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pear Katie:

pPlease accept th%ée comments regarding the summit process.

i
Topm and Rob both |are available over the weekend for
additional assisgance. Tom can he reached at (703) 207-9674
or 1 (703) 364-183, Rob at (301) 587-5725.

some of general rinciples thét might be helpful to consider

‘ during planning nclude:

. be comprehensive in terms of focus on all the relevant
species, business sectorg, mwarkets, communities, and

natural resouxces

keep the p g integrated by 1inking ecology., social
concerns, ecopomics, political analysis, management

science, a law into a sgingle policy framework; there is a
compelling need for a comprehensive framework which
incorporates the multiplicity of concerns for the President
and Vice Presjdent

« think about rrow by recognizing what is wanted for the
future in addjtion to what has occurred in the past

. recognize t::'interdependencies of resources, citizens, and

organizatio

+ be collaborative in terms bf participation among agencies
and publics :

. use transitigmns to minimize social costs of change instead
of allowing them to be a binding constraint to ¢ ange; make

smart and mo%al changes in smart and moral way
With respect td the outline,. please consider the following
thoughts: Ik
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EPA comments

In selecting geogtaphic scope, it might be helpful to
consider overall goals of biodiversity protection, shared
sacrifice, sustaipability, and others in terms some of the

following issues:

OVERALL PROCESS |

Salmon runs extend into Eastside areas. It may not be
possible to adeguately address this biodiversity issue -
either in ecoldgical or legal terms - purely from the west
aide. The legal ramifications of a west side only approach
should ba examimed in this regard (i.e. NEPA, BSA, CWA,
NMFA, FLPMA). '

Significant supplies exist in the Eastside (although
it is not entiljely clear how merchantable they are). This
increases the likelihood that Eastside timber harvests
could be used tio mitigate short term economic¢ impacts of
logging restrigtions on the Westside.

Use of Eastside timber areas would acknowledge that

wregional” timber and labor markets functionally include
these areas, apd that it is amalytically naive to assume
otherwise.

Employment and economic impacts could be distributed over a
wider area, angd perhaps dilute certain negative impacts.

Errors in the amalytical portion of the solution become
smaller (more flilute) over a widaer area.

|
More resources; are available on the broad scale, and
therefore more! options for achieving any specified end.
i
With respect to western Idaho and Montana, it seems that
these areas y similar to Eastgide Oregon and Washington
insofar as salmon migrations and forest ecosystems are

|
concerned.
i
l
1

One way to approﬁbh overall planning for the summit process
might be to convene three interagency work groups to cover:

*

press/media

logistics/mectanics of the event(9)

technical iasﬂea
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Each of these migﬁt have subgroups as necessary and play a
specific role during the pre-summit, summit event and post
summit process.

ANALYTICAL PROCEES

Goals

!

It may help to set some broad goals at the outset to guide

analysis.

These

could include achievement of:

. econowic sustainability

environmental gustainability

- improvementsd

- majntenance OX

Technical issues|

A e

One way to appro

1

o*er paseline sustainability levels

| enhancement of social equity

&ch'the analytical process might be to divide

it into functional disciplines as follows:

ecology:

ecology spe&ific to individual species and populations
(e.g. owls,) salmon, pouglas fir)

for species| groups and or comgunities (e-g. salmon runs

by watershefl

) .

and for eco%yatems (e.g. old grawth forest network,
river systems)
. l'

- economics:

relevant n#

fisheries,

:ural resources (forestry, wildlife,
ater, agriculture, anergy)

relevant industries

regional ec

3
!

labor and

commercial |

ynomic functions

_'loyment
£GChnology-and R&D

3
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i

- trade and international impacts

‘ .

- legal compli%nde with all relevant laws (NEPA, NFMA,

ESA,

agency mana

-

providing a te
President, why

recommnending

acting as an
President and

developing an|
advising and

conducting

institutiona

FLPMA' ‘ A' B‘tC-)
nt and operationst

iessues of operating strateqy,

organizatio
operating a

1 structure, skill conf igurations,
incentive systems, corporate culture

interagency

EPA, FS, BLM,
poth the D.

:1

Tdvisory panel at the summit to assist

I

y circumstance,

coordination and cooperation
i .

FWS, NMFS, Commerce, Labor, Education at
. and Regional level

Expert working gzbups for the above areas could be organized
. quickly with the

tasks of:

hnical briefing for the President and Vice

h includes:

pamework (both technical and strategic)

best available facts to £i11 in the framework (this

a good way to resolve some of the factual
and inadequacies)

and reviewing summit testimony

the
vice President on site

| integrated golution planning process

#eviewing post summit golution planning
i

t summit planning

these expert work groups could
her of federal agency experts, outside
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experts, or a combination. Interagency workgroup members

could coordinate'

‘and or lead these groups as appropriate.

i
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