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Proprigtary Propo3e
POD Associates, In

s POD Associates, Inc., leads the environmental
consortium as the founder and administrator

= Eight other New Mexico small business,
including two 8(a)s, provide technical expertise

= New Mexico State University, the University of
“New Mexico, New Mexico Tech, and Navajo
Community College provide education services

.

Sandia and Los Alamos National Laboratories
provide oversight




& Our assistance has already been specifically
| requested by Cabinet-level officials in the
Republic of Georgia

= \Work for U.S. AID in the other Newly
Independent States and Eastern Europe

Pfoprittary Propodel
PO’ Associates, In




750N

Pfoprigtary Propodal
POD Associates, In

POD leads the consortium, managing and
directing the work

s New Mexico small businesses, colleges, and
universities work in their particular specialities

= New Mexico-based National Laboratories act
as technology review resources and perform
other work as appropriate
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= \Water, air, and soil contamination assessment
and remediation

s Nuclear, solid and mixed waste, chemical
assessment and remediation

Recycling, regeneration, and waste
minimization

Biological and epidemiological assessment and
remediation

Education, training, and research
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Copper mines and other sites in the Republic of
eorgia

= Former Soviet practices have caused water, arr,
and soil contamination

= Region desperately needs remediation to clean
up area and make sites useable again

a Tengiz Geleishvilli, Minister of Industry in
Georgia, has requested our help in this cleanup
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= Take a leadership role in the global
environmental cleanup arena

s Humanitarian aid to Republic of Georgia and
other Newly Independent States

Help small businesses, academic institutions,
and underutilized Federal laboratories from

New Mexico grow and prosper

Opportunity to bring foreign students to the U.S.
to study current environmental practices

Regain prestige lost through bad PR at Rio de
Janeiro Environmental Summit
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Provide humanitarian and educational aid in

Georgia and other Newly Independent States
Increased economic activity

Increased visibility in world markets

Compensate for jobs lost through defense cuts
and base closures

Increased student base for colleges and
universities

= |[ncreased utilization of Federal laboratories



= Chance to contribute significantly to world-wide
environmental cleanup efforts

= Satisfaction from helping Georgia and other
Newly Independent States

= Bring new business to New Mexico; broaden
state's economic base

Work with colleges and universities to develop
the "next generation" of environmental
professionals




Provide leadership on this important issue in
Congress

Promote consortium and provide focal point at
U.S. AID and World Bank

s Push for small business set aside in upcoming
RFPs and IQCs
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U.S. AID plans to issue large RFPs, one per
global region

= Large RFPs limit bidding to giant corporations

Small businesses can not compete
head-to-head with giant corporations

Consortium can do the work but needs a boost
to get connected to it

Legislators can provide that boost
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= POD Associates, Inc. has nucleated a New

Mexico environmental consortium

= |nitially targeting work in Republic of Georgia

and other Newly Independent States

= Can help provide jobs and an economic boost

in New Mexico

= Need help in Washington to get us to the

opportunity

We are willing to begin this important effort as

soon as possible!



eorgian Parliament |.. Prime Minister

Chairman e
(Eduard Scheverdnadze) (Tengiz Sigua)

State Committee
on Foreign
Economic Affairs
(Gia Tsagarelli)

/ inister of Industry
(Tengiz Geleishvilli)
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POD ASSOCIATES, INC.

2309 Renard Place, SE :

Suite 201
Albuquerque, NM 87106
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.. POD Associates Inc. develops and applies innovative technical and managerial programs to meet socio-technical market demands ...

POD Associates, Inc.
CAPABILITIES SUMMARY

' OUR CORPORATE PHILOSOPHY FOCUSES ON QUALITY, PEOPLE AND IDEAS
X

We develop and apply innovative technical
and managerial programs to meet
socio-technical market demands. To ensure

employee satisfaction POD Associates, Inc. - . L

is building an employee-owned corporation. SYNERGISTIC MUL.TI

We have instituted an open, participative RESEARCH DISCIPLINARY
management structure. Our competitive TEAMS SOLUTIONS

pay scales, agressive and creative benefits
programs, and high energy work
environment encourage the creativity which
makes POD Associates, Inc. an attractive
company to leading professionals in
industry.

OUR STRUCTURE ENSURES MAXIMUM PRODUCTIVITY
1 R

Shareholders
Board of Directors
Management Council

OPERATIONS
BUSINESS

COUNSEL

GOVERNMENT PROGRAMS

Space Environments & Effects %%L— POD TRADE. C_:ORPORATION
Environmental Remediation _ Commodities and
Satellite Systems Remediation Consumer Goods:
Space & Ground Power Environ. Monitoring Design

Policy Information Systems Manufacture

Optics B8 Advanced Materials &8 Distribution
Acquisition Pointing & Tracking 8 Databases o Trade

Education o | Decision Making Technology
Modeling & Simulation ¥ | Tools Economic Development
Decision Methodology Tools Industrial Policy

POD ASSOCIATES, INC.

2309 Renard PI., SE, Suite 201, Albuquerque, NM USA 87106
Phone: (505) 243-2287 Fax: {505) 243-4677



... POD Associates Inc. develops and applies innovative technical and managerial programs to meet socio-technical market demands ...

