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“State Strengthening (STST) Projects Working With Teens

State Project Title Community Location

Arizona Postponing Sexual Involvement Globe

This state strengthening project focuses on youth, particularly in the
area of teenage pregnancy prevention. The project educates teens
on the risks of too early sexual involvement and trains them to
promote postponing sexual involvement among pre-teens and
young teens. The project also includes parent education seminars
to familiarize them with the program and to teach and encourage
parental-child communications. The project includes the production
of videos by teens to promote abstinence, educational workshops
for the public, community collaboration and Internet access.

Amphi Targeted Communities Project: LA CASA Ampni High School -- LA CASA Student Resource Center

LA CASA (The Community or Amphi Support Annex) is a student
resource center on the campus of Amphi High School. The goal is
to offer services and programs that will increase class attendance,
improve class performance, and lead to completion of high school
requirements for graduation. This is being achieved a variety of
classes and services ranging from it's computer center (1 STST
connectivity site and 9 additional computers donated by
community), "Lunch Box Seminars,” Nutrition classes, peer/adult
mentoring, peer education and strong youth service component. It
is operated by 24 high school students, 2 U of A work-study
students and Pima County Extension Program Coordinator and
supervised by Pima County Family & Youth Agent and LA CASA
Advisory Committee. 43 youth volunteered to mentor, tutor and
serve on Youth Advisory Board volunteering 1202 hours of service
to LA CASA.

Delware Dover Air Force Base Strengthening Community Programs Dover Air Force Base

The core of the Strengthening Community Program is the
Strengthening Families Workshop. lt is designed for youth ages
10-14 and their parents. In a seven-week workshop with four
follow-up booster sessions, both parents and youth receive training
in skills to resist peer pressure, making and understanding family
rules and consequences, ways to show love and support, and drug
and alcohol resistance skills. Through the workshop parents
develop a consistent approach to their youth, which will be utilized



whether the military parent is with the family in a home base or
deployed. It is offered in collaboration with the Dover Air Force
Base Middle School.

Strengthening Families in the Brookmont Farms Community New Castle County
The main component of the project for children was operating a
community-based after-school and summer program as a safe
haven for children and youth. The Kids Night program operated two
evenings per week from September through May and every day
during the week of spring break. Activities included homework
help, reading, storytelling, computer literacy, nutrition and food
safety, creative arts, nature study, and field trips. Participation in
county-wide 4-H events, activities, and trips was encouraged. A 7-
week summer program focused on participation in a variety of
group activities, leadership skills, study skills, and behavioral skills.
The summer program included daily individual and group reading
activities. In addition, five summer youth workers assisted with the
children and learned on the job leadership and character building
skills.

Youth in the community participated in a 4-H feadership club for 7th
and 8th grade students at the local middle school. College interns,
who were recruited and trained through a Learn and Serve
program, acted as mentors to the middie school youth and worked
with them on community service projects. Activities included
teamwork training, leadership skills, mentoring with younger
children and service learning projects. In the Brookmont
community, these youth assisted younger children during Kids
Night activities, participated in the Spring Break week, helped plan
and operate a youth service community garden clean-up day, and
assisted with the summer day camp activities and a community
wide fun day.

Guam Seeds to Success Federated States of Micronesia (Kosrae)

Seeds to Success was designed to provide “at risk” youth an
opportunity to learn about agriculture through an after school
course held each day, Monday through Friday for a two-month
period.The program targets eighth and ninth grades students and
teaches the basic computer literacy and Internet skills, so students
will be able to use the Internet. The students will then use those
skills to research agriculture and nutrition information on the
Internet, and after they complete the course they will be able to
grow better home vegetab'«: gardens with the help of their family.



