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INTERAGENCY ISSUES

National Service: The Cabinet has taken seriously your
instruction of finding ways to incorporate service into their
migsions and have submitted proposals to the Corporation for
National Service for AmeriCorps projects. Twelve Cabinet agencies
applied as well as several independent agencies, such as the
Tennessee Valley Authority and the National Institute for Literacy.
The grant applications are in the process of being reviewed and the
winners are scheduled to be announced on June 15. Eli Segal is
working with Mark, George and Cabinet Affairs to determine the best
way to make the announcement. AmeriCorps’ official launch will be
in mid-September.
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THE WHITE HOUSE

WASHINGTON
November 9, 1993

MEMORANDUM TO GARY WALTER?
FROM: PHIL CAPLAﬁT}$&Ma(;7L"

SUBJ: National Service Bill Signing

The Office of National Service moved out of the White House last
month and is housed, in its new form, with ACTION. The two

entities are in the process of merging. I have moved to Cabinet
Affairs but am still acting as the national service liaison. 1In
that capacity, the attached invoice has made its way back to me.

ACTION/National Service is unsure of the status of this invoice.
If you remember, ACTION and the Executive Residence struck an
interagency agreement for roughly $8,000 in expenses related to
the ceremony. If that money has not been used, it could pay for
this bill...if it was used, then this bill should be paid by the
Corporation for National and Community Service (the new entity
created as the bill was signed into law.)

ACTION/National Service does not know if the initial $8,000 was
drawn upon and thought that you might have the answer. If it
has, then your office should "readdress" the bill to the
Corporation for National and Community Service, attention Diana
Aldridge.

Please give me a call on x2572 so we can sort this out.

Thank you.



THE WHITE HOUSE

WASHINGTON

Octcober 19, 1993

Dear Ms. Green:

Enclosed is Bill for Collection No. 3933 93 0078 for the expenses
associated with the morning refreshments served at the National
Service Ceremony held at the White House on September 21.

Reimbursement to the White House should be made via check payable
to the Treasurer of the United States. Please forward the check to
this office.

If you have any questions pertaining to this bill, please contact
me at 456-2650.

Sincerely,

g;ﬁézile;k(;;f%%gz

Gary J. Walters
Chief Usher
Executive Residence
The White House

Ms. Janet V. Green
ACTION

Room 2101

1100 Vermont Avenue N.W.
Washington, D.C. 20525



BILL FOR COLLECTION o ne, 3933-93-0078

Plomittance Payable To: _ Treasurer of the United States Date 10/15/93

(Bureau or Office)
Msil Payment To: Gary J. Walters, Chief Usher, The White House, Washington, D. C. 20500
PAYER: (Address) '
Ms. Janet V. Green Please detach top portion of
ACTION this bill and return with
Room #2101 remittance.

1100 Vermont Ave., N.W.
Washington, D. C. 20525

Amountof Payment$ —

Date DESCRIPTION Quantity p—unit Price Amount

Cost Per

9/21/93 AM Refreshments - National Service Ceremony on $ 8,831.| 76
South Lawn

AMOUNT DUE THIS BILL, $ 8,831.] 76

NOTE: A receipt will be issued for all cash remittances and for all other remittances when required by applicable procedures

. Failure to receive a
receipt for cash payment should be promptly reported to the bureau or office shown above.

3948-2622-642 $ 80.14

3948~2506~642 8158.54
3948-2508~642 420.00
3948-1106-642 173.08

ADMIMISTRATIVE CR BILLING COPV
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sce Payable To: Treaserer of the United States

(Bureau or Office) — pee
Paail Payment To: Cary J. VUalters, Chisf Usher, ﬁ Wite Nemas, Wsehingtom, D. C. 20500
- (Address)
PAYER: : :
Na. Janet V. Green .
ACTION .
Roan #2101 , .
31100 Verment Ave., H.W. w
m . C. 20523 . . Amount of Payment $ —
i - — - e . ._m_.A'_.__;;i_t;r;e____________»___
- Date DESCRIPTION Quantity Amount
Cost Per
- 9/21/953 | A% Refreshasats -~ Rstional 3ervics Caremomy om :a.m.'-n
-
AMOUNT DUE THISBILL, |$ 8,831, | 76
Amount received, $
= ACCOUNTING CLASSIFICATION (Appropriation Symbol must be shown: other classification optional) o
3948-2622-642 $ 80.14
3948~2506-642 8158.54
3948-2508-642 420.00
3948-1106-642 173.08
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CIVILIAN COMMUNITY CORPS

PRIMARY GOALS ofF CCC:

1. Establish a residential service option that provides participants an opportunity to help
solve unmet needs in the community and at the same time enhance their own leadership
skills, improve their self esteemn and receive lnvnluable training for future careers in both
the public and private sectors.

2. Develop a rapidly deployable service unit that Is mobile and can serve any area of the
country for flexible periods of time.

3. Provide a meaningful alternative for military personnel affected by the defense
downsizing to continue serving their country by helping to run the CCC camps and to
work together with others from the service community to provide training and program
leadership for CCC members.

DESCRIPTION OF THE PROGRAM:

Program Concept: The CCC is a residential national service option in which participants are
housed and trained together on military bases and then deployed to community service sites
as a team. Combining the best of the military system with the best practices of community
service corps, the CCC participants will help solve unmet needs in the education,
environment, human needs and public safety areas while developing lifelong leadership skills.
The CCC will offer two main programs (1) a 12 month program for participants between the
ages of 16 and 24 to serve on community projects (renewable for a second year) and (2) a
summer program for youth ages 14 through 18.

Stipends and Educational Awards: In rcturn for a year of public service to the nation in the
full-time program, the corps members will receive room, board, reimbursement of necessary
expenses, a living allowance, and either an educational credit up to a maximum of $4,725 or
half that amount in post-service cash benefit. (For the summer program participants receive
the same benefits, excepl that the educational credit will be $1000 or half of that amount in
post-service cash bencfit.) CCC members will also receive health care and child care and
other support services, if needed.

Participants: CCC corps members will be a diverse group from all over the country and of all
races, classes, creeds and socio-economic backgrounds. At least 50% of the participants will
be economically disadvantaged youths, and youth without high-school diplomas can apply.
Participants will submit an application to the Director of the CCC, General Don Scott, U.S.
Army (retired), and he or a designee will select members for the corps. The Department of
Labor, in conjunction with the Department of Defense, will help to identify and assist in
establishing a recruiting system.

Training: All corps members in the full-time program will participate in a 3-to-6 week scrvice
training program that includes a comprehensive service learning curriculum designed to
promote team-building, discipline, leadership, work-training, citizenship and physical
conditioning. Members will also recelve project-specific training that will assist them in
performing their community service projects. After their service is complete the corps
members will receive education and job training before they complete their tour of duty.
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59 NATIONAL AND COMMUNITY SERVICE ACT OF 1000 Sec. 151

permit eligible individuals to participate in s&;ool-
grams approved by the Secretaries of Labor and Educa
- Km:n.nsr PAYMENTS DURING FORBEARANCE ON LOAN RE-

(e)
PAYMENT.—~The Corporation shall provide
ment on behalf of an eligible individual
during a period for which such individua]
in the repayment of a qualified student
section rac&

6)), if the eligible individual succes

to-work pro-
tion,

by regulation for the pay-
of interest that accrues
has obtained forbearance
loan (as defined in sub-
sfully completes the

individual’s required term of service (as determined under section
146(b)). Such regulations shall be preacribed after consultation

with the Secretary of Education.

(f) EXCEPTION.—With the approval of the Director, an a
national service program funded under section 121, may o

ticipants the option of waiving their right to receive a

proved
er par-

national
servico educational award in order to receive an alternative

gt~

m’:o benefit funded by the program entirely with non-Federal

(é) DEPINTTION OF INSTITUTION oF HIGHER EDUCATION.—Not-
ses of this section
® weaning provided

withstanding section 101 of this Act, for p
the term “institution of higher education’ has

by sect;i)on 481(a) of the Higher Education Act
088(a)).

of 1965 (20 U.S.C.

Subtitle E—Civilian Community Corps

SEC. 151. (48 US.C. 13683] PURPOSE.

It is the purpose of this subtitle to authorize the establishment
of a Civilian Sommunity Corps to provide a basis for determining—

(1) whether residential service pro
the Federal Government can significan
for national service and community service

United States;

‘Tnuno administer.
y

increase the su

ed by

rt
of the

by the people o

(2) whether such programs can expand the opportunities
for willing young men and women to perform meaningful, di-
rect, and consequential acts of community service in a manner
contributing to their

that will enhance their own skills while
understanding of civic responsibility in th

e United States;

(3) whether retired members and former members of the
Armed Forces of the United States, members and former mem-
bers of the Armed Forces discharged or released from active
duty in connection with reduced Department of Defense spend-

ing, members and former members of the

Armed Forces dis-

charged or transferred from the Selected Reserve of the Ready

Reserve in connection with reduced Departmen
spending, and other members of the Armed Fore
tive duty and not actively participating in a rese
of the Armed Forces can provide guidance and

t of Defense
e8 not on ac-
rve component
training under

such programs that contribute meaningfully to the encourage-
ment of national and community service; and

(4) whether domestic national service pro
as a substitute for the traditional option
the Armed Forces of the United States which,

Seplember 29, 1593

ams can serve

military service in

in times of re-




: . .04
ACTION-OFFICE/DIRECTOR TEL:202-606-4928 Nov 05,93 13:57 No.003 P.04

H:\COMP\NCSAS0\NCSA90

September 29, 1993

Sec. 152 NATIONAL AND COMMUNITY SERVICE ACT OF 1990 60

ductions in the size of the Armed Forees, is a diminishing na-

tional service opportunity for young Americans.

SEC. 15 US.C. 13883a) ESTABLISHMENT OF CIVILIAN COMMUNITY
* u’COBPB DEMO,NSI'WION PROGRAM.

(a) IN GENERAL.~The Corporation may establish the Civilian
Community Corps Demonstration Program to carry out the purpose
of this subtitle.

(b) PROGRAM COMPONENTS.—Under the Civilian Community
Corps Demonstration Program authorized subsection (a), the
members of a Civilian Community . receive training and
perform service in at least one of the fo owing two program compo-

nents:
(1) A national service program.
(2) A summer nationa] service program.

(c) RESIDENTIAL PROGRAMS.—Both program components are
residential pro s. The members of the Corps in esch program
shall reside with other members of the Corps in Corps housing dur-
ing the periods of the members’ agreed service.

SEC. 162 [42 US.C. 126583b) NATIONAL SERVICE PROGRAM.

(a) IN GENERAL.—Under the national service program compo-
nent of the Civilian Community Corps Demonstration Program au-
thorized by secticn 152(a), eligible young people shall work in
teams on évilian Community Corps projects.

(b) ELIGIBLE PARTICIPANTS.—A person shall be eligible for se-
lection for the national service program if the persone

(1) is at least 16 and not more than 24 years of age; and
(2) is & high school graduate or has not received a high
school diploma or its equivalent.

(c) DIVERSE BACKROUNDS OF PARTICIPANTS.—In selecting per-
sons for the national service program, the Director shall endeavor
to ensure that participants are from economically, geographically,
and ethnically diverse backgrounds.

(d) NECESSARY PARTICIPANTS.—To the extent practicable, at
least 50 percent of the participants in the national service program
shall be economicall disadvantaged youths.

(e) PERIOD OF PARTICIPATION.—Persons desiring to participate
in the national service program shall enter into an agreement with
the Director to participate in the Corps for a period of not less than
nine months and not more than one year, as specified by the Direc-
tor, and may renew the agresment for not more than one addi-
tional such period. : .
8EC. 164. (42 US.C. 128530] SUMMER NATIONAL SERVICE PROGRAM.

(a) IN GENERAL.—~Under the summer national service program
of the Civilian Community Corps Demonstration Program author-
ized by section 152(a), a diverse group of youth a 14 through
18 years who are from urban or rural areas shall work in teams
on Civilian Community Corps projects.

(b) NECESSARY PARTICIPANTS.—To the extent practicable, at
least 60 percent of the participants in the summer national service
program shall be economically disadvantaged youthas.

{
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(¢) SEASONAL PROGRAM.—The training and service of Corps

members under the summer national service program in each year
cto

shall be conducted after April 30 and before O

bér 1 of that year.

8EC. 155. [43 US.C. 12653d] CIVILIAN COMMUNITY coRPa.

(a) DIRECTOR.~Upon
munity Co
Corps shall
ant to section 159(cX1).

(b) MEMB

Demonstration Program, the
under the direction of the Dj

the establishment of the Civilian Com-

Civilian Community
T appointed pursu.

