
M£NTQR 
THE N A T I O N A L M E N T O R I N G PARTNERSHIP 



AAEWtOR-
THE N A T I O N A L M E N T O R I N G PARTNERSHIP 



AAEWTOR 
T H E N A T I O N A L M E N T O R I N G P A R T N E R S H I P 

JAMES F. WALLER 
V,CE PRESIDENT, GOVERNMENT RELATIONS 

U O O . S I r e e . NW, Suite 8 5 0 , Wash ing ton , DC 2 0 0 0 5 

2 0 2 7 « . 360 L : ^ 9 , ^ M . p . / w w w n . m o n n . o . 

Pager (888 , 9 3 5 - 0 2 4 2 , w a l l e , @ m e n l c r , n 9 . c r a 

AAEWTOR 
T H E N A T I O N A L M E N T O R I N G P A R T N E R S H I P 

KRISTEN ANDERSON 
PROJECT MANAGER, GOVERNMENT RELATIONS 

1400 I Street, NW, Suite 8 5 0 , Wash ing ton , DC 2 0 0 0 5 

2 0 2 - 7 2 9 - 4 3 7 3 Fax 2 0 2 - 7 2 9 - 4 3 4 1 h t t p : / /www.men to r i ng .o fg 

kanderson@mento r ing .o rg 



Individiutl Manhcrs niriudc: Ron Beniiird • Geoff 

Boisi • Michael Bolton • Tom Brokaw • Jack 

Calhoun » Ray Chambers • Dan Coats • Rudy 

"Crew - •—Mat i lda - CLIO m o - '—Robert—Bay ton— 

Thomas Dortch • Aretha Franklin • Mark 

Freedman ' Jack Garner • Bob Goodwin • Ellen 

Hargis • Marian Heard • Robert Herres 

K'afhleeTnKemiedy "•"Deborah Knight-Kerr • Jan -

Kreamer •John Lewis • Frank Marshall • Andy 

Mecca • Daniel Merenda • George Miles • Bill 

Milliken • Don;ild Monan • Frank Newman 

Colin Powell • Goidon Raley • Roy Roberts 

Dan Rooney • George Ross • Bill Russell 'Jack 

Schneider • Shayne Schneider • Alan Schwartz 

Buford Scott • Billy Shore • Jay Smink • Susan 

Weinberger • Patricia Wise • Harris Wofford 

Alan Zuckerman Nalional Partners: America's 

Promise-The Alliance for Youth • Communities 

In Schools • Education Commission ofthe States 

Hospitality BTisiness Alliance • National 

Association of PARTNERS I N EDUCATION 

National Association of Recording Arts & 

Sciences • The Harvard Mentoring Project • The 

Points of Light Foundation • Save the Children 

Slale and Local Pnrli/ns: In adciition to individual 
membership, T/JC Nalionnl Mentoring Pttrlmrsbip wel­
comes stiites and communities as partners. Current 
state ;incl local partners are listed on the back p;iiiel. 
For more information on how your state or commu­
nity can partner with Tbc Ntilional Mentoring Partner­
sbip, please call Maria Po litre ar 202-729-4376. 

: S 2 2 

§ ? 1 s ? 

o d = •'• 
' d " r r-. 

f l f i r 

2 I d i 0 

Hill 
c 7= n t 

•Tc • — = _ 

T 1 ?K t 
Z '. ~ ^ %-

5 ? 2 2 ' 

z = - I F 

H - - -s ^ 

IVui 

I I O = t 
I 1 ? =* I' 
|-5" 9 2 t 

^ ~* n " 

O 5 - p ? 

^ « EL 5" 

Join 
Th e-N a t i o n a UMe n t o r i n g-Pa rtn e r s h i p-

Help Keep America's Promise to Oor Nation's Youth 

. " • is 
The National Mentoring Partnership? 

The National Mentoring Partnership 
is an organization dedicated exclusively to making 

all lands of mentoring work for all kinds of kids. 

Serving as an advocate for the expansion of mentor­

ing and a resource for mentors and mentoring initia­

tives nationwide, 77;c National Mentoring Partnersbip 

is mentoring central: 

• Connecting individuals who share common 
interests in mentoring and helping more kids 

connect with mentors 

• Providing information, tools, and expert 
advice on mentoring, mentoring programs, and 

community collaboratives dedicated to bringing 

mentoring to scale 

• Help ing members keep up with what is happen­

ing in youth development and mentoring 

Members ot Tlje National Mentoring Partnership are part 

of a national movement to change the way America 

works on behalf of children by working together to 

expand mentoring-one of the single most imponant 

strategies for helping children succeed. And it is also 

one of tlie most effective ways to connect with the 

other four promises of'Amenca's Promise: a safe place 

with structured activities dunng non-school hours; 

a healthy start; a marketable skill through effective 

education; and an opportunity to give back through 

community semce. Educators, clergy, corporate and 

community leaders, elected officials, and mentonng 

experts have joined The Partnership to help ensure 

easier access to mentonng opponunities, better onen-

tation and training for mentors, stronger coordination 

and less duplication of effort, and improved informa­

tion on best practices and programs. 

Helping all children reach their potential. 



are the members of 
The National Mentor ing Partnership? The NationaJ Mentor ing. Partnership,? 

• T v d o I join 
Th e. N a ti o_n gj Men t o r i n g.Pa rt n e r s h i p ? 

People like y O U . . .who are a growing network 

of dedicated mentors, volunteers and professionals in 

mentonng organizations and leaders of mentonng initia­

tives. 77)1" National Mentoring Partnership offers member­

ship to individuals interested in bringing high quality 

mentonng to young people. Individual members include: 

• National Leaders... individuals in private 

sector corporations and non-protits, and civic and 

political leaders 

• S ta te L e a d e r s . . . governors, legislators, and indivi­

duals leading state agencies or state-sponsored initiatives 

• Community Leaders... volunteers and pro­

fessionals dedicated to bringing mentonng to scale, 

including mayors, leaders of chambers of commerce, 

community activists, and leaders of non-profits 

• Organizational Leaders... individuals in 

local businesses, schools, communities of faith, 

civic organizations, non-profits, city agencies, and 

universities 

• M e n t o r s . . . and parents, teachers, coaches, 

and other adults interested in mentoring 

• Young People ... those who want mentors 

or who want to enrich their own mentoring 

relationships 

Keeping the promise to America's kids. 

I f y O U a r e a m e n t O r , manage a mentor­

ing program, lead a community-wide initiative, or 

are a concerned parent, teacher or citizen, joining 

77;r National Aientoring Partnership means connecting 

to the most effective strategies for linking caring 

adults with young people. Tlie National Mentoring 

Partnership is your one-stop solution, offering quality 

resources and collaborative opportunities to assist 

individuals and organizations involved in mentoring 

and mentonng program development or expansion. 

As a member of 77;f National Mentoring Partnership, 

you gain: 

• A complimentary copy of the How To Be A 
Great Mentor guide, a comprehensive news and 

training resource 

• Quick and reliable information on becoming 
a mentor, starting or enhancing a mentoring pro­

gram, best practices in the held, and updates on 

mentoring news and events 

• Technical assistance and expert advice for all 
aspects of mentoring, including helping a young 

person find a mentor or creating or expanding a 

mentoring program-in your place of business, in 

your community or in your state with the help of 

The National Mentoring Partnership's Technical 

Assistance Corps 

• Discounts for packaged kits on starting and 

enhancing quality mentoring programs 

• A Directory of Mentoring Resources and referrals 

to mentoring resources and expens 

• Access to the mentoring website www.mentoring.org 

which includes an on-line Wlio's Who Directory in 

the mentonng field, and exclusive, members-only 

e-mail discussion groups 

• Recognition, dissemination, and visibility 
for your own best practices 

You can become a member today. 
Complete and return this form to become a valued 

member of The National Mentoring Partnership right away. 

The introductory annual fee for each membership is 

-S-35"Treguiarly S55) through 12/31/99. To find out more 

about Tlje National Mentoring Partnership, please visit 

our website www.mentoring.org, call us at (202) 7294345, 

or e-mail us at nmp@mentoring.org. We look forward 

to hearing from you! 

Title. S 

Organization oik 

Address *""lW V\1V>^ 

City, State, Zip_ 

Phone \ 
. Fax. 

E-mail _ 

I am an employee of/volunteer with (Check all that apply): 

• Ndtional Organization 
• State Org.inizjtion/Mentonng 

Collaborative 
• LOCJI Organization/Mentoring 

Collaborative 
• Local Non-profit Organization 
• Corporation 
• Civic Organization 
• Government Agency 
• School 

How did vou hear about us?_ 

• University 
• Mentoring Agency 
• Faith-based Organization 
• Social Worker 
• Guidance Counselor 
• Mentor 
• Parent 
• Concerned Adult 
Q Teacher/Educator 
• Young person (18-cind undtr) 
• Othe^ 

Payment Options: 

• Check (payable to 77v National Mentoring Partmrship) 

• VISA • MasterCard • American Express 

Name on Card 

Card 

Sienature 

i on Card ; 1 / \ • 

_Exp.(MM/Y 

Connecting young people with caring adults. 

Complete dnd i c tu iu (u: 

Membership Services, Vjt- NulioJial Menloriiig Partnership. 1400 I Street. 

NW, Suite 850, Washington, DC 20005. Tbankyou. 
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AN OVERVIEW 
OF 

SCHOOL-BASED PROGRAMS 
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W l l t l t M c n t O n n g "Support services such as tutoring and 
adult mentoring are vital to quality 

Opt 
Schools? 

E x i S t f o r edition/ 
— Sen. Edward M. Kennedy (MAJ 

Everyone — no manen who they are or where they came from — can look back to their lives and point 
to a few special people who beheved in them. A coach, a neighbor, the father, mother or grandparent of 
a schoolmate, someone, some adult they looked up to. A Friend. A mentor. Often a teacher who went 
the extra distance or a school administrator who looked out for them. Now the wheel has turned. One 
of the most natural and Fertile settings for more adults to become involved in children's lives is schools. 
Every school system in the country can benefit from a supply of people and expertise from the business, 
government, science and arts communities who are interested in mentoring students. And every child can 
benefit from school systems becoming involved in mentoring. Options for schools include: 

• Promote existing mentoring opportunities for students that are available via programs 
such as Cities In School; Big Brothers, Big Sisters; Junior Achievement; Boys and Girls 
Clubs; Girl Scouts; Boys Scouts and other local programs 

• Partner with a local business, youth service agency, civic group or public agency 
to recruit one-on-one mentors and/or teams of mentors for your students. Partnerships 
could focus on any of the following: 

• World of Work Awareness, which brings mentors and students together at the 
mentor's worksite so students can learn about the workplace and acquire the skills 
required for certain jobs.. 

• Career Exploration, which' is similar to World of Work Awareness but is more 
narrowly focused on a particular career path. 

• Civic Responsibility, which pairs a student with a mentor(s) to tackle community 
service projects of various kinds. 

• Academic Advisement, which brings mentors together with students to help 
youngsters be more successful in school. Activities here may include homework 
assistance, help in planning a class schedule and aid in applying to colleges. 

• Teach students how to f i n d mentors. Via one-on-one counseling with a guidance 
counselor, a classroom project or an after-school program, school administrators, teachers 
or volunteers can help students better understand mentoring, overcome fears they may have 
about it, explore they options f6r finding adults to mentor them. 

• Establish a system-wide mentoring program (such as the New York City Board of 
Education's program and others described in the pages that follow). The National 
Association for Partners in Education recommended approach, which is also outlined in the 
pages that follow, provide a step-by-step process for planning such programs. 



- 1 "Millions of America's cliildren are in 
i l O W * S C i l O O l S trouble. To succeed in school and in life, 
^ * they need one-on-one adult support and 
( w f U X r e n t l y guidance. Providing that suppon is a job 

not only for schools but for entire 
communities." 

— Keith Geiger 
National Education Association 

Helping Students 
find Mentors? 
The problems America's schools are tackling — high school dropouts, drug use, violence and teen 
pregnancy, among others — eventually become communities' problems, as a generation at risk reaches 
adulthood. But now more than ever, communities, schools and workplaces are joining together to reach 
out to young people and connect them with caring and responsible adult mentors. The mentoring 
initiatives they are developing or expanding are reaching young people where there potential — and their 
vulnerabihty — is most apparent: in schools nationwide. Just a few examples of innovative school-based 
mentoring programs follow. 

