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Alexis:

I tried to call you a couple times this weekend. I wanted
to squash a rumor that Bruce's new role would be to manage
Pub.Lia., Pol. Aff., and IGA. That is absolutely not the case.
Bruce will serve in a liaison role with your office. We think it
is a good deal around.

Let's talk after the Sr. Staff. mtg.



 (MACK's Rewaeus)

- I want to briefly mention a couple of staff changes that
have been the focus of some speculation over the past few weeks,
but which should simply restate the obvious for most of you.

- As you know, Bruce Lindsey has worn two hats since Bill
Clinton came to office in January. Not only has he served as the
President's confidential advisor on a wide range of issues, Bruce
took on the huge responsibility of staffing the entire federal
government as Director of Personnel.

- Bruce and the entire Personnel office have done a great
job and have at least identified more than 80% of all the Senate-
confirmed appointments.

- The President has now asked Bruce to move full time into
the advisory role only he can perform. As senior advisor to the
President, Bruce will be a liaison between the President and the
outreach operations of the White House.

- Over the next few weeks Bruce will wind down his
involvement in Personnel and, as soon as the Congress adjourns he
will turn over the reins of that office to Phil Lader, who will
assume the position in addition to his current duties as Deputy
Director for Management at OMB.

- John Emerson, currently a Deputy Director of Personnel,
will move into a new position with Bruce.

- As you all know, Phil Lader is a long-time, trusted
friend of the President and First Lady, a successful businessman,
and college president. We believe this handoff will be smooth
and productive for the entire White House.