Indiana

Big Buddy Program

The Big Buddy program pairs older teens (ages 15-18 yrs. old)
with a fifth or sixth grader, until the younger student enters eight
grade. The youths are identified by the fifth and/or sixth grade
classroom teacher based on the student’'s poor academic
performance, classroom behavior and school attendance record.
During the school year, the pair participates in a two-hour after
school program once a week at the local elementary school.
During the 12-week summer vacation, the program expanded to
include overnight residential camp experiences, community service
rojects ,.and hands-on workshops. Monthly, county-wide meetings
allowed the “Buddies” to interact with other youth from the five
elementary schools that feed into the central Jr./Sr. High school.
This was designed to ease the transition from elementary school to
high school by empowering these young people through
involvement across town/school district lines. Monthly family
centered activities involve the “Little Buddy”, his/her parent(s), and
their “Big Buddy” in a two-hour interactive evening program.
Parents received training on how to improve their parenting skills. A
computer lab and training center was established at the Crawford
County Youth Center, in the Crawford County Public Library.
Participants in the Big Buddy program were be trained as Internet
Masters. In addition, community collaborators conducted the “Have
A Healthy Baby" educational program for pregnant teens and adults
when needed.

Far Eastside PBC

The Far Eastside neighborhood is on the east side of Indianapolis.
This PBC project primarily focuses on year-round educational and
recreational activities for youth, strengthening community identity,
development of community leadership, and improving technology
skills. Year-round educational and recreational activities are
conducted for youth 6-18 years old in cooperation with adults in the
community. Classes in arts, science, SERIES, business, sports,
recreation, career exploration computer technology, etc. will be
conducted at John Marshall Middle School. A ten-week 12-hour per
day summer camp was offered to 6-12 years olds where
educational activities were based on 4-H curriculum. On-going
educational leadership opportunities (i.e. Youth Councils,
Leadership Workshops and mentoring) for neighborhood residents
were created to develop and refine leadership skills resulting in
placement in community ioies. An electronic link was created
between all the organizatioris participating in the PBC project to
enhance communications, and increase knowledge of electronic

Crawford County
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resources. A computer lab was created at Partners Place in John
Marshall Middle School where people can learn and access
electronic communication. A new computer-users club of residents
was created. Members of this organization will design a community
home page and serve as mentors for other community residents.

Kentucky TRY (Teens Reaching Youth) Edmonson County

An after-school enrichment program that incorporates middle
school and high school students as volunteer mentors to
elementary school students. Mentors receive training in building
leadership, teamwork, character education, self-esteem and
developmental assets. An emphasis is placed on estabiishing a
caring relationship between teens and youth. The project focuses
on keeping youth excited about school and learning, by offering
hands-on activities in a variety of subjects, with a part of the
program being training in Internet usage.

Just Do It, Jr. Graves County

This program helps young people develop a positive attitude about
themselves and school. It focuses on preventing high-risk behavior.
Participating fifth graders learn how to communicate effectively,
make wise decisions, get along with others through anger control
and accept responsibility for their actions. They learn to feel better
about themselves and their future. In addition to the "Just Do It,Jr."
curriculum we utilize a number of resource books and materials.
Lap top computers are used as well as tapes and videos. Lessons
are taught by use of games. iale play, group discussion, and arts
and crafts. Our project also involves making a resource library
available to the commurity. This is done through the local health
department and pediatricians office. Various heaith fairs, book fairs
and other civic functions are attended with resource materials being
made available to the public. One day parenting classes are offered
as needed.

Maine Teen and Young Parent Program . Knox County, Rockland

The overall goal of this program is to increase the ability of young
parent's to successfully nurture their children. The targeted
geographical area is Knox County. Currently our program enrolls
first time young mothers nineteen years of age and under. The
Young Father's Project enrolls any young man, a biological father
or someone acting in that role. Currently, there are 20 fathers and
31 pregnant or parenting mothers enrolled in the TPPKC. Mothers
range in age from fifteen to twenty-one (average age 18.2), all
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receive monthly home visits as participants in the Parents as
Teachers (PAT) program. This educational curriculum provides
information to parents, prenatal through their child's third birthday,
about child development (social, emotional, language and
physical), nutrition and the feeding relationship, safety, wellness
and demonstrates parenting skills. A total of thirty-six teen mothers
have volunteered to participate in PAT this year. Sixteen of these
are paired with a caring, trained adult volunteer. An interesting
trend in the families we see, is the number of "couples" we are
enrolling. Currently twenty young fathers between the ages of
sixteen and thirty-two (average age 21.5) are enrolled. Fifty percent
of the fathers are in an enrolled couple and one father stays
enrolled even though the mother of his child has graduated after
three years and four months in the program. The Young Fathers'
Project helps dads understand the importance of his relationship to
his child and builds parenting and relationship skills. All three
professionals (one male, two female) are Certified Parent
Educators through the National PAT Center in St. Louis, Missouri.