New York City Board of Education — New York, N Y 
More than 2,500 students in 47 New York high schools have been matched with mentors through 
a program that operates in partnership with 68 businesses and agencies city-wide. Mentors share 
their life experiences with students and help them understand the value of education, achieve 
familiarity with the world of work, solve problems and strive to accomplish mutually agreed-upon 
goals. Corporations and organizations have extended a variety of services to young people, 
including tutoring, SAT classes, scholarships, group outings to cultural events and seminars on 
preparing for college and careers. The Board of Education screens, monitors and provides technical 
assistance to schools participating in the program, while writing policy, working on legal issues, 
raising funds and recruiting companies to provide volunteers and services. 

Business of Education Dropout Prevention & Mentor Program — Archdale, N C 
Hundreds of local Chamber of Commerce volunteers mentor at-risk students and serve as 
encouraging, caring and stabilizing forces in their lives. Since the program's primary goal is to keep 
students in school, mentors visit students at their school, improving their attitudes about education 
and helping them develop bener study habits. Alarmed by increasing dropout rates in local high 
schools, the Chamber of Commerce asked local businesses to sign "dropout prevention agreements" 
in 1989. Under the agreement, businesses only hire 18-year-old or high school graduates; employ 
high school students only if they remain in school; employ high school students no more than four 
hours per day on school days, so they can keep up with their studies; require current employees 
who are dropouts to enroll in GED or adult diploma programs as a condition for remaining 
employed; and provide no pay raises or overtime pay for non-high school graduates. To remind 
students that they need to stay in school, large posters listing the names of participating businesses 
are displayed schools. During the first two years of the program, the dropout rate in Randolph 
County declined from 6.89 percent to 1.29 percent, a drop largely attributed to the program. 



The Caring Connection — Marshalltown, IA 
The Marshalltown School Distria created The Caring Connection to coordinate services for 
students and their families and to help reduce the dropout rate from Marshalltown school. The 
program provides 18 service components to meet educational, human service, vocational, health and 
psychological needs of students considered at risk for academic difficulties. The primary service 
component is a mentoring program that matches community volunteers with students who are 
experiencing academic, self-esteem or personal difficulties. The Caring Connection is based on the 
principle that a significant reason for dropping out of school is the absence of caring adults in their 
fives. Eighty-six percent of the students who dropped out of Marshall High School in one year had 
living arrangements other than with their natural parents. While the mentoring program does not 
change students' living arrangements, it gives them positive adult role models to help keep them in 
school and develop into produaive adults. 

Education First (Texas Restaurant Association) — Statewide 
Education First — a mentoring and dropout prevention program established by the 6,000-member 
Texas Restaurant Association,— provides academic assistance, personal support and job skills 
training to thousands of middle and. high school students throughout Texas. Members of the 
Association enter into informal contracts with parents and schools that requires students who work 
to maintain their grades or lose their jobs. Restaurants agree to prevent jobs from becoming more 
important than school for young people, even offering students time to do homework or study 
during slow periods at work. Support from the program has grown gradually since 1992, when 
then-Gov. Ann Richards endorsed it. Education First has received additional support from the 
Texas Association of PTA's, the Texas Association of School Boards and the Texas Coalition of 
Business and Education. 

Hewlett Packard E-Mail Mentor Program — National 
Through Hewlett Packard's E-Mail Mentor Program, 1,500 students nationally have been matched 
on-line with employee volunteers. The program, one of the largest in the country to explore 
mentoring via the Internet, matches more than 1,600 Hewlett Packard employees as mentors for 
1,500 students and more than 100 teachers. The program focuses on increasing children's learning, 
specifically math and science for girls and minorities, while preparing them for college and careers. 
Mentors share their experiences with students, teach them improved study habits and encourage 
them to succeed. Employees who are matched with teachers help develop class projects that utilize 
the Internet's educational features, and they also coordinate projects that teachers assign for students 
to work on with their mentors. 

Louisville Education and Employment Partnership — Louisville, KY 
A prime example of communities collaborating on efforts to efficiently provide more in-depth 
assistance to at-risk youth, the Louisville Education and Employment Partnership serves more than 
1,000 high school students who were identified in the eighth grade as at risk of dropping out. In 
1988, the Partnership was formed with five partners: The City of Louisville, Jefferson County 
Government, Jefferson County Public Schools, The Private Industry Council and the Chamber of 
Commerce. Since then, it has evolved into a total systematic approach, offering a four-year 
curriculum in pre-employment and work maturity skills in 11 core competencies. In addition to 
this curriculum and the other aspects of the Partnership, many of the young people in question also 
meet the Job Training Partnership A a criteria for economically disadvantaged. 



TeamWorks — Los Angeles, CA 
Team Works, a school-based team mentoring program that currently enrolls 900 Los Angeles 
students, combines academic, social and community aspects of mentoring to give students an 
alternative to the streets and encourage them to stay in school. Team Works matches three adults 
— a teacher or administrator from the school, a college student and a community or business 
volunteer — with groups of 10-12 middle school students. Throughout the school year, youth and 
adults participate in leadership trainings, field trips, community service and ongoing team and one-
on-one mentoring. To form the teams, faculty members nominate students who demonstrate 
leadership ability in a positive or negative direction and those who would benefit from a mentoring 
relationship. Mentors are recruited through presentations to local businesses, colleges and secondary 
schools and receive extensive training and ongoing support for the duration of the program. 
Currently operational in six Los Angeles middle schools, TeamWorks recently received a positive 
evaluation from the University of California, Los Angeles. The evaluation found that TeamWorks: 
1) provides "at-risk" youth at a critical age (10-14) with relationships with dependable adults who 
instill the belief that they have opportunities in mainstream society; 2) exposes youth to the wider 
world — many students have never been out of their immediate neighborhood; 3) teaches 
socialization skills necessary to avoid conflia and get along; and, 4} is more cost effective than one-
on-one mentoring. TeamWorks costs $330/per child, while more traditional mentoring programs 
cost on average between $l,500-$2,000 per child. 

USAA — San Antonio, T X 
In 16 San Antonio schools, nearly 1,200 employees ofthe United Service Automobile Association 
volunteer as mentors. The employee volunteers represent more than 10 percent of USAA's home 
office workforce and spend parts of their days off helping elementary, middle school and high 
school students. There are four components to USAA's program: one-on-one mentoring, Junior 
Achievement business training, a pen pal program and a math tutoring program. The mentoring 
program is the largest of the four, with nearly 700 mentors. Employee volunteers spend a minimum 
of one hour a week — during school hours — with students. The Junior Achievement program's 
uniqueness is in the ability of 200 employee volunteers and a handful of volunteer Junior 
Achievement consultants to teach nearly 4,000 students the basic principles of business and prepare 
them for careers. The pen pal program is geared toward improving academic performance in 
reading and writing for at-risk youth, while connecting them with caring adults. The math tutoring 
programs requires one hour a week for 12 weeks, and 60 employee volunteers meet with students 
at a local high school for the sessions. 

Partnering organizations 

Existing youth development and mentoring organizations nationwide — including Big Brothers Big 
Sisters of America, Communities In Schools, Career Beginnings, The Coalition of 100 Black Men and 
Junior Achievement — frequently partner with schools to provide much-needed expertise and 
resources. Junior Achievement, for example, has several hundred local agencies, many of which 
become involved in mentoring efforts in their communities. Nationally, Junior Achievement's 
curriculum — particularly in career preparation and business skills training — is a natural 
complement to school-based mentoring programs. For example, USAA's highly successful mentoring 
program (described above) incorporates Junior Achievement business training. Partnerships are also 
effective in targeting specific populations, as demonstrated by Communities In Schools' work with 
the Univision Television Group. Univision sponsors a three-year Latino student mentoring initiative 
that Communities In Schools coordinated in Los Angeles, Houston and San Antonio. The 
partnership, which has won national awards, will eventually span eight U.S. cities. 



l i c i t D O C S "Lifted my self-esteem ... Increased my 
ability to trust... Increased my desire to 
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t • T t and a successful career person ... Enabled 
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— Felton Booker, age 13 
from bis list of 26 benefits 

of participating in Team Works 

Children actively seek mentoring. Asked what they wanted in their free time, most youth told a Carnegie 
Corporation task force they sought "long talks with trusting and trustworthy adults who know a lot about 
the world and who like young people." More chilling testimony comes from teenage prison inmates in 
South Carolina. When asked what they might have changed in the course of their lives, many of the 
inmates said they wished they had more support from their absent fathers and more encouragement, 
guidance and discipline from the adults in their lives. 

To children, mentoring means having a trusted friend who cares about them and listens to them, a role 
model they can look up to, who will help them achieve their dreams. In small towns and urban cities 
throughout America, young people are waiting to be matched with mentors, while a relatively small 
industry of mentoring organizations works tirelessly to expand mentoring and recruit responsible adult 
volunteers to pair young people with. 

The need and demand for mentors is high because mentoring works: 

• Improved school attendance 
Students who meet regularly with their mentors are 52 percent less likely than their peers 
to skip a day of school and 37 percent less likely to skip a class. 
(Public/Pnvau Ventura study of Big Brothers/Big Sisters) 

• Academic achievement 
95 percent of Chicago's Midtown Educational Foundation (MEF) inner-city minority 
students graduated from high school, whereas 49 percent of their unmentored peers drop 
out. 65 percent of MEF students go on to college, whereas 14 percent of their peers do. 
86 percent of the students in Procter & Gamble's mentoring program went on to college. 

(The Center for Retailing Studies, Texas A&M University; Procter & Gamble study of its program m Cincinnati) 

• Support for positive behavior 
Youth who meet regularly with their mentors are 46 percent less likely than their peers to 
start using illegal drugs and 27 percent less likely to start drinking. They are one-third less 
likely to hit someone. (Public/Private Ventures study of Big Brothers/Big Sisters) 

• Reduced recidivism 
Mentoring reduces recidivism up to percent. 
{Prison Fellowship study) 

The challenge is to reduce waiting lists at existing mentoring programs and to develop new mentoring 
programs in schools, places of worship, businesses and other places where they will reach more young 
people. 



"Whenever I meet with a school or a 
company that wants to become involved 

H O W " C t f l l l m mc 1 1 1 0™ 1^' first question I ask is 
- 1 what are you looking to have happen to 

S C l l O O l S -DCSJIII these young people involved* From the 
-p..* . ^ . response, the direaion the mentoring 
P l a n n i n g M e n t O r i n g program wiU take is identified." 

— Ann Ensinger 
New York City, Board of Education Programs? 

While many schools choose to model their mentoring initiatives after programs that have proven track 
records of success, some will seek to craft unique approaches to mentoring that are compatible with the 
specific needs of students in their school districts. A solid, logical plan will contribute to a positive 
experience for all involved. 

What follows is The National Association of Partners in Education's recommended approach for planning 
and implementing school-based mentoring programs. These steps constitute suggested action and can be 
revised to accommodate schools' intended program structures. 

Step One — Create Awareness 
Individuals interested in starting school-based mentoring programs should first assemble a small but 
representative group of like-minded people to begin the early planning stages of the program, which 
include clarifying the concept of mentoring as it relates to their community and school distria and 
what the parties have to gain from launching a program. Once the planning group meets with 
audiences who need to be aware of interest in starting a mentoring program — school distria 
leaders, principals, parent groups, teachers, businesses, community leaders and civic groups — they 
can begin to branch out into the community and the media to ensure ongoing awareness. 

Step Two — Assess Needs 
The mentoring program planning group conducts a needs assessment through questionnaires and 
interviews with teachers, school administrators, business leaders and others in the community with 
a stake in mentoring. Data on students' needs, including dropout rates, test scores and rates of 
academic failure, can be gathered from the school system and used to struaure the mentoring 
program. 

Step Three — Identify Potential Resources 
Resources to identify include all of the materials, equipment, money and — most importantly — 
people, including adults who will serve as mentors, young people who will be served and program 
staff/volunteers. 



Step Four — Set Goals and Objectives 
The crucial midpoint ofthe program development process, setting broad goals and specific objeaives 
for the mentoring program will map out the rest of the planning process. Goals generally describe 
the outcome planners hope to achieve, while objeaives detail how the goals will be accomplished, 
often identifying specific tasks, people to do them and timelines. 

Step Five — Design the Program 
In designing mentoring programs, a framework is developed for achieving the goals and objeaives, 
administrative procedure for the program, role descriptions, a process for terminating 
mentor/mentee relationships and aaivities that mentors and young people will participate in. 