ERSHIP IN CIVILIAN COMMUNITY CORPS.—

(1) PARTICIPANTS

TO BE MEMBERS.—Persons selected to

participate in the national service program or the summer na.

tional service pro
come members of

tor's
Tpa

tion to the

am components o
o Civilian Commmu‘tg Corps.
(2) SELECTION OF MEMBERS.—The Dj

designee shall select individuals

the Program shall be-

rector or the Direc-
for membership in the

(8) APPLICATION FOR MEMBERSHIP.—To be selocted to be-
come a Corps member an individual shall
rBinctor or to any other office as the Director maﬁr

submit an applica-

designate, at such time, in such manner, and containing suc,

information as the Director shall

require. At
application shall contain information about .the

a minimum, the
work experi-

ence of the :{plicant and sufficent information to enable the
e

Director, or
TPS is appropriate.

superintendent of the appropriate camp, to de-
termine whether selection of the applicant

or membership in

(¢) ORGANIZATION OF CORPS INTO UNrrs.—
(1) UNTTS.—~The Corps shall be divided into permanent
units. Each Corps member shal] be assigned to a unit.
(2) UNIT LEADERS.—The leader of each unit shall be se-
from among persons in the Permanent cadre established
pursuant to section 159(cX2). The designated leader shall ac-
company the unit throughout the period of agreed service of

the members of the unit.
(d) Camps.—

(1) Unt1s 1O né ASSIGNED TO CAMPS.—~The _units of the

Corps shall be grouped together as appropriate in campg for
operational, "]'fﬁ"f' and boarding purposes. The Corps camp
in

for a unit sha

a facility or central location established
as the operational headquarters and boa

rding place for the

unit. Corps members may be housed in the campa.
(2) CAMP SUPERINTENDENT.~There shall be a superintend-
ent for each camp. The superintendent is the head of the camp.

(3) ELIGIBLE SITE FOR CAMP.—A

camp may be Jocated in g

facility referred to in gection 162(aX3).

(e) DISTRIBUTION OF UNTTS AND CORP8.~The Director shall en-
sure that the Corps units and camps are distributed in urban areas
and é)“?l areas in vaggus regions throughout the United States.

(1) IN GENERAL.~The superintendent of each camp shall
establish and enforce standards of conduct to promote proper

moral and disciplinary conditions in
September 29, 1992

the camp.

-
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Sec. 158 NATIONAL AND COMMUNITY SERVICE ACT OF 1890 62

(2) SANCTIONS.—Under procedures prescribed by the Direc-
tor, the superintendent of a camp may—

, (A) transfer a member of the Corps in that camp to
another unit or camp if the superintendent determines
that the retention of the member in the member’s wnit or
in the superintendent’s camp will jeopardize the enforce-
ment of the standards or dimi '-ix opportunities of
othcrb Corps members in that unit or camp, as the case
may be; or )

(B) dismiss a member of the Corps from the Corps if
the superintendent determines that retention of the mem-
ber in the Corps will jeopardize the enforcement of the
m{:rrd: or diminish the opportunities of other Corps
members.

(3) APPEALS.~-Under procedures ‘frucribed by the Direc-
tor, a member of the Corps may appeal to the Director a deter-
mination of a camp superintendent to transfer or dismiss the
member. The Director shall provide for expeditious disposition
of appeals under this paragraph.

8EC. 156 (¢3 U.S.C. 12853¢] TRAINING.

(a) CommoN CURRICULUM.—~Each member of the Civilian Com-
munity Corps shall be provided with between three and six weeks
of training that includes a comprehensive service-learning curricu-
lumk'designed to pron}:;:ﬁe te;mh bu:l‘c;.ing’..dldiacipline. leadership,
work, training, citizenship, and physical co itioning.

(b) ADVANCED Smcl;: TRAINING.—

(1) NATIONAL SERVICE PROGRAM.—Members of the Corps
participating in the national service program shall receive ad-
vam:e:iP training in basic, project-specific skills that the mem-
bers will use in performing their community service projects.

(2) SUMMER NATIONAL SERVICE PROGRAM.—Members of the
Co:ﬁl participating in the summer national service program
shall not receive advanced training referred to in paragnpfa(l)
but, to the extent practicable, may receive other training.

(¢) TRANING PERSONNEL. —

(1) IN GENERAL.—Members of the cadre appointed under
soction 158(cX2) shall provide the training for the members of
the Corps, including, as approiriatc, advanced service training
and ongoing training throughout the members’ periods of
agreed service. -

(2) COORDINATION WITH OTHER ENTITIES.—~Members of the
cadre may provide the advanced service training referred to in
subsection (bX1) in coordination with vocational or tochnical
schools, other employment and training providers, existing
youth service pro 8, or other qualified individuals.

(d) FAcITIES.—The training may be provided at installations
and other facilities of the Department of efense, and at National
Guard facilities, identified under section 182(aX3).

SEC. 137. (48 U.8.C. 126531) SERVICE PROJECTS.

(a) PROJECT REQUIREMENTS.—The service prajects carried out
by the Civilian Community Corps shall—

(1) meet an identifiable public need;

Nov 05,93 14:00

No.003 P.06
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(2) emphasize the performance of community service ac-

tivities that provide wmeaningful communi

tunities for gervice learning and skills development;
(3) to the maximum extent Practicable, encourage work to
be accomplished in teams of diverse individuals working to-

ty benefits and oppor-

gether; and .
(4) include continued education and training in various
technical fielda. _
(b) PROJECT PROPOSALS.—
(1) DEVELOPMENT OF PROPOSALS,—
(A) SPECIFIC EXECUTIVE DEPARTMENTS.—U the es.
tablishment of the Program, the Secretary of Agriculture,
the Secre of the Interior, and the Secretary of Housing

and Urban Development shall develo
ml:“ pursuant to guidance which
sen

(B) OTEER SOURCES.—Other public and private o
2ations and agencies, including representatives of I
Corps camp, may develop

communities in the vicinity of a

Propoaals for projects for a Corps
sbarlo e

(2) CONSULTATION REQUIREMENTS.
oping project proposals under paragra

proposals for Corps
o Dig:em shall pre-

camp. Corps members
also be encouraged to identify projects for the Corps.

—The process for devel-
ph (1) shall include con-

sultation with the Corporation, representatives of local commu-

nities, and %enona involved in other
ELECTION, ORGANTZATION,

(1) SELECTION.=The superintendent of a Corp
select the projects to be performed by the m
Corps assigned to the units in that camp.
select projects from among the projects

(¢) ProOJECT

sh
tified pursuant to subsection (b).

» AND

youth service programs.
PERFORMANCE.—

8.camp shall
embers of the
The superintendent
proposed or iden-

(2) INNOVATIVE LoOCAL ARRANGEMENTS FOR PROJECT PER.
FORMANCE.—The Director shall encourage camp superintend.

ents to negotiate with representatives of 1
the extent practicable, innovative arran

ocal communities, to
gements for the per-

formance of prgjects. The arrangements may provide for cost-
sharing and the provision by the communities of in-kind sup-

port and other support.

8EC. 158 (cag.::‘c. 13638g) AUTHORIZED BENEFITS FOR CORPS MEM.

(a) IN GENERAL.—The Director shall provide for members of
the Civilian Community Corps to receive benefits authorized by

this section.

(b) LIVING ALLOWANCE.—The Director shall
lowance to members of the Corps for the period

provide a living a)-
during which such

members are engaged in training or any activity on a Corps
Project. The Director shall establish the amount of the allowance
at any amount not in excess of the amount equal to 100 percent
of the poverty line that is applicable to a family of twe (as defined
by the Office of Management and Budget and revised annually in
accordance with section 673(2) of the Community Services Block

' Grant Act (42 U.S.C. 9902(2)).
September 29, 1993
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Sec. 153  NATIONAL AND COMMUNITY SERVICE ACT OF 1990 (o]

(c¢) OTHER AUTHORIZED BENEFITS.—While receiving training or
engaging in service projects as members of the Civilian Community
Corps, members may be provided the following benefits:

(1) Allowances for travel expenses, personal expenses, and
other e ges,

(2) Quarters.

(3) Subsistence.

(4) Transportation.

(5) Equipment.

() Clothing. '

(7) Recreational services and supplies.

(8) Other services determined by the Director to be consist-
ent with the p ses of the Ptogn.m

(d) SUPPORTIVE SERVICES.—~AS the Director determines appro-

riate, the Director may provide each member of the Corps with
ealth care services, child care services, counseling services, and
other supportive services. :

(e) PosT SERVICE BENEFITS.—Upon completion of the agreed
period of service with the Corps, a member shall elect to receive
the educational assistance under subsection (f) or the cash benefit
under subsection (g).

() NATIONAL SERVICE EDUCATIONAL AWARDS.—A Corps mem-
ber who successfully completes a period of agreed service in the
Corps may receive the national service educational award described
in subtitle D if the Corps member—

(1) serves in an approved national service position; and
(2) satisfles the mlhty ro&\:iramentu apecified in section
146 with respect to service in that approved national service

gition.

&o) ALTERNATIVE BENEFIT—If a Corps member who success-
fully completes a period of agreed service in the Corps is ineligible
for the national service educational award described in subtitle D,
the Director may provide for the provision of a suitable alternative
benefit for the Corps member.

S8EC. 159. [¢3 US.C. 12683h) ADMINISTRATIVE PROVISIONS.

(a) SUPERVISION.—~The Chief Executive Officer shall monitor
and supervise the administration of the Civilian Community Corps
Demonstration Program authorized to be established under section
lﬁfh.l-n carrying out this section, the Chief Executive Officer
8

(1) approve such guidelines, recommended by the Board,
for the design, selection of members, and operation of the Civil-
ian Community Corps as the Chief Executive Officer congiders
appropriate; ] '

(£ evaluate the progress of the Corps in providing a basis
for determining the matters set forth in section 151; and

3) earrx out any other activities determined appropriate
ra.

by the Boa
(b) MONITORING AND COORDINATION.—~The Chief Executive Of-
ficer shall—
(1) monitor the overall operation of the Civilian Commu-
nity Corps;
September 29, 1093 '
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(2) coordinate the activities of the Corps with other youth
service programs administered by the Corporation; and

3) m out any other activities determined appropriate
by the B .
(¢c) STAFF.—

(1) DIRECTOR.—

(A) APPOINTMENT.—Upon the establishment of the
Program, the Chief Executive Officer shall appoint a Direc-
tor. The Director may be selected from amon* retired com-

[+)

g::':n‘oned officers of the Armed Forces the United
tes.
(B) DuTiES =The Director shall— , :
(i) design, develop, and administer the Civilian
. Community Corps programs; '

(ii) be responsible for managing the daily oper-
ations of the Corps; and
(iii) report to the Chief Executive Officer.

(C) AUTHORITY TO EMPLOY STAPF.—The Director may
employ such staff as is necessary to carry out this subtitle.
The Director shall, to the maximum extent practicable, ut-
lize in staff positions personnel who are detailed from de-
partments and agencies of the Federal Government and, to
the extent the Director considers appropriate, shall request
and accept detail of personnel from such departments and
agencies 1n order to do so. :

(2) PERMANENT CADRE .~ '
(A) ESTABLISHMENT.—The Director shall establish a
rmanent cadre of supervisors and training instructors
or Civilian Community Corps gogmms.

(B) APPOINTMENT.—The Director shall appoint the
members of the permanent cadre.

(C) EMPLOYMENT CONSIDERATIONS.—In appointing in-
dividuals to cadre positions, the Director shalle=

(i) give considerstion to retired, discharged, and
- other inactive members and former members of the
Armed Forces recommended under section section!

162(aX2);
(ii) give consideration to former VISTA, Peace
Corps, and youth service pro personnel;

(iii) ensure that the cadre is comprised of males
and females of diverse ethnic, economic, professional,
and geographic backTunds; and

_g:g consider applicants’ experience in other youth
service programs.

(D) COMMUNITY SERVICE CREDIT—Service as a mem-
ber of the cadre shall be considered as a community serv-
ice opportunity for purposes of section 4403 of the National
Defense Authorization Act for Fiscal Year 1993 and as em-
ployment with a public service or community service orga-
nization for purposes of section 4464 of that Act.

180 in law. Section 104(eX3XEX{l) of the National snd Commounity Service Trust Act of 1993
amanded clavse () of sectiomn 159(cX2XC) by mriking “195K(aX2)" and insarting “section
162(aX2). This amendment fmade to the cross reference probsebly ahould not have included the
word “section” in the i d text.

September 29, 1993
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(E) TRAINING.—The Director shall provide to members
of the permanent cadre a priate training in youth de-
velopment techniques the principles of service learn-
ing. All members of the permanent cadre shall be required
to participate in the training.

(3) INAPPLICABILITY OF CERTAIN CIVIL SERVICE LAWS.—The
Director, the members of the permanent cadre, and the other
staff personnel shall be appointed without regard to the provi-
sions of title 5, United States Code, Pveming appointments in
the competitive service. The mtes o pay of mcg persons may
be established without regard to the provisions of chapter 51
and subchapter III of chapter 63 of such title.

(4) VOLUNTARY SERVICES.—Notwiths any other pro-
vision of law, the Director may accept the volun services
of individuals. While away from thair homes or regular places
of business on the business of the Corps, such individuals may
be allowed travel expenses, including per diem in lieu of sub-
sistence, in the same amounts and to the same extent, as au-
thorized under section 5703 of title 5, United States Code, for
persons employed intermittently in Federal Government serv-
108,

8EC. 100. (¢3 US.C. ll!l‘i! STATUS OF CORPS MEMBERS AND CORPS
PERSQONNEL ER FEDERAL LAW.

