help pay for grad school.

Decision on use of benefits

Since we never discussed this issue, I would like to flag it for discussion or decision.

Benefits only for college and training _____

Excess benefits also for post-college education _____

Need to discuss

Maximum stipend

We are setting a federally supported stipend at minimum wage. We have always assumed that 
programs would be allowed to supplement these stipends with their own funds. We have never 
resolved whether there is. a maximum stipend that should be allowed under our service program.

The arguments for limiting stipends, is to avoid service slots with "real” salaries which might 
be inconsistent with the idea of service and which could attract political criticism. There is also a 
concern that if there is no limit, state and local government will find ways to package proposals which 
will substitute national service dollars for local dollars presently being spent to hire teachers, 
policemen, nurses, public-interest lawyers, etc.

The argument for no limit (or a higher limit) is that in many instances, communities can gain 
most, and young people give most, through service in a profession^ position. A higher wage limit 
would allow "professional corps" to remain under the national service umbrella.



8

I recommend that in general, we cap the maximum stipend at twice the minimum wage. 
However, I think we should allow higher wages in professional corps programs in limited cases, in 
which I would limit federal support to the post-service educational benefit. This will avoid a 
substitution problem, but allow for professional placements in targeted professions.

Decisions on maximum benefit level

Cap at twice minimum wage, with the noted exception:

Yes

Need to discuss

Education benefit only for limited professional corps: 

Yes

No

Need to discuss

Age Limit

While it is easy to determine a starting point for eligibility in terms of high school graduation, 
it is more difficult to set an upper age limit, and in fact, it may be preferable not to set an upper age 
limit for participation. An age limit of 25 or 27 would exclude from participation many who 
complete their education through a non-traditional course of study.

If we set the age limit anywhere over 30, we will appear to be discriminating based on age 
rather than status. As a practical matter, educational benefits will be of relatively little interest to 
many older participants, but in theory, they should be eligible if they meet all other program criteria. 
This is an issue we have never discussed which I wanted to flag to make sure you are comfortable 
with our assumption.

Decision on Age Limit

No age limit ____

Set age limit ____

Need to discuss



Program Name

We suggest using the name "AmeriCorps" for the college-age service program. We would 
like your approval to test this name (including through focus groups). By the way, while many will 
claim authorship of this name, you should know that Skip Rutherford played a key role.

Decision

Test AmeriCorps ____

Find other names ____

Need to discuss

Political Issues of Concern

Pell Grants

I continue to be concerned that our policy towards the Pell Grant program will be perceived 
as a cut, particularly for middle income participants. If so, the national service initiative, which has 
no income test for participation, will be subject to additional scrutiny and criticism. This 
memorandum is not the appropriate place to present the case regarding Pell Grants, but the political 
fallout could be damaging to the funding of the national service initiative. Bear in mind the 
substantial difference between the size of our post-service benefit and the currently funded Pell Grant 
level ($2,300).

Appropriations Jurisdiction

There is the possibility of a nasty Jurisdictional battle within the Congress over which 
Appropriations subcommittee will have Jurisdiction over the new program. In the budget, we 
remained neutral on this issue, which made Senator Mikulski unhappy. This issue is likely to 
resurface as we approach the allocation decision in Congress in mid-April. We have talked with 
Senators Mitchell and Pryor (and Howard Paster, among others) on this subject and would like the 
benefit of your perspective.

EJS:JJ1



Appendix 1

EXAMPLES OF NATIONAL SERVICE PLACEMENTS

Education

• Head Start programs.

The success of the Head Start expansion will depend on the ability of centers to employ 
quality teaching personnel. National service participants could provide invaluable assistance in Head 
Start and other child care programs. They would receive training in the sununer after college, with 
early childhood development education sponsored by a higher education institution in partnership with 
a child care resource agency.

In the fall, participants would be assigned in groups as assistant teachers in Head Start centers 
and other child care facilities for low-income families, where experienced teachers would act as their 
mentors. Assistant teachers would work with small groups of children, developing their cognitive and 
social skills through sustained attention and education. In addition, the participants would provide 
services to parents - literacy training, parenting education, etc. The assistant teachers would 
periodically meet to receive additional training, and move on to more challenging tasks when suitable.

• Urban/rural schools.

In Chapter 1 schools that most need help, an "army" of national service participants in a 
variety of roles could significantly further the goals of your school reform plan. Working together, an 
institution of higher education, a nonprofit organization, and an education agency could use the 
summer before service to train young people at different education levels to serve in the fall in 
selected schools where interest was great.

Throughout the year, participants would receive mentoring from the most experienced and 
talented teachers. Some could work with parents to ensure their involvement in their children’s 
education. Others would serve as math or reading tutors. A third group would act as service-learning 
coordinators, arranging experiential community service activities to instill the service ethic in youths 
and involve schools in their communities. Participants who became interested in teaching careers 
would be able to receive additional training while serving. As part of the "army" of servers, a few 
certified teachers might enter the schools in fields like special and bilingual education.

Environment

• Conservation Corps.

Thousands of young people are already engaged in conservation work through youth corps. 
These conservation programs often combine education and service components, teaching young people 
not only the basic skills of environmental protection, but the principles of environmental problem­
solving as well. Some programs are run by federal agencies like the Forest Service, but state 
departments and non-profit organizations often fund them also. The Vice President has developed 
several new conservation-related proposals, and Secretary Babbitt believes there will be significant 
opportunities in the Pacific Northwest after the Forest Summit.



Conservation coqjs plant trees, build soil banks to prevent erosion, develop trails, revegetate 
heavily visited areas, and survey flora and fauna. Such programs primarily involve pre- and non­
college participants, but college graduates with special training often serve as team leaders.

• Recycling initiatives.

There is often a gap between the political demand for recycling, sometimes reflected in 
legislation, and the local capacity to support it. College graduates could work with businesses and 
consumers to devise strategies to reduce waste. After a summer of training, they would be assigned to 
cover a limited area where they would meet with employers, retailers, and building managers to 
develop plans for source reduction and recycling. Participants would continue working with these 
people, helping them meet their recycling goals. In areas where there are legal requirements for 
recycling, participants could work with local law enforcement agencies to ensure compliance. The 
overall go^ of the program, however, would be to help people fulfill requirements before legal action 

becomes necessary.

Human services

• Community health centers.

National service participants without advanced degrees could become an integral part of the 
effort to improve health care in medically underserved areas. Working with a school of nursing or 
public health agencies to provide the training necessary, nonprofit community health centers could 
involve young people in a variety of health-related activities.

Some young people could provide daily services to the home-bound elderly, enabling to stay 
at home instead of being forced to enter a nursing home. These services might include the 
administration of medications, meal delivery, light housekeeping, and companionship. Other youths 
could provide outreach services as part of prenatal and immunization programs, making home visits, 
arranging for transportation, serving as translators, referring parents to substance abuse programs if 
needed, and so on. Still other youths could provide administrative assistance after hours in clinics, 
enabling them to stay open late to serve working parents.

• Housing for the homeless.

Programs like Habitat for Humanity and YouthBuild are already well-established. The latter, 
in particular, provides at-risk youth with remedial education, job training, and practical experience 
while building much-needed shelter for homeless and low-income individuals. By leveraging non­
profit and private dollars, and by converting the "served" into "servers" in low-income communities, 
programs like YouthBuild accomplish greater good at less cost than traditional programs.

Other housing-related initiatives could include renovation of abandoned buildings for use as 
community centers and child care facilities. Some programs could not only build housing, but provide 
essential supportive services like counseling as well.



Public Safety

• Community service officers.

College graduates who do not want the responsibilities and dangers of regular police work can 
still contribute significantly to public safety. Working closely with police departments and public 
housing authorities - and freeing up regular officers to walk beats - "community service officers" 
(CSOs) can provide valuable assistance in non-hazardous public safety services.

College graduates can be trained to handle minor investigations, analyze crime data, and 
engage in alternative dispute resolution. CSOs can counsel crime victims. And they can act as 
community liaisons, working with community groups and school children to organize prevention 
efforts, such as anti-drug initiatives and crime patrols.

• Drug abuse prevention.

No one is better at conveying to young people the temptation and danger of drug abuse than 
other young people. In close partnership with local schools and anti-drug professionals (from 
counselors to cops), national service participants could form drug abuse prevention teams to engage in 
a panoply of activities. The teams could include a range of students, from college graduates trained in 
psychology to high school dropouts and recovering crack addicts. Each would offer a unique 
perspective.

Teams might spend some time developing a curriculum for drug education during and after 
school and then implementing it. At other times, team members might work one-on-one with at-risk 
youths. Part of the time, programs could run midnight basketball leagues to keep kids off the streets. 
And at still other times, teams might solicit private sector funding to develop billboard advertising, 
videos on drug abuse, and other educational materials.
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THE WHITE HOUSE
WASH INGTON

August 10, 1994

MEMORANDUM FOR HAROLD ICKES
PAT GRIFFIN 
CHRISTINE A. VARNEY

FROM:

SUBJECT:

STEPHEN B. SILVERMAN^
PHIL CAPLAN"^

Corporation for National Service Grants

On Friday, the Corporation for National Service will formally announce the final two-thirds 
of the AmeriCorp State Competitive grants. The following list of suggested phone calls is to 
key Members of the House. We have discussed these calls with Karen Hancox and Steve 
Riccetti. The calls should be made between 5 p.m. today and 5 p.m., Thursday, August 11. 
Attached is more specific information on each grant. If the Member’s staff has any 
questions, they can call Gene Sofer at the Corporation for National Service, 606-5000 x246. 
Calls for key Senators will follow.