Step Six — Implement the Program 
In order to forestall problems and give mentoring programs the solid operating basis necessary for 
survival and success, several key issues need to be addressed. Through the following processes — 
which are provided as a blueprint that can be adapted for any circumstances — should take place: 

Recruiting mentors and identifying students 

Conduaing Orientation to prepare mentors for their roles, as well as to prepare students, 
teachers, parents and school personnel who will be affeaed by mentoring programs 

Assigning mentors to young people, through careful screening and matching 

Training mentors on the programs' purpose, their roles, issues that might arise during their 
relationships with young people 

Recognize and retain mentors through regular meetings, ongoing training, mentor panels 
and ongoing support as new issues arise 

Condua evaluations to determine the success of the program and to identify program 
components that need to be strengthened 



"The thing that The National Mentoring 
Partnership adds is the ability not just to 

VV l i c i t a n o t ^ e r program dealing with 50 kids, 
but to be an agent of helping these good 

fx P^OVLYOP^ ^ e a s sPrea^ ^P ^ set t^e ^PP0" 
they need to move mentoring to scale." 

Are Available to „ 
Education Commission of the States Help Schools? 

Organizing Effective School-based Mentoring Programs — This manual, produced by the 
National Association of Partners in Education, helps schools and their community partners set up 
mentoring programs to connea adults with students identified by. their schools a likely to benefit 
from mentoring relationships. Based on the experiences of school districts that have successfully 
launched and maintained mentoring programs, the manual includes steps for planning and 
implementing programs, and a comprehensive index with numerous handouts and examples from 
existing programs. Contact: The National Association of Partners in Education (703) 836-4880. 

ABCs of Mentoring Kit™ — Provides resources and information to help organizations create 
and maintain a mentoring program, including: a sample business plan; a video featuring interviews 
with business leaders, mentors and students; templates for a recruitment brochure, recruitment ad 
and newsletter; a manual with a step-by-step action plan for structuring a program, establishing an 
image for the program, and clarifying responsibilities of organizations and mentors; 
recommendations for evaluating programs. Contact: The National Mentoring Partnership's 
fulfillment service, Catalog Services (1-800-272-8306). Order # 376; $39.95. 

Partnerships for Success: A Mentoring Program Manual — Provides guidelines for 
developing structured mentoring programs in any organization. Includes information on assessing 
the needs of program participants; planning the components of mentoring programs; program 
management and administration; planning program marketing; staff training and preparation; 
screening and selecting potential volunteers; orienting and training mentors; matching mentors and 
participants; and tips for maintaining programs. (Developed by United Way of America and The 
Enterprise Foundation.) Contact: The National Mentoring Partnership's fulfillment service, Catalog 
Services (1-800-272-8306). Order # 375; $19.95. 

The Spirit of Excellence: A Manual for Mentoring and Tutoring African-American 
Children and Youth — Provides information on child development, discipline, encouragement 
and building self-esteem, as well as praaical skills for tutoring. (Produced by The National Black 
Child Development Institute.and The National Mentoring Partnership.) Contaa: The National 
Black Child Development Institute. $5. 

The Community Collaboration Manual — Presents a systematic approach to building an 
effeaive community collaboration. While this manual was developed to help build youth 
collaborations, the principles are readily adaptable to building any type of community collaboration. 
Material includes: starting and building collaborations; maintaining momentum; working effeaively 
with youth; and involving business and the media. Appendices include model bylaws, charaaeristics 
of good chairpersons, sening objeaives and program evaluation. 1991, 76 pgs. 
Contaa: The National Assembly, Publications. $8.95 members/$ 10.95 non-members. 



Thc Mentor Training Curr iculum — Includes a "train the trainer" component, information 
regarding workshop preparation; training outlines, handouts, timelines and objeaives. 
Training/workshop topics include: mentor value clarification, goal setting, communication skills 
building, problem-solving, initiating and maintaining a relationship with participants and dealing 
with diversity. Also explores three categories of youth participants and provides training and 
orientation guidelines for each grouping. (Produced by the National Mentoring Working Group, 
convened by One to One and United Way of America.) Contaa: The National Mentoring 
Partnership's fulfillment service, Catalog Services (1-800-272-8306). Order # 374; $29.95. 

The Mentor'Handbook, Second Edition — Written by Susan Weinberger, Ed.D., direaor of 
the Norwalk Public School Mentor Program in Conneaicut, this guide is for adult volunteers, 
sponsoring companies or organizations and schools involved in a one to one mentoring/support 
program. Contaa: Educational Resources Network, Inc. $10.00, more than one copy is $7.95 each; 
includes tax, shipping and handling. 

CONNECTIONS f r o m School to Career — A workbook for mentors and students in grades 
six through twelve. Career strategies include interviewing skills, filling out job applications, career 
interest inventory, opening a bank account, setting goals, and dress code on the job. 56 pages. 
Contaa: Norwalk Mentor Program; $10, including shipping and handling. 

The Two of Us: A Handbook for Mentors — This handbook is designed for individual 
mentors to guide them in getting the most out of their mentoring relationships - whatever the focus 
of the relationship; from developing a friendship, to role modeling, to achieving academic goals. 
The aaivities in the handbook were developed for one-on-one mentoring between an adult and a 
young person aged 8 to 18 but can be adapted for group mentoring, peer mentoring, and other 
models. The handbook contains specific aaivities and ideas organized around 7 themes such as 
health, fitness, and general well-being; improving academic skills and performance; exploring and 
improving self-esteem; and combining fun and learning with opportunities to get to know one 
another. Contaa: Raise Inc.; $25.00. 

Mentoring: Elements of Effective Practice — This brochure outlines program elements and 
policies that have proven effeaive in a wide range of existing mentoring settings. It was developed 
in 1990 by The National Mentoring Working Group, a representative group of national and 
community-based nonprofit organizations with significant experience in running mentoring 
programs. The group was convened by One to One: The National Mentoring Pannership 
(formerly The One to One Pannership, Inc.) and United Way of America. The brochure is 
available free of charge to any individual or organization wanting to develop, operate, volunteer in 
or fund a mentoring program. Contaa: The National Mentoring Partnership (202-338-3844) for free 
single copies. For bulk quantities, Catalog Services (800-272-8306) 100 copies $15; 500 copies, $60; 
1000 copies, $80. 

How to Find a Mentor — This brochure, produced by The National Mentoring Pannership, 
can be easily photocopied and distributed, or it can serve as a template for organizations to adapt 
and distribute to their constituencies or communities. More than 25,000 youth have received the 
brochure, which educates them on mentors' roles, qualities they might look for in mentors, where 
to find mentors and how to ask adults to be their mentors. Contaa: The National Mentoring 
Pannership (202-338-3844). Free. 



How to Become a Mentor — Like "How to Find a Mentor," this brochure can be reproduced 
for distribution or adapted. More than 75,000 adults have received the brochure, which educates 
them on mentors' roles, how they would hke to work with young people, where to begin the 
process of volunteering as mentors and tips for successfully connecting with appropriate 
volunteering opportunities. Conuct: The National Mentoring Partnership (202-338-3844). Free. 

The National Mentoring Technical Assistance Corps — To help groups and organizations 
do what they can to increase the availability of quality mentoring opportunities for America's young 
people, One to One: The National Mentoring Partnership has created The National Mentoring 
Technical Assistance Corps (TAC). TAC is a group of 30+ mentoring and program development 
experts who are independent consultants or are affiliated with mentoring programs. Corps 
members are available to train and consult with partner organizations as they plan new mentoring 
efforts or expand existing ones. For a directory of consultants, their areas of expenise and fees, 
contaa: The National Mentoring Partnership (202-338-3844); $5 direaory. 
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Mentoring — An Overview 

A SUCCESS STRATEGY FOR YOUTH 

Mentoring — the presence of caring individuals who, along with parents or guardians, provide youth with 
support, counsel, friendship, reinforcement and constructive example — is a strategy that can help youth 
of all circumstances to achieve. 

Throughout history, older people have been mentors to the young, mostly through informal, spontaneous 
arrangements. According to the July/August 1978 Harvard Business Review article "Everyone Who 
Makes It Has a Mentor," mentoring has always been an integral part of the career advancement of the 
business executive. Today, mentoring is emerging as a formal process to assist youth, often used in 
conjunction with existing development programs involving education, job training or life skills. 

Bernard Lefkowitz, author of Tough Change: Growing Up on Your Own in America, interviewed 500 at-
risk youth for the Ford and Clark foundations and found that caring adults were an important factor for 
youths who survived the streets and went on to lead successful lives: "The intervention of a concerned 
adult cannot solve all the problems confronting poor families and their children, but what long-term 
intervention can do is establish a relationship based on sympathy and trust. The youngster has found 
someone the young man or woman can be accountable to." 

In Growing Up Poor, an ethnographic study of impoverished teenagers, Terry Williams and William 
Kombulm found that "the probabilities that a teenager will end up on the comer or in a stable job" are 
attributable to "the presence or absence of adult mentors." Emmy Werner reached a similar conclusion in 
a 30-year study of disadvantaged children growing up on a sugar plantation in Hawaii: "without 
exception, all the children who thrived had at least one person that provided them consistent emotional 
support — a grandmother, an older sister, a teacher, a neighbor." The findings of the research are 
supported by a study of social programs serving at-risk youth. Researchers from Public/Private Ventures 
in Philadelphia compared youngsters who completed a variety of social programs with those who left 
early. A common factor among those who stayed was the existence of a special bond with a caring staff 
member (Source: Marc Freedman, Harvard Education Letter) 

According to Jay Smink, executive director of the National Dropout Prevention Center at Clemson 
University, "Mentoring can be important to young people ... particularly those who are, for a variety of 
reasons, at risk of dropping out [of school]. Researchers have found that school dropouts often cite as one 
of the primary reasons for leaving the absence of one person who cared about them." 

Mentoring addresses a very real need. "Canoes floating in the ocean without a compass" is the metaphor 
used by Joyce Ladner of Howard University in describing the plight of inner-city youth. Raised mostly in 
single-parent homes, living in neighborhoods with few working males and educated in large impersonal 
schools, these youngsters cannot count on day-to-day adult guidance. At the same time, they face so many 
stresses related to poverty that, according to Ladner, they probably need "three or four parents sometimes 



just to stay on top of what's happening to them every day. That's why mentors are so important." 

Erwin Flaxman of Columbia University's Institute on Urban and Minority Education suggests two specific 
ways mentors can help young people in such circumstances: by "leading them to resources they might not 
have found on their own" and by "providing support for new behaviors, attitudes and ambitions." 

Mentoring is an effective strategy for addressing behaviors that result in problems such as drug abuse, 
teenage pregnancy, illiteracy, unemployment and welfare dependency. Mentoring is helpfiil in: 

Improving youngsters' self esteem 
Keeping young people in school 
Helping young people improve their academic skills 
Increasing young people's ability to seek and keep jobs 
Enhancing parenting skills among the young 

Perhaps the most compelling case for mentoring is the simple fact that kids want it — they ask for it. 
Teenagers in focus groups conducted for the Camegie Corporation's Task Force on Youth Development 
and Community Programs were asked what they wanted most in their free time. One of their most 
frequent responses was "long talks with trusting and trustworthy adults who know a lot about the world 
and who like young people." 

Mentoring is a success strategy for youth because it embodies the fundamental belief that all children have 
the potential to succeed and contribute. Through mentoring, we can let young people know that they have 
talent and ability — that they are not alone. 



QUALITIES OF SUCCESSFUL MENTORS 

Good mentors recognize that relationships take time to develop, new things can be leamed from each 
other and communication is a two-way street. The qualities adult volunteers need in order have the most 
impact as mentors mclude: 

Personal commitment to be involved with another person for an extended period of time — six 
months to a year at a minimum. 

Persistence and willingness to "hang in there" through ups and downs ofa relationship. 

Respect for individuals and for their abilities and their right to make their own choices in life. 

Ability to empathize and understand another person's struggles, rather than show pity or pass 
judgment. 

Flexibility and openness. 

Interest in learning from others experiences and willingness to share own personal experiences. 

Sensitivity to differences and a respect for individual perspectives. 

Interest in helping to identify and develop strengths in young people. 



Workplace Mentoring Programs 
An Overview 

OPTIONS FOR INVOLVEMENT 

What options exist for businesses interested in establishing workplace mentoring programs? Your 
company can support mentoring by doing one or more of the following: 

Option 1: Encourage employees to volunteer — and continue to volunteer if they are 
already doing so — as mentors with Big Brothers Big Sisters, Boys and Girls Clubs, 
Communities In Schools, Junior Achievement and other mentoring or youth-service 
programs in your community. 

Option 2: Provide needed resources — funding, in-kind services, technical expertise — to 
strengthen mentoring programs. 

Option 3: Create or sponsor new mentoring initiatives with a local school, religious 
institution, mentoring agency or youth-service organization. 