(a) IN GENERAL.—~Except as otherwise provided in this section,
members of the Civilian Community Corps shall not, by reason of
their status as such members, be considered Federal employees or
be sub;iect to the provisions of law relating to Federal employment.

(b) WORK-RELATED INJURIES.— :
(1) IN GENERAL.—For purposes of subchapter I of chapter

81 of title 5, United States Code, relating to the compensation

of Federal employees for work injuries, members of the Corps

shall be considered as employees of the United States within

the meaning of the term “employee”, as defined in section 8101

of such title.

(2) SPECIAL RULE.—~In the mplication of the provisions of
subchapter I of chapter 81 of title 5, United States Code, to a
person referred to 1n par:pnph (1), the person shall not be
considered to be in the perfarmance of duty while absent from
the person’s assigned 5:“ of duty unless the absence is author
ized in accordance with procedures prescribed by the Director.
(c) TORT CLAIMS PROCEDURE.—A member of the Corps shall be

considered an employee of the United States for purposes of cha
ter 171 of title 28, United States Code, relating to tort claims liabil-
ity and procedure.

8EC. 161. [¢3 US.C. 12683)] CONTRACT AND GRANT AUTHORITY.

(a) PROGRAMS.—The Director may, by contract or grant, pro-
vide for any public or private organization to perform any program
function under this subtitle.

(b) EQUIPMENT AND FACILITIES.—

(1) FEDERAL AND NATIONAL GUARD PROPERTY.—The Direc.
tor shall enter into agreements, as necessary, with the Sec-
retary of Defense, the Governor of a State, territory or
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commonwaealth, or the commandi

Columbia National Guard, as the

general of the District of
case may be, to utilize—

(A) equipment of the Department of Defense and
equipment of the National Guard; and
B) Department of Defense facilities and National
Guard facilities identified pursuant to section 162(aX3).
i may enter into con-

(2) OTHER PROPERTY.~—The
tracts or agreements for the use of other
to the extent practicable to train and ho
vilian Community Corps and leaders of

equipment or facilities

use members of the Ci-

Corps units.

BEC. 162 [48 US.C. 19685k] RESPONSIBILITIES OF OTHER DEPART.

(a) SECRETARY-OF DEFENSE.—
(1) LiAIiSON OFFICE ~—

(A) ESTABLISHMENT —Upon the establishment of the
Program, the Secretary of Defense shall establish an office
to provide for lidison between the Secretary and the Civil-
ian Community ‘Corps.

(B) DuTnes.—The office shall— '

(i) in order to assist in the recruitment of person.
nel for appointment in the permanent cadre, make
available to the Director information in the registry
established by section 4462 of the National Defense
Authorization Act for Fiscal Year 1993; and

(id) provide other assistance in the coordination of
Department of Defense activities with the Corps.

(2) CORPS CADRE .=

(A) LIST OF RECOMMENDED rmomu—UBon the es-
tablishment of the Program, the Secre of Defense, in
consultation with the liaison office established under para-
graph (1) shall develop a list of individuals to be rec-
ommended for appointment in the permanent cadre of
Corps personnel. Such personnel shall be selected from
among members and former members of the Armed Forces
referred to in section 151(3) who are commissioned officers,
foncommissioned officers, former commissioned officers, or
former noncommissioned officers.

(B) RECOMMENDATIONS REGARDING GRADE AND PAY.—
The Secretary of Defense shall recommend to ths Director
an appropriate rate of pa‘Lfor each person recommended
for the cadre pursuant to this paragraph.

(C) CONTRIBUTION FOR RETIRED MEMBER'S PAY~If a
listed individual receiving retired or retainer pay is ap-
pointed to a position in the cadre and the rate o pay for
that individual is established at the amount equal to the
difference between the active duty pay and allowances
which that individual would receive if ordered to active
duty and the amount of the individual’s retired or retainer

ay, the Secretary of Defense shall pay, by transfer to the
rporation from amounts available for pay of active duty
members of the Armed Forces, the amount equal to 50 per-
cest of that individual's rate of pay for service in the
cadre.
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(3) FACILITIES.—Upon the establishment
the Secretary of Defense shall identify mili

of the Program,
tary installations

and other facilities of the Department of Defense and, in con.
gultation with the adjutant generals of the State National
Guards, National Guard facilities that inay be used, in whole

or in part, by the Civilian Commun;j
- houl:in% Corpf members. The Semug

Co! for training or
of lszlfenu shall s

out this paragraph in eonsulhﬁon with the liaison ofice estab-

lished under paragraph (1).

(4) INFORMATION REGARDING CORPS

—~The Secretary of De-

fense may ?ermit Armed Forces recruiters to inform potential

applicants

or the Corps regarding service in th
ternative to service in the Armed Forces.

eCo_rpauan

(b) SECRETARY OF LABo&—UEon, the establishment of the Pro-

gram, the Secretary of Labor

identify and assist in establish-
ng a for the recruitment of persons to serve as e

of the Civilian Communi Corps. In carrying out this subsection,
the Secretary of Labor mgr utilize the Employ‘mont Service Agency
Training.

or the Office of Job
BEC. 163. (3 U.S.C. 13863]) ADVISORY BOARD.

(a) ESTABLISHMENT AND PurPOSE —Upo:
the Program, there shall also be established a Civilian Comm

Corps Adviaory Board to advise the Di

n the establishment of
unity
T concerning the admin-

istration of this subtitle and to assist in the development and ad-

mini&t)ntion of the Corps.

MEMBERSHIP.—The Advisory Board shall be composed of

the follo\(v;} me;mben: of Labe
o tary r.
(2) The Secretary of Defense.
(3) The Secretary of the Interior,
(4) The Secretary of Agriculture.
(5) The Secretary of Education.

(6) The Secretary of Housing and Urban Development.

(7) The Chief of the Nah'oms Guard Bureau

(8) Individuals appointed by the Director from
sons who are broadly representative of educational
volunhﬁoré%’niu ons, industry, youth, and labor unions,

(]

(8) of Executive Officer.

among per-
institutions,

(c) INAPPLICABILITY OF TERMINATION REQUIREMENT —Section

14 of the Federal Adviu::yrd Committee Act (5 U.S.C. App.)

apply to the Advisory B

SEC. 164 [«3 US.C. 126838m) ANNUAL EVALUATION.

Pursuant to the provisions for evaluations
section 179, and in particular subsection (g) of such section
Corporation shall conduct an annual evaluation of the Ci

Community Corps programs authorized under this subtitle.

SEC. 168. (42 U.S.C. 12653n) FUNDING LIMITATION.
The Corporation, in consultation with the Director, shall en-
sure that no amounts appropriated under section 501 are utilized

to carry out this subtitle.
SEC. 166. (42 U.8.C. 136830} DEFINITIONS.

In this subtitle;
September 29, 1993
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CONFIDENTIAL
Memorandum:
Date: Oclober 29, 1993

F'rom: _ Eli Segal
Genceral Don Scolt

To: Christine Varncy
Subject: Civilian Community Corps (CCC) and Relationship with Department of Defense

Although you are alrcady well versed in national service you may not be aware of the
Corporation’s Civilian Community Corps program. We arc alerting you about the CC'C
because, in order to make this program a success, we will need support from the Secretary of
Defense. This memorandum outlines the program and the DoD support its legislation requircs,
and requests your advice and assistance in facilitating this rclationship.

The CCClegislation, sponsored by Scnators Wofford and Boren, was included in the National
Defense Authorization Act of 1993 and is a residential national service option in which
participants are housed and trained together on military bases and then deploycd to service
sites in (cams to help solve unmet communily necds. One of the goals of the CCC is to providc a
meaningful alternative for military personnel affected by the defense downsizing lo continue
serving their country by helping o run the CCC camps and to provide training and program
leadership for CCC members. If this first pilot project is successful, we think that the CCC has a
tremendous capacily for growth. (A brief description of (he CCC: program is attached.)

The legislation calls for the Department of Defense to provide a liaison office to work with the
CCC to help select a permancnt cadre of retired, discharged, inactive or other personnel affected
by defense downsizing to run the CCC tamps and also requires the Secretary of Defense 1o
serve on the CCC's Advisory Board. Edwin Dorn (Assistant Secretary of Defensc) has
established a point of contact al DolD, Dr. Curtis Gilroy, with whom Gencral Don Scott (Dircector
of the CCC) and Sarah Whitman (Deputy Director of CCC) mel on Friday 22nd of October.
While Dr. Gilroy was helpful and enthusiastic about the program, it was apparcent that this was
one of many assignments that he had been asked to perform and that the CCC might nol receive
the high priority from DoD that General Scott needs (6 make the program successful. We are
concerned that DoD will lump all external programs under one office rather than create an office
specifically to liaison with the CCC. The partnership with DoD will have (o be a close onc that
will include: identifying potential sites to house CCC camps, identifying military personnel to
serve in the CCC permanent cadre, and helping CCC design a program that will work within
the military's existing cullure and infrastructure.

We hope that you will be able to flag for DoD the importance of this program (o the President's
national service iniliative, as well as its importance in providing a viable opportunity for
military personncl affected by downsizing to continue using their skills in service to the country.
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CIVILIAN COMMUNITY CORPS

Office of the Director

November 1, 1993

The Honorable Edwin Dorn

Assistant Secretary of Defense
Personnel and Readiness

4000 Defense Pentagon

Washington, D.c, 20301-4000

Dear Mr. Dorn:

Thank you for your offer of assistance and for making Dr. Gilroy

‘available as your point of contact. I have met with Curt, and have

asked him to temporarily assign personnel to help us get  the
Program running (memoranda enclosed).

The most important assistance You can provide at this time is
communication to the services that this pProgram requires their
Support to address the purposes specified in Section 151 of the
legislation. The establishment of a working group composed of
member from each service may be the way to accomplish this, but we
welcome and appreclate any suggestions You can make to achicve fys .
service involvement.

There are many issues to be resolved in a short period of Lime, so
we will need your help to develop the best Program possible. My
goal is to position the military as one of three pPartnerships that
will make a positive contribution to our communities through youth
development and community service: the military, elected and civic

leaders, and the corporate and business community. These threc

Again, thanks for your assistance in making the National Civilian
Community Corps a successful part of the President’s national

service initjiative.
Sincerely, '
A - ---_&ﬁ
,¢12;z¢a4225;)?2;£:;¢é7

Donald L. Scott

/
DLS:snd
Enclosure

lumemumTAwmmaNW’-“Mmumnvxlxuows
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TO; Edwin Dorn
Assistant Secretary of Defenso
Personnel and Readiness

FROM: Donald Scott
Director, cCivilian Community Corps

RE: Request for assistance

Request the following éssistance for planning and design of the
Civilian Community Corps.

I. A. Personnel: assignment of the following personnel
on six months temporary duty. Requested
availability date: November 28, 1993,

1. Lawyer, COL/LTC

2. Operations Specialist, LTC/MAJ
3. Logistician, LTC/MAJ
4. Personnel! (Recruiting Specialist), ILTC/MAJ
5. Public Aftairs specialist, LIC/MA)
B. List of personnc separaling,  or  rotiring e

military service by December 1, w0
II. PFacilitics:

A. List of active bases, wilh excoess capacity, locatod
in the northeastoern, southeastern, mid-wastern, and
western United States.

B. List of bases scheduled for closure,

The CCC requests Space for 225-250 corps members, and use

of dining, barracks, recrcational, medical, and training

facilitics.

The point of contact for these requests will be Sarah Whitman, and
Lewis Hefner, Deputy Directors ccc.

D.L.S.
DLS:snd

cc: Lewis Hefner
Sarah Whitman

|
|




CIVILIAN COMMUNITY CORPS

PRIMARY GOALS OF CCC:

1. Establish a residential service option that provides participants an opportunity to help
solve unmet needs in the community and at the same time enhance their own leadership
skills, improve their self esteem and receive invaluable training for future careers in both
the public and private sectors.

2. Develop a rapidly deployable service unit that is mobile and can serve any area of the
country for flexible periods of time.

3. Provide a meaningful alternative for military personnel affected by the defense
downsizing to continue serving their country by helping to run the CCC camps and to
work together with others from the service community to provide training and program
leadership for CCC members.

DESCRIPTION OF THE PROGRAM:

Program Concept: The CCC is a residential national service option in which participants are
housed and trained together on military bases and then deployed to community service sites
as a team. Combining the best of the military system with the best practices of community
service corps, the CCC participants will help solve unmet needs in the education,
environment, human needs and public safety areas while developing lifelong leadership skills.
The CCC will offer two main programs (1) a 12 month program for participants between the
ages of 16 and 24 to serve on community projects (renewable for a second year) and (2) a
summer program for youth ages 14 through 18. '

Stipends and Educational Awards: In return for a year of public service to the nation in the
full-time program, the corps members will receive room, board, reimbursement of necessary
expenses, a living allowance, and either an educational credit up to a maximum of $4,725 or
half that amount in post-service cash benefit. (For the summer program participants receive
the same benefits, except that the educational credit will be $1000 or half of that amount in
post-service cash benefit.) CCC members will also receive health care and child care and
other support services, if needed.