Michigan Youth Violence Prevention Project Branch County
Over the course of three years, a full-time VISTA (Volunteer in
Service to America) worked with Branch County MSU Extension
staff, partners and volunteers to develop, implement, facilitate and
evaluate educational prograniming for youth ages 5 to 19 to help
these youth develop assets and skills in violence prevention.
Following are some exainples of these efforts:

s Branch County 4-H — The Leadership 2020 program was used
to provide intensive government and leadership training for
high school youth.

e Branch County Day Treatment Program — This involved weekly
meetings with boys (aged 13 to 17) in the juvenile justice
system court-ordered program. The group focused on the
PeaceTalks violence prevention curriculum, the Michigan 4-H
SPACES curriculum, CHARACTER COUNTS! and personal
hygiene improvement. Programming took place at the
Sunshine House, a county-owned facility. These programs
were offered several times for three to six months at a time.

e Juvenile Court Probation Requirements — This involved weekly
meetings with juveniles on probation with the Probate Court
System. This group also used PeaceTalks, SPACES and
CHARACTER COUNTS! These programs were offered several
times for three to six months at a time.

e Jefferson Elementary School, Girard Elementary School,
Sherwood Elementary School, Union City Elementary School



— Talking With T.J. and CHARACTER COUNTS! programs
were done for a five-week period with second- and third-grade
classrooms.

e  Safe Night — This event, which was targeted to 11- to 14-year-
olds, featured an evening of conflict resolution activities, food,
games and a dance.

s TeenShare — TeenShare is housing for homeless teens in
Branch County, where up to six teens at a time can stay as
long as they are in school and employed or looking for
employment. These teens were involved in ongoing activities
focusing on conflict resolution, money management and
nutrition.

e Sherwood Elementary School, Union City Elementary School,
Lakeland Elementary School — The Conflict Resolution
Through Children’s Literature program was done for a five-
week period with second grade classrooms

Union Baptist and the Math and Science Academy Ingham County
The model was developed 'h:ugh the YAR funded project and was
disseminated to two sites i Ingham County. The goal of the project
continued to be to increass science, math and reading literacy of
youth so that they might succeed in learning and in the job market.
The goals of the project were being carried out through the
Electronic Connectivity connection with the sites. Both sites are
located in Ingham County. The Math and Science Academy is in a
rural out-county small city and the Union Baptist location is in an
urban setting.

At the Union Baptist site which housed an after-school and summer
program, youth, along with a tutor, used the computer individually
and in groups. The students were taught how to log onto the
Internet, as well as how to access the endless amount of
information available on the world wide web. Students used the
Internet to research different subject areas they are studying in the
classroom. They also locked up information on careers.

At the Stockbridge Middle School site, MSU Extension partnered
with the Middle School Community Education Program to provide
math and science activities in an after- and in-school program.
MSUE also programmed with the Migrant Education Program
during the summer. Students who were failing received extra
support in math and science based subjects. The site's project
director, who was also a tezchier in the school district, provided
extra support by setting u:, ¢pacial times for students to come in



and do science and math /i:tivities. Also, during the school day,
students had the opportuiiiy to use the computer and Internet.
During the summer migra=it youth had the opportunity to use the
computer and Internet as a learning tool.