See the pages that follow for information on each of these options. 

When developing plans for a workplace mentoring program, it is important to remember that 
some employees may be interested in finding mentors for their children or other children they 
know. To serve their needs, consider inviting representatives from local mentoring programs to 
come into your facilities to talk with them about how they can help these children connect with 
responsible adult mentors. See also the enclosed copy of The National Mentoring Partnership's 
brochure — How to FIND a Mentor. You can make copies of this brochure for your employees, 
reprint the information in employees newsletters or E-mail or develop your own brochure — 
using The National Mentoring Partnership's text — for employees. 

Myriad options exist for designing mentoring programs within the worksite. We urge businesses 
to be creative in developing mentoring initiatives that meet the needs of youth in the community, 
as well as the interests and resources of the business and its employees. 



OPTION 1: 
ENCOURAGE EMPLOYEES TO VOLUNTEER 

There are a number of ways you can encourage your members to get involved as mentors and support 
their efforts. 

• Provide employees with information about why mentoring is important and promote specific 
mentoring opportunities through your organization's internal communications system. Your local 
Volunteer Center or United Way can help identify such opportunities. The National Mentoring 
Partnership has developed a brochure you can use to promote mentoring opportunities and help 
employees identify and assess their options. You can make copies of this brochure for employees, 
reprint the information in employee newsletters or E-mail or develop your own brochure — using 
The National Mentoring Partnership's copy — for employees. See the enclosed copy of the How 
to BECOME a Mentor brochure. 

• Form a partnership with a local mentoring program to recruit, train and match your employees 
with children. Volunteer Centers and United Ways can be helpful in identifying organizations 
looking for volunteer mentors. 

• Recognize employees who mentor by developing special awards programs; by running articles 
about employees/mentors in organization newsletters; and by noting an employee's involvement in 
his or her permanent personnel record. Encourage employees to tell the story of their 
involvement, both through organization-sponsored programs and through their own initiative. 

• Invite representatives from local mentoring programs to come into your facilities to recruit and 
orient volunteers. 

• Demonstrate that the leaders of your organization are personally committed to mentoring. For 
example, encourage these leaders to volunteer as mentors, to serve on the boards of national or 
local mentoring programs or to help create a local mentoring leadership council. By getting your 
leadership involved, you will help create an organization wide atmosphere that values employee 
involvement. 

• Make mentoring a high-priority activity in your community service program for the next five 
years. 



OPTION 2: 
PROVIDE RESOURCES TO STRENGTHEN 

MENTORING PROGRAMS 

Thousands of mentoring programs are now operating in the United States and doing an excellent job, 
often with very scarce resources. Your organization can help strengthen these programs by: 

• Encouraging employees to serve in non-mentoring roles. For example, employees could serve on 
the boards of directors of mentoring programs, help recruit volunteers for those programs and 
help raise program funding. 

• Supporting, or coordinating and leading, local efforts to raise public awareness of the importance 
of mentoring and focusing attention on mentoring programs — including the programs' 
accomplishments and needs. 

• Providing special funding to mentoring programs to help them build organizational capacity. 

• Offering in-kind services and technical expertise, including trainers, counselors, bookkeepers, 
computer services, graphic artists and writers. 

• Donating tickets to sporting, entertainment or cultural events to mentoring programs for them to 
share with youth and mentors 

• Donating frequent-flyer points to enable mentoring programs' staff to travel to national trainings 
and conferences. 



OPTION 3: 
CREATE OR SPONSOR A NEW MENTORING PROGRAM 

Some organizations prefer to create or sponsor new mentoring initiatives that are tailored to their specific 
needs and interests. To pursue this option, please review the following materials provided with this 
manual: 

• "A Suggested Approach to a School-based Mentoring Program." 

• "Mentoring: Elements of Effective Practice" 

• "Workplace Mentoring Programs," descriptions of workplace mentoring programs, included in 
this manual pages 8-22. 



Workplace Mentoring Programs 
Examples 

USAA 

Large Corporation Commits More than 10% of Workforce 
to Mentor San Antonio Students through a Variety of Programs 

(San Antonio, TX) In 16 San Antonio schools, nearly 1,200 employees of the United Service Automobile 
Association (USAA) volunteer as mentors. The employee volunteers represent more than 10 percent of USAA's 
entire workforce and spend parts of their days off helping elementary school, middle school and high school 
students. 

There are four components to USAA's program: 

• Mentoring 
Nearly 700 employee volunteers spend a minimum of one hour a week — during school hours — with 

students, acting as friends, tutors and role models to students at risk of dropping out of school. 

• Junior Achievement business training 
Volunteer Junior Achievement consultants — working with more than 200 USAA volunteers — teach 

nearly 4,000 students the basic principles of business and prepare them for careers. 

• Pen pal program 
Employee volunteers and students become pen pals by exchanging letters during the year through a 

unique system in which students' letters are placed in central boxes at schools and delivered to 
USAA, while USAA's inner-office mail system distributes letters from the employees to schools. 
The pen pal program is geared toward improving academic performance in reading and writing 
for at-risk youth, while connecting them with caring adults. 

• Math tutoring program 
The math tutoring programs requires one hour a week for 12 weeks, and 60 employee volunteers 

meet with students at a local high school for the sessions. The tutoring program is designed to 
help high school students pass the math portion of the Texas Assessment of Academic Skills 
(TASS) exam. 

Background 
USAA's mentoring program began in 1988 at the suggestion of former Chairman and CEO General Robert F. 
McDermott, a former educator and previous dean of the faculty at the Air Force Academy. "Perhaps the most 
important aspect of mentoring is simply that it lets the students know someone cares that they remain in school and 



make the most of their lives," McDermott explained. Since McDermott founded it, employee involvement in the 
program has grown steadily, reaching more and more San Antonio children. 

USAA is using its success at recruiting employee volunteers and operating a thriving program to encourage other 
companies to follow suit. In 1995, USAA staff developed a kit — The ABCs of Mentoring — to help other 
companies start employee mentoring programs. To date, more than 220 businesses, schools and churches have 
ordered the kit. 

Personal Experience 
Two years ago. Rick Olivares had no idea two strangers would affect his life so profoundly. 

Since then, the program analyst at USAA has discovered the power of mentoring first-hand — through Steven and 
Glibert, two fourth-grade San Antonio boys he mentors. Olivares can often be seen playing basketball with one or 
both of the boys, helping them with homework, going to games and movies with them, or just talking. He advises 
them on academic and personal matters and acts as an all-around friend and guide to them. 

The impact is obvious. 

Gilbert reports that his grades have improved tremendously, as has his attitude toward school. "Rick teaches us 
how to work on our grades and helps us with math. Last year., I got marks for being bad in class," he remembers. 
"This year, I got good points and even a satisfactory on my report card. We don't always talk about school; 
sometimes we talk about baseball." 

Steven values the bond he has formed with Olivares and hopes it lasts even beyond the mentoring relationship. 
Like Gilbert, he says Olivares has helped him focus on academics. 

"He makes us work hard," Steven explains. "If I have good grades, I would go to college. I'd like to leam about 
math and computers. Having a mentor is fun because he helps me with a lot of things besides my work. Rick is 
like a brother and a friend." 

Olivares — like other potential volunteers — initially worried about the time commitment mentoring the two boys 
would require. Two years later, though, he has seen rewards beyond measure. "I like to see results," he 
said. "When we work on a subject for just a few weeks, I can see the improvement. It's really satisfying to see 
them actually accomplish their goals." 

Contact: Mary Schoof (210) 498-0917 



HOSPITAL YOUTH MENTORING PROGRAM 

Medical Professionals Guide Students to College, Careers 
Through On-the-job Mentoring Program 

(National) Through the Hospital Youth Mentoring Program — a unique partnership of medical institutions that 
guides students through high school and beyond — 750 students throughout the country intern at 15 urban 
hospitals and meet weekly with mentors. Every week, students work in four teams and rotate through hospitals' 
departments, learning all aspects of patient care hands-on and making presentations to other students about what 
they've seen. After their rounds, the students meet for an hour with their mentors, most of whom are high-level 
doctors and administrators, to discuss what they've leamed that week and get advice on academics, career 
planning and life issues. 

Background 
Since 1993, The Commonwealth Fund and The Johns Hopkins Hospital in Baltimore have facilitated the Hospital 
Youth Mentoring Program, which is currently using the Big Brothers Big Sisters career curriculum to expand its 
school-to-career focus. Most students in the Hospital Youth Mentoring Program come from a low-income, single-
parent homes. They have about a C average in school — not good enough for medical school unless they improve 
quickly. The program is designed for students who are not failing their classes or in trouble with the law — young 
people who still have hopes, dreams and aspirations but need help reaching them. 

The Johns Hopkins Hospital and The Commonwealth Fund have faced particular challenges in keeping hospitals 
and their employees involved despite mergers and downsizing since the program began. Current mentors, 76 
percent of whom choose to continue volunteering each year, nominate their colleagues to become mentors. New 
volunteers are selected based on their applications, professional recommendations, interviews and the level of 
commitment they are willing to make to the program. Structuring the program to avoid scheduling conflicts was a 
significant challenge. Regularly scheduled team rotations followed by mentoring sessions eliminate the need for 
hospital employees to constantly try to work time into their schedules for the students, and all mentors have "back­
ups" in the event that emergencies keep them from meeting during the scheduled time. 
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Personal Experience 
On a chilly Thursday afternoon in New York City, Andrea, a high school freshman, leaves class two hours early. 

Andrea has been in trouble before, but she's not ditching class today. Instead, she's going to Beth Israel Medical 
Center for her weekly rounds with patients. Although she has a hospital identification card and meets with doctors 
to discuss patients' progress, Andrea doesn't work at the hospital. 

Not yet. 

Through the Hospital Youth Mentoring Program, she has a chance to pursue a career she might not otherwise be 
able to. "I knew I wanted to go into the medical field," Andrea explained. "This program gives me opportunities 
to be part of a hospital. I would never have this chance in high school without this program." 

By encouraging and training students who are interested in health care careers, Beth Israel Medical Center also 
benefits. 

"Student decisions are made at earlier grades, and we need to help move them to health careers. Creating 
relationships like this, a greater number of qualified people will know what health care looks like and, hopefully, 
will join us," said Fred Graumann, vice president of Human Resources at the Center. 

By mentoring students through high school, the Center invests time and resources that they expect will pay off. 
After high school, the recruiting becomes more aggressive, as the Center offers college tuition reimbursement and 
employee recruit bonuses. 

In the process, Beth Israel Medical Center's program offers more than hope for Andrea and her schoolmates — it 
offers them a way to realize their dreams. 

And for hospital employees in the program who see young people brought in on stretchers every day — injured in 
gang fights, abused by family members and victims of random violence — nothing can compare to the proactive 
impact they have on the students' lives. 

Nothing can compare to being a mentor. 

National Contact: Deborah Knight-Kerr 
The Johns Hopkins Hospital 
(410) 955-1488 

Panicipating Institutions:Alben Eistein Medical Center (Philadelphia): Barnes Hospital at Washington University Medical 
Center (St. Louis); Beth Israel Medical Center (New York); Cedars-Sinai Medical Center (Los Angeles); Duke University 
(Durham); Elmhurst Hospital Center (Elmhurst, NY); Hahnemann University Hospital (Philadelphia); Maine Medical 
Center (Portland, ME); MetroHealth System (Cleveland); University of Michigan Medical Center (Ann Arbor); The Mount 
Sinai Medical Center (New York); University of Rochester Medical Center/Strong Memorial Hospital (Rochester, NY); 
Vanderbilt University Medical Center (Nashville); Washington Hospital Center (Washington, D.C); Iowa Health System 
(Des Moines) 
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TEAMWORKS 

Employees of Major Companies Mentor Middle School Students 
in Teams with Other Adults 

(Los Angeles, CA) TeamWorks, a school-based team mentoring program that currently enrolls 900 Los Angeles 
students, combines academic, social and community aspects of mentoring to give students an alternative to the 
streets and encourage them to stay in school. TeamWorks matches three adults — a teacher or administrator from 
the school, a college student and a community or business volunteer — with groups of 10-12 middle school 
students. Throughout the school year, youth and adults participate in leadership trainings, field trips, volunteer 
community service and ongoing team and one-on-one mentoring. 

To form the teams, faculty members nominate students who demonstrate leadership ability in a positive or 
negative direction and those who would benefit from a mentoring relationship. Mentors are recruited through 
presentations to local businesses, colleges, and secondary schools and receive extensive training and ongoing 
support for the duration of the program. 