Participants: CCC corps members will be a diverse group from all over the country and of all
races, classes, creeds and socio-economic backgrounds. At least 50% of the participants will
be economically disadvantaged youths, and youth without high-school diplomas can apply.
Participants will submit an application to the Director of the CCC, General Don Scott, U.S.
Army (retired), and he or a designee will select members for the corps. The Department of
Labor, in conjunction with the Department of Defense, will help to identify and assist in
establishing a recruiting system.

Training: All corps members in the full-time program will participate in a 3-to-6 week service
training program that includes a comprehensive service learning curriculum designed to
promote team-building, discipline, leadership, work-training, citizenship and physical
conditioning. Members will also receive project-specific training that will assist them in
performing their community service projects. After their service is complete the corps
members will receive education and job training before they complete their tour of duty.




~

ADMINISTRATION OF THE PROGRAM:

CCC Headquarters: The CCCiis a part of the new Corporation for National and Community
Service. The program will be run by General Don Scott. General Scott will be advised by a
Civilian Community Corps National Advisory Board comprising various Secretaries and
persons appointed by General Scott who are broadly representative of educational
institutions, industry, youth organizations, military and service groups to assist in
development and administration of the new CCC.

Organization of Corps into Units and Camps: CCC corps members will be divided into
permanent units and every unit will be assigned to a camp. The units will be grouped
together as appropriate in the camps for operation, support and boarding purposes. A
superintendent will be appointed to be the head of every CCC camp and will identify and
select the community service projects for their camps. The training, supervision and
programs will be run by a permanent cadre that in addition to retired, discharged or inactive
military service persons, shall be composed of persons with experience in service, educational
or other arenas. A unit leader will be selected from among a permanent cadre of camp
personnel to accompany the unit throughout their term of service. The Defense Department
shall establish a liaison office to the CCC to help coordinate activities and help develop a
cadre of personnel to manage and supervise CCC camps and projects. Camps will be
distributed in urban and rural areas in various regions throughout the United States.
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Army (retired), and he or a designee will select members for the corps. The Department of
Labor, in conjunction with the Department of Defense, will help to identify and assist in
establishing a recruiting system.

Training: All corps members in the full-time program will participate in a 3-to-6 week service
training program that includes a comprehensive service learning curriculum designed to
promote team-building, discipline, leadership, work-training, citizenship and physical
conditioning. Members will also receive project-specific training that will assist them in
performing their community service projects. After their service is complete the corps
members will receive education and job training before they complete their tour of duty.
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permit eligible individuals to participate in school-to-work pro-
grams approved by the Secretaries of Labor and Education.

(e) INTEREST PAYMENTS DURING FORBEARANCE ON LoaN RE-
PAYMENT.—The Corporation shall provide by regulation for the pay-
ment on behalf of an eligible individual of interest that accrues
during a period for which such individual has obtained forbearance
in the repayment of a qualified student loan (as defined in sub-

‘section (bX6)), if the eligible individual successfully completes the

individual's required term of service (as determined under section

-346(b)). Such regulations shall be prescribed after consultation

September 29, 1993

with the Secretary of Education.

(f) EXCEPTION.—With the approval of the Director, an a ved
national service program funded under section 121, may oggrm par-
ticipants the option of waiving their right to receive a national
service educational award in order to receive an -alternative post-
ﬁmd'mvica benefit funded by the program entirely ‘with non-Federal

(g) DEFINITION OF INSTITUTION oF HIGHER EDUCATION.—Not-
withstanding section 101 of this Act, for P of this section
the term “institution of higher education’ has the meaning provided
llazsgct)i)on 481(a) of the Higher Education Act of 1965 (20 US.C.

a)). :

Subtitle E—Civilian Community Corps

SEC. 151. [43 U.S.C. 13653] PURPOSE.
It is the purpose of this subtitle to authorize the establishment
of a Civilian unity Corps to provide a basis for determining—
(1) whether residential service proinmn administered by
the Federal Government can significantly increase the support
for national service and community service by the people of the
BT ‘o
A er pro § can expan e opportunities
for willing young men women to perform meaningful, di-
rect, and consequential acts of community service in a manner
that will enhance their own skills while contributing to their
understanding of civic responsibility in the United States;
(3) whether retired members and former members of the
Armed Forces of the United States, members and former mem-
»:of 8" Armed Forces discharged or released from active
fiaction with reduced Department of Defense spend-
¥8 and former members of the Armed Forces dis-
J ' transferred from the Selected Reserve of the Ready
_mnnwon with reduced Department of Defense
hding o

LA

ment of national and community service; and

(4) whether domestic national service Otpro ms can serve
as a substitute for the traditional option ilitary service in
the Armed Forces of the United States which, in times of re-
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ductions in the size of the Armed Forces, is a diminishing na-

tional service opportunity for young Americans.

SEC. 153. [42 US.C. 12653a] ESTABLISHMENT OF CIVILIAN COMMUNITY
CORPS DEMONSTRATION PROGRAM. '

(a) IN GENERAL.—The Corporation may establish the Civilian
Community Corps Demonstration Program to carry out the purpose
of this subtitle.

(b) PROGRAM COMPONENTS.—Under the Civilian Community

 €orps Demonstration Program authorized subsection (a), the
members of a Civilian Community 88 receive training and
perform service in at least one of the following two program compo-

nents:
(1) A national service .
(2) A summer mﬁ@m program. -

(¢) RESIDENTIAL PROGRAMS —Both pro components are
residential pro . The members of the in each program
shall reside with other members of the Corps in Corps housing dur-
ing the periods of the members’ agreed service. :

SEC. 158. [43 US.C. 19653b] NATIONAL SERVICE PROGRAM.

(a) IN GENERAL.—Under the national service prog:;n compo-
nent of the Civilian Community Corps Demonstration Program au-
thorized by segtion  162(a), eligible young people shall work in
teams on Civilian Community Corps projects.

(b) ELIGIBLE PARTICIPANTS.—A person shall be eligible for se-
lection for the national service program if the person—

(1) is at least 18 and not more than 24 years of age; and
(2) is a high school graduate or has not received a high
school diploma or its equivalent.

(c) DIVERSE BACKROUNDS OF PARTICIPANTS.—In selecting per-
sons for the national service program, the Director shall endeavor
to ensure that i 'tntu are from economically, geographically,
and ethnically diverse backgrounds.

: (d) Nwmnofvthl:mcmm.—'x‘zh the extenomlt practicable, at
east 50 percent participants in the nati service program
shall be economically disadvantaged youths.

(e) PERIOD OF PARTICIPATION.—Persons desiring to participate
in the national service program shall enter into an a ent with
the Director to participate in the Corps for a period of not less than

 sning’Months aid not more than one year, as specified by the Direc-
and’ %rsew the agreement for not more than one addi-

NERAL.—Under the summer national service program

I:y ('i%t;(m)umtﬁl Corps Demox;;mﬁon am author-
i section a), a diverse group of youth - 14-through
18yurswhom&ommbanorrmrareasahallworkinteam

on Civilian Community Corps projects.

(b) NECESSARY PARTICIPANTS.—To the extent practicable, at
least 50 percent of the participants in the summer national service
program shall be economically disadvantaged youths.

September 29, 1993
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(¢c) SEASONAL PROGRAM.—The training and service of Corps
members under the summer national service pro in each year
shall be conducted after April 30 and before October 1 of that year.

SEC. 188. [42 U.8.C. 12653d] CIVILIAN COMMUNITY CORPS.

(a) DIRECTOR.—Upon the establishment of the Civilian Com-
munity Demonstration Program, the Civilian Community
Corps shall be under the direction of the Director appointed pursu-
ant to section 15%e)X1).

- (b) MEMBERSHIP IN CIVILIAN COMMUNITY CORPS.—

(1) PARTICIPANTS TO BE MEMBERS.—Persons selected to
participate in the national service or the summer na-
tional service pro components of the Program shall be-
come members of the Civilian Community Corps.

(2) SELECTION OF MEMBERS.—The Di or the Direc-
tco:'s designee shall select individuals for membership in the
TPS.

(3) APPLICATION FOR MEMBERSHIP.—To be selected to be-
come a COI'EI member-an individual shall submit an applica-
tion to the Di or to any other office as the Director ma
designate, at such time, in such manner, and containing s\m{
information as the Director shall require. At a minimum, the
application shall contain information about the work experi-
ence of the applicant and sufficient information to enable the
Director, or the superintendent of the appropriate camp, to de-
thtermé::p:vhethu' selection of the applicant for membership in

e is a priate.
) s 7 ooy I AT

(1) UNrrs.—The. 8 ivi into permanent
units. Each Corps member shall be assigned to a unit.

(2) UNIT LEADERS.—The leader of each unit shall be se-
lected from among persons in the permanent cadre established
pursuant to section 159%(cX2). The designated leader shall ac-
company the unit throughout the period of agreed service of
the members of the unit.

(d) CaMps.—

(1) Um'rg‘ TO BE pegssmntnl:lo TO CAMPS.—The units of t}:e
Corps .shall grou together as appropriate in camps for
operational, su and boarding purposes. The Corps cam

\,. uhalf m a facility or central location establish:
' a¥rational headquarters and boarding place for the
b members may be housed in the camps.
(2).CAMP SUPERINTENDENT.—There shall be a superintend-
-efieh camp. The superintendent is the head of the camp.
| BLIGIBLE SITE FOR CAMP.—A camp may be located in a
: j feferred to in section 162(aX3).
(e) DISTRIBUTION OF UNITS AND CORPS:~—~The Director shall en- -
sure that the Corps units and camps are distributed in urban areas
and rural areas in various regions throughout the United States.
(f) STANDARDS OF CONDUCT.—
(1) IN GENERAL.—The superintendent of each camp shall
establish and enforce standards of conduct to promote proper
moral and disciplinary conditions in the camp.

bilwne
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(2) SANCTIONS.—Under procedures prescribed by the Direc-
tor, the superintendent of a camp may—

(A) transfer a member of the Corps in that camp to
another unit or camp if the superintendent determines
that the retention of the member in the member’s unit or
in the superintendent’s camp will jeopardize the enforce-
ment of the standards or dimi 'si: the opportunities of
ot.herb Corps members in that unit or camp, as the case
may be; or

(B)dismiuammboroftheCorpafmmtheCorpsif
the superintendent determines that retention of the mem-
ber in the Corps will jeopardize the enforcement of the
standards or diminish the opportunities of other Corps
members.

(3) APPEALS.—Under procedures i by the Direc-
tor, a member of the Corps may ap to the Director a deter-
mination of a camp superintendent to transfer or dismiss the
member. The Director shall provide for expeditious disposition
of appeals under this paragraph. : o

SEC. 156. [43 US.C. 12653¢] TRAINING.

(a) CoMMON CURRICULUM.—Each member of the Civilian Com-
munity Corps shall be provided with between three and six weeks
of training thas includes a comprehensive service-learning curricu-

: lu:k' designed to prouli:l)ta a;e:mh bugc}mgﬁdldumphne, leadership,
w training, citizenship, physical conditioning.

(b) ADVANCED SERVICE TRAINING.—

(1) NA'x'rorm‘f.he smvrgﬁal pnocmu.—Munbcﬁaﬁf the Cor%s
participating in nati service program s receive ad-

anceftrmmng in basic, project-specific skills that the mem-
bers will use in performing their community service projects.

(2) SUMMER NATIONAL SERVICE PROGRAM.—Members of the

participating in the summer national service pro

8 not receive advanced training referred to in paragraph (1)

but, to the extent practicable, may receive other training.

(c) TRAINING PERSONNEL.—

(1) IN GENERAL.—Members of the cadre a&pointed under
section 159(cX2) shall provide the training for the members of
the Corps, including, as appropriate, advanced service training
and ongoing training throughout the members’ periods of

: INATION WITH OTHER ENTITIES.—Members of the
iRy provide the advanced service training referred to in

! .,g)(l) in coordination with vocational or technical
employment and training providers, existing

57 youth ssivie , or other qualified individuals.
7td) PACILEY th'njng may be provided at installations
and other facilities of the De ent of , and at National

Guard facilities, identified under section 162(a)X3).
SEC. 1587. (43 U.8.C. 12853f] SERVICE PROJECTS.
(a) PROJECT REQUIREMENTS.—The service projects carried out
by the Civilian Community Corps shall—
(1) meet an identifiable public need;
September 29, 1993
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(c) OTHER AUTHORIZED BENEFITS.—While receiving training or
engaging in service projects as members of the Civili Community
Corps, members may be provided the following benefits:

(1) Allowances for travel expenses, personal expenses, and

other 8.
(2%&':&:.
8; Subsistence.
Transportation.
(6) Equipment.
(6) Clothing.
(7) Recreational services and supplies.
(8) Other services determined by the Directar to be congist-

ent with the p of the ng-:m

(d mv:lm—m Director determines appro-
gn'ate. the Director ma ImvideeachmemberoftheCorpswith

ealth care services, child care services, counséling services, and
other supportive services. .

