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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effort to streamline the burcaucracy and *reinvent government® through a
flexible and accountable swucture, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commisgion on National and
Community Service. The structural goals of the new Corporation are:

® 10 use the best management principles of the private sector while providing the
kind of accountability expected of a government eatity;

° to attract the best people from two existing agencies and elsewhere, including
the private sector, and place them in the positions for which they e most
qualifiod;

L to treat fairly and reasanably current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following;:

L allows for employment decisions based on merit standards and competitive
selection;

° aliows for a flexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

L creates a merit pay system;

. provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

] makes employees of the Corporation cligible for federal health benefits and
Civil Service retircment on the same basis as other federal employees and
aliows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

. provides for the leadership of the Corporation to be appointed by and
accountable to the Pregident and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

e for at least ons year following date of enactment, all ACTION employees will
have job protection;



____________

after ouic year or up 1o eighteen months after the date of enactment, ACTION
employees working with the VISTA and Older American Volunteer Programs,
and any other employees whose functions are transferred (o the new

all ACTION employees will be guaranteed fair consideration for any position
in the Carporation, and if hired ratheg than transferred, will serve under the
more flexible parsonnel rules of the Corporation;

any ACTION employee not transferred and not otherwise hired by the
Corparation will be given the option of an early retirement package (if they
arc close to retirernent) or preferential hiring within the civi service and
aggressive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a gricvance
to have his or her case reviewad.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effort to streamline the burcaucracy and *reinvent government® through &
flexible and accountable structure, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commisezion on National and
Community Service. The structural goals of the new Corporation are:

° 10 use the best management principles of the private sector while providing the
kind of accountability expected of a government eatity;

® to attract the best people from two existing agencies and elsewhere, including
the private sector, and place them in the positions for which they are most
qualified;

o to treat fairly and reasonably current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following:

° allows for employment decisions based on merit etandards and competitive
selection;

®  allows for a flexible structure %0 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

8 creates a merit pay system;

. provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

) makes employees of the Corporation eligible for federal health benefits and
Civil Service retirement on the same basis as other federal employees and
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

. provides for the leadership of the Corporatiun to be appointed by and
accountable o the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

L for at least ono year following date of enactment, all ACTION employees will
have job protection;



afler Oue year or up 10 eighteen months after the date of enactment, ACTION
employees working with the VISTA and Older American Volunteer Programs,
and any other employees whose functions are transferred o the new
Corporation, will become employees of the Carporation, retaining their civil
mvieeaahufurﬂudmnﬁonofmeitsewicemthemdemdposiﬁonoruy
porition t which they are promoted:

all ACTION employees will be guaranteed fair consideration for any position
inmeCmpouﬁon,andifhi.redmhu than transferred, will serve under the
more flaxible personnel rules of the Corporation;

any ACTION employee not transferred and not otherwise hired by the
Corparation will be given the option of an early retirement package (if they
mdosemreﬁmment)orprefmﬁalhhﬁx;wiﬂﬂnﬂncivﬂ service and
aggreagive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a grievance
to have his or her case reviewed.



ENT DYV ABPOX 1€s@uvbiel iudy 1+ 97 vTIY ¢ W w0 e

INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effort to streamline the burcaucracy and *reinvent government® through a
flexible and accountable structure, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commission on National and
Community Service. The structural goals of the new Corporation are:

. 10 use the best management principles of the private sector while providing the
kind of accountability expected of a government entity;

L to attract the best people from two existing agoncies and elsewhere, including
the private sector, and place thom in the positions for which they are most
qualified,

o 10 treat fairly and reasonably current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporaton, as amended by the substitute, does the
following:

o allows for employment decisions based on merit standards and competitive
selection;

o allows for a flexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

8 creatos a merit pay system;

o provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

®  makes employees of the Corporation cligible for federal health benefits and
Civil Service retirement on the same basis as other federal employees and
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

o provides for the leadership of the Corporation to be appointed by and
accountable 10 the Pregident and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

® for at least ono year following datc of enactment, all ACTION employees will
have job protection;



afler 0ric year or up 1o eightaen months after the date of enactment, ACTION
employees working with the VISTA and Older American Volunteer Programs,
and any other employees whose functions are transferred (o the new
Corpomtion, will become employees of the Corporation, retaining their civil
Service status for the duration of their aerviceinthemnsierredposiﬁononny
pozition to which they are promoted:

all ACTION employees will be guaranteed fair consideration for any position
inmeCarpouﬁon,mdifhimdmhumanmu » Will serve under the
more flaxible parsonne! rules of the Corporation;

any ACTION employee not transferred and not otherwise hired by the
Corporation will be given the option of an early retirement package (if they
arc close to retirement) or prefercntial hiring within the civi] service and
aggressive outplacement assistance; and :

any ACTION employee not employed by the Corporation may file a grievance
to have his or her case reviewed.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

~ In an effort to streamline the burcaucracy and *relnvent government® through a
flexible and accountable structure, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commission on National and
Community Service. The structural goals of the new Corporation are:

