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P H 'J E 0 Q 

! / \ 

March n , 1993 

TO; MARK GEARAN ' 
DEPUTY,CHIEF OF STAFF 

.-FB: 

RE: 

KATTE MCCIINTY 

OFF TCE ON , ENVIRONMENTAL POLICY' 

FOREST SUMMIT 

PHOTOCOPY 
PRESERVATION 

As a.follow to Wednesday *s annpuncGment, this outlines areas where 
we ace moviriq iiiimedl^tely and where your assistance i s c r i t i c a l . 

1; LOCAT/. OMBUDiSMAN: A io'cal'" ombudisman is needed, to choreograph 
and o^ecHest rate: act ivi^t^^^ attitAides: about the conf erence on 
the ideal/regional level, V?orkinq with us up to and including the 
conf erence, Rahm Emanuel,_sh^ peirs 
c r i t i c a l activi tIes with "him>her> and draft a decision memo for 
presi^erit''s^ijippjE^oval';:'• . ' .— '". " _ --~-'-r----!^:. ' 

the, 

-i^ATIE; IT'S NOT CLEAR TO MÊ  WHAT, THIS DECISION MEMO WOULD BE. ^ 
j ^ gO^IyW EXACTLY WOULD'TOIS_:DKC^I^ , _ -"̂  

CONFERENCE GHQREOGRAPHER: Your help i s needed In Identl f;yjj)g 
meone to choreograph the, conference i t s e l f , i.e,., whefT an<i how 

t/he President ; and̂ ŷ who si t s where, whether 
any courtesy meetingia arê ' required separate from the cohterence 
i t s e l f , who heeds VIP treatment and how, etc. (Really making sure 
that -^nothing is oVe-rlooked from parki ng to work space, i f 

KATIE:. IN YOUR ORIGINAL MEMO, YOU INCLUDED "FORMAT" HERE. PC YOK 
REALLY WANrrsOMEONE ELSE DECIDING THE FORMAT OR̂  DO YOU WANT TO SET \ 
THAT WITH THE EXECUTIVE COMMITTEE? MY SENSE OF IT IS THAT;. - - AS \ 
SOQirAri'0SSIBLE !--'̂ F̂ ^̂ ^ AN AGENDA - - IDENTIFYINGJTHE ̂  
THREE OR "FOUR KEY^ AREAS OF DISCUSSION, TIMING OUT THE ,-- AND , 

IDENTIFY WHO" FARTICIPATES . IN.. j:Aj^,.^ECTI^ . THIS AGENDA / THEN 
WHICH'MEANS WE SHOUTjb ^ 

•\, 
C-RUC IAL TO " FdCUS " AND ORGANIZE QUR EFFORTS _ _̂  . 
^̂ \n̂ r"l)RAFT̂ -̂ Â ^ IS IT POSSIBLE BY MdNDAY. TO GET A_F£EI,-̂  
>FQ£ WHAT WE ' RE DOI^g? .^.^.Jl-. . I , . - ^ - - ^ - - - — - - r - ^ - — - r — . , 

3v,„ ^ ABVtsGRSjt i wi rL ' be ''mê  Emeji-isori: as-
soon a^' w¥ ican-.t get. his: adv Lce-. Your help is needed to Identif y, 
ot-hWrs -who ouciht to be at that meeting or with whom we should meet i q h t _ 

: sepaxiate.Iy; •,Dave Van: Nptc^ IsT'ineetiing^w , 
• " Wi th the ecohomic conference . ' . : •.' •• '•'V;''; •••• •v" r.'" -" 

BUDGET; "We need you t o . .work.' w i t h David Watkins prt ^budget' 



fe' 
wr. 

:''Ery.:-7-''':f'm:f "'.'M Pft'G.E . Ql. 

3 

••'•-,4'-M 
...;.^t.;i 

isS.U^s_.^ Van, Note;: i s , dr-af.ti'ng a prospGctive . budq.e.t: f or .our ".irevlew 
that..;. 3hoi l id be ,rr-eady. todayv•. In , add:itl-Qhy- we ::need .'you.,_to •: work - wit:h.^ 
tShie •^WhlteV:Hp'ils'e-:.X •Q'ff iG<^j j^ ' ; addres s .• a ny 'po tjgrvt ia^ • .ieiqa 1 
ques t ions; cPncer h i,ng fund ing . •'. / • • :• ,'. • '•," .'- ' v '-/ , • 

