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STIPENDS

. Service should be for everyone, not just the wealthy, and ordinary Americans need
money to live on while they serve. National service is a full-time, long-term commitment, and
you can’t serve if you can’t eat.

. We have had many successful service programs that offer modest stipends, ranging
from the Civilian Conservation Corps in the New Deal to the Peace Corps and VISTA today.

. The stipend is based at the level VISTA volunteers receive, roughly minimum wage.
Nobody is going to get rich doing national service.

. The proposal also supports a variety of traditional voluntary efforts. It includes support
for K-12 service learning programs, which instill an ethic of service in youth that can last a
lifetime. It includes assistance for the Points of Light Foundation, to extend its activities in
support of volunteer service. And the legislation will support the RSVP, which involves
retired seniors in service. In addition, some stipended participants in the new program will
organize other volunteers who receive no support -- stimulating traditional volunteer service.

. National service won’t "crowd out" voluntary efforts. What the program will do is to
offer a new source of assistance to the voluntary sector; to build greater public-private
partnerships; and to encourage Americans to support the non-profit sector, by making its
efforts and its nonbureaucratic spirit the heart of the new initiative.

Please see the list of endorsements from 42 organizations.
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THE WHITE HOUSE

WASHINGTON

May 21, 1993

MEMORANDUM FOR PAUL JAMIESON
FROM: Robert Gordon, Office of National Service

SUBJECT: College attendance, indebtedness and incomes

As we discussed, our office needs as soon as possible the
following information:

1. For all 4-year colleges, 4-year publics, 4-year privates,
and 2-years (if you can only do one, all 4-years is fine):

% of attendees with family income above different levels —-
$30,000, $50,000, $75,000, $85,000, $100,000, $125,000, $150,000
would all be useful. Also: mean family income.

We want to know, e.g., that X.Y% of 4-year college attendees have
incomes above $100,000.

2. For same schools:

Average indebtedness of graduates at different income levels --
same range as above. Also mean indebtedness.

We want to know, e.g., that graduates of 4-year colleges with

family incomes of $50,000 tend to have $X,YZA in outstanding
debt.

Thanks a 1lot.



National Service

Brief background on Legislation: The Administration’s
national service legislation reflects the President’s commitment
to create opportunities for young people to do national service
and in return earn a benefit wh%eh-to help pay for college or
training. The program presented to Congress would begin with
25,000 positions in 1994.

National service is also an example of the Administration’s
approach to reinventing government -- emphasizing competition,
public/private cooperation, and entrepreneurship through a non-
bureaucratic Corporation for National Service. Programs will be
designed by communities to meet their own needs. Funding

decisions will be made at the state level -- through inidependent
commissions -- based on tough federal standards which promote
excellence.

Bi-partisan support: On May 5, the Administration
transmitted proposed national service legislation to Congress,
which was introduced with substantial bi-partisan support in both
the House and Senate -- 4 Republican Senators (Durenberger,
Specter, Jeffords and Chafee) and 19 Republican Members of the
House.

Overall, there are now 197 co-sponsors in the House and 17
in the Senate, where there has been a less aggressive effort to
gather co-sponsors.

Congress proceeding quickly: Committee hearings in both the
House and Senate have already been held. Committee action is
expected immediately after Memorial Day, with the goal of House
and Senate action before July 4. It is possible that the
legislation will be through conference before July 4 as well.

This is widely perceived as an opportunity for a quick and
clean win for the Administration. While there is no organized
opposition, there may be amendments regarding means testing
eligibility for educational awards. Eli Segal is working
closely with the House and Senate Committees and will report back
if there appears to be a danger that damaging amendments might
pass.

Summer of Service _ N
.";f‘«‘ i \‘,% n
While the legislation has pg&n’procee , we have ﬁrOCeeded

with a summer program 4 the Summer of Service ,to demonstrate
what national servicg really means. This proq{am has proceeded
smoothly, with significant cooperationSOS moving forward at same
time -- show that Service really works

Planning for implementation beginning



CORPORATION FOR NATIONAL SERVICE

Structure According to Legislation
/ Budget 1994 \
Total Budget: $678.5 mill
. - $394 new fundin
Board of Directors  $77.5n Commission
. . re-authorization
Chairman : Appointed by President - $207 in ACTION re-authorization
11 volunteer members/ bipartisan Board
appointed by President AP:'?;gﬂon of Funds (in mlil)
; vati _ffini - run new programs
7 Cabinet non-voting ex-officio members ~ §207 ACTION programs
- $ 45 K-12 and higher ed.
Tasks: - $ 12.5 Corporation start-up
Develop Corporation's strategic plan - $10 increase for ACTION
Review policy/personnel decisions - :;°P§|.‘:g°;‘f’ Sgr"‘tm""am"
Act on reports from Inspector General K /

Supervise evaluations
Advise Chair on all issues

| |
Investment Division Operating Division
Managing Director Managing Director
Commission on National & Community Service ACTION
Tasks: (15 full-time staff/ $75.5 million FY '93 budget) (422 full-time staff/ $198.6 million FY'93 budget)
Select programs applying to national level
Administer programs currently run by CNCS Tasks:
Coordinate National outreach PP
. o . . Administer programs currently run by ACTION

Cleannghous?' training & teChr,\lcal assistance (including VISTA, Older American Volunteer Programs, Student Community
Approve or reject state population plans Service Programs,Special Volunteer Programs)
Determine successful applicants (States competition)

State Commissions
7-13 members appointed by Governors

Commissions elect own Chair 1/2 competitive
Member of Corporation will sit on Board
Tasks: 72 bondlat
Select programs for population-based and popuiaton

competitive funding
Design strategic plan for states
Recruit participants

Disseminate information about opportunities
{may support clearinghouses/ training & tech. assistance)




