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DRAFT 
MARCH 2, 1993 

SUMMIT PLANNING: 
ORGANIZATIONAL SUGGESTIONS AND 

POSSIBLE TASK LISTS 

Forest Summit Coordinating Committee. This group, which 
would provide overall leadership for a l l summit planning, 
would consist of one representative from the White House 
Office on Environmental Policy, I n t e r i o r , A g r i c u l t u r e , 
Labor, Commerce, EPA, ONB, and the Council of Economic 
Advisors. 

Executive Committee. A smaller group, consisting of 
representatives of the Office cn Environmental Policy, 
i n t e r i o r and Agriculture, would report to the Coordinating 
Committee and would exercise day-to-day management control 
over the process. 

C. Working Groups. Three working groups would report to the 
Executive Committee: (1) Communications, Advance and 
Logistics Working Group, (2) forest Management Working 
Group, and (3) WorJcer and Community Assistance Working 
Group. 

A descr i p t i o n of these working groups and the tasks that would be 
done by them and the i r subgroups follows: 



COMMUNICATIONS, ADVANCE AND LOGISTICS WORKING GROUP 

JUrL^nn"^ ""Sy^^^^ Chaired by David Cottingham, with Tom 
in ^h^!.?? \ ^ deputy. i t would di r e c t f i v e sub-groups working 
in the f o l l o w i n g areas: substantive planning; scheduling, ^ 
advance and l o g i s t i c s ; coordination with Congress; coordination 
with Governors and state o f f i c i a l s ; coordination ^ i t h i n t e r e s t 
groups; and press rel a t i o n s . i n t e r e s t 

-̂ fVBSTANTIVE PLANNING FOR ..̂riMMTT [Possible chair or member 
from I n t e r i o r : Tom Tuchmann] 

- Content and orchestration of Presidential announcement 

- Determining substantive content of s i t e v i s i t s 

- Determining format and content of conference and role of 
of «ytPn^\''^ and cabinet members (including determination 
?o / which conference should be structured i n part 

• T r J ^ . l l history and facts on where we are and how we got there) 

Selecting speakers 

- Strategy for p u l l i n g together baseline b i o l o g i c a l , 
econoraic, and social data for conference 

confe?ence'"^ content of President's questions, comments at 

- Preparing d r a f t of closing stateraent 

- Coordinating post-summit outreach 

Ombudsperson 

Working groups 

- Task forces 

ADVAg.CE A^P LOGISTTCS [Possible chair or member 
from I n t e r i o r : Dave Van Note; additional possible members 
from i n t e r i o r are Chris Dorval and Carole norman] 

- Advance and other planning of possible s i t e v i s i t s 

- Advance and other planning of summit conference 

Arranging sites 

- Communication f a c i l i t i e s , technology 
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- Hotels, transportation, scheduling, other advance work 

- Strategy for potential demonstrations 

P r e J r S I n " " ' " " "^^"^ ° " '""""""-ent by 

Pre-summit 

- Consultation re involvement in summit process 

- Consultation re development of p a r t i c i p a n t l i s t 

- Consultation re sit e v i s i t plan 

omhn^2^"^^^''°" planning for post-summit -
ombudsperson, task forces, working groups 

- Post-summit 

Jtt-̂ n̂fc\̂ ''''̂ °'' information-gathering process, attempts to narrow issues 

- Consultation re options explored i n developing package 

- Consultation prior to release of package 

4. ^ g ^ f f ^ g f f ^ s^^nh.'''''c^?-^^ [Possible chair or member from 

I^\^%^^°^'are"L^"Sak^^a"anS ^ ^ - ^ 

- Contact immediately prior to announcement 

Pre-summit 

to p:?t'icfp^te''~'""°""""'"' "̂"""̂ ^ planning, desire 

- Contact re s i t e v i s i t s , desire to p a r t i c i p a t e 

="omponin? of l l Z l l Participate i n educational 

- Advice re possible ombudsperson 

- Advice re post-summit fact gathering, outreach 
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Informational contacts before going public with 
d e t a i l e d plan for conference i t s e l f 

Post-summit 

- Involvement in fact gathering, issue narrowing process 

- Consultation immediately before release of package 

5. INTEREST GROUPS [Possible chair or member from I n t e r i o r : 
Chris Dorval; possible additional member from i n t e r i o r i s 
Tom Tuchmann] 

Pre-sumrait outreach 

- Suggestions re names of conference p a r t i c i p a n t s 
speakers, observers and special guests 

- Consultation re sit e v i s i t s and conference 

- Consultation re economists, academics etc. who might 
be part of educational component of conference 

- Consultation re ombudsperson, task forces, working 
groups that would be set up post-summit 

Post-summit 

- P a r t i c i p a t i o n in task forces, working groups 

- Advice during development of forest management 
proposal 

- Advice during development of economic assistance plan 

6. PRESS [Possible chair or member from I n t e r i o r : 
Kevin Sweeney; possible additional members from I n t e r i o r are 
Jay Ziegler and Chris Dorval] 

Day of announcement 

Pre-summit 

Background stories 

- Possible t r i p s pre-sunmit 

- Educational stories (e.g. re his t o r y of accelerated 
cut rates i n 19806 and re s c i e n t i f i c evidence that 
already exists) 
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- Build-up close in time to summit 

Summit 

Site v i s i t s 

Conference 

Post-summit 

Ombudsperson 

Stories re continued outreach 

Fact gathering 

- Possible actions such as release of sec. 318 sales 

Administration proposal 

- Coverage of l e g i s l a t i v e process 
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FOREST MANAGEMENT WORKING GROUP 

This group w i l l be responsible for development of a coordinated 
forest management proposal. I t would include Jim Pipkin, Jim 
Lyons, Torr, Tuchmann, and representatives of USFS, FWS, and BLM, 
with Input from NOAA and EPA. i t would be chaired by Jim 
Pipkin; the deputy would be a representative of the Department 
of A g r i c u l t u r e . 