(e) gom' SERVICE BENEFITS.—Upon completion of the agreed
period of service with the Corps, a member shall elect to receive
the educational assistance under subsection () or the cash benefit
under subsection (g). :

(f) NaTIONAL gmvrcn EDUCATIONAL AWARDS.—A Corps mem-
ber who successfull - completes a period of agreed service in the
Corps may receive the national service educational award described

in subtitle D if the Corps member—
(1) serves in an :Kglrvved national service pogition; and
(2) satisfies the eligibility irements specified in section
146 with respect to service in that approved national service

ition.

&o)u: ALTERNATIVE BENEFIT—If a Corps member who success-
fully completes a period of agreed service in the Corps is ineligible
for the national service educational award described in subtitle D,
the Director may provide for the provision of a suitable alternative
benefit for the member.

SEC. 188. (43 US.C. 13653h] ADMINISTRATIVE PROVISIONS.

(a) SUPERVISION.—The Chief Executive Officer shall monitor
and supervise the administration of the Civilian Community Corps
Demonstration Program authorized to be established under section

- 158 rrying out this section, the Chief Executive Officer

‘e such guidelines, recommended by the Board,
demign, selection of members, and operation of the Civil-
punity Corps as the Chief Executive Officer considers
%) valtiate the progress of the Corps in providing a basis
' (3) ining the matters set ferth-in seetion151; and -——-— -
0
by the Bm

ut any other activities determined appropriate

(b) MONTTORING AND COORDINATION.—The Chief Executive Of-
ficer shall—
(1) monitor the overall operation of the Civilian Commu-
nity Corps;
September 29, 1993
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(2) emphasize the performance of community service ac-
tivities that provide meaningful community benefits and oppor-
tunities for service learning and skills development;

(3) to the maximum extent practicable, encourage work to
be ua:cco:.palished in teams of diverse individuals working to-
gether;

(4) include continued education and training in various
technical fields.

(b) PROJECT PROPOSALS.— _

(1) DEVELOPMENT OF PROPOSALS.—

(A) SPECIFIC EXECUTIVE DEPARTMENTS.—Upon the es-
tablishment of the Program, the Secretary of Agriculture,
the Secretug;ft.he Interior, and the Secretary of Housing
and Urban elopment shall develop proposals for Corps
pro;':u pursuant to guidance which the Director shall pre-

scn ‘

(B) OTHER SOURCES.—Other public and private -

zations and agencies, including representatives of ioeal

communities in the vicinity of a Corps , may develop _ § o
S

mﬂa for projects for a Corps camp. members
also be encouraged to identify projects for the Corps.

(2) CONSULTATION REQUIREMENTS.—The process for devel-
oping project proposals under paragraph (1) shall include con-
sultation with the Corporation, representatives of local commu-
nities, and persons involved in other youth service programs.
(c) PROJECT SELECTION, ORGANIZATION, AND PERFORMANCE.—

(1) SELRCTION.—The superintendent of a Corps camp shall
select the j to be performed by the members of the

assigned to the units in that camp. The superintendent
s select projects from among the projects proposed or iden-
tified pursuant to subsection (b).

(2? INNOVATIVE LOCAL ARRANGEMENTS FOR PROJECT PER-
FORMANCE.—The Director shall encourage camp superintend-
ents to negotiate with representatives of local communities, to
the extent practicable, innovative arrangements for the per-
formance of projects. The arrangements may provide for cost-
sharing and the provision by the communities of in-kind sup-
port and other support. '
u&ﬁ[ﬁam 123653g] AUTHORIZED BENEFITS FOR CORPS MEM.-
e km,. .

. I GRNBRAL.—The Director shall provide for members of
an, Community Corps to receive benefits authorized by
4

VING WANCE.—The Director shall provide a living al-
= 1gwanie to members of the Corps for the period during which such
7 by are i

project. The Director shall establish the amount of the allowance
at any amount not in excess of the amount equal to 100 percent
of the poverty line that is applicable to a family of two (as defined
by the Office of Management and Budget and revised annuallf' in
accordance with section 673(2) of the Community Services Block
Grant Act (42 U.S.C. 9902(2)).

2,
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(E) TRAINING —The Director shall provide to members
of the permanent cadie appropriate training in youth de-
velopment techniques and the principles of service learn-
ing. All members of the permanent cadre shall be required
to participate in the training.

(3) INAPPLICABILITY OF CERTAIN CIVIL SERVICE LAWS.—The
Director, the members of. the permanent cadre, and the other
staff personnel shall be appainted without regard to the provi-
sions of title 5, United States Code, governing appointments in

titive service. The rates of pay of ns may

the com
be established without regard to the isions of chapter 51 -

and subchapter ITI of chapter §3 of such title.

(4) VOLUNTARY SERVICES.—Notwi ing any other pro-
vigion of law, the Director may accept the volun services
of individuals. While away from their homes or ar places
of business on the business of the Corps, such individuals may
be allowed travel expenses, including per diem in lieu of sub-
gistence, in the same amounts and to the same extent, as au-
thorized under section 5703 of title 5, United States Code, for
persons employed intermittently in Federal Government serv-
ice

SEC. 100. [43 US.C. 13653i] STATUS OF CORPS MEMBERS AND CORPS
PERSONNEL UNDER FEDERAL LAW.

(a) IN GENERAL.—Except as otherwise provided in this section,

members of the Civilian Community Corps shall not, by reason of

their status as such members, be considered Federal employees or

be subject to the provisions of law relating to Federal employment. -

(b) WORK-RELATED INJURIES.—

(1) IN GENERAL.—For purposes of mbcha&t:r I of chapter
81 of title 5, United States Code, relating to com tion
of Federal employees for work injuries, members of e Corps
shall be considered as employees of the United States within
the meaning of the term “employee”, as defined in section 8101
of such title.

(2) SPECIAL RULE.—In the ?plicaﬁon of the provisions of
mbchapm chapter 81 of :h e( f), Ighnited States hacﬁde’ to b:
person to in para , the person s not

i tobeinthoper&:naneeofdutywhiloabsentﬁ'om
o eouordance with procsdtizes prescribed by the Disssior

peordance wi ures prescri e .
. TORT CLADMS PROCEDURE.—A member of the Corps shall be
thiidered’an employee of the United States for purposes of ch;s-
v;%;% 71 of tille"28, United States Code, relating to tort claims liabil-

beey |

{42 U8,C. 12653j] CONTRACT AND GRANT AUTHORITY.

vide for any public or private organization to perform any program
function under this subtitle.
(b) EQUIPMENT AND FACILITIES. —

(1) FEDERAL AND NATIONAL GUARD PROPERTY.—The Direc-
tor shall enter into agreements, as necessary, with the Sec-
retary of Defense, the Governor of a State, territory or

September 29, 1993
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(2) coordinate the activities of the Corps with other youth
service programs administered by the Corporation; and:
3) m out any other activities determined appropriate

(A) APPOINTMENT.—Upon the establishment of the
Program, the Chief Executive Officer shall appoint a Direc-
tor. The Director may be selected from among retired com-
én::noned officers of the Armed Forces the United

tes

(B) DuTties.—The Director shall—

i) dengn, develop, and administer the Civilian

Community Corps programs;

(ii) be responsible for managing the da:ly oper-

‘ations of the Corps; and

(iii) report to the Chief Executive Officer.

e S o carry ot o it
employ as is necessary to carry out title.
The Director shall, to the maximum extent practicable, uti-
lize in staff positions personnel who are detailed from de-
partments and agencies of the Federal Government and, to
the extent the Director considers appropriate, shall request
and accept detail of nnel from such departments and

encies 1n order to J

PERMANENT CADRE
(A) Emnusmmm' ~The Director shall establish a
?ermanenteadreofsupemmandummngms&ucton

Civilian Community Corps
(B) APPOINTMENT.—The m‘shaﬂ appoint the

members of the permanent cadre.
(C) EMPLOYMENT CONSIDERATIONS.—In appomtmg in-
dividuals to cadre positions, the Director shall—
(i) give consideration to retired, discharged, and
other inactive members and former members of the
Armed PForces recommended under section section!
162(a)X2);
(ii) give eomnderahon to former VISTA, Peace

and youth service personnel;
(iii) ensure that the cag is comprised of males
ond females of diverse ethnic, economic, professional,
phic ba unds; and
xv) nmder ap cants’ experience in other youth

; T Commm'rv SERVICE CREDIT.—Service as a mem-
of:the cadre shall be considered as a community serv-
for purposes of section 4403 of the National

ployment with a public service or community service orga-
nization for purposes of section 4464 of that Act.

180 in law. WIMOX2X!XDJNNMMC° Service Trust Act of 1963
amended clause (i) of sectiomn 188(cX2XC) by striking “198K( 7' and inserting “section
162(aX2)". This amendment made to the cross reference probably should not have included the
word “section” in the inserted text.

September 29, 1993
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commonwealth, or the commanding general of the District of
Columbia National Guard, as the case may be, to utilize—
(A) equipment of the Department of Defense and
equipment of the National Guard; and
(B) Department of Defense facilities and National

Guard facilities identified pursuant to section 162(aX3).

(2) OTHER PROPERTY.—The Director may enter into con-
tracts or agreements for the use of other equipment or facilities
to the extent practicable to train and house members of the Ci-
vilian Community Corps and leaders of Corps units.

SEC. 163 [4&16%& 12653k] RESPONSIBILITIES OF OTHER DEPART.

(a) SECRETARY OF DEFENSE.—
(1) LIAISON OFFICE.—

(A) ESTABLISHMENT.—Upon the establishment of the
Program, the Secretary of Defense shall establish an office
to provide for liaison between the Secretary and the Civil-
ian Community Corps.

(B) DuTIES.—The office shall— .

(i) in order to assist in the recruitment of person-
nel for appointment in the permanent cadre, make
available to the Director information in the registry
established by section 4462 of the National Defense
Authorization Act for Fiscal Year 1998; and

(ii) provide other assistance in the coordination of
Department of Defense activities with the Corps.

(2) CORPS CADRE.—

(A) LIST OF RECOMMENDED PERSONNEL.—Upon the es-
tablishment of the Program, the Secmﬂof , in
consultation with the liaison office established under para-
graph (1) shall develop a list of individuals to be rec-
ommended for appointment in the permanent cadre of
Corps personnel. Such personnel shall be selected from
among members and former members of the Armed Forces
referred to in section 151(3) who are commissioned officers,
noncommissioned officers, former commissioned officers, or
former noncommissioned officers.

. (B) RECOMMENDATIONS REGARDING GRADE AND PAY.—
The Secretary of Defense shall recommend to the Director
. .4l appropriate rate of pay for each person recommended
lis-cadre pursuant to this paragraph.
%< (CY CONTRIBUTION FOR RETIRED MEMBER'S PAY—If a
.Histed Yindividual receiving retired or retainer pay is ap-
‘pointad to a position in the cadre and the rate of pay for
~ that, ifdividual is established at the amount equal to the
“ ' "ifferehce between the active duty pay and allowances
which that individual would receive if ordered to active
duty and the amount of the individual’s retired or retainer
y, the Secretary of Defense shall pay, by transfer to the
arparation from amounts available for pay of active duty
members of the Armed Forces, the amount equal to 50 per-
eeg:e of that individual’s rate of pay for service in the
cadre.

September 29, 1993
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(3) FAcILITIES.—Upon the establishment of the Program,
the Secretary of Defense shall identify military installations
and other facilities of the Department of Defense and, in con-
sultation with the adjutant generals of the State National
Guards, National Guard facilities that may be used, in whole
or in part, by the Civilian Community Corps for training or
housing Corps members. The Secretary of Defense shall carry
out this paragraph in consultation with the liaison office estab-
lished under paragraph (1).

(4) INPFORMATION REGARDING CORPS.—The Secretary of De-
fenf may th't ArmCO ed Forces recruiters to t'111;1'011:: potential
applicants tor the rporegard:.:‘f' service in the Corpe as an

ternative to service in the Armed Forces.

(b) SECRETARY OF LABOR.—Upon the establishment of the Pro-
gram, the of Labor identify and assist in establish-
ing a s&stem for the recruitment of persons to-serve as members
of the Civilian Community Corps. In carrying out this subsection,
the Secretary of Labor may utihze the Employment Service Agency
or the Office of Job Training. : :

SEC. 168. [42 US.C. 198531] ADVISORY BOARD.

(a) ESTABLISHMENT AND PURPOSE.—Upon the establishment of
the Program, there shall aiso be established a Civilian Community
Corps Advisory Board to advise the Director concerning the admin-
istration of this subtitle and to assist in the development and ad-
ministration of the Corps.

MEMBERSHIP.—The Advisory Board shall be composed of

m :
1) q'hn Secretary of Labor.

(2) The Secretary of Defense. .~

(3) The Secretary of the Interior.

(4) The Secretary of Agriculture..”

(5) The Secretary of Education.

(6) The Secretary of Housing and Urban Development.

(7) The Chief of the National Guard Bureau.

(8) Individuals appointed by the Director from among per
so:ln who are broadly representaﬁvo :ftiduczﬁonal institutions,
volun izations, industry, yo and labor unions.

(Qt).ﬁa Egoi Executive Officer.