LOUISIANA - Baton Rouge, LA $475,824 
Shreveport, LA $100,000

Pat Griffin can call Rep. Cleo Fields. Agree Disagree

MICHIGAN - Saginaw, MI $317,400 

Pat Griffin can call Rep. James Barcia. Agree Disagree

ILLINOIS - Chicago, IL $357,107 
Chicago, IL $215,054 
Chicago, IL $251,713

Pat Griffin can call Rep. Cardis Collins. Agree Disagree



ALABAMA - Huntsville, AL $10,000

Pat Griffin can call Rep. Bud Cramer. Agree Disagree

OREGON - Roseburg, OR $18,000

Pat Griffin can call Rep. Peter DeFazio. Agree Disagree

CALIFORNIA - Oakland, CA $350,000
Oakland, CA $2,240,000 
Los Angeles, CA $48,792 
Los Angeles, CA $1,718,632 
Los Angeles, CA $500,000

Pat Griffin can call Rep. Ronald Dellums.

Pat Griffin can call Rep. Julian Dixon.

Agree __ Disagree

Agree __ Disagree

UTAH - Moab, UT $83,162 
Salt Lake City $80,757 
Salt Lake City $ 85,358 
Salt Lake City $ 22,473

Pat Griffin can call Rep. Bill Orton. Agree Disagree

TENNESSEE - Memphis, TN $276,939 
Memphis, TN $61,370

Pat Griffin can call Rep. John Tanner. Agree Disagree

WASHINGTON - Olympia, WA $301,027
Olympia, WA $3,000,000 
Olympia, WA $ 47,250

Pat Griffin can call Rep. Jolene Unsoeld.

cc: Joan Baggett
Marcia Hale 
Alexis Herman 
Thurgood Marshall, Jr.

Agree Disagree
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August 10, 1994

CORPORATION 

FOR NATIONAL 
n S E R V I C E

Dear Member of Congress:

I am delighted to announce to you the final grantees in the AmeriCoips State Formula 
and Competitive Award Competitions. Please see the attached list for specific information 
regarding AmeriCorps National Service programs in your community.

As I am sure you are already aware, AmeriCorps will engage Americans of all ages and 
backgrounds in grass-roots, community-based public service. AmeriCorps Members will address 
the Nation’s unmet education, public safety, human, and environmental needs to achieve direct 
and demonstrable results. In exchange for their commitment to service, AmeriCoips Members 
will receive a small stipend and a $4,725 education award to be used for tuition or to pay back 
existing higher education loans.

Today’s grants will support 13.000 AmeriCorps Members in every state, the District of 
Columbia, Puerto Rico, the Virgin Islands, and several territories. These AmeriCorps Members 
will augment the 7,000 AmeriCorps Members already supported through the AmeriCorps 
National Direct Grantees announced in June. Together, they fulfill the Corporation’s promise 
to field 20,000 AmeriCorps Members by the end of this year, and will be the first of the 
100,000 AmeriCorps Members that the Corporation plans to support in the next three years.

If you have any questions or concerns about AmeriCorps. or any other Corporation for 
National Service program, please do not hesitate to reach me or Gene Sofer, Director of 
Congressional and Intergovernmental Relations, at (202) 606-5000.

I am extremely proud of the local, state, and federal partnerships through which these 
programs were developed. I look forward to continuing our work together to get things done 
in our Nation’s communities through AmeriCorps National Service.

Sincerely,

Eli J. Segal
Chief Executive Officer

1100 Vermoot Avenue. NW 
WuhlngtoQ, DC 20525 
Telephone 202€06-S000 
Fax 20^4064928

Getting lUngB Done. 
AmeriCofpa, National Service 
Learn and Serve Amehca 
National Senior Service Corps
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August 8, 1994

MEMORANDUM FOR PAT GRIFFIN 
MARCIA HALE 
JOAN BAGGETT

FROM:

SUBJECT:

RICK ALLEN

AMERICORPS STATE GRANTS

We anticipate announcing the final two-thirds of AmeiiCoips grants on Friday; roughly $50 
million in funding will go to 221 grantees submitted by the states and allocated on the basis of 
population, and a further $50 million will go to 78 programs submitted by the states in an inter­
state competition. We will fund programs in this round in all states, and in Puerto Rico and the 
District of Columbia.

In the competitive category, states with a strong service tradition tended to do well (including 
Colorado and Massachusetts). Missouri, North Carolina, Texas and Vermont did better in the 
competitive round than one would expect based either on size or past track records. And three 
states “ Massachusetts, Minnesota and Montana - decided to invest a substantial amount of their 
own funds to supplement our grants.

We will inform Members of Congress and Governors of these grants on Wednesday (Members 
will be told about all programs in their state). Generally, we expect reactions to be very 
favorable. In an excess of caution, let me outline those states that we are watching closely:

Arkansas didn’t do as well as we could have expected and is going through some senior 
personnel changes in its Commission.

The District’s Commission is in chaos, with certain key personnel having left or been 
fired. Its submittals need a lot of work, and disgruntled potential grantees are criticizing 

the Mayor.

In Georgia, the state Commission agreed (off the record) with our decision (due to 
concerns over quality) not to fund an Atlanta Corps that is strongly backed by former 
Mayor Young, who will likely protest the decision.
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New York didn’t advance its excelloit NYPD Cadet Coips, perhaps because of state 
politics. We may fimd it as a continuation of our Summer of Safety.

New Hampshire got two of the three programs they wanted (diey wanted to spread the 
same grant money to cover the third program, which we regected). They have made a 
number of contacts within the administration, advocating for dieir position.

Texas did very well, but is irritated that we did not let them use their "formula” 
(population-based) funds to extend a politically-popular Houston corps (our staff thought 
the growth plans were too dramatic).

Two groups of states seem to share some level of common complaints. Sparsely-settled western 
states feel that AmeriCorps has an urban bias diat hamper^ their submittals, and certain 

southern states believe they should have done better in the conq>etitive segment. We don’t think 
either criticism is mefited (we can always cite examples of states in the same category that were 
successful) or likely to lead to political problems, and the only elected official who has contacted 
us on either point is Sen. Connie Mack, regarding what he considers to be Florida’s worse-than- 
e}q)ected showing.

Please call me with any questions, or if you would like a state-by-state program breakdown.



CLEO FIELDS (LA)



Louisiana
Program; Mid City Redevelopment Alliance

SERVE! MID CITY
Participants; 42 AmeriCorps Members
Description; AmeriCorps members will serve the Mid City area by providing crime prevention

workshops, helping to repair public housing, helping to rehabilitate facilihes, organizing 
cleanups, working with community health care agencies, adminsitering a kid watch project; 
reducing truancy; and tutoring children.

Contact; Ms. Copper Alvarez
504-336-1477; 504-344-6171 (fax)

Lafayette:
Progiam; University of Southwestern Lo'uisiana

AmeriCorps Scholars of Acadiana
Participants: 0 AmeriCorps Members
Description: University of Southwestern Louisiana will plan to engage student leaders in a co-venture 

with residents in order to revitalize communities adjacent to the University.

Contact; Dr. Gary Marotta
318-231-6454; 318-231-6195 (fax)

Lake Charles ;
Program-

Parhcipants;
Description;

Contact;

New Orleans ; 
Program

Participants;
Description;

Contact

City of Lake Charles 
Volunteers in Police Service 
0 AmeriCorps Members
The City of Lake Charles will plan to create a self-sustaining volunteer program with the 
police department to improve victim assistance services, as^t in in the investigations of 
ow evidence cases, and education the community about public safety issues.

Mr. Sam Ivey
318-491-1317; 318-491-1236 (fax)

New Orleans Youth Action Corps
New Orleans Youth Action Corps 
70 AmeriCorps Members

environmental projects with residents. 
Ms. Jennifer Cumbeibatdt 
504-565-3822; 504-565-3830 (fax)

to adminsiter service 
renovate distressed housing, aiul implement

Program

Participants:
Description:

Contact;

Shreveport Green
ShrevCORPS
41 AmeriCorps Members

oo <d

AmeriCorps^ember^ summer program, will develop recyldng projects, prevent illegal
elderly, and build trails for disabled individuals. ^ 8^
elderly, and build trails for disabled individuals. 