. 10 use the best management principles of the private sector while providing the
kind of accountability expected of a government eatity;

° to attract the best people from two existing agencies and elsewhere, including
the private sector, and place them in the positions for which they are most
qualified;

L to treat fairly and reasonably current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following:

o allows for employment decizions based on merit standards and competitive
selection;

. allows for a flexible structure 5o functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

. creatos 4 merit pay system;

o provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

o makes employees of the Corporation cligible for federal health benefits and
Civil Service retirement on the same basis as other federal employees and
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

L provides for the leadership of the Corporation to be appointed by and
accountable w0 the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

L for at least ono year following date of enactment, all ACTION employees will
bavs job protection;
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afier Ouc year or up 10 eighteen months after ths date of enactment, ACTION
employees working with the VISTA and Older American Volusteer Programs,
and any other employees whose functions are transferred w the new
Cosporation, will become employees of the Carporation, retaining their civil
Service status for the duration of theiy lerviceintheu'lnsferredposiﬁonormy
porition to which they are promoted:

all ACTION employees will be guaranteed fair consideration for any position
intheCm?owion,mdifhi.redmhex than transferred, will serve under the
more flaxible personnel rules of the Corporation;

any ACTION empioyee not transferred and not otherwise hired by the
Corporation will be given the option of an early retirement paciage (if they
arc close to retirement) or prefercntial hiring within the civil service and
aggresgive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a grievance
to have his or her case reviewed.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effort to streamline the burcaucracy and *reinvent government® through a
flexible and accountable structure, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commission on National and
Community Service. The structural goals of the new Corporation are:

® 10 use the best management principles of the private sector while providing the
kind of accountability expected of a government entity:

o to attract the best people from two existing agencies and elsewhere, including
the private sector, and place them in the positions for which they are most
qualified;

L to treat fairly and reasonably current employees of the two agencies, as well as
new employees of the Corparation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following:

o allows for employment decisions based on merit standards and competitive
selection;

° allows for a flexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

e creates 4 merit pay system;

° provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

L makes employees of the Corporation cligible for federal health benefits and
Civil Service retirement on the same basis as other federal employees and
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

L provides for the leadership of the Corporation to be appointed by and
accountable to the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

L for at least ono year following date of enactment, all ACTION employees will
have job protection;



.

afler ouc year or up 1o eighteen months after the date of enactment, ACTION
employees warking with the VISTA and Older American Volunteer Programs,
and any other employess whose functions are transferred (o the new
Cospomation, will become employees of the Carporation, retaining their civil
mvicemuufmﬂudumﬁonofmeltundceinthemumedpoﬁﬂonormy
position to which they are promoted:

all ACTION employees will be guaranteed fair considerution for any position
intheCmpouﬁon,andifhiredmhcx than transferred, will serve under the
more flexible porsonnel rules of the Corporation;

any ACTION empioyee not transfetred and not otherwise hired by the
Corporation will be given the option of an early retirement package (if they
are close to retirement) or Prefercntial hiring within the civil service and
aggressive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a grievance
to have his or her cace reviewed.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effart to streamline the burcaucracy and “relavent government"® through &
flexible and accountable swucture, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commiszion an National and
Community Service. The structural goals of the new Corporation are:

L t0 use the best management principles of the private sector while providing the
kind of accountability expected of a government entity;

° to attract the best people from two existing agencies and elsewhere, including
the private sector, and place them in the positions for which they are most
qualified,

® to treat fairly and reasonsbly current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following;:

o allows for employment decisions based on merit standards and competitive
selection;

o allows for a flexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

s creatos a merit pay system;

. provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

o makes employees of the Corporation cligible for federal health benefits and
Civil Service retircment on the same basis as other federal employees and
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

. provides for the leadership of the Corparation to be appointed by and
accountable w the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

e for at least ono year following date of enactment, all ACTION employees will
bave job protection;
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afier oric year or up 10 eighteen months after the date of enactment, ACTION
employees working with the VISTA and Older American Volunteer Programs,
and any other employees whose functions are transforred o the new

all ACTION employees will be guaranteed fair ideration for any position
intheCorpmxﬁon,mdifhi:edmhu than transferred, will serve under the
more flaxible porsonnel rules of the Corporation;

any ACTION employee not transferred and not otherwise hired by the
Corparation will be given the option of an early retirement package (if they
ire close to retirement) or prefercntial hiring within the civil service and
aggresgive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a gricvance
to have his or her cace reviewed.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effort to sueamline the burcaucracy and *reinvent government* through a
flexible and accountable swructure, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commission on National and
Community Service. The structural goals of the new Corporation are:

o to use the best management principles of the private sector while providing the
kind of accountability expected of a government eatity;

® to attract the best people from two existing agoncies and elsewhere, including
the private sector, and place them in the positions for which they are most
qualified;

. to treat fairly and reasonably current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following:

o allows for employment decitions based on merit standards and competitive
selection;

o allows for a flexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

L creatos 4 merit pay systcm;

. provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

L makes employees of the Corporation eligible for federal health benefits and
Civil Service retrement on the same basis as other federal employees and
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