Minnesota Mentoring Makes a Difference Polk and Mahnomen Counties
The Mentoring Programs are designed to provide youth with
friendship, support, skill building activities, as well as positive role
models. Teen parents, high school and middle school youth are
matched with adult voiunteers from communities in Polk County,
Mahnomen County and the “White Earth Reservation. Volunteer
mentors work with yotith or one-to-one basis and in-group settings.
The mentoring progrars invitsde:

e REACH: Offers afte: aci o¢i and summer opportunities for any
students in the Creo®sion Middle School and Junior High
School. Program lea=ass target students with economic or
racial barriers. Studerts served are Hispanic, Native
American, Mixed ¢ wizi and White. Opportunities include; 4-H
youth developme: ¢0:2ts, community service projects,
academic tutoring =znd werforming arts opportunities.

e PARTNERS IN PAR¢ MEING: Offers adult mentors for teen
parents in Polk County. Mahnomen County and on the White
Earth Reservation.

e« TRUST (Teens Rece:.*ng Unconditional Support Time)
Students grades 5-12 ‘n the Crookston School District who
volunteer or are refeirad are matched with adult volunteer
mentors.

Nebraska Building Family Friendly Communities Dawson County

The purpose of the program is to advocate the building of
communities where all childre=, youth, and families are valued. The
initial approach has been to reach youth and develop life skills,
leadership, technology, and i:+terpersonal skills. Program content at
this community-based site iueledes computer technology classes
for Hispanic and whits voutss and adults who have had very little
prior exposure to comp.iets. A group of Hispanic teens has come
together to form a leace.:s™iz devélopment group. These
participants are involved i several community outreach projects
and are learning leadersr stills. Hispanic adults are being
recruited and trained to lzadiraditional 4-H clubs, integrating into a
strong traditional cour*y -~k program. A cultural dance
performance group he:: heen formed te involve another segment of
Hispanic youth. A con-zuuity gardening program in the summer




reaches a wider range of youth of varied cultures and creates
opportunities for young chiidren to interact, learn about gardening,
and take responsibility. The Hispanic Leadership Institute is
teaching youth and adults abqut local government and how to get
involved. The project staff are partners with several agencies in a
young parents program. Our staff is involved in programming to
young parents in the areas of parenting and child development,
health and wellness, individual goals and relationships, life skills
and self-sufficiency. There ‘s 2lso an extension group for Hispanic
women that encourages ogiticipants to learn new skills, utilize -
existing skills by demonstr'a'ting talents, and become involved in the
community. L

Building Family Friendiy Comriunities ' Thurston County
The purpose of the program- is to advocate the building of a
community where all children, youth, and families are valued.
Program content includes ihé development of an Improv Theater
Troupe. Participants are Native American teens who have been
trained in improv theater skills and who perform these
improvisations around social issues. Issues they address with
audience members include peer pressure, youth ethics and
behavior, health issues, domestic violence, and substance abuse.
During this program year the Troupe reached over 2600 people
with 20 performances. The computer lab provided by this project is
the only source of computers available for public access in the
community. Many people, both young and old, have been
introduced to computers through one on one, self-taught, and small
group trainings. As a source of community pride, the project has
spearheaded a community effort for park improvements. This has
brought people together in a unified effort in a place where this
doesn’t happen often. The prajact is also involved in several
collaborative efforts including Family and Community Leadership
programming and the Youti {2evelopment network. The project
staff are highly involved in nrrogramming around several educational
topics in the local schooi system. Listed below is a list of primary
partnerships the project staff have developed in the community.
These connections help partiCipants in the projects to become more
aware of what is available in the community.

Nevada Building Communities of Support for Alternatives to Juvenile Detention ~ Battle Mountain
' Winnemucca (Humboldt County)
Elko County




The purpose of the program is to teach teens skills that will help
them get out of the juvenile justice system and become productive
members of the community. Program content includes skill-building
in the areas of communication. problem-solving and decision-
making, self-responsibiiity, contlict resolution, aspiration building
and goal setting. Community leadership activities are identified and
completed by the groups. Youth are trained to use the Internet and
have an opportunity to use the Internet at several different
community sites. The parenting component teaches adults to
reinforce concepts youth learn in the program. Three, two-hour
parent education meetings-are offered. Weekly instructional
postcards are exchanged between youth and parents. Parents also
participate in orientation and graduation meetings. This multi-
jurisdictional effort brings together local judges, juvenile court
masters, juvenile probation and parole officers, University faculty,
local Cooperative Extension offices and Federal Cooperative
Extension partners. Sites and collaborators are linked by e-mail.
Donations have been received from business and state partners.
Project “MAGIC" received the 1997 second-place National Award
for Excellence at the Nationa!l Rural Institute on Alcohol and Drug
Abuse from the Center for Substance Abuse Treatment, United
States Department of Health and Human Services.