(¢) INAPPLICABILITY OF TERMINATION REQUIREMENT.—Section
¥ the Federal Advisory Committee Act (5 U.S.C. App.) shall not

W o

3$°:to the provisions for evaluations conducted under
d in particular subsection (g) of such section, the

gration: shall conduct an annual evaluation of the Civilian
----- nunity Corps programs authorized under this subtitle.

i1
)
‘

SEC. 163. [43 U.S.C. 12658n] FUNDING LIMITATION.

September 29, 1993

The Corporation, in consultation with the Director, shall en-
sure that no amounts appropriated under section 501 are utilized
to carry out this subtitle.

SEC. 168. (42 U.S.C. 136530] DEFINITIONS.

In this subtitle:
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(1) BOARD.—The term “Board” means the Board of Direc-
tors of the Corporation.

(2) Corps.—The terms “Civilian Community Corps” and
“Corps” mean the Civilian Community Corps requi under
section 1556 as part of the Civilian Community Corps Dem-
onstration Program. _

(3) Corrs CaMP.—The term “Corps camp” means the facil-
ity or central location established as the operational head-
quarters and boarding place for particular Corps units.

term

(4) Corps mmm.—'l‘h: members” me:lns

ns ing an icipating in jects un
the Civilian Community oniration Progaan. o

(5) DIRECTOR.—The term “Director” means the Director of

the Civilian Community Corps.

(6) INSTITUTION OF HIGHER EDUCATION.—The term “institu-
tion of higher education” has the meaning given that term in
m?n»moua) of the Higher Education Act of 1965 (20 U.S.C.

a)). -

(7) PROGRAM.—The terms “Civilian Community Corps
Demonstration Pro, " and “Program” mean the Civilian
Community Corps onstration Program established pursu-
ant to section 152. :

(8) SERVICE LEARNING.—The term “service learning”, with
respect to Corps members, means a method—

(A) under which Corps members learn and devel
through active participation in thoughtfully arganu:s
service experiences that meet actual community needs;

(B) that provides structured time for a Corps member
to think, talk, or write about what the Corps member did
and saw during an actual service activity;

(C) that provides Corps members with opportunities to
use newly acquired skills and knowledge in real life gitua-
tions in their own communities; and

(D)ftha:h helps gotgd foster hzutah;leu develgpment of a mbuh of
caring for others, citi ip, and civic responsihility.
(9) SUPERINTENDENT.—The term “superintendent”, with re-

spoetlgos(z)Cm-pa camp, means the head of the camp under sec-
tion 5

(10) UNIT.—The term “unit” means a unit of the Corps re-

ferred to in section 155(c).

iy

thititlé F—Administrative Provisions

ey

, 13631) FAMILY AND MEDICAL LEAVE.
SPANTS IN PRIVATE, STATE, AND LOCAL PROJECTS.—
pases of title I of the Family and Medical Leave Act of 1993
C. 2601 et seq.), if— Tt Sl
(1) a participant has provided service for the period re-
quired by section 101(2XAXi1) (29 U.S.C. 2611(2XAXi)), and has
met the hours of service requirement of section 101(2XAXii), of
such Act with respect to a project; and

(2) the service sfonsor of the project is an employer de-
scribed in section 101(4) of such Act (other than an employing
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MEMORANDUM

TO: WAVES (Fax #395-5349)

FR: Phillip Caplan g
Office of Cabingt Affa
Room 111
x2572

December 14, 1993

Please clear the attached list of 32 people for 10:00 anm,
Wednesday, December 15 to Room 476, for the Inter Agency Task
Force meeting on National Service.

Thank you.



Withdrawal/Redaction Sheet
Clinton Library

DOCUMENT NO.
AND TYPE

SUBJECT/TITLE

DATE RESTRICTION

001. list [Personally Identifiable Information] [partial] (1 page)

12/14/1993  b(6)

COLLECTION:
Clinton Presidential Records
Cabinet Affairs
Phil Caplan
OA/Box Number: 6208

FOLDER TITLE:
National Service-2 [2]

2013-0661-F
rs2938

RESTRICTION CODES

Presidential Records Act - {44 U.S.C. 2204(a)]

P1 National Security Classified Information [(a)(1) of the PRA]

P2 Relating to the appointment to Federal office [(a)(2) of the PRA]
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To Members of the Federal Interagency Council on National Service
From: Peter Edelman

Date December 13, 1993

Re: December 15, 1993 Council meeting

I am looking forward to seeing all of you on December 15 in Room 476 of the Old
Executive Office Building for the lntem%]ency Council meeting on National Service.
Attached in an agenda for the meeting. Eli Segal and other members of the Corporation
staff will bringou up to date on the implementation of AmeriCorps and other issues
related to the Corporation.

Thank you very much for the reports that you submitted in October in response from the
memo from Christine Varney and EJi Segal. Wo will have a summary of the reports at
the meeting, The reports revealed the extent of planning for national service programs
that many of you are engaged in at your departments.

1 suggest you arrive at the OEOB by 9:45 because it often takes a few minutes to get o
through security, and we would like to begin the meeting at 10:00. ‘The meeting will end- .-+ .~
at 11:30. Please let Stephan Tibbs (202-606-S000) know if there are-any'changes in your
plans to attend the meeting. '

1100 VERMONT AVENUE, NW « WASHINGTON, DC 20525



National Service and the Politics of Meaning

Mike Espy

here has been an immense amount of discussion

in recent weeks over the so-called “politics of

meaning” championed by TIKKUN magazine and
advanced by some in the Clinton administration. includ-
ing the First Lady.

The phrase was debated on newspaper op-ed pages
and dissected by television talking heads. The pundits
gleetully argued over whether it was indeed possible to
infuse politics with a greater sense of morality, purpose,
community, and caring, or whether such a goal was
hopelessly idealistic.

Yet for all this discussion of general philosophy,
relatively little effort has been spent publicly analyzing
actual policies that embrace the politics of meaning.
One such policy is national service—a dramatically bold
initiative that will reinvent the way government interacts
with our citizens, and the way citizens interact with our
government.

National service is a concrete proposal that will allow
this country to move from the self-centeredness of
recent American history toward a greater understanding
that we, as Americans, are all in this together.

In the years preceding this past presidential election,
then-Governor Clinton led a movement that was dedicated
to reuniting the interests of the poor and the middle class
by fashioning innovative new avenues of upward mobility. I
was proud to have been a part of that movement.

We searched for fresh approaches to governing that
would discard the failed and divisive ideologies of the
old Left and the old Right, and would instead
implement practical, real-world solutions for the unique
new challenges of today.

We based our efforts on the idea that government
should promote three fundamental principles:
community, opportunity, and responsibility. One proposal
more than any other—voluntary national service—
embodied the very essence of each of those principles.

That is why, as a member of the House of
Representatives, I was so proud to have been a co-
sponsor of the National and Community Service Act of

Muke Espy is the US. Secretary of Agriculture.

1990. which helped create national service pilot
programs that prove that the President’s more ambitious
proposal will in fact work.

And that's why President Clinton has continued to
adamantly insist that national service be a cornerstone
of his administration.

Community

This nation was founded, in the words of Benjunmun
Franklin, on the premise that *We must all hang
together or we will most assuredly hang separatel.” A
few decades later, a Frenchman touring :he intant
republic, Alexis de Tocqueville, wrote eloquen:iv of how
America was unique because its citizens banded
together into voluntary organizations that worked tor
the common good.

Volunteers formed fire departments. Thes creaiad
granges. Built settlement houses. Started PTA~ I+ s
the unbridled spirit of community service that muade s
the greatest nation on the planet.

National service brings us back to our ornains s 4
nation. Properly executed, it will begin to tear «omn he
walls that separate us. It will begin the process ot xiv i il
Americans a shared experience to which thev can rviate

Some mistakenly view national service as 1 b
program targeted at the poor. Others mistakenin
the idea as a “noblesse oblige” feel-good scheme 1 e

well-off. It is neither.

National service is a civic compact in =0 o
citizen can be tied to the nation by the simpic - «
making a difference in the lives of others.

National service can play a large role in healine s

nation's gaping racial, religious, social, and ¢ -0
divisions.

When yvoung people spend their time - o - ot
planting a tree or cleaning out cockroaches - - ¢
apartment of a low-income senior citizen 1 vy - g
younger children how to read, they simply don -~ e
time or the energy to hate each other. Not eniv --ar . ih
each wipe of their sweaty brows, they look - -iin

other’s eyes and increasingly come to the concivii:

I



sircare as much alike as thev are different.

That 1s why it would be such a mistake to turn
national service into a targeted program just for the
disadvantaged. Yes, we need new: innovative programs
to help the less fortunate in societv. My department is
contemplating a wide variety of approaches to eradicate
domestic hunger. This administration is sponsoring an
arrav of empowerment initiatives to combine
opportunity with responsibility to help citizens litt
themselves out of poverty. Such tareeted programs have
an important role, but national service will plav a much
ditterent role. By engaging voung people trom all tvpes
of backgrounds. national service can make this country
whole ugain.

This is not some utopian pipe dream. It is alreadv
happening. in some form or another. in vouth service
programs now operating in each of our fifty states.

Because we believe in communiry, we believe in
national service,

Opportunity

We also believe in opportunitv—the ability to
advance in this society as far as vour hard work.
ingenuity. determination. and natural skills will take vou.
Every American deserves his or her fair shake at earning
his or her own slice of the American dream.

Lack of opportunity is not only morallv wrong. burt it
is economically stupid. President Clinton often savs that
“we don't have a person to waste.” He's absolutely right.
The only wav we can compete successfully in the new
global economy is to make sure that our best and the
brightest have a real chance to work their way to the top.

One answer to this problem lies in the lessons of the
original G.I. bill—the most successful student aid
svstem this nation ever created. The Clinton national
service Initiative 1s a new kind of G.1. bill—based on the
concept that Americans deserve a chance at upward
mobility in return for signiticant service to their country.

It is true that national service is expensive. but it is not
as expensive as wasting a life. We now pay for Americans
in prison, on weltare. in hospitals with gunshot wounds.
and collecting unemployment. The question is whether
we continue paving tor only hardships. or whether we
want to start investing in success.

Not only will national service benetit the individual
participants. but it will also provide valuable work 1o
urban. suburban. and rural communities across America.
This work—in schools. on public Lnds. in soup kitchens.
on community policing patrols. tor example—will also
promote opportunity for the citizens served.

Because we believe in opportunity, we believe in
national service,
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Responsibility

This President and this administration also belicve in
responsibility. It is trulv amazing how some have come
to the conclusion that citizens owe nothing. abselutelv
nothing. to their society. This administration has a very
ditterent philosophv. Qur philosophy is that it 1~ cach
American's responsibility to take advantage of this
countrv's opportunities while avoiding its pitfal’s, We
believe it is this countrys responsibilinn to make richer
education available. but the responsibilitv ot students
and their tamilies to make sure the students stay in
school. study hard. and by serving their community.
earn the privilege to attend institutions ot hicher
education.

America’s voung people don't want handouts und
charity. they want a fair opportunity to make it on their
own. Young Americans want more responsibilirs o
become full participants in this society. and we ageree
with that aim.

National service will also promote responsiiniic:
every level of society. because the success ot this
initiative rests squarely on the shoulders of non ror:
agencies. corporations, states. and local corr o
groups. This program will not be run by a large 1
burdensome Washington bureaucracy: rather it wii) tw
administered mostly by committed citizens at 1he foa
level. And so. because we believe in responsibiiin .
believe in national service.

How My Department is Plannin
to Participate

President Clinton has made it absolurelv clear -
cabinet members that he wants every one of us @+ -+ el
national service a top priority.

While most of the service participants -
managed by non-profit organizations. private
corps. and state and local government~ 1+ -
percentage mav be managed directly by the o -
government. Toward that end, I have dirc.-.
department to prepare three different projues, -
possible incorporation into the President~ - v
service program: a Narional Empowerment .o
Hunger Corps. a National Conservation oy
National Rural Development Corps.

It any or all of these proposals are eventues
by the new Corporation tor Nanonal Servic
to use our programs as models of o
government. Thev will be managed -
emplovees and will be entreprencurial o
bureaucratic in design,

((’.[//.Y.'..‘.'.‘l( .



NATIONAL SERVICE

(Continued from p 12)

The President’s goal is nothing short of creating a
national service program so successtul that it will
become a permanent fixture of American society,

Why the Naysavers are Wrong

In my opinion. this President has real guts for
proposing national service. The Washingron insiders
who defend the failing status quo pontiticated that
Clinton would drop his national service campaign
pledge as soon as he settled into the Beltway. Atter all.
national service has no existing constituency. It’s
complicated to explain. Furthermore, the people most
likelv to benetit from national service do not vote at very
high levels. Just drop the idea. advised the sufferers of
permanent Potomac tever.

But the President stood by his vision. He kept talking
about the issue wherever he went. he presented a
specific and well thought-out legislative proposal, and
he made it a top personal priority to include national
service as an integral part of a budget proposal notable
for its cuts in so many other areas.

Whyv, the navsavers ask. is this President so hell-bent
on making national service a realitv, against all political
odds?

