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JAH-22-1937 1a:17T FROM TO 24TEE25L F.oaz

PHOTOCOPY
PRESERVATION

that make economic and envtl sense -- mass transit; high speed rail
emphasis; fiber optic network

~~e.g. reévenue raising side -- energy taxes

--need to be fully apprised of developments in all three
councils so that I can effectively serve President by making sure that
all environmental policy is coordinated and coherent and so I can help

the agencies to coordinate their efforts and work with rather than at
CTrosS8-purposes

¢ Structure:

Executive Assistant

o correspondence

o phone

o schedule

o office management; filing

Deputy for International Environmental Affairs
UNCED follow - up
NAFTA

Deputy for Natural resource management Affairs
water
grazing//land use
parks
FOREST (and summit)

Deputy for Domestic Environmental Affairs

Superfund

RCRA

Endangered Species Act

Clean Water Act

Implementation of Clean Air Act
TSCA

FIFRA

Deputy for Energy Policy
Implementation of Energy Act
--new technologies

Nuclear energy problems -- disposal
Auto fuel efficiency//Auto summit

o Relationship with CEQ
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PHOTOCOPY
PRESERVATION

-~ staff me for Council proceedings

-- serve function of interagency coordination on domestic
environmental issues (as originally intended by organic act)

-- begin to bridge the gap -- build coalition between industry
and environmental community

-—-to move to market-based systems of
regqulation

--to ensure that we are on cutting edge
with environmental technologies -- to promote that industry

-- NEPA reviews and yearly enviro report as req’‘d under statute

-- coordinate with Q8TP on enviro technology initiatives; enviro

education; coordinating policy implications of latest global change
science
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PHOTOCOPY
PRESERVATION

Structure/Function -- Office of the Special Assistant to the President
for the Environment

Overall function: Ensure that the environmental activities of the
various agencies are well coordinated; ensure that there is clear
direction from the White House on the major thrusts of our
environmental policy; ensure that there is a clear point of “appeal"
in the White House for decisions that cannot effectively be
made/resolved in the interagency process.

© Must be understood to be part of the Office of the President; not
the Office of the Vice President

--ability to speak with authority on behalf of the President
depends on this link being clear

-~ability effectively to coordinate the environmental activities
of the many agencies -- ensure coherence and act as honest broker for
the President

-~ability to direct policy and resolve disputes depends on a
clear understanding that T speak: - for the President and not simply the
agent of the Vice President with an agenda that may or may not be
shared by the President.

© Need to be able to participate fully in the proceedings of the
three councils.

--need to coordinate policy directives to the agencies with the
heads of the appropriate councils

--e.,qg. wetlands -- need to send a policy
directive to REPA, USDA, and Interior on this. issue has domestic
pelicy and economic policy implications -- will need to be able to

coordinate with rubin and rich on this

--follow up to UNCED -- will involve
continued international negotiations (national security council); will
involve financial commitments (economic council}; will involve changes
- in domestic natural resource management (domestic)

--need to be fully apprised of the agenda of the councils so
that environmental perspective can be brought to bear,

--e.g. stimulous package -- if doing
transportation initiative, would argue for downpayments on investments
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