Ms. Yvonne Lee
318-222-6455; 318-222-8929 (fax)



JAMES A. BARCIA (MI)



Prograin;

Participants;
Description:

Contact;

United Way of Saginaw County 
Saginaw AmeriCorps 
40 AmeriCorps Members
Seven AmeriCorps members will work with the Police Department on community 
policing; 7 will serve as youth employment counselors, 14 will serve in schools tutoring 
and mentoring one will conduct outreach to at-risk youth, 2 will be involved in gang 
prevention activities and others in developing child care.
P. Laine Blasch
517-755-0505; 517-755-2158 (fax)

Shelby:
Program;

Parhcipants:
DescripHon;

Contact;

American Youth Foundahon 
Rural Strategic Action Initiative 
0 AmeriCorps Members
This planning effort, a collaboration between the American Youth Foundation, MI 
Department of Social Services and Community Mental Health Services, will develop a 
"rural stratemc action initiative" in three western rural cotmties to prevent fanuly 
breakdowns Dy developing prevention and support services.
Mr. Bruce Bailey 
616-861-2262; 616-861-5244 (fax)

SOUTHHELD :
Program; Big Brothers Big Sisters of Metropolitan Detroit

CircleNet
Participants: 20 AmeriCorps Members
Description; AmeriCorps members will build a "CircleNet" of friends, including Big

Brothers/Sisters for 100 developmentally disabled youth. Activities include tutoring, 
mentoring, counseling and assisting with locating employment and apartments.

Contact: Mr. Joseph Radelet
810-569-0626; 810-569-7322 (fax)

Ypsilanti ;
Program; Eastern Michigan University

AmeriCorps: Teams for School Success
Participants:
Description:

32 AmeriCorps Members
This partnership with the conununity will have AmeriCorps members serving at
Opportunity Centers, located at public ho«bing and school sites. Activities include 
tutoring and mentoring to promote school success and recruiting and training parents and 
community volunteers to assist children at-risk of failure.

Contact; Mr. Dale Rice
313-487-0028; 313-487-7153 (fax)



CARDIS COLLINS OL)



Illinois
Belleville:

Program;

Participants:
Descriphon:

Contact:

Belleville Area College
Activities in Community Teaching and Service (ACTS)
25 AmeriCorps Members
This community partnership inlcuding several neighborhood assodahons plans to 
revitalize the conununity through AmeriCorps members serving to rehabilitate 
housing for low-income and elderly persons, developing community gardens, organizing 
neighborhood watches and recreahonal achvihes, ana tutoring.
Mr. Dave Paeth
618-235-2700; 618-277-0631 (fax)

Champaign :
Program: United Way of Champaign County

Comprehensive Homeless Assitance Responsive Team (CHART)
Parhcipants: 0 AmeriCorps Members
Descriphon: This plaiuiing effort is to devise a program resulting in systemic solutions to 

homelessness. The focus of this partnership between area shelters, transihonal 
programs, community agendes. University of Illinois and Uruted Way is on 
nealth care, parhcularly mental health and substance abuse treatment.

Contact: Tim Deuitch
217-352-5151; 217-352-6494 (fax)

Program; Chicago Commons Association ^ SSH I O']
Chigago Commons AmeriCorps Program ^ i

ParHcipants: 20 AmeriCorps Members
Description: AmeriCorps members, serving in the South Side of Chicara, will provide counseling,

^ referral, tutoring and positive recreational alternatives tor youtK
assist low-income residents with job traiiung and seeking employment, and provide access 
to health care and housing options.

Contact: Ms. Josephine Robinson
312-376-5242; 312-376-6870 (fax)

Program; Lahno Youth, Inc.
Youth for Unity jjt

Participants: 15 AmeriCorps Members
Descriphon: I*' lower west side of Chicago community of primarily African-Americans and

^ Latinos, AmeriCorps members will help to break the cyde of poverty by peer counseling,
gairg prevention activities, conducting conflict resolution training, tutoring, providing 
traiiung in easing radal tensions and drug abuse.

Contact Ms. Esther Lopez
312-277-0400; 312-277-0401 (fax)

CSjcAGO;—?
Program;

7/3.
Uptown Habitat for Humanity 
Nobel Project National Service Program

Participants: 15 AmeriCorps Members
Description; In W. Humboldt Park neighborhood where 33% of residents live in poverty,

AmeriCorps members will partidpate in this housing rehabilitation program.
11 members will be recent high scnool graduates developing construction skills/ 
goals, 9 will support them through curriculum and career devdopment.

Contact: Ms. Lauren Leon
312-252-8520; 312-252-8548 (fax)

career



Program;
^ 5^ 5-Mid-America Chapter, American Red Cross ^ j

Americorps Health and Safety Services Program 
22 AmeriCorps Members
AmeriCorps members will develop the capacity of underserved communities (primarilv 
Hispanic and rural) to provide health and safety education to diverse populations.
Actavities include safety, disaster, first aid training, training college students as 
HIV/AIDS educators, and recruihng volunteers.

Contact; John Hendrickson
312-440-2012; 312-527-1093 (fax)

idpants;
scription:

Program;

articipants;
Description:

Contact:

"T’fogram;

Participants:
Description:

Contact:

Public Allies
Public Allies Chicago
40 AmeriCorps Members
AmeriCorps members, a diverse group of young ad?ilcs, will serve in teams at communitv 
agencies in 30 neighborhoods. Activities include organizing science camps, 
tutoring/mentoring, coordinating neighborhood crime prevention prog- rams, serving as 
youth cfelinquency prevention counsdor, conducting outreach 
Michelle Obama
312-935-1153; 312-435-1151 (fax)

Chicago Youlh Centers 3^ ,

Chicago: Side By Side 
35 AmeriCorps Members
AmeriCorps members will serve in teams at inner-city youth centers, YMCAs in: after 
school programs involving tutoring, mentoring, gang resistance training; health clinics 
conducting drug abuse education training; day care programs assisting in classrooms and 
making home visits.
TBA
312-648-1550; 312-902-1444 (fax)

Decatur:
Program-

Participants:
Description:

Contact:

INA:
Program;

Participants:
Description:

Contact:

City of Decatur, Illinois 
Decatur AmeriCorps Program 
20 AmeriCorps Members 
This 
memi

partnership between the City and 16 community agencies will involve AmeriCorps 
ibers as a youth counselor, crime analyat, domestic violence counselor, recycling 

specialist, family literacy liaison, neighbShood'specialist.
AmeriCorps Class of '95" service project to recruit coirunimity volunteers.

Ms. Ellen Snowdon 
217-424-2801; 217-424-2770 (fax)

Reiui Lake College
Illinois Child Care Resource Sc Referral - Childcorps Program 
22 AmeriCorps Members
AmeriCorps members, serving as child care resource specialists and child care counselors 
in all 102 counties, will increase the number of child care providers by recruiting, training 
and providing technical assistance to prospective and new providers and increase quality 
of placements through consumer education.
Ms. Valarie Dawkins 
618-437-5400; 618-437-5677 (fax)



Luis V. Gutierrez

* Chicago Alliance for Neighborhood Safety - $45,000 in 
Federal support

* U.S. Department of Agriculture, Chicago - $130,000 

Dan Rostenkowski

* Chicago Alliance for Neighborhood Safety - $45,000 in 
Federal support

* U.S. Department of Agriculture, Chicago - $130,000 

William O. Lipinski

* Chicago Alliance for Neighborhood Safety - $45,000 in 
Federal support

* U.S. Department of Agriculture, Chicago - $130,000 

Henry J. Hyde

* Chicago Alliance for Neighborhood Safety - $45,000 in 
Federal support

* U.S. Department of Agriculture, Chicago - $130,000 
Cardiss Coiiins^''^'^^^''^!^^^

**»Eederal^nippoirt^ f
* ;^'^ y . S ." pepaFtmentT^pF'AgjQ^c^

Sydney R. Yates

* Chicago Alliance for Neighborhood Safety - $45,000 in 
Federal support

* U.S. Department of Agriculture, Chicago - $130,000

John R. Kasich

* Ohio Crime Prevention Association - $250,000 in 
Federal support for programs in 10 cities, 
including Columbus

Deborah Pryce

* Ohio Crime Prevention Association - $250,000 in 
Federal support for programs in 10 cities, 
including Columbus
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SUiMER OF SAFETY

Summer of Safety Site: Chicago, Illinois

Project: Chicago Alliance for Neighborhood Safety (CANS)

Number of Participants: 20 (VISTA Summer Associates)

Service Focus:

Project Overview:

Community Policing/Neighborhood Block Watch 
Drug Education/Prevention

Participants w'ill work with existing community safety projects. They will do recruiting 
designed to involve panicipants in short term community safety initiatives that build working 
relations with in the community. Participants will also work to develop and implement an 
action plan that will include interviewing residents and assessing community crime problems, 
and conducting community outreach meetings.

Project Contact: Warren Friedman
Project Number: (312) 461-0444



im,]L...^
SUMMER OF SAFETY

Summer of Safety Site: Chicago, Illinois

Project: Friends of Chicago High School of Agricultural Sciences

Participants: 50 (SOS Participants)

Service Focus:

Project Overview:

Conflict Resolution/Gang Deterrence 
Restoring Safety

Participant activities will include urban agriculture, creation of safe spaces in at-risk 
neighborhoods, conflict resolution training and implementation, and community policing projects 
in public housing.