[ think [ know. In December of 1991, Bill Clinton
visited a remarkable program in Boston called City Year.
City Year is an incredible effort—originally started with
only private funding—that brings together vouths from
backgrounds as diverse as anvone can imagine. During
Clinton's visit, participants in the program looked
straight into his eves and poured their hearts out to him.
One by one, thev told him how their national service
experience had transtormed their lives. How City Year
took them off the streets, expanded their understanding
and respect of others, and gave many of them a sense of
purpose for the first time in their short lives.

On that day, national service for Bill Clinton was
transtormed from an intellectual abstraction to the most
deeply felt passion.

[ had similar feelings when I recently visited the Van
Ness Elementary School in Southeast Washington, along
with USDA emplovees who volunteer countless hours
tutoring students. When those children looked up at me,
[ saw in therr eves rare glimmers ot hope for the future.
understood immediately why this country does indeed
need a new politics of meaning. And I understood why
President Clinton believes so deeplv that national service
can help give us that new politics. _
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RECONFIGURING HEALTH CARE

(Continued from p. 18)

ot reform. But the even more complex. porentially
tractious work of engaging the public over health-care
retorm is just beginning.

For reasons of political prudence. the Clinton
administration elected to tashion its plan behind closed
doors with the help of hand-picked experts. Although
it irked organized medicine. it was a detensible strateay.
Now that the plan is in place and the early hard sell
blitz is complete, however, the administration <hould
turn to a ditferent strategy. Because this reform plan
relies for its success on people who are persuaded of 1ts
merits—not only experts but premium-puaving people.
variously healthy, variouslv vulnerable to the vagaries of
accident and illness—the citizenry must be involved in
a public dialogue about what matters most about
health care. As the public debate in Orcvon and
elsewhere to reach consensus on our health-care
priorities has shown, what martters =an wary
considerably trom one place 1o another. Jospiie the
common need for health security.

Using the analogy of Social Securits. President
Clinton has reasserted a high moral purpose tor our
system of health-care provision in declaring that :t =ust
be redesigned as a program of social insurance at s

both cost-etfective and universal. Whether viiunce
companies have the capacity and the « 7 - e
constructive participants in such a schemc v o+ en
question. Nevertheless, this is the kind o1 .o oo we

should be debating, not only in Washinuton -0 ll
across the land.

While the administration and the Congress ~cooriate
with each other and try to accommodate t¢ - o o

groups that have a stake in the outco e ¢ ne
legislative process, public forums shou:. e
organized perhaps by mediating inv: - - . —
synagogues, churches, schools, clinics. .. - s
voluntary associations—in communitics + -« “ne
country to discuss how we want our <. = .re
handled. We are largely out of practice at =+ - .t
public dialogue, not least because =« .« r
differences so seriouslv. Ours is undeniabi. 4 NN
society. But surely we can acknowlcdce o 0 d
respect—even celebrate—our ditterc: ... fe
simultaneously agreeing to be equals in pi . . e
and action, attending and responding to < 1. n
turn, in the process of discerning wit. NN
together and what common provision . wh
other. Only by doing this do we huve v+ o e
reclaiming and humanely recontiguring .».: ~~ . :ed

health-care system. —



AmeriCorps

IS COMING

1993
November

December

1994
January

March

April

June

July

September

Proposed State Regulations Published

Final version ot interim regulations for State Commissions published. Any state wishing
to participate in national service programs establishes a commission through which at
least two-thirds of the federal funding flows.

Proposed National Program Regulations Published
Publication for public comment of the Corporation’'s proposed program regulations and
applications for state and national direct funding.

Final State and National Regulations and Applications Published
Publication of final regulations and applications for state and national direct funding.

Technical Assistance Outreach Underway

The Corporation will provide extensive technical assistance to potential grant applicants.
Assistance will include regional public meetings, national and regional teleconferencing,
and travelling "road shows."

National Public Information Campaign Underway
Communications campaign to reach potential programs and participants.

National/Multi-State Applications Due
Applications for national or multi-state programs due to the Corporation.

Ongoing Review of Direct Funding Programs
Corporation reviews programs applying for national service direct funding.

Announcement of First Grants (National/Muiti-State Programs)
First grant awards announced for national, multi-state, and other programs elizible to
apply directly to the Corporation.

Recruitment Campaign Begins
Programs begin recruitment of AmeriCorps members.

First Grant Programs Begin/CCC Underway
First national service grant programs begin service. First CCC camps underw av

State Applications Due
Applications for state programs due to the Corporation.

Announcement of Grants (State Programs)
Grant awards announced for state programs.

Official Launch of AmeriCorps
Major rollout of what will be up to 2.000 AmeriCorps members serving in c.or

across the country.

Corporation for National and Community Scryvice « 1100 Vermont Ave. NW Washington. b <2

’
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Interagency Council Meeting
December 15, 1993
AGENDA

Introductions: Peter Edelman, Chair

Video of AmeriCorps

Status report on implementation of AmeriCorps:  Eli Segal

Technical assistance to federal agencies:  Shirley Sagawa

Discussion and Questions

Public Affairs: Diana Aldridge

Calendar of meetings January - June:  Susan Stroud



Assistance from Cabinet/Agencies

1.

Technical Assistance:

a) expert assistance in priority areas

b) large scale national centers or assistance with state efforts through lab schools
concept and centers of excellence concept

c) assistance in identifying high quality programs ("best practices”)

d) development of curriculum materials

notify constituency groups regarding January technical assistance meetings
Training

Summer Of Safety: assistance in planning and implementation: Justice,
Education, Health and Human Services

Trust Fund planning and execution: Education

evaluation activities:

a) which agencies have indefinite quantity contracts through which the
Corporation might purchase evaluation services through interagency
agreements,

b) advice from evaluation experts to consult with Corporation's evaluation task
force on an informal and as needed basis

extend current interagency agreements, e.g.. VISTA agreements with HUD/Public
Housing; HHS/Public Health Service, EPA/Solid Waste, and/or establish new
agreements, e.g.. VISTA/Labor proposals to work with AFDC recipients
federal employee volunteer programs:

a) institutionalize service, when appropriate, in federal agency programs (o
leverage impact across the administration

b) federal employee volunteer guidelines: OPM

Grants monitoring system: Justice

tracking Fund participants: Veterans

technology highway

background checks on mentoring or other participants: FBI

business liaison: Commerce

technical/outreach capabilities, e.g.. teleconferencing facilities



Interagency Working Group on National and Community Service
Contact List

Department of Agriculture
Joel Berg

Deputy Director Office of Public Affairs
14th Independence Ave. SW

Rm 112 A

Washington, DC 20250

Ph. 202-720-4623
Fx. 690-2164
Schd. Linda Decola 720-2798

Department of Commerce
Melissa Moss 202-482-3942

Director Office of Business Liaison
US Dept. of Commerce

Rm. 5062

Washington, DC 20230

Ph. 202-482-3942
Fx. 482-4054
Schd. Cleo Fields 482-1360

Department of Defence

Amy Hickox

Director for Civil Military Cooperation, Reserve Affairs
OASDRA

2E 520

Pentagon

Washington, DC 20301

Ph. 703-614-0636
Fx. 703-693-5371
Schd. Nita Armstrong

Dr. Curtis Gilroy

Director of Special Projects & Research
OASD (P&R)

Rm 3C 980

Pentagon

Washington, DC 20301

Ph. 703-697-0617
Fx. 703-697-3403
Schd. Mrs. Booker



Department of Education
Dr. Terry Peterson
Counselor to the Secretary
400 Maryland Ave. SW

Rm. 4181

Washington, DC 20202

Ph. 202-401-3414
Fx. 205-5377
Schd. Gail Beltson

Tom Carroll

Deputy Chief Director
FIPSE

Rm. 3100 ROB-3

7th D Street SW
Washington, DC 20202-5175

Ph. 202-708-5750
Fx. 708-6118

Department of Enerqgy
Howlie Davis

Senior Advisor Administrative Initiatives
1000 Independence Ave. SW.

7A183

Washington, DC 20585

Ph. 202-586-7970
Fx. 586-8403
Schd. Ms. Roberts

Environmental Protection Agency
Helga Butler

Special Asst. to the Administrator
401 M Street SW

(1103)

Rm. 2107 D Mall

Washington, DC 20460

Ph. 202-260-4179
Fx. 260-4852



Department of Health and Human Services
Peter Edelman

Counselor to the Secretary
615 F

Hubert Humphrey Building
200 Independence Ave. SW
Washington, DC 20201

Ph. 202-690-8157
Fx. 690-7595
Schd. Glenda West

Department of Housing and Urban Development
Andrew Coumo

Asst. Secretary for Community Planning and Economic Development
451 7th Street SW

Suite 7100

Washington, DC 20410

Ph. 202-708-2690
Fx. 708-3336
Schd. Rita Yorkshire

Jackie Lawing

Deputy Asst. Secretary for Economic Development
Ph. 202-708-0270

Fx. 708-3336

Department of the Interior
Bonnie Cohen

Asst. Secretary for Policy Management and Budget
1849 C. Street NW

Mail Stop 5129

Washington, DC 20240

Ph. 202-208-4203
Fx. 208-4561
Schd. Barbara Diehl

Mike Sweeny

Special Asst. to the Asst. Secretary for Policy Management and
Budget

Ph. 202-208-4203

Fx. 208-4561



Department of Justice
Eleanor Acheson

Asst. Attorney General Office of Policy Development
10th & Constitution Ave. NW

Rm. 4234

Washington, DC 20530

Ph. 202-514-4601
Fx. 514-2424
Schd. Bernie Delia 514-8500

Kathleen Kennedy Townsend

Acting Deputy Asst. Attorney General
Office of Justice Programs

633 Indiana Ave. NW

Washington, DC 20531

Ph. 202-307-5933
Fx. 514-7805
Schd. Virginia Hinnant-Thomas

Jeff Beatrice

Deputy Asst. Attorney General
10th & Pennsylvania NW
Washington, DC 20530

Ph. 202-514-3824
Fx. 514-2424
Schd. Darleene Davis

Department of Labor
David Agnew

Special Asst. to the Asst. Secretary
Dept. of Labor

52006

Washington, DC 20210

Ph. 202-219-6181
Fx. 219-6924



Department of Transportation
Tim Beltz

Military Advisor to the Secretary
400 7th Street SW

Suite 10200

Washington, DC 20590

Ph. 202-366-1111
Fx. 366-7952

Department of the Treasury
George Munoz

Asst. Secretary for Management & Chief Financial Officer
1500 Pennsylvania Ave. NW

Rm. 2426

Washington, DC 20220

Ph. 202-622-0410
Fx. 622-2337

Department of Veterans Affairs
R. John Vogel

Deputy Undersecretary for Benefits (201)
810 Vermont Ave NW
Washington, DC 20420

Ph. 202-535-7920

Fx. 535-8026

Schd. Jo Staggers - 535-7926
Judy Timko - 535-7920

Peace Corps
Chris Hedrick

Director of Third Goal Programs
1990 K Street NW

Suite 7660

Washington, DC 20526

Ph. 202-606-3126
Fx. 606-3774
Schd. Jacquelyn Dinwiddie
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President Clinton and youth corps members gather on the South Lawn of the White Hous

i

e for the signing of national service legislation.

President Signs National Service Bill

WASHINGTON, Sept. 21 -- Before an enthusiastic crowd of service, education, and
congressional leaders, President Clinton signed into law the National and Community
Service Trust Act to engage Americans in meeting critical needs through direct
community-based service.

Promising that national service will “strengthen the cords that bind us together
as apeople,” the President created AmeriCorps, a new program which will allow in its
first year 20,000 young people to earn education benefits in exchange for grass-roots
community service. With the enactment of this legislation, the nation will have the
opportunity to marshal its best resources—Americans of all ages and backgrounds—
to meet the challenge of rebuilding America through service.

The national service initiative was launched in the President's Inaugural Ad-
dress, when he challenged “a new generation of young Americans to a season of
service.” InMarch, on the anniversary of the founding of the Peace Corps, the President
unveiled his plan for national service and challenged the nation’s youth to answer his
call “to change America for ever and for the better.” In May, the President proposed the
National and Community Service Trust Act of 1993, legislation to strengthen and
expand service and educational opportunities for all Americans. The President also
initiated a pilot program, the Summer of Service, which engaged 1,500 young people in
meeting the critical needs of children through sixteen programs across the country. By
the end of the summer, the legislation creating the new Corporation for National and
Community Service and AmeriCorps had passed with broad bipartisan support.

The new law focuses national service efforts on the most critical issues facing
communities across the nation, bringing energy and commitment to address education,
human, public safety, and environmental needs. The Act also creates a new adminis-
trative entity to coordinate AmeriCorps, as well as existing community service pro-
grams involving children, college students, adults, and seniors. In the best sense of
reinventing government, the new Corporation for National and Community Service
will feature a bipartisan board of directors, and an entrepreneurial, non-civil service
management team and workforce.

At the bill signing, the President expressed his hope that "national service will
remain throughout the life of Americanot aseries of promises, butaseries of challenges,
across all the generations and all walks of life to help push to rebuild our troubled but
wonderful land.” '

The Corporation for National and Community Service, October 1993



MEMORANDUM

To: Susan Stroud

From: Stephan Tibbs

Re: Departmental National Service Initiatives
Date: December 8, 1993

The following is a digest of the departmental responses to the
October 7, 1993 memo from Eli Segal and Christine Varney,
requesting reports on National Service involvement.