Pre-Sumrait 

- P u l l i n g together b i o l o g i c a l data and forest management 
information previously developed by the agencies 

- Considering whether additional information should be 
collected 

- Working to understand differences in approach (s t a t u t o r y 
mandates, regulations and previous work) at FS, BLM, FWS 
and to prepare the way for coordinated approach 

Post Summit 

Developing forest management proposal 

- Developing proposed l e g i s l a t i o n related to that proposal 

SUBGROUPS! 

Science/Biology—determining best b i o l o g i c a l data to use for 
decision-making and coordinated answers to biologically-based 
questions. 

Timber A l l o c a t i o n Planning—determlni implications of various 
forest management alternatives on timber sales and ways to 
maximize sale p o t e n t i a l . 

Legal Counsel—advice re procedural requirenents of statutes and 
regulations; advice re appropriate l e g i s l a t i v e action. 

Pipkin i s suggested because he has twenty years of experience 
as a negotiator, mediator and a r b i t r a t o r (including ten years as 
one of three appointees to the National Arbit-ration--Panel) . Our 
recommendation i s that Pipkin be designated chair of the working 
group and, i n order to achieve balance, that Forest Service 
representatives be named chairmen of the key subgroups on 
Science/Biology and Timber Program. An al t e r n a t i v e would be to 
name co-chairs of the working group, in which case either the 
Science/Biology subgroup or the Timber Program subgroup should be 
chaired by a representative of I n t e r i o r . 
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WORKER AND COMMUNITY ASSISTANCE WORKTMr, r.pnrrp 

o f L a b o r ^ T ^ " ^ '^^^"^ " representative of the Department of Labor, and would, and would include representatives f*"*'^"^^"^ 

u ' i o u d'^h!' ^ " t e r i o r (possible Sember Dan Sakura, 
a J d T i ^ ^ analyzing the economic consequences 
assistance * package of proposed worker and communit? 

Pre-summit 

- P u l l i n g together information on what is done now for 

of funding Pacific Northwest and sources 

- Assembling information on effect of stimulus package 

- Considering additional information to be collected 

Post-summit 

" nron^f»?^ information and developing administrative 
proposals, covering worker assistance, community 
assistance, job re t r a i n i n g , d i v e r s i f i c a t i o n assistance 

- developing l e g i s l a t i v e proposals 

SUBGROUPS: 

Worker Assistance 

Community AssistanrB 



FORESTSUMMITCOORDINATING COMMITTEE 
flepresentaffves of WH Office on Erwwonmental PoScy, Intetior. 

AgricultutB. Labor. Commerce, EPA, OMB, Council of Economic AfMsors 

/ 

./ 

m}/V<ERA\0 COMMUNftYASSISTANCE 

WORKING GftOUP 

Labor 

Agricu/ture - E îais/eij 

Commerce 

InteriorSaiauB 

Subgroups: 
Worker Assistance 
Comrrruntty Assistance 

EXECUTIVE COMMITTEE 

McGinty Collier Agriculture 
{CoWngtump (Tuchnwjirt) (Lyons) 

roneST MANAGEMENT WORKING GROUP 

B'pldn Lyons, Tuchmann 
p/us refjfosontatNw ot 

FS~Overt)ay 
fl/VS-Spear 
BU4-Conn 
(with input ^om 
NOAA and EPA) 

comtuMKAnoNSAcmNCEa Loo/sncs 
WORHINGGROUP 

CoWngtiam (Tuctimann) 

Subgroups: 
Science/Biology 
Timber Program 

Legal Counsef/Administratfve 

Subgroups: 
Scheduling. Advance, Logistics 
Sut)stantrve Pfaruilng 
Congress 
Governors, State OffidaJs 
Interest Qnoups 
Press 
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COMMUNICATIONS. ADVANCE AND LOGISTICS SUBGROUPS 

Scheduling, AdvancCi Logistics 

Dave Van Note 
Chris Dorval 
Carole Florman 

Substantive Planning 

Tom Tuchmann 

Congress 

Tom Tuchmann 
Jim Lyons 

Governors. State O f f i c i a l s 

Stephanie Solien 
Dan Sakura 
Chris Dorval 

Interest Groups 

Chris Dorval 
Tom Tuchmann 
Jim Lyons? 

Press 

Kevin Sweeney 
Jay Ziegler 
Chris Dorval 
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FOREST MANAGEMENT SUBGROUPS 

Science/Biology 

FS: Jack Ward Thomas 
Marty Raphael 
Jim Seidel 
Tom Spies 

FWS: Barry Mulder 
Chuck Meslow 
Bob Anthony 

BLM: B i l l Radtkey 
Joe Lint 

Tlmbei.- Program 

FS: Dave Hessel 
Steve Paulson 

BLM: 

Legal Counsel 

Interior: John Leshy 
Agriculture: Jim Perry 