Hermandad Latina Project

The 4-H Hermandad Latina P-ogram links Latino high school
students with Latino middle school students and professionals in
the community. The intent is to provide support to Latino youth
through mentorship, educaticral and recreational programming,
and positive role modeling. Thie overall goal of the program is to
not only provide quality, ccinimunity-based educational programs
for Latino youth, but to promote their academic achievement and to
achieve a 100% graduation rate for program participants.’

Before and after-school programming is offered two to three days a
week to middle school youth. A summer activities program is also
conducted for this age group. High school students who complete
20 hours of training, develop and apply leadership skills as youth
leaders for the middle schoo! programs. They also serve as older
youth role models for the younger students. Program content for
both student groups focuses on leadership development, computer
literacy, and skills that facilitate the transition between middle
school and high school and between high school and future
careers. In addition, an adult mentoring program matches
professionals in the community with high school youth. Major

Portland, Multnomah County
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community partners inciuce the Portland Hispanic Chamber of
Commerce, the Oregon Council for Hispanic Advancement, and the
Portland Public Schools.

Oregon Outreach . - Washington County

- " Hood River County
Web Wizards Computer and Internet Technology after-school
program is offered twice-weekly, for 90 minutes each meeting, at
two high schools and involves 28 Latino youth. Web Wizards is
designed to teach students leading edge computer and web
technologies, workplace skills, and the value of volunteerism. The
bilingual sessions are taught by Latino aduit mentors. Also
included in the curriculum are goal setting, problem solving,
decision making, effective communications, and other life skills.
After achieving basic competencies, the students mentor Latino
middle school students and Latino adults and family groups at local
libraries and community centers under the supervision of their adult
mentors. The skills they teach include basic computer skills and
how to interface with the internet. The adult mentors are volunteers
from the Intel Latino Network. Each year a new cohort begins the
basic program and once they complete the program, have the
opportunity to move on to advanced and specialized skill levels.
Participants may earn high school credit through the program.

The Videography and Media Action Project provides an opportunity
for 12 Latino High Schoal students to learn video production
technigues, including production planning, and the operation of
video, audio, lighting, and editing equipment. Students meet twice a
week for four weeks, spending three and a half hours at each
meeting. As a result of theirwork, they produce a 30-minute video
with study guide on a culturally relevant issue they face in their
school lives. The video and guide are used by high school
teachers with their classes and also with facilitated parent and
community groups throughout the county. Instructors for the
bilingual videography clase are from Tualatin Valley Community
Access, Sunset High School, and OSU Extension 4-H. After
completing the basic class, students are eligible to continue with
the advanced course. Both courses earn high school credit toward
graduation for the participants. Students act as facilitators of
community dialogues using the video and study guide. Participants
also volunteer 10 hours at TVCA or work on other projects to
practice the skills they are learning as well as to experiment with
creative ideas. As the project continues to develop, students will
have the opportunity to gain leadership experience by teaching
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peers and younger middle <chool students videography skills and
by reinforcing their cultural identity.

Projecto Arte y Cultura surrmer day camp focuses on Mexico's
history, geography, culturz, traditions, and values through a variety
of different recreational, educational, and artistic activities. Thirty
youth (K-7), meet with a certified teacher from Mexico, five days a
week, five hours/day for five weeks, as part of Plan Vacacional de
Mexico, co-sponsored by the Mexican Consulate and the Mexican
Sports Federation. At the end of the program, parents and family
members are invited to a celebration featuring traditional foods and
a program presented by the participating youth. Video productions
of the final celebration are aired on cable television to involve and
educate the larger community about the program.