Project Contact: Joel Berg 
Project Number: 202-720-6350



BUD CRAMER (AL)



Alabama
Auburn:

Program;

Participants:
Description:

Contact:

Alabama Council on Human Relations, Inc.
Communities in Action
20 AmeriCorps .Members
AmeriCorps members will work with single parents with low income who have children 
ages birth through 5 years in Head Start or child care programs in order to increase the 
level of parental mvolvement in the schools, provide educational mentoring for parents, 
and aid parents in finding housing.
Ms. Nancy Spears
205-821-8336; 205-826-6397 (fax)

Birmingham :
Program

Participants:
Description:

Contact:

Children Can Soar, Inc.
Project Invest
0 AmeriCorps Members
AmeriCoips members will serve over 12,000 individuals in a program that is designed to 
decrease the incidence of youth perpetrated violence and youth victims of violence by 
conducting violence prevention ana intervention seminars for children, youth, and parents.

Ms. Catherine Wehrenberg
205-251-0062; 205-521-9652 (fax)

Birmingham :
Program Birmingham AIDS Outreach (BAO)

(BAO) / AmeriCorps
Participants: 30 AmeriCorps Members
Description: AmeriCorps members, recruited from colleges in central Alabama, will be trained and 

certified as home health aides, provide home health care for persons living with AIDS, and 
receive peer education training to prepare members to then implement an AIDS prevention 
plan for their college.

Contact: TBA
205-322-4197; 205-322-2131 (fax)

Dothan:
Program Troy State University at Dothan

One Problem at a Time
Participants: 40 AmeriCorps Members -
Description: AmeriCorps members will work in teams and be trained to aid youth in identifying and 

solving cntical public safety problems in their conununities in an effort to effect a 
sigruficant reduction in the crime rate and violence experienced by youth aged 8-17.

Contact; Ms. Pamela Williamson
205-983-6556; 205-983-6322 (fax)

^/d)000.
Program The State Association of CASA

CASA/ AmeriCorps Caregivers Program
Participants: 0 AmeriCorps Members
Description: AmeriCorps members will provide transportation services, home 

revitalization/weatherization, in-home services, and educational programs focused on 
)ublic safety and the environment in an effort to expand services for aging, homebound, 
ow income, and physically or mentally challenged people.

Contact: Ms. Sallie Estes
205-536-6458; 205- (fax)
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SUMMER OF SAFETY

Summer of Safety Site; Statewide, Alabama 

Project; Alabama Coalition Against Domestic Violence 

Number of Participants; 20 (VISTA Summer Associates)

Service Focus; Victims Assistance/Domestic Violence 

Project Overview:

Participants will conduct 24 public education and outreach meetings in 13 communities. 
They will distribute thousands of crisis hot line phone number cards and domestic violence 
brochures. They will also answer crisis calls from victims and provide counseling. 
Participants working with children will provide recreation activities, to include educational 
field trips and sports, as well as mentoring and tutoring. Additionally, individual advocacy 
and applications assistance will be provided to hundreds of victims of domestic violence.

Project Contact: Carol Gundlach 
Project Number: 205-832-4842



SUMMER OF SAFETT

Summer of Safety Site: Statewide, Alabama

Project: Alabama Association of Housing & Redevelopment Authority 

Number of Participants: 20 (VISTA Summer Associates)

Service Focus: Conflict Resolution/Gang Deterrence
Drug Prevention/Education
Community Policing/Neighborhood Block Watch

Project Overview:

Participants w-ill be involved in numerous activities, including providing drug prevention 
workshops, expanding neighborhood watch programs, and establishing a youth corps and 
linking it with local seniors in need of escort service. Participants will also organize and 
hold public safety fairs aimed at reducing gang violence and providing alternative activities.

Project Contact: Tina King 
Project Number: 205-774-4628



PETER DEFAZIO (OR)



Barbara-Rose Collins

* Detroit Public Housing Department - $100,000 in 
Federal support

Martin Olav Sabo

* Project for Pride in Living, Minneapolis 
$45,000 in Federal support

Thomas M. Barrett

* Social Development Commission, Milwaukee 
$40,000 in Federal support

Blanche M. Lambert

* NE Arkansas Council on Family Violence, Jonesboro 
$45,000 in Federal support of a state-wide program

Ron Wyden

* Leaders Roundtable (P.A.L.)/ Portland - $65,000 in
Federal support__________________________________

* ^Douglas County Health and SociaX^5eryices,,;]Roseburg 
$18,000 grant/

LouTSe SlaughLeF"

* Regional Council on Aging, Rochester - $18,000 
grant

John LaFalce

* Regional Council on Aging, Rochester - $18,000 
grant

Robert Scott

* United Way of the Virginia Peninsula, Newport News 
$18,000 grant

Howard Bateman

* United Way of the Virginia Peninsula, Newport News 
$18,000 grant

Corrine Brown

* Florida Senior Programs, Inc., Orlando - $18,000 
grant
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SUMMER OF SAFETY

Summer of Safety; Roseburg, Oregon

Project: Douglas/Joseph County’s Summer of Safety

Participants: 140 (Senior Summer Corps)

Service Focus: Community Policing/Neighborhood Block Watch 

Project Overview;

Participants will work to expand existing citizen crime prevention initiatives. In addition, they 
will help with community policing, 200 home crime prevention audits, and 20 community safety 
workshops.

Project Contact: Florence Shively 
Phone Number; 503-440-3640



RONALD V. DELLUMS (CA)



^^Prugram:

Parhcipants:
Description:

Contact:

Spanish Speaking Unity Council CL-SOj OQO •
FCC/AmeriCorps
24 AmeriCorps Members
AC members will be concentrated in a needy Oakland neighborhood to implement a 
comprehensive approach to community improvement. Members will organize anti-crime 
block associations, provide youth with alternatives to gangs, expand job skills, and 
implement physical improvement projects.
Ms. Hayley Bryant
510-534-7764; 510-534-7771 (fax)

Program: East Bay Conservation Corps
EBCC AmeriCorps Collaborative

Participants: 140 AmeriCorps Members
Description: Through this nineteen organizaHon collaborative AmeriCorps members will tutor and 

counsd at-risk youth, develop after-school programs, deliver basic health care services, 
and implement physical improvement projects in several needy Oakland and Berkeley 
communities.

Contact: Ms. Joanna Lennon
510-891-3900; 510-272-9001 (fax)

Pomona:
Program Cal Poly Pomona Foundation, Inc

PolyCorps-An AmeriCorps Project
Participants: 53 AmeriCorps Members
Description: AmeriCorps members will form the PolyCoros to serve the community surrounding the

CalPoly-Pomona campus. AC members will teach conflict resolution, work to coordinate 
community volunteers and community service projects in schoob, and implement 
neighborhood physical improvement projects.

Contact: Ms. Gail DiSabatino
909-869-3641; (fax)

Richmond :
Program Bay Area Corrununity Resources

Bay Area Youth Agency Consortium AmeriCorps Project
Participants: 70 AmeriCorps Members
Description: AmeriCorps members will focus on meeting the needs of at-risk youth by working on a 

vareity of projects including: peer counsetog, health education and outreach, gang 
intervenhon, conflict resolution, alcohol/orug counseling and education, outreach to 
homeless youth, after-school recreation, tutormg, and child care.

Contact: Ms. Christina Richie-Gray
510-223-9270; 510-262-6564 (fax)

Sacramento :
Program- California Conservation Corps

A Cadre of Corps "Community Service Leaders"
Participants: 100 AmeriCorps Members
Description: AmeriCorps members will establbh linkages between the California Conservation Corps 

and local communities. They will develop and implement mutually identified service 
projects to meet real community needs. Activities will include mentoring at-iisk youth, and 
crime reducation measures.

Contact: Mr. Patrick Couch
916-232-6595; 916-323-4989 (fax)



Dick Swett

* New Hampshire Job Training Council - $76,000 grant 

Patricia Schroeder

* Metro Denver Project PACT, Colorado Department 
of Public Safety - $230,000 grant

* Denver Mayor's Commission - $65,000 in Federal support

* Seniors Inc., Denver - $18,000 grant 

Joseph P. Kennedy

* Federated Dorchester Neighborhood Houses, Inc., 
Dorchester - $150,000 grant

* Action for Boston Community Development, Boston 
$18,000 grant

* Boston University Summer of Safety 

John Joseph Moakley

* Federated Dorchester Neighborhood Houses, Inc., 
Dorchester - $150,000 grant

* Action for Boston Community Development, Boston 
$18,000 grant

* Boston University Summer of Safety 

Bill Richardson

* Pueblo of Jemez, Office of the Governors - $75,000 
grant

Alan Wheat

vl"h ^K-ansap - $RP,rinn ryin.-in-b------ -
(on^'d V. Dellum^’-^^^^^'^^'’^ 'f'

* East Bay Conservation Corps, Oakland - $120,000 grant'

Pete Stark

* East Bay Conservation Corps, Oakland - $120,000 grant 

Nancy Pelosi

* Mayor's Office of Community Development, San Francisco
$150,000 grant
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SUMMER OF SAFETY

Summer of Safety Site: Oakland, California 

Project: The East Bay Conservation Corps 

Participants: 32 (SOS Participants)

Service Focus:

Project Overview:

Safety Education for High-Risk Children 
Crime Prevention/Neighborhood Security Surveys 
Development of Public Safety Curriculums

Participant activities will include public safety education: conflict resolution training; safety 
oriented physical improvement projects; community organizing; safety plan development and 
implementation; and first-lime youth offender community service coordination and 
mentoring.