Currently operational in six Los Angeles middle schools, TeamWorks recently received a positive evaluation from 
the University of California, Los Angeles. The evaluation found that TeamWorks: 1) provides "at-risk" youth at a 
critical age (10-14) with relationships with dependable adults who instill the belief that they have opportunities in 
mainstream society; 2) exposes youth to the wider world — many students have never been out of their immediate 
neighborhood; 3) teaches socialization skills necessary to avoid conflict and get along; and, 4) is more cost 
effective than one-on-one mentoring. TeamWorks costs $330/per child, more traditional mentoring programs cost 
on average between $1,500-$2,000 per child. 
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Background 
It was a week nobody in Los Angeles will ever forget. 

Entire city blocks were burning. Businesses of all kinds were being vandalized and looted. People driving home in 
rush hour traffic were being pulled from their cars, beaten and robbed. Hours earlier, in a courtroom just north of 
Los Angeles, the police officers on trial for beating motorist Rodney King had been acquitted. 

The quiet April afternoon was transformed into a battlefield as people reacted to the verdict — and to what they 
saw as racism and injustice in society. When it was all over, more than 50 people were dead, and thousands were 
injured. 

And the toll on Los Angeles' children was incalculable. 

They were confused, angry and afraid. Many of the city's at-risk and inner-city youth were most severely 
impacted by the civil unrest, as they saw it first hand. Young people needed positive adult role models to talk to 
about what they had seen, but — in the longer term — they also needed adults to inspire them to stay in school and 
avoid drugs and to show them that they could succeed in life. In looking at the problems youth were facing, 
California One to One discovered a lack of positive adult role models willing to volunteer as mentors. Working 
with a pair of high school students who believe in mentoring but thought kids relate better in groups, California 
One to One developed Los Angeles Team Mentoring, a pilot program. 

In 1992, the program was officially launched at Horace Mann Middle School in South Central Los Angeles, and 
within a couple of years it was operational in six more schools serving 900 young people. The program, now 
called TeamWorks, moved beyond the pilot phase last year and hopes to expand nationally, building on its early 
success in Los Angeles. 
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Personal Experience 
As a vice president at Goldman, Sachs & Co., Darrel Krasnoff led a busy life. He wanted to become a mentor, 
but he was leery of the time commitment. 

Then he leamed about TeamWorks. 

He has been involved in the program since its inception, and the experience has impacted his life profoundly. 

Krasnoff recalls a time when he was planning a beach clean-up community service event with other mentors and 
students in his team. "One of the quietest kids my second year was a great artist," he said. "He sat and drew 
things during a lot of the sessions. Eventually, when the team was planning the event, the kids turned to this boy 
and asked him to design a t-shirt to wear for the big day. I will never forget the look on his face, when I drove up 
the moming of the event with a pile of t-shirts with his drawing on them." Krasnoff pauses. "It was a powerful 
moment," he recalls. 

Because of TeamWorks' unique approach, volunteers mentors can miss sessions because other mentors will 
attend. While volunteers aren't encouraged to miss many sessions, the structure gives adults — like Krasnoff — 
who might otherwise think they are too busy the opportunity to positively influence children's lives and change 
their own lives through the program. "They really touch your heart. You really want to wrap them up and take 
care of them when you realize what they're going through," said Krasnoff. " I leamed that if you're willing to take 
risks, to open up, you'll get it all back. The kids weren't willing to open up until I showed I had an attitude of 
caring, which is not the same as wanting to help. Helping is empty without caring." In an effort to foster caring, 
Los Angeles Team Mentoring sought to bring children of different races together through the program. "It's great 
because you get to communicate with different people — people you never seen or known," said one student 
panicipant. "You get to communicate with different races. You get to help people. It's fun" And so, from the 
ashes of burnt buildings and racial tensions following 1992's civil unrest, a program was developed that is 
bringing children and adults from all backgrounds together to help others — and to help themselves. 

Contact: Sahara Lehmer, (213) 489-5667 
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EVERYBODY WINS FOUNDATION 

Professionals Tutor Children on Lunch Hours 

(National) What began in 1989 with five people visiting New York City schools trying to turn around low literacy 
rates and high drop-out rates has evolved into the Everybody Wins Foundation, an aggressive literacy campaign 
serving 1,200 students in New York, Connecticut and Washington, DC. Volunteers from more than 40 
organizations — including Goldman Sachs, the New York City Police Department and the U.S. Senate — meet 
weekly with first through sixth grade children and read aloud to them during lunch. 

Staff of the Foundation's Power Lunch program work closely with administrators and teachers at 13 schools to 
identify students who are not read to at home and would benefit from a caring adult role model. Foundation staff 
also recruits volunteers, who devote one or two hours a week to the students. 

In the program's six-year history, the student drop-out rate has never exceeded 5 percent, while the New York 
City Board of Education estimates that students who are not read to at home have a 54.3 percent drop-out rate. 

Contact: Arthur Tannenbaum 
(212) 832-3180 
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FANNIE MAE 

Employer Offers Release Time for Mentors through Program 
that Incorporates Company's Scholarship Program 

(Washington, D.C.) Nearly 100 of Fannie Mae's Washington, D.C. employees volunteer their time to mentor 
students at H.D. Woodson Senior High School. Volunteers must commit to become mentors for at least one year. 
The mentors receive in-house training from the Fannie Mae program manager and are given ten hours of paid 
"mentor leave" time a month. It is up to the mentors to determine the type of relationship they develop with their 
students, as long as their efforts include preparation for post-high school education. 

The mentoring program is pan of a larger Fannie Mae scholarship incentives program with Woodson students. 
Students who receive all A's and B's in any give semester qualify for a $500 scholarship. Thus, a student starting 
in ninth grade could accumulate up to $4,000 in scholarship credit by graduation time. Once a student achieves the 
required grades, he/she becomes entitled to SAT preparation courses, college fairs and site visits, job readiness 
workshops, financial aide counseling, outings such as theater and athletic events, and perhaps most significantly, a 
mentor. 

Contact: Shayne Schneider 
(202) 752-3777 
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PHILADELPHIA SMALL BUSINESSES 

Businesses Give Students Hands-On Training 

(Philadelphia, PA) In partnership with the Greater Philadelphia Chamber of Commerce, The School District of 
Philadelphia's Office of Education for Employment, and United Way of Southeastern Pennsylvania, One to One 
Philadelphia launched BEGIN (Business Education Goes Into the Neighborhood). BEGIN is a mentoring program 
designed to introduce high school students to small businesses in their own communities. It helps students develop 
life skills, appreciate the value of education, understand how the working world operates, solve problems, and 
achieve goals established under the guidance of their mentors. Mentors spend eight hours per month with their 
students at the work site. Students earn 1/2 academic credit toward graduation for their participation. Ninety ninth 
grade students from 11 schools participate in the program. 

Contact: Mary Strasser 
(215) 665-2467 
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HEWLETT PACKARD E-MAIL MENTOR PROGRAM 

Employees Use E-Mail to Mentor Students and Teachers 

(National) Through Hewlett Packard's E-Mail Mentor Program, 3,000 students nationally have been 
matched on-line with employees volunteers. The program, one of the largest in the country to explore 
mentoring via the Internet and part of a rapidly growing trend of corporations encouraging their 
employees to become mentors, matches 3,500 Hewlett Packard employees as volunteer mentors for 3,000 
students and 500 teachers. The program focuses on increasing children's learning, specifically math and 
science for girls and minorities, while preparing them for college and careers. Mentors share their 
experiences with students, while teaching them improved study habits and encouraging them to succeed. 

Background 
As it begins the program's second year, Hewlett Packard plans to expand it to 300 schools nationwide, 
recruiting more employees to reach more children. Like other e-mail mentoring programs, Hewlett-
Packard's discourages adults and children from sharing addresses, phone numbers and even last names. 
Students will never meet their mentors face-to-face, and many of the adults live thousands of miles away 
from the students they mentor. In some cases, mentors are based at Hewlett Packard offices in Europe and 
Asia, while the students are attending schools in the United States. 

Still, in keeping with Hewlett Packard executive David Neils' vision when he created it, the program aims 
to give students and mentors all the benefits of a traditional mentoring relationship — with the added 
opportunities for students to leam more about the Internet. Neils did not have a mentor when he was a 
child, but a chance encounter with a neighbor when he was 6 years old changed his life forever — and led 
to the E-Mail Mentor Program. Neils' neighbor, a genius who was constantly inventing things, showed 
Neils his latest invention and him what he should do to improve it. Having someone respect and 
encourage his opinion amazed Neils, and he felt like he could pursue anything successfully. Neils strives 
to take the same approach of genuine encouragement to the Hewlett Packard E-Mail Mentor Program. 

The program also encourages learning and confidence through its mentoring for 500 teachers. Hewlett 
Packard employees help teachers use computers and the World Wide Web to build on their classroom 
lessons. Students' mentors are also in constant contact with their mentees' teachers, discussing students' 
progress and solving problems together. 
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Personal Experience 

"Please?" Steve begs. His voice becomes even more pleading. "Just for a few minutes?" 

For Steve's mother, Peggy, this is familiar territory. Steve has been hooked on computer games for 
several years, and Peggy has tried desperately to control how much mindless time is spent in front of the 
computer, preferring that he read or do homework or at least play with other kids. At one point, she even 
considered selling the computer to force Steve to focus on school and social interaction. 

But in the past year, everything has changed. While Peggy still controls how much time her son spends in 
front of the computer, she knows he is in good hands — he's with his mentor, Doug, who has been with 
him for a year through the Hewlett Packard E-Mail Mentor Program. Doug helps Steve with his 
homework and helps prepare him for a promising career. 

For students like Steve, the program is also an opportunity to improve English and communication skills 
— since students and mentors communicate exclusively in writing — and use computers for education, 
rather than just entertainment. "From learning how to type and write reports to improved spelling, I've 
leamed to use the computer to improve my skills," Steve explains. " I used to do pretty good in academics, 
but now I'm a straight-A student." 

And he's not alone. 

Ann, a middle school teacher in South Carolina, expected the program to have an impact on her students, 
but the magnitude surprised her. "I have seen nothing but success and positive results," she said. "I have 
several students who did not value learning and who didn't have a purpose to come to school every day. 
Since being matched with a mentor, they not only run to get to class, but they are trying harder in every 
subject." 

Employee mentors from Hewlett-Packard, some of whom never considered being mentors until the 
company began its program, are also profoundly affected by the experience. 

"I have been involved in other volunteer efforts and had less success because I was forcing my time on 
children, versus being requested and solicited by them," explains Mary, a Hewlett Packard employee in 
Colorado who mentors a sixth-grade girl. "I don't teach her how to do math, I simply tell her how to leam 
it for herself, then watch the results with pride." 

Mary — and thousands of other people involved in the program — is learning that e-mail may technically 
mean "electronic mail," but its practical applications include "educational mail." In the process, Hewlett 
Packard is redefining more than computer terminology. 

It's redefining children's futures, one at a time. 

Contact: David Neils, program manager 
Hewlett Packard 
davidm@fc.hp. com 
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TEAM 

Successful Women Mentor At-Risk Girls in Teams, 
Providing Positive Role Models and a Solid Support System 

(New York, NY) Esteem Team — a long-term mentoring program that matches girls with individual 
mentors, as well as teams of four other girls and their mentors — began as a pilot program in New York 
several years ago and is in the process of expanding to Los Angeles and Washington, D.C. It is the 
National Association of Female Executives' answer to teen pregnancy, high school dropout and other 
obstacles to productive adulthood. NAFE requires mentors to commit to several years in the program so 
they can maintain relationships with the girls through high school. 

Background 
Esteem Team targets girls are described as "triage," or at-risk, who are referred to NAFE by social 
service agencies that identify them as being neither over-achievers nor suffering ftom severe emotional 
problems. They are girls most likely to be ignored or overlooked by standard enrichment programs and in 
danger of "falling through the cracks." Girls meet regularly with their individual mentors for 
conversation, tutoring or social activities, and each of the five mentors in teams hold a gathering in their 
homes or offices each year with the other mentors and the girls. The meetings are designed to expose girls 
to workplaces and lifestyles that they would not otherwise see, reinforcing the potential they have for 
success. 

Teams also take annual weekend retreats that focus on values, choices, body image and reflections on 
lessons mentors and girls have leamed. The retreats, organized by the mentors, are also an opportunity 
for the teams to spend time away from the city and bond on a social level. Four teams of mentors and 
girls recently traveled from New York City to State University of New York at Stony Brook for a 
weekend retreat that included team-building seminars and peer pressure workshops. It was the first time 
any of the girls had been on a college campus, and the visit gave them a direct impression of college life. 
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Personal Experience 

When NAFE developed the Esteem Team program, organizers expected it to impact girls' lives, and they 
hoped to connect with girls most in need of mentors. 