. provides for the leadership of the Corporation to be appointed by and
accountable to the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

® for at least onos year following date of enactment, all ACTION employees will
have job protection;
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afier Ouic year or up 10 eighteen months after the date of enactment, ACTION
employees working with the VISTA and Older American Volunteer Programs,
and any other employees whose functions are transferred (o the new
Cesporation, will become employees of the Carporation, retaining their civil
Service status for the duration of their lerviceinthetnnsfcrredposiﬁononny
position w which they are promoted;

all ACTION employees will be guaranteed fair consideration for any position
intheCnrpmaﬁon,andifhi:edmthc: than transferved, will serve under the
more flaxible porsonnel rules of the Corporation;

iny ACTION employee not transferred and not otherwise hired by the
Corporation will be given the option ofanearlyretimmmlpackagc (if they
are close to retirement) or prefercntial hiring within the civil service and
aggreigive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a grievance
to have his or her case reviewed.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effort to streamline the burcaucracy and “relavent government® through a
flexible and accountable Structure, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commission on National and
Community Service. The structural goals of the new Corporation are:

. t0 use the best management principles of the private sector while providing the
kind of accountability expected of a government entity;

° to attract the best people from two existing agoncies and elsewhere, including
the private sector, and place them in the positions for which they we most
qualified,

o to treat fairly and reasonably current employees of the two agencies, as well as
new employees of the Corporation.

To achieve these goals, the new Corporaton, as amended by the substitute, does the
following: .

o allows for employment decisions based on merit standards and competitive
selection;

° allows for a flexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

a creates a merit pay system;

e provides employee grievance procedures as authorized under Title V of the
Civil Service Act;

o makes employees of the Corporation eligible for federal health benefits and
Civil Service retirement on the same basis as other federal employees angd
allows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

o provides for the leaderahip of the Corparation to be appointed by and
acvountable 1o the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

L for at least ons year following date of enactment, all ACTION employees will
bave job protection;



after oric year or up w eighteen months after the date of enactment, ACTION
employees working with the VISTA and Older American Volunteer Programs,
and any other employees whose functions are transferred (o the new
Corpomation, will become employees of the Carparation, retaining their civil
Service status for the duration of their lcrviceinthetmnsferredposiﬁononny
position t which they are promoted:

&ll ACTION employees will be guaranteed fair consideration for any position
intheCmyouﬁon,andifhimdmha than transferred, will serve under the
more flexible porsonnel rules of the Corporation;

any ACTION employee not transferred and not otherwise hired by the
Corparation will be given the option of an early retircment package (if they
arc close to retirement) or prefercntial hiring within the civil service and
aggreigive outplacement assistance; and :

any ACTION employee not employed by the Corporation may file 2 gricvance
to have his or her cace reviewed.
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INFORMATION SHEET ON PERSONNEL STRUCTURE OF THE CORPORATION

In an effart to streamline the burcaucracy and *reinvent government® through a
flexible and accountable swucture, the President has proposed a new Corporation for National
Service, combining the existing ACTION agency and Commiszion on National and
Community Service. The structural goals of the new Corporation are:

L 10 use the best management principles of the private sector while providing the
kind of accountability expected of a government eatity;

o to atfract the best people from two existing agencies and elsewhere, including
the private sector, and place them in the positions for which they are most
qualified;

L to treat fairly and reasanably current employees of the two agencies, as well as
new cmployees of the Corporation.

To achieve these goals, the new Corporation, as amended by the substitute, does the
following;:

o allows for employment decisions based on merit standards and competitive
selection;

° allows for a fiexible structure 30 functions of the two existing agencies may be
combined when efficient and the staff reorganized if appropriate;

e creatos 4 merit pay system;

o provides employee grievance procedures as authorized under Title V of the
Civil Service Act:

L makes employees of the Corporation cligible for federal health benefits and
Civil Service retirement on the same basis as other federal employees and
aliows them to count service at the Corporation towards years of service for
purposes of future competition for civil service positions; and

. provides for the leadership of the Corporation to be appointed by and
accountable o the President and to Congress.

The President’s proposal allows for the following additional provisions with respect to
ACTION personnel:

L forntlustoneyarfonowlngdmofmuncm,mACHONcmployeuwm
bave job protection;
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after oiic year or up W eighteen months after the date of enactment, ACTION
employees warking with the VISTA and Older Ametican Volunteer Programs,
and any other employees whose functions are transferred (o the new
Corpomation, will become employees of the Carporation, retaining their civil
service status for the duration of thelr mviceinthehnsfcrredposiﬁononny
position to which they are promoted:

all ACTION employees will be guaranteed fair consideration for any position
in the Corporation, and if hired rather than transferred, will serve under the
more flexible porsonnel rules of the Corporation;

any ACTION employee not transferred and not otherwise hired by the
Corporation will be given the option of an early retirement package (If they
are close to retirement) or prefercntial hiring within the civil service and
aggressive outplacement assistance; and

any ACTION employee not employed by the Corporation may file a grievance
to have his or her case reviewed.



