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United States Department of State

\ﬂkpﬂmeﬂquMwnua'dImMnuwwmd
Environmenial and Serentific Affutrs

Washington, D,C. fro.szo

Octobexr 20, 1992

TO: Distribution

FROM: OES/E - Robert A. Reinstein ,

SUBJECT: BSchedule for the Praparation of th$ U.8. Climate
Acgtion Plan ]

As was discussed at the meeting of lesd puthors last week,
wa will he forced to move rapidly to complete the U,5. National
Action Plan in time for distribution at the 6th Sesgion of the
INC in Geneva (December 7-10). In order to{expedite this work,
it was agreed that we would utilize the res&urces of 8
contractor to compile and edit the text. TT. State Dapartment

.

will bear the costs of this ocontract work,

In consultations with the contractox, we:are proposing a
tentative schedule tor the completion of thh work. We have
attempted to balance the need of all draftefs to have adaguate
time to prepare their original texts, and for all agencies to
have adequate time to review the text once Qrafting has been
finighed, We have almo attempted to avoid ponflicts with the
IPCC session -- when many of the Arefters/r viewers will be in
Harare, Zimbabwe, and with the Thanksgiving: recess., Becauge of
these constrainte, we do not have much flexfihility in the

schedule if we hope to complete the taext in time for Dacember
digtribution.

One possible place in which the schadule might slip is in
the printing (in the current schedule, we have allotted one
week for the text to be printed). Insteed pf printing the
final document, wa could xerox several hundred coples of the
Flan overnight prior to departure for Gensav (i.e., making
cogieu on Friday, December d). By doinyg so, we could gain an
additionsl week for interagency review ~~ aflthough at the cost

0f a lesm polished final presentation,

Please review the attached schedule, and; let ux know if you
wil)l be able to meat its timetable. We willl attempt to
incorporate your suggestlons into the schedula if feasible.
Please inform Jonathan Perghing, tel 202/64(7=4069, if you have
Any recommendations or suggestions for reviBions, We will work |
with this schedule and assume that all agenpies can comply '
unless we hear otherwise by COB, Friday, Ockobar 23, \//




P
4:56 .
FROM CLIMATE CHANGE DIV 19.22,1992 1' R

1172

1172

11/6

11716

11/17

11720

11723
11724
11725

1273

National Action Plan: Document Prepajation Schedule

|
Agencies/Deparkments completa writipg of chaptars
(hopefully, some chaptars will be o mplated earlier)

Chepters (on computer digk) are sanﬁ through DO8 to
Contractor for a first edit (i.e,, %ext put in "single
voice", grammatical mistakes correcked, formats
stendardized, etc,) Some chapters may need to ba gment
to authors for a further review sfter lst edit (prior
to general interagency review) to a gure that. no
fubstentive changes have been mada uring editing;
this task would he ezpedited if chapters wern
completad early. i

Edited text i{s returned to DOS, whikh sends nut
chapters for interagency review,

Agenciasg' comments are raturned to Ltate (on digk)
which compiles them. ;

Compiled sat of approved edits are bent from DOS to
Contractor. ;

Contractor completes revigions; tezt Bent out through
DOS for final nteragancy review anP clearance,

Final corrections ment to D08 from %11 agencies.,

DO8 compiles changes and sends them to contruetor,

Contractor completes al) revisions,‘aenda dovumant to
printer,

Printed document is completed and s%nt to Geneva.
i
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