For Kashaunda, a fifth-grade Brooklyn girl, Esteem Team couldn't have come along at a better time. 

Kashaunda never knew her mother. 

Her father did his best to raise the family on a small income, but he regretted not being able to provide 
more for Kashaunda — more material possessions, but also the kind of guidance and counsel she would 
need as she approached adolescence. As she began the fifth grade, Kashaunda didn't need someone to try 
to replace her mother, she needed an adult female — a role model, a friend and a support system — and 
she didn't have one. 

Then she joined the Esteem Team and found Dawn Baskerville, her mentor. 

"Not only do I have Dawn in my comer," Kashaunda said, "but I also have four other beautiful, smart 
women as role models. I am a very lucky girl to have Dawn and the other mentors for me to try to be just 
like." 

And the mentors feel lucky, too. 

"What binds us are the surprisingly numerous things we have in common. We share a love for shopping, 
walking, talking, writing and, mostly, laughing," Dawn explained. "The two of us have swapped tales of 
bullying school mates and overbearing bosses; her love for math and my disdain for it; my strive for 
career success and her desire for peer acceptance.". 

Through Esteem Team, Kashaunda has found peers with whom she can relate, but she has also discovered 
that there are more important things than peer acceptance. 

After a couple of years in Esteem Team, she has leamed to trust others. 

And she has leamed to trust herself. 

Contact: Angela Che, National Association of Female Executives 
(212) 477-2200 
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Workplace Mentoring Programs 
Products and Services 

DIRECTORY 

The following guides and manuals are a sampling of the kinds of resources available to assist in the 
development and implementation of mentoring programs: 

Mentoring: Elements of Effective Practice — This brochure outlines program elements 
and policies that have proven effective in a wide range of existing mentoring settings. It was 
developed in 1990 by The National Mentoring Working Group, a representative group of national 
and community-based nonprofit organizations with significant experience in running mentoring 
programs. The group was convened by The National Mentoring Partnership (formerly The One to 
One Partnership, Inc.) and United Way of America. The brochure is available free of charge to 
any individual or organization wanting to develop, operate, volunteer in or fund a mentoring 
program. To order a copy, contact: 

The National Mentoring Partnership 
1400 I Street N.W. Suite 850 
Washington, DC 20005 
202-729^345 

Partnerships for Success: A Mentoring Program Manual — This manual, 
developed jointly by United Way of America and The Enterprise Foundation, provides guidelines 
for developing structured mentoring programs in education, homelessness, teen pregnancy 
prevention and other critical areas. Order #375; $19.95, plus shipping and handling. Contact: 

The Points of Light Foundation 
Catalog Services 
1-800-272-8306 

The Mentor Handbook - Second Edition — Written by Susan Weinberger, Ed.D., director 
of the Norwalk Public School Mentor Program in Connecticut, this guide is for adult volunteers, 
sponsoring companies or organizations and schools involved in a one-to-one mentoring/support 
program. The Mentor Handbook can be obtained directly from the publisher for $10.00. More 
than one copy is $7.95 each; includes tax, shipping and handling. 

Educational Resources Network, Inc. 
25 Van Zant Street 
Norwalk, CT 06855 
(203) 853-6847 
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Organizing Effective School-based Mentoring Programs — Want to start or 
rejuvenate a mentoring program that pairs community volunteers with 
students? Using NAPE's (National Association of Partners in Education) 
manual you can develop a mentor program that supports mentors as they 
work one-on-one with students. The manual costs $35 plus $7.50 for 
shipping and handling (Virginia shipments only add 4.5% sales tax). 
Make the check payable National Association of Partners in Education. 
To order, please contact: 

National Association of Partners in Education 
901 North Pitt Street 
Suite 320 
Alexandria, VA 22314 
(703) 836^880 

Church-based Mentoring: A Program Manual for Mentoring Ministries — 
This workbook addresses the wide range of social problems that are often at the root of a young 
person's personal and educational failure. Takes a "how-to" approach for beginning and 
structuring ministries based out of religious institutions. Explores ways to increase self-image and 
develop a sense of usefulness and purpose. Written by the United Way of Southeastern 
Pennsylvania Volunteer Center, the manual costs $9.95 plus $4.50 for shipping and handling 
(Virginia shipments only, add 4.5% sales tax; Washington, D.C. shipments onlly, add 5.75% 
sales tax). Order # 226. To order, please contact: 

The Points of Light Foundation 
Catalog Services 
1-800-272-8306 or 703-803-8171 

The Spirit of Excellence: A Manual for Mentoring and Tutoring African-
American Children and Youth — This manual, a cooperative effort of the National Black 
Child Development Institute and One to One, is designed to aid volunteers who work with 
African-American children and youth. The guide provides information on child development, 
discipline, encouragement and building self-esteem, as well as practical skills for tutoring. A 
suggested reading list for children of various age groups is also included. Make check payable to 
National Black Child Development Institute for $ 5.00 and send to: 

The National Black Child Development Institute 
1023 15th Street, NW 
Suite 600 
Washington, DC 20005 
(202) 337-1281 
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Mirror Mirror on the Wall, Who Is the Greatest One of All? - A workbook for 
mentors and students in grades kindergarten through six. Self-esteem building exercises and activities 
include the school scene, favorite things, high hopes, friends, wishes and steps to success. Mentors can fill 
in some of the areas along with their mentees. 48 pages. $10, including shipping and handling. To order, 
send a check made payable to Norwalk Mentor Program to: 

Norwalk Mentor Program 
Attention: Dr. Susan G. Weinberger, director 
125 East Avenue 
Norwalk, CT 06852-6001 

CONNECTIONS from School to Career — A workbook for mentors and students in 
grades six through twelve. Career strategies include interviewing skills, filling out job 
applications, career interest inventory, opening a bank account, setting goals, and dress code on 
the job. 56 pages. $10, including shipping and handling. To order, send a check made payable to 
Norwalk Mentor Program to: 

Norwalk Mentor Program 
Attention: Dr. Susan G. Weinberger, director 
125 East Avenue 
Norwalk, CT 06852-6001 

The Two Of Us: A Handbook for Mentors — This handbook is designed for individual 
mentors to guide them in getting the most out of their mentoring relationships — whatever the 
focus of the relationship; from developing a friendship, to role modeling, to achieving academic 
goals. The activities in the handbook were developed for one-on-one mentoring between an adult 
and a young person ages 8 to 18 but can be adapted for group mentoring, peer mentoring and 
other models. The handbook contains specific activities and ideas organized around 7 themes such 
as health, fitness, and general well-being; improving academic skills and performance; exploring 
and improving self-esteem; and combining fun and learning with opportunities to get to know one 
another. Copies of this manual are available for $25.00 each. All orders must be prepaid; no 
charges or purchase orders. Checks should be made payable to Raise Inc. and mailed to: 

Raise Inc. 
605 North Eutaw Street 
Baltimore, MD 21201 
(410) 685-8316 
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Team Mentoring Guide — School-based team mentoring matches a group of three adults — 
a teacher or administrator from the school, a college student, and a community or business 
volunteer — with a group of 10-12 middle school students. Throughout the school year youth and 
adults participate in leadership trainings, field trips, volunteer community service and ongoing 
team and one-on-one mentoring. Team mentoring is the brainchild of two high school students 
who saw the value in mentoring but felt that kids relate better in groups. It was launched in the 
1992-93 academic year at Horace Mann Middle School in South Central Los Angeles and 
currently serves 900 students in six LA middle schools. This manual gives schools and businesses 
everything they need to start a Team Mentoring program in their community. To order, please 
contact The National Mentoring Partnership: 

The National Mentoring Partnership 
Attention: Tonya Wiley 
1400 I Street N.W. Suite 850 
Washington, DC 20005 
202-729-4345 

ABCs of Mentoring Kit™ — In 1988 a major national financial services organization began 
a mentoring program with just 70 volunteers. Today 1,200 employees volunteer. Along the way, 
they leam many valuable lessons and gathered a lot of experience about providing this unique 
kind of community service. In an effort to help other organizations benefit ftom their experience, 
the organization created The ABCs of Mentoring, a kit that provides resources and information to 
help others create and maintain a mentor program. The kit includes essential forms and materials 
to get started: a sample business plan; a video featuring interviews with business leaders, mentors 
and students; templates for a recruitment brochure, recruitment ad and newsletter; and a manual 
with a step-by-step action plan for structuring a program, establishing an image for the program, 
clarifying responsibilities of organizations and mentors; recommendations for evaluating your 
program. Order # 376, $39.95 plus shipping and handling. To order, contact: 

Points of Light Foundation 
Catalog Services 
1-800-272-8306 
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The Mentor Training Curriculum - This generic curriculum was produced by the 
National Mentoring Working Group, a coalition of national and local mentoring experts 
convened by The National Mentoring Partnership and United Way of America, to assist in 
the training of mentors and young people. The Curriculum includes a "train the trainer" 
component, information regarding workshop preparation; training outlines, handouts, 
timelines and objectives. Training/workshop topics include: mentor value clarification, goal 
setting, communication skills building, problem-solving/troubleshooting, initiating and 
maintaining a relationship with participants, and dealing with diversity. A chapter also 
explores three different categories of youth participants and provides training and 
orientation guidelines for each grouping. Order # 374; $29.95 plus shipping and handling. 
To order, contact: 

Points of Light Foundation 
Catalog Services 
1-800-272-8306 

Volunteer Community Service Catalog — Published by The Points of Light Foundation, 
this catalog offers the largest and most diverse collection of publications ever offered on a 
wide range of volunteer organizational management topics, including volunteer 
recruitment, marketing, fundraising and fund management. It also offers a variety of 
items to aid in volunteer recruitment and recognition efforts. The catalog is free and can 
be order by contacting: 

The Points of Light Foundation 
Catalog Services 
1-800-272-8306 or 703-803-8171 

The following consultation, technical assistance and training services are available to assist in the 
development and implementation of mentoring programs. 

The National Mentoring Technical Assistance Corps — To help groups and 
organizations do what they can to increase the availability of quality mentoring opportunities for 
America's young people. The National Mentoring Partnership has created The National 
Mentoring Technical Assistance Corps (TAC). TAC is a group of 30+ mentoring and program 
development experts who are independent consultants or are affiliated with mentoring programs. 
Corps members are available to train and consult with partner organizations as they plan new 
mentoring efforts or expand existing ones. For a free directory of consultants, their areas of 
expertise and fees, contact: 

Tonya Wiley 
The National Mentoring Partnership 
1400 I Street N.W. Suite 850 
Washington, DC 20005 
202-729-4345 
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I n 1990 , The National Mentoring Partnership and 

United Way of America convened The National 

Mentoring Working Group, a representative group 

of both national and community-based not for profit 

organizations with significant experience in running 

mentoring programs. These leaders met regularly to 

discuss issues and practices that were emerging in their 

mentoring programs, focusing especially on how to 

promote the growth of responsible mentoring pro­

grams. They defined responsible mentoring programs 

as those that meet the needs of both the mentored 

participants and the volunteer mentors. 

One of the most pressing needs identified by this group 

was for a set of guidelines, or common principles, to 

help guide the development of responsible mentoring 

programs. A task force of The National Mentoring 

Working Group refined the full group's discussion of 

responsible mentoring into elements of effective prac­

tice, which follow. 

The National Mentor ing Working Group 

• Ba l t imore M e n t o r i n g Ins t i tu te • T h e Enterpr ise Founda t i on 

• Big Brothers Big Sisters • N a t i o n a l Black C h i l d 

o f A m e r i c a Deve lopmen t Ins t i t u te 

• Campus Partners in • Na t i ona l U r b a n League, Inc. 

Learn ing /Campus Compac t . O n e Plus O n e , W Q E D - T V 

• Career Beginnings. Center • Un i ve rs i t y ' o f M a r y l a n d , 
for Corpo ra te and Educa t ion Ba l t imore Coun ty , O f f i ce 
In i t ia t ives , Brandeis Un ivers i t y o f Professional Pract ice 

• C o n n e c t i c u t Col lege, O f f i ce 

o f C o m m u n i r y Service 

The Nat ional Mentor ing Partnership 

For a lull resource list or other information on meiRoring, please write: 

1400 I Street NW. Suite 850 

Washington, DC 20005 
Phone: (202) 729-4345 
Fax; (202) 729-4341 
Website: www.mentoring.ory 

The Nat ional Mentoring Partnership is an advocate for the expansion of 

mentonng and a resource tor mentors and mentoring initiatives nationwide. 