Project Contact: Joanna Lennon 
Project Number: 510-891-3900



JULIAN C. DIXON (CA)



Fortuna: 
Program;

Participants:
Description:

Contact:

California Conservation Corps 
The Watershed Stewards Project 
43 AmeriCorps Members
AmeriCorps members will do state-of-the-art monitoring and analysis of watersheds and 
streams, and involve schools and community in tree pla.nting; barrier modificahon; and 
gathering stream flow, rainfall, and temperature data. Collaborators include colleges, 
public agencies, schools, and private industry.
Mr. Melvin Kreb 
707-725-5106; 707-725-1748 (fax)

Hayfork :
Program;

Participants:
Description;

Contact;

California Conservation Corps 
W.A.T.E.R Shed Project 
85 AmeriCorps Members
AmeriCorps members will improve the academic achievement of K-12 youth through 
coordinatmg service learning projects related to a school-based watershed restoration 
curriculum. Other AmeriCoips members will serve as mentors and work in crews to 
restore watersheds by building trails and planting trees.
Kim Stokley
916-628-5334; 916-628-4608 (fax)

Trogram

Participants:
Description:

Contact:

Occidental College
Building Up Los Angeles/Cluster Development Proposal 
0 AmeriCorps Members
Platming grant to extend the Building Up LA to San Fernando Valley and two other 
communities. The mission is to get thmgs done by learning to work together, linking 
agencies, resources and people across the county and within specific communihes to 
address the needs of youth.
Ms. Cathie Mostovoy 
213-749-3031; 213-749-0409 (fax)

//a

Program;

Participants:
Description:

Contact:

IM 
7/<f j foOccidental College

Building up Los Angeles/Aggregate Proposal 
129 AmeriCorps Members
Teams of AmeriCorps members will work with a city-wide, 60 organization collaborative 
in neighborhood-based service projects. Members will mentor and tutor at least 2,000 
community youth, train youth in conflict rilltnagement skills in 12 sites, and engage at least 
6,000 people in physical improvement projects.
Mr. Jeff Carr
213-365-7400; 213-365-7452 (fax)

2S
Program:

Participants:
Description:

Contact:

Los Angeles Unified School District
LAUSD AmeriCorps Campus Safety Aides Initiative
80 AmeriCorps Members
AmeriCorps members will promote public safety in 16 target elementary schools 
throughout Los Angeles, they will provide campus supervision, establish safe corridors, 
work with new and existing neighborhood watch groups, and present emergency 
preparedness activities for students.
Mr. Dennis Windscheffel 
213-289-1564; 213-2891564 (fax)



Carlos J. Moorhead

* Los Angeles Unified School District 
for a K-12 program

* Los Angeles Unified School District 
for a Summer of Safety program

Henry A. Waxman

* Los Angeles Unified School District 
for a K-12 program

* Los Angeles Unified School District 
for a Summer of Safety program

Matthew G. Martinez

* Los Angeles Unified School District 
for a K-12 program

* Los Angeles Unified School District 
for a Summer of Safety program

$56,000 grant 

$120,000 grant

$56,000 grant 

$120,000 grant

$56,000 grant 

$120,000 grant

Julian C. Dixon i

* Los Angeles Unified School District ^$56,000 grant^ 
for a K-12 program^

* Los Angeles Unified.Schogl,District -^$120,000 grant 
for a Summer of Safety program/

Esteban E. Torres

* Los Angeles Unified School District 
for a K-12 program

* Los Angeles Unified School District 
for a Summer of Safety program

Maxine Waters

* Los Angeles Unified School District 
for a K-12 program

* Los Angeles Unified School District 
for a Summer of Safety program

$56,000 grant 

$120,000 grant

$56,000 grant 

$120,000 grant



r 1
L. .J

SUMMER OF SAFETY

Summer of Safety Site: Los Angeles, California

Project: LAUSD 1994 Summer of Safety Project

Participants: 50 (SOS Participants)
1,000 (Learn & Serve America)

Service Focus:

Project Overview:

Community Policing/Neighborhood Block Watch 
Safe Corridors/Safe Places/Public Safety Education

Participant activities will include establishing safe corridors; organizing safety escort patrol 
groups; training children and parents on prevention-based procedures to eliminate violence, 
crime, vandalism, and drug gang activity on school grounds and in their local neighborhoods; 
and serving as "safety aides" in six elementary schools.

Project Contact: Dennis Winscheffel 
Project Number: 213-753-4551



BILL ORTON (UT)



Utah

Parhcipants:
Descriphon;

Contact:

Grand County Council 
Collaborative Land Management 
9 AmerlCorps Members
In recent years, Moab, site of one of the most beautiful and fragile semi-desert habitats in 
the nation, has been devasted by overuse. AmeriCorps members will recruit and organize 
community volunteers to restore the threatened habitat and educate recreationists to 
protect the land from future degradaHon.
Mr. Craig Bigler 
801-259-8372; (fax)

._§ALT-fcalCE CnTL^

;— Program;

Participants;
Description:

757

Contact:

Mathematics, Engineering, Science Achievement (.MESA) Program.
Mathematics, Engineering, Science Achievement (MESA)-t- Program 
13 AmeriCorps Members
In a state where very few economically disadvantaged students, many of whom are ethnic 
n^orities, are able to attend college, AmeriCorps members will tutor and mentor students 
from 4 high schools and 4 middle schools in Salt Lake and Ogden to improve academic 
achievement and college acceptance rates.
Ms. Fanaye Turner 
801-585-3135; 801-585-5414 (fax)

Program;

Participants:
Description;

Contact:

YOUTH FORCE: The Salt Lake County Service & Conservation Corps /
Parkview - Edison - AmeriCorps Team (PEAT)
7 AmeriCorps Members
^eriCorps members will recruit and train tutors and mentors from low-income Salt Lake 
City neighborhoods to improve the academic achievement of at-risk elementary school age 
children. AC members will also work with the parents of the children to improve their 
parenting skills.
Mr. Richard Parks 
801-468-3604; 801-468-3602 (fax)

/^"-SaifLAKE Cl^

Program;

Participants:
Descriphon:

Contact

Associahon for Utah Community Health
AmeriCorps and the Medically Undeqsitrved. in Utah (AMUU)
0 AmeriCorps Members
This Utah health collaborahve will develop addihonal partnerships and design a 
proCTam to provide much needed health services to 12 rural counties. The program will 
seek to overcome barriers to effective health care delivery for individuals facing 
geographic, economic, social, and cultural isolahon.
Ms. Bette Vierra 
801-974-5522; 801-974-5563 (fax)

St. George :
Program; Dixie College of Adult Educahon

Southern Utah AmeriCorps Education Program
Parhcipants; 9 AmeriCorps Members
Descriphon: In southern Utah, i^eriCorps members will work to improve adult literacy, assist 

adole^ent parents in achievmg their GEDs, and tutor children to ensure school-readiness. 
AmeriCorps members will recruit and train addihonal community volunteers to increase 
the number of people served.

Contact Mr. Brian Cheesman
801-673-4811; 801-628-1286 (fax)



JOHN S. TANNER (TN)



Tennessee
Knoxville :

Piu^dm. Knoxville-Knox County Community Action Committee
CAC/AmeriCorps Program

Participants: 20 AmeriCorps Members
Description: AmeriCorps members will reduce violence in inner dty communities and promote 

non-violent conflict resolution by providing life skilk training, tutoring eru-ollees of adult 
basic educahon classes, community clean up and enhancements, conflict rpsoluhon 
trainings, mentoring, and independent living assistance to senior citizens.

Contact: Ms. Barbara Kelly
615-546-3500; 615-546-0832 (fax)

Participants:
Description:

Exchange Club Center for the Prevention of Child Abuse of the Greater Memphis and 
Project TLC; To love a Child 
30 AmeriCorps Members
AmeriCorps members will, through a seven agency collaboration, help break the cycle of 
child abuse and develop an educated and aware commurtity by working as parent aides in 
private homes and conducting public education programs.

Contact: Mrs. Barbara King
901-332-1111; 901-396-7777 (fax)

Program;

Participants;
Description:

Contact:

Memphis City Schools nO' J ^ 7^
AmeriKids Project
40 AmeriCorps Members
AmeriCorps members will provide tutoring and maitoring to individual children during 
the school day and an array of activities in an after scho<3 setting. A service-learning 
component will involve children and their families in community-based service projects.

