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"MMarCh i1,”1993J;'

TO: 'MARK GLARAN
: \"-f}DEPUTY FHIE} OF QTAFF

.f:;FR{‘- KATTE MCGINTY : |
. :,"_IOFFICF ON, ENVIRONMJENTAL POLICY‘ AR PHOTOCOPY
S REs FOREST SUMMI'I‘ B PRESERVATION

- .

'_As a.follow to Wednesday s, announcement, thls outllnes areas where
we are movinq immediately and where yOur a551stance is critical.

1. TOCAL.OMBUDGMAN A local ombudeman is needed to chorcograph ,
"and - orrheqtrate activities and attitfudes. about: the’ conference om. . _
‘the local/regional level, working with us up to and including the . - -
- "conference. Rahm- Emanuel should 1dent1£y this. gerson, discuss . NS
'H’"_ﬁritical a"r1v1txes with him/her,-and draft a decision memo for the

fd._/ .. President' g,agpre¥aka‘ B EEET - L . j
¢f ______ — . , . N T *—-~_-_~___< L x
;5;‘"KATIE..IT 'S NOT CLEAR “TO MF WHAT THIS DECISION ﬂEMO WOULD BE ‘”'d
ABOUT WHAT FXACTLY WOULD THIS DFCISTON MEMO BE ASKING?. - - *m/:i-f
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’/ _ CONFERENLE CHOREoGRAPHER Your help is needed in. 1dent1fying
- _admecne to choreoqraph the conference itself, i.e. ‘when -and. how..
__frhe ‘President -and Vice Presxdent appear, who sits where, whether'”, -
S * any . courtesy. meetings .are  fequired separate from”‘the conference’ .
w oo itself, who needs VIP treatment and how, etc. (Really making sure
C 0 U that” nothing is overlooked -= from parklng to work space, |If

'ﬂ?neededl —wfﬁ*ff_—”"'“~ff““;f L il

e S - § _._..-c--""" K .
R TSRURLASEIII S - - \\
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KATIE: IN YOUR ORIGINAL MEMO, You INCLUDED "FORMAT“ HERE DO'YOU\

.- REALLY WANT SOMEONE ELSE DECIDING THE FORMAT OR -DO YOU WANT TO SET? .

" ... - THAT- WITH "THE EXECUTIVE: COMMITTEE?. MY . SENSE OF TT 1IS. THAT. -~ AS

i . -SOON_AS POSSIBLE!-- WE NEED TO DRAFT AN AGENDA - IDENTIFYING THE \ _
~ THREE -OR FOUR. KEY ARFAS OF DISCUSSION, TIMING: OUT THE. DAY ,-- AND s:-c

. THEN, "IDENTIFY WHO PARTICIPATES IN EACH, SECTION. THIS. AGENDA ' IS- /
'fﬁrRUCIAL TO_FOCUS AND ORGANIZE! QUR . "EFFORTS.. WHICH MEANS. WE’ SHOULD,

.\, HAVE DRAFT AGENDA NOW - - TS IT POSSIBLE BY. MONDAY, TO_GET.A_FEEL”
.Q,FEOR HHAT wr RE DOING? R, H,.,’ﬁj_ —— ,"___T_#,fff

L3 YAD ‘ .<L'be meetan with John Emerson as}#f?
”ﬂsoon as we cangto get h;s adVLC9 Your help is needed Lo identxfy
" others ‘who. ouggt to.be at that. meetlng or with whom we. should. meet

separately Dave van: Note is meetlng thh others who were involved;"ﬁn

{ We‘need you to work with Uav1d Wathnq on bUdﬁéﬁ; s




L nL we need you to work w1'h'

' 'any potential lsqaL
questions concernlng funding v LR e :

AN PAPFR FLOW. We nped Wh1tc Houce asszsfance -t ehsufe thatzm

paper 1" £ lowing to. Ehe appropriate playurs and comingﬁback 1o ‘uys:
‘in 'a timely. way.” We-are taking a first cuf at.a keéy players\nLOtJ

‘that’ includes the White House, Congress, NGO$, Governor's offices -

(in D:C.-and in:the states) and industry groups. It would pe ‘very .
hplprul to us’ if you could deszqnare someohe. to cheok out. that llst'

'”.ror is.” And, youf guidance would be helpful to- detérmine, who

outside the White Hngsew--sheu%d~seeawnarL when

e s e
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IIKE_,AﬁxING wz ﬁ&\NEED;wELP _s.
-~ TREATED ﬁIQHT == WHI ~¥
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é!ﬂ' WMEDTA FACTLITIEST We need Ann hdwards to. help ersure rh¢t the .

media facilities work -- not just for filing but for Loverag*; Ann
.should work with Van Note on arrangements. She knows better than
an/one prec1sely what the White House press corps and the locals
Fwdill expect in terms of . dellities, transcripts- (1f pOaSiblP), etG.

As _well, ~Jeff Eller needs "to be -involved "to . handle medxaf,

....... oy SR

technology. Marla already has spoken bzlefly with Ellexr and he's.

ready . to’ set up a 1ocal pogl to feed the entire gonference,to C+'

Span.

staff 3, one hour sessions with the President. (pxporfxng the Vice

-Presxdenb to )01n) prior -to the confersnce And, .we. need: your .o
assistance on- a process to gain’ thé]Y Pr@sldenr1a1.appravakwtgg" _
'key decigiong -- partxcular]y as they relate to the agondd, issues

and part1c1paan

8. INVITATIONS TG THE CONFERENCE: We need White House ‘Relp .
ensuring that all “those who shouxd be invited to the conference -

(even if they are not speaklng) .are invited. Do the iﬂviCd*iOﬂs
come from the President? Are ;ette:f needed? Whu hand;es RGVPs>

e €§<% Other Lssues fcvgyour 1nformation

o By npxt ‘week, we will haVP a draft agenﬁa for the conferenue -

- outlining key issues that will be d1qruss¢r in each segment..’ From
there, we can begin to 1denL1fy who should participate in each of

these segments and what role the Pr951dent, Vlce Presxdent,;*nd

cdbinet will take. j L T D s
TR et o et

KETIE. I THINK THIG GRAF ABOVF 1S IMPORTANT TO . AUD -- WE NEED TG

GET THE AGEVDA SET_ FAST BECAUSE IT WILL DRIVE AND rOCU? 50 bJCH OF

—t e e e R

\w, OUR WORK, - N _ s NS

—— . ,,_ B B PHOTOCOPY
n . - - PRESERVATION

‘71 BRIEFING THE PRESIDENT We n@ed 'to lOLk in hlth Maruia ddle 9
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g Oregon,;and_,
Td] : Q. Va*ney on db net~19ve] N
“ € mpt kith Tom Collxpr at Interior ang Jxm Jygﬁ§’_=.=-ﬁy

By Fr1day (&/12) we wxll have a- lLsr of suggested

site visitsg for cabxnet qecretazmes.-

Dave van’ :é-Ls.handlihq advance [t _— S
ST o T BY Mén ay,'ﬁe'diil'havé first drafts of basic. issuas pieces ‘-
' _.that will comprise the 'briefing book! for participants and media.
jTheqe are gcnﬂral background ‘materials on. key issues. . ' :
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