Each profile is generally organized around proposed involvement and
current involvement in national service. Departmental time lines
have been reproduced if provided. Proposed program initiatives
have also been included as have ideas and concerns of the
departments when provided.

Please note that most reports were dated during mid-October and
will not necessarily reflect the current state of affairs.
However, I hope this does work as a good starting point to assess
each department’s programming focus and direction.

Department of Agriculture

Current Involvement

*Coordinated USDA relief efforts in Midwest with state
conservation corps.

*Created 4 working groups of USDA employees to develop 3

national service corps.

*Secretary Espy testified on behalf of the National Service
Bill before Senate Labor and Human Resource Committee.

*Secretary Espy discussed national service with Presidents of
historically Black Colleges.

Proposed Involvement

* Rural Development Corps.
* Environmental Corps.
* Anti-Hunger/Empowerment Corps.



*Help constituency groups to participate in the program.
Provide information and technical assistance to
environmental, consumer, rural development,
agribusiness, and nutrition groups.

*Expand employee volunteer program.
USDA volunteer tutors in DC schools.
Encourage USDA employees to increase their community
service efforts.

Time Line

January 15, 1994: Sign memos of understanding with other Federal
Agencies.

January 24, 1994: Submit preliminary proposal to CNCS.

February 1, 1994: Develop with USDA Budget Office. potential

line item budget requests for FY95.

Department of Transportation

DOT seeks to encourage states to use Highway and Transit Grant
funds for clean up and beautification of transport and highway
facilities. DOT would cover the Federal share from its own funds
to pay living expenses and health care. While the CNCS would pay
the education benefit.

Current Involvement

*Partnership in Education with DC public schools.
-Tutoring program
-The Friendship Program (mentoring for at-risk youth)
-DOT lecture series (Presentations on DOT mission &
careers) .
-"Futures" (relating math & science skills to careers)
-Cultural enrichment activities

*Hine Junior High School Community Projects (DC public
schools).

-PRIDE (Parent’s Resource Institute for Drug Education)
Anti drug awareness and training seminars.

-Rent a Teen program of Capitol Hill
After school services to individuals and businesses.



Proposed Involvement

*Community traffic safety and education programs.

*Urban Youth Corps
Clean up & beautification of transportation related
facilities.
Transportation services to medical facilities.

*Operation Lifesaver
A program currently in existence and run by the Fed. Rail
Road Administration to promote rail safety measures.
"national service workers could expand visibility and
outreach.

*Hazardous Materials Identification

Ongoing program to train " emergency responders", (ie.
fire depts. etc) in hazardous materials training.

Department of Justice

DOJ proposes to disseminate information and outreach on national
service through existing department resources. In order to pool
resources and experience Justice has formed working groups with
Action and the Corporation.

Current Involvement

Existing Programs which can incorporate national service volunteers

*The Bureau of Prisons

Volunteers to assist offenders with transition back to
the community.

*Weed and Seed
-Community policing
-Research
-Athletics
-Nutrition

*Drug Enforcement Administration

Place program participants to "render service directly to
client and the community.

*Community Relations Service

Utilize volunteers for conflict resolution and community
relations.



Proposed Involvement

*National Performance Review Laboratory
"Pilot effort to assist neighborhoods in enhancing their
comprehensive strategies, through single applications for

multiple Federal resources." Sites to provide multiple
services in a one stop shop: employment, education,
health, welfare, criminal Jjustice, and economic
development."

*Pre-Professional Corps
DEA would involve program participants with an interest
in law enforcement for recent grads or those with 2 years
of college.

*Outreach efforts to potential grantees
-Publications
-Electronic bulletin boards
-Conferences
-Specialized academies
-Field offices

Department of Housing and Urban Development

HUD plans to slot national service volunteers within the numerous
community oriented programs which currently exist under HUD. These
programs target public housing residents, homeless persons, Native
Americans and the youth.

National Service volunteers in many of the programs will assist in
implementing the programs and often act as liaisons between the

Agency and the relevant community groups. Volunteers are to be
chosen at the local level by the grantees. Volunteers would be
required to reside within in the service areas. Therefore, " a

youth applying to become a national service volunteer in an
empowerment zone must live within the boundaries of the zone."

HUD will require grantees who receive a national service volunteer
to pay a portion of the volunteer’s stipend and this "match will be
used to fund additional volunteers above the amount, if any
provided through the Corporation grant. Furthermore, HUD will
"award bonus" points to applicants in its own competitive grant
programs to applicants who use a national service volunteer.

HUD has targeted several existing programs and targeted groups to
be served with national service volunteers. These include:

-Empowerment Zones and Enterprize Communities
-Youthbuild (Opportunities for Youth)



-Native American Housing Program

-McKinney Homeless Program

-Urban Revitalization Demonstration Program
-Community Policing

-Crime Prevention

-Youth Initiatives

-Resident Organizational Development
-Community Outreach Partnership

-Joint CD Program

-Public Housing Resident Initiative Project
-Section 3 Program

-Resident Management Technical Assistance
-Youth Fair Chance and Interagency Collaborative Initiatives
-Drug Elimination Programs

-Community Development Block Grant Program

Department of Health and Human Services

DHHS has requested each of its agencies to identify current and
proposed service activities, outreach strategy to involve
constituent groups in national service and plans to increase
volunteerism among DHHS employees.

DHHS has had discussions with the Dept. of Education on early
childhood and youth at risk issues and DOT on transportation
barriers to health care.

Proposed Involvement

*Home Visitation Program
*Youth Service Mentor Program

*National Service Regional Coordinator Program
Bureau of Primary Health Care and ACTION have signed an
interagency agreement to set up a framework to coordinate
national, state and local health related volunteers.

*Junior Health Service Corps

*Effective Use of Volunteers in Public Health -- Center for
Disease Control (CDC)
CDC and several health care organizations, including the
Public Health Foundation and 1local and county health
associations, plan to provide funds to government and
private health organizations to develop a blueprint for
the use of national service volunteers in public health.

*KidServe
Collaboration of national organizations, including Nat’l
Head Start Assoc. to develop a training strategy and
materials for programs targeting early childhood
development.



*Health Professions National Service Investment Fund
Corporation dollars, leveraged by a "hard cash match of
the educational benefit" from the participating
institutions. The fund will be used to encourage
students in the health professions to participate in
national service.

Time Line

November 1: Compile responses to HHS national service inventory
request. Provide technical assistance for final
proposals. Coordinate efforts with DOT and DOE.

November 15: Prepare materials for outreach to constituents.
Schedule meetings with key constituents for
national service briefings. Establish review
process.

December 15: Begin internal review of final program proposals.

Encourage constituents to develop and submit
proposals to state commissions. Develop model
programs and distribute technical assistance
materials to constituents

Department of Defense

The most prominent DOD program is the Civilian Community Corps. An
additional $20 million is to be provided to establish a
nonresidential national service program to be coordinated with the
National Guard Civilian Youth Opportunities Program, targeted
towards areas heavily affected by defence conversion, these
communities will be identified by DOD.

To assist in the search for national service candidates DOD and the
Department of the Army has discussed providing lists of military
service applicants, who for medical reasons were not qualified for
the military. These individuals may be interested and qualified
for national service and these lists would be made available to all
government agencies participating in the national service effort.

Civil-Military Cooperative Programs

*Civilian Community Corps
*Summer of Service
*National Guard Programs

*Civilian Youth Opportunities Pilot Program



A program to determine whether the National guard can
provide skills and enhance employment opportunities for
school drop outs through military-style training. $44M
has been appropriated.

*Medically Underserved Communities Program
"The primary objective of this program is to provide
training and professional development to Guard personnel
through provision of health services" in under served
communities. $1.5M has been appropriated and a
demonstration program implemented in Arkansas.

*Math and Science Outreach
A program to encourage students (6-18 years old) in math
and science.

*LA School District Outreach
Similar to above but will include faculty members along
with students and engineering as well as math & science.

*JROTC Career Academies
To provide "at risk inner city youth" with vocational and
academic skills emphasizing high school graduation,
discipline and citizenship.

*High School Career Academies
Targeted at communities affected by defense conversion.
Emphasizes many of the same elements as the JROTC
Academies but does not require JROTC enrollment.

*National Service Registry
Listing former service members interested in community
service.

*Registry of Community Service Organizations

Note: Both registries will be available to all government
agencies participating in national service.

*Military Retirement Credit
Retired active duty personnel to receive credit toward 20
years of military service through registered community
service.

Department of Veterans Affairs

The VA currently coordinates approximately 94,000 volunteers in its
health care facilities through the VA Voluntary Service Program.
The VA also encourages employee volunteerism and through awards
recognizes their community service efforts. The VA plans to
publicize opportunities for national service in its newsletters,
and employee magazine.



The VA will submit an application to CNCS by February for funding,
to meet unmet needs of veterans and communities without "displacing
existing VA programs and employees".

The VA’s guiding principles in relation to national service:

* Put Veterans first

* Empower VA field offices to meet unmet local community
needs.

* Create results not red tape.

Department of Education

The Department has formed and Education Working Group comprised of
approximately 45 employees from all principal offices and chaired
by Deputy Secretary Kunin and Terry Peterson.

Proposed Involvement

*

An amendment to the Higher Education Act " for an early
intervention initiative under Chapter 2 . . . to encourage
states to develop programs for at-risk secondary students, in
return for guaranteed financial assistance for post-secondary
education."

Use of PELL Grant and SEOG funds for disaster relief.

Request institutions receiving Federal Work Study funds to
allocate 10% of these funds to allow students to participate
in community service.

Request more funding for the Higher Education Innovative
Projects for community service.

Expand the DOE employee volunteerism initiative by allowing an
additional 4 hours leave per month.

Efforts to clarify the calculation of the post service benefit
and stipend in determining student need. The Department wants
to be sure that no financial disincentives exist to prevent
financial aid students to participate in national service.

Additional Ideas




*Matching National Service priorities with DOE’s selection
criteria for its own grant review process.

Leveraging National Service and DOE program funding by
allowing organizations to apply to both the
Corporation/State Commissions and DOE.

*Title I
Advocating "a more concentrated approach to distributing
Title I funds to the poorest schools." Encouraging

school districts to use Title I funds for service and
service learning programs.

*Safe and Drug Free Schools
Integrating the Safe and Drug Free Schools Initiative
with national service, by placing national service
volunteers in targeted safe school projects.

Department of the Treasury

Treasury currently sponsors 13 service related programs. The U.S.
Savings Bonds Division Marketing effort with "approximately 500,000
volunteers" promotes Savings Bonds. Other financial programs
include: Volunteer Income Tax Assistance and Tax Counseling for the
Elderly.

Other community service programs include:

*,eadership Academy of Springarn High School
A partnership between business, education and government
"to develop future leaders for 1law enforcement and
related careers"
Contact: Joseph Coffee 202-927-8600

*Community Outreach Programs (2,700 participants)
Provides food and clothing for shelters and children.
Contact: Dannetta Hawkins 202-927-4220
John Benton 202-927-4480

Department of the Interior

The Department will establish an internal office on National and
Community Service to be funded in the FY94 budget.

The Department is currently involved with Youth Conservation Corps
in trail maintenance, reforestation, ecological restoration fire
prevention and wildlife protection. The Department plans to expand
these activities in the future.



Department of Enerqgy

Terry Cornwell, Director of the Office of Science Education and
Technical Information has been designated as the lead coordinator
for the department’s national service issues. Howlie Davis has
been designated as the project manager. The Department intends to
complete a strategic plan to add national service components to
existing programs.

*DOE/NAACP Scholarship Program
Requires a 10 hour national service commitment.

*Weatherization Assistance Program
National Service participants would assist in
weatherization efforts.

*State Energy Programs
Participants would work with the Federal Institutional
Conservation Program and the State Energy Conservation
Program upgrading building codes and efficiency
standards.

*Energy Education
High School Seniors and College students will be
integrated into K-12 classrooms to promote energy
awareness.

*Federal Energy Management Program
Assisting in the efficiency upgrading of Federal
buildings.

*High Energy Efficiency Communities
Participants with landscape or architecture backgrounds
will plant trees to reduce the "urban heat island
effect".

*Upgrade of Federally Assisted Housing
Participants with building skills (carpentry engineering
etc.) to upgrade public housing facilities.

*Efficiency and Renewables Information Offices
Participants will help to staff offices providing
information on energy efficiency.

*Efficiency and Renewables Assistance for Native Americans
Training Native Americans in installing photovoltaics in
remote locations.

*Clean Cities
Data collection on alternative fuel vehicles.



*Alternative Fuels Challenge
An additional reward for college students currently
competing in the design of alternative fuel vehicles.

Time Line

October 1993: Strategic Plan finalized, approved and announced.

November 1993: Meeting with DOE program officers and assign
coordinators.

December 1993: Review CNCS program regulations.

December
-January 1994: Refinement and execution of strategic plan.

February
- March 1994: Submit proposals to CNCS.