Ms. Judy Paris
901-385-4240; 901-385-4221 (fax)

Nashville :
Program Nashville Healthcare Partnership/Middle Tennessee Community Foundation

Nashville Health Corps ^
Participants: 40 AmeriCorps Members
Description: AmeriCorps members will improve the health of children and poor families by identifying 

children and families at-risk by using health indicators, work with families to improve 
nutrition and early childhood health, assess family health risks, and increase health 
education.

Contact; Ms. Joanne Pulles
615-259-4785; 615-256-3074 (fax)

Nashville :
Program: Student Health Coalition of Center for Health Services

Student Health Coalition on Aging
Parhcipants: 20 AmeriCorps Members
Description: AmeriCorps members will improve access to community-based health care for over 4,000 

urban, rural, and low-income senior citizens in middle Tennessee by conducting 30 health 
fairs at 18 seruor centers providing health screenings, physical examinations and health 
education workshops free of charge.

Contact Ms. Barbara Clinton
615-322-4773; 615-343-0325 (fax)



JOLENE UNSOELD (WA)



Washington
Everett:

F*rogram;

Participants:
Description:

YMCA of Snohomish County
Snohomish County Youth Reconnection Program 
0 AmeriCorps Members
AmeriCorps members will reconnect drop-out or expelled youth through tutoring, 
mentoring, and couseling. In addition, they will organize educationaland recreational 
opporturuties and deliver workshops on substance abuse, AIDS and teen pregnancy.

Contact: Ms.
206-258-9211; 206-259-2328 (fax)

^^LYMPIA.

Program;

Participants:
Descriphon:

Contact:

^ -^30/, ^^7.
Community Youth Services /
AmeriCorps Youth in Service 
37 AmeriCorps Members
AmeriCorps members will teach conflict resolution to and tutor "at-risk" children in 8 
schools, provide front line gang intervention, implement after-school, late night and summer 
recreation programs to rural and Native American youth, and provide independent living 
support to mentally ill adults.
Ms. Paula Rauen 
206-943-0780; 206-943-0784 (fax)

Program:

Participants:
Description:

Contact;

^3/^ oo^oorj
Washington State Employment Security Department 
Washington AmeriCorps ^
300 AmeriCorps Members
AmeriCorps members will work in 14 agencies across the state on a wide range of service 
projects induchng developing a statewide literacy initiative for recent immigrants, 
providing at-risk youth with service opportunities as an alternative to gang activity, and 
concentration on the needy Colville Indian Reservation.
Mr. David Broom 
206-438-4009; 206-459-6022 (fax)

Mountlake:
Program Neutral Zone

Neutral Zone YouthCorp Peer Development and Education Program
Parhcipants: 35 AmeriCorps Members
Descriphon: AmeriCorps members will expand a weekend-only late night program for at-risk youth to 

seven days a week. Members will provide substance abuse counseling, coriflict resoluhon 
training, and peer mentoring and tutoring. These achvihes will lead to high school drop 
outs attaining their high school diploma or G.E.D.

Contact: Ms. Candice Johns
206-487-1166; 206-485-1218 (fax)

Program

ParHcipants:
Description:

Contact:

Department of Ecology/Washington Conservation Corps ^ ^ ^
Educational Conservation Corps ' ' / ^ CJ
100 AmeriCorps Members
Past logging practices have damaged watersheds in over 20 Washington counties resulting 
in lower water quality, a reduced salmon population, and a threatened economic base. By 
buildup fences to prevent further erosion and working to rehabilitate the watersheds, 
AmeriCorps members will ensure their future viability.
Mr. Robert Spath 
206-407-6936; 206-407-6902 (fax)



* State of Washingtori, Emplo;;^entJ5(eJ3Hrity~Dept.7,- 
Washington Service CorpsT^Olyinpia - $416,000 gran^

Sherwood L. Boehlert

* The Oneida Indian Nation - $100,000 grant

Collin C. Peterson

* Red Lake Band of Chippewa Indians - $300,000 grant

Karan English

* Round Rock Chapter, Round Rock - $100,000 grant

* City of Phoenix, Human Services Department - $18,000 
grant

Richard W. Pombo

* California Conservation Corps, Stockton - $99,000 
grant

Dale Kildee

* DuKette Catholic School, Flint - $50,000 grant for 
a K-12 program

Gene Taylor

* DREAM of Hattiesburg - $44,000 grant for a K-12 
program

Eleanor Holmes Norton

* Metropolitan Police Boys and Girls Clubs, Inc. 
$50,000 grant

* Mayor's Youth Initiative Office - $50,000 in 
Federal support

Tom Bevill

* Marshall County RSVP, Guntersville - $18,000 
grant

Jim Bacchus

* Community Services Council of Brevard, Inc., Cocoa 
$18,000 grant
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SUMMER OF SAFETY

Summer of Safety Site: Olympia, Washington

Project: The Washington Service Corps; State of Washington Employment 
Security Department

Number of Participants: 160 (Youth Corps)

Service Focus: Violence Prevention 
Community Policing 
Establish Safe Zones 
River Cleaning 
Tree Planting

Project Overview:

The Washington Service Corps will engage participants in full time team based projects to 
address public safety and environmental needs throughout the State. The participants will 
work to curb violence in the home and on the reservation; reduce violence in the public 
housing neighborhoods in Seattle; give young adults the opportunity to interact and assist 
elderly senior citizens; and provide children with safe places to do recreational and 

educational activities.

Project Contact: 
Contact Number:

Mr. Dave Broom 
206-438-4005



THE WHITE HOUSE 
WASHINGTON

DATE:
.. 2/i7

NOTE FOR: ^ T^JJl

The President has reviewed the attached, and it is forwarded to you 
for your:

Information □ 

Action

Thank you. JOHN D. PODESTA 
Assistant to the President 
and Staff Secretary 
(x2702)



THE WHITE HOUSE

WASHINGTON PRESIDENT MAS SEEN

February 15, 1993

, !
MEMORANDUM FOR THE PRESIDENT 

FROM: ELI J. SEGAL Cyj

A

.. ^

SUBJECT: DIRECTION OF NATIONAL SERVICE and March 1 Event

Marcia, George and I are comfortable with a March 1 national 
service event, at which point you would give a major address on 
national service (preferably at a large state university) and 
engage in direct service activities as well. March 1 is the 
anniversary of the Kennedy Executive Order establishing the Peace 

Corps.
Since we have allocated part of the economic stimulus package 

to launch a summer program to train service leaders this year, the 
March 1 event could include an announcement of the details of that 
program. It is unlikely that a $15 million item in the economic 
stimulus package would have received any significant attention 
before you highlight it. You could also issue an executive order 
implementing the summer program.

By that time, we will have ironed out most of the details 
surrounding the legislation, and we will be able to describe the 
program, even if it has not been introduced. A speech outlining 
your vision, along with an announcement regarding the summer 
program provides more than enough substance to support using the 
day to promote the national service initiative.

Decision
Devote March 1 to National Service 

Schedule alternate date



Memorandum

To: Mack McLarty
From: Ell Segal
Re: National Service Communications/Outreach Activities

for Week of February 15 
Date: February 15, 1993

Please let me know the extent to which the National Service plans 
we detail below conflict with, or may be subsumed by, the plans 
of other White House staff.

For example, I would like to call Senator Nunn about the 
President redeeming his campaign pledge on service. Also, I want 
to encourage scheduling to arrange for the President or Vice 
President to drop by an important Wednesday briefing we are 
arranging for the service community.

COMMUNICATIONS:

o National Service Communique:

We are preparing a one-page communique on the National Service 
"good news" budget numbers and implications for Wednesday 
distribution. The communique will be distributed by 
Communications to their media universe in conjunction with other 
one-pagers they are preparing on specific issues/programs.

Additionally, we will conduct a massive distribution (by fax and 
mail) of the communique to the following key media and 
constituencies from our developing data base:

Education: To education writers and higher-ed trade
publications inside the beltway and the education writers 
of top 100 dailies nationwide.
Labor: To labor writers and trade publications inside
the beltway and to the labor writers of top 100 dailies 
nationwide.
University/Student: To college student newspapers and radio 
stations nationwide.
Targeted Constituencies: To national and grassroots
associations, coalitions, and organizations from education, 
labor, service, and business (for distribution through their 
own newsletters and publications).



Page Two
o Media Briefings; Talking Points;

Communications is also planning pre-briefings with Administration 
spokespersons with targeted reporters for Tuesday and Wednesday. 
We are preparing talking points on National Service for the 
briefings for use by such spokespersons as Sperling, Panetta, and 
Rubin. We are also suggesting that I be included in a select 
number of such briefings to discuss the National Service 
component.
o Embargoed Early Interviews with Targeted Media;

We are suggesting I speak to the Associated Press, the Chronicle 
of Higher Education, and the Chronicle of Philanthropy early 
Wednesday on an embargoed bases so they can developed in-depth 
feature pieces on the National Service component.