• PAPKR FLOW:: ' We : need ,.:W,hlte . House•' asg istance';' to- ehsurfe: . ti-hat 
.P^per l̂ s'• f l-owlirig - to . the : appropr ia te ' , p layers rid.:; doming back t o ' u f 
yL'^.^g. t l n t g l y way.>' We are t a k i n g a f i r s t ' c u t a t key. p l aye r s • l l s t -
t h a t inc ludes the White Hoii^e, Congress, NGOs, Gdyeirnor's o f f i c e s 
( i n D̂  C; ' apd I n the .states) and induiBtry groups . , i t would be very 

•; hiei p f u J: ' t o us l . f .you cou ld desi ghat'e,' spmeoirie'. to chi^ck .out t ha t ' l i s t 
' i or ' us And, your guida.nce'would' be h e l p f u l , t o - deterniirie^wh 

ou t s ide the White..,iiDjjSjO'^~r--^l^viid^-e^ 

ICATIE: . YOU DOESN'T REAStri... 

• ••••'VJ 

.:'• :.:•] 

'.'•'••.•/!! 
yi^S' GET j 

^ • • MKl>rA FACILITIES': 
media f a c i l i t i e s work -

_̂  the 
not j u s t f o r f i l i n g but f o r coverage. Ann 

should work w i t h Van Note on arrangements. She knows b e t t e r t.hah 
• anydn.e p r e c i s e l y what the White House press corps arid the; l o c a l s 
"wii 1 expe^ terms; of ' f a c i l i t i e s , traris'cripts - ( l . f posslbl.e), etc .. 
As . w e l l / J e f f E l l e r needs t o be .„lnvolye5d_ t o handle rtiedia 
technpio<jy. Maria already has spokeif "brief l y w i t h .Eller arid he's 
reaiiiy . t o set Up a l o c a l pbpl to feed the e n t i r e conference to C — 
•Span'. " : ., /• • • , . " • •• • '•• • . •• •'••• 
7 . BRIEFING THE PRESIDEtfT: We need to lock i n wi Lh Marcia Hale ' s 
s t a f f 3, one hour sessions w i t h the Pres.ident (expecting the Vice 
President' t d j o i n ) p r i o r t o the conference. And^ we' need: yoil^^ 
assistance on a process td gain timely ̂ r.g.s_i;^?jnti '1; for 

--. p a r t i c u l a r l y as _they r e l a t e to the ag.enda, 1 ssues key decisions 
and p a r t i c i p a n t s . 

8- .INVITATIONS TO THE CONFERENCE: We need White House 'help 
ensuring- t h a t a l l those who. should be I n v i t e d t o the conference 
(even i f they are not speaking). are i n v i t e d . Do the ' i n v i t a t i o n s 
come from the President? Are l e t t e r s needed? Who handles, RSVPs? 

V 

Other issues for.._your i n f o r m a t i o n 

o By next: week, we w i l l have a d r a f t agenda :;for the conf ererice -
- o u t l i n i n g key issues t h a t w i l l be discVjssed i n each segment,/ From 
tho,re, we can begin t o ide. h t i f y who should p a r t i c i p a t e I n each of 
these segments and what r o l e the President, Vice President, : and 
cabinet, w i l l taike. - . • ' 

-4<Jrf IE: I THINK THIS GRAF ABOVE _!S IMPORTANT TO ADD - - WE NEEP" ̂ YQ... 
GET THE AGENDA SET_FAST BECAUSE if'WILL DRIVE AND FOCUS SO mCB OF 
OUR WORK. ' " • " ". •• -." ' , • , •':'•> " 

PHOTOCOPY 
PRESERVATION 



Hp- '':t^'''^:'. SO" •" T R O r i - i /P :•1J^;LL^i•^^• 

C! The Vice Pcesldent c a l l i - f t ^ the Gcw-exTi'D'rs b t WsrB+Yi-ng.tQn, 
n,, and . C a l i f orni'a . from h i s p 1 a ne^' • / ] . KATHX^-^HA V E. I ' M l i j g - ^ & E ^ - - . . „ ^ ' 

«? t rT^- ;^ / . ^ .•• : ' • . ^ f i L _ 

7n I hii-f'l j itiiM i n j r j j j T , " ' h ' ' ! ^ on c a b i n e t - l e v e l _ 

-5-b-.,t IL-u 1Lu 1.U'T By Fr iday (3/12). we w i l l have a l i s t of snqgested 
s i t e vislt.<5 l o r cabinet sec re t^ i r l es . 

ir3r-irotHkrtot?7n)^ handl ing advance 

o ' By Md.iday, We ' w i l l have f i r s t d r a f t s o f basic- issues pieces' 
. tha t w i l l , .comprise the ' b r i e f i n g book' f o r p a r t i c i p a n t s and media. 
These are general backgro'undi m a t e r i a l s oh, key issues'. 

PHOTOCOPY 
PRESERVATION 