The Nat ional Mentoring Partnership Mission: To increase the availability' 

of responsible personal and economic mentoring for America's children. 

United Way of America Mission: To advance, with member United Way 

organizations, the nation's health and human service agenda by expanding 

resources and applying them effectively to build better, more self-sufficient 

communities. 
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A lOih anntiersary issue of the Ekmeiizs of Effective PTactice u'il/ be published in 2000. 

These Elements of Effective Practice* present program 

policies and practices that have proven effective in 

a wide range of existing mentoring settings. The 

brochure is available to any individual or organization 

that wants to develop, operate, volunteer in or fund a 

mentoring program. 
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Responsible 

mentor ing : 

• Is a structured, 

one- to -one 

relat ionship or 

partnership that 

focuses on the 

needs of the men­

tored part icipant. 

Fosters caring 

and support ive 

relationships. 

E n c o u r a g e s 

individuals to 

develop to their 

fullest potent ia l . 

H e l p s an individ­

ual to develop his 

or her own vision 

for the future. 

Is a strategy to 

d e v e l o p active 

communi ty 

partnerships. 

A r e s p o n s i b l e m e n t o r i n g 
p r o g r a m requ i res : 

• A well-detined mission and estab­

lished operating principles. 

• Regular, consistent contact between 

the mentor and the participant. 

• Support by the family or guardian 

of the participant. 

• Addit ional communiry support 

services. 

• A n established organization of 

oversight. 

• Adherence to general principles 

ot volunteerism. 

• Paid or volunteer staff u i th appropri­

ate skills. 

• Written job descriptions lor all staff 

and volunteer positions. 

• Adherence to EEO requirements. 

• Inclusiveness ot racial, economic and 

gender representation as appropriate 

to the ptogram. 

• Adequate financial and in-kind 

resources. 

• Written administrative and program 

procedures. 

• Written eligibility requirements tor 

program participants. 

• Program evaluation and ongoing 

assessment. 

• A long-range plan that has communi­

ty input. 

• Risk management and confidentiality 

policies. 

• Use of generally accepted accounting 

practices. 

• A prudent and reasonable rationale 

for staffing requirements that are 

based on: 

— organization's statement ot purpose 

and goals, 

— needs of mentors and participants, 

— community resources, and 

— staff and other volunteers' skill 

level. 

A Nu ts -and -Bo l t s C h e c k l i s t fo r M e n t o r i n g 
Programs 

1 . A s ta tement of purpose 
and l ong - range p lan that 
inc ludes: 

• Who, what, where, when, 

why and how activities will be 

performed. 

• Input from originators, staff, 

funders, potential volunteers 

and participants. 

• Assessment ot community need. 

• Realistic, attainable and easy-to-

understand operational plan. 

• Goals, objectives and timelines 

for all aspects ot the plan. 

• Funding and resource 

development plan. 

2 . A recru i tment p lan for bo th 
mentors and part ic ipants 
that inc ludes: 

• Strategies that portray 

accurate expectations and 

benefits. 

• Year-round marketing and 

public relations. 

U Targeted outreach based 

on participants' needs. 

• Volunteer opportunities beyond 

mentoring. 

Q A basis in your program's 

statement ot purpose and 

long-range plan. 

3 . An o r ien ta t ion for mentors 
and part ic ipants that 
includes: 

• Program overview. 

• Description of eligibility, 

screening process and suitability 

requirements. 

• Level of commitment expected 

(time, energy, flexibility). 

• Expectations and restrictions 

(accountability). 

• Benefits and rewards they 

can expect. 

• A separate focus for potential 

mentors and participants. 

• A summary of program 

policies, including written 

reports, interviews, evaluation 

and reimbursement. 

4 . Eligibil i ty screening for 
mentors and par t ic ipants 
that includes: 

• An application process and 

review. 

• Face-to-face interview and 

home visit. 

• Reference checks for mentors, 

which may include character 

references, child abuse registry-

checks, driving record checks 

and criminal record checks 

where legally permissible. 

• Suitability' criteria that relate to 

the program's statement ot pur­

pose and needs of the target pop­

ulation. Could include some or all 

of the following: personality pro­

file; skills identification; gender; 

age; language and racial require­

ments; level of education; career 

interests; motivation for volun­

teering; and academic sranding. 

• Successful completion of 

pre-match training and 

orientation. 

5. A readiness and t ra in ing 
cur r icu lum for a l l mento rs 
and part ic ipants that 
includes: 

• Trained staff trainers. 

U Orientation to program and 

resource network, including 

information and referral, other 

supportive services and schools. 

• Skills development as 

appropriate. 

• Cultural/heritage sensitivity 

and appreciation training. 

• Guidelines for participants on 

how to get the most out of the 

mentoring relationship. 

• Do's and Don'ts of relationship 

management. 

• Job and role descriptions. 

• Confidentiality and liability 

information. 

• Crisis management/problem 

solving resources. 

• Communications skills 

development. 

• Ongoing sessions as necessary. 

6 . A match ing strategy that 
includes: 

• A link with the program's 

statement of purpose. 

• A commitment to consistency. 

• A grounding in the program's 

eligibility-1 criteria. 

• A rationale tor the selection ot 

this particular matching strategy 

from the wide range of available 

models. 

• Appropriate criteria for matches, 

including some or all of the 

following: gender; age; language 

requirements; availability; needs; 

interests, preferences of volun­

teer and participant; lite experi­

ence; temperament. 

• A signed statement of under­

standing that both parties agree 

to the conditions of the match 

and the mentoring relationship. 

• Pre-match social activities 

between mentor and participant 

pools. 

• Team building activities to 

reduce che anxiety o f the first 

meering. 

7. A mon i to r ing process that 
includes: 

• Consistent, scheduled meetings 

with staff, mentors and partici­

pants. 

• A tracking system for ongoing 

assessment. 

• Written records. 

• Input from community partners, 

family and significant others. 

• A process for managing 

grievances, praise, re-matching, 

interpersonal problem solving 

and premature relationship 

closure. 

8 . A suppor t , recogni t ion and 
re tent ion componen t tha t 
inc ludes: 

• A formal kickoff event. 

• Ongoing peer support groups 

for volunteers, participants 

and others. 

• Ongoing training and 

development. 

• Relevant issue discussion and 

information dissemination. 

• Networking with appropriate 

organizations. 

• Social gatherings of different 

groups as needed. 

LI Annual recognition and 

appreciation event. 

• Newsletters or other mailings 

to participants, mentors, 

supporters and tunders. 

9 . C losure steps that inc lude: 

U Private and confidential exit 

interviews to debrief: 

—participant and staff. 

—mentor and staff. 

—mentor and participant 

without staff. 

• Clearly stated policy tor future 

contacts. 

U Assistance for participants in 

defining next steps for achieving 

personal goals. 

10. A n eva lua t ion process 
based o n : 

LJ Outcome analysis of program 

and relationship. 

U Program criteria and statement 

of purpose. 

• Information needs of board, 

funders, community partners 

and other supporters of the 

program. 



D. screening, managing risk 

Screening Volunteers to Prevent Child Sexual Abuse: A Community Guide for Youth Organizations. Infor-

marion from the National Collaboration for Youth on policies for screening and selecting volunteers who 

work with children in order to prevent child sexual abuse. (202-347-2080; $14.95 plus shipping.) 

More Than a Matter of Trust: Managing the Risks of Mentoring. This publication from the Nonprofit 

Risk Management Center explores the importance of understanding your clientele, selecting personnel, 

establishing program boundaries and the need for quality supervision. (202-785-3891; $15 plus ship­

ping-) 

Staff Screening Tool Kit: Building a Strong Foundadon Through Carefid Staffing - 2 n ^ Edition. This 

Nonprofit Risk Management Center publication covers recent changes that affect the screening process 

and govern access to records. It also provides a guide to using official agency records, including a state-

by-state directory of agencies that maintain records useful for screening. (202-785-3891; $30 plus 

shipping.) 

Beyond Police Checks: The Definitive Volunteer and Employee Screening Guidebook. This publication 

provides readers with the rationale for initial screening and ongoing credential checks, models for devel­

oping screening processes and a variety of screening tools. (800-395-9800; $20 plus shipping.) 

Planning It Safe: How to Control Liability and Risk in Volunteer Programs. This newly revised guide 

tells you when your organization can be held liable for acts harming another person and what defense 

can be used i f your organization is sued. (800-395-9800; $18.95 plus shipping.) 

6 . catalogs, general volunteer tools 

Reproducible Fact Sheets for Youth and Adults. Tip sheets that help 

youth find mentors and adults find mentoring opportunities. Orga­

nizations can customize the sheets with their logo, description of their 

program, contact information, etc. (202-729-4345; Free.) 

1999 Volunteer Marketplace. The Points of Light Foundation's cata­

log of publications, videos, audio cassettes and promotional specialty 

items on volunteerism. Includes resources on program management, 

fund raising, communications, and community collaboration for vol­

unteer initiatives. (1-800-272-8306; Free.) 

National Center for Nonprofit Risk Management Catalog. A cata­

log of books, electronic media and other resources for nonprofit or­

ganizations. Includes publications on managing the risks of mentoring, 

controlling risk in volunteer programs and child abuse prevention. 

(1-202-785-3891; Free.) 

who 
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THE N A T I O N A L M E N T O R I N G PARTNERSHIP 

we are 
The National Mentoring Partnership is an 

advocate for the expansion of mentoring and a 

resource for mentors and mentoring initiatives 

nationwide. 

what drives us 

Mentoring works, but it is not working for enough of 

the 14 million children in this country who need and 

want mentors. We are dedicated to the expansion of 

quality mentoring ... which requires tackling the 

10 barriers that have historically prevented mentoring 

from achieving scale. 

barriers to reaching scale 

1. There is insufficient support for existing mentoring programs and initiatives. 

2. There are not enough mentoring programs in institutions that have the resources to build 

and sustain them — for example, schools, communities of faith and corporations. 

3. Institutions and individuals that want to — and have the resources to — develop 

programs lack easy access to information and help with implementation. 

4 . There is high attrition among mentors and would-be mentors. 

5 . The public has fears and misconceptions about young people and about mentoring. 

6 . There is a lack of information on the prevalence, performance and progress of mentoring 

initiatives. 

7. Decision-makers lack awareness of what specifically they can do to bring mentoring to 

scale. 

8. Organizations and institutions are acting on their own, duplicating efforts. 

9 . The mentoring movement does not have a sufficiently strong voice in policy decisions 

made at the federal and state level. 

I 0 . There is a lack of recognition and visibility for excellence in mentoring. 

1400 I Street, NW, Suite 850,Washington, DC 20005 202-729-4345 Fax 202-729-4341 www.mentoring.org 



what we do 

We work to help: 

• Entire communities and states work 

together to sustain and expand mentoring 

opportunities for young people. 

• Schools, businesses, civic associations, 

f a i t h communities and youth-serving 

organizations build or strengthen their 

mentoring programs. 

• Educators and work force preparation 

leaders integrate mentoring into programs. 

• Individuals learn about mentoring 

opportunities and become the mentors 

young people want and need. 

what we deliver 

Leadership and Support to a national network of community and 
state leaders who have formed mentoring partnerships to bring 
mentoring to scale. 

Standards — "Mentoring: Elements of Effective Practice" for 
developing responsible mentoring programs in any setting. 

umnv.mentoring.org-immediate access to the latest information and 
resources on mentoring as well as on-line networking and training 
events for practitioners and mentors. 

Training for mentors and organizations via local mentor training 
institutes and the "How to Be a Great Mentor" guide and interactive 
web site (produced with Kaplan Educational Centers and Newsweek.) 

Response Line to answer questions about mentoring and help 
organizations start or expand mentoring programs. 

Technical Assistance Corps - mentoring experts who are available to 
consult and train on all aspects of mentoring, including workplace-
based, faith-based and school-based programs; state and local 
mentoring partnerships; and mentor training institutes. 

Public Awareness Campaigns via partnerships with America's 
Promise, The Harvard Mentoring Project, ABC television network 
and other media and mentoring initiatives. 

Public Policy Council — composed o f the nation's leading 
practitioners, to generate public support, funding and action to ex­
pand mentoring opportunities for young people. 

Membership in a national network of individuals who care deeply 
about the future of young people and mentoring. 

our guiding principle 

Acting alone, none of us can address the mentoring needs of America's 

young people, but together - working in partnership - we can. 

3. collaboration 
The New Communi ty 

Collaborat ion Manual . 