OUTREACH
Working within the strategy and activities of political, public 
liaison, and intergovernmental, we suggest the following:

o Constituency Briefings;

Tuesday and Wednesday briefings are being arranged by public 
liaison for key constituencies. We suggest I and Bill Galston be 
available to discuss the National Service component at the 
Tuesday education briefing, and any others as appropriate.

o Service Community Briefing;

It is imperative we touch base with the somewhat thorny service 
community leadership this week in the midst of the release of the 
numbers. We are organizing a briefing for Wednesday to take 
place in the White House or EOB. Ideally, the briefing would 
include a drop-by from the President or Vice President. This is 
one community that will be extremely supportive of the 
President's plans and could give him a needed shot of adrenalin 
before his speech.



Page Three

o Background Information Distribution;

On Tuesday or Wednesday, as appropriate, we will be distributing 
the one-page communique and confidential talking points to 
targeted Cabinet secretaries; ally Congressional members; and 
ally governors and mayors. The information will simultaneously 
be distributed to their key staff, press secretaries, and ally 
professional associations (such as the Democratic Governors 
Association, the U.S. Conference of Mayors, and the National 
League of Cities).

o Key One-on-One Briefings;

On Tuesday and Wednesday, as appropriate, I will be individually 
briefing by phone the following allies:

Cabinet Secretaries; Secretaries Riley, Reich, Shalalah, 
Babbitt, and O'Leary.

- Congressional Members; Senators Wofford, Mikulski, Nunn, 
Kennedy, Boren, Durenburger, Welstone, Simon and Pell; 
Representatives McCurdy, Ford, Stokes, and Owens.

- Governors; Governors Romer (head of NGA) and Walters (head 
of DGA).

- Mayors; Mayors Flynn of Boston and others to be determined.
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SUMMER OF SFR VICE STORYBOARD SUMMARIES

• BuRding Up Los Angeles 
Los Angeles, CA

One of Los Angelfis area SOS programs. Building Up LA was a dty-wlde partnership

pew ragged model with the core component being five-peison teams working together on 
mdividual service projects. Ihc 150 Building Up LA. pcu Udpants concentrated their service in 
the communities of East and South Central Los Angeles and Koreatown. Service activities 
mduded tutnnng, rebuilding school yards and neighUirhood lots, facilitating crime prevention 
and drug awareness programs and conducting health education workshops.

• City Year/Northaafitem University 
Boston, MA

One of two Boston area SOS programs, City Year established a fuU-time residential summer 
pro^am m partnership with Northeostein Uiuversity, The 75 corps membeis lived On campus 
^d b^an each day with physical training. City Year formed six teams that led summer 
education programs for hundreds of inner city elementary Students and revitalized an urban 
prden at the Wheatley Middle School in Roxbury. In collaboration with the Boston 
htununi^tion Action Plan, City Year abo participated in a health promotion campaign that 
inaeased the availabiUty and access to vaccines for thousands of families in inner city 
neig^orh^ds and helped Jiildren and their families develop a pattern of regular health 
checkups. Throughout the summer, corps members participated in an evening enrichmait 
program that provided training in service learning, diversity awareness and youth leadership.

Atl^**^^ Atianta University/Creater Atlanta Conservation Corps

of two AtLmta area 505 programs, the program is a unique coUaboration of Clark Atlanta 
University, the Greater Atlanta Conservation Corps, and many community organizations. ThP 
pai Ineis mduded 50 participants including 25 Qark Atlanta University students and 25 other 
young people from the Atlanta community. Participants served as counsetors with summer 
camps u. the Washington cluster of the Atlanta Project, tutored and mentored refugee children 
led a kinder^rtm preparation program for pre-schoolers, and led conflict resolution workshop, 
loi cummunlty children. ^
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• Ea«t Bay Conservation Corps 
Oakland, CA

public ageivies, the primary partners for the program included the llaas Cmter for Puhlir 
Servwe at Sta^ord University and the University of California at Berkeley ParticiDants 
ser^as tochere ^tor» and hitors bt children in loMl schools and ddld’^levdopiMnt'^
s^e. to ,TSS£:““* P«vendo„

• Enaasimilyang-Rcd Lake 
Red Lake, MN

^ Chippewa Indians i-ecruitwi 50 Summer of Service participants

iind fc.

• Hands on Atlanta Sununer of Service 
Atlanta, GA

^ Atlanta, a dty-wide volunteer organization, dweloped tl^r SOS prog^ through a partnership with the College Park Element 
school Loca^ in the Tri-CiUes duster of the Atlanta project, Cofl^ Park is Atlantal first

participants served for ^trst two weeks of to 

T ® ^ ^ grounds of the public housing project adjacent to the

Partnership between the school and neighborhood through an outreach ' 
campaign. The partiapants also helped to create a highly successful after-school program

• Ilarleui Freedom Schools 
New York, NY

One of three New York area SOS programs, the Harlem R-eedom Schools project created five 
on.^iuaxn schoolhouse summer programs in the Harlem and Williamsburg w^unitiel Hie 
pro^ bufit upon the existing federal meals program as the 50 participants served breakfast
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• ICARE-Fhiladelphia 
Philadelphia, PA

“ «« cooperattve ventee involving ihoPhiladelphia Higher Eduraticm Network for Neighborhood Development the Qtv ® 
Department of He^th, the Greater Philadelphia Urban Affairs CoSition'and lo^ 
b^mes^. ICARE pr^rily on health education outreach and the immunization of

established six clinics in partnership with neighborhood organizations 
Eff oumwch wlh mobile immunization vans loaned by the dty. During SeJSt

IC^ organized a neighborhood-by^ieighborhood^lite" of *e city to
*° immunize children^ their faiiuliSTJ^ not only immun^

ior each child. The greatest success of
• 4?^ partnership has funded the diiiiis so that they will continue the

immunization project for at least another year. ^

• MPower/IVfaTyland Summax of Service 
Baldmoie, MD

“"'’•nity of Maryland at College Perk, the Maryland 

Sj^r^eS.“°^* and re. ved aa haahh one outreach aadatanta with th^tunore

* New Odcans fiummecbxidge 
New Ozleana, LA

New Orle^ Summerbridge was an eight week academic preparation program serving over 360

prepare middle sdioul students for ngorous academic programs in the fall Students attended 
classes as diverse as physics, Uterature, soccer and video making, and had an average nf two 
hours of hoiiiewurk per night SOS participants also assisted local health care pro^ders with 
eye warns, hearing tests and nutrition workshops. Summerbridge was designed to insnite 
pai Ucipguit. to enter the professional fields of ^ucation and S^ce ^

• New York ACORN 
New York, NY
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• Newadc Summer of Service 
Newark, NJ

Newark Summer of Service was a broad-based portnerahip iiiduiling four coUeces and 
umv^ities commimitj' agencies, businesses and local foundations. Two hundred corns members

mformadnin campaign, a tutoring program for childi^i, housing and park renovation nroiects
liealth clinics with inununuation and health education ^

• Ohio Wesleyan Summer of Service 
Delaware, OH

University program was a campus based residential program combinine 
dir^, full-time community service during the day wilh a rigorous evening academic and 
gaming pro^am. Ohio Wesleyan's 75 participants worked with twenty Central Ohio agencies 
to provide direct community service to thousands of children and ttieir families. Their dozens 
of service activities included tuioruig and mentoring students from elementary through high 
school age, constructing a Habitat for Humanity home, providing health care outreach se?^ces 
and workmg with juvenile cour b to provide educational support for children with disciplin^

• Teach fop America-Mc w Yurk
New York, NY

One of three New York area SOS programs. Teach for America is a national program that 
rccriuts, w places coUege graduates to serve as teachers in severely underserved school 
distacts. With Summer of Service, Teach for America launched its first summer educational 
program in Uie Washington Heights area of upper Manhattan. The program structure included 
25 lear^g ^di with two SOS participant leaders who were experienced teachen, and 
graduaung lugh school seniors who tutored and mentored elementary and middle school 
students. Each team designed, planned and executed an eight week service project that 
addres^ environmental concerns in the neighborhood. The learning teams wotted to improve 
the r^dmg levels, writing skills and English language competence of each team member whila 
completing thto community savice project.