South Dakota Neighborhood, Education and Technology Centers (N.E.T.) Pierre
The purpose of this project facuses on the following four goals:

1. To develop more effeciive community programming for youth
through coalition-building

2. Toimprove academic success among youth

3. To provide a safe anc structured after school environment

4. To promote positive assets among youth.

Children, youth, families, and other community members from the
Pierre/Ft. Pierre area hav< had opportunities to get involved with
the computer centers locaiad at the Boys and Girls Club, Lutheran
Memorial Church, and most recently the Community & Youth
Involved Center (CYIC). These computer learning centers provide
after school programming ior all ages, and especially for middle
school youth. Activities include mentoring, tutoring, building
positive character traits in youth by serving as volunteers in the
community, and developing a Web page on the Internet listing
community activities for youth and families. There is also a
computer at Capital Area Counseling Service for their targeted
audience of children and families at risk.

Resiliency/CYFAR & South Middle School Partnership Rapid City
The purpose of this project foruses on the following three goals:
1. To reduce student probiem behavior
2. To develop a character csset-building program to enhance
resistance to risky nerzviors



3. Toincrease interaction between parents, community, staff, and
students.

Program participants include 663 students from the 6", 7, and 8"

grades at South Middle School. Activities include presentations and

involvement in gang and graffiti prevention, Character Counts!(sm),

peer conflict mediation, health/nutrition, careers, disaster

preparedness, and school site development.

Strategies included developing a web site, revising Character
Counts!(sm) curriculum and conducting group performances,
conducting teen forum sessions, and conducting peer mediation
and prevention programs to reduce involvement in gangs, graffiti
and harassment. Strong coilaborative relationships have been
developed between the SD3i} Cooperative Extension Service,
South Middle School, Rapid City Police Department, South Dakota
National Guard, Chamber:of Commerce, and Salvation Army to
provide various presentations, resources and expertise.

Texas T-TEEMS Brazos County

Brazos County Extension has developed a strong coalition that is
addressing youth at risk in A.R.M.Y. Boot Camp (Academy for the
Rehabilitation & Motivatior, of Youth). These youth are assessed for
interest in entrepreneurship and are taken through the 4-H
Entrepreneurial Education Program to prepare them for an
employable future by developing competencies and skills critical to
employment and entrepreneurial ventures. A pilot entrepreneurial
project has been conducted this past year with 42 youth. Currently
12 volunteers are involved with the youth project. Through
involvement in the state strengthening project, youth will link with
other youth with similar interests. The project site will replicated
through alternate funds at a site in Travis County, Austin, Texas.

Wyoming The Success Program Platte County
Platte County's "Success Program" is a partnership between Platte
County Extension, Wheatland High School, and several community
agencies (mental health, chamber of commerce, hospital,
churches, etc.). Youth programs promote workforce preparation
through academic assistance and classes in connectivity skills by
computer teacher Bob Catchpole. Resource workshops on life skills
and job shadowing/career development experiences are )
coordinated by teacher/CYFAR evaluator Katie Carmin. Courses
by teacher/Success Coordinator Wayne Hicks on geographic



information systems (and follow-up field experiences) are providing
students opportunities for hands-on learning, interaction with adult
learners (who can also enroll) and opportunities to teach and apply
skills with local businesses, Forest Service, and Natural Resources
Conservation Service. Parents are encouraged to support
children's learning through positive parenting and involvement in
school and out-of-school learning. The majority of participating
youth improved in grades through support experiences and
demonstrated new skills and znthusiasm in science and technology
as a result of the project. :

The "Success Program” is an integral part of a community-wide
effort to address youth preklems (methamphetamines, deiinquency)
and potential (school-to-career, asset-building) and promote
economic development. Extension contact Christine Pasley and
other staff and collaborators of the "Success Program" are
recognized community leaders in other projects. Moreover,
"Success," collaborating with business and government agencies,
is raising awareness anc: support for youth and optimism about
community development. Ctatewide school reform and Extension
emphasis on civil rights ard EFNEP/FSNEP are also influencing
emphasis on at risk audierces and program impact.
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