National Assembly's step-by-

step guide for building and sus­

taining collaborations within a 

community. Terrific resource 

for bui lding community 

collaboration for mentoring. 

(202-347-2080; $13.95 plus 

shipping.) 

How Can States and Commu­

nities Join The Nat ional 

Mentoring Partnership? Shares 

the benefits of becoming a 

mentoring partnership. (202-

729-4345; Free.) 

The Twin Cities One to One 

Local Mobilization Feasibility 

Study: Final Report. Search 

Institute's assessment of the 

need for and possible impact of 

a Local Mentoring Partnership. 

Useful for helping other com­

munities explore Local 

Mentoring Partnerships. (612-

376-8955; $8 plus shipping.) 

T". standards, research 

Mentoring: Elements of Effective Practice. A check­

list brochure of requirements and essentials for start­

ing and maintaining a mentoring program. 

(202-729-4345; Free.) 

Mentoring Works! A reproducible fact sheet contain­

ing quotations and statistics that reinforce the effec­

tiveness of mentoring. (202-729-4345; Free.) 

Mentoring: A Synthesis of Public/Private Ventures 

Research, 1988-1995. A summary of nearly a dozen 

research reports on mentoring. Includes recommen­

dations for critical components for successful 

mentoring programs. (215-557-4400; $7.50.) 

Adolescents at Risk: Prevalence and Prevention. Re­

searcher Joy Dryfoos presents a landmark study syn­

thesizing the latest research and exploring the com­

plex problems of today's youth. Four areas are tar­

geted: delinquency, substance abuse, teen pregnancy 

and school failure. This publication can be used as a 

textbook or a community planning guide. 

(www.amazon.com; $22 plus shipping.) 

Annie E. Casey Foundation Kids Count Data Report. 

The nation's largest philanthropy dedicated to disad­

vantaged children presents an annual report on the 

educational, economic, social and physical well-be­

ing of children in the United States. (410-223-2890; 

free.) 

Great Transitions: Preparing Adolescents for a New 

Century. The concluding repon of the Carnegie Coun­

cil on Adolescent Development presents research on 

how to reduce risks and enhance opportunities for 

adolescents. (800-998-2269; $10) 



how to find us 

where we are 
M i r r o r i n g The National Mentor ing 

Partnership's work, local partnerships are at 

the heart of the nationwide expansion of 

mentoring opportunities for young people. 

The local partnerships identified on this page 

unite leaders around mentoring and, together, 

they recruit corporations, schools, faith com­

munities and other organizations to develop 

mentoring programs; recruit and train adults 

how to become mentors; educate the public 

about mentoring; provide technical assistance 

and support to mentoring agencies; and se­

cure resources. 

Contact our national office or 

ships for more information. 

Arizona 

Connect Tucson: 

The Mentoring Partnership 

520-886-6500 

California 

Communities in Schools: 

The LA Mentoring 

Partnership 

213-627-0311 

California Mentor Initiative 

916-324-4398 

Connecticut 

The Connecticut Mentoring 

Partnership 

860-231-8831 

Florida 
The Mentor Connection 

(Tampa) 

813-274-0932 

Illinois 
The Tutor Mentor 

Connection (Chicago) 

312-467-2889 

Kansas/Missouri 

Kansas City YouthFriends 

816-842-7082 

Maryland 

The Baltimore Mentoring 

Partnership 

410-685-8316 

Massachusetts 
The Mass Mentoring 

Partnership 

617-695-1200 

Minnesota 

Twin Cities One to One| 

The Mentoring Partnership 

612-370-9162 

any of our 19 local partner-

Mississippi 

The Metro] ackson 

Mentoring Partnership 

601-948-0899 

Nebraska 
All Our Kids Inc. — 

The Midlands Mentoring 

Partnership 

402-930-3000 

New Jersey 

10,000 Mentors (Newark) 

973-540-9148 

New York 

The Long Island Mentoring 

Partnership 

516-228-9046 

The Mentoring Partnership 

of New York 

212-532-9104 

Pennsylvania 

One to One|The Greater 

Philadelphia Mentoring 

Partnership 

215-665-2467 

One to One|The Mentoring 

Partnership of Southwestern 

Pennsylvania 

412-281-2535 

Texas 

San Antonio: Making 

Mentoring a Partnership 

210-229-2189 

Virginia 
One to One|The Mentoring 

Partnership of Greater 

Richmond 

804-828-1536 



resources 
Excellent resources are available to assist 

organizations with their mentoring initiatives. 

On the following pages you will find descrip­

tions and ordering information for some of 

the most popular — and valuable — products. 

I • training products 
The Mentor Training Curriculum. A com­

prehensive guide for training mentors. In­

cludes training outlines and handouts. (1-

800-272-8306; Order #374; $29.95 

plus shipping.) 

L , program how-to products 

Partnerships for Success: A Mentoring Program Manual. 

Provides guidelines for developing mentoring programs 

in any organization. (1-800-272-8306; Order #275; 

$19.95 plus shipping.) 

For Corporadons... The ABCs of Mentoring Kit. A how-

to guide for developing mentoring programs in the work­

place; includes a video, manuals, templates and recom­

mendations for evaluation. (1-800-272-8306; Order 

#376; $39.95 plus shipping.) 

How to Be a Great Mentor. Comprehen­

sive news and training guide produced by 

The National Mentoring Partnership, 

Kaplan Educational Centers and Newsweek 

magazine. (1-800-272-8306; Order 

#210; $5.95 plus shipping, bulk discount 

available.) 

A Training Guide for Mentors. This pub­

lication was developed for program coor­

dinators responsible for implementing 

and managing mentoring programs. It 

can also serve as a reference book for men­

tors in training. (864-656-2599; $25.) 

For Faith Communities ... Church-Based Mentoring: A 

Program Manual for Mentoring Ministries. The blue­

print for individuals charged with recruiting and helping 

churches work together to start and maintain quality 

mentoring programs for their congregation's children. (1 -

800-272-8306; Order #227; $9.95 plus shipping.) 

For Hospitals ... Creating A Successful Youth 

Mentoring Program: A Practical Guide for Hospitals. 

Everything a hospital needs to know to start a pro­

gram. (410-955-1488; $39 plus shipping.) 

For Communities ... Matter of Time: Risk and Oppor­

tunity in the Nonschool Hours. The Carnegie Council 

on Adolescent Development published this report on 

the role of community organizations in adolescent 

development. The report is of interest to program 

providers, mentors and academic researchers. 

(800-998-2269; $13) 



Mentoring Works 

In its concluding report on 

adolescent development. 

Or eat Transitions. The 

Carnegie Council on 

Adolescent Development. 

• states good programs 

give youth what they want: 

mentoring relationships: 

• reports that mentors can 

rewrite the future of 

youthfand 

• calls on community 

organizations to connect 

youth with reliable adults 

who can offer them 

opportunities to "... learn 

about the world of work, 

earn money, build a sense 

of worth, and make durable 

friendships." 

"People who grew up in difficult circumstances and yet are successful have 

one thing in common: at a critical juncture in their early adolescence, they had 

a positive relationship with a caring adult." —PRESIDENT BILL CLINTON 

Young people with mentors are more likely to.... 

A Procter & Gamble study on their mentoring programs in Cincinnati schools shows that the 

133 young people with mentors were more likely to: 

• stay in school. 
Not one student with a mentor 
dropped out of school; average 
daily attendance was higher. 

• achieve and aspire to better grades. 
Grade point average was almost a half a unit higher for young people 
with mentors. 

• go on to college. 
Eighty-six percent, or 24 of the students from the senior class went on to college. Typically only 25-30 
percent of students from these schools goes on to college. 

""AH children, at every 

age, share basic needs — 

for a deep connection 

with a loving parent or 

other caregiver, good 

nutrition, adequate 

housing, safe 

neighborhoods, an 

environment that 

encourages exploration 

and adults to teach them 

about how to cope with 

the world and find their 

place in it." —Standards 

for Success: Building 

Community Supports for 

America's Children 

A Pub l i c /Pr i va te Ventures s tudy of Big 

Bro thers /B ig Sisters one- to -one men to r i ng f o u n d 

tha t Little Brothers a n d Sisters w h o met w i t h thei r 

"B igs " r egu la r l y fo r a b o u t a yea r w e r e : 

# # * 

• Forty-six percent less l i ke ly than their peers to 

start using i l legal drugs and 27 percent less l ike ly 

to start d r i n k i n g ; 

• F i f ty- two percent less l ike ly than their peers to 

sk ip a day of school a n d 3 7 percent less l ike ly to 

sk ip a class; 

• More t rust ing of thei r parents o r guard ians, less 

l ike ly to lie to t h e m , and fel t more supported and 

less crit icized by their peers and f r iends. 



Sociologist Wi l l iam Ju l ius Wi lson, in The Truly Disadvantaged, 

wr i tes that a mainst ream, adul t model "can help keep alive the 

percept ion that educat ion is meaningfu l , that steady employment is 

a viable al ternat ive to wel fare, and that fami ly s tabi l i ty is the norm, 

not the except ion." 

A Prison Fellowship study maintains that 

mentoring reduces 
upto 8 0 % 

P E R C E N T . 

recidivism 

In a 1989 Louis Harris poll of400 high 
school juniors and seniors who 
participated in a national mentonng 
program, Career Beginnings, the vast 
majority of students credited their 
mentors with helping improve their 
lives: 

• 73% of students said their mentors 
helped them raise their goals and 
expectations. 

• 87% of students went directly to 
college or planned to attend college 
within one year of graduating from high 
school. 

• 59% of mentored students improved 
their grades. 

• S7% of mentoring students said they 
benefitted in some way from their 
mentoring relationship. 

Beating the Odds 
In their new book . Beating the Odds: 

H o w the Poor Get to College the 

researchers f rom Columbia University 

and University of Massachusetts 

found that: 

" t h o s e w h o o v e r c o m e 

p o v e r t y t o reach co l lege 

o f t e n sha re a c o m m o n b o n d : 

a m e n t o r , o r p e r h a p s 

seve ra l / w h o shephe rds 

s tudents across 

u n f a m i l i a r t e r r a i n . 

In a study of 900 
chidrea researchers 
Terry Williams and 
Wiliam Kornbium 
iGrowhg Up Poor) 
found that 

"the probabilities that 
teenagers will end up 
on the corner or in a 
stable job are 
conditioned by a great 
many features of life in 
their communities. Of 
these, we believe the 
most significant is the 
presence or absence 
of adult mentors." 

Arthur Levine 
JanaNidiffet 

Beating 
HOW THE POOR 
GET TO COLLEGE 

9 5 % of M i d t o w n 
E d u c a t i o n a l F o u n d a t i o n 
[ o f C h i c a g o ] s t u d e n t s — 
al l i nne r - c i t y 
m i n o r i t i e s — g r a d u a t e 
f r o m h i g h s c h o o l , 
w h e r e a s 4 9 % o f t h e i r 
pee rs d r o p o u t , a n d 
6 5 % g o o n t o c o l l e g e , 
w h e r e a s 1 4 % o f 
s t u d e n t s w i t h s i m i l a r 
b a c k g r o u n d s d o so . 

A p p r o x i m a t e l y 4 0 % o f 
M E F s t u d e n t s m a j o r in 
e n g i n e e r i n g o r o n e o f 
t h e s c i e n t i f i c f i e l d s , 
w h i c h is a t y p i c a l o f 
m i n o r i t y s t u d e n t s 
p u r s u i n g c o l l e g e o r 
u n i v e r s i t y s t u d i e s . 

A b o u t 6 0 % o f M E F ' s 
s t u d e n t s h a v e a t t e n d e d 
c o l l e g e p r e p a r a t o r y 
h i g h s c h o o l s , m a n y o n 
f u l l o r p a r t i a l 
s c h o l a r s h i p s . 

A l m o s t u n a n i m o u s l y 
[ 9 5 % ] , MEF s t u d e n t s -
p a s t a n d p r e s e n t — 
c r e d i t t h e o r g a n i z a t i o n ' s 
s t a f f w i t h h e l p i n g t h e m 
e n t e r an a c a d e m i c a l l y 
c h a l l e n g i n g h i g h s c h o o l 
o r c o l l e g e . 

— The R e t a i l i n g I s s u e s L e t t e r , A u t h u r A n d e r s o n & C o . , a n d t h e C e n t e r f o r 
R e t a i l i n g S t u d i e s a t T e x a s A & M U n i v e r s i t y 
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THE N A T I O N A L M E N T O R I N G P A R T N E R S H I P 

An advocate for the expansion of mentoring; I 
a resource for mentors and mentoring initiatives nationwide. 