• Tufts University Forum at Lincoln Klene Center 
Medford, MA

Oite of two BostTO mea SOS programs, the Tufts University' program iiuJuded 50 Tufts students 
and young people from Boston, Medford and toe Roxburv community. Participants conducted

develop service projects including serving as teachers' assistants 
With toe West Medford Community Center summer educational program, as counselors at 
summer camps wito the Huntington YMCA, and as tutors and mentors for fifth grade students 
OTtenng sixth grade m Boston Public Schools. In addition to their direct servi^ activities 
these young people participated in a Qvic Leadership Seminar throughout the summer. '
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• UCLA-If s About Health 
Los Angeles, CA

ursue
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Timeline for Implementation of the NCSTA
Federal State

SEPT - OCT 
1993

Publish Interim Final Regulations on State 
Commission Funding
Notice of Availability 
of funding for State Commissions

Provide support to State Commissions 
(will continue through the year)

Governor Identifies point person
puts together plan for State Com­
mission or alternative (may be 
submitted for first payment)
begins to identify candidates for 
Commission
if enabling legislation or executive 
order needed, begins that process

NOV - DEC 
1993

Publish Proposed Program Regulations and
Applications

Begin Outreach concerning legislation &
proposed regs. and applications

Finalize State Commission Regulations

Commission members selected and appointed
Staff hiring begins
Commission established
representative attends technical assistance 
meeting
State strategic planning process begins

JAN - FEB 
1994

Publish Applications, program regulations 
(in final form)

(Direct Grant applicants consult with State 
Commissions)

Strategic Plan and application development 
with broad based input

MAR■APR 
1994

(Direct Grant applications due; programs 
notified)

Issue Request for Proposals or use alterna­
tive procedure to solicit proposals

MAY - JIJN 
1994

State applications due

views with directors may be conducted

Notify State grantees

Select programs for inclusion in application
Submit application and State plan to the
Corporation

JUL-AUG 
1994

Begin program start-up phase
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Febniary 23, 1992

MEMORANDUM 

TO; Eli Segal

FROM: Vanessa Kirsch and Jason Scott, PUBLIC ALLIES

As per your request 2/19, following are ideas for accessible national service 
opportunities in the Washington* D.C. area. Further opportunities will be 
passed along as other service organizations make us aware of their activities.

At PUBLIC ALLIES, we believe national service offers the promise to;

• build a new generation of national and communily leaders;

• mobilize the energy of youth across America;

• capitalize on the strength of our diversity; and

• shape our communities and our countiy by
-building on assets, not dwelling on needs 
-solving problems through service
-planting the seeds of long-term commitment to community involvement

The Washington, DC Program of PUBLIC ALLIES is fifteen extraordinary young people, 
19-29 years old from all backgrounds and experiences, who are making an impact in the 
W'ashington, DC community.

Bach Pubhc Ally works at a full-time position at a non-profit organization, community 
development corporation, or government agency while also working with other Allies as a 
team to address critical public problems in the District of Columbia.

The Allies and their efforts offer President Clinton, Eli Segal and the staff of the Office of 
National Service the opportunity to share with the country a vision for the promise of 
national service. Such activities ^ustrate President Clinton’s vision for the possibilities of 

national service while also selling his youth investment package-showing that we can invest 
today to develop and support tomorrow’s leaders.

With ener^ and c^jcitement, PUBLIC ALLIES proposes five ideas for the President and 
your staff in Washington, DC.
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Idea #1; Team Training: "Winning Victories in People»8 lives"

Event Allies conduct training for youth groups on how to impact issues in your community. 
The workshop is an exciting exchange about ideas and issues run in a high energy, highly 

interactive format. Strategics for the training include:

• brainstorming with the audience
• role-playing
• small group discussions
• using examples from the Montgomery Bus Boycott and the civil rights movement 
to illustrate points.

Role: A town hall type format where you can discuss issues face to face with a diverse youth 
audience either as a leader with the Allies or as an observer/participant in the workshop.

Time: 1-2 hours
Location: At local school, community center or house of worship 
Availability: Scheduled a week in advance

Idea #2: Allies Group Project: Designing an economic development
initiative for the Mt Pleasant neighborhood of D.C.

Event: As a team over the course of a year, the Alhe.s choose an issue to impact in the 
Washington, DC community. The inaugural class of Allies have chosen economic 
development in Mt. PleasanVColumbia Heights. Allies meet weekly to design the Team 
Service Project. They will begin implementation of the plan in early spring with community 

meetings and neighborhood action.

Rote: Join in a discussion of economic development options, tactics, and techniques for this 
diverse neighborhood, as well as evaluation of the project. Join in round table discussions 
(as guests normally are) or answer questions or lead discussion around ^onoraic 
development issues. Later in the spring, join the Allies in community meetings and 

neighborhood action.

Time: Team Service Project Meetings are up to tv\-o hours. Partial attendance is possible. 
Location: Mt. Pleasant/Columbia Heights.
Availability: Weekly discussion sessions. Neighborhood visits are flexible and later in the 

spring.

Idea #3: A Day in National Service; Follow an AUy at work.

Event; Allies job descriptions range from a team leader supervising direct service activities 
at the D.C. Service Corps to a counselor at a group home for juveniles in Southeast to the 
founder of a youth entiepreneurship program in Northeast to a youth organizer of residents 
of low-income housing in Southeast. Each job carries with it a different daily routine and
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a distinct message, but all show the promise of national service to engage our young people 
in activities which trufy make a difference in our communities.

Role; Visit work sites (it would be possible to do a day-long swing through the District of 
Columbia) and participate in or lead Alfy supervised efforts.
Location: Multiple urban sites 
Availability: 24 hours

Idea #4: Community Walks: Identitying Unsung Youth Heroes in D.C*

Event: To recruit pardcipemts for next years program. PUBLIC ALLIES participants, staff 
and volunteers conduct neighborhood walks around the city of Washington to identify the 
young heroes. On weekends in February, March, and April, leaders from diverse targeted 
communities are joined by PUBLIC ALLIES in going business to community center, church 
to union hall, and drop-in center to beauty salon to identify young people who are making 
a difference in their community. Those young people aie then honored at a ceremony on 
April 20 called 'Tomorrow’s Leaders Today” and encouraged to apply to participate in 
PUBLIC ALLIES.

Role: Walk together with Allies, communify leaders and volunteers in asking people door 
to door if there are young people in their neighborhood who should be recognized for the 
difference they are making in the community.

Location: PUBLIC ALLIES targets five diverse neighborhoods.
Time: One-two hours
Availabilify: Scheduled for weekends in February and March

Idea #5: 'Tomorrow’s Leaders Today:" Honoring America’s young leaders on National
Youth Service Day

Event: 'Tomorrow’s Leaders Today" is an event to honor 100 to ISO young leaders from 
Washington DC (as well as in Chicago, our second site) identified through tire community 
walks described above and more traditional methods. PUBLIC ALLIES gathers national, 
business and community leaders, community volunteers and family members together to 
honor our youth for this event. Last year. Mayor Sharon Pratt Kelly, U.S. Senator Harris 
Wofford and Hillary Rodham Clinton attended.

Role: Participate in and attend event.
Location; Reeves Municipal Building

(FYI: We have requested the Rose Garden for a reception to be hosted by Hillary 
Ginton.)

Time; One hour 
AvaUability: April 20, 1993



THE WHITE HOUSE

WASHINGTON

March 30, 1993

M dr ~

a ^ H

R^t^

MEMORANDUM TO 
FROM:
RE;

SUSAN BROPHY 
RICK ALLEN
STRATEGY FOR INTRODUCTION OF LEGISLATION

This Memorandum will summarize the principal decisions from 
yesterday's meeting between the two of us and Eli Segal and Jack 
Lew concerning the strategy for introducing the national service 
legislation.

We contemplate introducing the legislation on April 20, National 
Youth Service Day, in connection with an event already planned 
with the First Lady (and hopefully, the President) for the Rose 
Garden, to honor local youth service leaders. Noting that 
Congress will be out of session from this Friday (April 2) to 
Tuesday the 13th (in the House) and the 20th (in the Senate), you 
expressed concern that we might be unable to brief key 
Congressional members before the legislative proposal became 
public. This might in turn weaken our potential legislative 
support and harm our communications strategy (press seeking 
reactions to the Administration proposal from the Hill would be 
told "I don't know; I haven't seen it.").

We then decided to recommend the following:

1. This week, prior to the Easter Congressional recess and 
subject to scheduling conflicts on the Hill, Eli will brief 
identified Republicans active on the service issue (beginning 
with the sponsors of the 1990 Act) tracking his meetings with 
Democratic members.

2. In a memorandum to the President, Eli has suggested a 
possible meeting between the President and certain key Democratic 
members of Congress, to resolve various outstanding policy issues 
and to enhance their level of support for the legislation.
Should the President agree, we will attempt to arrange this 
meeting during the Easter recess, probably on its last day (the 
19th).

3. Congressional staff briefings would also take place during 
the recess.



4. Subject to final confirmation with Scheduling, on April 20, 
the President would join the First Lady at the Youth Service 
Event, and would outline the principal national service policy 
aspects of his legislation, which he would indicate would be 
submitted by the end of that week. Ideally, Senator Kennedy and 
Congressman Ford (who we expect will be the Bill's principal 
sponsors) would be in attendance.

5. Eli would then brief the Hill from the afternoon of the 20th 
through the 22nd. We would anticipate that the Department of 
Education would undertake similar briefings during these days.

6. The Bill would be formally introduced on the 22nd.

7. We will contact the Department of Education to brief them on 
our approach and to build a coordinated message with our 
communications people.

8. As you and Howard have suggested, we will not try to guide 
the resolution of the jurisdictional dispute in the Senate 
committees regarding the service portions of the legislation, 
although we are aware that Sen. Mikulski strongly desires our 
intervention. We also agreed that it is important for the 
Senator to remain in an active supporter of the initiative. 
Finally, we are all comfortable with a hearing before the full 
authorizing Committee in the House, as Committee staff has 
proposed.

Marcia Hale
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