POD Associates, Inc.
CAPABILITIES SUMMARY

ETHICS FIRST

The Code of Ethics at POD Associates, Inc. was developed by the Associates and is the standard which guides all of

our actions. This credo forms the base of our BUSINESS PRINCIPLES:

EXCEPTIONAL HUMAN RESOURCES
|

We are assembling an exceptional team with

an educational mix which stresses technical
expertise ~and fosters  mentorship. This
multidisciplinary team represents the social
sciences as well as the hard sciences and
engineering. This team has been formed from

highly motivated individuals. who enjoy the -

challenge of applying their talents to new types of
problems, and who are capable of thriving both as
individual researchers and as research team
members. This integral blend of the full
spectrum of professional capabilities allows us to
offer the fullest range of strategic and analytical
problem solving; and is the cornerstone for our
future growth.

1.
2. Our assets are people, capital and reputation. If

Our customer's interests always come first.

any are ever lost, the last is the most difficult to
regain.
We take great pride in the professional quality of our
work.
We stress creativity and imagination in everything we
do.

We make an unusual effort to identify and recruit the
very best person for every job.

We offer our people the opportunity to move ahead
more rapidly than is possible at other places.

We stress teamwork in everything we do.

Adequate profits are a key to our success.

The dedication of our people to the Corporation and
the intensity of their efforts in their jobs are greater
than one finds in most other organizations.

10. We consider our structure an asset which we try

hard to capitalize on and preserve.

11. We strive constantly to anticipate the rapidly

changing needs of the marketplace, and to develop
new initiatives to meet those needs.

12. To breach a confidence or to use information

improperly or carelessly would be unthinkable to
us.

13. We are always fair competitors, and must never

denigrate other firms.

14. Integrity and honesty are at the heart of our

PhD Cand. 6.0%

MS 17.0%

MS Cand.

business, and will not be compromised.

PhD 33.0%

BS Cand.

11.0%

POD ASSOCIATES, INC.

- 2309 Rehard Pl., SE, Suite 201, Albuquerque, NM USA 87106

‘ o Phone: (505) 243-2267 Fax: (505) 243-4677
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... POD Associntes Inc. develops and applies-innovative technical and managerial programs o meet socio-technical market demands ...

I T 'Pb’DAssociates, Inc.
EXTENSIVE AND DIVERSE | - CAPABILITIES SUMMARY
COMPUTING RESOURCES | =
e

The computer capability at POD Associates, Inc. has
been built with an' eye towards providing the
associates the best tools available for accomplishing
projects. Every associate has either a 486 or 386
full color personal computer configured with the
latest in business software, PC-based analysis codes
and other codes ported by POD Associates, Inc. from
mainframe computers. In addition, our Sun
SPARCStation 2 is used for  running complex
problems. All of our computers. talk to each other
through our Novell-based local area network (LAN)
and to the outside world through our bulletin board
system. The LAN network increases productivity
through both streamlined communications
capability and more efficient use of computer

resources. ' SPARCStation 2

POWERFUL AND VARIED ANALYSIS TOOLS FOR DETAILED CALCULATIONS

We both develop and exercise a wide range of
technical analysis tools to conduct detailed
. calculations in the areas of: .

e radiation transport

¢ heat transport.

s stress analysis

¢ electronics

» high energy shock physics

e space environmental effects

o decision methodology tools

e optics design

» space environmental threats

e atmoshpheric turbulence

¢ image processing

e acquisition, tracking and pointing
e environmental restoration and cleanup
® space power

¢ advanced materials assessment

¢ business analysis

We perform material, component and system
level analyses. We work on both quick
turnaround projects and long-term development
and assessment programs.

POD ASSOCIATES, INC.

| ‘ 2309 Renard PI., SE, Suite 201, Albuquerque, NM USA 87106
' Phone: (505) 243-2287 Fax: (509) 243-4677



... POD Associates Inc, develops and applies innovative technical and managerial programs to meet socio-technical market demands ...

POD Associates, Inc.
CAPABILITIES SUMMARY

SPACE ENVIRONMENTS - ENVIRONMENTAL REMEDIATION
I I
* Space debris environment definition and . Environmentél cleanup assessment
modeling ' and management
e Space debris effects ¢ Environmental technology
e Space debris mitigation assessment
* Space debris sensor:development. ¢ Decision methodology analysis and

tools

fco

management L .
¢ Requirements gen Optics environm
tracking mitigation
¢ Design methodology

development and appli Satellite environmental

¢ Bulletin board and ne

systems ¢ Policy counsel
PHOTONICS TECH ADVANCED TECHNOLOGIES
¢ Atmospheric turbulence’ e Single crystals for composite
on optical and infrared imaging reinforcement and electronic
e Laser propagation performance applications
e Detection, tracking and imaging _ ¢ Groundwater contamination probe
simulation and design ¢ Advanced cutting tools
e Image stabilization system design ¢ High efficiency compressors and
e High-resolution imaging pumps
e Analysis and testing for target ¢ Neural network manufacturing
tracking process optimization
¢ Image correlation and correction ¢ High-resolution infrared imaging
. e R S,
PUBLIC POLICY = OB,
« Technology, energy, environmental policy _ ;M Y
¢ Industrial Policy
« Regulatory structuring POD ASSOCIATES, INC.

2309 Renard P!., SE, Suite 201, Albuquerque, NM USA 87106
Phone: (505) 243-2287 Fax: (505) 243-4677



